AMERICAN ICON BREWERY LLC

BUSINESS PLAN/FINANCIAL PROJECTIONS

This document contains forward-looking statements. You should not place undue reliance on
these statements. Forward-looking statements include information concerning possible or
assumed future results of operations, goals and objectives for future operations, among other
things. As you read and consider the information in this document, you should understand that
these statements are not guarantees of performance or results. They involve risks, uncertainties
and assumptions.
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AMERICAN ICON
BRWERY LLC

Start-Up Costs

SUMMARY
1.} Fees, Services, Consultants, Premiums $319,550.00
IL.) Construction $770,000.00
111.) Taproom: Furniture, Fixtures and Equipment $420,500.00
IV.) Brewery $439,000.00
V) Misc. $133,500.00
Total $2,082,550.00

iL.) Construction

$319,550.00
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Start Up Assets to Fund .

V) Brewery Costs HL.) Taproom: Furniture, Fixtures and Equipment Costs
Pilot Brewing System - present untl opening . ‘ss,'goo.oof Large foland Bar ' szo,o'oo.oq‘
15 BBL (3 Vessel) MLT/BK/WP/HXpumps/controls ; 5150,000,00! Barstools (75) $12,000.00]
Hot Liquor Tark (40BBL) 1700000 {Booth/Sotas 1$20,000.00
Cold Liguor Tank (60BBL) e $25,00000  JLow Tables (&) 81200000
Punps CLT and HLT, hard piping, valves, hardware - $10,000.0 Bar Height Tables ) sn,oo’o.oj
10 BBL Uritanks (20 ' ~ st3g0000  {interior Props $10,000.00
20 BBL UniTanks (2) " szo;aoo.oo! Lighting Fixtures - $20,000.00
20 BBL Bright Tark (ix) se,eqo.dol Games (Billard etc) s , 55,0000
Remote panels for Liq‘uo‘r‘Tyanks $5,000!00¥ TV (8), éoqnd, Security System & Cameras and Wiririg 3‘2’5,,000.00‘
Kegs : , 1easeD|  [Lve Music sound systemand fights ' $15,000.00
sk Barrels for BéﬁgI’Ang - 520SG (20 $'500) $10)000.’():0 Bar Dispense System - Long Draw with chiller ’ ; o SZS;OQO.QO
Keg Washer - e $15,000.00 Dispense portion control . $15,000.00
Hoses 350000 [Cold Room for Taproom and Inital Distibution $25,000.00
Field hargware T Lowboy Refrigeratars $5,000.00
Cellar Pump #/VFD $3500001  fioe Maker ‘ $2,500.00
b 51000000 |Glass w}asher - $4,000.00
Water T,reatménb 'RO/Softner/Controls 315,0004001 Glassware {16 0z) - $5,000.00
ROStrage Tank 5500000 [Glassware (sample dasses) $2.000.00
Chiller Tron Fermentation Control System $17,500.0 Growler Filler 520,000,004
Giyeol Chiler and instal 340,000.00! Groviers $250000
Steam Boiler and instal 3500000 |Flight Cariers $1,500.00
Four Head Botfing Maching $35,000.00 ISoda‘G:ﬁn Syrup System : $‘1,50040O
MaltMil $12500000  [POS System $10,000.00
AIr Compréséer and Install +$10,000.00 Cleaning Equipment - 81,500,00
Storage Racks and containers ; 52,50,0,00 Front Exterior Courtyard sm,ooom
Used Forkiift and Scissor Lift - $2C,000.06 Batriroom Fixtires énd Finishiﬁgs $10,000.00}
Total Cost $439,000000  [Washer and Dryer $4,000.00}
Kitchen Equipment ‘31‘50,000460

V.) Misc. Total $420,500.00
Operating Cash at Opening {Final GC payments will come over course of
2-3 months post opening thus providing addiional cash on_hand) i
Maqagement Labor befq;e Opening (1 month max) |
Starting lnventory of ’lyngfe'dients $25,’00(l(}0
Coagﬁers and KitcﬁenlBaf Towels o S!,OOO‘OO
Pépe( goods, Napkins eft - : . $2,500.00
Event Marketing Kit (Tent, beer taps, etc) ‘ 55,000.00
Computers/T elecom Lo + $7,500.00
Iniial Uniform and Merchandise Order $5,000.00}
Taphandies (Design Fee and Initial Order) 54.000.00

$974,500.00
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FLL Brewing LLC

Balance Sheet
Start-Up Funding
Start Up Assets to Fund $974,500.00
Total Startup Funding Required $2,082,550.00
Assets

Inventory (Current Assets) $25,000.00)
Equipment (Fixed Assets) * $899,500.00
Cash Balance on Starting Date $50.000.00
Total Assets $974,500.0,0
*Depreciation not included

Capital and Liabilities
Capital
Investment (Excluding Real Estate) $2,082,550.00
City CRA Grant $0.00

Total Planned Investment

$2,082,550.00

Total Capital $974,500.00
Liabilities

Current Borrowing $0.00
Long Term Liabifities $0.00
Accounts Payable (Outstanding Bills) $0.00
Other Current Liabilities $0.00
Total Liabilities $0.00)
Total Capital and Liabilities at Startup $974,500.00
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COG'S VIA 16 OZ PINT SALES (Based on 1 BBL)

COG'S VIA 64 OZ GROWLER SALES (Based on 1 BBL)

Price per Unit

Price per Unit

Yield Sold $ %
ety | | ss00 | stasses | 00%
Cost ;f) Eoods Quantity Prize :flr_lBJnit,
Malt 501bs ©$0.65 $39.00
Yeast $3.00
Hops | 1lbs $1000 | $10.00
Water -} 100 gallons |- - - $0.016 S $160
Sewer 69 gallons $0.016 $1.10
" Electic ] 20KWH $0:115 $2.30
Gas 1 Therm $2.22 $2.22
CQQ $0.20-
Cromicats 05
Federal Taxes “$7.00
State Taxes $15.00
No packaging cost
TOTALCOSTOF
GOODSSOLD $8157 | 5.89%
LABOR

Yield Sold $ %
G?:;Erz&sm 58 $14.00 $807.24 100%
e
Mait 501bs $0.65 $39.00
Yeast $3.00
Hops o lbs $10.00 $10.00
“‘Water 100 gallons |- $0.016 $1.60
Sewer 69 gallons $0.016 $1.10
Electric 20 KWH: ; $0115 | §2.30
Gas 1 Therm $2.22 $2.22
c0o2 $020
Chomiat 015
Federal Taxes |- $7.00°
State Taxes $15.00
64 oz Bottle (Seperately purchased by consumer) $0.00
TOTAL COSTOF
GO SO0 $81.57 10.41%
LABOR
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COG'S VIA 15.5 G KEG SALES (Based on 1 BBL)

COG'S VIA 240z SPECIAL RELEASE SALES (Based on 1 BBL)

Price per Unit

Price per Unit

Yield Sold $ %
B;zgfza'sigy 193 $120.00 $23160 | 100%
Cost ;; l(Zoods Quantity Pric(: :relr- gnit,
Malt 501bs $0.65 $39.00
Yeast $3.00
“Hops “1lbs. -$10.00 _$10.00
Water | 100gallons|  $0.016 $1.60
Sewer 69 gallons $0.016 $1.10
Electric | 20 KWH $0.115 $2.30
Gas 1 Therm $2.22 $2.22
coz. $0.20
T e
Federal Taxes | $7.00-
State Taxes $15.00
No packaging cost
TOTAL COSTOF
R $8157 | 3522%
LABOR

Yield Sold $ %
] s $1500 | $230175 100%
Coteeot| vty | e
Malt - 50 1bs 5065 $39.00
Yeast $3.00
Hops A bs $10.00 $10.00
Water 100gallons |~ $0.016 - $1.60
Sewer 69 gallons $0.016 $1.10
Electric 20KWH | $0.415 $230°
Gas 1Therm $2.22 $2.22
o2 5020
Chomiat s
Federal Taxes $7.00 -
State Taxes $15.00
24 oz Bottle $0.50
TOTAL COSTOF
GooPeSOLD $62.07 357%
LABOR
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ACTUAL COST OF GOODS W/O LABOR

