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Council Agenda Item
Meeting of April 2, 2019

TO:

The Honorable Mayor and Members of the City Council

FROM:

Monte K. Falls, PE - Interim City Manager

DATE:

March 25, 2019

SUBJECT:

Evaluation of Request For Proposals (RFP) For Consulting Firm
to Provide Planning Services for Three Corners Site

REQUESTED BY: City Manager/Planning Director

The following is requested as it relates to the above-referenced agenda item:

_x_

Request Council review and approval based on the attached supporting
documentation.
No action required. (Information only)

MEMORANDUM

TO:

Monte K. Falls
Interim City Manager

FROM:

Jason H. Jeffries, AICP
Director of Planning and Development

DATE:

March 25, 2019

SUBJECT:

Evaluation of Request for Proposals (RFP) For Consulting Firm
to Provide Planning Services for Three Corners Site

BACKGROUND:
On February 14, 2019, the City issued a Request for Proposals (RFP) from qualified planning firms
to lead a facilitated planning and design charrette process that involves the engagement and
participation ofthe community in the creation and evaluation of alternative development scenarios
for the three city-owned properties. On March 7, 2019 at 2:30 pm responses to the RFP were due
and two (2) responses were received from Calvin, Giordano & Associates, Inc. and DPZ
Co Design,
An evaluation committee was formed to evaluate and rank the responses. The evaluation
committee consisted of Jason Jeffries, Director of Planning and Development, Monte Falls,
Director of Public Works, and Cheri Fitzgerald, Principal Planner. The committee met on March
20 to discuss their rankings of the proposals and interviewed the two (2) respondents to the RFP.
RECOMMENDATION:
After the evaluation committee reviewed the RFP's and conducted interviews with the two (2)
respondents, the evaluation committee ranked the proposal from DPZ CoDesign as the best
proposal of the two, with the proposal from Calvin, Giordano & Associates, Inc. as the second
best. The scores of individual committee members are attached.
The committee's ranking is based on the information submitted in the proposals and the interviews.
DPZ CoDesign is considered the more qualified firm based on its approach to engage the
community in a design process for the three city-owned properties and the quality of previous
relevant work by the firm. The firm's approach to the project includes a multi-day design charrette
that will engage the community in the development of the design and the preparation of, at least,
five scenarios for the City's consideration. Ultimately, the selection of the preferred development
scenario will be by the City Council.
If Council desires to enter into a professional service agreement for planning services for the Three
Comers Site, Council should authorize staff to enter into negotiations with the firm that City
Council determines will best meet the needs of the City.

Attachments

RFP 020-19/JO Planning and Design Charrette for Three (3) City Owned Properties
FINAL RANKING POST INTERVIEW

Evaluation Committee
Members

DPZ CoDesign

Calvin, Giordano and
Associates

Jason Jefferies

1

2

Monte Falls

1

2

Cheri Fitzgerald

1

2

1 =TOP RANKING

RFP 020-19/JO Planning and Design Cha.rrette for Three (3) City Owned Properties
SUMMARY PRE INTERVIEW RANKING
Evaluation
Committee
Members

DPZ CoDesign

Calvin, Giordano and
Associates

Points

Ranking

Points

Ranking

Jason Jefferies

85

1

80

1

Monte Falls

85

1

80

2

Cheri Fitzgerald

98

1

96

2

PREPARED BY

FOR
RFP NO. 020-19/JO
PLANNING AND DESIGN
CHARRETTE FOR THREE
CITY OWNED PROPERTIES

MARCH 7, 2019

TABLE O
OF
FC
CO
ONTENTS
1. Transmittal Letter, Page 3
2. Licensure and Registration, Page 5
3. Executive Summary, Page 7
4. Summary of Qualifications, Page 9
5. Technical Proposal, Page 44
6. Proposal Fee and Schedule, Page 50
Appendix (Addendum & Forms)

TRANSMITTAL LETTER
March 7, 2019

DPZ CoDESIGN
1023 SW 25th Avenue
Miami, Florida 33135
(305) 644-1023
www.dpz.com

John O’Brien
Manager of Purchasing
City of Vero Beach
1053 20th Place
Vero Beach, FL 32960
Via email: purchase@covb.org
REQUEST FOR PROPOSALS (RFP) #020-19/JO
PLANNING & DESIGN CHARRETTE FOR THREE CITY OWNED PROPERTIES
Dear Mr. O’Brien,
DPZ Partners, LLC (dba DPZ CoDESIGN; DPZ) is pleased to submit to the City
of Vero Beach our qualifications and proposal for planning and design charrette
services for the development of the three City-owned sites at the intersection of
Indian River Boulevard and 17thStreet, and at the foot of the Alma Lee Loy Bridge.
DPZ would be honored to assist your City in envisioning a number of development
scenarios that maximize this location’s potential as a unique civic amenity and
active destination. Per the RFP requirements, please find enclosed our summary
of qualifications, technical proposal, fee proposal, and schedule.
DPZ offers more than thirty-five years of experience in architecture, town planning,
urban design, coding, and project implementation. Using the charrette methodology
almost exclusively, we have designed over 500 master plans for mixed-use and
infill development projects for both private and public sector clients. While we work
globally, many of our most recognized works over the years have been in Florida,
from the panhandle town of Seaside to the downtown plans for West Palm Beach,
Naples, Ft. Myers, and the Miami Design District. Closer to Vero Beach, DPZ’s
first downtown code was for the town of Stuart in 1988, and in 1990, we master
planned and coded the Village of Windsor, in northwest Indian River County. As
advisors on the development of Windsor since its inception, our consultations have
resulted in regular visits to the area. DPZ would welcome the chance of returning
to collaborate on a project with such promise to enhance the lives of a broader
cross-section of Vero’s residents.
DPZ can work under many arrangements, but the charrette is our preferred method.
A process that can be tailored for given goals and conditions, the charrette lends
itself particularly well to the creation and assessment of several plan options before
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TRANSMITTAL LETTER
a larger group, as is the intention of this project where establishing a meaningful
public discussion will be important. In addition to extensive experience in conducting
charrettes and follow-up workshops for municipalities, DPZ has been in recent
years refining the art of scenario planning as we’ve encountered the desire by many
government and institutional clients to offer their stakeholders multiple development
alternatives for key sites. DPZ would look forward to guiding the exploration of
integrating these three properties into a cohesive and comprehensive design via
an interactive workshop process with your community.
At virtually the geographic heart of greater Vero Beach, it appears evident to us
that these parcels have the potential of providing a public space, or commons, to
figuratively and physically unite the communities on both sides of the Indian River
Lagoon. With the downtown neighborhoods and the beachfront village on either
sides of the Alma Lee Loy Bridge often serving very different populations, these
three sites hold great promise in accommodating functions and venues to celebrate
the coming together of all who call Vero home.
We appreciate and value the trust you would place in our company, were you to
accept our proposal. We hope the enclosed information reflects a full understanding
of your requirements.
As always, please feel free to contact our firm. Longtime Senior Project Manager,
Xavier Iglesias, will serve as the primary contact for this project. He can be reached
at 786 871 2174 and xavier@dpz.com, and would be please to answer any questions,
provide items for clarification and/or field requests for additional information.

Sincerely,

Andres Duany, FAIA
Partner
DPZ CoDESIGN
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RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

LICENSURE AND REGISTRATION

State of Florida

Department of State
I certify from the records of this office that DPZ PARTNERS, LLC is a limited
liability company organized under the laws of the State of Florida, filed on
March 21, 2005.
The document number of this limited liability company is L05000027973.
I further certify that said limited liability company has paid all fees due this
office through December 31, 2019, that its most recent annual report was filed
on January 22, 2019, and that its status is active.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-second day of January,
2019

Tracking Number: 7328885109CC
To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.
https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

© 2019 DPZ CoDESIGN, LLC
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LICENSURE AND REGISTRATION

Ron DeSantis, Governor

Halsey Beshears, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ARCHITECTURE & INTERIOR DESIGN
THE ARCHITECT CORPORATION HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 481, FLORIDA STATUTES

DPZ PARTNERS, LLC
PLATER-ZYBERK ARC HITECTS INC
1023 SW 25TH AVENUE
MIAMI
FL 33135

LICENSE NUMBER: AAC000845
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.
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RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

EXECUTIVE SUMMARY
DPZ CoDESIGN (DPZ) is pleased to submit this proposal for services to facilitate a planning and
design charrette process that engages the local community in creating and evaluating alternative
development scenarios for the three City-owned properties at the western end of the 17th Street
Bridge.
These three properties have the potential to provide Vero Beach with meaningful civic, cultural, and
recreational venues, complemented by appropriate commercial uses. What is particularly interesting
to DPZ is how these sites can offer the Vero community a public urban waterfront experience, an
all-too rare condition in Florida, where privatized or inaccessible coastlines are more the norm.
DPZ has a nearly 40-year track record of collaborative work with municipalities, developers and other
professionals, in projects ranging in scale from individual buildings and urban infill, to neighborhood,
corridor and regional plans. However, the firm began as an architectural practice whose early
work featured a number of smaller, 2 to 20-acre, infill interventions. Each of these and subsequent
small-scale developments nurtured an understanding that every addition to the urban fabric of a
location has an obligation to help connect to and, where possible, complete its context. In almost
every project, even those involving only single-family housing, the creation of a public realm and
meaningful shared amenity spaces was essential. The built result of the firm’s work has brought
visible value to projects throughout the country designed around this ethos of community and the
beautifully shaped spaces that encourage interaction. We are eager to lend our experience to the
City of Vero Beach and its local stakeholders.
As thought and practice leaders in urban design in Florida, DPZ’s credentials are unsurpassed. We
are a recognized advocate of compact, mixed-use, pedestrian and transit friendly communities.
We also craft the form-based codes that enable uses to mix and encourage walkability. The firm’s
commitment to ongoing research and innovation, has seen many of its initiatives become industry
standards, including Traditional Neighborhood Development (TND), the Transect, the SmartCode,
Sprawl Repair and Lean Urbanism. Widely recognized in the media, DPZ’s projects and publications
span the globe
A hallmark of our practice is that we work collaboratively with clients and their constituents to create
projects that promote well-being and resilience. Gathering the expertise of engineers, landscape
architects, elected leaders, and local citizens, our interactive processes help secure approvals and
save time and money.
DPZ was delighted to see the request for a charrette-based process in this RFP. We are very proud
of the role the firm has played in pioneering the charrette format that we utilize in virtually every
project, but especially with our municipal clients. Indeed, it was in nearby Martin County that the
Redevelopment District Plan for Downtown Stuart was presented, in 1988, at a Town Council
meeting on the last day of day of a charrette. The presentation was followed by a unanimous
Council vote to approve the proposed Plan and Code recommendations that by then had acquired
considerable citizen support. That presentation was facilitated by DPZ co-founder Andres Duany,
who looks forward to bringing the same energy and innovation to Vero Beach.
Our charrette process, which can be adapted as necessary to meet the City’s needs and expectations,
© 2019 DPZ CoDESIGN, LLC
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EXECUTIVE SUMMARY
always seeks to be a dynamic and stimulating design exercise. The typical week-long workshop is
all about assembling key decision-makers in an iterative cycle of proposals, feedback and revisions.
The rapid prototyping our firm can produce during a charrette ensures informed choices, organizes
a complex project quickly, and avoids what could become a multi-month process. Though a valuable
and educational tool for a private developer, it is a particularly effective method for a public entity
needing to engage a diverse audience. We have found that it is the best working format with which
to build support and consensus for a vision.
DPZ will coordinate the work and are enlisting the participation of two principal sub-consultants.
Together our team brings unique qualifications and are collectively familiar with the development
and regulatory environment in Florida, charrettes and public engagement, and environmentally
sensitive engineering and placemaking. Andres Duany, Partner in Charge, will direct DPZ’s charrette
and public engagement workshops. He will be joined by Xavier Iglesias, Senior Associate, who
will act as City Liaison and manage the work and contract.
Longtime DPZ collaborator, Crabtree Group will be providing invaluable expertise in the field of
civil engineering and traffic analysis, significant given the interface with sites having considerable
existing utility infrastructure. To assist with Community Outreach, the IWPR Group brings years of
local experience to the important communications and public relations component of this endeavor.
Over the course of 120 days, DPZ proposes a set of flexible but distinct seven phases of work and
milestone tasks. Our firm has the proven financial capability to perform the scope of work. In line
with the RFP deliverables DPZ’s approach will be to analyze the site, explore various options, and
design them comprehensively through an interactive charrette/ workshop process.
The Tasks as currently envisioned and subject to discussion with the City staff are as follows:
•
•
•
•
•
•
•
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Task
Task
Task
Task
Task
Task
Task

1: Review of Background Information & Base Materials
2: Kick-off Meeting & Project Start-Up
3: Community Outreach Coordination & Online Resources
4: Principal Charrette
5: Follow-Up Workshops
6: Draft Report (for City Staff Review)
7: Final Report & Presentations (to P&Z Board and Utilities Commission; City Council)

RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

SUMMARY OF QUALIFICATIONS: DPZ KEY PERSONNEL
Over nearly four decades, DPZ has led the global movement to design beautiful, resilient, and mixed-use communities
that are environmentally responsible, economically sustainable, and socially integrated. Based in Miami with a staff
size of 25 people and satellite offices in DC and Portland, the architects and urbanists at DPZ have crafted over 500
master plans and regulating codes for neighborhoods, corridors, cities, and regions. DPZ created industry standards
such as the Transect and the SmartCode, and continues to innovate through initiatives such as Sprawl Repair and
Lean Urbanism. DPZ is distinguished from other firms by its recognized and long-standing brand, its many innovations
and publications, its volume of built and implemented work, and the outstanding economic success and resilience
of its designed neighborhoods.
Andres Duany, founding partner, and partner-in-charge for this project will direct DPZ’s engagement. Xavier Iglesias,
a Senior Associate with extensive experience managing charrettes, will oversee the work and contract. Judith Bell,
a senior associate experienced with master plans and regulatory frameworks, will be managing the production of
the report, supporting drawings, and day-to-day logistics. Chris Ritter, a senior designer and illustrator, will be in
charge of visioning imagery and renderings.
ANDRES DUANY | FAIA, CNU | PARTNER IN CHARGE

Andrés Duany, architect, urban designer, planner and author, has dedicated over three decades to
pioneering a vision for sustainable urban development and its implementation. He has influenced planners
and designers worldwide, redirected government policies in the U.S. and abroad, and produced plans
for hundreds of new and renewed communities of enduring value. Duany’s work has been recognized
with numerous awards, including the Richard Driehaus Award and The Vincent Scully Prize.
Selected Experience:
Downtown West Palm Beach, West Palm Beach, FL
Downtown Fort Meyers Master Plan, Fort Meyers, FL
Downtown Sarasota Master Plan, Sarasota, FL
Fifth Avenue South, Naples, FL

Downtown Revitalization Plan and Code, Stuart, FL
Hertfordshire Guide to Growth, Hertfordshire Co., UK
Windsor, Vero Beach, FL
Ignite High Point Master Plan, High Point, NC

F. XAVIER IGLESIAS | CNU-A | SENIOR ASSOCIATE

Xavier Iglesias is an urban planner with over thirty years of experience and has managed numerous
charrettes for a wide range of projects throughout the world. His body of work includes master plans
and design regulations across the transect, from villages to downtowns. Iglesias also edited/contributed
to multiple DPZ articles, books, and manages DPZ’s public relations and website.
Selected Experience:
Bonita Beach Road Land Use Study, Bonita Spgs, FL
Coconut Grove BID Plan, Miami, FL
Downtown Doral Master Plan, Doral, FL

Design District Master Plan, Miami, FL
Windsor, Vero Beach, FL
Ignite High Point Master Plan, High Point, NC

JUDITH I. BELL | CNU-A, LEED AP, ARCHITECT | SENIOR ASSOCIATE

Judith I. Bell is an Architect with fifteen years of experience in a wide variety of project types around
the world. Judith also manages the firm’s publications as a graphic editor for articles, books, and
presentations. Judith is fluent in English and Spanish and is a registered architect in the State of Florida
and a contributor to the Sprawl Repair Manual by Galina Tachieva.
Selected Experience:
Miami 21, Vision Plan & Form Based Code, Miami, FL
Coral Gables Zoning Code Update, Coral Gables, FL

Design District Master Plan, Miami, FL
Downtown Form-based Code, Bonita Spgs, FL

CHRIS RITTER | AIA, CNU-A, LEED | SENIOR DESIGNER/ILLUSTRATOR

Chris Ritter is an architectural and urban designer and planner with more than twenty years of experience
across a broad variety of project types throughout the world. Ritter’s hand-drawn three-dimensional
illustrations are a critical component of the project design and implementation process. His aerial renderings
describe the urban and architectural character of a place specific to its underlying geography and culture.
Selected Experience:
Bonita Beach Road Land Use Study, Bonita Spgs, FL
Ignite High Point Master Plan, High Point, NC
© 2019 DPZ CoDESIGN, LLC

Eastland Mall Community Workshop, Charlotte, NC
Hertfordshire Guide to Growth, Hertfordshire Co., UK
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SUMMARY OF QUALIFICATIONS: THE DPZ TEAM

Assembled as part of the DPZ team are Crabtree Group, Inc., an experienced and innovative civil engineering firm,
IWPR Group, specializing in public relations/outreach, and Galina Tachieva, Managing Partner at DPZ and author
of the book on suburban redevelopment, The Sprawl Repair Manual. With our combined decades of experience,
the DPZ team has extensive expertise of the wide-ranging aspects of planning and development in Florida cities and
surrounding regions.
CLIENT

City of Vero Beach, FL
TEAM LEADER
DPZ CoDESIGN, LLC

Andres Duany
Partner in Charge
Xavier Iglesias
Project Director
Judith I. Bell
Senior Associate

SUB CONSULTANTS

Crabtree Group, Inc.
Paul Crabtree, PE, CNU-A
Principal

Chris Ritter
Senior Designer/Illustrator
ADVISORS

IWPR Group

Galina Tachieva

Irina Woelfle
Founder

Managing Partner, DPZ

Carli Brickman
Sub-contractor to IWPR
Group

CRABTREE GROUP INC., PAUL CRABTREE, PE

CIVIL ENGINEERING
Sub-Consultants
Crabtree Group, Inc., has served as the civil

engineering partner to large master planners on
various projects throughout the world, assisting
in similar efforts in South Florida. Crabtree Group
has a strong portfolio of downtown redevelopment
projects. Crabtree Group has extensive experience
analyzing existing infrastructure conditions, strategies and tactics, facilitating stakeholder meetings,
developing green infrastructure street retrofit plans,
developing Eco-District plans and cost estimates for
numerous municipalities, working multiple times with
DPZ CoDesign to understand the needs of each
entity involved and make each project successful.
This gives Crabtree Group the firsthand knowledge
to negotiate and collaborate concepts from the DPZ
team in the context of master planning improvements being viable and realistic with Florida state
and municipal entities.
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Engineer

PAUL
CRABTREE,
PE,
CNU-A
| PRINCIPAL
Paul Crabtree
is a Civil Engineer who
has focused
his work
on the integration of intelligent urba
with New Urbanism
andhas
Smart focused
Growth Planning.
is the founder
isinfrastructure
a Civil Engineer
who
hisPaulwork
on and preside
the Crabtree Group, Inc. He has been a faculty instructor for the Form Based Codes Institute a
the
integration
of
intelligent
urban
infrastructure
leader in the Congress for New Urbanism Rainwater Initiative, as well as an author and lecturer
sustainable
infrastructure,
from water
transportation.
Paul is a founding
member of the Trans
with
New
Urbanism
andtoSmart
Growth
Planning.
Codes Council, and a contributing author of Sustainable and Resilient Cities (Wiley, 2011).
Paul is the founder and president of the Crabtree
Group, Inc. Paul has been a faculty instructor for
the Form Based Codes Institute and is a leader
in the Congress for New Urbanism Rainwater Initiative, as well as
an
author
and lecturer
on sustainable
infrastructure,
from
water Islands,
to Ecuador w
Selected
Projects:
SmartCodes
and Sustainable Infrastructure
Plans for several
of the Galapagos
Foundation formember
Building Community
(PFBC).
Reference: Hank
Dittmar hdittmar@m
transportation. Paul isPrince’s
a founding
of the
Transect
Codes
Restoration of Downtown Port-au-Prince, Haiti, with DPZ and PFBC; for Haitian Ministry.
Council, the ProjectRestoration
for Lean
Urbanism,
and with
a contributing
of Rosetown,
Kingston Jamaica,
PFBC, for USAID andauthor
non-profit NGOs.
500,000 population
addition
to the City
of Mecca, KSA with DPZ, for Dhahiat Summou an
of Sustainable andNew
Resilient
Cities
(Wiley,
2011).

of Mecca PPP. Reference: Saleem Bukhari saleem@bawabat-makkah.com
New 50,000 population Masterplan addition to the City of Saratoga Springs, UT, with DPZ for P
Reference: Michael Hathorne mhathorne@slreserve.com
New 15,000 unit new town in Cebu, Philippines with DPZ and Aboitizland. Reference: senen@d
New 1,500 unit TNDs in Santee CA and San Luis Obispo County, CA with DPZ and HomeFed.
Reference: kaden@HFC-CA.com
TOD planning for 5 LRT stations for ReInvent PHX. Reference: curt.upton@phoenix.gov
Watershed Restoration Masterplan for City of Ventura. Reference: chandrashaker@ci.ventura.ca
Green Infrastructure for the NW Masterplan with Dover-Kohl and City of El Paso.
Reference: gallinarrc@elpasotexas.gov

Professional Experience:

1999
1996
1993
1989
1984
1978

President - Crabtree Group, Inc., CO & CA
Development Manager - Homestead Village Incorporated, Irvine, CA
Senior Project Manager - Civil Land Consultants, Inc., Denver, CO
Project Manager - Warner Engineering, Cathedral City, CA
Owner's Representative - Golden Era Productions, Riverside County, CA
Design Engineer - Hydro-Air Engineering (Now MITEK), St. Louis, MO

Academic:
1978
of Science, Civil
Engineering, Washington
Saint Louis, MO
RFP PLANNING AND DESIGN
CHARRETTE FOR
THREE Bachelor
CITY-OWNED
PROPERTIES,
VERO University
BEACH,in FL
1976

Affiliations and Service:

Bachelor of Arts, Physics, Hamline University in Saint Paul, MN

Registration as Professional Engineer (Civil) International Registry Certificate

SUMMARY OF QUALIFICATIONS: THE DPZ TEAM

OUTREACH STRATEGY
Sub-Consultants
IWPR Group is a public relations and
marketing firm specializing in solutions
to challenging issues facing society.
IWPR works with authors, visionaries,
nonprofits and companies in the fields
of design, architecture, sustainability,
planning, housing, energy and the
environment.

