VERO BEACH TREE AND BEAUTIFICATION
COMMISSION MEETING
April 18, 2019 – 9:00 a.m.
Training Room, Second Floor, City Hall, Vero Beach, Florida
AGENDA
1. CALL TO ORDER
2. APPROVAL OF MINUTES
A)

March 21, 2019

3. PUBLIC COMMENT
4. NEW BUSINESS
A)

Updated Dedicatory Tree Specification List

5. OLD BUSINESS
A)
B)
C)

Discussion of the Arbor Day Foundation - Community Canopy Program
Information and Agreement
Final Wording of the Dedicatory Bench Plaque at the Centennial Tree
Location
Arbor Day Tree Planting and Arbor Day Proclamation

6. TREASURY REPORT
7. CHAIRMAN’S MATTERS
A)
B)

Update on the 100th Anniversary Events
Founders Day Tree Dedication Program

8. MEMBER’S MATTERS
9.

NEXT MEETING DATE
A)

Next Meeting Date – May 16, 2019

10. ADJOURNMENT
This is a Public Meeting. Should any interested party seek to appeal any decision made by the
Commission with respect to any matter considered at such meeting or hearing, they will need a
record of the proceedings and that, for such purpose, they may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based. Anyone who needs a special accommodation for this meeting may
contact the Americans with Disabilities Act (ADA) Coordinator at 978-4920 at least 48 hours in
advance of the meeting.

VERO BEACH TREE AND BEAUTIFICATION
COMMISSION MINUTES
March 21, 2019 - 9:00 a.m.
Council Chambers, City Hall, Vero Beach, Florida
PRESENT: Vice Chairman, Marilyn Black Dussault; Members: Cynthia Schwarz, Fran
Robinson, Neal Roe and Katherine Booth Also Present: Grounds Maintenance Manager,
Nanette Haynes and Senior Administrative Assistant, Rita Hawkins
1. CALL TO ORDER

Vice Chairman Dussault called today's meeting to order at 9:00 a.m. and the Senior
Administrative Assistant performed the roll call.
2. APPROVAL OF MINUTES
A)

January 17, 2019

Mrs. Robinson asked to have her unexcused absence changed to excused as she verbally
mentioned it at the December meeting.
Mr. Roe made a motion to approve the minutes of the January 17, 2019 Tree and
Beautification Commission meeting with the one (1) correction made. Ms. Schwarz
seconded the motion and it passed unanimously.
3. ELECTION OF OFFICERS
A)

Chairman

Mrs. Dussault stated that they need to hold their Election of Officers, which is a little later than
normal due to the City Council Special Election. She asked for nominations for Chairman.
Ms. Schwarz nominated Mrs. Marilyn Black Dussault for Chairman. Mr. Roe second the
nomination. There were no other nominations. Mrs. Dussault was unanimously elected as
Chairman of the Tree and Beautification Commission.
B)

Vice-Chairman

Mrs. Dussault nominated Ms. Cynthia Schwarz for Vice Chairman. Mrs. Robinson
seconded the nomination. With no other nominations, Ms. Schwarz was unanimously
elected as Vice Chairman of the Tree and Beautification Commission.
4. PUBLIC COMMENT

Dr. Richard Baker, President of the Pelican Island Audubon Society, said that he had a couple of
handouts for the Commission members (on file in the City Clerk's office). He reported that they
just planted their first six (6) trees as part of their Trees for Life project. Their long-term goal is

to plant 100,000 trees in Indian River County over the next 10 to 15 years. Another big goal is to
plant 5,000 trees in the next two (2) years. The first six (6) trees were planted in Gifford in
collaboration with the Environmental Learning Center at an affordable housing development.
They believe by planting trees it will help with global warming and help clean up the Indian
River Lagoon. They are working with 22 organizations, including the Indian River County
Health Department, the University of Florida Extension, the Lions Club of Sebastian, and many
others. The Indian River Land Trust provided them 100 Live Oak Trees and they are now ready
to be planted. Anyone who would like a tree should contact the Pelican Island Audubon Society.
The people receiving the trees will be required to take a one (1) hour course to be taught the
value of the tree, how to plant it, and how to take care of it. They will GPS track each tree that is
planted, so they can have volunteers check on them to make sure they are being taken care of.
The Audubon Society is off to a good start, because people have given them a lot of acorns.
They have almost 1,500 Live Oak Trees planted in one (1) gallon pots and by the fall they should
be ready to plant. In their greenhouse they have approximately 4,500 acorns germinating in trays
and they will eventually be in one (1) gallon pots too. The Audubon Society raised about
$75,000 from contributions towards this project. They will also be introducing fruit trees
especially to Gifford, Wabasso, and Fellsmere. They are not native trees, but one (1) tree can
probably produce enough fruit for three (3) households. They will spend about $15,000 to buy
and plant the fruit trees.
Mrs. Dussault stated that she loves the idea of the acorn nursery. She announced that the County
will be turning 100 years old in 2025, so maybe they could have 2,025 trees planted by then as
part of that celebration.
Dr. Baker announced that they will be getting a second greenhouse. The Indian River Lagoon
Council is giving them $5,000 towards the cost of it. Their first greenhouse was provided by the
National Audubon Society. They will initially use them for trees, but they will eventually be
growing native plants and selling them. Right now people have to go to Brevard or St. Lucie
Counties to find native plant nurseries. The Audubon Society wants to provide trees and plants
that produce insects for the birds.
Ms. Schwarz thanked Dr. Baker for providing her with the Live Oak Trees she gave away at the
Library program.
Mrs. Robinson asked what kind of fruit trees are they thinking about planting. Dr. Baker replied
that they will be non-citrus, but probably a variety of mangos and other fruit trees. He explained
that the Environmental Learning Center will be helping the Audubon Society. They will be
going into the schools to educate the children on the value of trees. They plan on giving each
school a tree and getting one (1) student to volunteer to take care of the tree during the school
year and then that student can take that tree home to plant.
Mrs. Booth asked if these new trees will need irrigation and if so, for how long. Dr. Baker
replied yes, they will need irrigation. Depending on the soil they will probably need to be
watered every other day for at least the first month. After that they will need to be watered once
a week for a year.
5. NEW BUSINESS

