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TRANSMITTAL LETTER
March 7, 2019

DPZ CoDESIGN
1023 SW 25th Avenue
Miami, Florida 33135
(305) 644-1023
www.dpz.com

John O’Brien
Manager of Purchasing
City of Vero Beach
1053 20th Place
Vero Beach, FL 32960
Via email: purchase@covb.org
REQUEST FOR PROPOSALS (RFP) #020-19/JO
PLANNING & DESIGN CHARRETTE FOR THREE CITY OWNED PROPERTIES
Dear Mr. O’Brien,
DPZ Partners, LLC (dba DPZ CoDESIGN; DPZ) is pleased to submit to the City
of Vero Beach our qualifications and proposal for planning and design charrette
services for the development of the three City-owned sites at the intersection of
Indian River Boulevard and 17thStreet, and at the foot of the Alma Lee Loy Bridge.
DPZ would be honored to assist your City in envisioning a number of development
scenarios that maximize this location’s potential as a unique civic amenity and
active destination. Per the RFP requirements, please find enclosed our summary
of qualifications, technical proposal, fee proposal, and schedule.
DPZ offers more than thirty-five years of experience in architecture, town planning,
urban design, coding, and project implementation. Using the charrette methodology
almost exclusively, we have designed over 500 master plans for mixed-use and
infill development projects for both private and public sector clients. While we work
globally, many of our most recognized works over the years have been in Florida,
from the panhandle town of Seaside to the downtown plans for West Palm Beach,
Naples, Ft. Myers, and the Miami Design District. Closer to Vero Beach, DPZ’s
first downtown code was for the town of Stuart in 1988, and in 1990, we master
planned and coded the Village of Windsor, in northwest Indian River County. As
advisors on the development of Windsor since its inception, our consultations have
resulted in regular visits to the area. DPZ would welcome the chance of returning
to collaborate on a project with such promise to enhance the lives of a broader
cross-section of Vero’s residents.
DPZ can work under many arrangements, but the charrette is our preferred method.
A process that can be tailored for given goals and conditions, the charrette lends
itself particularly well to the creation and assessment of several plan options before
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TRANSMITTAL LETTER
a larger group, as is the intention of this project where establishing a meaningful
public discussion will be important. In addition to extensive experience in conducting
charrettes and follow-up workshops for municipalities, DPZ has been in recent
years refining the art of scenario planning as we’ve encountered the desire by many
government and institutional clients to offer their stakeholders multiple development
alternatives for key sites. DPZ would look forward to guiding the exploration of
integrating these three properties into a cohesive and comprehensive design via
an interactive workshop process with your community.
At virtually the geographic heart of greater Vero Beach, it appears evident to us
that these parcels have the potential of providing a public space, or commons, to
figuratively and physically unite the communities on both sides of the Indian River
Lagoon. With the downtown neighborhoods and the beachfront village on either
sides of the Alma Lee Loy Bridge often serving very different populations, these
three sites hold great promise in accommodating functions and venues to celebrate
the coming together of all who call Vero home.
We appreciate and value the trust you would place in our company, were you to
accept our proposal. We hope the enclosed information reflects a full understanding
of your requirements.
As always, please feel free to contact our firm. Longtime Senior Project Manager,
Xavier Iglesias, will serve as the primary contact for this project. He can be reached
at 786 871 2174 and xavier@dpz.com, and would be please to answer any questions,
provide items for clarification and/or field requests for additional information.

Sincerely,

Andres Duany, FAIA
Partner
DPZ CoDESIGN
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RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

LICENSURE AND REGISTRATION

State of Florida

Department of State
I certify from the records of this office that DPZ PARTNERS, LLC is a limited
liability company organized under the laws of the State of Florida, filed on
March 21, 2005.
The document number of this limited liability company is L05000027973.
I further certify that said limited liability company has paid all fees due this
office through December 31, 2019, that its most recent annual report was filed
on January 22, 2019, and that its status is active.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-second day of January,
2019

Tracking Number: 7328885109CC
To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.
https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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LICENSURE AND REGISTRATION

Ron DeSantis, Governor

Halsey Beshears, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ARCHITECTURE & INTERIOR DESIGN
THE ARCHITECT CORPORATION HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 481, FLORIDA STATUTES

DPZ PARTNERS, LLC
PLATER-ZYBERK ARC HITECTS INC
1023 SW 25TH AVENUE
MIAMI
FL 33135

LICENSE NUMBER: AAC000845
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.
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RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

EXECUTIVE SUMMARY
DPZ CoDESIGN (DPZ) is pleased to submit this proposal for services to facilitate a planning and
design charrette process that engages the local community in creating and evaluating alternative
development scenarios for the three City-owned properties at the western end of the 17th Street
Bridge.
These three properties have the potential to provide Vero Beach with meaningful civic, cultural, and
recreational venues, complemented by appropriate commercial uses. What is particularly interesting
to DPZ is how these sites can offer the Vero community a public urban waterfront experience, an
all-too rare condition in Florida, where privatized or inaccessible coastlines are more the norm.
DPZ has a nearly 40-year track record of collaborative work with municipalities, developers and other
professionals, in projects ranging in scale from individual buildings and urban infill, to neighborhood,
corridor and regional plans. However, the firm began as an architectural practice whose early
work featured a number of smaller, 2 to 20-acre, infill interventions. Each of these and subsequent
small-scale developments nurtured an understanding that every addition to the urban fabric of a
location has an obligation to help connect to and, where possible, complete its context. In almost
every project, even those involving only single-family housing, the creation of a public realm and
meaningful shared amenity spaces was essential. The built result of the firm’s work has brought
visible value to projects throughout the country designed around this ethos of community and the
beautifully shaped spaces that encourage interaction. We are eager to lend our experience to the
City of Vero Beach and its local stakeholders.
As thought and practice leaders in urban design in Florida, DPZ’s credentials are unsurpassed. We
are a recognized advocate of compact, mixed-use, pedestrian and transit friendly communities.
We also craft the form-based codes that enable uses to mix and encourage walkability. The firm’s
commitment to ongoing research and innovation, has seen many of its initiatives become industry
standards, including Traditional Neighborhood Development (TND), the Transect, the SmartCode,
Sprawl Repair and Lean Urbanism. Widely recognized in the media, DPZ’s projects and publications
span the globe
A hallmark of our practice is that we work collaboratively with clients and their constituents to create
projects that promote well-being and resilience. Gathering the expertise of engineers, landscape
architects, elected leaders, and local citizens, our interactive processes help secure approvals and
save time and money.
DPZ was delighted to see the request for a charrette-based process in this RFP. We are very proud
of the role the firm has played in pioneering the charrette format that we utilize in virtually every
project, but especially with our municipal clients. Indeed, it was in nearby Martin County that the
Redevelopment District Plan for Downtown Stuart was presented, in 1988, at a Town Council
meeting on the last day of day of a charrette. The presentation was followed by a unanimous
Council vote to approve the proposed Plan and Code recommendations that by then had acquired
considerable citizen support. That presentation was facilitated by DPZ co-founder Andres Duany,
who looks forward to bringing the same energy and innovation to Vero Beach.
Our charrette process, which can be adapted as necessary to meet the City’s needs and expectations,
© 2019 DPZ CoDESIGN, LLC
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EXECUTIVE SUMMARY
always seeks to be a dynamic and stimulating design exercise. The typical week-long workshop is
all about assembling key decision-makers in an iterative cycle of proposals, feedback and revisions.
The rapid prototyping our firm can produce during a charrette ensures informed choices, organizes
a complex project quickly, and avoids what could become a multi-month process. Though a valuable
and educational tool for a private developer, it is a particularly effective method for a public entity
needing to engage a diverse audience. We have found that it is the best working format with which
to build support and consensus for a vision.
DPZ will coordinate the work and are enlisting the participation of two principal sub-consultants.
Together our team brings unique qualifications and are collectively familiar with the development
and regulatory environment in Florida, charrettes and public engagement, and environmentally
sensitive engineering and placemaking. Andres Duany, Partner in Charge, will direct DPZ’s charrette
and public engagement workshops. He will be joined by Xavier Iglesias, Senior Associate, who
will act as City Liaison and manage the work and contract.
Longtime DPZ collaborator, Crabtree Group will be providing invaluable expertise in the field of
civil engineering and traffic analysis, significant given the interface with sites having considerable
existing utility infrastructure. To assist with Community Outreach, the IWPR Group brings years of
local experience to the important communications and public relations component of this endeavor.
Over the course of 120 days, DPZ proposes a set of flexible but distinct seven phases of work and
milestone tasks. Our firm has the proven financial capability to perform the scope of work. In line
with the RFP deliverables DPZ’s approach will be to analyze the site, explore various options, and
design them comprehensively through an interactive charrette/ workshop process.
The Tasks as currently envisioned and subject to discussion with the City staff are as follows:
•
•
•
•
•
•
•
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Task
Task
Task
Task
Task
Task
Task

