VERO BEACH RECREATION COMMISSION MEETING
Tuesday, January 12, 2021 – 1:30 p.m.
City Hall, Council Chambers, Vero Beach, Florida
AGENDA
1. CALL TO ORDER
2. MISSION STATEMENT
3. ELECTION OF OFFICERS
A)
B)

Chairman
Vice-Chairman

4. APPROVAL OF MINUTES
A)

December 8, 2020

5. PUBLIC COMMENT
6. NEW BUSINESS
A)

2020 Annual Report

7. OLD BUSINESS
A)

Update on the Three Corners Project

8. RECREATION DIRECTOR’S MATTERS
9. CHAIRMAN’S MATTERS
10. MEMBER’S MATTERS
11. NEXT MEETING DATE
A)

February 9, 2021

12. ADJOURNMENT
This is a Public Meeting. Should any interested party seek to appeal any decision made by the Commission
with respect to any matter considered at such meeting or hearing, they will need a record of the proceedings
and that, for such purpose, they may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. Anyone who needs
a special accommodation for this meeting may contact the Americans with Disabilities Act (ADA)
Coordinator at 978-4920 at least 48 hours in advance of the meeting.

VERO BEACH RECREATION COMMISSION MINUTES
Tuesday, December 8, 2020 - 1 :30 p.m.
City Han, Council Chambers, Vero Beach, Florida
PRESENT: Vice Chairman, Brooke Malone; Members: Judy Jones, Brooke Steinkamp, and
Alternate Member, Christopher Woodruff Also Present: Recreation Director, James O'Connell;
Assistant Recreation Director, Patty Howard, City Attorney, John Turner, Planning and
Development Director, Jason Jeffries, and Senior Administrative Assistant, Rita Hawkins
Unexcused Absence: James "Rock" Tonkel
1. CALL TO ORDER

Vice Chairman Malone called today's meeting to order at 1:30 p.m. and the Senior Administrative
Assistant performed the roll call.
2. MISSION STATEMENT
Mrs. Malone read the Recreation Commission's Mission Statement.
The Recreation Commission members introduced themselves and gave a brief background on why
they are serving on the Commission for the benefit ofthe new Commission member Mr. Woodruff.
Mrs. Malone welcomed Mr. Woodruff and thanked him for volunteering his time.
3. ELECTION OF OFFICERS
Mrs. Malone asked if they should proceed with the Election of Officers without a full Board.
Mrs. Tammy Bursick, City Clerk, replied that they have four (4) voting members at this meeting,
but they can choose to put this off until their next meeting when they have a full Board.
Mrs. Malone asked the Commission members for their input. There were no objections to
postponing the Election of Officers until their January meeting.
A)
B)

Chairman
Vice-Chairman

4. APPROVAL OF MINUTE
A)

November 19, 2020

Mrs. Steinkamp made a motion to approve the minutes of the November 19, 2020 Recreation
Commission meeting. Mr. Woodruff seconded the motion and it passed unanimously.
5. PUBLIC COMMENT
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None