IWPR’s clients include the Congress
for the New Urbanism, Sarah Susanka
and her bestselling series of Not So
B i g H o u s e b o o ks, N ew U r b a n i s t
planners Andrés Duany and Elizabeth
Plater-Zyberk, Marianne Cusato and
the Lowe’s Cottage Series, James
Hardie Building Products and Cypress
Cottage Par tners. In 2006, Hanley
Wood’s maga zines named f ive of
IWPR’s clients to the “Power on 50”
list of the most influential people in
the building industr y. IWPR Group
current initiatives include agricultural
urbanism, affordable housing, green
building, retrofitting suburbia, walkable
urban neighborhoods, transit-oriented
development and sustainable living.

IRINA WOELFE | FOUNDER
Irina Woelfle is the founder of IWPR Group, a niche public
relations firm focused on the built environment. The firm
represents clients in urban planning, housing, real estate,
and architecture, with an emphasis on issues surrounding
sustainability, economic development, community design, and
disaster and workforce housing solutions. Clients include DPZ
CoDesign, Leyland Alliance, Cypress Community Development
Corporation, Hanley Wood, Metrostudy, Habitat for Humanity of Sonoma County,
The Florida Keys Community Land Trust, and HomeAdvisor, among others. Prior
to founding IWPR Group, Irina spent 20 years in consumer, business, media, and
fashion PR in New York at Cohn & Wolf Public Relations, Allen & Company, Polo
Ralph Lauren, Giorgio Armani, Random House, The New Yorker, Vanity Fair, The
Paris Review, and The Taunton Press. Fiscal Analysis, and Real Estate Economics.
CARLI BRICKMAN | SUB-CONSULTANT TO IWPR
Carli Brinkman, a sub-contractor to IWPR Group, possesses
more than 14 years of community and media relations experience aimed at advancing beneficial urban planning and
development projects. Most recently, Carli spearheaded
the community relations initiative for Related Companies as
it embarked on a full re-imagination of its 72-acre CityPlace
district in downtown West Palm Beach. She created a strategy to assist Related Cos. In managing conflicting community opinions with
website and e-newsletter content, media and community relations messaging,
community opinion monitoring, and the establishment and preservation of local
and industry partnerships, all in an effort to secure project support. Prior to
moving to Florida, she worked for the City of New York Department of Parks &
Recreation to oversee community relations for such high-opinion projects as the
redevelopment of Washington Square Park, the development of the High Line,
and the new Yankee Stadium, where she created all public facing messaging to
share with media and to provide to City commissioners, urban landscapers, and
other project representatives. Carli worked for two official destination marketing
organizations, NYC & Company and Discover The Palm Beaches, where she
promoted and advocated for the tourism industry and new tourism products.
She created community campaigns that illustrated the quality of life benefits
tourism creates through outside tax dollars, created website content specific
to the advancement of the industry, and oversaw crisis management on such
issues as beach erosion, an increase to bed tax dollars, and challenges to major
development projects.

GALINA TACHIEVA | FCNU, AICP, APA, LEED AP | MANAGING PARTNER, DPZ | ADVISOR
Galina Tachieva is a planner, urban designer and architectural designer with more than twenty years
experience in sustainable urbanism, urban redevelopment, sprawl repair, and form-based codes.
She is the author of the award-winning Sprawl Repair Manual (Island Press) and the SmartCode
Sprawl Repair Module. Tachieva has experience with projects across the United States, Latin
America, the Caribbean, Europe and Russia, including regional plans, environmental conservation,
new communities, resort towns, downtowns and urban infill, and commercial, retail, institutional and
residential buildings. She has led charrettes and other public processes, from project initiation through implementation.
Tachieva maintains an active civic engagement. A Fellow of the Congress for the New Urbanism (CNU), she has been
leading its national Sprawl Retrofit Initiative. She is a founding member of the Council for European Urbanism (CEU),
and she has lectured throughout the world. She has been a visiting lecturer and design critic at Harvard University, the
Federal University of the State of Rio de Janeiro (UNIRIO), and at the University of Miami.
© 2019 DPZ CoDESIGN, LLC
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SUMMARY OF QUALIFICATIONS: CLIENT REFERENCES
BONITA SPRINGS LAND USE STUDY &
DOWNTOWN FORM-BASED CODE
Arleen M. Hunter
City Manager
City of Bonita Springs
9101 Bonita Beach Rd SE
Bonita Springs, FL 34135
Tel: (239) 949-6262
Email: arleen.hunter@cityofbonitasprings.org
DOWNTOWN FT. MYERS MASTER PLAN
Don Paight
Former Executive Director of the Fort Myers Community
Redevelopment Agency (CRA)
Associate
CRE Consultants
12140 Carissa Commerce Court, Suite 102
Fort Myers, Florida 33966
Tel: (239) 481-3800, x233
Email: don.paight@creconsultants.com
DOWNTOWN WEST PALM
BEACH MASTER PLAN
Dana Little
Urban Design Director
Treasure Coast Regional
Planning Council
421 SW Camden Avenue
Stuart, Florida 34994
Tel: (772) 221-4060
Email: dlittle@tcrpc.org
IGNITE HIGH POINT
Wendy L. Fuscoe
Former Executive Director,
The City Project, Inc.
1103 Elk Place
High Point, North Carolina
27262
Tel: (336) 905-4224
Email: wfuscoe@gmail.com
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RFP PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL

SUMMARY OF QUALIFICATIONS: RELEVANT PROJECTS
The DPZ projects on the following pages have been selected
for their relevance to the proposed scenario planning scope
envisioned for the Vero Beach Design Charrette. They are
consistent with the goals of traditional pedestrian-oriented
placemaking; sensitive, sustainable development; and
responsible economic growth. Most of the projects that
follow illustrate a range of urban locations, architectural
vocabularies, and building typologies, but all employ the
urban to rural Transect as the chassis for their planning
and coding. This Form-Based Code tool shall be utilized
to address the proper framing and activation of the civic
open and recreational spaces envisioned for this project in a
manner that is respectful of the neighboring historic natural/
open space along the Indian River Lagoon. The Transect
diagram is also important in guiding the connection to the
mixed-use corridors also adjacent to these three sites.
In addition to these projects, DPZ has completed numerous
successful institutional campus, healthcare, and infill/
redevelopment plans and scenario growth studies. These
typically smaller projects serve as further detailed examples
of DPZ’s experience with the scale anticipated in the RFP’s
scope of work.
The most applicable projects to the Vero Beach Design
Charrette RFP with respect to governmental entities are
highlighted below, with additional information and images on
the following pages. These projects all involved a high-profile and well-attended public charrette processes.

Ignite High Point: City of High Point, NC, City
Project
A multi-site, multi-approach study to help revitalize and
reconnect a City a moribund downtown and isolated nodes
of activity.
Hertfordshire Guide to Growth: University of
Hertfordshire & Hertfordshire County, UK
A scenario planning study for the anticipated population
growth for the County north of London; 6 possible expansion approaches were detailed and then rated according
to sustainability criteria; a ballot was prepared for area
residents to vote their preferences.
Downtown Master Plan: City of Ft. Myers, FL
A master plan and code for the revitalization of the dormant
City core.
The 5th Avenue South Master Plan & Code: City of
Naples, FL, & Merchants Association
A revitalization plan for a dormant, one-story main street
and downtown district in a suburban community poised
to have more urban vitality.
Downtown Master Plan: City of West Palm Beach, FL
A revitalization plan for a largely vacant, derelict downtown
that envisioned the addition of catalytic projects and a
walkable pedestrian realm to connect them,

Bonita Beach Road Land Use Study: The City of
Bonita Springs, FL
A corridor study to make the City’s main thoroughfare a
more multi-modal friendly street with a more interconnected
urban fabric and mixed-use character to reduce overall
traffic.
Eastland Mall Community Workshop: City of
Charlotte, NC
A interactive and tactical community workshop to gather
citizen input and gauge interest in future development
scenarios and interim public space strategies.

© 2019 DPZ CoDESIGN, LLC
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RELEVANT PROJECTS: BONITA BEACH ROAD STUDY
Location / Size
Bonita Springs, FL /
950 acres
Project
Master Plan
Date / Status
2017 / Under Review
Public Involvement
Public Charrettes / Review
Contact
Arleen Hunter, City Manager
City of Bonita Beach

The first of two DPZ studies in Bonita Springs focused on
land use along the town’s principle East-West Arterial (Bonita
Beach Road). DPZ recommended the City and Collier/Lee
Counties study the greater regional growth patterns in
terms of connectivity and vulnerability to climate change/
natural disasters.
DPZ also suggested widespead mobility and connectivity
improvements centered around the addition of new road
connections, connection of parking lots, and an overarching
emphasis on a better pedestrian experience. Five critical
nodes along the road, ranging from a highway interchange
to large brownfield, were identified and given recommended
Master Plans for future development.
Following completion of the Bonita Beach Road charrette,
DPZ developed a Form-Based Code and several small master
plan demonstrations for Downtown Bonita Springs. These
interventions focused on showing designs for typical conditions found in the downtown, such as a vacant residential
block or lot on the principal street. The city’s existing Master
Plan was updated with a new Regulating Plan, while an
analysis and re-write of the existing code into a form-based
document will be completed next.
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RELEVANT PROJECTS: DOWNTOWN DORAL
Location / Size
Doral, Miami, FL / 120 Acres
Project / Client Type
Brownfield, Retrofit / Private
Date / Status
2008-Present / Under
Construction
Public Involvement
Public Meetings/Outreach
Client Contact
Ana Codina-Barlick
Codina Partners

By revamping an out-of-date office park into a high-density,
mixed-use development, the Downtown Doral project will
provide the City of Doral with a central business and civic
district. The City, which was independently incorporated
in 2003, initially grew as a series of disparate parcels that
included a world renowned golf club, isolated subdivisions,
shopping centers and a warehouse district, though it never
had a pedestrian-oriented core.
Downtown Doral will replace one million square feet of
office space with 2,840 residential units, over one million
square feet of commercial space, including 180,000 sf of
retail and 400,000 sf of new class “A” office space, and
civic features such as an elementary school, a library and
a new City Hall.
The current municipal center is housed in one of the existing
office buildings. The master plan preserves the existing
public rights-of-way and underground infrastructure, yet
introduces new structures, thoroughfares and public
spaces.
All of the streets will be scaled for the pedestrian, with high
density condominium towers rising above a steady podium
of residential and retail uses that screen mid-block parking
structures. All the main thoroughfares shall be lined with
ground floor shops and/or townhouses.
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RELEVANT PROJECTS: EASTLAND MALL WORKSHOP
Location / Size
Charlotte, NC, USA / 69 acres
Project / Client Type
Lean Sprawl Repair/Mall
Retrofit
Date / Status
2017 / Planned
Public Involvement
Charrette / Public Meetings

Illustration Aerial of the Open Air Market
The former Eastland Mall, now demolished, occupied a
69-acre parcel in eastern Charlotte, NC, where the mall
was once a major regional retail and social hub. The City
of Charlotte instituted The Eastland Mall Redevelopment
project to identify solutions for the site which would serve to
regenerate the surrounding businesses and neighborhoods,
whose fortunes spiraled as the mall declined.
The project launched with a Sprint Start meeting with City
of Charlotte staff and consultant team. Phase 1: review of
project principles and goals; Charlotte market evaluation;
Development Forum outcomes; Lean Scan and Tactical
Urbanism Workshops; Phase 2 and Developer RFP strategy; open space and infrastructure; steering committee;
community engagement; and next steps.
DPZ worked with the City Staff on a Tactical Urbanism
event to engage the community and demonstrate how
lean, incremental retrofit interventions can spur greater
investment in the region. Resulting sketches focused on
successional evolution of an existing flea/farmer’s market
at the site. From beginning to define a market square with
a neater arrangement of tents and trucks (tactical), to the
addition of a few containers (semi-permanent) to actual
construction (ultimate condition), three key perspective
drawings provided compelling visuals for City staff and
the general public who enthusiastically participated.
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Existing Conditions

Market Utilizing Shipping Containers

Mixed-use Town Center surrounding the Tactical Green Space
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RELEVANT PROJECTS: DOWNTOWN FT. MYERS
Location / Size
Fort Myers, FL / 100 Acres
Project / Client Type
Master Plan / Public
Date / Status
2001 / Under Construction
Public Involvement
Public Charrettes, municipal
and public input/review

DPZ worked with Genesis Group to complete a master plan
for this 540-acre study area in downtown Fort Myers. While
the previous master plan, prepared in 1986, had succeeded
in spurring reinvestment in the downtown area, the following
years saw dramatic changes in the local politics and demographics. To address this new reality more effectively, the City
retained DPZ to prepare a fresh and cohesive development
program that could be implemented through public and
private partnerships.
The DPZ master plan reflects a new way of approaching
urban planning and development, one that views the collaboration of public and private actions as a continuous and
evolving process that begins months before the design
team’s efforts and continues for years afterwards. The
plan aims to identify general initiatives and specific projects
that will maximize private investment while enhancing the
public realm of downtown.
The master plan is to be used in conjunction with three
separate documents: the SmartCode, the Fort Myers Retail
Analysis, and the Downtown Fort Myers Streetscape Plan.
The SmartCode is an alternative zoning ordinance that
can be implemented as either a replacement to existing
ordinances or as an optional alternative to function in parallel
with existing ordinances.
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RELEVANT PROJECTS: HERTFORDSHIRE – 2021
Location / Size
Hertfordshire, England /
164,300 Hectares
Project / Client Type
Regional Plan
Date / Status
2008 / Planned
Public Involvement
Public Charrettes
Contact
Paul Roberts of Turnberry
Consulting, Ltd. UK

hertfordshire

guide to growth–2021
how should the County grow?

drAft

Characterized by its picturesque countryside, charming
towns and cities and close proximity to London, Hertfordshire
County has long been an extremely desirable place to live,
work and visit. The region is known for its various protected
landscapes – from farmlands, forests and valleys to the
historic market towns.
For the planning period 2001-2021, Her tfordshire is
mandated to accommodate 83,200 dwellings. The process
of allocation promised to be controversial as the area is
already strained by traffic congestion and overburdened
transit. In addition, some of these dwellings will inevitably
be located on land that is currently in the greenbelt. DPZ
was commissioned to generate possible development strategies for the County and engage in discussion regarding
international best practice.
The proposals promotes sustainable planning principles,
including the development of lively, pedestrian-friendly
neighborhoods with compact development footprints, the
design of which will be tailored to the specific landscape of
the County and its legacy of villages, market towns, Garden
Cities, and New Towns. These design proposals – mixeduse, sustainable development – will offer an alternative
to the single-use suburban-sprawl style building which
has become commonplace in the UK, and which has little
relevance to Hertfordshire’s history or urban landscape.
Stevenage New Town Master Plan
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Regional Overview Diagram
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RELEVANT PROJECTS: IGNITE HIGH POINT
Location / Size
High Point, NC / Size Varies
Project / Client Type
Lean Sprawl Repair/
Urban Revitalization/
Mall Retrofit
Date / Status
2013 / Designed, In Progress
Public Involvement
Public Charrettes
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High Point’s economy depends on its bi-annual furniture
“Market”, which attracts 80,000 people for two weeks out of
the year. The downtown remains virtually uninhabited for the
remaining 50 weeks due to commercial lease agreements
with Market vendors who reside elsewhere. Other challenges
include a cumbersome permitting process, a freeway project
under construction, and a dying shopping mall adjacent
to a University walled off from the community. The City
needed the furniture industry to remain, while creating an
environment for the next generation of craftsmen - the
330,000 college students within a 75 mile drive.
As part of its Urban Revitalization recommendations for
the failing mall and shopping centers, DPZ proposed the
addition of “Pink Zones” (light red tape) to the city’s zoning
code to allow citizens to circumvent the City’s bureaucratic
permitting process and encourage young people to build
their own businesses and transform the urban core.
Ignite High Point yielded 13 individual urban intervention
projects, many of them tactical in nature, to be easily
permitted, erected and deconstructed. On the final day of
the Charrette, citizens recovered an abandoned parking
lot and held a tactical pop-up party. The City Project
staff and High Point residents began erecting their own
modified shipping containers and tactical parklets within
two months of the Charrette.
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Proposed Plan for C1 District
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RELEVANT PROJECTS: MIAMI DESIGN DISTRICT
Location / Size
Miami, Florida / 5 acres
Project / Client Type
Master Plan, Pedestrian
Street / Private
Date / Status
2009 / Built
Public Involvement
At Key Stages

The Miami Design District is a unique environment for
Miami’s retail and living market. The master plan and code
introduce a new high-end retail core of nearly one million
square feet with complementary lodging and residential
uses. The development complements the big box retail
and residential development of Midtown Miami, located
directly to the south, and transitions seamlessly to the
adjoining residential areas.
The DPZ plan included the retrofitting of four blocks linked
by a central pedestrian paseo and anchored by two civic
plazas. The paseo’s north-south orientation and abundance
of shade trees protect it from the harsh Florida sun, and
make the project a walkable destination. Building designs
by well-known architects, coupled with integrated art
installations such as wall murals and sculptures, enhance
the current Design District experience. Structures include
new architecture as well as adaptive re-use.
The parking strategy incorporates bicycle accommodations, and conceals much of the parking from view
with subterranean and above-ground lined garages. An
automated system of signage direct people towards valet
and self-parking areas, while diverting unwanted traffic
from residential streets. The flexibility of the plan allows
the design themes to expand with the district over time.
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RELEVANT PROJECTS: NAPLES 5TH AVENUE SOUTH
Location / Size
Naples, FL / 150 Acres
Project / Client Type
Master Plan / Public
Date / Status
1993 / Adopted &
Implemented
Public Involvement
Public Charrettes, municipal
and public input / review

The Code and Downtown Plan for 5th Avenue, the Main
Street of Naples, involved a plan for the revitalization of a
six-block retail area on property owners and the City. The
plan was designed to direct development within the Fifth
Avenue District to ensure that new buildings would be
compatible to the existing urban fabric; that these buildings
would relate to the street and foster pedestrian activity; that
retail would be developed at street level; and that renovations
would follow the same pattern.
The design of the buildings within the district was regulated
and approved in accordance with the provisions of the
new overlay code produced during the charrette. The
code included building standards, specific provisions, and
architectural regulations. Landscape standards were also
included to create varying streetscapes within the downtown,
depending on the residential or commercial character of
the surrounding development.
As a result, downtown Naples has prospered. New construction has added to the retail and dining opportunities for local
residents and nurtured a renewed interest in downtown
living. The work done was commissioned and directed by
the Naples Community Redevelopment Authority.
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RELEVANT PROJECTS: NORTH BEACH YARD
Location / Size
North Miami Beach, FL / 1.25
acres
Project / Client Type
Master Plan, Lean/Tactical
Urbanism / Private
Date / Status
2017 / Under Construction
Public Involvement
Public Meetings/Approvals

Following the great recession, Miami businesswoman Della
Heiman leased two lots in the up-and-coming Wynwood
neighborhood to open a restaurant. What later organically
formed was The Wynwood Yard, a kind of “tactical town
center” where her food stand was quickly joined by another
restaurant, a bar, an event stage, and rotating food trucks.
Despite the great success of Wynwood Yard, the project
was only permitted under a two year temporary use order.
With an apartment building slated for construction on the
lot, she turned to DPZ to design her second “yard” space.
Located in North Miami Beach, the new North Beach
Yard will utilize the same tactical and lean design tools
3D MODEL
found in the original Wynwood Yard, combined
with new
“KIT OF PARTS”
innovations and improvements. The new space is across
from the beach and a few blocks from North Miami Beach’s
struggling main street. It is envisioned that the North Beach
Yard will serve as the first phase of revitalizing the neighborhood into a complete community; a tactical and more
affordable approach to bringing in early investment and
infill to the neighborhood.
This incremental approach to creating a town center is
formed by a simple “kit of parts” (shown to the right). Site
planning, including a main retail/restaurant street, event
green with bar, food truck platform, and 24/7 entrance
plaza, helps organize and enhance the individual pieces.
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3D MODEL

“KIT OF PARTS”

3D MODEL

“KIT OF PARTS”

3D MODEL

“KIT OF PARTS”
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RELEVANT PROJECTS: ROSEMARY BEACH
Location / Size
Walton County, Florida / 105
Acres
Project / Client Type
Traditional Resort / Private
Date / Status
1995, 1997 / Built
Public Involvement
N/A
Client Contact
Frank G. Greene
Greene Design, LLC