1: Review of Background Information & Base Materials
2: Kick-off Meeting & Project Start-Up
3: Community Outreach Coordination & Online Resources
4: Principal Charrette
5: Follow-Up Workshops
6: Draft Report (for City Staff Review)
7: Final Report & Presentations (to P&Z Board and Utilities Commission; City Council)

RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

SUMMARY OF QUALIFICATIONS: DPZ KEY PERSONNEL
Over nearly four decades, DPZ has led the global movement to design beautiful, resilient, and mixed-use communities
that are environmentally responsible, economically sustainable, and socially integrated. Based in Miami with a staff
size of 25 people and satellite offices in DC and Portland, the architects and urbanists at DPZ have crafted over 500
master plans and regulating codes for neighborhoods, corridors, cities, and regions. DPZ created industry standards
such as the Transect and the SmartCode, and continues to innovate through initiatives such as Sprawl Repair and
Lean Urbanism. DPZ is distinguished from other firms by its recognized and long-standing brand, its many innovations
and publications, its volume of built and implemented work, and the outstanding economic success and resilience
of its designed neighborhoods.
Andres Duany, founding partner, and partner-in-charge for this project will direct DPZ’s engagement. Xavier Iglesias,
a Senior Associate with extensive experience managing charrettes, will oversee the work and contract. Judith Bell,
a senior associate experienced with master plans and regulatory frameworks, will be managing the production of
the report, supporting drawings, and day-to-day logistics. Chris Ritter, a senior designer and illustrator, will be in
charge of visioning imagery and renderings.
ANDRES DUANY | FAIA, CNU | PARTNER IN CHARGE

Andrés Duany, architect, urban designer, planner and author, has dedicated over three decades to
pioneering a vision for sustainable urban development and its implementation. He has influenced planners
and designers worldwide, redirected government policies in the U.S. and abroad, and produced plans
for hundreds of new and renewed communities of enduring value. Duany’s work has been recognized
with numerous awards, including the Richard Driehaus Award and The Vincent Scully Prize.
Selected Experience:
Downtown West Palm Beach, West Palm Beach, FL
Downtown Fort Meyers Master Plan, Fort Meyers, FL
Downtown Sarasota Master Plan, Sarasota, FL
Fifth Avenue South, Naples, FL

Downtown Revitalization Plan and Code, Stuart, FL
Hertfordshire Guide to Growth, Hertfordshire Co., UK
Windsor, Vero Beach, FL
Ignite High Point Master Plan, High Point, NC

F. XAVIER IGLESIAS | CNU-A | SENIOR ASSOCIATE

Xavier Iglesias is an urban planner with over thirty years of experience and has managed numerous
charrettes for a wide range of projects throughout the world. His body of work includes master plans
and design regulations across the transect, from villages to downtowns. Iglesias also edited/contributed
to multiple DPZ articles, books, and manages DPZ’s public relations and website.
Selected Experience:
Bonita Beach Road Land Use Study, Bonita Spgs, FL
Coconut Grove BID Plan, Miami, FL
Downtown Doral Master Plan, Doral, FL

Design District Master Plan, Miami, FL
Windsor, Vero Beach, FL
Ignite High Point Master Plan, High Point, NC

JUDITH I. BELL | CNU-A, LEED AP, ARCHITECT | SENIOR ASSOCIATE

Judith I. Bell is an Architect with fifteen years of experience in a wide variety of project types around
the world. Judith also manages the firm’s publications as a graphic editor for articles, books, and
presentations. Judith is fluent in English and Spanish and is a registered architect in the State of Florida
and a contributor to the Sprawl Repair Manual by Galina Tachieva.
Selected Experience:
Miami 21, Vision Plan & Form Based Code, Miami, FL
Coral Gables Zoning Code Update, Coral Gables, FL

Design District Master Plan, Miami, FL
Downtown Form-based Code, Bonita Spgs, FL

CHRIS RITTER | AIA, CNU-A, LEED | SENIOR DESIGNER/ILLUSTRATOR

Chris Ritter is an architectural and urban designer and planner with more than twenty years of experience
across a broad variety of project types throughout the world. Ritter’s hand-drawn three-dimensional
illustrations are a critical component of the project design and implementation process. His aerial renderings
describe the urban and architectural character of a place specific to its underlying geography and culture.
Selected Experience:
Bonita Beach Road Land Use Study, Bonita Spgs, FL
Ignite High Point Master Plan, High Point, NC
© 2019 DPZ CoDESIGN, LLC

Eastland Mall Community Workshop, Charlotte, NC
Hertfordshire Guide to Growth, Hertfordshire Co., UK
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SUMMARY OF QUALIFICATIONS: THE DPZ TEAM

Assembled as part of the DPZ team are Crabtree Group, Inc., an experienced and innovative civil engineering firm,
IWPR Group, specializing in public relations/outreach, and Galina Tachieva, Managing Partner at DPZ and author
of the book on suburban redevelopment, The Sprawl Repair Manual. With our combined decades of experience,
the DPZ team has extensive expertise of the wide-ranging aspects of planning and development in Florida cities and
surrounding regions.
CLIENT

City of Vero Beach, FL
TEAM LEADER
DPZ CoDESIGN, LLC

Andres Duany
Partner in Charge
Xavier Iglesias
Project Director
SUB CONSULTANTS

Judith I. Bell
Senior Associate

Crabtree Group, Inc.

Chris Ritter
Senior Designer/Illustrator

Paul Crabtree, PE, CNU-A
Principal

ADVISORS

IWPR Group

Galina Tachieva

Irina Woelfle
Founder

Managing Partner, DPZ

Carli Brickman
Sub-contractor to IWPR
Group

CRABTREE GROUP INC., PAUL CRABTREE, PE

CIVIL ENGINEERING
Sub-Consultants
Crabtree Group, Inc., has served as the civil

engineering partner to large master planners on
various projects throughout the world, assisting
in similar efforts in South Florida. Crabtree Group
has a strong portfolio of downtown redevelopment
projects. Crabtree Group has extensive experience
analyzing existing infrastructure conditions, strategies and tactics, facilitating stakeholder meetings,
developing green infrastructure street retrofit plans,
developing Eco-District plans and cost estimates for
numerous municipalities, working multiple times with
DPZ CoDesign to understand the needs of each
entity involved and make each project successful.
This gives Crabtree Group the firsthand knowledge
to negotiate and collaborate concepts from the DPZ
team in the context of master planning improvements being viable and realistic with Florida state
and municipal entities.

10

Engineer

PAUL
CRABTREE,
PE,
CNU-A
| PRINCIPAL
Paul Crabtree
is a Civil Engineer who
has focused
his work
on the integration of intelligent urba
with New Urbanism
andhas
Smart focused
Growth Planning.
is the founder
isinfrastructure
a Civil Engineer
who
hisPaulwork
on and preside
the Crabtree Group, Inc. He has been a faculty instructor for the Form Based Codes Institute a
the
integration
of
intelligent
urban
infrastructure
leader in the Congress for New Urbanism Rainwater Initiative, as well as an author and lecturer
sustainable
infrastructure,
from water
transportation.
Paul is a founding
member of the Trans
with
New
Urbanism
andtoSmart
Growth
Planning.
Codes Council, and a contributing author of Sustainable and Resilient Cities (Wiley, 2011).
Paul is the founder and president of the Crabtree
Group, Inc. Paul has been a faculty instructor for
the Form Based Codes Institute and is a leader
in the Congress for New Urbanism Rainwater Initiative, as well as
an
author
and lecturer
on sustainable
infrastructure,
from
water Islands,
to Ecuador w
Selected
Projects:
SmartCodes
and Sustainable Infrastructure
Plans for several
of the Galapagos
Foundation formember
Building Community
(PFBC).
Reference: Hank
Dittmar hdittmar@m
transportation. Paul isPrince’s
a founding
of the
Transect
Codes
Restoration of Downtown Port-au-Prince, Haiti, with DPZ and PFBC; for Haitian Ministry.
Council, the ProjectRestoration
for Lean
Urbanism,
and with
a contributing
of Rosetown,
Kingston Jamaica,
PFBC, for USAID andauthor
non-profit NGOs.
500,000 population
addition
to the City
of Mecca, KSA with DPZ, for Dhahiat Summou an
of Sustainable andNew
Resilient
Cities
(Wiley,
2011).

