STEERING COMMITTEE MEETING
TUESDAY, DECEMBER 3, 2019 1:30 P.M.
CITY OF VERO BEACH POWER PLANT SITE
100 17TH STREET, VERO BEACH, FLORIDA 32960
MEMBERS WILL MEET ON SITE FOR THE MEETING. A TOUR OF THE SITE
WILL TAKE PLACE (CITY ATTORNEY TO PROVIDE INSTRUCTIONS) AND
THEN THE STEERING COMMITTEE MEETING WILL HOLD THEIR
MEETING AT THE BOAT HOUSE ON THE POWER PLANT PROPERTY.
PLEASE PARK NEAR THE BOAT HOUSE.
AGENDA
1.

CALL TO ORDER

2.

APPROVAL OF MINUTES

A)

November 21, 2019

3.

PUBLIC COMMENT

4.

ITEMS FOR DISCUSSION:

A)
B)
C)

Speakupverobeach.com website
Media Outreach
Naming of the Property

5.

NEXT MEETING DATE – JANUARY 7, 2020 2:00 P.M. CITY HALL,
COUNCIL CHAMBERS

6.

ADJOURNMENT

*Tour of the property will be given so please dress appropriately.
This is a Public Meeting. If a person decides to appeal a decision made by the Council
with respect to any matter considered at such meeting, he or she will need a record of the
proceedings, and for such purpose, he or she is responsible for ensuring that a verbatim
record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Anyone who needs a special accommodation for
this meeting, may contact the City’s Americans with Disabilities Act (ADA) Coordinator
at 978-4920 at least 48 hours in advance of the meeting.

THREE CORNERS STEERING COMMITTEE MINUTES
THURSDAY, NOVEMBER 21, 2019 9:30 A.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
PRESENT: Tony Young, Mayor; Laura Moss, Vice Mayor; Robbie Brackett,
Councilmember; Joe Graves, Councilmember; Rey Neville, Councilmember; Members:
Ma-rk Tripson, Mike Johansen, Alma Lee Loy, Richard Baker, Vicky Gould, Member at
Large and John Cotugno, Alternate Member ALSO PRESENT: Monte Falls, City
Manager; John Turner, City Attorney and Tammy Bursick, City Clerk
1.

CALL TO ORDER

The meeting was called to order at 9:40 a.m.
A)

Pledge of Allegiance

Mayor Young led the Committee and audience in the Pledge of Allegiance.
B)

Introduction of Members

Mayor Young asked that the Committee members to introduce themselves. He also
allowed the City Manager and the Planning and Development Director to talk about this
project.
2.

SWEARING IN OF COMMITTEE ENMASSE - City Clerk

The City Clerk swore in the Committee en masse.
3.

SUNSHINE LAW BRIEFING - City Attorney

Mr. John Turner, City Attorney, gave a Sunshine Law briefing.
4.

ITEMS FOR DISCUSSION:
A)

