VERO BEACH TREE AND BEAUTIFICATION
COMMISSION MEETING
Thursday, January 21, 2016 — 9:00 a.m.
Council Chambers, City Hall, Vero Beach, Florida
AGENDA
1. CALL TO ORDER
2. APPROVAL OF MINUTES

A)  December 17, 2015

3. PUBLIC COMMENT
4. OLD BUSINESS

A) Update on Oceanside Business Association’s Planter Project — Ms. Nanette
Haynes, Grounds Maintenance Manager

B) The Million Orchid Project — Ms. Nanette Haynes

C) Tree Protection Ordinance and Mitigation Fines for Improper Pruning

5. NEW BUSINESS
A) Annual Beautification Day — February 13th — 14th, 2016

6. TREASURY REPORT

7. CHAIRMAN’S MATTERS

A) 20™ Avenue Improvements from State Route 60 to 12" Street
B) Tree Canopy Redevelopment along City Right-of-Ways
C) Any Other Matters

8. MEMBER’S MATTERS
A) Next Meeting Date — February 18, 2016
9. ADJOURNMENT

This is a Public Meeting. Should any interested party seek to appeal any decision made by the
Commission with respect to any matter considered at such meeting or hearing, they will need a record
of the proceedings and that, for such purpose, they may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to
be based. Anyone who needs a special accommodation for this meeting may contact the Americans
with Disabilities Act (ADA) Coordinator at 978-4920 at least 48 hours in advance of the meeting.



VERO BEACH TREE AND BEAUTIFICATION
COMMISSION MINUTES
Thursday, December 17, 2015 — 9:00 a.m.
Council Chambers, City Hall, Vero Beach, Florida

PRESENT: Chairman, Karl Zimmermann; Vice Chairman, Daniel Downey (arrived at 9:03);
Members: Chris Runge, Cynthia Schwarz, and Marilyn Black Dussault Also Present: Grounds
Maintenance Manager, Nanette Haynes; and Senior Administrative Assistant, Rita Hawkins

1. CALLTO ORDER

The Chairman called today’s meeting to order at 9:00 a.m. and the Senior Administrative
Assistant performed the roll call.

2. APPROVAL OF MINUTES
A) November 19, 2015

Mrs. Dussault made a motion to approve the minutes of the November 19, 2015 Tree and
Beautification Commission meeting. Mr. Runge seconded the motion and it passed
unanimously.

3. ELECTION OF OFFICERS
A) Chairman

Mr. Zimmermann announced that he will not be a candidate for the Chairman or Vice Chairman
positions, because this month marks 30 years of him serving on the Tree and Beautification
Commission and he is moving on to other things. After today’s meeting he will be submitting
his letter of resignation from the Tree Commission and he hopes to be able to contribute in other
areas. He asked for nominations for Chairman.

Mrs. Dussault made a motion to nominate Mr. Chris Runge as Chairman of the Tree and
Beautification Commission. Ms. Schwarz seconded the nomination. With no other
nominations, the nominations were closed and Mr. Chris Runge was unanimoeusly
appointed Chairman of the Tree and Beautification Commission.

B) Vice-Chairman
Mr. Zimmermann asked for nominations for Vice-Chairman.
Mr. Runge made a motion to nominate Mr. Dan Downey as Vice-Chairman of the Tree and
Beautification Commission. Ms. Schwarz seconded the motion. With no other

nominations, the nominations were closed and Mr. Dan Downey was unanimously
appointed Vice-Chairman of the Tree and Beautification Commission.,
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Mr. Runge took over as Chairman of the meeting.
4. PUBLIC COMMENT

None
5. OLD BUSINESS

Mr. Runge made a motion to discuss New Business before Old Business. The motion
passed unanimously.

A) Centennial Tree Planting Project
This item was not discussed.

B) Tree Protection Ordinance and Mitigation Fines for Improper Pruning
This item was not discussed.

O Review/Approve Annual Report
Mr. Runge asked if anyone had any final comments on the Annual Report.

Mrs. Dussault said that her request for adding information about the baskets and planters in
downtown has already been addressed in the report. With that included she approves the report.

Ms. Rita Hawkins, Senior Administrative Assistant, stated that she will update the report with
the information from today’s meeting and email a copy to the Commission members.

6. NEW BUSINESS

A) Discussion of the Main Street Vero Beach Potting Project — Ms. Debbie
Avery, Main Street Vero Beach

Ms. Robin Pelensky said that she and Ms. Debbie Avery are with Main Street Vero Beach and
they would like to give the Tree and Beautification Commission an update on the Adopt-a-Pot
and Baskets to Banners program in downtown. They mainly wanted to thank the Tree and
Beautification Commission for their support and mentioning the programs they are working on.
They are very happy with the cooperation from the City, especially with Ms. Nanette Haynes,
Ground Maintenance Manager, and her work crew. She stated that they are planning on adding
10 additional pots. They located the areas they are going to be placed and they are calling this
project “The Green on 14™. They will promote and actively seek sponsorships of the new pots,
which will be located near the shuffleboard courts, Rotary Fountain, Heritage Center, and the
Community Center.