A)

Dedicatory Tree Application - Wesley Gensel

Mrs. Dussault stated that they received two (2) dedicatory tree applications to review for
approval. The first one (1) is from Wesley Gensel and he selected a tree in MacWilliam Park to
dedicate to Richard Hartney Gensel.
Mrs. Robinson made a motion to accept the dedicatory tree application from Wesley
Gensel. Mr. Roe seconded the motion and it passed unanimously.
B)

Dedicatory Tree Application - Shannon Mazzie

Mrs. Dussault stated that the second dedicatory tree application is from Shannon Mazzie and the
dedicatory tree is in Riverside Park.
Mrs. Robinson made a motion to accept the application from Shannon Mazzie.
Schwarz seconded the motion and it passed unanimously.

Ms.

Mrs. Booth asked if there is enough room at Riverside Park for these trees. Ms. Nanette Haynes,
Grounds Maintenance Manager, stated that they are dedicating existing trees, because there is no
room for new trees in Riverside Park.
Mrs. Dussault explained to Mrs. Booth that when they receive these applications and they have
been initialed by the appropriate parties they can be assured that all the prior work has been
done.
Mr. Roe asked if the dedicatory trees create revenue. Ms. Haynes explained that they charge the
same price for a new tree 'as they do for an existing tree. There is a $100 application fee that
goes into the Tree and Beautification account. The cost for the tree is at market price and right
now that is $650. The plaque costs right around $175, so the applicant spends a little less than
$1,000 for a dedicatory tree.
Ms. Schwarz asked Ms. Haynes if she offers existing trees more often than planting a new one.
Ms. Haynes replied that she did not use to offer existing trees as much, but so many people want
a dedicatory tree at Riverside Park and there is no room for new trees there. They started
offering the existing trees several years ago and people love the large mature trees. It is just a
matter of having the plaque made and installed when they dedicate an existing tree. Offering the
existing trees also keeps the program going instead of saying that the Park is full.
Mrs. Booth asked if the dedicatory trees are in a certain area in Riverside Park and do the people
get to choose what tree the plaque goes on. Mrs. Haynes replied that she meets with the
applicants and they pick out a tree, which are located all over the Park.
C)

Arbor Day - April 26, 2019 - Proclamation and Arbor Day Tree Planting

Mrs. Dussault stated that Arbor Day is on Friday, April 26, 2019. She asked if they know where
they will be planting a tree. Ms. Haynes said that they planted a tree at Leisure Square last year,
so they will probably be back over at MacWilliam Park.
Mrs. Dussault asked if there is any where else they could plant a tree. Ms. Haynes replied that
they want to have it within walking distance of Beachland Elementary School, because they like
to involve the children. She will look for a spot at MacWilliam Park, but eventually they will
run out of room there and at Leisure Square. Mr. Roe said that they might need to look at their
policy to see if there are other areas to plant trees. Ms. Haynes stated that the policy will not
change with them being able to use City funds to plant on non-City property. Mrs. Dussault said
they might have to revise their program regarding the children attending. Ms. Haynes stated that
there are other areas where they can plant trees, but they are not close to schools within the City.
Mrs. Dussault said they could have an Arbor Day tree planting and another Arbor Day program
for the children at their school.
Mr. Roe asked what is their participation on Arbor Day. Mrs. Dussault explained that they all
attend the Arbor Day tree planting, but they are very careful about the Sunshine Law. They
usually have a speaker and Ms. Haynes makes arrangements for the tree to be partially planted
and the children help shovel the soil in around the tree. They will discuss the time for the tree
planting at their next meeting. The school usually choses what time works best for the children
who will be attending, but normally it is around 9:00 a.m. or 10:00 a.m.
6. OLD BUSINESS
A)

Discussion of the Arbor Day Foundation - Community Canopy Program
Information and Agreement