Fifteen years after the design of Seaside, Duany PlaterZyberk & Company was given the opportunity to return to
the Florida Panhandle to create another new neighborhood
on Scenic Highway 30-A.
Since most residents of Seaside use their cars rarely, the
plan of Rosemary Beach introduces a rear alley system
so that cars can be parked in garages that are not visible
from the street. About half of these garages are topped
by granny flats, small apartments that can be rented out
to help finance the construction of the main house. The
presence of alleys also means that not every house needs
street access at the front, allowing many of the smaller
streets to be replaced by boardwalks. The wooden boardwalks, inspired by northern seaside towns like Fire Island,
allow direct pedestrian to access the beach and bring the
beach experience deep into the plan. Two public squares
on the southern boundary focus neighborhood activity
on the ocean.
The plan was completed in 1997 with the acquisition and
design of an additional 53 acres to the north, turning
Rosemary Beach into a traditionally-shaped mixed-use
community centered on Highway 30-A. In contrast to
Seaside’s Key West vernacular, the architecture of
Rosemary Beach is based upon the Caribbean models
found in St. Augustine and the Islands.
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RELEVANT PROJECTS: SEASIDE
Location / Size
Walton County, FL / 80 Acres
Project / Client Type
Traditional Resort,
Form-Based Code / Private
Date / Status
1979 / Largely Complete
Public Involvement
Private Charrettes
Client Contact
Robert Davis, Town Founder,
Arcadia Land Company
First New Urban Town
First Form-Based Code

Located in the Florida Panhandle, Seaside is an 80-acre
resort community on the shores of the Gulf of Mexico. The
program for Seaside was conceived to approximate the
scale and character of historic Southern towns.
The Seaside plan proposes traditional American settlement
patterns as an alternative to contemporary methods of
real estate development. To this end, the retail center
was designed as a downtown commercial district; the
conference facility doubles as a town hall; and a portion
of the recreation budget was dedicated to the creation
of small civic amenities, including a chapel, a primary
school, a fire station, and a post office, all to be shared by
adjacent communities. A study indicated that a community
of genuine variety and authentic character could not be
generated by a single architect - Building was given over
to a multitude of designers. A master plan and zoning code
regulate the buildings to ensure the creation of an urban
environment similar to that of a small Southern town. Today,
Seaside is widely acclaimed, financially successful, and
almost completely built-out. It has become a symbol of the
New Urbanism, exemplifying the movement’s principles: the
built environment be diverse in use and population; scaled
for the pedestrian yet accommodating the automobile;
and it must have a well defined public realm supported by
architecture that reflects the region’s ecology and culture.
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RELEVANT PROJECTS: DOWNTOWN WEST PALM BEACH
Location / Size
West Palm Beach, FL /
700 Acres
Project / Client Type
Master Plan / Public
Date / Status
1993 / Adopted & Implemented
Public Involvement
Public Charrettes, municipal
and public input/review

This revitalization plan for the 700-acre area of downtown
West Palm Beach was a collaborative process and involved
twenty-two improvement initiatives that were underway
before the April 1993 charrette began. The goal of the initial
effort was to bring these disparate projects together and
place them within a coherent context.
The master plan reinforces the unique character of each of the
downtown neighborhoods, districts, and corridors; supports
the improvements underway; describes additional improvements required to fight deterioration; and provides strategies
to inspire confidence in a healthy urban fixture.
The new code is simple and succinct. It promotes smallscale, incremental growth. The coding of buildings is based
on building type rather than on an abstract floor-area ratio.
In conjunction with the regulating plan, the height and physical configuration of a building is described in advance. The
code and master plan have been adopted and are in the
process of implementation.
Immediate successes have been the rebirth of Clematis
Street and the development of City Place. Both projects
hinged on zoning ordinance changes introduced by the
master plan. New projects based on the DPZ plan include
a performing arts center and a library.
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RELEVANT PROJECTS: WINDSOR
Location / Size
Vero Beach, FL / 416 Acres
Project / Client Type
Traditional Resort, FormBased Code
Date / Status
1989 / Largely Complete
Public Involvement
Public Charrettes
Client Contact
Galen and Hilary Weston
Windsor Properties

Windsor represents a radical departure from conventional
residential development in the US. Designed to function
as a complete community, its center is composed of a
complex of buildings that includes a general store, post
office, restaurant, cafe, office space, an inn, and apartments.
The center serves both as a focus for daily public life and
as a gateway to the community. Among other community
facilities within walking distance of the center are the meeting
hall, the equestrian center, and the beach, tennis, and golf
clubs.
The typical golf course community has wide roads with
minimal spatial definition and large homesites of a half-acre,
set back far from the street. Surrounding the edge of the golf
course are large estates and inside the village are courtyard,
sideyard homes alongside smaller cottages, rowhouses, and
apartment villas. The high density and variety of housing
options is possible because of the Windsor plan and the
accompanying regulations that secure its build-out.
The Urban Regulations require houses and continuous
garden walls to be built at the property line, defining the
streets and squares of the village and forming private
gardens. The Architectural Regulations mandate the
vernacular architecture of the region, with masonry at the
first floor, wood construction above, and porches, balconies,
and roof overhangs.
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SELECTED AWARDS
2018
• Institute of Classical Architecture & Art (ICAA), to Elizabeth Plater-Zyberk
• Partners for Livable Communities honors Andres Duany and Elizabeth Plater-Zyberk with the Leader for a
Livable, Equitable and Sustainable America
• Congress for the New Urbanism Charter Award, Village of Providence, Huntsville, AL
2017
• NAHB Best in American Living Awards (BALA) Hall of Fame Inductee: Andres Duany
• Charter Award, Congress for the New Urbanism, for Blue Water Workforce Housing, Tavernier, Florida
2016
• Congress for the New Urbanism Merit Award, East End Transformation, Richmond, VA
2015
• Transect Codes Council (TCC) Innovation Award Winner, for Saratoga Springs, UT
• NAHB Best in American Living Awards Community of the Year, The Village of Providence, Huntsville, AL
2014
• Global Human Settlements Award in Planning and Design; Global Forum on Human Settlements, for Miami 21
2013
• Congress for the New Urbanism Charter Award, Honorable Mention, The Scottish Sustainable Communities
Initiative Charrette Series Report, Scotland, UK
2012
• Award of Excellence, Miami Design District Retail Street, Special Area Plan, American Planning Association Florida
• John Nolen Medal; Congress for the New Urbanism Florida Chapter
2011
• National Planning Excellence Award for Best Practice for Miami 21, Miami, FL - American Planning Association
2010
• Charter Award for Southlands: Agricultural Urbanism, Tsawwassen, Canada: Congress for the New Urbanism
• Charter Award for Lifelong Communities, Atlanta, Georgia: Congress for the New Urbanism
• Richard H. Driehaus Charitable Lead Trust Form-Based Code Award to DPZ, for Miami 21, Miami, FL
2009
• Charter Award for the Hertfordshire Guide to Growth, UK:
Congress for the New Urbanism
• Charter Award for the SmartCode: Congress for the New Urbanism
2008
• Richard H. Driehaus Prize for Classical Architecture to Andres
Duany and Elizabeth Plater-Zyberk

PRESS
DPZ has been featured in national and international media such as NBC
News, ABC News, Time, Newsweek, The New York Times, Washington
Post, The Scotsman, The Guardian, and a number of professional publications. A sampling of the firm's mentions in the press may be viewed
at http://www.dpz.com/Media/Press.
© 2019 DPZ CoDESIGN, LLC
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GREEN
BY
DESIGN
THE FOUR COMMUNITIES
OF FLORIDA’S ECOCOAST

DPZ and its Par tners have
c o ntr i b u te d to n u m e ro u s
articles, journals, and publications. Books published by
DPZ include award winners
such as Suburban Nation
and Sprawl Repair Manual.
G r e e n B y D e s i g n, w h i c h
examines and showcases the
sustainable design principles
of DPZ’s resort towns, is to
be released in 2019.

SEASIDE • ROSEMARY BEACH
W AT E R C O L O R • A LY S B E A C H

SENEN ANTONIO

ANDRES DUANY
CHRISTIAN WAGLEY

Pu b li cat i on s

P
U A N Y

D

Nonsectet acilla facidui bla feum deliquating eum veliquisl
iustrud esse core consenim eum nos nonum nulput laore
dolent nullandit laor suscilis adit dolobor autatio consequatin etum iuscilis nos amcor secte molor sequat, voloreet
ad ming ea consequ ametum nulputem duis nim vercip eu
faci ero odiam, sim il eu feummolum vullutat. Iquisisi eum
eu facillan henim dolor sequis num velit ipis at veniam, sequam num dolesequate eugait adignim vulputetue faccumsandre tem zzrilit utat wissit veliqua tuercin utat. Vullan ut il utpatie dignit ullaor ipismod olorperos nulput adion hent lutpat. Od erilis ad tisi te commod tio odoloreetue
magnibh ercipit ex et velestie feuipis molessis ad ex etum
venibh eu feugait dolorpe riurerit augait acip elisi.
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Andrés Duany and Elizabeth Plater-Zyberk founded their highly successful urban
design and architecture rm in 1980, and since then Duany Plater-Zyberk and
Company, now known simply as DPZ, has been credited with popularizing small
towns and villages as welcome alternatives to the bleak monotony of the suburbs.
DPZ champions vernacular architecture arranged in neighborhoods that share the
same common features that made small-town living so live able: front porches,
sidewalks, corner stores, and village greens. The Architecture of Duany PlaterZyberk and Company illustrates with drawings, plans, and full-color photography
representative examples of DPZ's reinvigoration of simple vernacular architecture
for projects ranging from Southern Florida to Turkey.
Considering the enormous impact Andres Duany and Elizabeth Plater-Zyberk
have made on town planning and urban design, it’s curious that so little has been
said about the architecture that’s come out of their ofce. Many people have written about DPZ’s plans and codes and about the more than 250 neighborhoods
and communities for which they've conducted charretts. But not until this book,
which contains an introduction by Miami architecture critic Beth Dunlop and an
essay by University of Miami architecture professor Joanna Lombard, has there
been a volume dedicated to DPZ’s own buildings — ranging from a 1977 house
for Plater-Zyberk relatives in Pennsylvania, to churches, restaurants, ofces, and
dwellings in Florida, to houses in a new development in Turkey.

SPRaWl
RePaiR
1980s, he admitted that he didn’t like some elements of the Charleston
Place houses — the fake shutters decorating the windows, for instance. But as
ManUal
Lombard points out, one of the things that has distinguished DPZ has been a willingness to work on projects meant for “customers” (consumers whom the
DPZ’s emphasis on organizing buildings around sociable and digniied public settings found its initial relection in Charleston Place, in Boca Raton, where
rhythmic rows of townhouses face small lawns and narrow streets — congenial places for encountering neighbors. When I irst met Duany in the midOdiamet ummodolortie magna consenim dolobor peraesto diamet incipsu mmolore volumsandit lum quam iure
del iustrud min heniscillan venim illa acipsum diat, conse
tet ad magna consecte feummodolor si tatue magna con
euismod olorero odigna conulputat. Suscidu issequiscil
ullutatuer sed tie magna feu facilis do eugait praestionse
conummo lorpero odignibh ex eu faciliquam, quis at adit
eniamconse min ut adit ad eugiat ut ad tatie eum do er sequiscidunt ate magna conse core venis nonsent accumsan
henisse ndreet num alis dolore dolore dit erat. Volutpat,
quam dunt prat.

tachieva
architect never gets to meet before they move in) rather than for “clients”galina
and “patrons”
— the kind of people that top-light architects usually serve. When
designing for anonymous customers, an architect has less control over the inal product and usually a less generous budget as well.
Tat dit doluptat. Esto do con utat, vulput in heniamet, quipis
autat, sisit lobore

for

TrAnsecT
sTudies

galina tachieva

Phillip Langdon
pplied
New Urban ANews

Washington | Covelo | London
www.islandpress.org
All Island Press books are printed on
recycled, acid-free paper.

island

No monograph has ever delved into the architecture of the Miami-based irm of Duany Plater-Zyberk & Company (DPZ). The ofice is best known for its
town plans, most famously for the wildly successful Florida resort of Seaside, which set off the New Urbanist movement. (Not even DPZ's plans have been
well
documented
yet. In fact, LLC
there's been no book on the subject since 1991.) DPZ designs don't make good monograph fodder. There are few potential
© 2019
DPZ CoDESIGN,
money shots of mansions at dusk, and still fewer streetscapes where DPZ has kept itself in the limelight rather than collaborating open-mindedly with
other irms.
Not that Andrés Duany and Elizabeth Plater-Zyberk themselves are low proile. While running their practice as well as the University of Miami's archi-
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Images below extracted from the Bonita
Beach Road Land-Use Study, by DPZ in
2018

This description of Services below corresponds with the Work
Plan allocation of hours and the Project Schedule. The below tasks
represent our current understanding of the key scope of work tasks.
DPZ would expect to confirm and refine this list following selection
by the City.
Task 1 (Weeks 1 - 4): An interactive Analysis of Project Background
Material will be undertaken to document the existing conditions, regulations and constraints of The Three Corners sites; to analyze and assess
the same; to develop an outline of the mission and goals of the new
scenario plans for the sites.
Deliverable: PowerPoint presentation
Meetings: 1 meeting with City Staff and site visit
Task 2 (Week 4): A Kickoff meeting and Presentation will be
conducted to establish the process and procedures of the project; the
Project Schedule of work, production, meetings and presentations; the
Work Plan Services and Deliverables: methods of communication of
proposals and progress; and to present the Interactive Analysis of Project
Background Materials.
Meetings: 1 meeting/presentation with City Staff.

These images show sites that currently
exist as sprawl development, but have
been reimagined as town or neighborhood centers.

Task 3 (Weeks 1 - 16): The Community Outreach Strategy will be
managed by the DPZ Public Relations team of Carli Brinkman (West Palm
Beach) and Irina Woelfle (Vero Beach) who will work closely with City
staff to create and execute mutually agreed-upon activities. In support
of the charette process, there are a wide variety of outreach tools that
can be used to inform, engage and activate the Vero Beach community
to participate in the public process as described in the following menu
possible strategies:
1. Survey: Work with city staff to create a mass survey/opinion mailing
to be sent to all Vero Beach Florida Power & Light customers (or other
list as directed) encouraging them to visit social media platforms and
the website to provide input, keep abreast of charrette dates and collect
email addresses for future communication.
2. Dedicated website: Utilizing a local website designer and with input
from city staff, create a robust website to act as the definitive source
for information for citizens and journalists. The site will introduce DPZ
CoDesign and its capabilities, delve into smart growth trends, provide a
calendar of important dates, FAQs, correspondence with 24-hour reply
policy, list of benefits, real-time project updates, etc. The site will serve
as the main destination for citizens to sign-up for newsletter/updates,
collect individual citizen input and ideas, share ongoing updates, showcase
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plans, photos and videos, as well as house an “In the News” repository for
all news stories published in connection with plans for the site.
a. Examples: www.pinelandprairie.com. (More examples tk)

Images below extracted from a Bonita
Springs Frontage Study, by DPZ in 2018

3. Social Media: Work with city staff to create and maintain Facebook,
Instagram and Twitter pages. Monitor conversation among community
engagement groups to ensure accuracy of messaging and facts being
shared. Conduct outreach to influential social group leaders and community
activists from within the group to ensure they are speaking with accurate
facts.
4. Messaging: In advance of every community announcement, hearing
or related event, work with team to identify and develop talking points to
proactively address concerns, provide benchmark examples of success
in like projects, highlight community benefits (jobs, quality of life, energy
efficiency, public realm features, recreational benefits, etc.)
5. Media Outreach: Work with city staff to draft, approve and distribute
press releases, conduct ongoing media outreach to local and regional
media to introduce DPZ Co-Design and their capabilities, encourage
media outlets and their readers/viewers/listeners to visit the website and
social media pages, submit their ideas online, sign-up for updates, attend
design charrettes, encourage their friends and families to get involved, and
educate and advocate for the importance citizen involvement in the future
development of Three Corners.
6. Media Roundtables: Aim to organize media roundtables with top
local news stations and radio programs to talk through the project, answer
live community calls-ins, and encourage participation at city hearings and
charrettes
7. PR Action Plan: Create a plan that includes positive story pitching
that highlights various community benefits and aspects of the project that
advance the quality of life for Vero residents, including energy-efficient
features, state-of-the art public realm features, new programs and activation
the plan will allow for, and job creation, to name a few.
8. Thought Leadership: Identify thought leadership opportunities for
DPZ and city team outside of community engagement outreach, that will
highlight the team’s experience and qualifications.
9. In-person Engagement: With guidance from city staff, reach out to
business leaders, chamber of commerce, realtors association, local agency
leaders, community development leaders, representatives and advocates
from various income groups, special needs groups, school representatives and parents associations, faith-based institutions, environmental
© 2019 DPZ CoDESIGN, LLC

This sequence shows the transitional development of a car-oriented
sprawl condition into a more pedestrian-friendly place.
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Young Residents contributing to the
Eastland Mall redevelopment vision.

representatives, historic preservation groups, community organizations,
property management associations, local philanthropic leaders and individual community leaders to inform, educate and encourage their members/
constituents to attend design charrettes and engage in the visioning process
early and often, online and in person.
a. Work with city to organize a calendar of dedicated community
planning presentations to each group that might be interested in hearing
from DPZ one-on-one, in an effort to ask questions and express concerns
prior to city hearings and workshops.
b. Consider allowing an aspect of the project (i.e, a statue, sculpture,
artwork, etc.) to be presented as a contest to the community, with either
popular opinion deciding or proposal to be submitted, in an effort to engage
and motivate the community and allow them to feel like a part of the decision
process.
10. Establish the “Three Corners Vision Committee” of ambassadors:
Identify community ambassadors and spokespeople who are influential
within different industry and community groups. Create a committee of
approximately 10-12 members representing residents and civic leaders on
the mainland as well as the island who will host small groups in their homes
to solicit input and encourage engagement. Community members who host
these small groups will become champions throughout the process, helping
carry the plan through adoption and implementation.

Adult resident input at Eastland Mall
Community Workshop

11. E-mail Campaign: Compose and launch three e-mail campaigns to
existing mailing list, if available. Includes project updates, support testimonials, job creation updates, public responses to important community
questions that came through the website, etc.
12. Zoom Meeting or Webinar: Webinars, online conferences, and Internet
collaboration tools allow for easy, convenient engagement with the public.
People with busy schedules, families, or limited mobility may find participation
simpler via web–based tools where they can enter questions or comments
based on their own availability. Web–based tools range from simple online
webinars or meetings to open forums, documents with commenting capability,
and collaborative images for visioning. While some community members
may not have access or interest in using online tools, including them in an
engagement strategy may increase participation.

Charrette designers at work
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Deliverables: Outline of Community Outreach Strategy with text and graphic
documentation for outreach communication.
Meetings: 2 meetings with City Staff, conference calls and briefings as
needed.
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Task 4 (Pre-Charrrette Weeks 5 - 7 | Charrette
Week 8): The Principal Charrette will b e the
cornerstone of the project in the form of an interactive
workshop over a span of 5 days in Vero Beach. During
that time a number of development scenarios will be
designed and discussed during iterative, daily pin-ups
with Staff, stakeholders and general public.

and, as we have learned over the years, having more
days does not produce more work. The following sample
schedule gives an idea of how the Vero charrette week
could be arranged.
Organizing the work product coherently, a slideshow
presentation on the evening of the final day is the
culmination of the week. Along the way, site visits with
key City staff are an important feature and should take
place at both the outset and at the mid-point of the
week to familiarize the designers with important issues
and confirm assumptions.

Though others have evolved different versions of it, our
charrette methodology comes down to a simple formula:
in proximity to the site(s), and with the presence of the
City’s client team and other stakeholders, a working
studio is set up to permit a week of meeting s and
At this particular Charrette, the creation of multiple
simultaneous design sessions to unfold. Progressing
scenarios will be at the heart of the discussions. We
sequentially during afternoon/evening pin-up s and
haveSchedule
found that there are three tools that aid decidiscussions, the work of the
week,
and
contribu
tions
Bonita Beach Road Land Use Charrette
provided by all participants, are summarizedApril
dail8-13,
y. The
2018 sion-making: the language of words, the language of
(Note! Schedule
be updated as needed)
numbers, and the language of drawings. Many planning
rigor of daily deadlines pushes the team
to be may
efficient

Charrette Team
City of Bonita Springs

Day 1

Day 2

Day 3

Day 4

Day 5

Day 6

Sunday
April 8

Monday
April 9

Tuesday
April 10

Wednesday
April 11

Thursday
April 12

Friday
April 13

DPZ Team Briefing

DPZ Team Briefing

DPZ Team Briefing

DPZ Team Briefing

Meeting 1:
Project Introduction
and Market

Meeting 4:
Discussion of Corridor
and Nodes

Meeting 7:
Discussion of Land Use &
Recommendations

09:30 am
Arleen Hunter
Jacqueline Genson
Jay Sweet
John Dulmer

09:45 am
10:00 am
10:15 am
10:30 am
10:45 am

Desiggn

11:00 am
11:30 am
DPZ Team

Meeting 2:
Transportation and
Infrastructure

Meeting 5:
Stakeholders I

Meeting 8:
Stakeholders II

Lunch

Lunch

Lunch

Meeting 3:
Regional Position
Lee and Collier Counties

Meeting 6:
RESERVED

DPZ Team Travel

12:00 pm
12:30 pm
Galina Tachieva
Christina Miller
Mike Huston
Xavier Iglesias
Paul Genovesi
Milena Bingre
Chris Ritter
Elaine Mills

1:00 pm
1:30 pm

Lunch

2:00 pm
2:30 pm

DPZ Team Travel

Design
Design

3:00 pm

Studio Closed
(presentation Prep)

Design

Consultant Team

3:30 pm
Fishkind and Associates
Keith and Schnars
Street Plans
Collaborative

4:00 pm

Hold for Deputy Director
David Murphy or Lee County

4:30 pm
5:00 pm
5:30 pm

City Hall
9101 Bonita Beach Road

6:00 pm
6:30 pm

Studio Closed
(presentation Prep)

Studio Closed
(presentation Prep)

Studio Closed
(presentation Prep)

Opening Presentaion

Open House /
Progress Pin Up 1

Open House /
Progress Pin Up 2

Studio Set Up

DPZ Partners, LLC for The City of Bonita Springs
Sample Charrette Schedule

Closing Presentaion

SCHEDULE

Studio Location

DPZ Team: Meet at
Meeting Point for
Food followed by
Site Visit

4/6/183:38 PM

© 2019 DPZ CoDESIGN, LLC
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consultants convey their ideas with the first two languages. This charrette
requires the language of drawing at high level. The array of development ideas
will be properly analyzed and vetted based on the quality of the scaled plans,
3-D illustrations and other tools to permit a robust and fair assessment. All
ideas are given an opportunity and none are discarded without being drawn.
Options are deselected naturally as a result of fully seeing them detailed.
This dynamic and inclusive process, with frequent presentations, is a fast
method of identifying and overcoming obstacles. The shared experience
helps vest interest in the design and build support for the vision. We trust
that the results of this principal charrette will set the tone for the key ideas
to be detailed in subsequent meetings and workshops.
Deliverables: PowerPoint presentation showcasing the Charrette illustrative
drawings, diagrams and additional analysis depicting the various development
scenarios; web and media communication as needed.
Meetings: The Charrette, a week-long session of multiple special-topic
meetings, presentations and pin-ups with City Staff, key stakeholders, and
general public as appropriate.
Task 5 (Weeks 9 - 12): Follow-Up meetings in the form of workshops will
further the discussion of the designs produced at the Charrette. Participants
will include City Staff, stakeholders and general public as needed. One to
two workshops/ meeting days are anticipated.
Deliverables: PowerPoint, draft booklets, media communication materials.
Meetings: 1- 2 Workshop/Work sessions to present updated development
scenarios.