Discussion Regarding the Development of the Five Scenarios

Mr. Jason Jeffries, Planning and Development Director, introduced Mr. Andres Duany,
Mr. Zavier Iglesias and Ms. Irina Wolfe from DPZ. He said that Ms. Wolfe is promoting
the website in making sure that the core citizens are always involved in the community
activities. He said at the end of January is when the charrettes will began and where the
design of the five (5) scenarios will come about.
Mr. Johansen asked if at the end of the process will they have to take the proposal to the
voters by referendum. He asked how are they going to educate the voters so they have
the knowledge of what they are voting on.
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Mr. Jeffries explained that they will have five (5) deliverable designs that will come out
of the charrette process. There will be graphic plans showing these five (5) scenarios.
The Steering Committee will make a recommendation to Council to vote on one (1) of
those scenarios in order to adopt the plan.
Mr. Andres Duany, President of DPZ, introduced his team and told where his offices are
located. He said that Ms. Irina Wolfe and Mrs. Lil Miller Fox are a part of the local
offices and more people will get involved in January. They will work closely with the
City Finance Department concerning the cost of the project as they move ahead. He said
that drawings will be compelling and clear particularly when it comes to a vote. This
group should meet and learn how to be creative. He said that yesterday he spoke one on
one with the City Councilmembers, as well as some other people and then took a tour of
the Power Plant. He also met with the Youth Sailing group. He expressed that all
conversations became creative. What he found out is that everyone here has made a great
deal of effort to tell him how great Vero is and to leave Vero/Vero. This is a laid back
place. Even with growing tremendously it actually continues to be very laid back. He
asked is this project just a "tune up" or is it an "incredible centennial project," which is
their legacy. The legacy is a big move and the last opportunity to do something great
here. This site is very large. He said there are not enough ideas for a site this large. The
site that has multiple character. He noticed that there was a lot of noise with the traffic
going by. But, when you move away from the highway then the noise drops off very
quickly. He alerted the Committee that they really needed to have multiple ideas. His
difficulty is putting together their ideas and making it one (1) coherent place. Their task
is to come up with more ideas. This Steering Committee should have meetings and learn
to be creative together. He knows that is difficult with the Sunshine law. He said they
need to go through the exercise of trying to bring every exercise to life. They will see if
it naturally dies or succeeds. It is rational to not want to see change. Understand this
might go up for referendum. One way out of having to go to a referendum is if it is
exclusively recreational. One of the plans (scenarios) will be for recreation. If it goes to
referendum they will need to decide how to present it to the voters. There has to be a
project that pays for itself (second scenario). He is bias that the process includes the
young population. They are the ones who are going to get to enjoy it. Most of us
(Committee members) won't be around to see the project completed. They have to
empower people that normally won't show up at these meetings.
Mr. Tripson asked how soon are they going to move the Sewer Plant.
Mr. Monte Falls, City Manager, explained that they are looking at a five (5) year time
frame. They are still working on the cost and it looks like to build a new Plant it would
be in the $50 million range. Then if they decided to stay there and rehab the existing
facility it is in the $30 million range.
Dr. Baker asked if the referendum was for both City and County residents. Mr. Falls said
it is only for City residents.
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Ms. Gould commented that if they go to referendum then the property will come out of
the Charter. Mr. Turner stated that it is the direction of City Council that this project go
to referendum regardless. The property cannot be sold without a referendum. If the
property was leased that could be done without going to referendum.
Vice Mayor Moss referred to Section 5.05 of the City Charter and said that this piece of
property is in the Charter.
Mayor Young said that is an option available to them. He knows that some people want
to change this under the Charter.
Mr. Duany showed a map of the three (3) corners site and the possibilities of what can be
done. He said that they could always do this project in phases.
Mr. Cotugno asked if there was only one (1) piece of property in the Charter or was it all
three (3) pieces of property. He was told that there are two (2) pieces of property in the
Charter. The third piece of property is where the old Post Office annex resides and it is
not in the Charter.
Mr. Falls gave some history of the site. He said that when the Power Plant and Water and
Sewer Plant were built on these two pieces of land the bridge was not there. He said who
would have known that these two (2) properties were to be the gateway to the bridge.
Vice Mayor Moss said that they need to have space for virtually anything. Now and in
the future. That is why she calls this the "popup place".
Mr. Duany used the term "successional" meaning if on the site they had a food truck and
then when a restaurant is built there is no need for the food truck. This is called testing
the site.
Vice Mayor Moss commented that this will always be a work in progress.
Mayor Young said they will define objectives as they proceed ahead. He asked Mr.
Duany what is the primary focus that he is looking for in order to proceed.
Mr. Duany said that staff is essential. He needs to know what things are going to cost
and needs to have legal documents completed. He would like to continually meet with
each of them individually. He will set up a serious of one ( 1) hour appointments where
he can sit and talk with each one of them.
Mayor Young explained that as a group they are trying to understand how to proceed so
he will be able to visualize the various scenarios.
Mr. Duany explained that the scenarios are guided by different consequences. He
referred to the different scenarios and said one is they don't have to do anything. The
second scenario would be to do what the neighbors want or what do they fear. The
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neighbors do not represent the community as a whole, but they attend the meetings. The
third scenario is the community as a whole (everybody). The fourth scenario is this
Committee. The fifth scenario would be the most viable ideas from scenario one (1)
through four (4). They pick out the best ideas from everyone and see what makes the
most sense. Blend of all the best ideas. He expressed that he wants to put a price tag on
the project.
Mayor Young asked him if he thought it would be helpful to have a timeline and
understanding the different pieces of property.
Mr. Duany said that he could propose something. He said given dates is not good. He
said if a recession was to hit they would not be able to make their timeline and stay with
their commitments.
Mayor Young asked Mr. Duany what would he like the Committee to do.
Mr. Duany said that he would like to be able to call the people on the Committee