Ms. Schwarz stated that she does not have any new information on the Community Canopy
Program other than discussing the paperwork they already have. Some of the big items they will
want to discuss is how to educate the public on this project, setting up the GIS tracking and
boundaries for the City limits, selecting what trees to offer, how involved they want to get with
the Arbor Day Foundation, or if they want to do it more on their own.
Mrs. Dussault thanked Ms. Schwarz for doing a wonderful job of getting the information. She
asked to have the agreement and the detail information emailed to the Commission members
The Senior
again, so they can review it and discuss it further at their next meeting.
Administrative Assistant replied that she will send it to them again.
Mrs. Dussault asked the Commission members to take another look at the agreement and what is
involved, so they can decide if or how they want to participate in the program. She believes this
is a great idea.
Ms. Schwarz stated that she likes that the Arbor Day Foundation can ship the trees to the
participants, but they also allow the organization (Tree and Beautification Commission) to hold
their own event to hand out the trees.
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Mrs. Booth asked if this is something they could combine with the Audubon Society. Mrs.
Dussault explained that it could to some extent, but this is a City Tree Commission. The
Commission is limited in terms of what they can spend money on and they cannot spend money
on trees or projects outside of the City limits.
Mr. Roe said the Audubon Society and the Tree Commission are both looking for data,
participation, and results. There might be a way to maneuver around it and work together. Mrs.
Dussault said as long as everything they are doing with the trees remain in the City limits. They
would love to work with them, but with their limitations it would be hard.
Ms. Schwarz explained that with the Arbor Day Foundation program there is no data tracking of
the trees by the City. On the Arbor Day Foundation Community Canopy program website, the
people put in their address and it determines if they are in the City limits and it looks at the
property to determine the best place to plant a tree.
Dr. Baker stated that he does not see a problem working with the City and accurately keeping the
City funds for only trees in the City limits. Mrs. Dussault stated that their first step would be to
get permission from the City Council to give money to his organization, which is outside of the
City limits. He said that Mrs. Laura Moss, City Councilmember, has spoken to him about
planting trees on City property and she is very enthusiastic about it.
B)

Approval of the Centennial Plaque Design

Mrs. Dussault said that they received a picture of the Centennial Tree plaque from Ms. Haynes
and it is beautiful (on file in the City Clerk's office).
C)

Commission Member's Ideas on the Wording for the Dedicatory Bench
Plaque at the Centennial Tree Location

Mrs. Dussault asked if any of the Commission members had any suggestions for the wording on
the plaque that will go on the dedicatory bench. She thought they should keep it simple and have
it read "Dedicated to all the men and women who have served on the Tree and Beautification
Commission", without naming names. Mrs. Robinson said that she likes the simplicity. Mrs.
Dussault said that anytime you start naming people, inevitably someone is left out. It is
unintentionally, but it happens.
Ms. Haynes asked when do they want the plaque installed. She explained that it takes four (4)
to six (6) weeks to have it made. She stated if they are planning on paying for it from the Tree
and Beautification Fund they need to make the request and have it put on a City Council agenda.
She estimates the cost of the plaque to be about $250. Mrs. Dussault replied that based on the
time frame it will not be ready for the Centennial Tree Dedication Ceremony on Founder's Day
in May. They can shoot for October, which is the final wrap up of the Centennial events. Mrs.
Dussault asked to have the discussion of the final wording for the bench plaque placed on next
month's agenda, then it can go to the City Council.
D)

Recap of the Beautification Weekend Event

Mr. Roe reported that he put out the Beautification Weekend signs and collected them. He lost
one (1) sign that was on the right-of-way near the east entrance to Holy Cross Catholic Church
on the beachside. Mrs. Dussault said she will contact the church to see if they might have picked
it up. She asked Mr. Roe if he ever received a copy of the location map from the Parkinson
Association that he mentioned a few months ago. Mr. Roe replied no, but he can keep trying to
get it for next year.
Mrs. Dussault stated that they need to start earlier and develop a better marketing program for
next year's Beautification Weekend.
E)

Update on the 100th Anniversary Events

Mrs. Dussault reported that the Tree and Beautification Commissions big day will be on
Founder's Day, May 26, 2019. They will be dedicating their tree to the City and that will start
at 1:30 p.m. May 26th is also the family day at Riverside Park and Riverside Theatre is providing
tables for each of the Churches, Synagogues, Temples, etc. that are participating. There will also
be choirs singing from for 2:00 p.m. to 4:00 p.m. with each choir performing for 15 minutes.
They are also anticipating a community choir, which she thought was a wonderful idea. There
will be a bounce house for the children and many other activities. She will be going to another
Centennial meeting, so she will have more information to report at the next Tree and
Beautification Commission meeting.
Ms. Haynes reported that next week she is scheduled to lay out the pathway leading to the patio
where the plaque and benches will be located for the Centennial Tree. The Facilities Department
will be building the pedestal for the plaque. She asked the Commission members if they were
okay with her installing Hibiscus plants around the perimeter of the patio. The Commission
members were all in favor of the Hibiscus plants.
Ms. Haynes asked the Commission if they would like to have the plaque installed once the
pedestal is built and then cover it, or do they want to wait and install it closer to the dedication
ceremony. Mrs. Dussault replied that she will check with Mrs. Tammy Bursick, City Clerk, and
let her know.
Mr. Roe asked Mrs. Dussault if she will be speaking at the tree dedication. Mrs. Dussault replied
that she probably will, but it is open to all of the Tree and Beautification Commission members
who would like to speak.
Mrs. Booth asked where will the tree dedication be taking place. Ms. Haynes replied that it will
be at MacWilliam Park near the restrooms.
7. TREASURY REPORT