PintTotal Growler g:rr_%\tya_:_]e_r_ KegTotal |Special Bottle Bottle Release Bottle Release | True Total | True Total
Year PintSales | Pint COG's% | COG'swio | GrowlerSales | .. . o Keg Sales KegCOG's% | COG'swlo Release | == |Total COG'swio{ COGSwio |COGSwio
COG's% |[COG'swio COG's % o
Labor Labor Sales Labor Labor Labor %

Labor ==
1 $967,200.00 5.80% | $67,014.09] $104,160:00 10.11% | $10,525.68] - $26,400.00 35.20% $9,208.59 - | '§272,250:00 357% $9,707.68 | $86,546.03 | 6.32%
2| $1.104,840.00 580% | $65,127.63] $130,091.50 10.41% {$13,146.13] $372,377.50 35.22% $131,158.56 | $408,375.00 3.57% $14,56152 | $219,140.00 | 10.87%
3 | $1,145760.00 | 5.89% | $67.530.76 | $143,220.00 1041% |$1447281] $95590000 | 3520% | $336,686.47 | $544,500.00 357% | $1941535 | $43326056 | 15.53%
4 ]$1207,600.00 ] 589% | $72,364.03 | $161,122550 1041%  [$16,281.91] $1,538,21250 |  35.22% $541,788.20 | $612,562.50 3.57% $21,84227 | $649,849.49 | 18.36%
5 | $1,30432500 |  589% | $76886.78| 918350063 |  10.1% |$18543.28| $1,068,14063 | 35.22% | $693217.20 | $689,13281|  357% $24)572.56 | $610489.54 | 19.55%
6 | $1323506.25 580% | $78,017.47] $200,731.78 10.11%  |$20,284.54] $2,209,888.59 |  35.22% $810,065.25 | $704,446.88 3.57% $25118.62 | $932,939.82 | 20.60%
7 | $138968156 |  580% | 9$81,918.35] $210768.37 1011% |$21,20877| $241762254 |  3522% | $851533.42 | $708,84967 357% | $2527561 | $079,869.16 | 20.73%
8 1 $1,459,165.64 580% | $86,014.26] $215,632.26 1041% |$21,790.28] $2,542,81840 |  35.22% $895,620.83 | §711931.62 3.57% $25,38550 §$1,028,700.98| 20.87%
9 | $1,611,695.60 5.89% $89,11o.78‘ - §22045561 | 1011% 1$22.277.69] $2,675,999.96 ‘,35.'22%" $942,538.95 | $730,538.93 3571% $26,04899  |$1,079312.92 21.00%
10 | $1,565,830.65 589% | $92,301.91] $225,20022 10.11%  |$22,750.37] $2,816,142.62 |  35.22% $991,809.90 | $740,227.13 3.57% $26,715.35 | $1,133,01047| 21.15%
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General Labor Model

YEAR 1 TAPROOMLABOR
General Labor (excluding Momnt)® | AQeLLebor Hotrs. | Avg Wages par | ToILAOL |y v of Days Por wonth | L0 cabor.Cos P
PerDay hour CostPer Day Month
Monday - Thursday™ 40 $8.00 $320.00 18 $5,760.00
Friday - Sunday™* 70 $8.00 $560.00 12 $6,720.00
N L TOTAL GENERAL LABOR PER
Taproom GM salary isin fixed expenses Mirimum wage for tipped X $12,480.00
X employeesis $5,03hr
*F0OH Weekday Operating Hours 11am - 12am % of On Site Beer Sales 13.88%
**FOH Weekend Operating Hours 11am- 2am
Total No of
Weekday Schedule No of People Hours Weekend Schedule No of People Total No of Hours
Opening: 11am - 12pm 1 1 Opening; 11am - 12pm 1 1
Lunch: 12pm - 3pm 3 9 Lunch: 12pm - 3pm 4 12
Midday: 3pm - Spm 2 4 Midday: 3pm - 7pm 3 12
Evening: S5pm - 12am 4 24 Evening: 7pm - 2am 6 42
Clean Up: 12pm- 1am 2 2 Clean Up: 2am - 3am 3 3
Total 40 Total 70
YEAR 1 BREWING LABOR
" " )
Generat Labor (excluding. Mamnt Humber-of Avg Hours per Toia] Laber Ava Waaes ber hour Totat Labor CostPer i Number of Days Per | TotalLabor Cost Per
Employees Per Day| person per day | Houirs per Day £q 12qes pef ol Day Month Month
Brewing Cellar Employee - Experienced 3 g 8 8 $15.00 $120.00 2 52,400.00
Brewing Cellar Employee - Non Experienceg 1 8 '8 $10.00 $80.00 20 $1,600.00
* Brewmaster is manager - salary is in fixed TOTAL GENERAL $4.000.00
expenses Miritmum wage is S8.05/hr LABOR PER MONTH:
** Brewing wont occur every day % of All Beer Sales 3.50%
YEAR 1 KITCHENLABOR
General Labor Total L.abor Houirs | Avg Wages per | Total-labor Number of Days Per Monih Jotal Labor Cast Per
S per Day hour Cost Per. Day Sumber of Days Fer Moni Month
Weekdays* 37 $12.00 $444.00 22 $9,768.00
Weekends™ 56 $12.00 $672.00 8 $5,376.00
*FOH Weekday Operating Houss 12pm- 11pm TOTAL GENERAL LABORPER | " ¢45 14400
**FOH Weekend Operating Hours 12pm - Tam % of Food Sales 19.42%
Jotal No of
Weekday Schedule No of People Hours Weekend Schedule No of People Total No of Hours
Morning Prep: 10am - 12pm 2 4 Morning Prep: 10am- 12pm 2 4
Lunch: 12pm- 3pm 3 9 Lunch: 12pm - 3pm 4 12
Afternoon Cleanup/Prep: 3pm - S5pm 2 4 Afternoon Cleanup/Prep: 3pm - 5pm 3 8
Dinner: 5pm - 11pm 3 18 Dinner: 5pm - tam 4 32
Clean Up: 11pm - 12am 2 2 Clean Up: 1am- 2am 2 2
Total 37 Total 56
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Break Even P&L for Year 1 of Operating

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month9 | Month10 | Month11 { Month12 Total-Year1