individually. He wants them to have a couple of meetings and work with each other so it
is a workable group.
Mr. Neville wondered if it would be helpful to have a facilitator for the group so they
don't "kill" ideas.
Mr. Duany said they might need a "coach."
Vice Mayor Moss commented now that the City Council is holding their City Council
meetings in the mornings they could hold their Steering Committee meetings in the
afternoon on the same day.
Mayor Young asked Mr. Jeffries to look at the calendar to figure out some more meeting
dates.
Mr. Duany said they would need a record keeper. He was told that the Clerk would
handle that.
Mr. Turner cautioned Mr. Duany that his Team are fact finders, but must not share the
information that they receive individually from the Committee members because of the
Sunshine law.
Vice Mayor Moss asked how many times should the Steering Committee meet before the
end of January.
Mr. Duany suggested having two (2) meetings.
Mayor Young asked Mr. Duany what were his expectations.
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Mr. Duany commented that he went to Walking Tree Brewery last night and there were a
lot of young people there. He said there is a room that maybe they could hold one (1) of
their charrettes at. He said they also would probably have to reach out to the people on
the barrier island. They might consider having a charrette on the barrier island. He said
the meetings should take place in different locations.
Mayor Young asked Mr. Duany what were his thoughts about going out and doing a site
visit on the Power Plant property.
Mr. Jeffries said that he was working on that. He said maybe they could meet at City
Hall and then go to the Power Plant and then come back to City Hall for their meeting.
Mr. Duany felt that the Power Plant was like a Museum with a wonderful piece of
technology. It has tremendous potential if they would want to keep the Power Plant.
They would have to imagine the machinery gone. He said having a rooftop bar or
something on the roof presents a beautiful view.
Mr. Falls explained that they could offer a tour of the Power Plant realizing that some of
the rooms will not be open to the public and some access is limited.
Mr. Duany hoped that everyone would be able to go on the roof.
Mayor Young wondered if there was a way to have a scale replica of that building.
Mr. Duany agreed that was necessary. He suggested that they take the tour in the
afternoon when the sun is shining through.
Ms. Gould felt that it would behoove them to do this sooner rather than later in order to
come up with ideas.
Vice Mayor Moss suggested having the next Steering Committee on December 3rd in the
afternoon.
Mr. Duany said that they should use the visit to stimulate discussion.
Mr. Turner suggested meeting first at City Hall and opening the meeting then adjourn it,
take the tour and reconvene back at City Hall and then reopen the meeting.
Mayor Young said a bus would be needed for transportation.
The meeting was tentatively set for 1:00 p.m. on December 3rd .
Mr. Duany suggested that Mr. Rob Bolton, Water & Sewer Director, give the tour. He
has a wealth of information concerning the building. He (Mr. Bolton) has said that
Florida Power and Light (FPL) will start taking some of the equipment out of the
building and he hopes that the building is not harmed when that happens.
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Mr. Falls explained that FPL will have their new substation in operation by the end of
January and then will salvage some of the equipment that is on site. He said they will be
taking some of the things out of the building, but not anything that affects the generation
of the building.
Mayor Young asked how is the best way to communicate the ideas about the project with
people that they speak to.
Mr. Duany suggested letting Mr. Jeffries do that.
Mr. Jeffries said that he is in constant contact with Mr. Iglesias and is able to find the
answers to most people's questions.
The Steering Committee took a break at 11: 15 a.m. and the meeting reconvened at 11 :30
a.m.
Mr. Turner stated that it is a housekeeping matter since they now have a Steering
Committee it would be helpful to elect a Chairman and a Vice Chairman. Additionally,
he would recommend that the Steering Committee have a sunset provision probably to
coincide with the Election of new Councilmembers coming in. He will prepare a
Resolution to be adopted by the City Council at their next meeting.
Mr. Graves commented that this needed to be properly noticed before these things can
take place.
Mr. Turner said that this meeting has been noticed.
Mayor Young commented that the Resolution will be brought to the City Council at their
next Council meeting. He asked for recommendations for a Chairman and Vice
Chairman.
Mr. Brackett made it clear that they are acting as members of the Steering Committee and
not City Council.
Vice Mayor Moss asked if there were any volunteers who would like to be Chairman.
Ms. Vicky Gould was nominated as Chairwoman of the Steering Committee.
Mrs. Sharon Gorey asked if Ms. Gould has to be a full member in order to be Chairman
of the Committee. She was told that Ms. Gould is a full member.
The motion was unanimous to have Ms. Gould serve as Chairman of the Steering
Committee.
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Vice Mayor Moss nominated Dr. Baker for Vice Chairman of the Steering Committee.
Mr. Neville seconded the nomination.
Mayor Young nominated Mr. Brackett for Vice Chairman of the Steering Committee.
Mr. Neville seconded the nomination.
Mr. Brackett was unanimously appointed Vice Chairman of the Steering Committee.
At this time the Steering Committee was asked to make their comments about the project.
Dr. Baker said that he had concerns with the Lagoon and was happy that they were going
to be taking a tour of the site. He wondered how to educate people about the Lagoon. He
said they need to find out what runoff water is going into the Lagoon.
Mr. Falls asked Dr. Baker if he was talking about stormwater generated from the site or
the City in general.
Dr. Baker said the City in general.
Mr. Falls explained that with the canals in Vero Isles the outfalls come from the west.
There are baffle boxes and a quarterly cleaning regimen for those.
Mr. Graves reported that at the last City Council meeting the City Council unanimously
voted to discuss stormwater utility at their January workshop. He said that discussion
might address some of these issues. He invited Dr. Baker to come to the workshop and
participate.
Ms. Gould said that they need to reach out and find out what other people think. Also
they need to be creative in their own thought process.
Ms. Loy said that this has been one of her pet projects for a number of years because it is
so important for the development of this area. They have an opportunity most
communities don't have. She wants to hear what the people in this community want.
She is looking forward to talking to people and hearing their ideas.
Mr. Tripson did not think that the City should sell the property. He said they should keep
it.
Mr. Cotugno suggested just taking one (1) piece of property to referendum instead of
both pieces of property at the same time.
Vice Mayor Moss explained that the properties are separate in the Charter.
Mayor Young commented that they will need to sort through as what the best plan would
be. Either to take both pieces of property to referendum or just one (1) piece of property.