The Senior Administrative Assistant reported that she did not receive the treasury report from the
Finance Depaiiment prior to today's meeting.
8. CHAIRMAN'S MATTERS

A)

Report on the Planning and Zoning Meeting and the City Council Meeting
regarding the Ordinance on the Tree Replacement Fund.

Mrs. Dussault reported that she went to the Planning and Zoning Board meeting and they
approved the Ordinance change to include the installation of irrigation. She and Ms. Schwarz
attended the City Council meeting and they also approved the irrigation portion, which is very
important to the Tree and Beautification Commission. However, the City Council did not take
out the portion pertaining to the removing of invasive species, so they will have to go back on
that change. She said she will do some research to find out when the removing of invasive
species was added to the Ordinance.
Mrs. Dussault said she would like to show the Commission members some pictures of property
(on file in the City Clerk's office). She displayed the pictures on the monitors and explained that
the lot is owned by a family who followed all the rules necessary for the removal of the trees and
paying into the mitigation fund. She said this family did nothing wrong, but she knows that
some of these trees could not be relocated and she accepts that. However, she believes that some
of the trees could have been relocated and this is part of what the Ordinance change would allow
them to do. Trees can be relocated on site or off site, but the person relocating the trees needs to
guarantee the health of them for one (1) year, It is obvious that it is easier to kill the tree, pay
the money, and move on. She would like to change the Ordinance to allow trees to be relocated
onto City property, now that they can provide irrigation. The preservation would still be on the
developer initially, so that the City or Ms. Haynes and her Grounds Maintenance crew are not
accountable for the life of the tree. She just wanted the Commission members to see that this
type of destruction of trees is fine according to the City Ordinance, but if they are as concerned
about the trees as they say they are then this needs to be fixed.
Mrs. Robinson said she had a tree removed at her home and she had to provide pictures and get a
permit. She had to prove that the tree was hazardous. She asked what reasoning did this
property owner have for removing all the trees, did they want to build something on the property.
Mrs. Dussault replied that the property owners wanted to build a home in a certain area on the
property and all of the groups involved did everything they could do to preserve some of the
trees. The mitigation fees they had to paid were substantial. The homeowners have every right
to do what they want to do within the law and that is what they did. She wants the Tree and
Beautification Commission to understand what they are trying to do when they ask for an
Ordinance to be modified. They accomplished their first step of being able to install irrigation
and the next step will be to try to relocate trees.
Mrs. Robinson asked what is the cost difference of having a tree relocated versus removing a
tree. She stated that she had to pay $2,500 to have her tree removed. Ms. Haynes explained that
to relocate a tree they need to use a crane and the tree needs to be root pruned in advance, so it is
a huge undertaking. All of that work can cost thousands of dollars and if they don't do it right
and the tree dies, then it is just money wasted.
Ms. Schwarz stated that she was over near the Dog Park and the Volunteer Ambulance Squad
recently and she noticed that there is a plaque on the property where the Vero Beach Rowing
Club is going to build their building. To her it looks like they will be cutting down about 50

trees from that property. She thinks it would make more sense for the Rowing Club to build
their building on the Power Plant land, so they don't have to remove any trees. Mr. Roe said it is
a done deal and they are breaking ground on the building.
Mrs. Booth stated that the property had to go through an environmental assessment before it was
even leased, based on the City Comprehensive Plan. Mrs. Dussault replied that is correct. It had
to go through many layers of approval.
Ms. Schwarz said it would have been nice if they would have had the opportunity to have a say
on what happened to the trees. Mrs. Dussault said that in order to know about these types of
situations they need to pay attention to the agendas for the Planning and Zoning Board and the
City Council.
Mrs. Booth asked if this Commission can have a formal say on tree protection. Mrs. Dussault
replied no. The Tree and Beautification Commission is an Advisory Commission. Their job is
to advise the City as to trees and beautification within the City limits. If the Tree and
Beautification Commission had been asked about the lease on the property they could have
certainly voiced their opinion, or if the subject would have been brought up at a Tree and
Beautification Commission meeting they could have made a motion to the City Council.
Mr. Roe explained that the Rowing Club wanted to be in the MacWilliam Park and Dog Park
area and about a year ago they were granted a lease for that property and the installation of the
floating dock. He asked Ms. Haynes if she was involved with any of the approval process for
that property. Ms. Haynes replied no. She said that when plans are submitted there is a whole
list of City Departments they have to go through for approval. The plans will go through Public
Works, but it is for Engineering. She said if there were any questions pertaining to the trees,
they would contact her. The Planning Department handles the Tree Protection Ordinance and
they are looking at that when the plans come to them.
Mrs. Booth asked if there would be a way for the Tree and Beautification Commission to be
advised of projects or situations where the Tree Protection Ordinance was in question. Mrs.
Dussault said the Tree and Beautification Commission is an Advisory Commission. The
Planning and Zoning Board is a decision making Board and part of their job is tree protection.
Mrs. Booth said that to be an Advisory Commission they need to know what is going on. Mrs.
Dussault said that involves paying attention to anything that goes before the Planning and Zoning
Board, what permits are being issued, etc., because it is all public records. There is nothing in a
City Ordinance stipulating that the Tree and Beautification Commission needs to be notified.