Sales. . St .
Bear Sales viaPint $41,600.00 | $42,432.00 | $43,280.64 | $44,146.95 | $45,029.18 | $45.920.76 | $46,848.36 | $47,785.32 | $48,741.03 | $49,715.85 | $50,710.17 | 95084962 | $557,068.18 | 41.89%
[Boer Selos viaGrowler 409500 | 5414575 | 5427012 | 5430823 | $453017-| 5456608 | $4.806.08 | 8495024 | 8500875 | 8525171 | s540978 557154 | s57425.00 | 4z0%
Beer Sales via Special Release Bottles $0.00 $0.00 $20,000.00 $0.00 $0.00 $26,000.00 $0.00 $0.00 $33,800.00 $0.00 $0.00 $35,490.00 | $115,290.00 8.67%
Beior Saies via Keg (Distibution) $0.00- -] 8000 $0.00 50,00 $0/00 $0.00. |- $3,750.00 | '$4,425.00" " $4:537.50 | $4,091:251| 85,450,387 | 9565608 | -$28549.21 | 7 216%
Food Sales $33,000.00 | $33,990.00 | $35,009.70 | $36,059.99 | $37,141.79 | $38,256.04 | $39,403.73 | $40,585.84 | $41,803.41 | $43,057.52 | $44,349.24 | $45,679.72 | $468,336.08 | 35.22%
Non-Alcoholic Beverags Sales § 046180 |5 252103 | §.2,58358 | § 2,646.81 '8 271164 ]S 277813 'S 284632 $2,916.25{ $'2,987.97 | § 306152 |5 3,136:96 | $.3,185.47 | §33838.37 | | 254%
Growler Merchandise Sales $2070.00 | $2113210 | $2,198.06 | $2.261.94 | $2,320.80 | $2,300.70 | $2,47169 | $254584 | $2622.21 | $2,700.88 | $2,781.91 | $2,865.36 | $29,37750 | 2.21%
Niisc Mercharidiss Saies (T-Shirts, Hats etc) $2,910,49 |7 32,962.76° | $3,086.90" | $3,132.96 | §3.210:90°] 83991047 | :$3.37547. |1 83457 427 $3,54387 | 1$3,632:56 7 53,723:56 | $3,785:31°} 540, 10104 |- 3.02% !
Totel Seles $36,067,20 | $68,204.54 | $110,397.01] $92,646.16 | §94.953.58 | $123,320.75('$103,499.32| $106,365.91| $143,134.74] $142,411.29 | $115,601.48] $153,082.11 | $1,329,684.20 | - 100.00%
Cost of Goods
Raw Materials for Beer Manufacturing {including Taxes - o s : N
lan e b no) (83256 CON ayaer $2,882.21 | §2,942.40° $4,267.30° | '$3,086.64"| '$3,130.75 | - $4,836.70: | $3,500.00. | "$3501.09 | :$5,823.01" | $3.787.74| '$3,802.00"| 56, 163.44 | “s47,886.16 | - 3:60%
Food (30%COG'S) $9,000.00 | $10,197.00 | $10,502.91 | $10818.00 | $11,14254 | $11,476.81 | $11,821.12 | $12,175.75 | $12,641.02 | $12,917.25 | $13,304.77 | $13,703.92 ] $140501.08 | 1057%
Non-Aleohiolic Beverages (30%COG's) 73854 | e7se.56 | errs07 | 570404 | ies13.d0 | shanad’ | $8sa007 | 567487 | seec.d0 | emrae | soatioer | sess e | s1051517] 076t
Growler Merch (35% COG's) $72450 | 974624 | $7ess2 | §79168 | $81543 | $839.89 | $865.09 | $691.04 | $917.77 | seas31 | govaer | 100288 | $1028213 | 0.77%
Msrchandise~ Shirts; Hats; Etd. (35% COG'S) SLOM867 | [51,04397; | 1,085:92° | 5109654 | $1,12385 | $1157.86° | | $1,18067 | $1,210.10 | $1,240.35" | "$7,279:40°| 8130325 | $1,324.86" | $14035:36 ] - 1.06%
Gross Proft $70,803.35 | §72,518.36 | $03013.18:| $76,079.28 | $77,927.52{$104,180.04] $85,278:60 | $87,622.16 [ $121,716.19] $92571.17 | 595,186.70 | $120.931.38| $1,106,827.95|  83.24%
Variable Operating Expenses
Maufactiring Genaral Labor + 3.5% of Tofal Beer Sales | 1$1,506.88" | $1,6301027| '$2,364.28 1| $1,699.06 | '$1,734.56] 1$2,680.85 | '$1:939.15 | $1:990.12"| “$3.206.90 | '$2,098.56 |/ 52.156.34 '| '$3,214.82 | 526,316 | 2.00%
"OH General Labor - 13% of on Sile Beer Sales (Spocial | o5 631 55 | 5505511 | 56,7508 | 9631078 | $8,442.72 | 5765958 | $6,715.07 | §6,855.62 | $8.76398 | 714578 | 67,9553 | $9,191.12 | 88512162 | 6.40%
Release Months 10%)
Kitchen Genaral Labor -20% of Food Sales $6,600:00° | 56,7980 1| 57,001.94:| $7.212.00° | "§7,498.36 | '57.65121 -} $7.880.75 :| $8,117.17.| -58,360:68 | 3861150 | 50,860:85. | 30,135.04 | $93,667.40 | " 7.04%
Management Fea-6%of Total Sales ( Manager's $5164.04 | 529227 | $6,623.82 | $5.556.77 | $5,697.21 | $7,399.25 | $6,209.96 | $6,381.95 | $8,506.08 | $6,744.68 | $6.936.00 | $9,184.93 | $79,781.05 | 6.00%
[Salaries)
pajroll Taxes - 11.5% of ALL Labor- $3575.80 [ 53,631.1{ - 53,97260 | '$3,746.77 | 53,806,853 | 5427695 | s45a7.67 | S4.516066 | 9525008 | 154761.06 | $4'836.65" | s5.486.58 | 852520063 :| 3.95%
’;:I‘fs"iSi“g' Markeling and Event Budgel - 5% of Total $4303.36 | $4410.23 | $5519.85 | $4.632.31 | $4747.68 | $6,166.04 | $5,17497 | $5318.30 | $7,166.74 | $5,62056 | $5780.07 | $7.654.11 | $66,48421 | 5.00%
2";"‘0‘{";’;";";sz ployee Discounts and 172135 | 54,76409 | 7$2,207.94" |- 9185202 | “$1.800i07 | ‘$2abe 42 | $2i08006: | sa2m a0 | $aense | s2ndsias | 5231203 | sa06t 64 | sosm0nes | 2.00%

S N N N -
Merchant Services - Avg of 2.5%of Total Sales $2,151.68 | $2205.11 | $2759.93 | 52316.15 | $2,373.84 | $3,083.02 | $2587.48 | $2.659.15 | 5367837 | $2.810.28 | $2.800.04 | $3827.05 | $33242.10 | 250%

Kg Leasing~ $4 per Keg permonthi-:

Fixed Operating Exbenses

$1,500.00

$1,600.00

$1,600,00

$1,600.00

:$1,600.00

$1,500,

$3.000.00

$3,000.00

$3,000.00

-$3,000.00

1/$3,000.00

- $3,000.00:

$27,000.00

2.03%

$8,419.58

Rent (including sales tax) $8,419.58 | $8419.58 | $8,419.58 $8,419.58 | $8,419.58 | $8,419.58 | $8410.58 | $8,419.58 | $8,419.58 | §8419.58 | $8,419.58 | $101,03496 | 7.60%
R4l Estate Taxes $0.00 $0.00 $0.00 $0.00°; $0:00 50.00 $0.00 $0.00 $0.00 $0000°]+-180,00° | $20,000:00 | *$20,000:00 4. 1:50%
[Additional Parking or Valet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
[Eléctric (excluding manufacturing which is bl intd COGS} |1 $4,000.00 | $4,000.00 | $4,000.00 :| “$4000.00 | $4,000.00 *{ '$4,000:00 |- 54,000.00 | “$4000:00 $4,00000-{$4,000,00 | "$4,000:00- | -$4,000.00" |- $48,000:00 | - 361%
Water {excluding manufacturing which is builtinto COGS) | $1,500.00 | $1,500.00 | $1,600.00 | $1500.00 | $1,500.00 | $1,500.00 { $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $18,000.00 | 1.35%
Ga ing which is builtinto COGS) .| :$1,300:00 | 1$1,300.00 | $1,300.00 | $1,300.00 | "$1,300.00 "1 $1:300,00: | - $1:300.00" | $1,300.00 | $1,300,00" | '$1,300.00" | :$1.300.00 $1.3oo,§o ($15,60000 1 417%
WorksmanComp $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500,00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $18,000.00 | 1.35%
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General Liabiity and Liguor Liabitly insurance $0.00 $0.00 £0.00 $2,500:00--| - $2,500.00  [-$2,500.00: 14250000 " - $2,500:00° | -:$2,500.00 -| - $2,500.00 - - $2,500.00-{ - $2:500:00 | ~$22,600.00 1.69%
Cable, Telephone & Internet $600.00 $500.00 $1,500.00 $500.00 $500.00 $1,500,00 $600.00 $500.00 $1,500,00 $500.00 $500.00 $1,500.00 | $10,000.00 0.75%
Kitchen Manager/Head Chef Salary $5,000.00 -1 $5,000.00 |- $5,000.00 "} -45;000.00 "} -/ $5,000.00.| - $5,000.00" | $5,000.00 |85,000.00° { $5,000:00 | $5.000:00 -{-'$5,000.00 $5,000.00] - $80,000.00 4.51%
Brand Manager/Director of Sales Salary $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 | $5,000.00 | $5,000.00 | $5000.00 | $5,000.00 | $5000.00 | $30,000.00 2.26%
Taproom General Manager Salary $5,000.00-:{ -$5,000,00" SS,OQ0,00 $5,000.00"| ::$5,000,00 | - $5,000.00 ] "$5,000.00. } - $5,000.00 "1 - $5,000.00 | : $5,000.00°"] -85,000,00-| ' $5,000.00 | - $60,000.00 4.51%
[Bookkeeper ($15/hr @ 30 hours week) $1,800.00 | $1,800.00 { $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800,00 | $1,800.00 | $21,600.00 1.62%
Acgouriting ($260Mr @3 hours monthy $760.00 $750.00 $750.00 5750.00 ~$750:00 $750.00 S7§0,00 ~$750:00° - $750.00 $750.00 $750.00 $750.00 $9,000,00 1 - 0.68%
Janitorial $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $24,000.00 1.80%
Cloaning Supplies $1,000:00 | :'$1,000,00 [ $1,000.00" (- $1,000.00 | $1,000:00 { $1,000.00"{ -:$1,000.00 - $1,000:00 : " $1,000,00" | - $1,000,00 { . $1,000:00 .- $1,000:00" | . $12,000.00 0.90%
TrashCollection $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 | $9,600.00 0.72%
Payroll -ADP $500.00 $500.00 $500.00 $500.00 $500.00 $500:00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6.000,00 0.45%
Repairs and Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 | $2,000.00 0.15%
Brand Art & Désign for Begrs $1,000.00:|-$1,000.00°{:-$1,000.00 |- $1,000.00 | $1,000.00 "§ - $1,000.00 -} :"$4,000.00 [ -$1,000.00 | - $1,000,00 - | $1,000.00 §./31,000,00 - $1,000:00 "} "$12,000.00 0.90%
Website and Social Media Managsment $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 | $5,500.00 0.41%
Glassware/Coasters/Bar - Supplies $0.00 $0.00 $0.00 $1,250.00 | $1,250.00¢ ] $1,250:007] ~ $1,250.00 :|:. $1,250:00 |- $1,250.00° ] - $1,250.00 1 ‘$1,250:00" | $1,250.00" | ' $11,250.00 |1 0.85%
Computer TechSupport $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Toiletries, Soap, Paper Towels, Napkins ate. $1,000.00 [ $1,000.00 | $1,000.00 | '$1,000,00| $1,000,00 ] " $1,000.00" | $4,000.00 *| - $1,000.00" | '$1,000,00 | - $1,000.00 | "$1,000.00 | '$1,000.00" | $12,000:00 0,80%
Cops/Security/Misc. Labor ($500 per week) $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 { $2,000.00 { $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $24,000.00 1.80%
DJ's/Bands/Taproom Entertainment($600 per week} - $2,000.00 -{ +:$2,000.00 {:"$2,000.00 | -:$2,000:00 .| *: $2,000.00 - { - $2,000.00 '} $2,000,00 | : $2,000:00 | $2,000.00 32.000.007 $2,000:00 - $2,000.00"§ 1 $24,000.00 1:80%
Travel Expenses/Client Entertainment $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00 0.45%
Pest Control $250.,00 11 $250.00: | 5250.00 $250.00 $260,00 $250.00- 1 - $250.00 1. $250.00 $250.00 $250.00 $250.00 $250.00 $3,000.00 0.23%
Mobile Keg Tracking Software $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $60.00 $50.00 $60.00 $50.00 $50.00 $600.00 0.05%
Kog Collars, Keg Caps and Stretch Wrap $0.00 E $0.00 $0:00 $2,000.00 30,00 $0.00 $0.00°: SZ,OOQOO 30:00 $0.00 : $0.00 $2,000.00- | :7$6,000:00 0.45%
Bank Charges $100.00 $100,00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 | $1,200.00 0.09%
Printing $500.00 $500.00:}~ $500:00 $500:00 $500:00 $500:00 : 5500:00 $500.00 $500.00 | - $500.00" | - $500.00 $500.00°f:* $6,000.00 0.45%
Office Supplies $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 | $2,400.00 0.18%
Misc: Restaurant Supplies $500.00 $500:00 : $500.00 $500.00. | -+~ $500:00 $500.00 $500.00 $500.00 $500:00 -1 - $500,00 $500.00 $500.00. - $6,000.00 : 0.45%
IAnnual Licenses/Permits (Aleoho!, Music, Food etc) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $5,000.00 0.38%
Poirit of Sale Monthly Fee $200.00 $200.00 $200.00 $200.00 $200.00 - --'$200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00 0.18%
Security System (Monitoring Service) $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00 0.09%

EBITDA

-$4,210.37

-$3,737.45

$10,338.09

~§7,469.06

+$4,422.35

$13,577.15

+$6,566.01

-§7,163.71

$18,199.88

-$7,189.07

-$609.48

-$746.39

$1.23

0.00%

MARGINS %

-4.89%

-4.24%

9.36%

-8.06%

-4.68%

1.01%

-6.34%

6.73%

12.72%

-6.40%

0.53%

-0.49%

0.00%
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Projected Brewery P&L for Year 1 of Operating