Page 7 Steering Committee meeting 11/21/19

Mr. Graves felt it was important to make sure that everyone gets heard. A lot of people
may not show up at these meetings so they need to seek them out. This is an
unbelievable opportunity. He is happy with the Committee members that they have.
Vice Mayor Moss hoped that the Steering Committee would be able to publicize the
project. People need to know if they can't make the meeting that they can still create an
awareness and interact on line with SpeakUp VeroBeach.com.
Mr. Graves said it might be worth considering hiring a videographer to take pictures of
the Power Plant and the whole property and put that on the website.
Vice Mayor Moss wondered if Mr. Bolton could do that.
Mr. Falls said that Mr. Bolton is not a videographer. He said they can do anything if they
have the money to do it with.
Mr. Johansen suggested getting some artist drawings of what the site looks like and could
look like.
Mr. Duany said that his Team would do that.
Mr. Brackett commented that these are exciting times and he is excited to be able to work
on this project. It is a great opportunity to be a part of the legacy and what that will be
none of them will probably know. They will come up with something that some people
want, but not what everyone wants. It is not entirely about what this Committee wants to
see it is about what the public wants to see. If they go to a referendum then they need to
get it passed. They need to come up with ideas on what the stakeholders want.
Mr. Duany commented that probably the public does not know what they want. This
Committee will need to put out ideas and see what happens.
Mr. Neville agreed that this was an incredible opportunity to make a real difference in
their community. They need to have more communication from all of the different
outlets that are available.
Mr. Jeffries commented that there will be some stories coming out in some of the local
newspapers to generate awareness.
Ms. Wolfe added that they recently did an interview with 32963 and one (1) will be done
with Vero Beach magazine in January. There is a Press Release on the website. She said
they have the ability to garnish national media. The Steering Committee needs to
constantly send people to SpeakUp VeroBeach.com. Her goal is to reach out to all the
media.
Mr. Graves asked about social media.
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Ms. Wolfe said that she is working on getting people to speak up at
SpeakUpVeroBeach.com. She invited all the Committee members to go to the website
and review it.
Mr. Duany commented that social media is not the cure for everything. He always has to
have a proposition to engage people. On the first day of the charrette they will have
drawings and present them as the best idea at this time.
Mr. Neville discussed the process with this Committee. He hears that Mr. Duany wants
this Committee to come up with ideas. They need to have a facilitator that doesn't kill
their ideas. The setting of where these meetings are held encourages that kind of process
so it gets the best of minds working. He asked Mr. Duany if he can help with that. He
asked if they didn't have their meetings in this room could they be videotaped. He was
told that they could.
Vice Mayor Moss supported having the meetings at other places.
Mr. Neville asked what is their decision on the next meeting location.
Mr. Falls said that the next Steering Committee meeting will meet here at City Hall then
they will go to the facility and come back here for discussion.
Mr. Duany asked the Committee to come up with a name for this property. He said some
people are calling it the three comers property and he hears Centennial Place, they just
need to call it something. There are certain proposals on the table. He has also heard
calling it Big Blue. He likes Big Blue because it is a thing. He said that this item should
be put on their next agenda for discussion.
Mr. Jeffries recalled they talked about putting a survey out on the website to get input on
what they should call the property.

5.

PUBLIC COMMENT

6.

ADJOURNMENT

The next Steering Committee will be held on December 3rd at 1:30 p.m.
Today's meeting adjourned at 12:12 p.m.
/tb
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MEMORANDUM
TO:

Chairwomen Vicky Gould and
Three Comers Steering Committee Members

FROM:

Jason H. Jeffries, AICP
Director of Planning and Development

DATE:

November 26, 2019

SUBJECT:

December 3, 2019 Steering Committee Meeting

The next meeting of the Three Corners Steering Committee is scheduled for December 3, 2019
and will occur at the "Three Corners" site. At this meeting, the Steering Committee will have an
opportunity to tour the former power plant building to observe the size or scale of the building and
tour the former power plant and sewer plant sites to appreciate the amount of land available for
site programing, The meeting will start at the boathouse at the rear southeast comer of the fonner
power plant site. After the tour, the com,'llittee will return to the boathouse, to have preliminary
discussions regarding initial thoughts or ideas generated from the tour.
In addition to the tour and discussion related to the tour, staff will also update the committee on
the following items:
@