9. MEMBER'S MATTERS
A)

Discussion of Mrs. Katherine Booth's Best Practices Tree Pruning Methods
Presentation from January

Mrs. Booth asked if the Commission members had a chance to review the presentation she gave,
and if there were any questions. The Commission members did not have any questions.

Mrs. Dussault said that one (1) of the issues Mrs. Booth had was the poor tree pruning that took
place in the neighborhood where she lives, but that is a County issue and not a City issue. Mrs.
Booth said she just used that as an example. Her presentation included photos of trees in the
County, but if they look around the City the same inappropriate pruning is taking place. She said
she also gave this presentation to the County Commission, so she is not sure where to go to now
with this information. Mrs. Dussault suggested that she give this presentation to the City
Council. She would not be going to the City Council as a Representative of the Tree
Commission, but as an individual with the knowledge about proper pruning procedures. The
City Council will either say they are not interested, or they will direct her to someone else.
B)

Discussion of the Tree Dedication pages on the City's Website - Mrs.
Katherine Booth

Mrs. Booth explained that she went through the tree dedication pages on the City's website and
some of the information seems to be outdated and she would like that to be changed. She said
the brochure also has a drawing of a tree on it, which has a lot of big branches and very little
foliage. She would like to see a different image being used. Also, the dedication tree
specification page contains some nonnative tree recommendations, so she thought it would be
good to have it updated. Ms. Hayes replied that the list was developed by the Tree and
Beautification Commission many years ago. Originally the only tree they offered for a
dedication was a Live Oak, but they recognized that was a dangerous practice and they expanded
the list to include other trees that had a good life span and some flowering trees. They wanted a
more diverse selection, but there is no mandate that everything has to be native. They do not
want just a single species of tree, because if a disease ever attacked that species it would wipe
them all out. She estimates that 99% of the trees they have used for dedicatory trees have been
Live Oaks.
They also need to offer trees that are smaller, because some areas will not
accommodate a Live Oak Tree.
Mrs. Booth said that the Golden Rain Tree that is on the list is a category II invasive tree, so
removing that would be a benefit. She said that the Indian River County Ordinance has an
appendix of trees that are native to Indian River County.
Mrs. Dussault asked Mrs. Booth if there is anything else within those pages that she believes
should be improved. Mrs. Booth replied no, just the three (3) items she discussed. Mrs.
Dussault asked Mrs. Booth if she would like to take on that project. She can make the changes
and bring it back to their April meeting for the Commission to discuss. Mrs. Booth replied that
she would do that.
Mr. Roe asked if they could link the Colmties information to the City's website. Ms. Haynes
replied that she is not sure what is listed on the County's website, but she is responsible for any
trees being planted on City property or in the City Parks. The trees have to be something she
agrees with, because she has to maintain them. Some trees require more maintenance than others
and some might not fit with their landscape design.
C)

Recap of the Library Informational Meeting - Ms. Cynthia Schwarz

Ms. Schwarz reported that the week of her library informational meeting was the week they had
bad rain storms and it was not advertised enough, so it was lightly attended. She said that Mr.
Karl Zimmermann was there and he did a fabulous job. The arborist who spoke at the library
meeting would like to come back, so he can go outside and show people what he is talking about
when pruning trees.
Mrs. Dussault suggested that they try to hold the library programs on a Saturday, because many
people visit the library on the weekends. She understands that Ms. Schwarz wanted to hold
another library meeting in April, but perhaps they could move it to May because June is the start
of hurricane season and pruning would be an appropriate subject.
Ms. Schwarz asked Mrs. Booth if she would like to do the May library informational program
and give her presentation on pruning mature trees. Mrs. Booth replied yes.
Mrs. Robinson asked Ms. Schwarz if she advertised the event in the Vero Beach Flash. She
explained that it is an email notification that is sent out to people who request it. Ms. Schwarz
said she did not advertise it there, but she will look into that. Mrs. Dussault said that she should
be able to advertise it on the City's Website.
Mr. Roe said he would like to encourage the Tree and Beautification Commission to work on
their value (as a Commission) to the City, and the City Council. They are very tree heavy and he
appreciates that, but he believes they might be missing an opportunity to create excitement if
they could spend some more time on beautification. He said he noticed that along 18th Street
several businesses have beautified their buildings and perhaps they could come up with a way to
recognize them either monthly or quarterly. He would like to see the Commission improve their
marketing by finding out how the City does their press releases and work with that same
program. He stated that he was reviewing the agendas and minutes of several of the other
Commissions and Boards and he noticed that the Economic Development Zone Committee is
working on some of the same issues. One way they can find out what is going on in advance, or
at least stay informed is by reviewing the agendas and minutes from the other Commission and
Boards, which are on the City's website.
Mrs. Dussault said that the word beautification is boundless and she likes Mr. Roe's idea of
recognizing those who have done their own beautification projects. She would like the Tree and
Beautification Commission to also concentra:e on the concept of beautification and think about
ways they can beautify the City and bring ,hose ideas back to future meetings. It could be
something as simple as pressure washing sidewalks. She really wants to work on their marketing
this year for all the reasons that have been discussed. Along with advising the City Council, the
Tree and Beautification Commission is also charged with making sure they are complying with
all the responsibilities of maintaining their st.:tus as a Tree City USA community. At a future
meeting she would like Ms. Schwarz to bring 0ack the information about the online courses that
they can take with the Arbor Day Founda:.ion in order to expand their Tree City USA
designation. She said she will also look for some advice on how to develop their marketing.
Mrs. Robinson reported that nothing happened with the hanging baskets in downtown in
December or January, but in February the dead plants were removed, the baskets were replanted
and now they look very nice.