6. NEW BUSINESS
A)

Presentation on Conflict of Interest - Mr. John Turner, City Attorney

Mr. John Turner, City Attorney, stated that he would like to make a brief presentation on a voting
conflict of interest as it applies to this type of Commission or an Advisory Board. He explained
that there are statutory guidelines for Public Officers, which includes members of Advisory
Boards. He read Florida Statute Section 112.3143 sub paragraph (3)(a) as it pertains to the
Recreation Commission (copy attached to the original minutes).
Mrs. Malone asked to clarify her particular scenario to make sure they are clear on the subject.
She said she is a Board member of the Vero Beach Skate Park Alliance. She said she can
participate in conversations with the Recreation Commission that might have to do with the Skate
Park. However, if she owned, was a partner in, or had a family member who owned a construction
or design company who was actively pursuing the development of a Skate Park in Vero Beach,
that would be a measure for her to abstain and disclose that she could not vote. Just being a Board
member of the Skate Park Alliance would not prohibit her from voting on Skate Park proposals
presented to the Recreation Commission.
Mr. Turner replied that he concurs. He said as just a Board member, there would be nothing she
would vote on that would be of a personal business benefit to her.
Mr. Scott Caviness, Vero Beach Resident, asked the City Attorney why he did not address the
conflict of interest issue at the last Recreation Commission meeting along with reviewing his
contract with the City.
Mr. Turner stated that part of the rules as an organizational structure are that addressing someone
on an individual basis is usually not acceptable. Mr. Caviness is here to give his comments on
the matter, but to ask questions of the City Attorney is being out of order. He said he is here to
advise this Commission, but not this particular individual.
Mrs. Malone explained to Mr. Caviness that the Recreation Commission deferred his contract
modification request to City Council at the advice of the City Attorney. The Commission has not
heard anything back from them and it is up to the City Council and the City Attorney on whether
they want to entertain his request.
Mr. Turner reported that this contract issue will be addressed by City Council at a workshop on
January 28, 2021. City Council will decide if they want to engage in this type of business or
service. They will discuss ifthey want to continue with the current provider, use another provider,
expand the services, etc. City Council wants to discuss it, so right now he does not know what
they want to do.
Mrs. Malone asked what time is the workshop and is it open to the public
Mr. Turner replied that it will be at 9:00 a.m. and it is open to the public.
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Mrs. Malone informed Mr. Caviness that a prime opportunity for him to present his business plan,
goals and objectives, and his desires would be at the workshop meeting on January 28, 2021 at
9:00 a.m.
7. OLD BUSINESS
A)

Recommendations to the Steering Committee on Three Corners Project

Mr. Jason Jeffries, Director of Planning and Development, stated that he does not have anything
formal to present to the Recreation Commission yet. The Steering Committee will be meeting on
December 10, 2020 at 1:30 p.m. and they will be hearing presentations from several groups on
activities within the plan. They will also be updated on their meetings with the developers.
Mrs. Malone sated at their last meeting they discussed putting together their ideas of what they
want to present to the Steering Committee and to share their long-term wishes on what they want
to defend. She said that they have received several letters from the community expressing their
concerns that open and recreational space is not going to be represented. As of right now, they do
not have a definitive plan.
Mr. Jeffries explained that the City Council did not adopt a plan in August, so now they are looking
at the Standing Ovation Plan and the four (4) Post Pandemic Plans. The Steering Committee's
charge is to go through those plans and come back with a Master Concept Plan. He suggested that
the Recreation Commission present to the Steering Committee what they believe should be part of
the plan. City Council will have the final decision, but the Recreation Commission is charged with
recommending what recreational opportunities City Council should consider for the site.
Mrs. Malone said this is the first time the Commission has been able to address the Steering
Committee on their recreational ideas. She suggested that each Commission member take a
moment and share their ideas and what they have heard from the community.
Ms. Jones said she would like to see public access to volleyball courts. She suggested keeping
open public Park space for the City to use for their Spring Break and Summer Camp activities.
Mr. Woodruff suggested public boat slips, docking facilities, and launching areas for personal
watercrafts like kayaks, and paddleboards. He likes the idea of Park space so it could be used for
Summer Camps. He would also like to see Pickleball courts and/or tennis facilities.
Mrs. Steinkamp said that the residents on the mainland do not have the Park space like the
sprawling green space on the other side of the river. It seem irresponsible to overdevelop the
waterfront and many communities are recognizing the multiple benefits ofhaving open space. She
said she is of the opinion that the Recreation Commission should recommend to City Council that
they rezone the property east of the Power Plant as Park space. She said for the future, the
Commission should also recommend non-development along the waterfront including waterfront
restaurants and other buildings. There are multiple reasons for not overdeveloping the waterfront,
so she is concerned about handing over this entire property to a developer, or developing the entire
waterfront. She is not only speaking for herself, but for many people in the community as well.
She feels that the Post Pandemic Plan was on the right track with more open green space. The
Standing Ovation Plan had a much more community feel, but when changes were made it allowed
for more retail than community space. She noted that there is very little Park space east of the
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Power Plant and overdeveloping it will affect the health of the lagoon, so she would like to see it
left as open green space.
Mrs. Malone stated that the Recreation Commission will not have the power to overcome City
Council's decision, but they do need to be heard. She said she would like to recap what she has
heard as recommendations so far. The Commission wants to advocate not overdeveloping the
property, respecting the waterfront, public access to the water, and green space.
Mrs. Steinkamp stated that many people have told her they do not want to see the waterfront
developed and they would like to leave it open for festivals, food trucks, concerts, camps, etc. The
population is growing and more families are moving here. The property is owned by the residence
of the City and she believes they should listen to their personal requests. She can understand
wanting to have shops, activities, and things like a roof top bar that attract a lot of people, but leave
the waterfront open for people to enjoy. Mixed use is still the option, but in conjunction with more
green space. She would like to see river walks, sand volleyball, bocce ball, a fishing pier, and a
skate park. They have the opportunity to do this through non-profit partnerships and grants.
Mrs. Malone agrees with not wanting to see the waterfront over developed. She would also like
to have public water access, walking/exercise trails, and protect the green space for the future. She
would like to see an Urban Park design that has interactive and climbable art pieces that are
interesting to look at. She is also a big follower of the City's budget and the Commission needs
to find a way to provide a clean fight for these items, because there are no finances to support what
everyone wants including Park space.
Mr. Jeffries stated it is all a function of money. There will be capital costs to develop the property
and the rest will be the operational cost of it. Even if it is going to be Park space, there will be
ongoing operational costs to maintain it and that has to come from the City's tax dollars.
Mrs. Malone stated that she would like to go over the list of items they mentioned and start a
master list. She said they all agreed on sport related activities that include volleyball, fishing,
bocce ball, and public boat or watercraft launching areas. They all mentioned open Park space for
activities like walking, running, playing frisbee, exercising, camps, etc. The Commission is
concerned about the waterfront and they do not want it to be over developed. Other items
mentioned include walking trails or walking paths, a skate park, and some support for mixed use.
Mrs. Steinkamp stated that she will attend the Steering Committee meeting on Thursday to discuss
their list of items.