•

Speakupverobeach.com website. Staff will provide updates at each meeting on the public's
participation on the project website. The first website visitor su..m.mary is attached. Staff is
also requesting the committee discuss additional survey questions, including surveying
website participants on a name for the site, to further engage the community to assist with
identify or refining ideas for the "Three Comers" site.
Media Outreach. Staff will update the steering committee on the media outreach for the
project. The purpose of the outreach is to ensure the community at large is aware of the
project and the opportunity to engage in the discussion at speakupverobeach.com.

Preliminarily, staff is proposing for the committee to meet next on January 7 for further discussion
ofproject ideas or concepts for each ofthe scenarios. Attached is the description ofthe preliminary
scenarios from the project scope of services. The previous recommendations from the Indian River
County Chamber of Commerce Task Force and City's Recreation Commission are also attached.

December 3 Steering Committee Meeting
November 26, 2019

The 5 Anticipated Scenarios:

Scenario 1: This first scheme imagines the 3 sites left largely or completely undeveloped, but with
the creation of a mostly passive waterfront green/park space. The scale and programming of any
intervention shall be determined at the Charrette. The land is mostly allowed to lie fallow for future
generations to either maintain or determine a higher/ better, or different use. This scheme satisfies
that faction of the community who is cautious about growth and development, but still sees the
need to dedicate a portion of these properties to public use and increased recreational access to the
water.
Scenario 2: This would be the scheme that is weighed towards the concerns and desires of the
nearest residents, perhaps those within an approx. ½-mile radius, as they are likely to be impacted
the greatest by the traffic/ noise/ congestion generated on these sites. They also stand to benefit
the most by being within walking distance ofpark amenities and limited commercial services, such
as retail and restaurants.
Scenario 3: This scheme would attempt to reflect the wish-list program(s) envisioned by the
greater Vero Beach population. In addition to new park space and retail commercial uses, it might
also include additional commercial offerings, such as office and hotel uses.
Scenario 4: With the guidance and input of elected officials inclusive, and Senior City Staff, this
scheme would depict the most robust mixed-use program with retail, office, hotel, recreational,
and residential uses currently possible given City height restrictions and other development
controls appropriate for this location.
Scenario 5: The 5th scheme would be a combination or synthesized plan that incorporates the best,
most popular, and/or most viable ideas from Schemes 1 through 4, as calibrated through the filter
of DPZ's experience. This would be our firm's recommended version, but one based on the
discussions of the Charrette week.
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MEMORANDUM
TO:

Mayor Jay Kramer and
Coundlmembers

FROM:

Tammy K. Vock,
City Clerk

DATE:

February 10, 2016

SUBJECT:

Recommendations from the Recreation Comrnission and the Marine Commission

MMc,JvnuTit.Y,--.

Mr. Richard Yemm, Recreation Commission Chairman and Mr. Tom Juliano, Marine Commission
Chairman, will present to the City Council the recomm1::ndations for the future use of th,~ City of

Vero Beach Power Plant, Waste Water Treatment Plant and Post Office Annex land. These
recommendations were unanimously approved at . the February 9, 2016 Joint
Recreation/Marine Commission meeting.

/tv
Attachment

'.

City of Vero Beach Recreation Commission
City of Vero Beach Marine Commission

Future use of City of Vero Beach Power Plant, Waste Water Treatment Plant and Post Office
Annex Land
Summary and on How to Proceed Suggestions
On May 12, 2015, Vice Mayor Kramer requested the Recreation Cg.rr,v:nission to start

the conversation

on what the city's Power Plant land could be used for that woµ.l~j;i~0olve recreation as provided in the
City Charter. He stated "the City Council wants ideas and wn~t"~j'~ments the community feels should
be

there; they need to make this a community convers~hfun~-~i{th~v get everyone's opinion". The

commission adopted a process including three public·work~hops to
th

Marine Commission during its August 19

meeting was provided

g~tH.!=?.r maximum public input. The

inf~firi~tlpn gathered to date and

invited to participate in future discussion. Subsequent to workshop 1, the M~ti~~c;Commission joined the

Recreation Commission in workshops 2 and 3 and in submitting this Summar/Vthalrman Yemm and
th
Chairman Juliano visited the Treasure ,Coast Regional Planning Council staff on oJi~mber 29 for an
explanation of their design process.

\.?'.}\;-_.

Public Workshop 1- July 29, 2015

;·r~\:= . .. ?\\\:·:/>.
:·.}:(:\_

,: .

·-::

. ..