Ms. Haynes said when they were talking about recognizing businesses it reminded her of
something from the past. She explained that when Mr. Tom White was Mayor he used to have a
Mayor's Beautification Award. Every month he would choose a business that he thought was
worthy of the award based on what they did to improve or beautify their property. The recipient
would receive the Mayor's Award sign to place in front of their business.
Mrs. Booth asked if the Commission members can officially attend other non.:City events on
behalf of the Tree and Beautification Commission. Mrs. Dussault replied no, but they can
certainly attend and support any event.

10. NEXT MEETING DATE
A)

Next Meeting Date- April 18, 2019

The next meeting of the Tree and Beautification Commission is scheduled for April 18, 2019.

11. ADJOURNMENT
Ms. Schwarz made a motion to adjourn today's meeting at 11:10 a.m. Mrs. Robinson
seconded the motion and it passed unanimously.
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DEDICATION TREE'S SPECIFICATIONS AND FEES LIST
THE CITY OF VERO BEACH
Scientific
Name

Common
Name

Height &
Longevity

Quercus
virginiana*

Live Oak

40'-80'
150+ years

Drought
And Salt
Tolerance
High;
High

Availability,
Approx. Cost
And Size
Good, $650
15' tall, 4" dia

Moderate;
Low

Food for
birds, small
mammals
Nectar for
insects

Flower Color/
Evergreen or
Deciduous?
N/A;
SemiDeciduous
White; varied
Evergreen

Magnolia
grandiflora*

Southern
Magnolia

30'-50'
50-80 years

Peltophorum
dubium

Copper Pod

50'-80'
30-50 years

High;
Moderate

Butterfly
nectar

Yellow;
Deciduous

Good, $550
15' tall; 3" dia

Tipuana
tipu

Pride of Bolivia

30'-40'
30-50 years

Moderate;
Low

Nectar for
insects

Yellow;
Evergreen

Good, $550
14' tall; 3" dia

Callistemon
viminalis

Bottle brush

20'-25'
70-100 years

Moderate;
Moderate

Nectar for
birds

Red;
Evergreen

Good, $300
12' tall; 4" dia

Callistemon
rigidus

Erect
Bottlebrush

20'-25'
70-100 years

Moderate;
Moderate

Nectar for
birds

Red;
Evergreen

Good, $300
12' tall; 3" dia

Prunus
caroliniana*

Carolina
Cherrylaurel

30'-40'
20-30 years

High;
High

Food for
birds

White;
Evergreen

Low, $300
12' tall; 2" dia

Sideroxylon
foetidissimum*

Mastic Tree

50'-80'
30-50 years

High;
High

Bee nectar;
bird food

Small yellow;
Evergreen

Low, $500
12' tall; 3" dia

Bauhinia
purpurea

Purple
Orchid Tree

30'-40'
30-40 years

High;
Moderate

Bird and
insect nectar

Good, $300
12' tall; 3" dia

Coccoloba
uvifera*

Seagrape

30'-40'
30-50 years

High;
High

Bird food;
bee nectar

Purple;
Semideciduous
N/A;
Evergreen

Conocarpus
erectus*

Green
Buttonwood

30'-45'
30 years

High;
High

Insect nectar

Green;
Evergreen

Good,$300
12' tall; 3" dia

Tabebuia
pallida

Pink Trumpet
Tree

30'-40'
30-40 year

High;
Moderate

Insect nectar

Pink;
Deciduous

Good, $350
14' tall; 3" dia

Wildlife
Benefit

Good,$800
14' tall, 4" dia

Good, $350
12' tall; 3" dia

.. The listed costs and availability are approximate and subject to market fluctuations
• The Tree and Beautification Commission reserves the right to change requested planting
location and/or tree species based on habitat requirements
.. The listed tree heights and longevity are approximate

