VERO BEACH AIRPORT COMMISSION MEETING
Thursday, January 9, 2020 T 1:30 p.m.
City Hall, Council Chambers, Vero Beach, Florida
AMENDED AGENDA
1. CALL TO ORDER

2. APPROVAL OF MINUTES

A)  [December 6, 2019

3. NEW BUSINESS

A) Transition from General Aviation to Commercial Service Ai|rport

Elite Airways Airport Use Agreement

4. OLD BUSINESS

S. CHAIRMANG(S MATTERS

6. AIRPORT DIRECTORIS MATTERS

E)I Supplemental Joint Participation Aareement Between the City of

VVero Beach and the Florida Department of Trans

ortation to

Construct Hangar Apron at Vero Beach Regional Airport

7. PUBLIC COMMENT
8.  NEXT MEETING DATE
A)  April 3,2020

9. ADJOURNMENT

This is a Public Meeting. Should any interested party seek to appeal any decision made
by the Commission with respect to any matter considered at such meeting or hearing,
they will need a record of the proceedings, and that, for such purpose, they may need to

ensure that a verbatim record of the proceedings is made, which record

includes the

testimony and evidence upon which the appeal is to be based. Anyone who needs a
special accommodation for this meeting may contact the Cityés Americans with
Disabilities Act (ADA) Coordinator at 978-4922 at least 48 hours in advance of the

meeting.



VERO BEACH AIRPORT COMMISSION MINUTES
Friday, December 6, 2019 — 9:30 a.m.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT: Chairman, Barbara Drndak; Vice Chairman, Arthur Hodge; Members: Carole Jean
Jordan, Melvin Wood, Louis Vocelle, Jr., Alternate Member #1, Mary Wood and Alternate
Member #2, John Calcagno Also Present: Airport Director, Eric Menger; Assistant City
Attorney, Karen Emerson and Deputy City Clerk, Sherri Philo

1. CALL TO ORDER

Today’s meeting was called to order at 9:30 a.m. and the Deputy City Clerk performed the roll
call.

2. ELECTION OF OFFICERS
A) Chairman

Mr. Vocelle nominated Mrs. Barbara Drndak for Chairman of the Airport Commission.
Mr. Wood seconded the nomination.

There were no other nominations.
Mrs. Drndak was unanimously appointed Chairman of the Airport Commission.
B) Vice Chairman

Mr. Hodge nominated Mr. Buck Vocelle for Vice Chairman of the Airport Commission.
Mr. Wood seconded the nomination.

There were no other nominations.
Mr. Vocelle was unanimously appointed Vice Chairman of the Airport Commission.
3. APPROVAL OF MINUTES

A) October 4, 2019

Mrs. Drndak referred to the minutes of the October 4, 2019 Airport Commission meeting. She
noted that Mr. Phillip “Patello” should be Mr. Phillip “Vitello.”
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Mr. Vocelle made a motion to approve the minutes of the October 4, 2019 Airport
Commission meeting as amended. Mr. Hodge seconded the motion and it passed
unanimously.

4, PUBLIC COMMENT
None
S. NEW BUSINESS
A) FDOT Pavement Management Program — Hanson Professional Services, Inc.

Mr. Eric Menger, Airport Director, reported Mr. Blake Swafford, Vice President of Hanson
Professional Service, Inc., is present for today’s meeting to give a presentation regarding a report
that was done by the Department of Transportation (DOT), as well as some of the paving
conditions they have at the Airport.

Mr. Blake Swafford, Vice President of Hanson Professional Services, Inc., gave a Power Point
Presentation (attached to the original minutes).

Mrs. Drndak asked Mr. Menger to discuss doing a public/private partnership for some of the
ramp space where the lessees will need to come up with some of the funding.

Mr. Menger reported that even though they might be able to receive a grant, they might have to
turn over some of the apron projects to the private sector to pay for the matched portion of the
grant.

6. OLD BUSINESS
A) Girard Equipment

Mr. Menger reported that they are getting very close in reaching an agreement with Girard
Equipment to lease the old Transmission and Distribution building at Airport West. He briefly
went over the Appraisal Report of the Net Market Rental of the building with the Commission
members (on file in the City Clerk’s office).