DPZ values lasting client relationships through ongoing collaborative
work.

Task 6 (Weeks 9 - 12): Preliminary Draft Report for City Staff Review
& Comment will summarize the documentation of the designs produced
and updated per the Charette and Workshops. The Report would include the
necessary three-dimensional and plan drawings and other visual depictions
of each alternative scheme, as well as supporting statistical data, analysis,
and impact assessments for each.
Deliverables: PowerPoint, Draft Booklet, media communication materials
Meetings: 1 meeting/ presentation to City Staff
Task 7 (Weeks 13 - 16): Final Draft Report & Presentations will comprise
the updated report incorporating the Staff comments and featuring the updated
development schemes, illustrations, drawings and other visual materials, as
well as supporting statistical data, analysis, and impact assessments for each.
Deliverables: PowerPoint, Final Report Booklet, media communication
materials
Meetings: 1 presentation to Planning & Zoning Board and Utilities Board;
1 presentation to City Council.
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At a DPZ Charrette, the DPZ team
immediately begins exploring the
Master Plan Concept testing ideas
in real time against technical considerations and client/stakeholder
feedback, funneling towards a final
plan configuration.

© 2019 DPZ CoDESIGN, LLC
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PROPOSAL FEE AND SCHEDULE
The SCHEDULE below details how we plan to perform
the necessary tasks throughout the 120 day duration
of our work:

PLANNING AND DESIGN CHARRETTE FOR THREE CITY- OWNED PROPERTIES, VERO BEACH, FL
Project Schedule & Work Plan
WORKING SESSIONS
TASK

TASK DESCRIPTION

Task 1 Interactive Analysis of Project Background Material
Task 2 Kickoff meeting and Presentation of Analysis
Task 3 Community Outreach Strategy
Task 4 The Principal Charrette
Task 5 Follow-Up Workshops
Task 6 Preliminary Draft Report for City Staff Review & Comment
Task 7 Final Draft Report & Presentations

City
Staff

The
Public

City
Council

P&Z Board
& Utilities
Com.

x
x
x
x
x
x
x

x
x
x

x

x

x

x
x

x

Week
1

Week
2

May
20-24

May
27-31

Project Management / Ongoing Tasks for all Phases
! Prepare support materials and graphics for meetings and public outreach
! Coordinate with City Staff before meetings to determine roles and approach
! Follow up with City Staff after meetings to clarify next steps
! Phone conversations, email communication, and briefings (as needed)
Clarifications
! Specific deliverables are described in the document text

50interactive work session at a DPZ
RFP Charrette
PLANNING AND DESIGN CHARRETTE FOR THREE CITY-OWNED PROPERTIES, VERO BEACH, FL
An

PROJECT DURATION IN WEEKS
Week
3

Week
4

Week
5

Week
6

Week
7

Week
8

Week
9

Week
10

Week
11

Week
12

Week
13

Week
14

Week
15

Week
16

June
03-07

June
10-14

June
17-21

June
24-28

July
01-05

July
08-12

July
15-19

July
22-26

July 29Aug. 2

Aug.
05-09

Aug.
12-16

Aug.
19-23

Aug.
26-30

Sep.
02-06

Kickoff

Charrette

Draft
Final

© 2019 DPZ CoDESIGN, LLC
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PROPOSAL FEE AND SCHEDULE
DPZ is pleased to submit to the City of Vero Beach our PROPOSED FEE and
fee structure to undertake the scope described in the preceding subsection.
DPZ proposes a fee of $ 148,660, to be paid as follows:
SCHEDULE OF
INVOICES

TASK DESCRIPTIONS

Fee

AMOUNTS

No.1

Task 1

Interactive Analysis of Project Background Material

$15,800

No.2

Task 2

Kickoff meeting and Presentation of Analysis

$10,500

No.3

Task 3

Community Outreach Strategy

$20,160

No.4

Task 4

The Principal Charrette

$36,400

No. 5

Task 5

Follow-Up Workshops

$10,600

No.6

Task 6

Preliminary Draft Report for City Staff Review & Comment

$29,400

No.7

Task 7

Final Draft Report & Presentations

DPZ

Rates

Fixed Hourly Rate
Principal

$25,800
Total

$148,660

$350

Notes:
Director
$250
• The RFP calls for respondents to provide an expense schedule to be used in determining potential
reimbursables
for the Charrette and Workshops. The expenses
Project Manager
$200 as calculated and presented
herein are a “best estimate” of costs at current prevailing rates. Expenses may be reduced
Designer
$120
should
the City have the ability to manage reduced rates for
local services and products, such
as
meals, hotels, and reproduction costs, etc.
Clerical
$60
Estimated Expense Schedule per Participant
Per Diem - Lodging

$126

Per Diem - Meals and Incidental Expenses

$64

Per Diem - Ground Transportation

$46

Mileage Reimbursement - Rate per Mile

•
•

$0.54

Notes: * Combined rates depend on team member’s specific rates
Approximate cost of potential reimbursables for the 5-day Charrette in Task 4 is $7,000.
** Cost for additional public meetings is contingent on the number
Approximate
cost of required
potentialbyreimbursables
for each
of the 2-day Follow-up Workshops in
of meetings
the City and specific
team members
Task 5 is $700.
required to participate in such events.

Public
Carolina
52 Presentation at Lorelei, South
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February 26, 2019
RFP 020-19JJO
PLANNING & DESIGN CHARRETTE FOR THREE CITY OWNED PROPERTIES
ADDENDUM#t

The following addendum is hereby made a part of the specifications and shall be considered a part thereof
for all purposes, superseding and replacing anything to the contrary 1n !he original specifications.
QUESTIONS:

l . With regard to Page 10 - Background; other than the uses set out in the Fulure Land Use Map
and Zoning Map, are there any ex:isting recommendations or programming.elements prepared by
the City or other entities that could be shared?
ANSWER: The City has not formally developed specific reconunendations for the site. The
following docume11ts provide guidance on the City's vision and policies that the respondents
may want to review:
•
•

2005 Vero Beach Vision Plan -no specific mention orthe redevelopment of this site.
2018 City of Vero Beach Comprehensive Plan
o Land Use Element: Objective 4 Redevelopment and Infill Princlpfes and

Strategies
Coastal Management Element: Objective 7 Coastal Access
o Recreation and open Space Element: Objective 3 Provision of Adequate Facilities
• Indian River Boulevard & 17th Street Intersection Chamber Task Force
Recommendations - See attached
o

2. With tegard to Page 12 - Section A;
What specific base juformation exists for these sites, and what additlonal inforruation is the
consultant team expected to gather'? ANSWER: The City will make available information on
the City's GlS, including. but not limited to Future Land Use, Special Flood Hazard Zones,
Current Zonjng, Utilities, Soils and Recharge Areas, Roadway, and Wetlands and Seagrass.
The consultant has the discretion to determine if additional information, beyond information
available on the City's GIS or available tbrough Indian River County or State agenc-ies, is
required to complete the concept plan.
Are market studies available, or required as prut of the process? ANSWER: Market studies
have not been completed. The consultant has the discretion to propose if a market study is
required to complete the concept plan.

Is the City aware of the Jevel and type of any contamination of these sites? ANSWER: The
City is not aware of the level or type of any contamination at these sites. Phase rand II
Environmental Studies are e~'"Pected to be completed during the redevelopment of the sites

© 2019 DPZ CoDESIGN, LLC
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3. On page 12 reference is made to the community outreach strategy.
What is the anticipated number of public/slak.eholder meetings and workshops? ANSWER:
The City does not have an anticipated number of public I stakeholder meetings and workshops.
The consultant has the discretion to determine the number of meetings or workshops to
complete the concept plan. Aldmugh the city is not specifying the number of public meetings
or workshops. the consultant should identify the expecced cost of holding each public
workshop or meeting in the proposal .
Whal existing social media platforms and electronic delivery services does the City cunently
utilize? ANSWER: The City cmTently has a v.tcbsite and a Facebook page.
4. The final paragraph on page 12 lists a number of issues to be ·considered' as part of the
design/chan·ette process. Does the City have the listed skills available in-house, or should the
applicant team specifically include engineering, transportation, environmental, financial, and legal
consultants? ANSWER: The City has planning. engineering, financial, and legal skills "'inhouse'". The respondents to the RFP will be evaluated based oo the consultant' s skills brought to
the project.
s. Page 13 of the RFP requests statistical data, including traffic impact assessments. What other
statistical data does the City have in mind? ANSWER: No other statistical data collection is
anticipated at this time.
6. With regard to page 15, proposed fee and schedule;
Is there an allocated budget or estimated fee for the scope specified in this RFP? Jf so,
can it be made known to applicants? ANSWER: The City Does not have a budget at this
time
Are expenses such as food, travel. and hotels covered separately by the City, or should such
expenses be incorporated in the fee? ANSWER: The consultant should incorporate meetings
with the client (City Staff) into the fee. The costs for public workshops or mectjogs should be
separate and identify the cost for holding each public meeting.
ln preparing the fee schedule are wr: correct to assume the City will identffy and cover the costs
of a suitable Chan·ette studio space, with the required Cbarrette furniture and equipmenL
and additionaUy a suitable presentation venue with the required NV set-up (if different from
the Charrette studio space)? ANSWER: The City will provide spaces for the public workshops
or meetings or will work with City partners to provide space.

1s there a maximum page count for the response? ANSWER: There is no ma.icimum page
count for the response. Brevity and quality of the response ·will be appreciated.
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7. Additionally, questions regarding the timeline for the project deliverables has been raised.
Although the goal is for the project deliverables to be completed in 120 days, the timeline could
be extended to ensure quality input from the public, including the need to have additional public
meetings to complete tl1e project.

All addenda must be signed by the bidder and included with the bidding documents, in order for bid to be
considered.

Handwritten Signature of Authorized Principal(s):

SIGNATURE: --H--__,,.,,-<-~=-,1---------------
TITLE:

FOUND N .

NAME OF FIRM: DPZ PARTNERS, LLC (dba DPZ CoOESIGN, DPZ)

DATE: MARCH 6TH, 2019
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Indian River County
Chamber of Comme/Ct

Indian River Bou levard & 17th Street Intersection
Task Force
Recommendations
The Indian River County Chamber of Commerce created a diverse task force in October
2015 to address the properties at the intersection of Indian River Boulevard and 171h Street in
the City of Vero Beach. The task force first convened on November 5, 2015. Meetings were
facilitated by Penny Chandler, Chamber President
The task force was represented as follows:
Bob Anderson representing Bridgewater Condo Association
Derek Arden, Vero Commercial Management
Beth Casano, representing Rockridge Homeowners Association
Helene Caseltine, Chamber Economic Development Director
Duncan Clements, VB Hotel & Spa
Linda Gonzalez. Coldwell Banker
Cooke Gravlee, Valley National Bank
Ken Grudens, IR Land Trust
Keith Kite, Hampton Inn
Jay Kramer, City Mayor
Allison McNeal, Chamber Tourism Director
Noah Powers, IR Neighborhood Association
Jeff Schlitt, alternating with Bob Schlitt Schlitt Services
Joey Stawara, Fairlane Harbor
Michael Walther, Coastal Technology GEC
The Task Force met 5 times to discuss the possibilities and considerations for the southeast,
northeast and southwest corners of Indian River Boulevard and 171h Street. It was agreed
that this intersection is important as a gateway to both the island and mainland, and it was
agreed that the City and the public should go into this process with their eyes wide open.
There should be a master plan created for all three corners. A patient, and community
inclusive approach for the long-term should be considered for t11e sake of our residents,
taxpayers and visitors
The task force believes our community taxpayers and stakeholders should be included in a
professionally led master planning process. The task force makes the following
recommendation for a master plan, and also provides further considerations for its
development.
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Chc.mber Task Force Recommendation
1. Engage an outside professional planning entity to conduct community meetings and
develop consensus with the result being a master plan for these properties.
2. Within the first 6 months, the planning process should determine whether use of the
postal annex property can or cannot be viably tied to the use of the two riverfront
properties. If not, the City should sell or lease the postal annex property ASAP, and
limit the balance of the planning process to the two riverfront properties.
Overall Considerati ons on Three Parcels
There are certain issues that should be considered for the three properties, as follows:
Potential Future Uses
• The City should patiently take a long term approach to create a functional and
attractive site that wlll benefit City residents, taxpayers, and draw visitors for decades
to come.
•

The two riverfront parcels should be used together.

•

Consider a park and green space for public use of the power plant and wastewater
plant properties with connected river-related and water-dependent uses.

•

Incorporate adjacent biking and pedestrian paths on riverfront properties leading to
nver vistas.

•

Consider the cost of all ongoing maintenance of any public space and that, even ii
there is private investment, a developer may require the City to offer mitigation on
these properties.

•

Remove the power plant and wastewater plant before considering offering any
riverfront parcel for private investment uses of all/or limited portions of these
properties. Note: The value of each of the riverfront properties is diminished by the
plants remaining on the properties.

•

The annex property may end up being an appropriate location for a future substation,
or v[ably used in concert with future uses of the riverfront properties.

•

Gas stations should not be allowed on any of the three properties.

•

The Bridgewater Assocfation, Inc. (1515-1 575 IR Blvd.) is against the relocation of the
substation to the postal annex property and they believe ti wtll reduce thetr property
values.

© 2019 DPZ CoDESIGN, LLC

57

APPENDIX (ADDENDUM)

P!anni ng Considerations
• A time frame should be placed on any planning process.
• Use the funds that the City has already budgeted to dismantle the power plant. That
should begin ASAP.
• An environmental study will be needed to assess the fu ll range of potential uses on
either of the utility properties. Some developers will likely shy away from the parcels
without the study and completion of any required remediation.
•

Treasure Coast Regional Planning Council should be asked to participate in
development of a plan.

•
•

Ask Indian River County to participate in plan formulation.
It may be desirable to keep the properties in City ownership with leases for private
uses as may become warranted. This could support long terrn options for the City.

•
•

Existing intersection congestion must be addressed.
Dismantling the current water treatment facility and constructing a new facility at the
airport will be very costly ($30+ million) and may likely be decades away.

•

Any RFP that may be developed by the City for the postal annex property should
include zoning controls regarding potential uses, possibly including mixed uses such
as retail and office.
Consider outright sale or long term lease of the postal annex property if a connected
use to the riverfront properties is deemed not viable.
The annex property should not be sold or leased until that determination is made
through at least a preliminary master plan developed for the properties and
intersection.
As far as leasing any properties, the City should consider creating long-term leases to
make the properties a viable investment. At only 4 acres, the postal annex property
would suffer from return on investment on any short-term lease.
·

•
•

•

•
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Provide for continued use by the JR Youth Sailing Foundation currently using the
property south of the water treatment faciltty.
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APPENDIX (FORMS)
PROPOSAL PAGE

The undersigned representative submits this proposal, certifies that they are an authorized
representative of the Proposer who may legally bind the Proposer and has carefully examined
the RFP and all addenda, if any.

Handwritten Signature of Authorized Principal(s):

NAME (print):

ANDRES DUANY

TITLE:

Flfjf~ER

ADDRESS:

1023 SW 25TH AVENUE

SIGNATURE:

MIAMI, FL 33135

DATE:

© 2019 DPZ CoDESIGN, LLC

MARCH 7TH, 2019
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APPENDIX (FORMS)
CONFLICT/NON-CONFLICT OF INTEREST STATEMENT

(CHECK ONE)

[X] To the best of our knowledge, the undersigned firm has no potential conflict of interest due to
any other clients, contracts, or property interest for this project.

OR
] The undersigned firm, by attachment to this form, submits information which may be a
potential conflict of interest due to other clients, contracts, or property interest for this project.

LITIGATION STATEMENT
(CHECK ONE)

[X] The undersigned firm has had no litigation and/or judgments entered against it by any local,
state or federal entity and has had no litigation and/or judgments entered against such entities
during the past ten (10) years.

OR
] The undersigned firm, by attachment to this form. submits a summary and disposition of
individual cases of litigation and/ or judgments entered by or against any local, state or federal
entity, by any state or federal comi, during the past ten (10) years.
Company Name

DPZ PARTNERS, LLC (dba DPZ CoDESIGN, DPZ)

Name (Print or Type)

/Jiiiy

Title

FOUNDING PARTNER

Authorized Signature

Failure to check the appropriate blocks above may result in disqualification of your proposal .
Likewise, failure to provide documentation of a possible conflict of interest, or a summary of past
litigation and/or judgments, may result in disqualification of your proposal.
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APPENDIX (FORMS)
FIRM CERTIFICATION

The City of Vero Beach requires, as a matter of policy, that any Firm receiving a contract or award
resulting from the Request for Proposals issued by the City of Vero Beach shall make certification
as below_ Receipt of such ce1tification, under oath, shall be a prerequisite to the award of contract
and payment thereof.
I (we) hereby ce1tify that if the contract is awarded to me, our firm, partnership or corporation, that
no members of the elected governing body of the City of Vero Beach nor any professional
management, administrative official or employee of the City, nor members of his or her immediate
family including spouse, parents or children, nor any person representing or purporting to represent
any member or members of the elected governing body or other official, has solicited, has received
or has been promised, directly or indirectly, any financial benefit including but not limited to a fee,
commission, finder's fee, political contribution, goods or services in return for favorable review of
any Proposal submitted in response to the Request for Proposals or in return for execution of a
contract for performance or provision of services for which Proposals are herein sought.

Handwritten Signature of Authorized Principal(s):
NAME (print) :
SIGNATURE:

ANDRES DUANY

,11ft1l::;=

TITLE: FOUNDING PA
NAME OF FIRM: DPZ PARTNERS, LLC (dba DPZ CoDESIGN, DPZ)
DATE : MARCH 7TH , 2019

© 2019 DPZ CoDESIGN, LLC
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APPENDIX (FORMS)
DRUG-FREE WORKPLACE COMPLIANCE FORM
IDENTICAL TIE BIDS

Preference shall be given to business with drug-free workplace programs. Whenever two or more
Bids which are equal with respect to price, quality, and service are received by the State or by any
political subdivision for the procurement of commodities or Contractual services, a Bid received
from a business that certifies that it has implemented a drug-free Work place program shall be
given preference in the award process. Established procedures for processing tie Bids v.rill be
followed if none of the tied vendors has a drug-free Workplace program. In order to have a
drug-free workplace program, a business shall:
1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such
prohibition.
2. Inform employees about the dangers of drug abuse in the workplace, the business policy
of maintaining a drug-free workplace, any available drng counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.
3. Give each employee engaged in providing the commodities or Contractual services that
are under Bid a copy of the statement specified in Subsection 1.
4. In the statement specified in Subsection 1, notify the employees that, as a condition of
working on the commodities or Contractual services that are under Bid, the employee will
abide by the terms of the statement and will notify the employer of any conviction of, or
plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled
substance law of the United States or any State for a violation occurring in the workplace
no later than five (5) days after such conviction.
5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employer's community by, any
employee who is so convicted.
6. Make a good faith effort to continue to maintain a drug-free workplace through the
implementation of this section. As the person authorized to sign the statement, I certify
that this fitm complies fully with the above requirements .

•
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APPENDIX (FORMS)
EQUAL OPPORTUNITY REPORT STATEMENT

The Bidder (Proposer) shall complete the following statement by signing this form where
indicated. Failure to complete this form may be grounds for rejection of bid:
The Contractor shall comply with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987 and the Florida Civil Rights Act of 1992, as amended) prohibiting
employment discrimination and shall comply with the regulations and guidelines promulgated
pursuant to this Act by the Secretary of the Interior and the Heritage Conservation and Recreation
Service.
During the performance of this contract, the Contractor, for itself, its assignees and successors in
interest (hereinafter referred to as the "Contractor") agrees as follows:
1) Nondiscrimination: The Contractor, with regard to the work performed during the contract,
shall not discriminate on the basis of race, color, national origin, sex, age, disability, religion
or family status in the selection and retention of sub-Contractors, including procurements of
materials and leases of equipment. The Contractor shall not participate either directly or
indirectly in the discrimination prohibited by section 21.5 of the Regulations, including
employment practices when the contract covers a program set forth in Appendix B of the
Regulations.
2) Solicitations for Sub-Contractors, including Procurements of Materials and Equipment:
In all solicitations made by the Contractor, either by competitive bidding or negotiation for
work to be performed under a subcontract, including procurements of materials or leases of
equipment; each potential sub-Contractor or supplier shall be notified by the Contractor of the
Contractor's obligations under this contract and the Regulations relative to nondiscrimination
on the basis of race, color, national origin, sex, age, disability, religion or family status.
3) Information and Reports: The Contractor shall provide all information and reports required
by the Regulations or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
City of Vero Beach or other local, state or federal government agency to be pertinent to
ascertain compliance with such Regulations, orders and instructions. Where any information
required of a Contractor is in the exclusive possession of another who fails or refuses to furnish
this information the Contractor shall so certify to the City of Vero Beach or other local, state
or federal government agency as appropriate, and shall set forth what efforts it has made to
obtain the information.
Sanctions for Noncompliance: In the event of the Contractor' s noncompliance with the
nondiscrimination provisions of this contract, the City of Vero Beach or other local, state or
federal government agency may determine to be appropriate, including, but not limited to:
a) withholding of payments to the Contractor under the contract until the Contractor com plies,
and/or
b) cancellation, termination or suspension of the contract, in whole or in part.