*Denotes native species

Scope of Work Agreement
This agreement, on June 1, 2018, states the partnership details of <partner> {hereinafter "Partner11 ) and
the Arbor Day Foundation {ADF) for the Community Canopy program beginning July 1, 2018 and ending
December 31. 2018.
Agreement amount: .SX total funding for Community Canopy program in <state> including distribution of
X trees at $X per tree for a <season/year> program.
As a part of this partnership, <partner> agrees to:
•
•
•

•
•
•

•
•

•

•

Pay $X per tree to distribute X trees to participants in X territory. X trees {or at minimum 85% of
these) will be reserved and captured in the Community Canopy online reservation tool.
Complete and submit the online application where you will provide a tree species wish list to
ADF: https://est.arborday.org/Application/Company
Choose tree species from availability list provided by ADF. {Species substitutions sometimes
need to happen due to crop failures or growth/quality issues. If this scenario occurs, ADF will
work with Partner to discuss interchangeable species.)
Provide eligible zip codes, tree event details, terms and conditions and welcome message copy
to Arbor Day by February 15, 2018.
If applicable, determine and organize the designated location{s) for these trees to be picked up
by participants, along with plan and staff the scheduled tree pickup events.
Provide pickup event details to Arbor Day by <date>. This includes dates, times, locations,
delivery address for tre_es and any special instructions. Partner will assume responsibility for
unloading trees from truck.
Review this scope-of-work document provided by ADF which details the partnership. Provide
edits needed and sign document within 14 days of receipt.
Promote the program through multiple marketing channels which may include direct mail
campaigns, email campaigns, search engine marketing, web site promotions, press releases,
social media and other channels.
o A formal marketing plan, including a timeline and verbiage details will be shared with
the Arbor Day Foundation before the launch of your program. {This marketing plan will
include additional marketing tactics that will happen on October 10, 2018, if 90% of the
trees are not yet reserved.)
o All marketing activities using the Community Canopy or Arbor Day Foundation logo must
be sent to and approved by the Arbor Day Foundation.
In the case that trees are not depleted by the program end date, Partner shall assume the sole
responsibility and cost of the remaining inventory of trees and determine where to utilize
remaining trees for future use.
Decisions for where remaining trees will be sent will be made by Partner within 14 days of close
of program. After 14 days, ADF will arrange for trees to be sent to a member of our tree network
within your community.

Initial Here: _ __

•
s

Additional costs could be incurred by the Partner for not meeting deadlines outlined in this
agreement or if late changes are requested by Partner after these deadlines.
Deliver checks/payments to the Arbor Day Foundation within 30 days of receipt of invoice to:
Arbor Day Foundation
Attn: Accounting
P.O. Box 80208
Lincoln, NE 68501

As a part of this partnership, the Arbor Day Foundation agrees to:
•
11>

•

e

Provide a pre-selected list of available tree species for Partner to choose from.
Source X containerized trees for Partner's program.
o Trees are to be shipped directly to participants' residences by ADF vendor
o Insert planting/care instructions with tree shipments to residents
o Tree orders will begin shipping between <date> and <date>.
o End ship date will be <date>.
o In the case that trees are not depleted by the end ship date,trees will be available for a
final bulk shipment to location determined by Partner or ADF can provide a
recommendation to an Alliance for Community Trees member in the Partner's area.
o OR trees are to be bulk transported to Partner event site 24-48 hours before event.
o Trees are guaranteed to arrive in a good, healthy condition or we'll replace them at no
charge.
Maintain Community Canopy website for Partner:
o Provide a custom url for Partner's reservation website.
o The online platform will be launched for reservations by <date>, dependent on if all info
for launch has been received by Partner.
o Setup as a direct delivery model offering X free trees per participant (X total) for
planting in pre-approved, strategic planting zones to reduce energy usage.
o OR Setup as local pickup model offering X free trees (X total) to participants for planting
in pre-approved, strategic planting zones to reduce energy usage.
o Website customizations to include:
.. Approved Partner logo
'" Interactive mapping tool
'" i-Tree Tools research on the long-term benefits of specific trees planted around
customer's house (including energy savings, air quality, and carbon emissions)
"' Customized welcome message and terms and conditions statement (will require
each participant to accept these terms for each order submitted.)
'" Order confirmation email will vary slightly depending on program model that
customer has selected. Email will include a map showing the agreed upon
energy saving planting location.
'" Provide a specific toll-free customer service line to answer participant questions
surrounding the program.
'" Pre-event reminder email
Provide the Community Canopy and Arbor Day Foundation logo to be used in advertising and
marketing materials upon approval by the Arbor Day Foundation.