Month1 | Month2 | Month3 | Monthd4 | Month5 | Month6 | Month7 | Month8 | Month9 | Month10 | Month11 | Month12 Total-Year1
sales .
Bosr Sales via Pint §72,700.00 | §74,004.95 | 57541478 | 576,300.95 | $78,230.94 | $79,578.21 | $81,152.25 | $62.653.58 | $54,162,67 | $85,740.05 | $67,326.24 | $89,266.38 | 5967,20000 | 36.77%
Bosr Sales via Graler $7,35000°( 7,570,60 | 57.767.60° | 98,03%:54 | ‘6627240 | 3650086 | 8877628 | 3908957 | 8031076 | 50,500.08°| $987778°| 31002270 | 10 6000 | - a7%
Bear Sales via Special Reloase Botlles $000 | $000 | $4500000| $000 | 5000 |$5850000| $000 | $0.00 |S7606000| $000 | $000 | $9270000 | $272,25000 | 10.91%
oo Salos viaKeg (Distrbution) $0.00- 150,00 L9000 <8000 7] 5000 | 90,00+ | $345000 | $3795:00 | $4,17450°| sursonos | ss0stas| ssasvar | sa0000:] 1 06%
FoodSalos 966,000.00 | $67,980.00 | $70,019.40 | §72,119.98 | §74,283.56 | §76,512.00 | $78,807.45 | $89,171.68 | $83,606.83 | $86,115.03 | $68,698.48 | $90,685.48 | $936,000.00 | 37.51%
Non-Alechollo BévérageSales § 440373 | § 450029 | 5461754 |5 472855 | s apa2a | s 40004 | 5 507872 5 6.20145 | s 520732 | § 5.am6a0| s sm0a 78 | ss7dsr | seoasce | aden
roulor Merchandise Sales $378000 | 5309340 | 5401020 | $413057 | 425442 | 5438206 | $451352 | $4648.92 | $4788.39 | $4.9320¢ | $508000 | $5.154.53 | 55356800 | 2.15%
iso Mt chandiss Sales [T-hits,Hats ot $5,308.18 | $5,520/93 | $566508 | $580372 | $594593 | 8500182 | $6.2¢140 | 9639503 | 8655256 | 8671418 | 5688000 | 5778208 | 7500000 | 301%
Total Sales $150,631.91| $163,526.08| $212,52462]§171,624.23| $175,829.70 | $238,543.89 | $188,019.72| $192,905.23[$273,993.02[$203,139.73| $208, 502.43 | $306,685.45] $2,495028.00| 100.00%
Cost of Goods
o | °*° | 4505690 | 9545580 | $09041 | 855050 | 5546450 | 9925724 | 5600000 | 9503216 | $10974.08 | 8631226 | 86,4055 | $1240647 | 88654600 | 3479
Food (30%C0G'S) $19,800.00 | $20,394.00 | $21,005:82 | $21,635.99 | $22,285.07 | $22.95363 | $23642.24 | $24,351.50 | $25,082.05 | $25,834.51 | $26,609.54 | $27,205.65 | 5280,800.00 | 11.25%
hion-Alcoholic Bevaragas (30% COGS) $1,021.12 | $135279 | $1,36526 | S141655 | $145270 | $146771 | $152362 | $1,596044 | $1598.10 | $1696.02 | $167664 | $1,72106 | $18,135.00 | 073%
rowler Merch (35% COGS) $1223.00 | $1,36260 | 5140087 | S144558 | $1480.05 | 5153372 | $157978 | $1627.12 | $167504 | 8172621 | $1778.00 | $1804.00 | $16,74880 | 0.75%
Morchiandiss: Shirts, Hats: Eiv: (35% COG') §100.35 | $193548 | $108578 | 8203730 8208108 | 4210214 | 8218452 | $2.238.26 | §2205:40 | $2.349.86| $2.408 60| 82,7237 | $26,250.00 |- -1.05%
ross Profit $190,261,52| 133,327 33| $178,567.78] $130733.11{ $143,057.22] $201,260.45 | $153,190.72| $157,095.75| $232,360:36| 3165,279.86 | 5760,570 61 |8260,765.46| $2,064,548.17|  82.75%
Variable Operating Expenses
Wautasturing Gereral Labior- 3.5% of Toal Beer Sles | $2,801.75 | $2.856.54 | ‘S4da7.43 | $2,969.45 | 8300762 | 9513446 | $326825 | $3342.00 | 6608013 | $3497.27 | §3578.93 | $6.906.43 | 947,05035 | 192%
;gii:”ﬁ;‘tr&gﬁgﬁ/;)”%°f°"S”"Beersa'es(g”“ia' $10406.50 | $10610.01 | $12,621.24 | §11,020.30 | $11,245.45 | $14,669.89 | $11,690.71 | $11,920.11 | $16,954.34 | $12,302.92 | $12,636.52 | $19,198.91 | $155,575.99 | 6.20%
Kitohen Geheral Labor - 20% of Food Sales $13,200.00 | $13,596.00 | $1400885 | $14,424.00 | $14,856.72 | $1530242 | $1576140 | $16234.34 | $16,721.97 | $17,228.01 | $17,730.70 | $18,137.10 | $187,20000 |  7.50%
:“S":I';fige‘:;"e“”:ee'(s%"”"‘a'Sa'es(Ma“ager's $9577.91 | $081168 | $1275148 | $10,207.45 | $10,54078 | $1431863 | $11.281.18 | 51157431 | $16,439.58 | $12,188.38 | $12,510.15 | $18,401.13 | $149,70168 | 6.00%
Payrol Tates: 11.5% ofALL Labir s59541°] ‘s550754 | s6u0a 36 | s5.80088 | ‘s5,02015 | o7.04090 | $676210 | 688515 | 8890 47 | §7 iates | s7av | 013601 | st w322 | 32e%
fivertsing, Werkeling and EventBuigel-S%OTTOT | g7,091,60 | sm.176.40 | 51062623 | 859121 | $879149 | 31196219 | 9940099 | 9964526 | $13,66955 | 51015099 | 81042512 | $15,3%427 | $12475140 |  5.00%
op fece mployeeDiscounls MAPIOTOONs: | g3 192584 | 5027086 | 3426049 | $343248 | $351659 | S477288 | $376030 | S3068:10 | $547980 | 406279 | $417005 | 5613871 [ 94990056 | - 2.00%
Merchant Servioss - Avg of 2.5% of Totzl Sales $3.00080 | $4,088.20 | 531312 | $420051 | $4,305.74 | 56610 | $470049 | 482263 | $684983 | $507849 | 5521256 | $7.667.14 | 96297570 | 250%
Kaq Leasing - 4 pér Keg pe riorith §1500.00 7| $1.500:00 | 51,800.00° | :51,50000:| '1,50000 |- 67500.00+ | 5500000 | $3,000.00¢| ‘53,000.00 | $3,000:00. | 53,000.00°| 8300000 [ ‘827,000 | 1.08%
Fixed Operating Expenses
Rent inoluding sales tax) 3841956 | 98,4195 | 9841068 | $8.41058 | $6,410.58 | $84(058 | $541958 | 58419.58 | $8410.58 | $8.41958 | 5841958 | $8419.58 | $10103496 | 4.05%
Roal Estaie Taxes 5000 | 8000- | s000 |- so00n | w0600 | soo0|sedo | 600 | 5000 o] a00 | S0+ ] £20,00000 | :520,000.00°| - 0.80%
dditonal Parking or Valet $000 | %000 | $000 | $000 | 5000 | $000 | %000 | $000 | $000 | %000 | $000 | 0.0 5000 | 000%
Elostil (evcliding fnanufaciring hich IS bUiints COGS) | $4,000.00 | 4/000.00 |- 54,000.60 |’ $4,000.00 | 5.000.00"{ 4,000100 |- $4.600.00 | 84,006.00°| '84,006:00° | '$4,000.00°"| $4.000:00: |/ $4,000.00: | "$48,00000°] - 1:92%
\Water (excluding manufasluring whichis buillinto GOGS) | $1,500.00 | $1,50000 | $1.50000 | $1,500.00 | $1,500.00 | $150000 | $1,50000 | $1,500.00 | $1,500.00 | $1500.00 | $1,500.00 | $1,600.00 | $18,00000 | 0.72%