Commissic,i{:memb~rs.~11d.:staff. No members of the public were in
attendance. Discussion was limited to Power.PJ~nt lanq;/iyi,):PaµI Dritenbas's, !RC FIND Commissioner
presentation to City Council was discussed. u~'ig@ sugi~sti~rik:':ffi~e.d were by' those present wit!) the
th
addition of Marine Commission me·mbers from th~it'fiiugust. 19 meeting.
.

·Attendance included Recreation

Public Wor~s~oi:t~ "-';,'..November,3,0, 2()15
·
:-:_;.._
· ·
.
Discussion{w~s_-e~·pant!ed..to include Wastewater Treatrri~nt Plant and former Post Office annex

..,..,,_,-'t<t>-:
: .. ·
Council'Ch~:r;obers was full f6f,p,µblic participation.
proper,ty.f\t·

,

;l):016

Public Wor:lttt~ - January,
Chamber two-third~'f4IL
Suggestion~
listed.
' ·:.:.;'£.-.~~~

m:~iitjft:;:-

Joint Commission
Fe~r,~~:fy 9, 2016
Presentation by the Treastire,€:6ast Regional Planning Council representative on what the design phase
should include. Discussion ~f~uggestions, review of Summary and presentation by the Treasure Coast.
Regional Planning Council.
Motion by both Commissions for the City Council to select the Treasure Coast Regional Planning Council

as the

professional planner to design a master plan for all three properties.
list of Usage Suggestions by Workshop

The common thread expressed by those attending the workshops was a desire for the properties to be
used for mixed-use.

''•

Concerns:
Noise
Environmental Impact
Vehicle access to property
Power substation

How to Proceed

The next step is to engage a land design team to maximize the use of all three parcels utilizing all
information gathered from Public Workshops, Indian River Chamber of Commerce Task Force and their
own information gathering process.
Once ail interested parties have voiced their opinions and the Council has adopted a proposed
master plan, the City Council will propose a RFO/RFP for building the project. The establishment of
a realistic timeline and adherence to same is impgrtaHno keep each phase of build out completed
in a timely manner and equally important will be'~~~ping
the project within budget boundaries .
. ...
,

;

Design

··;'.

bpti9ns

Time: 4 months
Non RFQ

1. Treasure Coast l=legiq\\al;R.l,;mning Council

•;/~;~ :,
·{..::).

:,

local
referenc~: Culto~1'.f t~u~~~/:~lihpian Rive-~ County - Cultural Arts Village
..
··::~.. ?: .
::·::·•::·
. . .·
.
._ . , ,., . .

-::'

.

:~·' ··::-:

· Advantages:
:,_-;, .
A, .Exper:ience -:,/;(//.-

·'>.

·,, /S.-, ..
·B: 1·nt~-~attion with'!dg~J; regional;'sf?~e governmental agencies. o·oT, EPA et
al.(regulatory r:equfr;m~_nts ,permit(etc)
C_,._ Grant acquisition.
D. -Cost

'·>:t>

Action:

.

A. Cre·a·tiotJ of steering committee
B. Charret\e processJcomrnunity input to design process)
C. Master pian d~livery to Council

D. Overview of implementation

RFQ
2. Private Developers
3.

Private engineering, design firms

..

C

Respectfully submitted,

ick Yemm, Chair.man
Vero Beach Recre)tion Commission

1 / 1/!L

Tom Juliano, Chairman
Vero Beach Marine Commission
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-..-Power Plant / Postal_ Annex Land SuggE!St4~d
,~

.

Usages
• Another Marina or extension of City Marina
• Community center with a river walk around it
• Riverside type Park
• Facilities for larg~ events
• Amphitheater
• Something like anot~er Environmental Learning
Center
• Boat ramps and fishing piers
• Marina with a_ re·staurant as a secondary use_
· • Nautical rental concession ·
• Excursion business that does sightseeing,
charters, or fishing trips
• Water park with pools, slides, paddleboats, E~tc.
• Casino
• Mixed Use Commonality
• Indian River Paddle· Sports Association proposed
a non motorized water craft launch facility
1/29/16
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Promenade, Plaza

• Professional Planners, Consultants
• Keep height restriction
• Greenspace
• Bait Shop
• Bicycle re.ntal area
• Paddle board, kayak launch, kayak rentals
• Youth Sailing accommodation
• Museum to exhibit Vero Man
• Access Concern

• Dry storage racks for kayaks, srnall sailboats}.

. etc.

.

