CITY OF VERO BEACH POLICE OFFICERS' RETIREMENT TRUST FUND
BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
City Hall, Council Chambers
1053 20th Place, Vero Beach, Florida 32960
Wednesday, August 21, 2019, at 2:00 p.m.
TRUSTEES PRESENT:

Gregory Budde
Matt Harrelson
Harry Offutt
Ann Thompson

TRUSTEES ABSENT:

David Farquharson

OTHERS PRESENT:

Ken Harrison, Sugarman & Susskind
Chad Little, Freiman Little Actuaries
Dave West, AndCo Consulting
Karen Russo, Salem Trust
Brad Heinrichs, Foster & Foster
Kim Kilgore, Foster & Foster
Siera Feketa, Foster & Foster
Jim Rizzo, Gabriel, Roeder, Smith & Company
Nicolas Lahaye, Gabriel, Roeder, Smith & Company

I.

Call to Order - The meeting was called to order at 2:39 p.m. by Matt Harrelson.

II.

Roll Call -As reflected above.

Ill.

Public Comments- None.

IV.

Interview of Actuary Firms
a.

Freiman Little Actuaries - Chad Little
a. Chad Little briefly reviewed why he hoped the board would stay with his firm,
commenting they had been with the plan for a long time and as the plan grew, so
did his firm.
b. Chad Little reviewed his history with the plan and the obstacles they had overcome
commenting he was part of a joint effort to ensure the plan remained open. Chad
added the felt the fund was more efficient now than it had ever been, giving kudos
to Foster & Foster. Chad commented he would like to think he was part of the
improvement in the efficiency and would like to remain a part of that.
c. Chad Little reviewed the fee structure of the actuary being higher than other
vendors, commenting it was not that way 10 years ago, but requirements had
increased and, therefore, fees had as well.
d. Chad Little requested the board give his firm the opportunity to match a lower fee
if a lower fee was used as the key decision maker.
e. Chad Little commented they had been in business since 2006 and had never lost
a client.
f. Chad Little commented on the transition process stating he would make it as
smooth as possible and recommended the board decide as soon as possible as it
was almost the end of the fiscal year.
g. Ann Thompson asked Chad Little to discuss their cybersecurity. Chad Little
commented they use industry standard software and all computers were secured.

b.

c.

d.
e.
f.

Chad commented the data was in two locations, Atlanta and Florida and they also
had an offsite storage area where the data was as safe as the company kept it.
Chad added the firm also had insurance.
h. Ann Thompson asked if it was just Chad Little and Paula. Chad confirmed that it
was.
Foster & Foster, Brad Heinrichs
a. Brad Heinrichs introduced himself and gave a brief overview of the firm's
experience in providing actuarial services.
b. Brad Heinrichs reviewed the actuarial team that would be assigned to the plan and
advised he would be the lead actuary and the main point of contact.
c. Brad Heinrichs reviewed the ways actuaries were typically evaluated.
d. Brad Heinrichs reviewed the benefits of having the administrator and the actuary
in the same firm.
e. Brad Heinrichs reviewed the organizational goals of the firm.
f. Brad Heinrichs reviewed the firm's retention and commented they had never been
fired for cause.
g. Brad Heinrichs reviewed the firm's peer review and quality control process.
h. Matt Harrelson asked Brad Heinrichs about any potential issues with a relationship
between the actuary and the finance director. Brad commented they work for the
board and would not do anything for the Finance Director without consulting the
board or chairman.
i. Ann Thompson commented Brad Heinrichs said he would be the lead actuary and
asked if he would be attending the meetings. Brad commented he would unless
the board preferred otherwise.
j. Ann Thompson requested Brad Heinrichs review the fee schedule. Brad gave a
brief overview of the current fee schedu le.
k. Ann Thompson asked if they could purchase the software througt, the
administrator even if they did not hire the actuary. Brad Heinrichs commented they
could.
Gabriel, Roeder, Smith & Company, Jim Rizzo and Nicolas LaHaye
a. Jim Rizzo and Nicolas Lahaye introduced themselves and briefly reviewed their
firm.
b. Jim Rizzo reviewed the GRS service team that would be assigned to the plan,
commenting he would be the lead actuary.
c. Jim Rizzo reviewed the reasons the plan should retain them as actuary
commenting they provided return assumption analytics with an advanced analysis
and practice actuarial risk management.
d. Jim Rizzo reviewed the five distinguishing characteristics of GRS.
e. Jim Rizzo reviewed the six distinguishing characteristics of the GRS Service Team
that would be assigned to the plan.
f. Jim Rizzo reviewed the technology and software available to the plan if they were
to hire GRS.
g. The board discussed their history with GRS. Matt Harrelson commented they had
GRS and asked for a refresher as to why they terminated . Ann Thompson
commented based on memory cost was a factor, their actuary was retiring, and
the communication was not great.
h. Ann Thompson asked Kim Kilgore if she had any issues getting responses from
Chad Little, to which Kim commented no.

The board discussed the reasons to hire or not hire GRS over Freiman Little.
The board discussed the reasons to hire Foster & Foster over Freiman Little.
The board discussed the pros and cons to having the actuary and administrator in the same
firm. Ken Harrison commented there was nothing legally wrong with it.
g. The board reviewed the fees of Freiman Little.
h. The board discussed the pros and cons of each firm. Ann Thomspon asked why change
actuaries at all. Matt Harrelson commented he felt it would be more streamlined and easier
on the administrator.

Matt Harrelson requested a motion to change actuarial services from Freiman Little to Foster &
Foster. The motion was made by Harry Offutt and seconded by Greg Budde.
i.

Ann Thompson commented she was torn because she understands it would be more
streamlined and more depth, but it is not broken. Greg Budde commented it is not broken,
but it could be better. Gregg commented Foster & Foster gave a company image of doing
the best they could do.

The board conducted a roll call vote: Matt Harrelson - yes; Harry Offutt - yesj Greg Budde - yes;
Ann Thompson -yes; motion carried 4-0.
j.

Ken Harrison requested Kim Kilgore to inform all parties of the board's decision.

V.

Adjournment- The meeting was adjourned at 4:11 pm.

VI.

Next Meeting - The next regular meeting is scheduled November 20, 2019, at 12:20 p.m.
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