of Mecca PPP. Reference: Saleem Bukhari saleem@bawabat-makkah.com
New 50,000 population Masterplan addition to the City of Saratoga Springs, UT, with DPZ for P
Reference: Michael Hathorne mhathorne@slreserve.com
New 15,000 unit new town in Cebu, Philippines with DPZ and Aboitizland. Reference: senen@d
New 1,500 unit TNDs in Santee CA and San Luis Obispo County, CA with DPZ and HomeFed.
Reference: kaden@HFC-CA.com
TOD planning for 5 LRT stations for ReInvent PHX. Reference: curt.upton@phoenix.gov
Watershed Restoration Masterplan for City of Ventura. Reference: chandrashaker@ci.ventura.ca
Green Infrastructure for the NW Masterplan with Dover-Kohl and City of El Paso.
Reference: gallinarrc@elpasotexas.gov

Professional Experience:

1999
1996
1993
1989
1984
1978

President - Crabtree Group, Inc., CO & CA
Development Manager - Homestead Village Incorporated, Irvine, CA
Senior Project Manager - Civil Land Consultants, Inc., Denver, CO
Project Manager - Warner Engineering, Cathedral City, CA
Owner's Representative - Golden Era Productions, Riverside County, CA
Design Engineer - Hydro-Air Engineering (Now MITEK), St. Louis, MO

Academic:
1978
of Science, Civil
Engineering, Washington
Saint Louis, MO
RFP PLANNING AND DESIGN
CHARRETTE FOR
THREE Bachelor
CITY-OWNED
PROPERTIES,
VERO University
BEACH,in FL
1976

Affiliations and Service:

Bachelor of Arts, Physics, Hamline University in Saint Paul, MN

Registration as Professional Engineer (Civil) International Registry Certificate

SUMMARY OF QUALIFICATIONS: THE DPZ TEAM

OUTREACH STRATEGY
Sub-Consultants
IWPR Group is a public relations and
marketing firm specializing in solutions
to challenging issues facing society.
IWPR works with authors, visionaries,
nonprofits and companies in the fields
of design, architecture, sustainability,
planning, housing, energy and the
environment.

IWPR’s clients include the Congress
for the New Urbanism, Sarah Susanka
and her bestselling series of Not So
B i g H o u s e b o o ks, N ew U r b a n i s t
planners Andrés Duany and Elizabeth
Plater-Zyberk, Marianne Cusato and
the Lowe’s Cottage Series, James
Hardie Building Products and Cypress
Cottage Par tners. In 2006, Hanley
Wood’s maga zines named f ive of
IWPR’s clients to the “Power on 50”
list of the most influential people in
the building industr y. IWPR Group
current initiatives include agricultural
urbanism, affordable housing, green
building, retrofitting suburbia, walkable
urban neighborhoods, transit-oriented
development and sustainable living.

IRINA WOELFE | FOUNDER
Irina Woelfle is the founder of IWPR Group, a niche public
relations firm focused on the built environment. The firm
represents clients in urban planning, housing, real estate,
and architecture, with an emphasis on issues surrounding
sustainability, economic development, community design, and
disaster and workforce housing solutions. Clients include DPZ
CoDesign, Leyland Alliance, Cypress Community Development
Corporation, Hanley Wood, Metrostudy, Habitat for Humanity of Sonoma County,
The Florida Keys Community Land Trust, and HomeAdvisor, among others. Prior
to founding IWPR Group, Irina spent 20 years in consumer, business, media, and
fashion PR in New York at Cohn & Wolf Public Relations, Allen & Company, Polo
Ralph Lauren, Giorgio Armani, Random House, The New Yorker, Vanity Fair, The
Paris Review, and The Taunton Press. Fiscal Analysis, and Real Estate Economics.
CARLI BRICKMAN | SUB-CONSULTANT TO IWPR
Carli Brinkman, a sub-contractor to IWPR Group, possesses
more than 14 years of community and media relations experience aimed at advancing beneficial urban planning and
development projects. Most recently, Carli spearheaded
the community relations initiative for Related Companies as
it embarked on a full re-imagination of its 72-acre CityPlace
district in downtown West Palm Beach. She created a strategy to assist Related Cos. In managing conflicting community opinions with
website and e-newsletter content, media and community relations messaging,
community opinion monitoring, and the establishment and preservation of local
and industry partnerships, all in an effort to secure project support. Prior to
moving to Florida, she worked for the City of New York Department of Parks &
Recreation to oversee community relations for such high-opinion projects as the
redevelopment of Washington Square Park, the development of the High Line,
and the new Yankee Stadium, where she created all public facing messaging to
share with media and to provide to City commissioners, urban landscapers, and
other project representatives. Carli worked for two official destination marketing
organizations, NYC & Company and Discover The Palm Beaches, where she
promoted and advocated for the tourism industry and new tourism products.
She created community campaigns that illustrated the quality of life benefits
tourism creates through outside tax dollars, created website content specific
to the advancement of the industry, and oversaw crisis management on such
issues as beach erosion, an increase to bed tax dollars, and challenges to major
development projects.

GALINA TACHIEVA | FCNU, AICP, APA, LEED AP | MANAGING PARTNER, DPZ | ADVISOR
Galina Tachieva is a planner, urban designer and architectural designer with more than twenty years
experience in sustainable urbanism, urban redevelopment, sprawl repair, and form-based codes.
She is the author of the award-winning Sprawl Repair Manual (Island Press) and the SmartCode
Sprawl Repair Module. Tachieva has experience with projects across the United States, Latin
America, the Caribbean, Europe and Russia, including regional plans, environmental conservation,
new communities, resort towns, downtowns and urban infill, and commercial, retail, institutional and
residential buildings. She has led charrettes and other public processes, from project initiation through implementation.
Tachieva maintains an active civic engagement. A Fellow of the Congress for the New Urbanism (CNU), she has been
leading its national Sprawl Retrofit Initiative. She is a founding member of the Council for European Urbanism (CEU),
and she has lectured throughout the world. She has been a visiting lecturer and design critic at Harvard University, the
Federal University of the State of Rio de Janeiro (UNIRIO), and at the University of Miami.
© 2019 DPZ CoDESIGN, LLC
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SUMMARY OF QUALIFICATIONS: CLIENT REFERENCES
BONITA SPRINGS LAND USE STUDY &
DOWNTOWN FORM-BASED CODE
Arleen M. Hunter
City Manager
City of Bonita Springs
9101 Bonita Beach Rd SE
Bonita Springs, FL 34135
Tel: (239) 949-6262
Email: arleen.hunter@cityofbonitasprings.org
DOWNTOWN FT. MYERS MASTER PLAN
Don Paight
Former Executive Director of the Fort Myers Community
Redevelopment Agency (CRA)
Associate
CRE Consultants
12140 Carissa Commerce Court, Suite 102
Fort Myers, Florida 33966
Tel: (239) 481-3800, x233
Email: don.paight@creconsultants.com
DOWNTOWN WEST PALM
BEACH MASTER PLAN
Dana Little
Urban Design Director
Treasure Coast Regional
Planning Council
421 SW Camden Avenue
Stuart, Florida 34994
Tel: (772) 221-4060
Email: dlittle@tcrpc.org
IGNITE HIGH POINT
Wendy L. Fuscoe
Former Executive Director,
The City Project, Inc.
1103 Elk Place
High Point, North Carolina
27262
Tel: (336) 905-4224
Email: wfuscoe@gmail.com
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RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

SUMMARY OF QUALIFICATIONS: RELEVANT PROJECTS
The DPZ projects on the following pages have been selected
for their relevance to the proposed scenario planning scope
envisioned for the Vero Beach Design Charrette. They are
consistent with the goals of traditional pedestrian-oriented
placemaking; sensitive, sustainable development; and
responsible economic growth. Most of the projects that
follow illustrate a range of urban locations, architectural
vocabularies, and building typologies, but all employ the
urban to rural Transect as the chassis for their planning
and coding. This Form-Based Code tool shall be utilized
to address the proper framing and activation of the civic
open and recreational spaces envisioned for this project in a
manner that is respectful of the neighboring historic natural/
open space along the Indian River Lagoon. The Transect
diagram is also important in guiding the connection to the
mixed-use corridors also adjacent to these three sites.
In addition to these projects, DPZ has completed numerous
successful institutional campus, healthcare, and infill/
redevelopment plans and scenario growth studies. These
typically smaller projects serve as further detailed examples
of DPZ’s experience with the scale anticipated in the RFP’s
scope of work.
The most applicable projects to the Vero Beach Design
Charrette RFP with respect to governmental entities are
highlighted below, with additional information and images on
the following pages. These projects all involved a high-profile and well-attended public charrette processes.