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Gas {excluding manufacturing which s built into COGS) $1,300.00 | $1,300.00-] " $1,300:00" | -$1,300.00" | : $1,300.00: |- $1,300.00 | - $1,300.00 - | - $1,300.00 : |: $1,300.00 "] '$1,300:00{'$1,300.00" | -'$1,300.00 :} - $15,600.00 0.63%
Worksman Comp $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500,00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 { $18,000.00 0.72%
Geieral Liabllity and Liguor Liabllity Insurance $0:00 $0.00 €0.00 -} $2,500.00 111 $2,500.00 - "$2,500.00""|- $2,500:00::| $2,500.00 1| $2,500.00}:$2,500.00 | -$2,500.00 | ' $2,500.00- } ' $22,500:00 | - 0.90%
Cable, Telephone & Internet $500.00 $500.00 $1,500.00 $500.00 $500.00 | $1,500.00 $500.00 $500,00 $1,600.00 $500.00 $500.00 $1,500.00 | $10,000.00 0.40%
Kitchen Manager Salary $5,000.00 1| -$5,000.00 :§ 1 $5,000.00 i $5,000.00 |- $5,000.00 - |*'$5,000,00 -] $5,000.00 - | - $5,000.00 1. $5,000:00 | '$5,000.00" | :$5,000.00 *| - $5,000.00 ] - $60,000.00 240% -
Brand Manager/Director of Sales Salary $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $30,000.00 1.20%
Taproom General Manager Salary $5,000,007] $5,000.00" | - $5,000:00"/| '$5,000:00" |  $5,000.00 *|-$5,000:00'{ *$5,600.00 | $5,000.00°|* $5,000.00 '| $5,000.00"| $5,000.00 | " $5,000.00 | - $60,000.00 2.40%
Bookkeeper ($15/hr @ 30 hours week) $1,800.00 | $1,800.00 | $1,800,00 | $1,800.00 | $1,800,00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 | $1,800.00 { $1,800.00 | $21,600.00 0.87%
Accolnting {($250/r @3 hours menth) $750.00 $750:00° | $750.00 $750.00-1:-8750.00-- | - $750.00 | $750.00 $750,00 - $750.00 $750:00": - $750.00 $750.00 $9,000.00 0.36%
Janitorial ’ $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 { $2,000,00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 § $24,000.00 | 0.96%
Cleaning Supplies $1,000,00°|:$1,000.00 {/$1,000.00" }* $1,000.00 | $1,000.00 ;| $1,000:00 - | $1,000:00 | : $1,000.00 | - $1,000.00:] - $1,000.00"§' $1,000,00: |- - $1,000.00: } - $12,000.00 | : -.0.48%
Trash Coflection $600.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $800.00 $9,600.00 0.38%
Payroll -ADP-- $500.00 $500.00 $500.00 1 $500.00 " ::8500.00 -}~ $500.00 $500.00 $500.00 $500.00 | $500.00 $500.00 $500.00 $6,000.00 0.24%
Repairs and Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000,00 0.08%
Bfand Art & Design for Beers 51,000.00-| "$1,000.00 |- $1,000.00 1 $4,000.00 | - $1,000,00 "{'57,000:00" “$1,000.00 |- $1,000:00 :{ "$1,000,00- ] -$1,000:00 "} $1,000.00" | : $1,000.00  }- $12,000.00 | - 0.46%
Website and Social Media Management $0.00 $500.00 $500,00 $500.00 $500.00 | $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00 0.22%
Glassware/Coasters/Bar - Supplies £0.00 $0:00 1$0.00 $1,250.00" | $1,250.00 - $1,250.00 $1 1250.001°$1,250.00 - '$1,250:00" | :$1,250.00 :|.-$1,250:00 | $1,250.00" } '$11,250.00 } - 0.45%
Computer Tech Support $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Toilelries,; Soap; Paper Towsls, Napkins ele $1,000.00-{ -$1,000.00 | $1,000.00 ;| $1,000.00 1| -$1,000.00 "] $1,000.00 - | :$1,000,00":| :$1,000.00 +$1,000:00 | $1,000.00- | 1§1,000.00- | - $1,000.00 -} - $12,000.00, | : - 0.48%
Cops/Security/Misc. Labor ($500 per week) $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 { $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $24,000.00 0.96%
DuJ's/Bands/Tapreon Entertainment ($500 perweek) $2,000,00 |- $2,000,00-}'$2,000.00 | *$2,000.00" | :$2,000.00 | '$2,000.00:| :$2,000.00 | : $2,000.00  {*-$2,000.00 | $2,000,00 | :$2,000:00 | -'$2,000.00" | --$24,000:00  |-"/ 0.96%
Travel Expenses/Client Entertainment $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000,00 0.24%
Pest Control $250.00 $250:00 - $250.00 $250:00 $250.00- $250.00 $250.00° |+ $250:00 $250.00+ - $250.00 $250:00 $250.00 $3,000.00 0:12%
Mobile Keg Tracking Software $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $600.00 0.02%
Keg Callars; Kag Caps'and Stretch Wrap:- $0:00 $0.00 --$0.00 $2,000.00 $0.00 $0.00 $0.00 $2,000:00 $0:00 $0.00 $0.00 £2,000.00 $6,’0‘00,00‘ 0.24%
Bank Charges $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00 0.05%
Printing $500.00 $500.00 -1~ $500.00-:{ - $500.00 $500:00 ]+ $500.00 §500.00°:{ :8500.00 | - $500.00 " { - $500.00 $500.00 $500:00 $6,000,00 0.24%
Office Supplies $200.00 $200.00 $200.00 $200.00 $200.00 | $200.00 | $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00 0.10%
Misc. Restaurant Supplies $500:00 $500.00 $500.00 $500.00 $500.00 $500.00 $500:00 $500.00-"| - $600:00 $500.00 $500.00-:1 "+ $500.00 $6,000:00 0.24%
| Annual Licenges/Permits (Atcchol, Music, Food etc) $0.00 $0.00 $0.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 $0.00 $0.00 $5,000.00 0.20%
Paint of Sale Monthly Fee $200.00 $200.00 | -$200.00 $200.00 |- $200.00 $200:00 -+ | 7$200.00 $200.00 $200.007 | /$200.00 $200.00 $200.00 $2,400.00.f <+ 0.10%
Securlty System (Monitoring Service) $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00 0.05%
IEBITDA $29,625.34 | $30,850.81 | $62,499.96 | $26,179.09 | '$32,534.11-| $72,912.38-| $31,845.45 | $32,004.18 | $86,030.56 | $36,318.75 | $41,302.49 | '$80,131.19 |- $562,324.31 |~ 22.54%
|MARGINS% 18.56% 18.87% 2941% 15.25% 18.50% 30.55% 16.94% 16.64% 31.40% 17.88% 19.81% 26.13% 2254%