8. RECREATION DIRECTOR'S MATTERS
Mr. Jim O'Connell, Recreation Director, said he would like to thank the Rotary Club for putting
on the fantastic Reverse Christmas Parade. They came up with the idea of cars parading past the
displays, which was quite different. They had over 40 displays and they had to extend the time of
the event because so many cars came by.
Mr. 0' Connell announced that the 2021 Recreation Department catalogue will be corning out soon.
It will be online first and then it will be available in print.
Mrs. Patty Howard, Assistant Recreation Director, explained that their Christmas production is
normally held at the Vero Beach High School Performing Arts Center, but they are still closed and
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the City is still following the Coronavirus guidelines. This year they are putting together a virtual
production called Christmas Wish List and they will be involving all of the children in their
gymnastics and Aerial Antics Circus programs. They will be recording all of the performances
this week and it will be broadcast on the City's website.
Mrs. Malone asked if this was one (1) of their ticketed events.
Mrs. Howard replied yes.
Mrs. Malone asked if they would be losing money on that event.
Mrs. Howard replied that they did not have to purchase costumes, props, or pay for the rental fee
for the theater, so they might breakeven.

9. CHAIRMAN'S MATTERS
None

10. MEMBER'S MATTERS
Mrs. Steinkamp stated that she is here to represent people who contact her with their concerns and
she tries to get answers to their questions and address the public. She believes that the Commission
members are here to help and give the community what they want.
Mrs. Malone suggested that if they receive emails, text messages, letters, etc. from people who
have concerns they need to contact Mr. O'Connell to answer their questions or resolve any issues.
Mr. O'Connell will continue the process, if necessary, by going through the City Manager to
resolve it or to determine if there is an issue. If the Commission members have questions,
concerns, or hear rumors, they should go to the Recreations Director and keep the City Manager
in the loop. If there are reoccurring problems or issues that need to be addressed the Commission
can discuss them at their meeting to try to find solutions.

11. NEXTMEETINGDATE
A)

January 12, 2021

The next Recreation Commission meeting is scheduled for January 12, 2021 at 1:30 p.m.

12. ADJOURNMENT
Today's meeting adjourned at 2:40 p.m.
rh
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The 2020 Florida Statutes
Title X
ChaP-ter 112
PUBLIC OFFICERS, EMPLOYEES, AND PUBLIC OFFICERS AND EMPLOYEES: GENERAL
RECORDS
PROVISIONS

111.3143

View Entire
ChaRter

Voting conflkts.-

(1)

As used in this section:

(a)

"Principal by whom retained" means an individual or entity, other than an agency as defined in s.