Ignite High Point: City of High Point, NC, City
Project
A multi-site, multi-approach study to help revitalize and
reconnect a City a moribund downtown and isolated nodes
of activity.
Hertfordshire Guide to Growth: University of
Hertfordshire & Hertfordshire County, UK
A scenario planning study for the anticipated population
growth for the County north of London; 6 possible expansion approaches were detailed and then rated according
to sustainability criteria; a ballot was prepared for area
residents to vote their preferences.
Downtown Master Plan: City of Ft. Myers, FL
A master plan and code for the revitalization of the dormant
City core.
The 5th Avenue South Master Plan & Code: City of
Naples, FL, & Merchants Association
A revitalization plan for a dormant, one-story main street
and downtown district in a suburban community poised
to have more urban vitality.
Downtown Master Plan: City of West Palm Beach, FL
A revitalization plan for a largely vacant, derelict downtown
that envisioned the addition of catalytic projects and a
walkable pedestrian realm to connect them,

Bonita Beach Road Land Use Study: The City of
Bonita Springs, FL
A corridor study to make the City’s main thoroughfare a
more multi-modal friendly street with a more interconnected
urban fabric and mixed-use character to reduce overall
traffic.
Eastland Mall Community Workshop: City of
Charlotte, NC
A interactive and tactical community workshop to gather
citizen input and gauge interest in future development
scenarios and interim public space strategies.

© 2019 DPZ CoDESIGN, LLC
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RELEVANT PROJECTS: BONITA BEACH ROAD STUDY
Location / Size
Bonita Springs, FL /
950 acres
Project
Master Plan
Date / Status
2017 / Under Review
Public Involvement
Public Charrettes / Review
Contact
Arleen Hunter, City Manager
City of Bonita Beach

The first of two DPZ studies in Bonita Springs focused on
land use along the town’s principle East-West Arterial (Bonita
Beach Road). DPZ recommended the City and Collier/Lee
Counties study the greater regional growth patterns in
terms of connectivity and vulnerability to climate change/
natural disasters.
DPZ also suggested widespead mobility and connectivity
improvements centered around the addition of new road
connections, connection of parking lots, and an overarching
emphasis on a better pedestrian experience. Five critical
nodes along the road, ranging from a highway interchange
to large brownfield, were identified and given recommended
Master Plans for future development.
Following completion of the Bonita Beach Road charrette,
DPZ developed a Form-Based Code and several small master
plan demonstrations for Downtown Bonita Springs. These
interventions focused on showing designs for typical conditions found in the downtown, such as a vacant residential
block or lot on the principal street. The city’s existing Master
Plan was updated with a new Regulating Plan, while an
analysis and re-write of the existing code into a form-based
document will be completed next.
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RELEVANT PROJECTS: DOWNTOWN DORAL
Location / Size
Doral, Miami, FL / 120 Acres
Project / Client Type
Brownfield, Retrofit / Private
Date / Status
2008-Present / Under
Construction
Public Involvement
Public Meetings/Outreach
Client Contact
Ana Codina-Barlick
Codina Partners

By revamping an out-of-date office park into a high-density,
mixed-use development, the Downtown Doral project will
provide the City of Doral with a central business and civic
district. The City, which was independently incorporated
in 2003, initially grew as a series of disparate parcels that
included a world renowned golf club, isolated subdivisions,
shopping centers and a warehouse district, though it never
had a pedestrian-oriented core.
Downtown Doral will replace one million square feet of
office space with 2,840 residential units, over one million
square feet of commercial space, including 180,000 sf of
retail and 400,000 sf of new class “A” office space, and
civic features such as an elementary school, a library and
a new City Hall.
The current municipal center is housed in one of the existing
office buildings. The master plan preserves the existing
public rights-of-way and underground infrastructure, yet
introduces new structures, thoroughfares and public
spaces.
All of the streets will be scaled for the pedestrian, with high
density condominium towers rising above a steady podium
of residential and retail uses that screen mid-block parking
structures. All the main thoroughfares shall be lined with
ground floor shops and/or townhouses.
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RELEVANT PROJECTS: EASTLAND MALL WORKSHOP
Location / Size
Charlotte, NC, USA / 69 acres
Project / Client Type
Lean Sprawl Repair/Mall
Retrofit
Date / Status
2017 / Planned
Public Involvement
Charrette / Public Meetings

Illustration Aerial of the Open Air Market
The former Eastland Mall, now demolished, occupied a
69-acre parcel in eastern Charlotte, NC, where the mall
was once a major regional retail and social hub. The City
of Charlotte instituted The Eastland Mall Redevelopment
project to identify solutions for the site which would serve to
regenerate the surrounding businesses and neighborhoods,
whose fortunes spiraled as the mall declined.
The project launched with a Sprint Start meeting with City
of Charlotte staff and consultant team. Phase 1: review of
project principles and goals; Charlotte market evaluation;
Development Forum outcomes; Lean Scan and Tactical
Urbanism Workshops; Phase 2 and Developer RFP strategy; open space and infrastructure; steering committee;
community engagement; and next steps.
DPZ worked with the City Staff on a Tactical Urbanism
event to engage the community and demonstrate how
lean, incremental retrofit interventions can spur greater
investment in the region. Resulting sketches focused on
successional evolution of an existing flea/farmer’s market
at the site. From beginning to define a market square with
a neater arrangement of tents and trucks (tactical), to the
addition of a few containers (semi-permanent) to actual
construction (ultimate condition), three key perspective
drawings provided compelling visuals for City staff and
the general public who enthusiastically participated.
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RELEVANT PROJECTS: DOWNTOWN FT. MYERS
Location / Size
Fort Myers, FL / 100 Acres
Project / Client Type
Master Plan / Public
Date / Status
2001 / Under Construction
Public Involvement
Public Charrettes, municipal
and public input/review

DPZ worked with Genesis Group to complete a master plan
for this 540-acre study area in downtown Fort Myers. While
the previous master plan, prepared in 1986, had succeeded
in spurring reinvestment in the downtown area, the following
years saw dramatic changes in the local politics and demographics. To address this new reality more effectively, the City
retained DPZ to prepare a fresh and cohesive development
program that could be implemented through public and
private partnerships.
The DPZ master plan reflects a new way of approaching
urban planning and development, one that views the collaboration of public and private actions as a continuous and
evolving process that begins months before the design
team’s efforts and continues for years afterwards. The
plan aims to identify general initiatives and specific projects
that will maximize private investment while enhancing the
public realm of downtown.
The master plan is to be used in conjunction with three
separate documents: the SmartCode, the Fort Myers Retail
Analysis, and the Downtown Fort Myers Streetscape Plan.
The SmartCode is an alternative zoning ordinance that
can be implemented as either a replacement to existing
ordinances or as an optional alternative to function in parallel
with existing ordinances.
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RELEVANT PROJECTS: HERTFORDSHIRE – 2021
Location / Size
Hertfordshire, England /
164,300 Hectares
Project / Client Type
Regional Plan
Date / Status
2008 / Planned
Public Involvement
Public Charrettes
Contact
Paul Roberts of Turnberry
Consulting, Ltd. UK

hertfordshire

guide to growth–2021
how should the County grow?

drAft

Characterized by its picturesque countryside, charming
towns and cities and close proximity to London, Hertfordshire
County has long been an extremely desirable place to live,
work and visit. The region is known for its various protected
landscapes – from farmlands, forests and valleys to the
historic market towns.
For the planning period 2001-2021, Her tfordshire is
mandated to accommodate 83,200 dwellings. The process
of allocation promised to be controversial as the area is
already strained by traffic congestion and overburdened
transit. In addition, some of these dwellings will inevitably
be located on land that is currently in the greenbelt. DPZ
was commissioned to generate possible development strategies for the County and engage in discussion regarding
international best practice.
The proposals promotes sustainable planning principles,
including the development of lively, pedestrian-friendly
neighborhoods with compact development footprints, the
design of which will be tailored to the specific landscape of
the County and its legacy of villages, market towns, Garden
Cities, and New Towns. These design proposals – mixeduse, sustainable development – will offer an alternative
to the single-use suburban-sprawl style building which
has become commonplace in the UK, and which has little
relevance to Hertfordshire’s history or urban landscape.
Stevenage New Town Master Plan
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Regional Overview Diagram
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RELEVANT PROJECTS: IGNITE HIGH POINT
Location / Size
High Point, NC / Size Varies
Project / Client Type
Lean Sprawl Repair/
Urban Revitalization/
Mall Retrofit
Date / Status
2013 / Designed, In Progress
Public Involvement
Public Charrettes
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High Point’s economy depends on its bi-annual furniture
“Market”, which attracts 80,000 people for two weeks out of
the year. The downtown remains virtually uninhabited for the
remaining 50 weeks due to commercial lease agreements
with Market vendors who reside elsewhere. Other challenges
include a cumbersome permitting process, a freeway project
under construction, and a dying shopping mall adjacent
to a University walled off from the community. The City
needed the furniture industry to remain, while creating an
environment for the next generation of craftsmen - the
330,000 college students within a 75 mile drive.
As part of its Urban Revitalization recommendations for
the failing mall and shopping centers, DPZ proposed the
addition of “Pink Zones” (light red tape) to the city’s zoning
code to allow citizens to circumvent the City’s bureaucratic
permitting process and encourage young people to build
their own businesses and transform the urban core.
Ignite High Point yielded 13 individual urban intervention
projects, many of them tactical in nature, to be easily
permitted, erected and deconstructed. On the final day of
the Charrette, citizens recovered an abandoned parking
lot and held a tactical pop-up party. The City Project
staff and High Point residents began erecting their own
modified shipping containers and tactical parklets within
two months of the Charrette.
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Proposed Plan for C1 District
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RELEVANT PROJECTS: MIAMI DESIGN DISTRICT
Location / Size
Miami, Florida / 5 acres
Project / Client Type
Master Plan, Pedestrian
Street / Private
Date / Status
2009 / Built
Public Involvement
At Key Stages