CONFIDENTIAL


http:31,845.45
http:72,912.38
http:32,534.11
http:62,499.96
http:30,850.81
http:29,625.34
http:562,324.31
http:80,131.19
http:41,302.49
http:36,318.75
http:86,030.56
http:32,094.18
http:26,179.09

Month1 | Month2 | Month3 Month4 | Month5 Month6 | Month7 Month8 | Month9 | Month10 | Month11 Month 12 Total - Yeart
Sales
Beer Sales via Pint $89,500.00 | 589,047.50 | $90,397.24 | $90,840.22 | $91,303.47 | $91,750.99 | $92,218.79 | $92,679.88 | $93,143.28 | $93,600.00 | $94077.04 | $9535459 |$1,104,840.00 32.96%
Beor Sales via Growler $10,50000-| 51055250 | 1050526 | $10.658:20 | $10,71°058 | $1076544 | $10,818.06 | $10873.08 | $10607:42 |\ s1008208- $11,036:97 | 51466025 | §130,09180 | 3.86%
Beer Sales via Special Reloase Bottles §0.00 $000 | $95,00000 | $0.00 9000 | 59975000 | $0.00 $000 | $10473750|  $0.00 $000 | $10888750 | 340837500 { 12.19%
Bect Salos via Keg (Disiribuion) $15500.00 | $17,360.00 | $19,443.20 | $21776.38 | 526,389.55 | $27,316.90 | $30/504.25 | $34.265.55 | $38,377.43 | $4208272 | $4814085 | $6223146 | 97237750 | 11.12%
Food Sales $91.50000 | $91,866.00 | 89273346 | $9.00240 | S2G7281 | SIBATO | $90T16.08 | SHA0S295 | S94469.92 | S4BLT0 | S95265 | $96,32650 |§1.12820000| 3355%
Non-Aléohiolio Beverags Salss § 561100] 5 56362215 566155| 5 56700 1§ 571256 'S 5738.25] 6 576404 | $ 578,96 § 581509 | § 564214 | § 586841 592537 | $66,05250 | 208%
Growier Merchandise Sales SAG000 | SAA0D | SABMBI2 | SASTA | S48U6T2 | $402121 | SHSASHT | 407054 | $099530 | $502037 | 0e5aT | 53040 | swoarodo | 176%
Wi Merchandise Sales (T-Shirs, Hatsele) oness06 | 9669027 | 86723617 8675400 ‘678471 | S6B15A7 | 3604637 | s6877.41 | $6,00860° | 86,900.90 | g grian.| en22 | $ma0000 | 26w
Total Sales $224,074.06| 5226,879.48| $324,912.44 | '$233,189.74] $236,71.40| $340411.04 | 5244,906.30| $249,549.35| $350,374.94 | $260,223.42 | $266,366.53 | $383,238.10" }$3.340,906:90} - 100.00%
Cost of Goods
Z{:QV&?::;ft';f‘ﬁo?;egohff%aac;;:'g%@:'gggz;am $12.55605 | $1281344 | $2342270 | $13403.11 | $13742.38 | 82496050 | $14,528.13 | $14.98027 | 52687339 | 31604364 | S1666145| 52915082 | $210,14000 | 6543
Food (30% COG's) S27450.00 | $27,550.80 | $27.670.04 | $27.78072 | $27,801.84 | $28003.41 | 52811542 | $28227.88 | $28,340.80 | $28,454.16 | $28567.98 | $28.807.95 | $335,060.00 | 10.08%
Non:lcoholc Baveragas (30% COG'S) S168330 | 189087 | ‘168847 |+ 8170810 | $171377 | “str2tiar | siv0n ] sr7assn | sade0 | srsasat | srensa | istrrrat | s0715750 | 060%
Growler Merch (36% COG's) $1680.00 | $1688.40 | $169684 | $1705.33 | $171385 | 172242 | $1731.03 | $173969 | $174830 | $1757.13 | $176592 | $1,86564 | $2081464 | 062%
Werchandiss - Shitls, Hals, Elc. (35% COG's) $23207 | o264 | $205326° | 5236395 | §207485 | $238541 | 523968 | 8240708 | 5241601 | $242897 | 243999 | 5263274 | 52697500 | 086%
Gross Profit $178371.83| $180,784.34|5268,071.13| $186,240.56| $180,334.90 | '§281,617.73| §196,406.27 | $200,454.43| $298,249.56| 5200,786.67| $215,170,67 | $318.91343 |$2,723,401.51] . 81.30%
Variable Operating Expenses
Wiafeturing General Labor - 3:5% of Tolal Beor Sales | “$4042.50 8412510 |- $7,54060° | " $4314.94 | $4.404.46 7| $8036.70 | $4,677.12 | '$4.823.65 | $8,65150° | $5.165.08 | 95,3630% | - g0,384.88 | 570554894 | " 2.41%
;gzg:"m‘lt::%ﬁ,/;)ﬁ%°f°" Site Bear Selos(Speciel | ¢13.000.00 | $1306500 | $19,600.25 | $13195.98 | $13,261.96 | $20,227.51 | $13,394.01 | $1346188 | $20,880.82 | $13.596.84 | $1306482 | $2159023 | $188.24020 | 554%
Kitchen Gerieral Labor- 20% of Food §ales 1820000 | 1837320 |:¢16.446.60 | ‘81852048 | $18500.56 | ‘51566094 | $18,743.62 | 91881650 | $18.803.86 | 618.980:44 | 51906532 |/ $19,265.30" | 22484000 | 671%
g":l';figz;‘e"‘Fee'6%°fT°'a'sa'eS(Ma“ager'S $13444.44 | $1361277 | $19,494.75 | $13,991.98 | $14,206.28 | $20,424.66 | $14,694.38 | $14972.96 | $21,562.50 | $15613.40 | $1598199 | $22,994.29 | $200,994.41 | 6.00%
Payioll Tavos < 11.5% of ALL Labor §7,50250° || 6756725 S0416.46 | STBOAGY | $7,708.00 | S067603 | 97,8556 | 67.92086°| 5a.960,70"| ‘$6.066:55 | 96.14845°] $10,383.87  | $104,07321 | 30a%
g:l‘fs”iSi“g'Ma’ke“”ga“d Bvent Budget - 5% of Tolal | ¢11 50370 | $11,343.07 | $15,245.62 | $11,659.99 | $11,838.57 | $17.02055 | $12,24532 | $12.477.47 | $17,968.75 | $13,011.17 | 51331833 | $19,16191 [ $167495.35 | 5.00%
;‘f/odg'f"T";L:"éflfs Ermployac Discounts and Promolons- | - ¢4 qg.as | 5453750 | $6.498.25 | $466399'| ‘8473543 | 680822 | 48981 | ‘5490090 | 718750 | 520497 | $592738 | s7esa76 | 6690814 | 200%
Merchant Services - Avg of 2.5% of Tolal Sales $560185 | 9567100 | $812281 | 9582000 | $5910.20 | $8510.38 | $6.12266 | $623873 | $8.984.37 | $6,505.50 | $5659.16 | $9,580.95 | $8374767 | 2.50%
Keg Laasing = $4 per Keg per mdfih S341000 | $381020 | $4277.50 | 479080 | $5,36570 | 600050 | 9673074 | §7.5%842 | $6.44309 | 9945620 | $1080094 | 1140002 | seiganos | 245
Fixed:Operating Expanses :
Rent (including sles tax) 5903552 | 9003552 | 9903552 | $903552 | 993552 | 093552 | 003552 | $9.93552 | $9,035.52 | $0,03652 | $9.03552 | $9,93552 | 11922621 | 3.56%
Real Estate Taxes 780,00 $0.00 5000 50,00 50.00 5000 $0.00 $0.00 §0.00 $0:00 $0.00 |7 $20,000.00 | '$20,000.06 | 6.60%
[Additional Parking or Valet $0.00 50.00 $0.00 $0.00 §0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Electic (excluding manufectining which's bl inlo COGS)|  $400000 | $400000 | $4,000.00 | 5400000 | 54,0000 | $400000 | §4,00000 | '$4000.00 | 54,0600 | 64,000.00 | 400000 | 3400000 | $48.000.00 | 143%
\Water (excluding manufacturing whish is buill intoCOGS) | $1,500.00 | $1,50000 | $1500.00 | $150000 | $4,500.00 | $1,50000 | 51,500.00 | $1,50000 | $1,500.00 | $1,50000 | $1,50000 | $1,50000 | $18000.00 | 0.54%