112.312(2), that for compensation, salary, pay, consideration, or similar thing of value, has permitted or directed
another to act for the individual or entity, and includes, but is not limited to, one's client, employer, or the parent,
subsidiary, or sibling organization of one's client or employer.
(b)

"Public officer" includes any person elected or appointed to hold office in any agency, including any person

serving on an advisory body.
(c)

"Relative" means any father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, or daughter-in-law.
(d)

"Special private gain or loss" means an economic benefit or harm that would inure to the officer, his or her

relative, business associate, or principal, unless the measure affects a class that includes the officer, his or her
relative, business associate, or principal, in which case, at least the following factors must be considered when
determining whether a special private gain or loss exists:
1.

The size of the class affected by the vote.

2.

The nature of the interests involved.

3.

The degree to which the interests of all members of the class are affected by the vote.

4.

The degree to which the officer, his or her relative, business associate, or principal receives a greater

benefit or harm when compared to other members of the class.
The degree to which there is uncertainty at the time of the vote as to whether there would be any economic
benefit or harm to the public officer, his or her relative, business associate, or principal and, if so, the nature or
degree of the economic benefit or harm must also be considered.
(2)(a)

A state public officer may not vote on any matter that the officer knows would inure to his or her special

private gain or loss. Any state public officer who abstains from voting in an official capacity upon any measure that
the officer knows would inure to the officer's special private gain or loss, or who votes in an official capacity on a
measure that he or she knows would inure to the special private gain or loss of any principal by whom the officer is
retained or to the parent organization or subsidiary of a corporate principal by which the officer is retained other
than an agency as defined ins. 112.312(2); or which the officer knows would inure to the special private gain or
loss of a relative or business associate of the public officer, shall make every reasonable effort to disclose the
nature of his or her interest as a public record in a memorandum filed with the person responsible for recording
the minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for the
state public officer to file a memorandum before the vote, the memorandum must be filed with the person
responsible for recording the minutes of the meeting no later than 15 days after the vote.
(b)

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure

form created pursuant to the rules of the member's respective house if the member discloses the information
required by this subsection.
www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0112/Sections/0112.3143.html
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(3)(a)

No county, municipal, or other local public officer shall vote in an official capacity upon any measure

which would inure to his or her special private gain or loss; which he or she knows would inure to the special
private gain or loss of any principal by whom he or she is retained or to the parent organization or subsidiary of a
corporate principal by which he or she is retained, other than an agency as defined ins. 112.312(2); or which he or
she knows would inure to the special private gain or loss of a relative or business associate of the public officer.
Such public officer shall, prior to the vote being taken, publicly state to the assembly the nature of the officer's
interest in the matter from which he or she is abstaining from voting and, within 15 days after the vote occurs,
disclose the nature of his or her interest as a public record in a memorandum filed with the person responsible for
recording the minutes of the meeting, who shall incorporate the memorandum in the minutes.
(b)

However, a commissioner of a community redevelopment agency created or designated pursuant to s.

163.356 ors. 163.357, or an officer of an independent special tax district elected on a one-acre, one-vote basis, is
not prohibited from voting, when voting in said capacity.
(4)

No appointed public officer shall participate in any matter which would inure to the officer's special private

gain or loss; which the officer knows would inure to the special private gain or loss of any principal by whom he or
she is retained or to the parent organization or subsidiary of a corporate principal by which he or she is retained;
or which he or she knows would inure to the special private gain or loss of a relative or business associate of the
public officer, without first disclosing the nature of his or her interest in the matter.
(a)

Such disclosure, indicating the nature of the conflict, shall be made in a written memorandum filed with

the person responsible for recording the minutes of the meeting, prior to the meeting in which consideration of the
matter will take place, and shall be incorporated into the minutes. Any such memorandum shall become a public
record upon filing, shall immediately be provided to the other members of the agency, and shall be read publicly at
the next meeting held subsequent to the filing of this written memorandum.
(b)