• Boatyard
• Wedding Venue/small hotel (Postal Annex

property)
• Traffic study management
• Work with_ Treasure Coast Regional Planning:
Council

1/29/16
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-·:.··· PROPOSAL FOR THE USAGE OF THE PROPERTY ON THE
SOUTHWEST CORNER OF 17th ST. & US 1
(The former Post Office site)
I would ask that the Recreation Commission consider dedicating the
property _on the SW corner of 1th St. & US 1 to hortic_ultural and botanical
usage ~or the enjoyment and education of the public.
This could include some or all of the following:

•

-

Botanical garden featuring only Florida native plants. This could
-include educational opportunities to-familiarize the public with the
importance of using native specimens in their landscaping, as well as
advice on planting and care, etc. Possible partners could include The
University of Florida, local nu~series, and Master Gardeners.

• Community gardens
.

.

.

• Butterfly g~rdens and _exhibits
•

Garden shows

•

Youth activities

·.

I have not explored the possible sources· _of funding, but would think certain
grants, donations, fees from the public for usage may be available.
·

Hc/J'YJ
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Indian River Paddle Sports Association

bur Goal is to improve access to the Indian River lagoon for non

motorized watercraft.

·c1) We are proposing a public non motorized water craft launch
facility on the east facing part of the northeast corner.

(A)
·(B)
(C}
(D)

50 foot wide sandy beach facing east $2,000
Grassy area between launch area and unloading area.
U shaped unloading area outside of the normal traffic flow.
Parking for 30 -50 vehicles

(2) On the north facing part of the northeast corner. We are
proposing a non motorized Water S_ports Activity Concession.
(A) 50 foot wide sandy beach facing north. $2,000
(B) Storage building for K~yaks '· Paddleboards ..etc
(C) Parking.for Vehicles with Trailers, concessionaire and other
outfitters·
·
·
(D) ·Additional pubic parking to the west and southVlest.
(3)Using the existing two buildings at the northwest corner of the
property for public wa~ercraft storage.
(A) The storage at the city marina has a waiting list. It has 102
rental spots.
(B) This storage area is indoors. Each building could hold 150 rental
.spots at $20 per month. Estimated rental income for the city, $3000
per month per building. At capacity $72,000 a year.
(C) Existing sidewalk runs the entire north side of property, carts
could be used to move watercraft to launch area.
(D) ADA approved floating watercraft launch dock. $30,000

~,-~/.
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PRODUCTS •
_......___
(HTTP://WWW.EZ-

RESIDENTIAL

COMMERCIAL •

GOVERNMENT •

INDUSTRIAL •

DOCK.COM/)

ez LAUNCH® {HTTP;/IWWW EZ•DOCl<.COM/PRODUCT-CATECORY/EZ•lAUNCH/l
EZ launch®, Drive through with ports, large dock, bench, and barrier

SKU:50095.7

Category: EZ launch® fhttp·//www,ez•dock com/product-categorv/ez-launcb/1

~l!!J}

RELATED PRODUCTS

~-

.• •• 1,.~•-:; •

EZ Launch® Drive through
with oorts ;,nd dock

EZ Launch® Prive through

lhtto:1/WWW.!!7·

lhtto://www.P.7·

-~

EZ launch®. Drive through
with oorts large dock and

.rumch

EZ Launch®One-W;,ywith

large Dock and Ports

lht.to://www.P.7·
i

BROCHURES

View Brochures i/about-ez-dock/brochurest)

RECENT MCEBOOK POSTS
EZ Dock Mid-Atlantic (https,//www.facebook.com/211020175504887/photos/a.8274979972.70432.1073741!!26,21182017SS04SB7/l101294829890746/?type=3)

http://www.ez-dock.com/product/ez-launch-drive-through-with-ports-large-dock-bench-an... 1/25/2016