The Miami Design District is a unique environment for
Miami’s retail and living market. The master plan and code
introduce a new high-end retail core of nearly one million
square feet with complementary lodging and residential
uses. The development complements the big box retail
and residential development of Midtown Miami, located
directly to the south, and transitions seamlessly to the
adjoining residential areas.
The DPZ plan included the retrofitting of four blocks linked
by a central pedestrian paseo and anchored by two civic
plazas. The paseo’s north-south orientation and abundance
of shade trees protect it from the harsh Florida sun, and
make the project a walkable destination. Building designs
by well-known architects, coupled with integrated art
installations such as wall murals and sculptures, enhance
the current Design District experience. Structures include
new architecture as well as adaptive re-use.
The parking strategy incorporates bicycle accommodations, and conceals much of the parking from view
with subterranean and above-ground lined garages. An
automated system of signage direct people towards valet
and self-parking areas, while diverting unwanted traffic
from residential streets. The flexibility of the plan allows
the design themes to expand with the district over time.
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RELEVANT PROJECTS: NAPLES 5TH AVENUE SOUTH
Location / Size
Naples, FL / 150 Acres
Project / Client Type
Master Plan / Public
Date / Status
1993 / Adopted &
Implemented
Public Involvement
Public Charrettes, municipal
and public input / review

The Code and Downtown Plan for 5th Avenue, the Main
Street of Naples, involved a plan for the revitalization of a
six-block retail area on property owners and the City. The
plan was designed to direct development within the Fifth
Avenue District to ensure that new buildings would be
compatible to the existing urban fabric; that these buildings
would relate to the street and foster pedestrian activity; that
retail would be developed at street level; and that renovations
would follow the same pattern.
The design of the buildings within the district was regulated
and approved in accordance with the provisions of the
new overlay code produced during the charrette. The
code included building standards, specific provisions, and
architectural regulations. Landscape standards were also
included to create varying streetscapes within the downtown,
depending on the residential or commercial character of
the surrounding development.
As a result, downtown Naples has prospered. New construction has added to the retail and dining opportunities for local
residents and nurtured a renewed interest in downtown
living. The work done was commissioned and directed by
the Naples Community Redevelopment Authority.
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RELEVANT PROJECTS: NORTH BEACH YARD
Location / Size
North Miami Beach, FL / 1.25
acres
Project / Client Type
Master Plan, Lean/Tactical
Urbanism / Private
Date / Status
2017 / Under Construction
Public Involvement
Public Meetings/Approvals

Following the great recession, Miami businesswoman Della
Heiman leased two lots in the up-and-coming Wynwood
neighborhood to open a restaurant. What later organically
formed was The Wynwood Yard, a kind of “tactical town
center” where her food stand was quickly joined by another
restaurant, a bar, an event stage, and rotating food trucks.
Despite the great success of Wynwood Yard, the project
was only permitted under a two year temporary use order.
With an apartment building slated for construction on the
lot, she turned to DPZ to design her second “yard” space.
Located in North Miami Beach, the new North Beach
Yard will utilize the same tactical and lean design tools
3D MODEL
found in the original Wynwood Yard, combined
with new
“KIT OF PARTS”
innovations and improvements. The new space is across
from the beach and a few blocks from North Miami Beach’s
struggling main street. It is envisioned that the North Beach
Yard will serve as the first phase of revitalizing the neighborhood into a complete community; a tactical and more
affordable approach to bringing in early investment and
infill to the neighborhood.
This incremental approach to creating a town center is
formed by a simple “kit of parts” (shown to the right). Site
planning, including a main retail/restaurant street, event
green with bar, food truck platform, and 24/7 entrance
plaza, helps organize and enhance the individual pieces.
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RELEVANT PROJECTS: ROSEMARY BEACH
Location / Size
Walton County, Florida / 105
Acres
Project / Client Type
Traditional Resort / Private
Date / Status
1995, 1997 / Built
Public Involvement
N/A
Client Contact
Frank G. Greene
Greene Design, LLC

Fifteen years after the design of Seaside, Duany PlaterZyberk & Company was given the opportunity to return to
the Florida Panhandle to create another new neighborhood
on Scenic Highway 30-A.
Since most residents of Seaside use their cars rarely, the
plan of Rosemary Beach introduces a rear alley system
so that cars can be parked in garages that are not visible
from the street. About half of these garages are topped
by granny flats, small apartments that can be rented out
to help finance the construction of the main house. The
presence of alleys also means that not every house needs
street access at the front, allowing many of the smaller
streets to be replaced by boardwalks. The wooden boardwalks, inspired by northern seaside towns like Fire Island,
allow direct pedestrian to access the beach and bring the
beach experience deep into the plan. Two public squares
on the southern boundary focus neighborhood activity
on the ocean.
The plan was completed in 1997 with the acquisition and
design of an additional 53 acres to the north, turning
Rosemary Beach into a traditionally-shaped mixed-use
community centered on Highway 30-A. In contrast to
Seaside’s Key West vernacular, the architecture of
Rosemary Beach is based upon the Caribbean models
found in St. Augustine and the Islands.

32

RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

SUMMARY OF QUALIFICATIONS

© 2019 DPZ CoDESIGN, LLC

33

RELEVANT PROJECTS: SEASIDE
Location / Size
Walton County, FL / 80 Acres
Project / Client Type
Traditional Resort,
Form-Based Code / Private
Date / Status
1979 / Largely Complete
Public Involvement
Private Charrettes
Client Contact
Robert Davis, Town Founder,
Arcadia Land Company
First New Urban Town
First Form-Based Code

Located in the Florida Panhandle, Seaside is an 80-acre
resort community on the shores of the Gulf of Mexico. The
program for Seaside was conceived to approximate the
scale and character of historic Southern towns.
The Seaside plan proposes traditional American settlement
patterns as an alternative to contemporary methods of
real estate development. To this end, the retail center
was designed as a downtown commercial district; the
conference facility doubles as a town hall; and a portion
of the recreation budget was dedicated to the creation
of small civic amenities, including a chapel, a primary
school, a fire station, and a post office, all to be shared by
adjacent communities. A study indicated that a community
of genuine variety and authentic character could not be
generated by a single architect - Building was given over
to a multitude of designers. A master plan and zoning code
regulate the buildings to ensure the creation of an urban
environment similar to that of a small Southern town. Today,
Seaside is widely acclaimed, financially successful, and
almost completely built-out. It has become a symbol of the
New Urbanism, exemplifying the movement’s principles: the
built environment be diverse in use and population; scaled
for the pedestrian yet accommodating the automobile;
and it must have a well defined public realm supported by
architecture that reflects the region’s ecology and culture.