In the event that disclosure has not been made prior to the meeting or that any conflict is unknown prior to

the meeting, the disclosure shall be made orally at the meeting when it becomes known that a conflict exists. A
written memorandum disclosing the nature of the conflict shall then be filed within 15 days after the oral
disclosure with the person responsible for recording the minutes of the meeting and shall be incorporated into the
minutes of the meeting at which the oral disclosure was made. Any such memorandum shall become a public
record upon filing, shall immediately be provided to the other members of the agency, and shall be read publicly at
the next meeting held subsequent to the filing of this written memorandum.
(c)

For purposes of this subsection, the term "participate" means any attempt to influence the decision by oral

or written communication, whether made by the officer or at the officer's direction.
(5)

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules

governing attorneys, a public officer, who is also an attorney, may comply with the disclosure requirements of this
section by disclosing the nature of the interest in such a way as to provide the public with notice of the conflict.
(6)

Whenever a public officer or former public officer is being considered for appointment or reappointment to

public office, the appointing body shall consider the number and nature of the memoranda of conflict previously
filed under this section by said officer.

History.-s. 6, ch. 75-208; s. 2, ch. 84-318; s. 1, ch. 84-357; s. 2, ch. 86-148; s. 5, ch. 91-85; s. 3, ch. 94-277; s. 1408, ch. 95-147; s. 43,
ch. 99-2; s. 6, ch. 2013-36.
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62 nd Annual Halloween (1 st Car) Parade

Employee of the Quarter - Deja Miller
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Mission Statement

The Recreation Commission shall advise and assist the City Council regarding the leisure needs
and interests of the citizens. In its advisory capacity, the Commission shall conduct open public
meetings as a means of identifying and delivering recommendations to the City Council
concerning the extensive programs and usage of Parks managed by the City Recreation
Department.

2020 Halloween Car Parade

2020 Halloween Car Parade

Mardy Fish Youth Tennis Clinic
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Gabby Dwyer - Riverside Racquet Complex

2020 Ariel Antics Summer Camp
17th Annual Mother Daughter Tea Party
City of Vero Beach Recreation Commission
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The Recreation Commission is currently working with a full board of five (5) full member and two
(2) alternates. The Recreation Commission meets most months on a project driven basis and the
meetings are normally held on the second Tuesday of the month at 1:30 p.m. at City Hall. The
Commission held six (6) regular meetings this year to carry out their responsibilities, as an
advisory board for the City's recreational needs and issues.
Commission members are appointed by City Council based on their expressed interest and
demonstrated support of various recreation programs. Commission member's roles include, but
are not limited to:

1.

Ceremonial - Attending various parks and recreation events:
programs, professional meetings

2.

Participatory - Direct involvement with various aspects of the City's recreation
programs

3.

Visionary - Serve as the pulse of the community relative to needed leisure services,
appropriate fee structures and awareness of budget process needed to deliver
comprehensive programs

4.

Advisory - The Recreation Commission, in its advisory capacity, conducts open to the
public meetings as an avenue of identifying and delivering recommendations
concerning the extensive programs conducted by the City Recreation Department

1.e., dedications,

2020-2021
Recreation Commission Members
Richard Yemm, Chairman

Member since 11/4/1997 (Resigned October 2020)

Brooke Malone, Vice Chairman

Member since 11/20/2017

Judy Jones

Member since 10/17/2000

James "Rock" Tonkel

Member since 3/20/2020

Brooke Steinkamp

Member since 9/15/2020

Samuel Lapeyre

Member since 12/1/2020

Steven Newman, Alternate #1

Member since 12/1/2020

Christopher Woodruff, Alternate #2

Member since 12/1/2020

Sue Dinenno

Member since 9/04/2012 (Resigned October 2020)

Bobbie Burdick

Member since 9/20/2011 (Resigned February 2020)

Greg Holtan, Alternate #1

Members since 5/20/1986 (Resigned October 2020)

Garrett MacMillan, Alternate #2

Member since 3/20/2018 (Resigned February 2020)

Rob Slezak, Recreation Director (Retired January 2020)
James O'Connell, Recreation Director
Patty Howard - Assistant Recreation Director
John Turner, City Attorney
Rita Hawkins - Senior Administrative Assistant
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2020 Project Report
Task:

New Recreation Director

Action:

Mr. Monte Falls, City Manager, attended the February meeting to provide an update
on hiring a new Recreation Director to replace Mr. Rob Slezak who retired the end
of January. He explained that a Selection Committee was formed which consisted
of himself, Ms. Cindy Lawson, Finance Director, and Mrs. Gabrielle Manus,
Human Resources Director. They interviewed eight (8) very good applicants and
were doing background checks so they could make an offer and have someone
hired by the middle of March. Mr. James O'Connell was selected and he filled the
position on March 16, 2020.