B) MRO Hangar/Midfield Development

Mr. Menger gave a brief update on the Midfield Development of the MRO Hanger. He showed
on the screen a concept for how they want to build the area out near Taxiway Echo with three (3)
proposed hangars (attached to the original minutes). Staff feels the proposed hangars will bring
in a lot of revenue. He said they have been speaking with a few entities who are interested in
being a part of this, such as Sheltair and JP Aviation.
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Mr. Wood said conceptually, one of the things that he sees is that the more infrastructure they
can get on the field it will attract others to come to Vero Beach and build at the Airport.

Mr. Menger said in order to keep building at the midfield, they are going to have to raise the
height of the tower, relocate the tower, or both. He said the tower is 100% funded by the Federal
Government and it took a three (3) year lobbying effort to get their current tower.

Mr. Wood said that he would like to see the City Council become more familiar with what is
going on at the Airport.

Mrs. Drndak reported that she recently attended a City Council meeting where they pulled an
item from their agenda, which was about funding and Elite Airways. She said that the Airport
Commission would be holding a special meeting about this issue.

Mr. Wood suggested that the Planning and Development Director and the Finance Director take
a tour of the Airport. He felt this might enhance the ability of them approving a lot of the
Airport requisitions.

C) U.S. Customs at the Vero Beach Regional Airport

Mr. Menger showed on the screen a copy of the letter that former Mayor Val Zudans sent to the
U.S. Customs and Border Protection regarding the possibility of Corporate Air, Inc. to construct
and operate a U.S. Customs and Border Protection User Fee Facility at the Airport (attached to
the original minutes).

D) Airport Revenue — Florida Statute Chapter 332

Mr. Menger reported that staff would be proposing a pavement management program so they can
rehabilitate, rejuvenate, etc., the pavement in the next five (5) to 10 years. He showed on the
screen a colored legend of what needs to be done, which was included in the FDOT Report
(attached to the original minutes). He briefly went over the legend with the Commission
members. He reported that the area that Flight Safety leases, as well as the area of Paris Air, and
the southern portion of Corporate Air and Barnhouse, are all going to need to be redone and the
Airport is going to have a hard time coming up with the funding to match the grants. Therefore,
although staff will still seek grant funding for these projects, they will probably be looking at the
private sector to match the grants.

Mr. Wood asked how does Flight Safety feel about this.

Mr. Menger said that he has not discussed this with them yet. He said that he has a meeting with
them next week and this will be one of the topics for discussion.
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Mr. Wood asked is it possible to have a Representative from Flight Safety and Paris Air to attend
an Airport Commission meeting.

Mr. Menger briefly went over the draft Priority Projects: FY 2020-2024 wants and needs with
the Commission members (attached to the original minutes). He noted that staff has not
reviewed this with the City Manager or the Finance Director.

Mr. Calcagno said that Mr. Wood is correct in requesting that Flight Safety attend an Airport
Commission meeting and tell them what their intentions are. He said that he would be most
concerned with Flight Safety’s willingness or ability to pay the matching grants, versus the other
tenants they have.

Mr. Menger reported that staff is fighting legislatively the change from 80/20 funding to 50/50
funding. He spoke with Representative Grall and Representative Mayfield’s office and they
have drafted a Bill to be considered to be filed in January. He gave the Commission members
what staff sent to the State Representatives on this issue (attached to the original minutes). He
explained that staff is trying to change the law to allow the Airport to be able to retain the 80/20
match for at least five (5) years.

Mr. Calcagno said it was his understanding that roughly around July of 2020, they would be
going to the 50/50 funding.

Mr. Menger said that is correct.

Mr. Calcagno said that is primarily a result of the 2018 calendar year of enplanements going to
11,000. In hindsight, they would probably have been better off raising some type of a fee on
Elite Airways to incentivize them to keep the enplanements under 10,000. He said in the event
something doesn’t happen legislatively, they are going to have to generate revenue and Elite
Airways should share the burden.

Mr. Menger reported that the License Agreement should be signed by Elite Airways today,
which quadruples their fees. Their new fees would be in the neighborhood of $38,000 a year,
which is not that much, but the License Agreement does allow staff to add additional fees during
the term of the Agreement as long as it meets the terms of the Agreement. He said it probably
would not cover the overall costs.

Mrs. Drndak said that even if they drop below 10,000 enplanements, they would not be able to
go back to the 80/20 funding. She explained that they would have to drop down to 2,500
enplanements to get back to the 80/20 funding. Therefore, it is not just a matter of dropping
down to 10,000 enplanements anymore.