34

RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

SUMMARY OF QUALIFICATIONS

© 2019 DPZ CoDESIGN, LLC

35

RELEVANT PROJECTS: DOWNTOWN WEST PALM BEACH
Location / Size
West Palm Beach, FL /
700 Acres
Project / Client Type
Master Plan / Public
Date / Status
1993 / Adopted & Implemented
Public Involvement
Public Charrettes, municipal
and public input/review

This revitalization plan for the 700-acre area of downtown
West Palm Beach was a collaborative process and involved
twenty-two improvement initiatives that were underway
before the April 1993 charrette began. The goal of the initial
effort was to bring these disparate projects together and
place them within a coherent context.
The master plan reinforces the unique character of each of the
downtown neighborhoods, districts, and corridors; supports
the improvements underway; describes additional improvements required to fight deterioration; and provides strategies
to inspire confidence in a healthy urban fixture.
The new code is simple and succinct. It promotes smallscale, incremental growth. The coding of buildings is based
on building type rather than on an abstract floor-area ratio.
In conjunction with the regulating plan, the height and physical configuration of a building is described in advance. The
code and master plan have been adopted and are in the
process of implementation.
Immediate successes have been the rebirth of Clematis
Street and the development of City Place. Both projects
hinged on zoning ordinance changes introduced by the
master plan. New projects based on the DPZ plan include
a performing arts center and a library.
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RELEVANT PROJECTS: WINDSOR
Location / Size
Vero Beach, FL / 416 Acres
Project / Client Type
Traditional Resort, FormBased Code
Date / Status
1989 / Largely Complete
Public Involvement
Public Charrettes
Client Contact
Galen and Hilary Weston
Windsor Properties

Windsor represents a radical departure from conventional
residential development in the US. Designed to function
as a complete community, its center is composed of a
complex of buildings that includes a general store, post
office, restaurant, cafe, office space, an inn, and apartments.
The center serves both as a focus for daily public life and
as a gateway to the community. Among other community
facilities within walking distance of the center are the meeting
hall, the equestrian center, and the beach, tennis, and golf
clubs.
The typical golf course community has wide roads with
minimal spatial definition and large homesites of a half-acre,
set back far from the street. Surrounding the edge of the golf
course are large estates and inside the village are courtyard,
sideyard homes alongside smaller cottages, rowhouses, and
apartment villas. The high density and variety of housing
options is possible because of the Windsor plan and the
accompanying regulations that secure its build-out.
The Urban Regulations require houses and continuous
garden walls to be built at the property line, defining the
streets and squares of the village and forming private
gardens. The Architectural Regulations mandate the
vernacular architecture of the region, with masonry at the
first floor, wood construction above, and porches, balconies,
and roof overhangs.
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SELECTED AWARDS
2018
• Institute of Classical Architecture & Art (ICAA), to Elizabeth Plater-Zyberk
• Partners for Livable Communities honors Andres Duany and Elizabeth Plater-Zyberk with the Leader for a
Livable, Equitable and Sustainable America
• Congress for the New Urbanism Charter Award, Village of Providence, Huntsville, AL
2017
• NAHB Best in American Living Awards (BALA) Hall of Fame Inductee: Andres Duany
• Charter Award, Congress for the New Urbanism, for Blue Water Workforce Housing, Tavernier, Florida
2016
• Congress for the New Urbanism Merit Award, East End Transformation, Richmond, VA
2015
• Transect Codes Council (TCC) Innovation Award Winner, for Saratoga Springs, UT
• NAHB Best in American Living Awards Community of the Year, The Village of Providence, Huntsville, AL
2014
• Global Human Settlements Award in Planning and Design; Global Forum on Human Settlements, for Miami 21
2013
• Congress for the New Urbanism Charter Award, Honorable Mention, The Scottish Sustainable Communities
Initiative Charrette Series Report, Scotland, UK
2012
• Award of Excellence, Miami Design District Retail Street, Special Area Plan, American Planning Association Florida
• John Nolen Medal; Congress for the New Urbanism Florida Chapter
2011
• National Planning Excellence Award for Best Practice for Miami 21, Miami, FL - American Planning Association
2010
• Charter Award for Southlands: Agricultural Urbanism, Tsawwassen, Canada: Congress for the New Urbanism
• Charter Award for Lifelong Communities, Atlanta, Georgia: Congress for the New Urbanism
• Richard H. Driehaus Charitable Lead Trust Form-Based Code Award to DPZ, for Miami 21, Miami, FL
2009
• Charter Award for the Hertfordshire Guide to Growth, UK:
Congress for the New Urbanism
• Charter Award for the SmartCode: Congress for the New Urbanism
2008
• Richard H. Driehaus Prize for Classical Architecture to Andres
Duany and Elizabeth Plater-Zyberk

PRESS
DPZ has been featured in national and international media such as NBC
News, ABC News, Time, Newsweek, The New York Times, Washington
Post, The Scotsman, The Guardian, and a number of professional publications. A sampling of the firm's mentions in the press may be viewed
at http://www.dpz.com/Media/Press.
© 2019 DPZ CoDESIGN, LLC
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GREEN
BY
DESIGN
THE FOUR COMMUNITIES
OF FLORIDA’S ECOCOAST

DPZ and its Par tners have
c o ntr i b u te d to n u m e ro u s
articles, journals, and publications. Books published by
DPZ include award winners
such as Suburban Nation
and Sprawl Repair Manual.
G r e e n B y D e s i g n, w h i c h
examines and showcases the
sustainable design principles
of DPZ’s resort towns, is to
be released in 2019.

SEASIDE • ROSEMARY BEACH
W AT E R C O L O R • A LY S B E A C H

SENEN ANTONIO

ANDRES DUANY
CHRISTIAN WAGLEY

Pu b li cat i on s

P
U A N Y

D

Nonsectet acilla facidui bla feum deliquating eum veliquisl
iustrud esse core consenim eum nos nonum nulput laore
dolent nullandit laor suscilis adit dolobor autatio consequatin etum iuscilis nos amcor secte molor sequat, voloreet
ad ming ea consequ ametum nulputem duis nim vercip eu
faci ero odiam, sim il eu feummolum vullutat. Iquisisi eum
eu facillan henim dolor sequis num velit ipis at veniam, sequam num dolesequate eugait adignim vulputetue faccumsandre tem zzrilit utat wissit veliqua tuercin utat. Vullan ut il utpatie dignit ullaor ipismod olorperos nulput adion hent lutpat. Od erilis ad tisi te commod tio odoloreetue
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venibh eu feugait dolorpe riurerit augait acip elisi.
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Andrés Duany and Elizabeth Plater-Zyberk founded their highly successful urban
design and architecture rm in 1980, and since then Duany Plater-Zyberk and
Company, now known simply as DPZ, has been credited with popularizing small
towns and villages as welcome alternatives to the bleak monotony of the suburbs.
DPZ champions vernacular architecture arranged in neighborhoods that share the
same common features that made small-town living so live able: front porches,
sidewalks, corner stores, and village greens. The Architecture of Duany PlaterZyberk and Company illustrates with drawings, plans, and full-color photography
representative examples of DPZ's reinvigoration of simple vernacular architecture
for projects ranging from Southern Florida to Turkey.
Considering the enormous impact Andres Duany and Elizabeth Plater-Zyberk
have made on town planning and urban design, it’s curious that so little has been
said about the architecture that’s come out of their ofce. Many people have written about DPZ’s plans and codes and about the more than 250 neighborhoods
and communities for which they've conducted charretts. But not until this book,
which contains an introduction by Miami architecture critic Beth Dunlop and an
essay by University of Miami architecture professor Joanna Lombard, has there
been a volume dedicated to DPZ’s own buildings — ranging from a 1977 house
for Plater-Zyberk relatives in Pennsylvania, to churches, restaurants, ofces, and
dwellings in Florida, to houses in a new development in Turkey.

SPRaWl
RePaiR
1980s, he admitted that he didn’t like some elements of the Charleston
Place houses — the fake shutters decorating the windows, for instance. But as
ManUal
Lombard points out, one of the things that has distinguished DPZ has been a willingness to work on projects meant for “customers” (consumers whom the
DPZ’s emphasis on organizing buildings around sociable and digniied public settings found its initial relection in Charleston Place, in Boca Raton, where
rhythmic rows of townhouses face small lawns and narrow streets — congenial places for encountering neighbors. When I irst met Duany in the midOdiamet ummodolortie magna consenim dolobor peraesto diamet incipsu mmolore volumsandit lum quam iure
del iustrud min heniscillan venim illa acipsum diat, conse
tet ad magna consecte feummodolor si tatue magna con
euismod olorero odigna conulputat. Suscidu issequiscil
ullutatuer sed tie magna feu facilis do eugait praestionse
conummo lorpero odignibh ex eu faciliquam, quis at adit
eniamconse min ut adit ad eugiat ut ad tatie eum do er sequiscidunt ate magna conse core venis nonsent accumsan
henisse ndreet num alis dolore dolore dit erat. Volutpat,
quam dunt prat.

tachieva
architect never gets to meet before they move in) rather than for “clients”galina
and “patrons”
— the kind of people that top-light architects usually serve. When
designing for anonymous customers, an architect has less control over the inal product and usually a less generous budget as well.
Tat dit doluptat. Esto do con utat, vulput in heniamet, quipis
autat, sisit lobore

for

TrAnsecT
sTudies

galina tachieva

Phillip Langdon
pplied
New Urban ANews

Washington | Covelo | London
www.islandpress.org
All Island Press books are printed on
recycled, acid-free paper.