Ms. Avery thanked Mr. Runge for his support in planting some of the pots.
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Mr. Runge stated that he just replanted the pot in front of Pocahontas Park and he stands behind
his commitment to support the project. Ms. Pelensky commented that the maintenance of the
pots and all the plants are donated and they appreciate all the cooperation.

Mr. Runge said he noticed that the hanging baskets were just replanted. Ms. Pelensky
announced that Mr. Spencer Porteous, of Digg Gardens, approached her and said that he wanted
to take on the project of replanting the baskets. It was a major project and to have them done
professionally was really nice. He promised to maintain them.

Ms. Avery stated that they are getting very good support from the local businesses with
sponsoring the pots and helping Main Street to pay for them.

Mr. Runge asked if any of the businesses have offered to maintain a pot that is in front of their
business. Ms. Pelensky replied that there are a few, but the Garden Club is their biggest sponsor.

B) Oceanside Business Association’s Proposal for Planters on Ocean Drive -
Ms. Robin Pelensky, Main Street Vero Beach & Mrs. Barbara Leigh,
Oceanside Business Association

Mrs. Dussault said that it is nice that Main Street thanks the Tree and Beautification Commission
for their support, but she would like to compliment Ms. Pelensky for taking their
recommendations and moving the projects forward. She is very impressed on how beautiful
Main Street looks and the better it looks the higher the probability that they will get more
SpONsors.

Ms. Pelensky reported that Main Street ordered replacement banners for downtown and they
should be in anytime. Three (3) years was about the maximum life span of them.

Ms. Pelensky said that because of the success of the planters in downtown, she received a call
from the Oceanside Business Association (OBA) about doing a similar project along Ocean
Drive. She explained to the OBA the Adopt-a-Pot program that Main Street Vero Beach has in
place, but they were not ready to do sponsorships. The OBA decided they wanted to try a pilot
program first to see how well it works and how much money the businesses are willing to spend.
She explained that she received permission from Mr. Jim O’Connor, City Manager, to work with
Ms. Nanette Haynes, Grounds Maintenance Manager, on installing the irrigation for the pots.
She and Ms. Haynes walked Ocean Drive and identified eight (8) bulb outs from Acacia Road to
Camelia Drive. The OBA wants a different look than downtown, so they decided to go with a
low style bowl planter. She explained that the bowls are only 10” high, but 36” in diameter. She
referenced the handout that was provided to the Commission members, which includes a picture
of the planter (on file in the City Clerk’s Office). She currently has three (3) bids in the works
with contractors for planting and maintaining the pots. She put together the plant pallet shown
on the handout based on research and talking with nurseries, but she would like the Commissions
input on these plants. She thought it was important to get plant selection recommendations from
the landscape architects who will be taking care of them, but the plant selections being presented
by the contractors are not on the handout she put together. She knows that the plants need to be
able to handle a harsher climate with the wind and the salt from the ocean. She said that the
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OBA has already purchased the pots and they would like to have them installed by early January
at the latest. The OBA has committed to a twice a month maintenance plan from January
through June and then use either mulch or pebble rock to cover the planters during the hot
months from July through September. '

Ms. Haynes explained that there is one (1) irrigation zone in that area, so when the irrigation
system turns on the pots will get watered. She suggested that since the pots are shallow they
should talk to the contractors to find out what kind of soil they will be using, if they are using
pea rock in the bottom of the pots, etc.

Ms. Schwarz asked what type of plants are the contractors suggesting to use. Ms. Pelensky
replied that the plants were beautiful, but they will not work that close to the beach. Ms. Haynes
stated that all the plants on Ms. Pelensky’s handout will work. Ms. Pelensky said Mrs. Barbara
Leigh is her contact person with the OBA and her recommendations were Geraniums, Vincas,
Petunias, and Creeping Jenny, because they want a lot of color. Ms. Haynes and Ms. Schwarz
both recommended not using Geraniums, because they are a lot of work.

Mr. Downey asked if all the contractors are quoting the same amount of work and maintenance
schedules. Ms. Pelensky replied that she asked the contractors for maintenance bids based on
twice a month, but she also asked for their recommendations. Mr. Runge commented that twice
a month may not be enough, because most of the vendors taking care of the clay pots downtown
are tending to them twice a week. He suggested that Ms. Pelensky come back as soon as
possible with the final plant selection for the Tree and Beautification Commission to review.

Mrs. Dussault asked how can they request bids if they don’t know what types of plants they want
to use. Ms. Pelensky replied that all the contractors are a little different, but she asked them for
their recommendations and suggestions.

Mr. Zimmermann stated that if this project requires maintenance twice per week then it will
drastically impact the cost. Ms. Pelensky agreed, but if they plant succulents they would not
require as much maintenance. Ms. Haynes said that is true, but then the OBA will not be happy
because there will not be much color.
Ms. Pelensky said she thinks the OBA wants this project and she thinks they will take care of it.
7. TREASURY REPORT
This item was not discussed.
8. CHAIRMAN’S MATTERS
Mr. Runge announced that Fairchild Tropical Botanic Gardens has a project that is free to
municipalities in Florida. It is called “The Million Orchid Project”. Fairchild Tropical Botanic

Gardens is raising the Orchids and donating them to local municipalities in an effort to
reestablish orchids in their native habitat. He hopes that the City may consider taking advantage
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of this free project. Once the Orchids are established they will not require any care, because they
are native plants.