Outcome:

The Recreation Commission looks forward to working with him on all aspects of
recreational activity, events, programs, and the upkeep of the City of Vero Beach
Parks and facilities.

Task:

Recreation Department's Quarterly Financial Report

Action:

In March, Ms. Cindy Lawson, Finance Director, attended the meeting to review a
handout of the Recreation Department's quarterly report. She explained that this
was the first year they broke the Recreation Department into cost centers and this
will allow them to see how they are progressing against the budgets they adopted.
The report had both the revenues and expenses on one (1) page so it was very easy
to read. The majority of the Recreation Department income comes from the summer
camps, so that is not reflected in this report. They will see the revenue increase in
the second and third quarters. In the past all the revenue was lumped together from
all the sources. It will take a year or so before they develop a good history to help
them with the budgets going forward. Ms. Lawson also provided the Commission
with an update and more details on the point of sales system they are looking at.
They will first introduce it to Leisure Square and then they will build on it as they
develop other cost centers for other areas.

Outcome:

The Recreation Commission thanked Ms. Lawson for sharing this information with
them. They look forward to seeing future reports and the progress they have made.

Task:

Recreation Commission Meetings

Action:

After not having meetings for five (5) months due to the Coronavirus or lack of
items for discussion, Mrs. Laura Moss, Vice Mayor, attended the September
meeting. She shared her support of the Commission and voiced her concerns that
they are not utilizing their time to make recommendations to City Council on
upgrades or repairs to the facilities, or possible changes to the City programs during
the budget session. She discussed the need for the Commission's involvement in
the Three Comers Project, because there are several plans and Recreation is a big
part of all of them. She encouraged the Recreation Commission to stay involved
and that the community wants to hear their ideas.

Outcome:

The Recreation Commission thanked Vice Mayor Moss for her input and support.
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Task:

Proposed Revised Riverside Tennis Fees

Action:

Mr. Jim O'Connell, Recreation Director, presented a proposal of revised tennis
rates for Riverside Racquet Tennis complex at the September meeting. He
explained that the changes included the elimination of things they no longer offer
and adjustments to lower some rates. The rate changes are to make them more in
line with other local facilities and to hopefully increase revenue. The Recreation
Commission informed Mr. O'Connell that Pickleball University is very interested
in creating a few pickleball courts at Riverside Park and they might be able to take
some of the financial stress off the Recreation Department. The Commission felt
that the data used to lower the proposed rates was the same data they used to
increase the rates in 2018. At that time, there were no complaints from the
community about the higher rates.

Outcome:

After a lengthy discussion, the Commission felt it was not the right time to make a
decision and that more data needed to be reviewed. A motion was unanimously
passed to add this discussion to the January 12, 2021 Recreation Commission
meeting agenda. That will allow staff time to accumulate the data so they can make
a recommendation to City Council.

Task:

Shark Bait International, Inc. Amended Contract

Action:

Mr. Scott Caviness, Shark Bait International, Inc., introduced his proposal to amend
his current contract with the City in order to expand his business. He currently has
a beach chair and umbrella rental business at South Beach Park. His proposal is to
add aquatic items such as kayaks, paddleboards, and other aquatic items at more
locations. He is licensed and insured to deliver equipment throughout Indian River
County like other local businesses. The Commission was informed that no other
business has a contract like this, which allows them to work specifically out of a
City Park. Mr. Caviness desires to maintain an inventory of rental equipment at
five (5) additional City Parks and Beaches. Mr. Caviness explained that seven (7)
years ago this was his original proposal to the City, but they limited him to South
Beach Park and just renting chairs and umbrellas until his business was established.
Mr. John Turner, City Attorney, asked to have more time to review the information.