island

No monograph has ever delved into the architecture of the Miami-based irm of Duany Plater-Zyberk & Company (DPZ). The ofice is best known for its
town plans, most famously for the wildly successful Florida resort of Seaside, which set off the New Urbanist movement. (Not even DPZ's plans have been
well
documented
yet. In fact, LLC
there's been no book on the subject since 1991.) DPZ designs don't make good monograph fodder. There are few potential
© 2019
DPZ CoDESIGN,
money shots of mansions at dusk, and still fewer streetscapes where DPZ has kept itself in the limelight rather than collaborating open-mindedly with
other irms.
Not that Andrés Duany and Elizabeth Plater-Zyberk themselves are low proile. While running their practice as well as the University of Miami's archi-
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TECHNICAL PROPOSAL
Images below extracted from the Bonita
Beach Road Land-Use Study, by DPZ in
2018

This description of Services below corresponds with the Work
Plan allocation of hours and the Project Schedule. The below tasks
represent our current understanding of the key scope of work tasks.
DPZ would expect to confirm and refine this list following selection
by the City.
Task 1 (Weeks 1 - 4): An interactive Analysis of Project Background
Material will be undertaken to document the existing conditions, regulations and constraints of The Three Corners sites; to analyze and assess
the same; to develop an outline of the mission and goals of the new
scenario plans for the sites.
Deliverable: PowerPoint presentation
Meetings: 1 meeting with City Staff and site visit
Task 2 (Week 4): A Kickoff meeting and Presentation will be
conducted to establish the process and procedures of the project; the
Project Schedule of work, production, meetings and presentations; the
Work Plan Services and Deliverables: methods of communication of
proposals and progress; and to present the Interactive Analysis of Project
Background Materials.
Meetings: 1 meeting/presentation with City Staff.

These images show sites that currently
exist as sprawl development, but have
been reimagined as town or neighborhood centers.

Task 3 (Weeks 1 - 16): The Community Outreach Strategy will be
managed by the DPZ Public Relations team of Carli Brinkman (West Palm
Beach) and Irina Woelfle (Vero Beach) who will work closely with City
staff to create and execute mutually agreed-upon activities. In support
of the charette process, there are a wide variety of outreach tools that
can be used to inform, engage and activate the Vero Beach community
to participate in the public process as described in the following menu
possible strategies:
1. Survey: Work with city staff to create a mass survey/opinion mailing
to be sent to all Vero Beach Florida Power & Light customers (or other
list as directed) encouraging them to visit social media platforms and
the website to provide input, keep abreast of charrette dates and collect
email addresses for future communication.
2. Dedicated website: Utilizing a local website designer and with input
from city staff, create a robust website to act as the definitive source
for information for citizens and journalists. The site will introduce DPZ
CoDesign and its capabilities, delve into smart growth trends, provide a
calendar of important dates, FAQs, correspondence with 24-hour reply
policy, list of benefits, real-time project updates, etc. The site will serve
as the main destination for citizens to sign-up for newsletter/updates,
collect individual citizen input and ideas, share ongoing updates, showcase
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plans, photos and videos, as well as house an “In the News” repository for
all news stories published in connection with plans for the site.
a. Examples: www.pinelandprairie.com. (More examples tk)

Images below extracted from a Bonita
Springs Frontage Study, by DPZ in 2018

3. Social Media: Work with city staff to create and maintain Facebook,
Instagram and Twitter pages. Monitor conversation among community
engagement groups to ensure accuracy of messaging and facts being
shared. Conduct outreach to influential social group leaders and community
activists from within the group to ensure they are speaking with accurate
facts.
4. Messaging: In advance of every community announcement, hearing
or related event, work with team to identify and develop talking points to
proactively address concerns, provide benchmark examples of success
in like projects, highlight community benefits (jobs, quality of life, energy
efficiency, public realm features, recreational benefits, etc.)
5. Media Outreach: Work with city staff to draft, approve and distribute
press releases, conduct ongoing media outreach to local and regional
media to introduce DPZ Co-Design and their capabilities, encourage
media outlets and their readers/viewers/listeners to visit the website and
social media pages, submit their ideas online, sign-up for updates, attend
design charrettes, encourage their friends and families to get involved, and
educate and advocate for the importance citizen involvement in the future
development of Three Corners.
6. Media Roundtables: Aim to organize media roundtables with top
local news stations and radio programs to talk through the project, answer
live community calls-ins, and encourage participation at city hearings and
charrettes
7. PR Action Plan: Create a plan that includes positive story pitching
that highlights various community benefits and aspects of the project that
advance the quality of life for Vero residents, including energy-efficient
features, state-of-the art public realm features, new programs and activation
the plan will allow for, and job creation, to name a few.
8. Thought Leadership: Identify thought leadership opportunities for
DPZ and city team outside of community engagement outreach, that will
highlight the team’s experience and qualifications.
9. In-person Engagement: With guidance from city staff, reach out to
business leaders, chamber of commerce, realtors association, local agency
leaders, community development leaders, representatives and advocates
from various income groups, special needs groups, school representatives and parents associations, faith-based institutions, environmental
© 2019 DPZ CoDESIGN, LLC

This sequence shows the transitional development of a car-oriented
sprawl condition into a more pedestrian-friendly place.
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Young Residents contributing to the
Eastland Mall redevelopment vision.

representatives, historic preservation groups, community organizations,
property management associations, local philanthropic leaders and individual community leaders to inform, educate and encourage their members/
constituents to attend design charrettes and engage in the visioning process
early and often, online and in person.
a. Work with city to organize a calendar of dedicated community
planning presentations to each group that might be interested in hearing
from DPZ one-on-one, in an effort to ask questions and express concerns
prior to city hearings and workshops.
b. Consider allowing an aspect of the project (i.e, a statue, sculpture,
artwork, etc.) to be presented as a contest to the community, with either
popular opinion deciding or proposal to be submitted, in an effort to engage
and motivate the community and allow them to feel like a part of the decision
process.
10. Establish the “Three Corners Vision Committee” of ambassadors:
Identify community ambassadors and spokespeople who are influential
within different industry and community groups. Create a committee of
approximately 10-12 members representing residents and civic leaders on
the mainland as well as the island who will host small groups in their homes
to solicit input and encourage engagement. Community members who host
these small groups will become champions throughout the process, helping
carry the plan through adoption and implementation.

Adult resident input at Eastland Mall
Community Workshop

11. E-mail Campaign: Compose and launch three e-mail campaigns to
existing mailing list, if available. Includes project updates, support testimonials, job creation updates, public responses to important community
questions that came through the website, etc.
12. Zoom Meeting or Webinar: Webinars, online conferences, and Internet
collaboration tools allow for easy, convenient engagement with the public.
People with busy schedules, families, or limited mobility may find participation
simpler via web–based tools where they can enter questions or comments
based on their own availability. Web–based tools range from simple online
webinars or meetings to open forums, documents with commenting capability,
and collaborative images for visioning. While some community members
may not have access or interest in using online tools, including them in an
engagement strategy may increase participation.

Charrette designers at work
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Deliverables: Outline of Community Outreach Strategy with text and graphic
documentation for outreach communication.
Meetings: 2 meetings with City Staff, conference calls and briefings as
needed.

RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

TECHNICAL PROPOSAL
Task 4 (Pre-Charrrette Weeks 5 - 7 | Charrette
Week 8): The Principal Charrette will be the
cornerstone of the project in the form of an interactive
workshop over a span of 5 days in Vero Beach. During
that time a number of development scenarios will be
designed and discussed during iterative, daily pin-ups
with Staff, stakeholders and general public.

and, as we have learned over the years, having more
days does not produce more work. The following sample
schedule gives an idea of how the Vero charrette week
could be arranged.
Organizing the work product coherently, a slideshow
presentation on the evening of the final day is the
culmination of the week. Along the way, site visits with
key City staff are an important feature and should take
place at both the outset and at the mid-point of the
week to familiarize the designers with important issues
and confirm assumptions.