Ms. Haynes said that she will contact Fairchild Tropical Gardens, because she would love to
have some Orchids. The City has so many really great Oak trees that would be perfect homes for
the Orchids. She would love to see some on Veterans Memorial Island Sanctuary near the large
Staghorn Fern that was donated and hung there.

9. MEMBER’S MATTERS

Mrs. Dussault thanked Mr. Zimmermann for his splendid work and teaching her how to become
a Commission member.

Mr. Runge said that what Mr. Zimmermann has done for the City over the past 30 years is
tremendous and he thanks him for that.

Mr. Zimmermann said that there have been many great Chairman and dedicated members that he
has worked with over the years. Serving on this Commission gave him the opportunity to be
mtroduced to many interesting people who also enjoy contributing.

Mrs. Dussault and Ms. Schwarz congratulated Mr. Runge and Mr. Downey on their new
appointments.

A) Next Meeting Date — January 21, 2016
The next meeting of the Tree and Beautification Commission is scheduled for January 21, 2015.
10. ADJOURNMENT
Today’s meeting adjourned at 9:34 a.m.

/th
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A five year orchid reintroduction program for South Florida

Fairchild is proposing to propagate millions of native orchids for reintroduction into South Florida’s urban
landscapes. The new Micropropagation Laboratory at Fairchild will generate a limiltess supply of young native
orchid plants. Local school landscapes and urban tree plantings will be the primary recipients of Fairchild's
reintroduction initiatives. Our goal is to have the first generation of reestablished orchids blooming throughout
South Florida within five years. Throughout the project Fairchild scientisis will teach visitors, students, and our
local community about the complexity and fragility of natural South Florida environments and the importance of
habitat restoration.

More than a century ago, South Florida was a natural orchid paradise. Masses of orchids blanketed every
branch of every cak and mahogany tree in the seaside hardwood hammocks of Biscayne Bay. Early South
Florida settlers marveled at the intense beauty and fragrance during Miami's springtime orchid flowering
season.

In the late 1800s, as the Florida East Coast Railroad extended southward, orchids were among the first natural
resources o be exploited. Millions of flowering orchids were ripped from the frees and packed info railroad
cars, destined to be sold as disposabie potied plants in northem flower shops. Orchid populations dwindled
rapidly to catastrophically low levels. Urban development and agriculture further eliminated nearly all remaining
orchid habitat.



Today native orchids exist in such small numbers that they have no hope of recovering on their own, despite
the fact that oaks and mahoganies have been gradually making a comeback as strest and landscape trees
throughout South Florida.

Some orchid species persist at very low levels in the region, including two that still occur naturally at Fairchild.
These are the Florida butterfly orchid (Encyclia tampensis) and cowhom orchid (Cyrtopodium punciatum), both
flowering regularly in the garden. Each bloom may yield more than a million seeds, but the odds are that none
of the tiny, dustlike seeds will ever grow into a new plant. Orchid seeds are dispersed by the wind, and their
success depends on landing in just the right location with the right growing conditions. To grow successfully
they need a patch of tree bark with the proper species of symbiotic, microscopic fungus, an exceedingly rare
event.

Established micropropagation laboratory technigues are used to create suitable growing conditions in the test
tube, allowing each seed capsule to yield thousands of seedlings. A handful of Florida orchid species are now
being propagated using these fechniques for reintroduction into federal and state-managed natural areas.

Fairchild's aim however is to reintroduce native orchids to Miami and its surrounding neighborhoods—
complementing the existing orchid reintroduction projects aimed at natural areas—focusing our efforts on South
Florida’s urban environments. Our region has countless suitable landscape trees for orchid reestablishment in
schoolyards, roadways, and other public spaces. We propose to use published micropropagation techniques to
generate millions of orchid seadlings, and work with community partners to plant them throughout South
Florida. Within five years we expect to have flowering orchids in a wide variety of local urban settings,
especially in the places where people work, leam, and comimute.

A successful model of urban orchid reintroduction already exists at the Singapore Botanic Garden (SBG). Over
the past 30 years, scientists at SBG have propagated and replanted the native orchids of Singapore on street
trees throughout the city. They have successiully reintroduced several orchid species fo levels that aliow them
to reproduce naturally, even in the most densely developed urban settings.



=

C yrtopbdfum pdnctatum, the cowhorn or Encyclia tampensis, the erﬂy orchid
cigar orchid



Hawkins, Rita

From: Lafferty, Gayle

Sent: Monday, January 11, 2016 11:07 AM
To: Hawkins, Rita

Subject: Tree Commission Treasury Report
Hi Rita,

Here are the balances for the two accounts:
4 Tree Dedication- $902.06
4 Tree Mitigation - $47,993.91

Gayle


http:47,993.91
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