© 2019 DPZ CoDESIGN, LLC
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APPENDIX (FORMS)
4) Incorporation of Provisions: The Contractor shall include the provisions of paragraphs (1)
through (5)in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Regulations, or directives issued pursuant thereto. The Contractor shall
take such action with respect to any subcontract or procurement as the City of Vero Beach or
other local, state or federal government agency may direct as a means of enforcing such
provisions including sanctions for noncompliance. In the event a Contractor becomes involved
in, or is threatened with, litigation with a sub-Contractor or supplier as a result of such
direction, the Contractor may request the City of Vero Beach to enter into such litigation to
protect the interests of the City of Vero Beach.
Handwritten Signature of Authorized Principal(s):
NAME (print): ANDRES DUANY
SIGNATURE:

~

TITLE: FOUNDING PA

R

NAME OF FIRM: DPZ PARTNERS, LLC (dba DPZ CoDESIGN, DPZ)
DATE: MARCH 7TH, 2019
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APPENDIX (FORMS)
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion--Primary Covered Transactions
The Bidder ce1tifies that, the firm or any person associated therewith in the capacity of
owner, paitner, director, officer, p1incipal, investigator, project director, manager, auditor, and/or
position involving the administration of federal funds:
(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions, as defined in 49 CFR s29 .110(a), by any federal
department or agency;
(b) have not within a three-year period preceding this ce1tification been convicted of or had
a civil judgment rendered against it for: commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a federal, state, or local government transaction
or public contract; violation of federal or state antitrust statutes; or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving
stolen property
(c) are not presently indicted for or otherwise c1iminally or civilly charged by a federal,
state, or local governmental entity with commission of any of the offenses enumerated in paragraph
(b) of this certification; and
(d) have not within a three-year period preceding this certification had one or more federal,
state, or local government public transactions terminated for cause or default.
The Bidder certifies that it shall not knowingly enter into any transaction with any subContractor, material supplier, or vendor who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this project by any federal agency unless authorized by
the Florida Department of Transportation."
Handwritten Signature of Authorized Principal(s):
NAME (print): ANDRES DUANY
SIGNATURE:

~cr=

TITLE: FOUNDING PA

ER

NAME OF FIRM: DPZ PARTNERS, LLC (dba DPZ CoDESIGN, DPZ)
DATE: MARCH 7TH,

© 2019 DPZ CoDESIGN, LLC
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APPENDIX (FORMS)
SCRUTINIZED COMPANY LIST

STATE OF FLORIDA REQUIREMENT: Section 287 .135, Florida Statutes, prohibits agencies
from contracting with companies, for goods or services for any amount, that have been placed on:
the Scrutinized Companies that Boycott Israel List, or is engaged in the boycott of Israel; the
Scrutinized Companies with Activities in Sudan List or the Scrntinized Companies with Activities
in the Iran petroleum Energy Sector List, or has been engaged in business operations in Cuba or
Syria. At the time a company submits a bid or proposal for a contract or before the company enters
into or renews a contract with an agency or governmental entity for goods or services of any
amount, the company must certify that the company is not participating in a boycott of Israel, on
the Scrntinized Companies with Activities SCRUTINIZED in Sudan List or the Scrntinized
Companies with Activities in the Iran Petroleum Energy Sector List, or that it does not have
business operations in Cuba or Syria. Lists are created pursuant to section 215.473, Florida
Statutes.
https://vvww.sbafla.com/fsb/FundsWeManage/FRSPensionPlan/GlobalGovemanceMandates.aspx

Handwritten Signature of Authorized Prin(;ipal(s):
NAME (print): ANDRES DUANY
SIGNATURE:
TITLE:

~

FOUNDING;A~

NAME OF FIRM:

DPZ PARTNERS, LLC (dba DPZ CoDESIGN, DPZ)

DATE: MARCH 7TH, 2019
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This page is intentionally blank.

CONTACT
Xavier Iglesias
Senior Project Manager
xavier@dpz.com
(786) 871-2174
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Electronic

CITY OF

VERO BEACH, FL
RFP NO. 020-19/JO, PLANNING AND DESIGN CHARRETTE FOR THREE
CITY-OWNED PROPERTIES
MARCH 7, 2019 | 2:30 PM

PROPOSAL PAGE

The undersigned representative submits this proposal, certifies that they are an authorized
representative of the Proposer who may legally bind the Proposer and has carefully examined
the RFP and all addenda, if any.

Handwritten Signature of Authorized Principal(s):

on behalf of Calvin, Giordano & Associates, Inc.

NAME (print):
SIGNATURE:
TITLE:

Vice President

ADDRESS:

2400 SE Veterans Memorial Parkway, Suite 207
Port St. Lucie FL 34952

DATE:

March4 2019
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TRANSMITTAL LETTER
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Calvin, Giordano &Associates, Inc.
E X C E P T I 0 N A L

S 0 L U T I 0 N S™

March 7, 2019
RFP No. 020-19/JO Selection Committee
c/o John O'Brien, Manager of Purchasing
City of Vero Beach
1053 20th Place
Vero Beach, FL. 32960
Building Code Services
Civil Engineering I Roadway
& Highway Design
Coastal Engineering

RE: Planning and Design Charrette for Three City-Owned Properties - RFP
No. 020-19/JO

Code Enforcement
Construction Engineering &
Inspection (CEI)

Dear Selection Committee:

Construction Services
Data Technologies &
Development

Calvin, Giordano & Associates, Inc. (CGA) is pleased to present our response to
the above-referenced RFP.

Electrical Engineering
Engineering
Environmental Services
Facilities Management
Geographic Information
Systems (GIS)
Governmental Services
Indoor Air Quality
Landscape Architecture
Planning

CGA is a multidisciplinary, full-service firm which has been in business in South
Florida for more than 80 years. CGA is a subsidiary of SAFEbuilt, a national
community development services company. CGA's team-tailor-made to meet,
and exceed, the specific needs of this project-includes community planners
and designers, trained public engagement facilitators and consensus-builders,
engineers, environmental experts, and graphic designers.

Project Management
Redevelopment
& Urban Design
Surveying & Mapping
Traffic Engineering
Transportation Planning
Water I Utilities Engineering
Website Development

2400 SE Veterans
Memorial Parkway
Suite 207
Port St. Lucie, FL 34952
772.489.9494 phone

www.cgasolutions.com

FORT LAUDERDALE

With over 370 employees, CGA is able to offer the broad range of services typical
of large consulting firms, but with the personalized attention of a smaller
company. Our professionals are recognized as creative problem solvers and as
nimble, responsive and reliable partners. We have earned a reputation for
advancing the art and science of community planning throughout South Florida,
successfully helping communities to envision, enhance and develop their own
unique sense of place. Our collaborative process, which engages a variety of
professional perspectives, reinforces our team's ability to offer you the
combination of innovative ideas, quality solutions and technical strength
needed to help the City of Vero Beach succeed.

We are confident that our team's skills, track record, and approach,
detailed in the attached proposal, are exactly what the City should expect
from its consultant team for this important endeavor. At the City's
discretion, we stand ready to add our frequent partner, Lambert Advisory
to supplement our team in the areas of market and economic analysis,
housing analysis, or economic development strategy, if needed.

MIAMI-DADE

WEST PALM BEACH

CLEARWATER/TAMPA

ESTERO

PORT ST. LUCIE

4

As evidenced in the accompanying examples of work, our experience and continued involvement with
our local government clients over an extended period of time attests to our ability to deliver quality
services that result in continuing long-term relationships.
If selected, CGA's Port St. Lucie office located at 2400 SE Veterans Memorial Parkway, Suite 207, Port St.
Lucie, FL 34952, will be the responsible office for this contract. I, Chris Giordano, MSC, CCM, Vice
President, will serve as the Principal-in-Charge for the proposed contract, and Silvia E. Vargas, AICP,
LEED AP, will serve as the Project Manager, along with the other members of the team for support.
We look forward to the opportunity to further discuss our ideas and approach with you in person.

Chris Giordano, MSC, CCM
Vice President

Key Contact Information:
Silvia E. Vargas, AICP, LEED AP
Project Manager
svargas@cgasolutions.com
T 786.485.5197 I c 305.389.4 737
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2019 FLORIDA PROFIT CORPORATION ANNUAL REPORT

FILED
Jan 17, 2019
Secretary of State
7576536012CC

DOCUMENT# M17373
Entity Name: CALVIN, GIORDANO & ASSOCIATES, INC.
Current Principal Place of Business:
1800 ELLER DR
STE 600
FORT LAUDERDALE, FL 33316

Current Mailing Address:
1800 ELLER DR
STE 600
FORT LAUDERDALE, FL 33316
FEI Number: 65-0013869

Certificate of Status Desired: No

Name and Address of Current Registered Agent:
C T CORPORATION SYSTEM
1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324 US
The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:
Date

Electronic Signature of Registered Agent

Officer/Director Detail :
Title

PCEOD

Title

V

Name

GIORDANO, DENNIS J

Name

KEYSER, CURT

Address

1800 ELLER DR STE 600

Address

1800 ELLER DR STE 600

City-State-Zip:

FORT LAUDERDALE FL 33316

City-State-Zip:

FORT LAUDERDALE FL 33316

Title

V

Title

SECRETARY

Name

COOK-WEEDEN, TAMMY

Name

HOPKINS, DAWN

Address

1800 ELLER DR STE 600

Address

1800 ELLER DR STE 600

City-State-Zip:

FORT LAUDERDALE FL 33316

City-State-Zip:

FORT LAUDERDALE FL 33316

Title

V

Title

VT

Name

WATTS, STEVE

Name

GIORDANO, CHRIS

Address

1800 ELLER DR
STE 600

Address

1800 ELLER DR
STE 600

City-State-Zip:

FORT LAUDERDALE FL 33316

City-State-Zip:

FORT LAUDERDALE FL 33316

I hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under
oath; that I am an officer or director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter 607, Florida Statutes; and that my name appears
above, or on an attachment with all other like empowered.

SIGNATURE: DENNIS GIORDANO
Electronic Signature of Signing Officer/Director Detail

City of Vero Beach

PRESIDENT

01/17/2019
Date
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TAB 2

LICENSURE AND REGISTRATION

City of Vero Beach
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LOCATION OF OFFICE
Port St. Lucie
2400 SE Veterans Memorial Parkway, Suite 207
Port St. Lucie, FL 34952
p: 772.489.9494
PROJECT MANAGER/PRIMARY LIAISON
Silvia Vargas, AICP, LEED AP
e: svargas@cgasolutions.com
p: 786.485.5197
EVIDENCE OF FLORIDA LICENSE AND REGISTRATION
Please see the following pages for evidence of CGA's registration for Florida state licensure.

City of Vero Beach
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State of Florida

Department of State
I certify from the records of this office that CALVIN, GIORDANO &
ASSOCIATES, INC. is a corporation organized under the laws of the State of
Florida, filed on June 27, 1985.
The document number of this corporation is M17373.
I further certify that said corporation has paid all fees due this office through
December 31, 2019, that its most recent annual report/uniform business report
was filed on January 17, 2019, and that its status is active.
I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-first day of February,
2019

Tracking Number: 0881795224CU
To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.
https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

City of Vero Beach
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Calvin, Giordano & Associates, Inc.
E X C E P T I 0 N A l

S 0

U T I 0 N S'"

CHRIS CRAFT Ser;ing~1Ne[g~11

2Q18 _ 2Q19

ST. LUCIE COUNTY

St. Lucie County Local Business Tax Receipt

TAX COLLECTOR

$

l

Rooms#

Facil ities or machines #

Seats #

Employees #5

Type of business 8911 ARCHITECT/ENGINEER/LAND SURV
(Architect/Engineering/Land Survey)

Expires SEPTEMBER 30, 2019

Business Calvin, Giordano & Associates, Inc.

DBA name
Mai ling address: Calvin, Giordano & Associates, Inc.
1800 Eller Drive
Suite 600
Fort Lauderdale, FL 33316
NEW BUSIN ESS
Origin al tax :
Penalty:
Collection cost:
Total:

Receipt # 1023669

$15 . 10

$15.10

Business location: 2400 SE Veteran's Memorial Pkwy.
Ste. 207
Port Saint Lucie, FL 34952

City of Pt St Lucie
441 0- 502-0007 - 000/1
Paid 07/13/2018 15 .10

M17373
0025-20180713-024482

Law requires this Local Busi ness Tax Receipt to be displayed conspicuously at the place of business in such a manner that it can be open to the
view of the public and subject to inspection by all duly authorized officers of the county. Upon failure to do so, the local business taxpayer shall
be subject to the payment of another Local Business Tax for the same business, profession or occupation.
Pursuant to Florida law, all Local Business Tax Receipts shall be sold by the Tax Collector beginning July 1 of each year and shall expire on
September 30 of the succeedi ng year. Those Local Business Tax Receipts renewed beginning October 1 shall be delinquent and subject to a
delinquency penalty of 10 percent for the month of October. An additional 5 percent penalty for each month of delinquency is added until paid,
provided that the total delinquency penalty shall not exceed 25 percent of the Local Business Tax for the delinquent esta blishment.
In addition to the penalty, the Ta x Collector is entitled to a collection fee of $1 to $5. This fee is based on the amount of Local Business Tax,
which will be collected from deli nquent ta xpayers after September 30 of the business year.
This receipt is a Local Business Ta x only. It does not permit the local business taxpayer to violate any existi ng regulatory or zoning laws of the
state, county or city. It also does not exempt the local business taxpayer from any other taxes, licenses or permits that may be required by
law.
Pursuant to Florida law, Local Business Ta xes are subject to change.

City of Vero Beach
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Ron DeSantis, Governor

Halsey Beshears, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

CZERNIEJEWSKI, ERIC S.
16721 SW 14TH STREET
PEMBROKE PINES
FL 33027

LICENSE NUMBER: PE58002
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.

presents the

Envision™ Sustainability
Professional Credential
to

Eric S Czerniejewski
Presented on: December 31, 2013

William Bertera
Executive Director
Institute for Sustainable Infrastructure

City of Vero Beach
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TAB 3

EXECUTIVE SUMMARY

City of Vero Beach
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EXECUTIVE SUMMARY

Calvin, Giordano & Associates, Inc. (CGA) is a
multidisciplinary, full-service firm which has been in
business in South Florida for more than 80 years.
CGA is a subsidiary of SAFEbuilt and is primarily
based in southeastern Florida with additional offices
in southwest Florida and the Tampa Bay region.
CGA has worked with 60+municipalities in the State
of Florida in a number of disciplines including,
community planning and urban design, public
engagement, landscape architecture, engineering,
environmental planning and graphic design. If
requested by the City, CGA can utilize the services
of our frequent partner, Lambert Advisory to assist
in market analysis and economic development
expertise. We are confident our firm will provide
the needed expertise to assist the City in the future
vision of these three city-owned properties.
The team will be led by the Principal-in-Charge, Chris
Giordano, Vice President with Silvia Vargas serving
as the Project Manager. The staff assigned to this
proposal has a diverse background in community
planning, public engagement, and urban design
within a number of jurisdictions. Recently, CGA
worked with St. Lucie County on their Evaluation
and Appraisal Report (EAR) amendment to their
Comprehensive Plan which involved several public
engagement meetings to provide citizen input.
CGA also worked on the City of Port St. Lucie’s
EAR-based amendments to their Comprehensive
Plan as well as Martin County’s amendments which
required several public engagement meetings to
reach consensus within a community with three
distinct groups. CGA’s current work also includes
the Strategic Miami Area Rapid Transit (SMART)
Plan which looks to engage the public and key
stakeholders to transform a 20-mile segment of one
of Miami-Dade County’s most congested corridors.
CGA acts as a full-service provider for Planning
and Zoning Services for three communities (City of
Medley, Town of Surfside and City of Weston) and
understands how to design and implement projects
within a municipal government framework.

preliminary concept alternatives based on the input
received. The third and final phase of the project
will be a second public workshop, development of
an online poll to gauge input from a much larger
audience, and development of a draft development
concept alternatives report. CGA will present the
draft and final versions of the report to the Planning
and Zoning Board and City Council for input and final
adoption. CGA expects the timeline for completion
of this project to be seven months with collaboration
with City staff on identifying key stakeholders and
assisting with scheduling meetings to keep to this
timeline. The total estimated cost of this proposal
is $57,840.
CGA brings a range of services seen at larger
consulting firms, but with the personalized attention
of a smaller company focused on the City’s desire
and expectation for a successful project. We
are confident that our team and the approach to
the project is what the City should expect from a
consultant working to provide a vision on the
development of these three parcels.
CGA is a financially stable firm with experience pro
viding multidisciplinary government services to mu
nicipal organizations throughout the State of Flori
da. We have the resources and capacity to support
the personnel and associated resources throughout
the duration of this contract. A financial stability
letter can be found in Tab 7, Forms for the City's
reference. The proposed CGA staff are available to
the City immediate upon contract award and will be
100% available to support their dedicated roles.

CGA has outlined a technical approach for the
future development of the three city-owned parcels.
The first phase will involve a project kickoff with
City leaders and staff followed by stakeholder and
opinion leader interviews. As a second phase, CGA
will complete a summary assessment, hold the
first public workshop and begin to develop two
City of Vero Beach
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TAB 4

SUMMARY OF QUALIFICATIONS

City of Vero Beach
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SUMMARY OF QUALIFICATIONS

Firms Background
One essential and integral aspect of our design
processes is public participation. CGA customarily
leads workshops, town halls, focus groups, charrettes
and other types of public engagement to present,
discuss and obtain feedback on issues stemming
from our varied and experienced municipal work.
Typically, after first involving the community in
establishing consensus goals, objectives and
policies for a project, we engage the public in the
development of concepts, alternatives, scenarios,
and design solutions, often including helping to
resolve conflict and reach compromise on complex
or controversial issues.
Our staff's experience as planning and design officials
for municipal clients keep us abreast of cutting-edge,
innovative planning, design and development trends
and practices. We carefully customized our public
engagement to fit the specific needs of each project,
and the context of each community. For example:
• Utilizing handheld voting devices during
community workshops held for the Key West
Carrying Capacity Study allowed us to instantly
gauge the pulse of the community, while
allowing the more introverted participants in
the process to give their opinion in comfort. The
use of this technique during meetings, among
others, also provided a simple and quick way
to understand the complexity of opinions on
competing modes of transportation within the
City.
• CGA’s outreach activities in St. Lucie County
for our recent EAR-based comprehensive
plan amendment process included press
releases about workshops and open comment
invitations posted on the County’s website.
Our staff's sensitive facilitation work in St. Lucie
County and the City of Port St. Lucie included
working with local residents concerned local,
national, and international issues.
• CGA has also relied on robust public
engagement processes to create form-based
zoning codes for the City of Sunny Isles Beach
and the Town of Surfside. In these instances, we
used an interactive workshop format facilitated
by a team of planners and urban designers,
who helped participants address difficult topics
such as density and design quality in simple,
understandable terms.
City of Vero Beach

• In Loxahatchee Groves, during the development
of the Town's first Comprehensive Plan, CGA
held topic-focused "Saturday Pizza" workshops
to generate public input on key issues (i.e.,
Housing, Land Use, Transportation). Some
of the workshops were open to the general
public and others were targeted to specific
stakeholders.
• Our staff also excels in conducting designdriven processes, such as facilitation for the
Overtown Community Park master plan, for the
Trust for Public Land. CGA held a charrette in
partnership with the YWCA, which had a strong
presence in the area as a civic participant.
We included a "kids' zone" with activities
designed to allow children to express their
needs and interests in the future park. The final
deliverable, a design for the ¾-acre community
park to serve as a center for community and
neighborhood activity, reflects the voices of all
the charrette participants.
• CGA also conducted charrettes for the
Northwest Dade Regional Urban Design plan.
The final plan components included urban
design of existing conditions to improve
traffic connectivity, improved character areas,
pedestrian connectivity, livability, walkability,
recreation
use
opportunities,
public
transportation improvements, and land use
changes to include the redesign of shopping
centers into planned mixed-use, town-center
type developments with particular attention to
density and intensity.
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Regardless of the format of our public engagement
activities, we work closely with staff to ensure that
the process provides equitable access, transparency,
accuracy of information, and generates trust among
the participants.