Though others have evolved different versions of it, our
charrette methodology comes down to a simple formula:
in proximity to the site(s), and with the presence of the
City’s client team and other stakeholders, a working
studio is set up to permit a week of meetings and
At this particular Charrette, the creation of multiple
simultaneous design sessions to unfold. Progressing
scenarios will be at the heart of the discussions. We
sequentially during afternoon/evening pin-ups and
haveSchedule
found that there are three tools that aid decidiscussions, the work of the
week,
and
contributions
Bonita Beach Road Land Use Charrette
provided by all participants, are summarizedApril
daily.
The
8-13,
2018 sion-making: the language of words, the language of
(Note! Schedule
be updated as needed)
numbers, and the language of drawings. Many planning
rigor of daily deadlines pushes the team
to be may
efficient

Charrette Team
City of Bonita Springs

Day 1

Day 2

Day 3

Day 4

Day 5

Day 6

Sunday
April 8

Monday
April 9

Tuesday
April 10

Wednesday
April 11

Thursday
April 12

Friday
April 13

DPZ Team Briefing

DPZ Team Briefing

DPZ Team Briefing

DPZ Team Briefing

Meeting 1:
Project Introduction
and Market

Meeting 4:
Discussion of Corridor
and Nodes

Meeting 7:
Discussion of Land Use &
Recommendations

09:30 am
Arleen Hunter
Jacqueline Genson
Jay Sweet
John Dulmer

09:45 am
10:00 am
10:15 am
10:30 am
10:45 am

Desiggn

11:00 am
11:30 am
DPZ Team

Meeting 2:
Transportation and
Infrastructure

Meeting 5:
Stakeholders I

Meeting 8:
Stakeholders II

Lunch

Lunch

Lunch

Meeting 3:
Regional Position
Lee and Collier Counties

Meeting 6:
RESERVED

DPZ Team Travel

12:00 pm
12:30 pm
Galina Tachieva
Christina Miller
Mike Huston
Xavier Iglesias
Paul Genovesi
Milena Bingre
Chris Ritter
Elaine Mills

1:00 pm
1:30 pm

Lunch

2:00 pm
2:30 pm

DPZ Team Travel

Design
Design

3:00 pm

Studio Closed
(presentation Prep)

Design

Consultant Team

3:30 pm
Fishkind and Associates
Keith and Schnars
Street Plans
Collaborative

4:00 pm

Hold for Deputy Director
David Murphy or Lee County

4:30 pm
5:00 pm
5:30 pm

City Hall
9101 Bonita Beach Road

6:00 pm
6:30 pm

Studio Closed
(presentation Prep)

Studio Closed
(presentation Prep)

Studio Closed
(presentation Prep)

Opening Presentaion

Open House /
Progress Pin Up 1

Open House /
Progress Pin Up 2

Studio Set Up

DPZ Partners, LLC for The City of Bonita Springs
Sample Charrette Schedule

Closing Presentaion

SCHEDULE

Studio Location

DPZ Team: Meet at
Meeting Point for
Food followed by
Site Visit

4/6/183:38 PM

© 2019 DPZ CoDESIGN, LLC
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consultants convey their ideas with the first two languages. This charrette
requires the language of drawing at high level. The array of development ideas
will be properly analyzed and vetted based on the quality of the scaled plans,
3-D illustrations and other tools to permit a robust and fair assessment. All
ideas are given an opportunity and none are discarded without being drawn.
Options are deselected naturally as a result of fully seeing them detailed.
This dynamic and inclusive process, with frequent presentations, is a fast
method of identifying and overcoming obstacles. The shared experience
helps vest interest in the design and build support for the vision. We trust
that the results of this principal charrette will set the tone for the key ideas
to be detailed in subsequent meetings and workshops.
Deliverables: PowerPoint presentation showcasing the Charrette illustrative
drawings, diagrams and additional analysis depicting the various development
scenarios; web and media communication as needed.
Meetings: The Charrette, a week-long session of multiple special-topic
meetings, presentations and pin-ups with City Staff, key stakeholders, and
general public as appropriate.
Task 5 (Weeks 9 - 12): Follow-Up meetings in the form of workshops will
further the discussion of the designs produced at the Charrette. Participants
will include City Staff, stakeholders and general public as needed. One to
two workshops/ meeting days are anticipated.
Deliverables: PowerPoint, draft booklets, media communication materials.
Meetings: 1- 2 Workshop/Work sessions to present updated development
scenarios.

DPZ values lasting client relationships through ongoing collaborative
work.

Task 6 (Weeks 9 - 12): Preliminary Draft Report for City Staff Review
& Comment will summarize the documentation of the designs produced
and updated per the Charette and Workshops. The Report would include the
necessary three-dimensional and plan drawings and other visual depictions
of each alternative scheme, as well as supporting statistical data, analysis,
and impact assessments for each.
Deliverables: PowerPoint, Draft Booklet, media communication materials
Meetings: 1 meeting/ presentation to City Staff
Task 7 (Weeks 13 - 16): Final Draft Report & Presentations will comprise
the updated report incorporating the Staff comments and featuring the updated
development schemes, illustrations, drawings and other visual materials, as
well as supporting statistical data, analysis, and impact assessments for each.
Deliverables: PowerPoint, Final Report Booklet, media communication
materials
Meetings: 1 presentation to Planning & Zoning Board and Utilities Board;
1 presentation to City Council.
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At a DPZ Charrette, the DPZ team
immediately begins exploring the
Master Plan Concept testing ideas
in real time against technical considerations and client/stakeholder
feedback, funneling towards a final
plan configuration.

© 2019 DPZ CoDESIGN, LLC

49

PROPOSAL FEE AND SCHEDULE
The SCHEDULE below details how we plan to perform
the necessary tasks throughout the 120 day duration
of our work:

PLANNING AND DESIGN CHARRETTE FOR THREE CITY- OWNED PROPERTIES, VERO BEACH, FL
Project Schedule & Work Plan
WORKING SESSIONS
TASK

TASK DESCRIPTION

Task 1 Interactive Analysis of Project Background Material
Task 2 Kickoff meeting and Presentation of Analysis
Task 3 Community Outreach Strategy
Task 4 The Principal Charrette
Task 5 Follow-Up Workshops
Task 6 Preliminary Draft Report for City Staff Review & Comment
Task 7 Final Draft Report & Presentations

City
Staff

The
Public

City
Council

P&Z Board
& Utilities
Com.

x
x
x
x
x
x
x

x
x
x

x

x

x

x
x

x

Week
1
May
20-24

Project Management / Ongoing Tasks for all Phases
! Prepare support materials and graphics for meetings and public outreach
! Coordinate with City Staff before meetings to determine roles and approach
! Follow up with City Staff after meetings to clarify next steps
! Phone conversations, email communication, and briefings (as needed)
Clarifications
! Specific deliverables are described in the document text

50interactive work session at a DPZ
RFP Charrette
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An

Week
2
May
27-31

PROJECT DURATION IN WEEKS
Week
3
June
03-07

Week
4
June
10-14

Week
5
June
17-21

Week
6
June
24-28

Week
7
July
01-05

Week
8
July
08-12

Week
9
July
15-19

Week
10
July
22-26

Week
11

July 29Aug. 2

Week
12
Aug.
05-09

Week
13
Aug.
12-16

Week
14
Aug.
19-23

Week
15
Aug.
26-30

Week
16
Sep.
02-06

Kickoff

Charrette

Draft
Final

© 2019 DPZ CoDESIGN, LLC
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PROPOSAL FEE AND SCHEDULE
DPZ is pleased to submit to the City of Vero Beach our PROPOSED FEE and
fee structure to undertake the scope described in the preceding subsection.
DPZ proposes a fee of $ 148,660, to be paid as follows:
SCHEDULE OF
INVOICES

TASK DESCRIPTIONS

Fee

AMOUNTS

No.1

Task 1

Interactive Analysis of Project Background Material

$15,800

No.2

Task 2

Kickoff meeting and Presentation of Analysis

$10,500

No.3

Task 3

Community Outreach Strategy

$20,160

No.4

Task 4

The Principal Charrette

$36,400

No. 5

Task 5

Follow-Up Workshops

$10,600

No.6

Task 6

Preliminary Draft Report for City Staff Review & Comment

$29,400

No.7

Task 7

Final Draft Report & Presentations

DPZ

Rates

Fixed Hourly Rate
Principal

$25,800
Total

$148,660

$350

Notes:
Director
$250
• The RFP calls for respondents to provide an expense schedule to be used in determining potential
reimbursables
for the Charrette and Workshops. The expenses
Project Manager
$200 as calculated and presented
herein are a “best estimate” of costs at current prevailing rates. Expenses may be reduced
Designer
$120
should
the City have the ability to manage reduced rates for
local services and products, such
as
meals, hotels, and reproduction costs, etc.
Clerical
$60
Estimated Expense Schedule per Participant
Per Diem - Lodging

$126

Per Diem - Meals and Incidental Expenses

$64

Per Diem - Ground Transportation

$46

Mileage Reimbursement - Rate per Mile

•
•

$0.54

Notes: * Combined rates depend on team member’s specific rates
Approximate cost of potential reimbursables for the 5-day Charrette in Task 4 is $7,000.
** Cost for additional public meetings is contingent on the number
Approximate
cost of required
potentialbyreimbursables
for each
of the 2-day Follow-up Workshops in
of meetings
the City and specific
team members
Task 5 is $700.
required to participate in such events.

Public
Carolina
52 Presentation at Lorelei, South
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CONTACT
Xavier Iglesias
Senior Project Manager
xavier@dpz.com
(786) 871-2174
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