Mr. Menger felt it was a huge benefit to the community to have the airline. He said tourism is
very important so this is a plus to the community, but it is a financial negative to the Airport. He
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said there are a lot of communities that have a consortium where they put together funding to
assist in funding the needs for an airline so they can have the tourism benefit. This community
does not do that. This community says the Airport needs to handle it and the Airport is having a
difficult time handling it because of the costs involved.

Mr. Vocelle asked if the Chamber of Commerce could help.

Mr. Menger said the Chamber of Commerce does help with general marketing, which focuses on
tourism. He said when it comes to writing a check, he doesn’t know of any entity that would
step up to the plate. He said if Elite Airways were to leave, that doesn’t mean another airline
won’t want to step in. He said their decision at that point would be can they prevent it or would
they want to prevent it. He would like to know if the Commission feels that he should continue
to push for airline service because he doesn’t believe there is support to do that.

Mr. Calcagno asked Mr. Menger to provide the Commission with a one (1) page summary
projecting out a few years of the cost to the Airport in having Elite Airways.

Mr. Vocelle asked how are the other airports handling this situation.

Mr. Menger said both Melbourne and Gainesville have been very supportive of their efforts. He
reported that Representative Mayfield’s staff indicated to him that they would speak to the other
airports and their Representatives to see if there could be a combination effort. He said the
Florida Airport Council is also supportive.

Mrs. Drndak said at the last City Council meeting, they pulled the item regarding Elite Airlines
and she was under the impression that the City Council wanted to hold a joint workshop meeting
with the Airport Commission at the beginning of January.
Mr. Menger felt that the Airport Commission should have a meeting and make a
recommendation to the City Council. He said that he would have the information that Mr.
Calcagno requested for that meeting.
Mrs. Karen Emerson, Assistant City Attorney, said the City Council would be holding a
workshop meeting in January to discuss multiple issues, one (1) of which was to include the
Airport and if she remembers it correctly, the City Council stated that they might need to add this
topic. She did not think they proposed it as a joint meeting.

E) Aero | / Aero Il Lease Assignment (10 Federal)
Mrs. Drndak thought this was a dead project.

Mr. Menger said that is correct.

5 12/06/19 Airport Commission



7. CHAIRMAN’S MATTERS
A) Annual Report
The Commission members approved the Annual Report to be submitted to the City Council.
8. AIRPORT DIRECTOR’S MATTERS
Mr. Menger handed out to the Commission members a copy of the Airport Economic Impact
Study that was done by the Florida Department of Transportation (on file in the City Clerk’s
office).
9. NEXT MEETING DATE

A) January 3, 2020

The Commission rescheduled their January 3, 2020 Airport Commission meeting to January 9,
2020 at 1:30 p.m., when they will discuss the issue with Elite Airlines.

10. ADJOURNMENT
Today’s meeting adjourned at 11:02 a.m.

Isp
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FDOT AVIATION GRANT PROGRAM /

FUNDING



Chapter 332, Florida Statutes
All publicly owned Florida
airports that are open for
public use and included in the
Florida Aviation System Plan
(FASP) are eligible for state
funding.

estal
projects relating to
airport planning, capital
Improvement, land
acqguisition, and
economic development.




For large and medium primary hub airports,

the FAA grant covers 75 percent of eligible
8 or 80 percent for noise program
or small primaury, reliever,

Example — on a $1,000,000 project:
FAA would pay $900,000
FDOT would pay $50,000
And Local match would be $50,000



General
Aviation

Example — on a $1,000,000 project:
FDOT would pay $800,000
And Local match would be $200,000



Under Florida Statute 332 when an airport
assified as commercial service
oy FDOT, state

Example — on a $1,000,000 project:
FDOT would pay $500,000
And Local match would be $500,000

Commercial
Service
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AIRPORT
CLASSIFICICATIONS
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VRB projection for Calendar Year 2019 is that they will be BELOW 10,000
enplanements, while they were ABOVE in Calendar Year 2018. Will they go back to
GA status?

= No- Once a GA airport goes above 10,000 enplanements; the FAA will typically
designate them a Primary Commercial Service airport.

= Once an airport receives the Commercial Service designation, if they then go

back below 10,000 enplanements (but still above 2,500 enplanements), they will
then be designated a Non-primary Commercial Service airport.

o below 2,500 enplanements, they will be re-designated a




Laurie McDermott
Aviation Coordinator/Office of Modal

Development
Florida Department of Transportation,
District 4

3400 West Commercial Blvd

Fort Lauderdale, FL 33309

Tel: (954)777-4497
Laurie.McDermott@dot.state.fl.us
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