City of Vero Beach

Past Projects and Comparable Client References
Past projects where CGA lead a community
engagement process and client references can be
found on the following pages.
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Revisions to Land Development Code
Transit-Oriented Development District (TODD)
Role - Prime

Services:
• Urban and Regional
Planning*
• Transit-Oriented
Development

* Comparable services were
provided
Duration of Project:
• On-Going

Deliverables / Results:
On-Going
Client:
City of South Miami
6130 Sunset Drive
South Miami, FL 33143

Point of Contact:
Jane K. Tompkins, AICP
Planning and Zoning Director
305.663.6327
JTompkins@southmiamifl.
gov

City of Vero Beach

Project Description:
The City of South Miami’s TODD had been in place for over 20 years, but had
only generated three mixed-use development projects during that time.
CGA evaluated the effectiveness of the existing zoning and development
standards to recommend necessary modifications. CGA's study included a
high-level market and economic analysis (by Lambert Advisory) to examine
market demand and potential capture by the City of a mix of land uses
suited to a transit-oriented development district. CGA analyzed the zoning
and land development code to identify regulatory barriers, focusing on
particular zoning subdistrict where a mix of low-intensity light industrial
uses exists.
After holding a workshop with business owners, property owners and
the general public to solicit ideas, CGA proposed a replacement zoning
district, with corresponding land development regulations to increase
development flexibility. The new regulations include an affordable and
workforce housing requirement (the first for the City), reduced parking
requirements, and mandatory green building. A complementary massing
study helped elected officials, appointed boards, staff, and the public
visualize the potential redevelopment that could result from the changes.
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Evaluation and Appraisal Report (EAR) and EAR-Based
Comprehensive Plan Amendments
Role - Prime

Services:
• Planning*
• Environmental Planning
• Traffic Engineering
• Civil Engineering
• GIS

* Comparable services were
provided
Duration of Project:
2008 – 2010
2017 - 2019

Deliverables / Results:
On-Going

Client:
St. Lucie County
2300 Virginia Avenue
Fort Pierce, Florida 34982
Point of Contact:
Leslie Olson, AICP
Planning and Development
Services Director
772.462.1960
OlsonL@stlucieco.org

Project Description:
The most significant issues facing St. Lucie County include rural lands,
environmental protection, redevelopment and economic development.
Calvin-Giordano and Associates was contracted by St. Lucie County to prepare
their 2008 and 2015 Evaluation and Appraisal Report (EAR) and prepare the
necessary amendments to the County’s Comprehensive Plan. There was
considerable input and visioning exercises conducted in St. Lucie County, and
the major issues facing the County include the following:
A. Environmental and Sustainability Issues
1. Protection of the Indian River Lagoon
2. Incorporation of smart growth and greenhouse reduction standards
3. Habitat protection on a County-wide and regional basis
B. General Development and Potable Water Concurrency
1. Water supply and facilities for projected population
C. Land Use
1. Airport and development compatibility
2. Historic Preservation of identified sites
D. Economic Development
1. Encourage redevelopment and job creation
2. Review of County affordable housing strategies
E. Traffic Circulation
1. Regional transportation goals
2. Incorporation of transit system and
F. Coastal Management
1. Incorporation of flood strategies due to storms and sea level rise
2. Management within the Coastal High Hazard Area
G. Agriculture / Rural / Western Lands
1. Incorporation of new County policies regarding rural and agricultural
land.
H. Capital Improvements
1. Concurrency management and timing of infrastructure improvements
2. Consideration of alternate park level of service standards
To engage the public, CGA prepared project brochures, newsletter articles,
press releases, and attended outreach events. The EAR-based amendments
included HB697 greenhouse reduction strategies including provisions
for a mobility fee, minimum densities, and transfer of development rights
programs.

City of Vero Beach
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Sufside Corridor Analysis
Role - Prime

Services:
• Planning and Zoning*
• Urban Design*
* Comparable services were
provided
Duration of Project:
• 2015

Deliverables / Results:
Completed
Client:
Town of Surfside
9293 Harding Avenue
Surfside, Florida

Point of Contact:
Guillermo Olmedillo
305.861.4863
golmedillo@townofsurfsidefl.
gov

City of Vero Beach

Project Description:
The Town of Surfside noticed high interest in redevelopment of the corridor
between Collins and Harding Avenues. In an effort to stay ahead of the
new construction, there was interest to prepare criteria to help guide
future development into the desired development pattern. CGA prepared
an analysis and zoning criteria which included the following:
• Preparation of new zoning criteria and comparison of existing
conditions
• A review of green book traffic engineering standards as well as
Miami-Dade County and FDOT as it relates to mid-block accessibility,
walkways, pedestrian activity
• Impacts to existing buildings and strategies for potential nonconformities such as if there is a modification to an existing building,
under what circumstances would the entire development need to be
brought up to the proposed code
• Consistency of new criteria with comprehensive plan
• Consistency of new criteria with other sections of the zoning code
such as off-street parking, signs, accessory structures, conditional
uses, landscaping
• Requirements for open space in terms of landscaping, public space
• Coordination with legal in terms of vested rights, reduced density or
intensity resulting from new zoning criteria
• Design criteria for pedestrian walkways
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Strategic Miami Area Rapid Transit (SMART) Plan
Role - Prime

Services:
• Transit Planning
• Traffic Engineering
• Transportation Planning
• Urban and Regional
Planning*
• Public Outreach*
• Transit Oriented
Development
• Bicycle and Pedestrian
Planning
• GIS

* Comparable services were
provided
Duration of Project:
• On-going

Deliverables / Results:
On-going

Project Description:
CGA is one of the General Planning Consultant teams providing land use
scenario and visioning for the Strategic Miami Area Rapid Transit (SMART)
Plan for Miami-Dade County's Transportation Planning Organization (TPO).
CGA is responsible for the South Dade Transitway Corridor Study, which
extends approximately 20 miles from the Dadeland South Metrorail
Station south to Florida City, providing professional traffic engineering,
transportation planning and transit planning and design services to assist
the TPO conducting the transportation planning process for the SMART
Plan.
As part of these services CGA has led the development of a Land Use
Scenario Plan, conducted transit planning and transportation related
technical activities; designed and facilitated public and agency charrettes;
developed 3D-modeling; and conducted other public outreach. One of
the primary goals of these services is to develop transit supportive land
use scenarios with the ultimate goal of addressing the overall mobility of
Miami-Dade County.

Client:
Miami-Dade Transportation
Planning Organization

Point of Contact:
Jeannine H. Gaslonde
TPO Mobility Planner III
305.375.1739
jeannine.gaslonde@mdtpo.
org

City of Vero Beach
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Doral Streetscpae Beautification Master Plan
Role - Prime

Services:
• Landscape Architecture
• Site Furnishing*
• Planning
• Traffic Engineering
• Surveying

* Comparable services were
provided
Duration of Project:

2005, 2012 (Updated)

Deliverables / Results:
Completed

Client:
City of Doral
8300 NW 53rd Street, Ste 100
Doral, Florida 33166

Project Description:
Calvin, Giordano & Associates prepared the Doral Boulevard Beautification
Master Plan for NW 36/41st Street in the then-newly incorporated City
of Doral. The master plan addresses issues both of the planning and
beautification of nature. The plan establishes the guidelines for urban
development fronting the boulevard, determining building heights,
massing characteristics, sidewalk amenities, and it established the
parameters through which a pedestrian-friendly environment can be
created. Additionally, the master plan establishes a beautification palette
consisting of street furniture, paving styles, plant palettes, and architectural
features at strategic points for the creation of gateways and determinant
of a sense of place. An important aspect of the project is the planning of
a consistent branding strategy with the use of landscape buffer design,
gateway designs, city entrance designs off of both Florida's Turnpike
and the Palmetto Expressway, and a coherent theme consistent with the
various urban and sub-urban qualities present along the 4-mile corridor.

Point of Contact During
Project:
Sergio Purriños
City Manager
(305) 593-6725

City of Vero Beach
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Middle Beach Recreational Corridor
Role - Prime

Client:
City of Miami Beach
1700 Convention Center Drive
Miami Beach, FL 33139

Project Description:
CGA led the design and permitting of an on-grade, ADA-accessible
pathway that will support the use of bicycles, walking, and other nonmotorized means of transportation. for the City of Miami Beach The
project is a part of the greater Atlantic Greenway Network (AGN), which is
a system of bicycle facilities throughout the City of Miami Beach.
The scope of work included extensive public outreach, branding and site
design, coastal engineering, dune planting plans, lighting design, and
bidding and construction administration. The project connects business
districts, cultural/tourism centers, parks, residential neighborhoods and
the beaches. The MBRC completed a major portion of the essential northsouth connector of the AGN and further facilitates pedestrian and nonmotorized transportation throughout the City.
The MDRC will connect to the existing Miami Beach Boardwalk at Indian
Beach Park on the south and the North Beach Recreational Trail at Allison
Park on the north with a 2-mile paver walkway, continuing the City’s
unique branding qualities. The path will be permitted in accordance with
the Florida Dept. of Environmental Protection’s and the Florida Fish and
Wildlife Conservation Commission’s regulations, as the entirety of the
project lies within State-owned lands.

City of Vero Beach
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Services:
• Landscape Architecture
• Electrical Engineering
• Civil Engineering*
• Environmental Permitting
• Construction
Administration
• Public Outreach/
Facilitation
* Comparable services were
provided
Duration of Project:
• 2012 - 2014

Deliverables / Results:
Completed

Point of Contact:
David Gomez
Senior Project Coordinator
305.673.6071 ext. 6732
DavidGomez@miamibeachfl.
gov

Key Individuals and Organizational Chart

NAME

RESPONSIBILITIES

CERTIFICATIONS

SILVIA VARGAS, AICP, LEED AP

PROJECT MANAGER/PLANNING

AICP No. 087875
LEED Accredited Professional
(Legacy)

STEVE MILLER, AICP

PUBLIC OUTREACH/FACILITATION

AICP NO. 011599
National Charrette Institute
Certified Charrette Planner &
Manager

GIANNO FEOLI

PUBLIC OUTREACH/FACILITATION,
DESIGN

Master of Landscape
Architecture + Environmental
Urban Design

ROBERT COLLINS

PUBLIC OUTREACH/FACILITATION,
PLANNING

AICP No. 022119

ERIC CZERNIEJEWSKI, PE, ENV
SP

TRAFFIC AND SITE CIRCULATION

PE License (#58002)
ENVISION Sustainability
Professional Certification

ADRIAN SANTAELLA

GRAPHIC DESIGN/MEDIA SUPPORT

BS of Business Administration
in Management Information
Systems

Resumes
Resumes for all key individuals listed above can be found immediately after this page.
Current or Previous Work for Vero Beach
CGA has does not currently hold or held in the past any contracts with the City of Vero Beach.

City of Vero Beach
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Silvia E. Vargas, AICP, LEED AP
Principal Planner

SUMMARY OF QUALIFICATIONS
Ms. Vargas has over 25 years of experience in managing planning processes in the
U.S. and abroad. She joined Calvin, Giordano & Associates' Miami office as a Principal
Planner after running her own consulting firm, SEVCP. Previously, she was a senior
professional at WRT Planning & Design. Ms. Vargas’s practice spans everything from
region-wide, county and city comprehensive plans, vision statements, and strategic
action plans, to studies at the system, downtown, district, corridor, neighborhood, and
site scales. Ms. Vargas is a skilled and creative facilitator who specializes in designing
creative public engagement tools. Her work has been recognized through numerous
awards and speaking opportunities. Ms. Vargas serves on the AICP Commission and
as an expert to The American Architectural Foundation's Sustainable Cities Academies
program.
SELECT PUBLIC ENGAGEMENT/FACILITATION EXPERIENCE
SMART Plan South Dade Transitway, Miami-Dade County, FL. Ms. Vargas helped
design public engagement activities in support of the team preparing a vision and land
use scenarios for the South Dade Transitway Corridor of the SMART Plan, including
LEGO density and employment exercises to determine projection allocations by station
area. (Role: Principal Planner, at CGA).
79th Street Corridor Initiative Workshop/NHSSF Strategic Planning, Miami, FL.
Ms. Vargas led a strategic planning process for Neighborhood and Housing Services
of South Florida. The process included designing and conducting a public workshop
to get consensus on priorities for the future of the 79th Street Corridor Initiative. The
process also included a strategic planning session, where agency partners were able to
resolve lingering concerns and challenges in a structured, constructive environment.
(Role: Principal in Charge, at SEVCP).
2030 Comprehensive Plan, Concord, NC. As a Principal in her own firm working with
a team, Ms. Vargas provided process design guidance and public engagement support
for the update of a comprehensive plan for the burgeoning City of Concord, located in
the Charlotte Metro area. (Role: Principal in Charge, at SEVCP).
PlanLafayette, Lafayette, LA. Ms. Vargas led an ambitious visioning process in
Lafayette Parish that resulted in PlanLafayette an award-winning comprehensive plan.
PlanLafayette was developed through a highly interactive community engagement
strategy, which generated unprecedented participation, with over 18,000 engagement
points throughout the planning process. Ms. Vargas oversaw the design and preparation
of materials and activities for more than 15 discrete public engagement events. (Role:
Professional in Charge, at WRT).
Lafayette Small Area Plans, Lafayette, LA. Concurrent with the preparation of
PlanLafayette, Ms. Vargas led the creation of three small area plans which provided
a template for planning in urban, suburban and rural parts of Lafayette Parish. Public
input for the plans was gathered during multi-day design charrettes conducted
with stakeholders from each small area. Each plan includes urban design principles,
proposed land use, connectivity opportunities, mobility improvements, open space
plans, and a proposed street section. (Role: Professional in Charge, at WRT).
2020 Vision Plan, Key Biscayne, FL. Ms. Vargas led a consensus-building process in
the Village of Key Biscayne to develop the Village’s 2020 Vision Plan. The Plan, which
involved extensive community outreach and participation, summarizes the Village’s
vision of its preferred future, and the initiatives and projects required to achieve that
future, including catalyst investment projects which the Village incorporates into its
annual and 5-year Capital Improvement Program. (Role: Project Manager, at WRT).

YEARS OF EXPERIENCE
25+
YEARS WITH THE FIRM
1+
EDUCATION
Master of Urban
Planning, University of
Kansas (1993)
Bachelor of Arts,
Architectural Studies,
University of Kansas
(1991)
CERTIFICATIONS AND
LICENSES
American Institute of
Certified Planners (AICP)
No. 087875
LEED Accredited
Professional (Legacy)
PROFESSIONAL
AFFILIATIONS
American Planning
Associates (APA) - AICP
Commissioner for
Region III
APA Women and
Planning Division
APA Private Planning
Practice Division
APA Florida Chapter
and Gold Coast Section
(Former section Chair)
Urban Land Institute
(ULI)
ULI Women's Leadership
Initiative (WLI)
U.S. Green Building
Council (USGBC)
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STEVE
MILLER, AICP

Client Services

Director / As-Needed
Planning & Zoning

E D U C AT I O N
University of Nebraska
Bachelor of Arts,
Political Science, 1988
University of Kansas
Master of Urban Planning, 1991
University of Kansas
PROFESSIONAL
A S S O C I AT I O N S
American Planning
Association, Member
American Institute of
Certified Planners, AICP #011599
National Charrette Institute
Certified Charrette
Planner & Manager

Steve has worked for 25 years in the architecture, engineering and
planning industry as city planner, community engagement expert, startup business owner, and practice director. His passion for building better
communities led Steve to work on projects ranging from comprehensive
city plans to downtown redevelopment projects to regional watershed
management plans. Steve’s passion for community engagement led
him to specialize in facilitating citizen involvement and engagement
processes for engineering, environmental, community development and
urban design projects ranging in scale from neighborhoods to multi-state
regions.
Most recently, Steve leveraged his diverse experience in planning,
community engagement and business operations into the role of Practice
Director at BVH Architecture. As Practice Director, he was responsible for
day-to-day operations and creating the business and design culture at
BVH. Steve worked to align team members with opportunities to utilize
their skill sets at high levels and encouraged personal and professional
growth at BVH.
Steve was a city planner for several public agencies in the Kansas City
metropolitan area and a city planning and community engagement
consultant, where he worked on projects throughout the Great Plains and
Mountain West. Steve was one of the founders of an innovative, online
community engagement company that worked with cities and design firms
across the United States, Canada and Australia.
Steve has served the state and the Lincoln, Nebraska community and its
residents on the Board of Directors for City Impact, Leadership Lincoln,
and Nebraska Main Street. He also is a member of the City of Lincoln
Open Data/Open Governance Committee and the Lincoln Fire & Rescue
Citizens Advisory Committee.
PA R T I A L L I S T I N G O F E X P E R I E N C E
Community Planning
• Lincoln Park & Recreation Dog Park Master Plan, Lincoln, NE. This
master plan performed a detailed assessment of the dog park facilities
in Lincoln and compared the existing level of service with comparable
cities across the United States. The plan developed recommendations
for optimal service levels in Lincoln and formulated design standards for
off-leash dog park facilities and locations throughout the community.
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Norwalk Comprehensive Community Plan, Norwalk, Iowa. This comprehensive plan looked to the future
and vision of the community to create a user-friendly guide for the next 20 years. Public participation/input,
implementation, and the Iowa Smart Growth Initiative will be important elements for this project.
South Omaha Master Plan, Omaha, Nebraska. This project involved the creation of a master plan for the
historically rich and ethnically diverse section of Omaha. The project team used an extensive, multi-lingual
community engagement process to identify community needs and potential community development solutions.
The master plan resulted in specific recommendations for redevelopment projects encompassing housing,
transportation, infrastructure and economic growth.
Columbus Quality of Life Plan, Columbus, Nebraska. This highly interactive community based project facilitated
the consensus recommendation to collocate multiple public and not-for-profit organizations into a new joint use
facility. The project team used a charrette process, an inclusive community engagement technique, to bring
together many diverse public and not-for-profit interests to identify a location and to create a conceptual design
for the joint use facility.
Comprehensive Plan and Long-Range Transportation Plan, Crete, Nebraska. This project involved the development
of a new comprehensive plan and long-range transportation plan for the city. The project identified growth
scenarios to preserve Crete’s historic downtown and formulated ideas regarding new residential growth areas. A
major focus of the transportation plan focused on non-roadway improvements including, the creation of a citywide sidewalk master plan.
Comprehensive Plan, City of Bellevue, Nebraska. The project included updating the comprehensive plan for one
of Nebraska’s fastest growing cities, which is also one of the state’s oldest, most historic communities.
Comprehensive Plan, Sarpy County, Nebraska. This project included radically revising the land use
recommendations of the current plan to
address the transition between traditional agricultural land uses, acreage development, and urban-style
development, including long-range implementation strategies.
Comprehensive Plan, Warrensburg, Missouri. A major focus of the comprehensive planning effort was the
synthesis of several recently completed planning related studies, including sanitary sewer and wastewater
treatment, downtown parking, and transportation. Olsson Associates lead a broad-based community outreach
and involvement effort to validate and refine the community’s vision, goals, and objectives.
Minneapolis 46th and Hiawatha TOD Master Plan. The TOD (transit-oriented development strategy) for the
46th and Hiawatha station along the Hiawatha Light Rail Transit line is the foundation for the redevelopment
of the outdated land uses in this emerging and vibrant area of Minneapolis. This TOD strategy will update the
station area development vision, develop concept designs for street and sustainable, low-impact stormwater
improvements, analyze alternate redevelopment scenarios for several redevelopment opportunity sites, update
the market study and traffic analysis, and create an action plan for moving planning goals into implementation.
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Gianno Feoli

Director, Landscape Urbanism and Creative Director
SUMMARY OF QUALIFICATIONS
Mr. Feoli has years of both public-sector Urban Planning and Master Planning experience
in the redevelopment of existing urban conditions, achieved through a process that
utilizes design as a cornerstone to develop the policy standards for planning and
codification: from conceptualizing ideas with clients and stakeholders, developing
detailed design implementation strategies, and drafting codification standards in
the form of traditional planning, hybrid and form-based codes. He contributes a full
understanding of form-based approaches to planning and is capable to approach these
with an ‘ese of implementation’ mindset. His master planning capabilities are unique
in the organization, in that he is knowledgeable of the impacts on cross-discipline
coordination that needs to occur to generate the most productive outcome.
EXPERIENCE
Corridor Redevelopment Analysis and Zoning Modifications, Surfside, FL . (2016);
Urban Planner: Responsible for the analysis of all parcels along the Collins-Harding
corridor within the H30C and H40 Zoning Districts of the Town to assess probabilities
for redevelopment and for lot aggregation. Mr. Feoli was responsible for drafting
zoning amendments to the Architectural Articulations requirements of the Districts
to ensure that new development provided volumetric and massing distributions that
were in keeping with the Town’s pedestrian scale and that would result in buildings
that did not seem massive. Additionally, there were analyses conducted on properties
that could contribute to historic designation and how those were addressed by the
modified regulations. The project relied heavily on rich architectural graphics and
scenario-driven case studies of potential development strategies.
Doral Boulevard Beautification Master Plan, Doral, FL (2005, 2012 Update): Project
Manager, Lead Designer, Workshop Facilitator: Responsible for crafting a streetscape
and urban design master plan for Doral Boulevard, envisioned as the primary emblem
of the City. This document and its vision has been the guiding document for all areas
abutting the Boulevard and has been used by the City as a guide for the development
of Downtown Doral, focused on safe, pedestrian-friendly, high-quality environments.