CONFIDENTIAL




Gaig {exeluding manufacturing which is built Iito COGS) $1,300.00:)-$1,300,00::}°$1,300.00 "} $1,300.00" | -$1,300,00 *|--$1,300.00 |- $1,300,00 |- $4,300:00 [ - $1,300:00 | ' $1,300.00" | - $1,300.00 $1,300.00 $15,600.00 047%
Worksman Comp $1,500,00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 | $1,500.00 $1,500.00 $18,000.00 0.54%
General Liability and Liquor Liability insurance $2,500,00 | $2,500.00: | $2,500.00 |- $2,500.00 $2,500.00-.} - $2500.00° |- 82,500.00 *} $2,500:00 | - $2,500.00" | - $2,500.00 | - $2,500.00 $2,500.00 *$30,000.00 0.90%
Cable, Telophone & Internet $500.00 $500.00 $1,500.00 $500.00 $500.00 $1,500.00 $500.00 $500.00 $1,500.00 $500.00 $500.00 $1,500.00 $10,000.00 0.30%
Kitchen Manager-Salary $5,000.00 |:-$5,000:00 }'$5,000.00 | "$5,000.00° | -$5,000.00"] - $5,000.00 | :'$5,000.00 | $5,000.00 - | - $5,000:00 | -$5,000.00" |*:$5,000.00 $5,000.00 §60,000.00 1,78%
Brand Manager/Dirsctor of Salss Salary $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $5000.00 | $5000.00 | $5000.00 | $5,000.00 | $5,000.00 | $5,000.00 | $5,000.00 $5,000.00 $50,000.00 1.79%
Taproom Genaral Manager Salary §5,000.00°{85,000.00 | $5,000.00" | $5,000.00":]$5,000:00 .| - $5,000:00 { --$5,000:00°*| - $5,000.00 " $5,000.00 | : $5:000:00 " | '$5,000:00 $5,000.00 "} - $60,000.00 1.79%:
Bookkeeper ($15/hr @ 30 hours week) $1,800.00 § $1,800.00 { $1,800.00 | $1,800.00 | $1,800.00 } $1,800.00 | $1,800.00 | $1,800.00 { $1,800.00 | $1,800.00 | $1,800.00 $1,800.00 $21,600.00 0.64%
Accounting (52507 @4 hours monthy $1,000,001-$1,000.00: | $1,000:00 {1 $1,000:00°{ - $1,000.00":* $1,600.00 | 54,000,00:} $1,000.00 *|'§1,000:00 | $1,000.00 | - $1,000.00 $1,000.00 $12,000.00 0:36%
Janitorial $2,000.00 | $2,000.00 | $2,000.00 | $2,00000 { $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 $2,000.00 $24,000.00 0.72%
Cleaning Supplies $1,000.00 1 -$1,000.00 f - $1,000.00 | *-$1,000.00 | - $1,000.00" - $1,000:00 | - $1,000.00 | - $1,000,00} : $1,000.00 $1,000.00- 1 $1,000.00 $1,000.00 $12,000.00 0:36%
Trash Collection $1,000.00 | $1,000.00 | $1,000.00 | $1,000.00 | $1,00000 | $1,00000 | $1,000,00 | $1,000.00 | $1,000.00 | $1,000.00 | $1,000.00 $1,000,00 $12,000.00 0.36%
Payroli < ADP $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500:00 $500.00 $500.00°: +$6,000:00 0.18%
[Repairs and Maintenance $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00 0.18%
Brand Art & Désign for Beers $1,000.00-17:$1,000.00: - $1,000:00 - $9,000.00": - $1,000.00 . -$1,006.00 - $1,000.00~ | * $1,000,00 ] :$1:000:00° | “ $1,000.00 ]-/$1,000.00 $1,000.00 $12,000.00 0.36%
Website and Sosial Media Management $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00 0.16%
Glassware/Coastérs/Bar Supplies $1,250,00 -1 -$1,250,00|--$1,250.00 |- $1,250.00 | $1,250.00 ;|- $1,250:00 |- $1,250.00 | "$1,250:00 - - $1,250.00 -} $1,250,00:| -$1,250:00 $1,250.00 $15,000.00 045%
Computer Tech Support $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Toileiries, Soap; Paper Towsls, Napkins et¢ $1,000:00"1 -$1,000.00"|:$1,000.00 : | < $1,000.00-: | -~ $1,000.00-'} < $1,000:00 - :'$1,000.00 -} :$1,000,00° | - $1,000:00-§ - $1;000.00] “$1,000.00 $1,000.00 $12,00000{--0.36%
Cops/Security/Misc. Labor ($500 per week) $2,000.00 | $2,000,00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,00000 [ $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 | $2,000.00 $2,000,00 $24,000.00 0.72%
Dd's/Barids/Taproom Entertainmient (8500 perwéek) $2,000.00 | $2,000.00 {1 62,000,00 |- $2,000.00- | - $2,000.00 *| $2,000:00 | - $2,000.00":] ::$2,000.00 | :'$2,000.00 | $2,000:00"| . $2,000.00 $2,000.00 $24,000.00 0.72%
Travel Expenses/Client Entertainment $500.00 $5600.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00 0.18%
Post Control §250.00.:-1 . $250.00 $250.00 $250:00 $260.00 $250.00 $250.00 $250.00°}.- $250,00 5250’,00 $250.00 $250:00 $3,000.00 0.09%
Mobile Keg Tracking Software $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 ‘ $600.00 0.02%
Keg Collars, Key Caps and Stretch Wrap $0.00 $0.00 30.00 $2,000.00 $0.00 $0.00 $0.00 $2,000.00 $0.00 $0.00 $0.00 $2,000.00 $6,000.00 0.18%
Bank Charges $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00 0.04%
Printing $500.00 $500.00 $500.00 | +$500.00 $500.00 $500.00 : $500.00 $500.00 $500,00 $500.00 $500.00 $500.00 $6,000.00 0.18%
Office Supplies $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,400.00 0.07%
Misc. Restaurant Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500:00 $500:00 $500.00 $500.00 $8,000.00 0.18%
Annual Licenses/Permits (Alcohol, Music, Food etc) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $5,000.00 0.15%
Point of Sale Monthly Fee $200.00 7| ' $200:00 $200.00 | $200.00 $200.00 $200:00 $200.00 $200.00 $200.00" | $200.00 $200.00 $200.00 $2400.00° 1. 007%
Security System (Monitoring Service) $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00 0.04%
EBITDA $43,659.83 | $44,462.75 | $103,24267| $45402.19 | $49,085.44 | $111,048.73 | - $52,858.25 | $53,025.35 | $120,511.01 $55,012.31 | $62,884.90 | $110,240.88 | $861,414.33 | .- 25.42%
MARGINS % 19.48% 19.60% 31.78% 19.47% 20.72% 32.62% 21.58% 21.25% 33.53% 21.14% 2361% 28.77% 25.42%
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AMERICAN ICON BREWERY LLC

Total Annual

Year Gross Sales EBITDA Margin %
Year 1* $2,495,028 | $562,324.31 22.54%
Year 2 $3,349,907 | $851,414.33 25.42%
Year 3 $4,248,640 1 $1,130,758.33 26.61%
Year 4 $5,130,569 | $1,416,513.13 27.56%
Year 5 $5,899,563 |$1,670,267.29 28.31%
Year 6 $6,370,631 - | $1,797,440.15 28.21%
Year 7 $6,667,122 - |$1,885,046.34 28.27%
Year 8 $6,971,456 1$1,974,718.95 28.33%
Year 9 $7,286,682 $2,068,221.93 26.38%
Year 10 $7,476,224 1$2,076,360.47 27.77%
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10 YEAR PROJECTIONS

Total Satesvia : Percentage " | # of 1559 Kegs |, ;
6;::'62?;['?‘" : 640z Growler % i Sold via 15.5¢ | Sold {2 Kegs per 15'&%‘;&::&3'% TD:";‘ : ;Ias V'f’
o “Fills Kegs Barrel) ‘ o Kegs

F #of 64 02 Growler
Yt PI?S:::L?Q ¢ Fills (62 Growilers
. per Barrel)

Yeart 1,000 12.00% 7440

$14.00 - $104,160.00 12.00% 240

$110 526.400.00

Year2 2,150 4 545% 0292781400 -.$130.091.50 : D 6155% : $110 $372.317.50

Vears:| 55007 ; T300% 1010230 “§14.00 $14322000:°F - 4008 79.00% $110 1$955,900:00

Yeard {8250 : Ry 11,509

51400 $161:122.50 3 o BY5% $110 $1.538.212.50

Yearb- | 10313 ] 205% 13,107 BHA00 $183.500.63 : 86.75% $1107 $1,968,140.63

Yeur® 14,650 0 f 2 Rk by 14338

TR0 1 4200,731.78 68.15% : “$10 $2,209.888.59 $6,370,631.38]

Year7 | 12452 195% <5085

$14.00 §210,766.37 BB25% L2078 $H0 $2AT B8 1$6,667,122.32]

Vesr6 | A3 0TE 190% 15402 $14.00 421569226 88A40% $110 $2,542,818.40 $6,071,455.91

Yedr§ 113720 { 1.85% 15,747

$14.007.7° |1 $220,455,61 88.60% CUsHe 32,675,99'9‘% $7,286,681.57,

Yeart0 |5 14415 AE 16,087 Sitob $2252022% CUBR0% e §2.816,142.62 $7.476,223.88

Total CombinsdSafes| Gross Profit EBITDA Margin%
52,495,028.00 $2,064548.17 $562,324.31 2254%
$3,34.906.80 s2.723.40:5' 585141433 25.42%
34,24:;,;40.00~ s;§;9,994.94 $1,130,75833 26.61%
ss,ne,sszgr $4,001,484.01 5141651313 27.56%
$5,809,563.45 $4,553,830.35 $1,670,267.20 28.31%
§6,370,631.38 $1.797 440.15 28.91%
$6,667,122.32 i 51,885,046.3 28.91%
$6,971:455.91 $5.319,160.29 $1.974,718.95 28.33%
$7,186,681.57 $5,561,163.51 $2,068,221.93 2838%
§7.476,223.88 $5,652,521,28 $2,076,380.47 2271%

*Year One as displayed here begins on Opening Day which will be 12 months +/- from lease execution
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CAP EX REINVESTMENT POST OPENING

Kegs ($65 & $100 each)

Misc. Reinvestment Expenses

LEASED

$0

LEASED | LEASED | LEASED | LEASED | LEASED | LEASED | LEASED | LEASED

$0 $500,000 $0 $0 $0 $0 $0 $0

Year 10

LEASED

$0

| Totals

$0

$500,000

Total

$40,000

$40,000 | $580,000 | $120,000 | $120,000 | $120,000 | $120,000 | $120,000 | $120,000

$120,000

$1,500,000