FUTURE USE OF LAND WHERE THE POWER PLANT AND THE FORMER
POST OFFICE ANNEX PROPERTY IS LOCATED

The City of Vero Beach Recreation Commission and Marine Commission invites the public to
attend their next workshop on Monday, November 30, 2015 at 6:00 p.m., City Hall, Council
Chambers for a discussion on the 17-acre piece of land where the Power Plant is located as well
th
as the former Postal Office Annex Property located on 17 Street. The event is a second in a
series of workshops that will be held to solicit input and engage citizens and local officials
interested in their City's public land.
Some of the suggested uses for this piece of property have included: Expanding the Municipal
Marina and having a Restaurant, a Water Park, an Amphitheater, a Riverwalk that includes a
Community Center, a Fairground facility similar to Riverside Park, an Environmental Learning
Center, Nautical Rental Concession for kayaks and paddle boats, and an Excursion Business that
does sightseeing, charter boats, and fishing trips.
This workshop will provide a unique opportunity for the public to come up with a creative uses
for this piece of property. For more information, please call the City Clerk's office at 772-9784700.
WHAT: City of Vero Beach Recreation Commission and Marine Commission Workshop
WHEN: Monday, November 30, 2015 at 6:00 p.m.
WHERE: City Hall, Council Chambers, Vero Beach, Florida 1053 20th Place, Vero Beach, FL

~~~,,,,--....._,,/

Indian River County
Chamber of Commerce

Indian River Boulevard & 17th Street Intersection
Task Force
Recommendations
The Indian River County Chamber of Commerce created a diverse task force in October
2015 to· address the properties at the intersection of Indian River Boulevard and 1Jlh Street in
the City of Vero Beach. The task force first convened on November 5, 2015. Meetings were
facilitated by Penny Chandler, Chamber President
The task force was represented as follows:
Bob Anderson representing Bridgewater Condo Association
Derek Arden, Vero Commercial Management
Beth Casano, representing Rockridge Homeowners Association
Helene Caseltine, Chamber Economic Development Director
Duncan Clements, VB Hotel & Spa
Linda Gonzalez, Coldwell Banker
Cooke Gravlee, Valley National Bank
·
Ken Grudens, IR land Trust
~eith Kite, Hampton Inn
Jay Kramer, ·city Mayor
Allison McNeal, Chamber Tourism Dire~tor
- Noah Powers; IR Neighborhood Association
Jeff Schlitt, alternating with Bob Schlitt Schlitt Services
Joey Stawara, Fairlane Harbor
Michael Walther, Coastal Technology GEC
The Task Force met 5 times to discuss the possibilities and considerations for the southeast,
northeast and southwest comers of Indian River Boulevard and 17th Street. It was agreed
that this intersection is important as a gateway to both the island and mainland, and it was
agreed that the City and the public should go into this process with their eyes wide open.
There should be a· master plan created for all three comers. A patient; and community
inclusive approach for the long-term should be considered for the sake of our residents,
taxpayers and visitors
The task force believes our community taxpayers and stakeholders should be included in a
professionally led master planning process. The task force makes the following
recommendation for a master plan, and also provides further considerations for its
development.

Cn~1nber Task Force Recommendation
- · 1. Engage an outside professional planning entity to conduct community meetings and
develop consensus with the result being a master plan for these properties.
2. Within the first 6 months, the planning process should determine whether use of the
postal annex property can or cannot be viably tied to the use of the two riverfront
properties. If not, the City should sell or lease the postal annex property ASAP, and
limit the balance of the planning process to the two riverfront properties.
Overall Considerations on Three Parcels
There are certain issues that should be·considered for the three properties, as follows:
Potential Future Uses
• The City should patiently take a long term approach to create a functional and
attractive site that will benefit City residents, taxpayers, and draw visitors for decades
to come.
The two riverfront parcels should be used together.

•

Consider a park and green space for public use of the power plant and wastewater
plant properties with connected river-related and water-dependent uses.

®

®

®

Incorporate adjacent biking and pedestrian paths on riverfront properties leading to
river vistas.
Consider the cost of all ongoing maintenance of any public space and that, even if
there is private investment, a developer may require the City to offer mitigation on
these properties.

co

Remove the power plant and wastewater plant before considering offering any
riverfront parcel for private investment uses of all/or limite~ portions of these
prope.rties_. Note: The value of each bf th~ riverfront properties is-diminished by the
plants remaining on·the properties.
·

•

The annex' property may end up.being an appropriate-location for a future substation,
or viably used in concert with future uses of the riverfront properties.
·

•

Gas stations should not be allowed on any of the three .properties.

•

The Bridgewater Association, Inc. (1515-1575 IR Blvd.} is againstthe relocation of the
substation to the postal annex property and they believe it will reduce their property
values.·

~~anning Considerations
* A time frame should be placed on any planning process.
Use the funds that the City has already budgeted to dismantle the power plant. That
should begin ASAP.
An environmental study will
needed to assess the full range of potential uses on
either of the utility properties. Some developers will likely shy away from the parcels
without the study and completion of any required remediation.
®
Treasure Coast Regional Planning Council should be asked to participate in
development of a plan.
®
Ask Indian River County to participate in plan formulation.
e
It may be desirable to keep the properties in City ownership with leases for private
uses as may become warranted. This could support long term options for the City.
Existing intersection congestion must be addressed.
Dismantling the current water treatment facility and constructing a new facility at the
airport will be very costly ($30+ million) and may likely be decades away.
Any RFP that may be developed by the City for the postal annex property should
include zoning controls regarding potential uses, possibly including mixed uses such
as retail and office.
• Consider outright sale or long term lease of the postal annex property if a connected
use to the riverfront properties is deemed not viable.
The annex property should not be sold or leased until that determination is made
through at least a preliminary master plan developed for the properties and
intersection.
• . As far as leasing any·properties, the City should consider creating long-term leases to
. makedhe properties a viable investment. At only 4 .acres·; the postal annex propert;y
· would suffer from return on investment·on any short-te·rm lease.
· ®
Provide for continued use. by the IR Youth Sailing Foundation currently using the
·property .south of the water treatment facility.
I/;
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