YEARS OF EXPERIENCE
18
YEARS WITH THE FIRM
16
EDUCATION
Master of Landscape
Architecture +
Environmental Urban
Design, Florida
International University,
School of Architecture,
Miami, Florida - 2018
B.A., Architectural
Studies Florida
International University
(FIU)
School of Architecture
Miami, Florida
PROFESSIONAL
AFFILIATIONS
American Society of
Landscape Architects
Co-Chair
Design Advisory
Committee
The Underline

Sunny Isles Beach Town Center, Sunny Isles Beach, FL (2004); Urban Planner,
Ordinance Drafter: Urban design and ordinance drafting for the Town Center District
Overlay, ensuring that building scale and massing were sensitive to surrounding
context, encouraging a walkable, pedestrian environment that activated commercial
uses strategically planned for new streetscape conditions. All development within
the 163rd Street corridor has been a product of the strong urban design concepts
incorporated into the overlay ordinance.
Miami Gardens Town Center, Miami Gardens, FL (2009); Project Manager, Urban
Designer, Ordinance Drafter: Created transit-oriented development and town center
design for more than 100 acres of derelict and underutilized urban contiguous areas
in preparation for the mass-transit MetroRail expansion and its new station scheduled
for the site. Developed planning and design standards and ordinances that allowed for
balanced densities to support the public transit system and a new commercially viable,
walkable community.
Federal Highway Overlay District, Hollywood, FL (2009); Urban Planner: Developed
form-based design parameters and drafted zoning recommendations for adoption as
an overlay district along federal highways throughout the city. The district sought
to establish height, architectural and design standards relationships sensitive to
residential uses that took advantage of the commercial and mixed-used opportunities
afforded by the highly traveled roadways.
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Robert C. Collins, AICP
Principal Planner

SUMMARY OF QUALIFICATIONS
Mr. Collins is a Principal Planner with extensive experience working in many facets
of a public planning department including managing and reviewing current planning
projects; land development, permit and zoning review; developing and administering
comprehensive plans and amendments; and managing and coordinating multifaceted
community revitalization and conservation plans and projects. Mr. Collins has worked
on preparing and processing many municipal comprehensive plans; evaluation and
appraisal reports and reviews (EARs) and associated comprehensive amendments; water
supply facilities work plans and amendments; and specialize land use amendments. He
also has experienced in community outreach and citizen interaction and is a skilled
presenter, communicator, and facilitator of public meetings, community participatory
workshops and multidisciplinary teams.
EXPERIENCE
City of South Miami, FL: Comprehensive Plan and Land Development Code
Revisions: Project Manager for the project which includes an extensive review and
update to the City’s Comprehensive Plan and Land Development Code. The City’s
current documents are viewed as out-of-date and inconsistent. The revisions include
addressing the City’s desire to encourage sustainability, environmental qualities, and
adaption to potential sea level rise and climate change. The Comprehensive Plan
update includes State required EAR-Based Amendments.
Town of Surfside Comprehensive Plan EAR-Based Amendments; Town of
Surfside, FL: Project Manager for the Town’s 2017 Comprehensive Plan EAR-Based
Amendments which were based on changes to local situations, conditions and data as
well as changes to State Statutes. The amendments included a focus on resiliency and
sustainability of the community relating to climate change and sea level rise potential
impacts.
City of Miami Gardens EAR-Based Amendments; Miami Gardens, FL: Prepared the
City’s 2017 update the City’s Comprehensive Plan based on: changes to local situations
and conditions; changes to State Statutes; and the latest data and information.

YEARS OF EXPERIENCE
22
YEARS WITH THE FIRM
3
EDUCATION
MPA, Public
Administration,
Management, The
George Washington
University
BLA, Landscape
Architecture & Urban
Affairs, Virginia Tec
CERTIFICATIONS AND
LICENSES
American Institute of
Certified Planners (AICP)
No. 022119
PROFESSIONAL
AFFILITATIONS
American Planning
Association (APA)
Florida American
Planning Association
(FAPA)
Florida Planning and
Zoning Association
(FPZA)

City of Weston EAR-Based Amendments; Weston, FL: Project Manager for the City’s
2016 update to the City’s Comprehensive Plan based on evaluation and appraisal
requirements within State Statutes. The amendments included a focus on changes
to local situations and conditions; changes to State Statutes; and the latest data and
information available.
Town of Surfside, FL: Consultant Town Planner: Assist in planning and zoning
activities for the Town including reviewing development review applications, building
permits and responding to zoning inquires.
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Eric Czerniejewski, PE, ENV SP
Director of Traffic Engineering

SUMMARY OF QUALIFICATIONS
Mr. Czerniejewski, P.E., is the Director of Traffic Engineering for CGA with 21 years of
experience in transportation infrastructure design, traffic engineering and transportation
planning. He has experience in transportation projects that include preparation
of traffic studies including corridor studies, traffic impact studies, mobility studies
and parking utilization and reduction studies. He is also specialized in signalization
design, roadway design, managing, designing and permitting select transportation
infrastructure engineering projects; planning and developing civil engineering design
documents; and coordinating construction engineering and inspection. Some of his
relevant mobility plan experience includes development of citywide mobility plan for
the City of Fort Lauderdale, preparation of the campus master mobility plans for Florida
International University and Florida Atlantic University as well as Memorial Health Care
Joe DiMaggio Hospital campus. He is certified to prepare traffic control plans and
process LAP projects by FDOT.
EXPERIENCE
Miami Dade SMART Plan, Miami Dade County, FL: Eric is currently the Project Manager
for the Strategic Miami Area Rapid Transit (SMART) Plan for Miami-Dade County. Of
the six rapid transit corridors identified by the County, CGA is responsible for the
South Dade Transitway Corridor Study; which extends approximately 20 miles from the
Dadeland South Metrorail Station south to Florida City. CGA is providing professional
traffic engineering, transportation planning and transit planning and design services to
supplement the Miami Dade TPO's efforts in conducting the transportation planning
process for the SMART Plan. CGA has assisted in developing a Land Use Scenario Plan,
conducted transit planning and transportation related technical activities; Charrettes;
3D Modeling; and, public outreach. One of the primary goals of these services is to
develop transit supportive land use scenarios with the ultimate goal of addressing the
overall mobility of Miami-Dade County.
Downtown Boca Raton Traffic Study, Boca Raton, FL: Project Manager and
Traffic Engineer for the preparation of a traffic study at the intersection of Palmetto
Park Road and NE/SE 5th Avenue which examined the safety and the operation
of the intersection of Palmetto Park Road and NE/SE 5th Avenue and seven other
surrounding intersections and enumerated at least three viable improvement concept
plans. The alternative analysis included quantitative and qualitative elements such as
Safety, Context Sensitivity, Capacity, Benefit Cost and Fatal Flaw analysis as well as the
evaluation of bridge preemption and signal coordination with the subject intersection.
Island Way Extension from Jupiter Park Dr. to Indiantown Rd. Town of Jupiter,
Palm Beach County, Traffic Engineer: This project consists of the construction of a
new roadway from Jupiter Park Drive to 68th St. Roundabout design at the intersection
of Island Way and 68th St. Modifications to Palm Beach County’s drainage pond along
the east side of the Island Wa Right of Way, and Traffic Signal Design Modifications to
the existing signalized intersection at 168th St. and Indiantown Rd to accommodate
the proposed lane configuration at the south approach of the intersection. This project
is currently under design. Permitting services are being coordinated with FDOT District
4, SFWMD and Palm Beach County.

YEARS OF EXPERIENCE
21
YEARS WITH THE FIRM
4
EDUCATION
Bachelor of Science
(BS), Civil Engineering,
SOUTHERN ILLINOIS
UNIVERSITY AT
EDWARDSVILLE,
Edwardsville, Illinois
CERTIFICATIONS AND
LICENSES
Professional Engineer
License (#58002)
ENVISION Sustainability
Professional Certification
Advanced Maintenance
of Traffic Certification
(FDOT)
PROFESSIONAL
AFFILITATIONS
ASCE Region 5 Governor
ASCE Broward Past
President
ASCE National Public
Policy Committee; Chair
ASCE Committee on
Sustainability
AWARDS
ASCE Government
Engineer of the Year
(2013)
ASCE Engineer of the
Year (2011)
ASCE Young Engineer of
the Year (2006)
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Adrian Santaella

Multimedia Specialist
SUMMARY OF QUALIFICATIONS
Mr. Santaella is the Marketing Department’s Multimedia Specialist. He manages the
internal graphic needs for Calvin, Giordano and Associates, as well as the development
of our clients’ website projects. He has 8 years of experience in graphic design using
Adobe Photoshop, Illustrator and InDesign; and web design and development, utilizing
HTML, CSS, JavaScript, jQuery, php and several content management systems and web
frameworks.
EXPERIENCE
Web Design, Development and Management
Designed and developed content and custom solutions for the Village of Bal Harbour
and FITWELL Company.

YEARS OF EXPERIENCE
10+
YEARS WITH THE FIRM
2
EDUCATION
Bachelor of Business
Administration
in Management
Information Systems,
Florida International
University 2004

Provides ongoing content management for the Town of Surfside’s website.
Designed full brand solution for FITWELL Company, including logo, web design,
business cards, letterhead, sell sheets, rack cards, pocket folders, conference signage,
etc.
Managed several planning-related micro-sites, which provide updates and
documentation on various municipal projects in Florida.
• City of Cape Coral Land Development Regulations Update
• City of Key West Land Development Regulation Amendment
• City of Marco Island Land Development Code Update
• City of Naples D-Downtown Zoning District Regulation Review
• City of South Miami Comprehensive Plan and Land Development Code Update
• Town of Longboat Key Zoning Code Analysis and Rewrite
Web administrator for Calvin, Giordano & Associates intranet, company website and
Inkforce website.
Graphic Design and Multimedia Support
Provides a variety of services for Calvin, Giordano & Associates, including ad design,
video presentations, PowerPoint presentations, infographics, motion graphics, quarterly
newsletter, and conference collateral, among others.
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TECHNICAL PROPOSAL
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TECHNICAL PROPOSAL

APPROACH
CGA routinely works with communities to frame and
address complex issues related to community policy,
development and design issues. Our approach will
focus on understanding community concerns, values
and preferences as a basis for decision-making.
We know how important defining consensus on a
vision for these three properties will be to achieving
success. The ensemble of CGA professionals chosen
for this project is highly skilled in devising and
facilitating design-driven public participation and
consensus-building processes.
As a full-service firm, the CGA team knows what it
takes to turn planning studies into tangible results
and built projects. We have designed and built
community gateway features; we have helped
improve roads; we have updated water and sewer
systems and upgraded or created parks; and we
have helped our clients secure funding for projects.
In many communities, after the plan is complete, we
have helped craft implementation tools such as formbased zoning codes, overlay districts and design
guidelines, economic development strategies,
beautification initiatives, capital improvement
programs, and performance metrics and indicators
to track progress.
Perhaps just as important is the unique perspective
provided by our staff’s decades of combined handson experience as public sector planners and as
contract service providers for local governments
throughout Florida. We will put this practical
understanding to work to the advantage of this
process, to ensure a consensus outcome that
balances stakeholder interests with the needs of the
project and the constraints of each site.
PROCESS
Phase 1 – Mobilization
Timeframe: 1 month
1.1 Project Kickoff
1.1.1. Consultant/Staff Kickoff Meeting
The Consultant team will meet with City Staff to
review, discuss/clarify and agree on the following
City of Vero Beach

project management, project approach and project
process items:
• Roles, responsibilities and expectations
• Details of the schedule and public outreach
strategy components
• Communication and decision-chain protocols
• Data needs and availability
Task 1.1.1 Deliverables: (1) Project Management
Plan; (2) Data Collection (needs/gaps); (3) Public
Outreach Strategy. The public outreach strategy
will include clear goals, a description of proposed
activities, with a tailored menu of tools/techniques
to be used, anticipated outcomes, and a schedule.
Note: The CGA team anticipates having an online
presence (project website and social media) as means
to distribute information and collect input; we will
also disseminate information via targeted emails,
postcards, flyers and/or posters, and traditional
media as feasible and appropriate (newspapers/
radio/tv).
1.1.2. Stakeholder
and
Opinion
Leader
Interviews
With guidance and assistance from City staff, CGA
will conduct individual or group information and
opinion-gathering interviews with key project
stakeholders. This may include, but is not limited
to the Mayor and City Council, the City Manager,
staff of key City departments, members of relevant
City boards and commissions, civic and business
organizations, neighboring properties (owners,
tenants, etc.), and key regional and state agencies.
Interviews approximately 45-minute long will be
conducted during the course of one (1) day. CGA
will rely on City staff’s assistance to identify an
appropriate list of stakeholders, to coordinate the
interview schedule, and to provide or help secure
an adequate location to conduct the interviews. If
necessary, some of the interviews may be conducted
remotely by phone at the convenience of the
interviewees.
Task 1.1.2. Deliverable: Summary of Stakeholder
Interviews: Key Issues Memorandum (Note: this
document will not identify the originator(s) of
particular issues.)
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1.1.3. Site Visit
As practicable, the Consultant team will visit all
three subject properties with City staff, as part of
the kickoff activities. CGA will rely on the staff’s help
to organize the tour and secure reasonable levels of
access to the sites. Key stakeholders may be invited
to participate in the tour, if appropriate.
Phase 2 – Vision and Alternatives Development
Timeframe: 3 months
2.1 Summary Assessment
Using relevant and available data collected during
Phase 1, the CGA team will prepare a summary of site
conditions and key factors to inform participants’
input during the first series of public workshops
(see Task 2.2). In addition to the comprehensive
briefing paper and mapping provided by City staff
and other data obtained from regional or state
agencies, information may be garnered from the
kickoff interviews. Based on its review and analysis
of these data, the Consultant team will then develop
summary maps (e.g., opportunities and constraints),
charts, tables, and infographics or other types of
visualizations to depict data in a user-friendly graphic
format suited for use at the public workshops.
Task 2.1 Deliverable: Summary Assessment
Memorandum, including all graphic representation
of data necessary to support Public Workshop # 1
(Task 2.2).
2.2 Public Workshop #1
With City staff’s assistance, CGA will convene and
lead a multi-part interactive public engagement
event. The workshop activities would be expected
to occur sequentially over 2-3 consecutive days and
may include, but is not limited to:
• Open house: A public-friendly display of the
data collected, analyzed and summarized in
Task 2.1, with consultant team members at
hand to answer participant questions and to
further explain the information, as necessary.
The open house may also include a formal
Consultant team presentation, or a rolling
presentation kiosk. The presentation may
include, but is not limited to a description
City of Vero Beach

of the project scope, purpose and goals,
process, schedule, and key facts. The open
house portion of the workshop series may also
include fun hands-on activities to collect input
on key project issues.
• Small group exercises: A session of facilitated
small-group discussions, where the Consultant
team will lead participants through carefully
designed exercises to define a vision and design
principles for the three sites (individually or
combined). The Consultant team will help the
groups summarize the group discussions into
simple visualizations.
• Plenary: A convening of the small groups to
present in a plenary session. Subsequently, the
Consultant team will lead discussions to reach
consensus on land use and design priorities
to feed an overarching vision. Word cloud
generation and keypad polling (or similar
instant audience-response techniques) can be
used to reveal and validate areas of consensus
and to determine areas of disagreement which
may be the basis for alternatives.
Task 2.2 Deliverables: (1) Pre-meeting promotion:
design of and content for postcards, flyers or posters;
website and social media postings, email blast, etc.
(2) Meeting support materials: information boards,
PowerPoint presentation, facilitation support
materials including (if agreed upon) instant-response
devices, etc.; (3) Summary of Public Workshop #1
Input (Memorandum).
2.3 Preliminary Concept Alternatives
Building on the foundation of the Public Workshop
Series 1 results, the Consultant will, in close
collaboration with City staff, work to develop
and test at least two (individual or combined)
potential development choices for the subject
sites. The concepts will consider land use scenarios;
environmental factors; utilities, circulation, access,
and connection needs; amenities; urban (public
realm) and building (architectural) design features;
and legal, regulatory, policy and economic/financial
and partnership implications. Each concept will be
evaluated relative to how well it meets the consensus
vision and principles identified through the Public
Workshop #1 discussions.
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Task 2.3 Deliverable: Each concept will be
diagrammatically represented (e.g., maps, diagrams
and/or sketches), and will be accompanied by a
summary narrative description with tables and charts
appropriate to conveying the pros and cons of each
concept, to encourage informed public evaluation
and selection during the Public Workshop #2 (See
Task 3.1).
Phase 3 – Preferred Concept
Recommendations
Timeframe for Completion: 3 months

Plan

and

3.1 Public Workshop #2
Once the preliminary concept alternatives are vetted
through City staff, the Consultant team will organize
a second multi-part event to solicit input on the
choices and to seek consensus on a preferred path.
The second round of engagement may include:
• A Consultant team presentation summarizing
previous collected information, including
public input, and key aspects of each
preliminary concept alternative.
• Comparative evaluation factors (pros and
cons)
• Preferred concept voting (e.g., via keypad
polling, dot stickers on boards or other
interactive techniques)
• Topical
group
discussions
potential
implementation and early actions
• Summary and prioritization exercises
The Consultant team focus will be on providing
sufficient information to allow participants to make
an informed evaluation and choice based on the
pros and cons of each concept. The workshop will
be widely publicized through the project website,
social media and traditional media, with targeted
email invitations to the project Stakeholders, Key
Opinion leaders, and Public Workshop Series 1
attendees.
Task 3.1 Deliverables: 1) Pre-meeting promotion:
design of and content for postcards, flyers or
posters; website and social media postings,
email blast, etc. (2) Meeting support materials:
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PowerPoint presentation, concept descriptions and
evaluation factors (e.g., pamphlet and/or boards),
voting materials, facilitation support materials,
etc. (3) (3) Summary of Public Workshop #2 Input
(Memorandum)
3.2 Online Poll
To augment public input on the concepts, the
Consultant team will develop and run a poll or survey
for a specific period of time following the workshop
events (e.g., 2-3 weeks). The survey will be primarily
administered online, widely publicized through the
project website, social media, and traditional media
Simple-to-fill paper surveys may also be provided
at City offices and key community locations (library,
parks, etc.).
Task 3.2 Deliverables: (1) Poll design and
administration; the survey will provide sufficient
information, adapted from the public workshop
materials, to allow respondents to make informed
choices; (2) Summary Analysis of Survey Results
(could be consolidated with Summary of Public
Workshop #2 Input memo)
3.3 Preliminary Draft Development Concept
Alternatives Report
The Consultant team will prepare a preliminary draft
summary document for internal staff review. We
envision that the report may include an overview of
the project, with a description of purpose and goals;
process highlights; a project vision and parameters/
principles; a description of the alternative concepts
and preferred direction from the public (including
visual
depictions/renderings);
preliminary
implementation
recommendations
including
aspects such as key initiatives and early actions.
Task 3.3 Deliverable: Preliminary Draft Development
Concept Alternatives Report.
3.4 Board and Commission Presentations
Working closely with City staff, the Consultant
team will incorporate consolidated feedback into
a revised draft report document and will prepare a
PowerPoint summary for the Planning and Zoning
Board and the Utilities Commission.
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Task 3.4 Deliverables: Revised Draft Report +
PowerPoint presentation.
3.5 Council Presentation and Final Report
The Consultant team will present its work,
incorporating any Planning and Zoning Board and
Utilities Commission recommendations, to the City
Council. The Consultant will finalize the project
report and update the PowerPoint presentation if
appropriate.
Task 3.5 Deliverable: Final Report document,
including a stand-alone brochure-style executive
summary which may be used for marketing purposes
including a PowerPoint presentation.
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PROPOSAL FEE AND SCHEDULE
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PROPOSED SCHEDULE
City of Vero Beach

Vero Beach Planning and Design Charrette for Three City-Owned Properties
Anticipated Schedule
3/4/2019
Month 1

Month 2

Month 3

Month 4

Months

Month 6

Month 7

~
1. 1. Project Kickoff

~~1rnrfm.~it11r:1.r.i.11rm1li
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2. 1-Summary Assessment
2.2 - Public Workshop #1

I

2.3 - Preliminary Concept Alternatives

i;r;em8Bl:l1~1mfli1~~~·l11111m11fF.Jm
3.1 -Public Workshop #2
3.2 -Online Poll

I
I

3.3 - Preliminary Draft Report
3.4 - Board &Commission Presentations
3.5 -Council Presentation & Final Report
' Stakeholder and General Public Engagement Points '

*

*

*

* *

*

To ensure the quality of our proposed public input events, we project finalizing the project in approximately seven (7) months as opposed to six (6). Nevertheless our intent is to have adraft report presented to the Planning &Zoning Board and Utilities
Commission at the end of Month 6, with the final report and Council approval occurring in Month 7.

PROPOSAL FEES

City of Vero Beach
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FORMS
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CONFLICT/NON-CONFLICT OF INTEREST STATEMENT

(CHECK ONE)

IX] To the best of our knowledge, the undersigned firm has no potential conflict of interest due to
any other clients, contracts, or property interest for this project.

OR
] The undersigned firm, by attachment to this form, submits information which may be a
potential conflict of interest due to other clients, contracts, or property interest for this project.

LITIGATION STATEMENT
(CHECK ONE)

IX] The undersigned firm has had no litigation and/or judgments entered against it by any local,
state or federal entity and has had no litigation and/or judgments entered against such entities
during the past ten (10) years.

OR
] The undersigned firm, by attachment to this form, submits a summary and disposition of
individual cases of litigation and/or judgments entered by or against any local, state or federal
entity, by any state or federal court, during the past ten (10) years.
Company Name
Authorized Signature
Name (Print or Type)
Title

Vice President

Failure to check the appropriate blocks above may result in disqualification of your proposal.
Likewise, failure to provide documentation of a possible conflict of interest, or a summary of past
litigation and/or judgments, may result in disqualification of your proposal.
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FIRM CERTIFICATION

The City of Vero Beach requires, as a matter of policy, that any Firm receiving a contract or award
resulting from the Request for Proposals issued by the City of Vero Beach shall make certification
as below. Receipt of such certification, under oath, shall be a prerequisite to the award of contract
and payment thereof.
I (we) hereby certify that ifthe contract is awarded to me, our firm, partnership or corporation, that
no members of the elected governing body of the City of Vero Beach nor any professional
management, administrative official or employee of the City, nor members of his or her immediate
family including spouse, parents or children, nor any person representing or purporting to represent
any member or members ofthe elected governing body or other official, has solicited, has received
or has been promised, directly or indirectly, any financial benefit including but not limited to a fee,
commission, finder's fee, political contribution, goods or services in return for favorable review of
any Proposal submitted in response to the Request for Proposals or in return for execution of a
contract for performance or provision of services for which Proposals are herein sought.