Outcome:

The Recreation Commission agreed to add this item to the next Recreation
Commission agenda to allow Mr. Turner time to review the proposal so he can
comment and guide the Recreation Commission.

Task:

Three Comers Project

Action:

Mr. Jason Jeffries, Planning and Development Director, attended the October
meeting to give his Power Point presentation on the Three Comers Project. He
talked about the project background, the process, the timeline, and the different
scenarios. He reviewed and described the differences between the scenarios. Mr.
Jeffries also provided some information on the Steering Committee and explained
that the Committee had recently been reorganized. The City Councilmembers were
taken off and new members were appointed, which will allow for more community
involvement. The Recreation Commission voiced their concern that there is a need
for someone from the Recreation Commission to attend the Steering Committee
meetings that will continuously advocate that part of the property be kept with
recreational aspects.
71Page

Outcome:

The detailed presentation gave the Commission a better understanding of what has
taken place and the progress of developing the Three Comers properties. The
Recreation Commission decided that one (1) of their members would try to attend
each of the Steering Committee meetings.
Information from the Steering
Committee meetings will be brought back and shared with the Recreation
Commission members.

Task:

National Recreation and Park Association

Action:

At the October meeting, the Recreation Commission discussed with Mr. O'Connell
the need for grant writing and the ability to seek private and not for profit
organizations to help fund the City's recreational services and facilities. The
Commission brought up the fact that the Recreation Department and the Recreation
Commission are not members of the National Recreation and Park Association
(NRP A). They strongly believe that the cost of the membership is vital for them to
be able to find ways to generate revenue and make recommendations to City
Council on the City's recreational needs.

Outcome:

A motion was made and unanimously passed to recommend to City Council that
they include $1,150 in the budget to provide the Recreation Department and
Recreation Commission with memberships to the NRP A.

Task:

Three Comers Project

Action:

Mr. Jason Jeffries, Planning and Development Director, attended the November
meeting and informed the Commission that at the last Steering Committee meeting
they revised and expanded several of their original goals. The goals were reviewed
by City Council on December 1, 2020. The Steering Committee will meet on
December 10, 2020 and will be given presentations from several groups to present
their ideas for the site. Their next meeting will be a workshop in January that will
be hosted by DPZ.

Outcome:

The Commission members agreed to write down their ideas and bring them to the
December meeting. The ideas will be included in a letter to be submitted to the
Steering Committee as part of the Recreation Commission's presentation.

Task:

Shark Bait International, Inc. Contract Amendment

Action:

Mr. John Turner, City Attorney, addressed the Shark Bait International contract
with the Commission at the November meeting and recommended that they not
continue with any discussions at this time because he does not know if City Council
wants to pursue this or if it is something they think they should consider. He stated
that the way the contract amendment was presented was not in the best interest of
the City and he recommended that they table this item until their next Recreation
Commission meeting.

Outcome:

A motion was made and unanimously passed to table the Shark Bait International
contract amendment discussion until their next meeting to receive an update from
Mr. Turner.
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Task:

Three Comers Project and Steering Committee Recommendations

Action:

At the December meeting, Mr. Jeffries explained that the Steering Committee is
charged with reviewing all of the plans for the Power Plant property and to develop
a Master Concept Plan to present to City Council. He suggested that the Recreation
Commission present to the Steering Committee what recreational opportunities
should be part of the plan. City Council will have the final decision on what is
approved.

Outcome:

The Commission members voiced their ideas, suggestions, and recommendations.
A letter will be prepared and presented to the Steering Committee as part of the
Recreation Commission's presentation.

Task:

Shark Bait International, Inc. Contract Amendment and Conflict of Interest

Action:

Mr. John Turner, City Attorney, gave a brief presentation on voting conflict of
interest as it applies to Commissions or Boards. He also stated that the beach rental
concessions for Shark Bait International will be discussed at a City Council
workshop on January 28, 2021.

Outcome:

The Commission recommended that Mr. Scott Caviness attend the City Council
workshop to present his business plan, goals and objectives, and his desires for his
business.
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2020 Ariel Antics Fall Camp
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