Initial Here: - - -

e

111

•
e
e

•

Collect and provide a wait list of Partner participants who express interest after trees are
depleted
Provide an invoice to Partner for $X,OOO by <date>. Payment due within 30 days of receipt of
Invoice. Invoice will be emailed to: name@<partner>.com
Provide dashboard login access to allow Partner to access and download all data related to this
program including all customer orders and environmental data.
Work with Partner for post-program survey to be sent to participants.
Provide program summary report to Partner by June 15, 2018. Report to include statistics about
programs energy benefits (kWh and therms conserved) and community benefits (lbs of CO2
sequestered and avoided, gallons storm water conserved, lbs of air filtered) and other Key
Performance Indicators. Report will be sent to Partner, as shown above.
Will indemnify and hold harmless Partner, its officers, directors, employees and affiliates from
and against any and all claims, liabilities, losses, costs, damages or expenses (including court
costs and reasonable attorney's fees) due to damages or losses suffered by third parties in
connection with the operation of this letter and agreement

Arbor Day Foundation will retain rights of use for tree-related data (data not pertaining to Partner
customer identity) captured through the Arbor Day Foundation Community Canopy tool.
If either party or its key executives commit any act or become involved in any situation that conflicts
with the Arbor Day Foundation's mission of environmental conservation or results in serious negative
publicity, the non-involved party shall have the right to terminate this Agreement.
Upon approval, please sign and date this agreement. Return via fax at (402) 474-0820, e-mail at
kbousquet@arborday.org or mail it to Kristen Bousquet at Arbor Day Foundation, 211 N. 12th Street,
Lincoln, NE 68508. If you have questions or concerns, contact us at 402-473-2023.

Arbor Day Foundation

<Partner Name>

Signature

Printed Name; Title

Date

Signature

Date

Printed Name; Title

Signature

Date

Printed Name; Title

Initial Here: - - -

BEGIN YOUR TREE DISTRIBUTION CAMPAIGN
THIS GUIDE WILL HELP YOU PREPARE THE FIRST STEPS IN YOUR ENERGY-SAVING
TREES OR COMMUNITY CANOPY PROGRAM.

.

SET A BUDGET
Indicate how many trees will be distributed and set a budget that can support it.
SELECT A DISTRIBUTION MODE
Choose one of the three tree delivery options.
• Mailed: trees are mailed to participants with tree planting and care instructions.
• Pickup event: hold a distribution event for participants to pick-up their free tree.

SELECT TREE SPECIES
Choose your tree species from the nursery list we provide you. Your species selections will help
determine the cost of your program. Arbor Day Foundation can provide you with a list of those
species that would thrive in your area.
COMPLETE THE ONLINE APPLICATION

Visit
to complete the online onboarding form to help us
create the best program for your organization.
PROVIDE YOUR GEOGRAPHY FOOTPRINT
Provide your geography footprint with zip codes or send us a GIS shape file of your boundaries.

SET A TIMELINE

Determine a timeline for your tree distribution campaign. Include planning calls, a website launch
date, and tree distribution dates. If you select a pick-up distribution model, determine a distribution
date, time, and location and start organizing your pick-up event.
USE THE MARKETING TOOLKIT
Use the Energy-Saving Trees or Community Canopy marketing toolkit to help plan your marketing
strategy and share your plan with the Arbor Day Foundation to help us maximize your campaign.

SIGN THE SCOPE OF WORK AGREEMENT
The Scope of Work Agreement is the start to our exciting new partnership.

Office of the
City Clerk

1053 201h Place P.O. Box 1389
Vero Beach, Florida 32961-1389
Telephone: (772) 978-4700 I Fax: (772) 978-4790

March 29, 2019
Dr. Colleen Lord, Principal
Beachland Elementary School
3350 Indian River Drive East
Vero Beach, Florida 32963
Dear Dr. Lord:
The Vero Beach Tree and Beautification Commission will be celebrating Arbor Day on Friday,
April 26, 2019 at Mac William Park. The Commission will be planting a tree on the west side of
Mac William Park across from the Fire Station and they would like to invite students from
Beachland Elementary School to participate in the Ceremony.
The students can join in the celebration by placing their share of the soil around the tree during the
planting. This will provide them with a sense of pride and ownership of the tree.
In order to finalize our event I will need to know what time works best for the students that will
be attending. Please contact me at the City Clerk's office at 978-4700 with your selected time, or
if you have any questions.

Sincerely,

Rita Hawkins
Senior Administrative Assistant
City of Vero Beach
City Clerk's Office
/rh
xc: Marilyn Black Dussault, Chairman and
Tree and Beautification Commission

WHEREAS9 in 1872 J Sterling Morton proposed to the Nebraska Board of Agriculture that a
special day be set aside for the planting oftrees; and
WHEREAS, this holiday, called Arbor Day, was first observed with this planting ofmore than a
million trees in Nebraska; and
WHEREAS9 Arbor Day is now observed throughout the nation and the world; and
WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut heating
and cooling costs, moderate the temperature, clean the air, produce oxygen and
provide habitat for wildlife; and
WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fitel for our
fires and countless other wood products; and
WHEREAS, trees in our City increase property values, enhance the economic vitality ofbusiness
areas and beautify our community.
NOW, THEREFORE, the City Council ofthe City of Vero Beach, Florida, does hereby proclaim
April 26, 2019 as 66.ARBOR DAY" in the City of Vero Beach, and urge all citizens to
support efforts to protect our trees and woodlands and to plant trees to gladden the
hearts and promote the well-being ofpresent and future generations.

ATTEST:

CITY OF VERO BEACH

Robert Brackett
Councilmember