Handwritten Signature of Authorized Principal(s):

NAME~rinQ:~C~
~~~_m_o~'~M
_i_s_~~
~~,~~~~~~~~~~~~~~~~~
SIGNATURE:~-~~~~~~~~~~~~~~~~~~~~
---~

TITLE:

Vice President

NAME OF FIRM:

Calvin, Giordano & Associates, Inc.

DATE: ~M~a_rc_h_4_._20_1_9~~~~~
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DRUG-FREE WORKPLACE COMPLIANCE FORM
IDENTICAL TIE BIDS

Preference shall be given to business with drug-free workplace programs. Whenever two or more
Bids which are equal with respect to price, quality, and service are received by the State or by any
political subdivision for the procurement of commodities or Contractual services, a Bid received
from a business that certifies that it has implemented a drug-free Work place program shall be
given preference in the award process. Established procedures for processing tie Bids will be
followed if none of the tied vendors has a drug-free Workplace program. In order to have a
drug-free workplace program, a business shall:
1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business policy
of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.
3. Give each employee engaged in providing the commodities or Contractual services that
are under Bid a copy of the statement specified in Subsection 1.
4. In the statement specified in Subsection 1, notify the employees that, as a condition of
working on the commodities or Contractual services that are under Bid, the employee will
abide by the terms of the statement and will notify the employer of any conviction of, or
plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled
substance law of the United States or any State for a violation occurring in the workplace
no later than five (5) days after such conviction.
5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employer's community by, any
employee who is so convicted.
6. Make a good faith effort to continue to maintain a drug-free workplace through the
implementation of this
·
As tne erson authorized to sign the statement, I certify
that
ove requirements.

PROPOSER'S SIGNATURE
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EQUAL OPPORTUNITY REPORT STATEMENT

The Bidder (Proposer) shall complete the following statement by signing this form where
indicated. Failure to complete this form may be grounds for rejection of bid:
The Contractor shall comply with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987 and the Florida Civil Rights Act of 1992, as amended) prohibiting
employment discrimination and shall comply with the regulations and guidelines promulgated
pursuant to this Act by the Secretary of the Interior and the Heritage Conservation and Recreation
Service.
During the performance of this contract, the Contractor, for itself, its assignees and successors in
interest (hereinafter referred to as the "Contractor") agrees as follows:

1) Nondiscrimination: The Contractor, with regard to the work performed during the contract,
shall not discriminate on the basis of race, color, national origin, sex, age, disability, religion
or family status in the selection and retention of sub-Contractors, including procurements of
materials and leases of equipment. The Contractor shall not participate either directly or
indirectly in the discrimination prohibited by section 21.5 of the Regulations, including
employment practices when the contract covers a program set forth in Appendix B of the
Regulations.
2) Solicitations for Sub-Contractors, including Procurements of Materials and Equipment:
In all solicitations made by the Contractor, either by competitive bidding or negotiation for
work to be performed under a subcontract, including procurements of materials or leases of
equipment; each potential sub-Contractor or supplier shall be notified by the Contractor of the
Contractor's obligations _under this contract and the Regulations relative to nondiscrimination
on the basis of race, color, national origin, sex, age, disability, religion or family status.
3) Information and Reports: The Contractor shall provide all information and reports required
by the Regulations or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
City of Vero Beach or other local, state or federal government agency to be pertinent to
ascertain compliance with such Regulations, orders and instructions. Where any information
required of a Contractor is in the exclusive possession of another who fails or refuses to furnish
this information the Contractor shall so certify to the City of Vero Beach or other local, state
or federal government agency as appropriate, and shall set forth what efforts it has made to
obtain the information.
Sanctions for Noncompliance: In the event of the Contractor's noncompliance with the
nondiscrimination provisions of this contract, the City of Vero Beach or other local, state or
federal government agency may determine to be appropriate, including, but not limited to:
a) withholding ofpayments to the Contractor under the contract until the Contractor complies,
and/or
b) cancellation, termination or suspension of the contract, in who le or in part.
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4) Incorporation of Provisions: The Contractor shall include the provisions of paragraphs (1)
through (5) in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Regulations, or directives issued pursuant thereto. The Contractor shall
take such action with respect to any subcontract or procurement as the City of Vero Beach or
other local, state or federal government agency may direct as a means of enforcing such
provisions including sanctions for noncompliance. In the event a Contractor becomes involved
in, or is threatened with, litigation with a sub-Contractor or supplier as a result of such
direction, the Contractor may request the City of Vero Beach to enter into such litigation to
protect the interests of the City of Vero Beach.
Handwritten Signature of Authorized Principal(s):

NAME~~Q:~C~~~ri~s~
~
~·~~-n~o~~-·~
· :
~-~~~-~----------~

SIGNATURE: -t~
-:2~~~~:::::::::==;~---='-------------~
~
~
------- ~
NAME OF FIRM:
DATE:

Calvin, Giordano & Associates, Inc.

March 4 2019
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Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion--Primary Covered Transactions
The Bidder certifies that, the firm or any person associated therewith in the capacity of
owner, partner, director, officer, principal, investigator, project director, manager, auditor, and/or
position involving the administration of federal funds:
(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions, as defined in 49 CFR s29. l l O(a), by any federal
department or agency;
(b) have not within a three-year period preceding this certification been convicted of or had
a civil judgment rendered against it for: commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a federal, state, or local government transaction
or public contract; violation of federal or state antitrust statutes; or commission of embezzlement,
theft, forgery, bribery, falsification or destruction ofrecords, making false statements, or receiving
stolen property
(c) are not presently indicted for or otherwise criminally or civilly charged by a federal,
state, or local governmental entity with commission of any of the offenses enumerated in paragraph
(b) of this certification; and
(d) have not within a three-year period preceding this certification had one or more federal,
state, or local government public transactions terminated for cause or default.
The Bidder certifies that it shall not knowingly enter into any transaction with any sub
contractor, material supplier, or vendor who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this project by any federal agency unless authorized by
the Florida Department of Transportation."

Handwritten Signature of Authorized Principal(s):
NAME (print): ~
Chri 1 rdano
, ~~
SIGNATURE:
TITLE:

Vice President

NAME OF FIRM:
DATE:

~

J;;;ii"---::;,.--~~::::;;;=-_..,,..-=-~~~~~~~~~~~~~~~~

Calvin, Giordano & Associates, Inc.

March 4, 2019
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SCRUTINIZED COMPANY LIST

STATE OF FLORIDA REQUIREMENT: Section 287.135, Florida Statutes, prohibits agencies
from contracting with companies, for goods or services for any amount, that have been placed on:
the Scrutinized Companies that Boycott Israel List, or is engaged in the boycott of Israel; the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran petroleum Energy Sector List, or has been engaged in business operations in Cuba or
Syria. At the time a company submits a bid or proposal for a contract or before the company enters
into or renews a contract with an agency or governmental entity for goods or services of any
amount, the company must certify that the company is not participating in a boycott of Israel, on
the Scrutinized Companies with Activities SCRUTINIZED in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or that it does not have
business operations in Cuba or Syria. Lists are created pursuant to section 215.473, Florida
Statutes.
https://www.sbafla.com/fsb/FundsWeManage/FRSPensionPlan/GlobalGovernanceMandates.aspx

Handwritten Signature of Authorized Principal(s):

NAME(print): ~~~
SIGNATURE:

~----

TITLE:~_V_i_ce~P_re_s_id_e_n_t~~~~~~~~~~~~~~~~~~~~~~

NAME OF FIRM:
DATE:

Calvin, Giordano & Associates, Inc.

March 4, 2019
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INSURANCE REQUIRED
A. In General
Before starting and until acceptance of the work by the City, the contractor shall procure and
maintain insurance coverage of the types listed below with limits ofno less than those specified.
The contractor shall require each of its subcontractors to procure and maintain, before starting
and until completion of the subcontractor's work, insurance coverage of the types listed below
with coverage limits of no less than those specified. It shall be the responsibility of the
contractor to ensure that all his subcontractors comply with all of the insurance requirements
contained herein relating to such subcontractors. The contractor shall promptly obtain and
provide to the City, upon the City's request, evidence of any subcontractor's insurance, which
evidence shall be in the form of a certificate of insurance as required herein for the contractor.

B. Coverage
The types and amounts of insurance coverage shall meet or exceed to the following minimum
requirements:
1.

Workers' Compensation
$1,000,000 each accident
$1,000,000 bodily injury by disease each employee
$1,000,000 bodily injury by disease policy limit

If any operations are to be undertaken on or about navigable waters, coverage shall be included
for the U.S. Longshoremen & Harbor Workers Act and Jones Act.

2.

Commercial General Liability
$1 ,000,000 Per occurrence
$1 ,000,000 Personal/advertising injury
$2,000,000 Products/completed operations aggregate
$2,000,000 General aggregate
$100,000 Damage to Rented Premises (each occurrence)
$5,000
Medical expense any 1 person

The insurance policy and coverage shall be in a form no more restrictive than the latest edition
of the Commercial General Liability Policy filed by the Insurance Services Office (ISO).

3.

Business Auto Policy
$1,000,000 /combined single limit (CSL)

The insurance policy and coverage shall be in a form no more restrictive than the latest edition
of the Business Auto Policy filed by the Insurance Services Office (ISO).
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4.

Umbrella
$1,000,000 per occurrence.

C. Policy Endorsements
The contractor's policies of insurance for commercial general liability and business auto
liability shall be written to include or be endorsed to include the "City of Vero Beach" as an
additional insured. The contractor shall cause additional insured endorsement(s), containing
language no less restrictive than ISO Form CG 20 10 11 85 (or if any update to CG 20 10 11 85,
then CG 20 37 04 13 would also be required) and acceptable to the City, to be provided to the City
before operations are commenced and as a condition of awarding the contract. Such policies shall
also be endorsed to provide for: (i) the carrier's waiver of subrogation in favor of the City; (ii) a
minimum of thirty days prior notice to the City of expiration or cancellation and/or restriction of
coverage, and; (iii) ten (10) days prior notice to the City before cancellation for non-payment. If
an insurance policy or coverage expires or otherwise terminates prior to completion of the work
and its final acceptance by the City, the contractor shall cause endorsement(s) for renewal or
replacement policies or coverage to be furnished to the City prior to the effective date of such
expiration or termination.
D. Certificates of Insurance
The contractor shall cause a certificate(s) of insurance to be provided to the City for all of
contractor's insurance coverage, in a form acceptable to the City, before operations are
commenced and as a condition of awarding the contract. Certificates shall state the types of
coverage provided, limits of liability, and expiration dates. If an insurance policy or coverage
expires or otherwise terminates prior to completion of the work and its final acceptance by the
City, the contractor shall cause certificate(s) of insurance for renewal or replacement policies or
coverage to be furnished to the City prior to the effective date of such expiration or termination.
E. Contractor Insurance Primary; City Insurance Non-Contributing
The contractor's insurance and its subcontractor's insurance in all instances shall be primary. Any
insurance policy or coverage that may be maintained by the City shall be in excess of and shall not
contribute with the contractor's insurance or its subcontractor's insurance.

F. Insurance Approval
All insurance documents submitted to the City are subject to City approval for adequacy and
protection. All coverage shall be provided by insurance companies authorized to do business in
the state of Florida and otherwise satisfactory to the City.
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G. Failure to Maintain Insurance
The responsibility and obligation to provide and maintain insurance in the forms, types, and
minimum coverage required herein and to maintain proper City additional insured policy
endorsements and certificates of insurance is solely the contractor's, which responsibility and
obligation continues throughout performance of the contract and until such time as the work is
finally accepted by the City. Failure of the contractor to provide and maintain all insurance
coverage as and in the manner required herein will be deemed detrimental to the public interest,
an increased and unnecessary risk, and a material breach of the contract which can result in
immediate termination and in the contractor being liable for the full amount of all claims and losses
incurred by the City due to the contractor's failure to maintain insurance or the policy
endorsements.

29
49

February 26, 2019
RFP 020-19/JO
PLANNING & DESIGN CHARRETTE FOR THREE CITY OWNED PROPERTIES
ADDENDUM#l

The following addendum is hereby made a part of the specifications and shall be considered a part thereof
for all purposes, superseding and replacing anything to the contrary in the original specifications.
QUESTIONS:
1. With regard to Page 10 - Background; other than the uses set out in the Future Land Use Map
and Zoning Map, are there any existing recommendations or programming elements prepared by
the City or other entities that could be shared?

ANSWER: The City has not formally developed specific recommendations for the site. The
following documents provide guidance on the City's vision and policies that the respondents
may want to review:

•
•

•

2005 Vero Beach Vision Plan - no specific mention of the redevelopment of this site.
2018 City of Vero Beach Comprehensive Plan
o Land Use Element: Objective 4 Redevelopment and Infill Principles and
Strategies
o Coastal Management Element: Objective 7 Coastal Access
o Recreation and open Space Element: Objective 3 Provision of Adequate Facilities
Indian River Boulevard & 17th Street Intersection Chamber Task Force
Recommendations - See attached

2. With regard to Page 12 - Section A;
What specific base information exists for these sites, and what additional information is the
consultant team expected to gather? ANSWER: The City will make available information on
the City's GIS, including, but not limited to Future Land Use, Special Flood Hazard Zones,
Current Zoning, Utilities, Soils and Recharge Areas, Roadway, and Wetlands and Seagrass.
The consultant has the discretion to determine if additional information, beyond information
available on the City's GIS or available through Indian River County or State agencies, is
required to complete the concept plan.
Are market studies available, or required as part of the process? ANSWER: Market studies
have not been completed. The consultant has the discretion to propose if a market study is
required to complete the concept plan.
Is the City aware of the level and type of any contamination of these sites? ANSWER: The
City is not aware of the level or type of any contamination at these sites. Phase I and II
Environmental Studies are expected to be completed during the redevelopment of the sites
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3. On page 12 reference is made to the community outreach strategy.
What is the anticipated number of public/stakeholder meetings and workshops? ANSWER:
The City does not have an anticipated number of public I stakeholder meetings and workshops.
The consultant has the discretion to determine the number of meetings or workshops to
complete the concept plan. Although the city is not specifying the number of public meetings
or workshops, the consultant should identify the expected cost of holding each public
workshop or meeting in the proposal.
What existing social media platforms and electronic delivery services does the City currently
utilize? ANSWER: The City currently has a website and a Facebook page.
4. The final paragraph on page 12 lists a number of issues to be 'considered' as part of the
design/charrette process. Does the City have the listed skills available in-house, or should the
applicant team specifically include engineering, transportation, environmental, financial, and legal
consultants? ANSWER: The City has planning, engineering, financial, and legal skills "in
house". The respondents to the RFP will be evaluated based on the consultant's skills brought to
the project.
5.

Page 13 of the RFP requests statistical data, including traffic impact assessments. What other
statistical data does the City have in mind? ANSWER: No other statistical data collection is
anticipated at this time.

6. With regard to page 15, proposed fee and schedule;
Is there an allocated budget or estimated fee for the scope specified in this RFP? If so,
can it be made known to applicants? ANSWER: The City Does not have a budget at this
time
Are expenses such as food, travel, and hotels covered separately by the City, or should such
expenses be incorporated in the fee? ANSWER: The consultant should incorporate meetings
with the client (City Staff) into the fee. The costs for public workshops or meetings should be
separate and identify the cost for holding each public meeting.
In preparing the fee schedule are we correct to assume the City will identify and cover the costs
of a suitable Charrette studio space, with the required Charrette furniture and equipment,
and additionally a suitable presentation venue with the required A/V set-up (if different from
the Charrette studio space)? ANSWER: The City will provide spaces for the public workshops
or meetings or will work with City partners to provide space.
Is there a maximum page count for the response? ANSWER: There is no maximum page
count for the response. Brevity and quality of the response will be appreciated.
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7. Additionally, questions regarding the timeline for the project deliverables has been raised.
Although the goal is for the project deliverables to be completed in 120 days, the timeline could
be extended to ensure quality input from the public, including the need to have additional public
meetings to complete the project.

All addenda must be signed by the bidder and included with the bidding documents, in order for bid to be
considered.
Handwritten Signature of Authorized Principal(s):

NAME (print):

.

SIGNATURE: '
TITLE:

Vice President

NAME OF FIRM:
DATE:

Calvin, Giordano & Associates, Inc.

March 5, 2019
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Indian River County
Chamber of Commerce

Indian River Boulevard & 17th Street Intersection
Task Force
Recommendations
The Indian River County Chamber of Commerce created a diverse task force in October
2015 to address the properties at the intersection of Indian River Boulevard and 17th Street in
the City of Vero Beach. The task force first convened on November 5, 2015. Meetings were
facilitated by Penny Chandler, Chamber President
The task force was represented as follows:
Bob Anderson representing Bridgewater Condo Association
Derek Arden, Vero Commercial Management
Beth Casano, representing Rockridge Homeowners Association
Helene Caselti.ne, Chamber Economic Development Director
Duncan Clements, VB Hotel & Spa
Linda Gonzalez, Coldwell Banker
Cooke Gravlee, Valley National Bank
Ken Grudens, IR Land Trust
Keith Kite, Hampton Inn · .
Jay Kramer, City Mayor ·
Allison McNeal, Chamber Tourism Director
Noah Powers, IR Neighborhood Association
Jeff Schlitt, alternating with Bob Schlitt Schlitt Services
Joey Stawara, Fairlane Harbor
Michael Walther, Coastal Technology GEC
The Task Force met 5 times to discuss the possibilities and considerations for the southeast,
northeast and southwest corners of Indian River Boulevard and 17th Street. It was agreed
that this intersection is important as a gateway to both the island and mainland, and it was
agreed that the City and the public should go into this process with their eyes wide open.
There should be a master plan created for all three corners. A patient, and community
inclusive approach for the long-term should be considered for the sake of our residents,
taxpayers and visitors
The task force believes our community taxpayers and stakeholders should be included in a
professionally led master planning process. The task force makes the following
recommendation for a master plan, and also provides further considerations for its
development.
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Cha.mber Task Force Recommendation
1. Engage an outside professional planning entity to conduct community meetings and
develop consensus with the result being a master plan for these properties.
2. Within the first 6 months, the planning process should determine whether use of the
postal annex property can or cannot be viably tied to the use of the two riverfront
properties. If not, the City should sell or lease the postal annex property ASAP, and
limit the balance of the planning process to the two riverfront properties.
Overall Considerations on Three Parcels
There are certain issues that should be considered for the three properties, as follows:
Potential Future Uses
• The City should patiently take a long term approach to create a functional and
attractive site that will benefit City residents, taxpayers, and draw visitors for decades
to come.
·
•

The two riverfront parcels should be used together.

•

Consider a park and green space for public use of the power plant and wastewater
plant properties with connected river-related and water-dependent uses.

•

Incorporate adjacent biking and pedestrian paths on riverfront properties leading to
river vistas.

•

Consider the cost of all ongoing maintenance of any public space and that, even if
there is private investment, a developer may require the City to offer mitigation on
these properties.

•

Remove the power plant and wastewater plant before considering offering any
riverfront parcel for pri':'ate investment uses of all/or limited portions of these
properties. Note: The value of each of the riverfront properties is diminished by. the
plants remaining on the properties.

•

The annex property may end up being an appropriate location for a future substation,
or viably used in concert with future uses of the riverfront properties.

•

Gas stations should not be allowed on any of the three properties.

•

The Bridgewater Association, Inc. (1515-1575 IR Blvd.) is against the relocation of the
substation to the postal annex property and they believe it will reduce their property
values.
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P~anning

•

Considerations
A time frame should be placed on any planning process.

•

Use the funds that the City has already budgeted to dismantle the power plant. That
should begin ASAP.

•

An environmental study will be needed to assess the full range of potential uses on
either of the utility properties. Some developers will likely shy away from the parcels
without the study and completion of any required remediation.

•

Treasure Coast Regional Planning Council should be asked to participate in
development of a plan.

•

Ask Indian River County to participate in plan formulation.

•

It may be desirable to keep the properties in City ownership with leases for private
uses as may become warranted. This could support long term options for the City.

•
•

Existing intersection congestion must be addressed.
Dismantling the current water treatment facility and constructing a new facility at the
airport will be very costly ($30+ million) and may likely be decades away.

•

Any RFP that may be developed by the City for the postal annex property should
include zoning controls regarding potential uses, possibly including mixed uses such
as retail and office.

•

Consider outright sale or long term lease of the postal annex property if a connected
use to the riverfront properties is deemed not viable.

•

The annex property should not be sold or leased until that determination is made
through at least a preliminary master plan developed for the properties and
intersection.
As far as leasing any properties, the City should consider creating long-term leases to
make the properties a viable investment. At only 4 acres, the postal annex property
·
·
would suffer froni return on investment on any short-term lease..

•

•

Provide for continued use by the IR Youth Sailing Foundation currently using .the
property south of the water treatment facility.
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Financial Stability Letter

Kim Cagiano
Senior Vice President,
Commercial Banking

SunTrust Bank
515 E. Las Olas Boulevard
Ft. Lauderdale, FL 33301
Tel 954.765.7512
Email: kim.cagiano@suntrust.com

February 20, 2018

Mr. Dennis Giordano, President
Calvin, Giordano & Associates, Inc.
1800 Eller Drive, Suite 600
Fort Lauderdale, FL 33316
Dear Mr. Giordano:
Calvin, Giordano & Associates, Inc. has been a valued SunTrust customer since 2010. The Firm’s
average deposit balances are in the moderate seven figures. All accounts have been handled as
agreed, and we appreciate your business.
If you have a client that would like to speak with me about the Firm’s commercial banking relationship,
please give them my name and direct telephone number 954-765-7512. I would ask that you notify
me prior to anyone calling, as we do not typically discuss client relationships over the telephone with
third parties without prior consent.
We value your relationship and thank you for banking with SunTrust Bank.
Sincerely,

Kim Cagiano
Kim Cagiano
Senior Vice President
Commercial Banking Relationship Manager

City of Vero Beach
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