VERO BEACH RECREATION COMMISSION MEETING
Tuesday, January 12, 2016 — 4:00 p.m.
City Hall, Council Chambers, Vero Beach, Florida
AGENDA
1. CALL TO ORDER
2. APPROVAL OF MINUTES

A)  December 8, 2015

3. CITIZEN INPUT

A) Indian River Sports Complex — Mr. Chris Thomas
4. NEW BUSINESS
5. OLD BUSINESS
6. RECREATION DIRECTOR’S MATTERS

A)  Recap of Christmas Drama
B)  Mother/Daughter Tea Party

7. CHAIRMAN’S MATTERS

A)  Power Plant Land, Sewer Plant Land, and Postal Annex Property Discussion
B) Future Meeting Agendas

8. MEMBER’S MATTERS
A) Next Meeting Date — February 9, 2016

9. ADJOURNMENT

This is a Public Meeting. Should any interested party seek to appeal any decision made by the
Commission with respect to any matter considered at such meeting or hearing, they will need a record of
the proceedings and that, for such purpose, they may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based. Anyone who needs a special accommodation for this meeting may contact the Americans with
Disabilities Act (ADA) Coordinator at 978-4920 at least 48 hours in advance of the meeting.



VERO BEACH RECREATION COMMISSION MINUTES
Tuesday, December 8, 2015 — 4:00 p.m.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT: Chairman, Richard Yemm; Vice Chairman, Bobbi Burdick; Members: Greg Holtan,
Judy Jones, Sue Dinenno, and Alternate Member Christina Pierce Also Present: Recreation
Director, Rob Slezak, Assistant Recreation Director, Patty Howard; and Senior Administrative
Assistant, Rita Hawkins

Excused absence: Angie Schepers

1. CALL TO ORDER

The Chairman called today’s meeting to order at 4:00 p.m. and the Senior Administrative
Assistant performed the roll call.

2. APPROVAL OF MINUTES
A) November 10, 2015

Mr. Holtan made a motion to approve the minutes of the November 10, 2015 Recreation
Commission meeting, Mrs. Dinenno seconded the motion and it passed unanimously.

3. ELECTION OF OFFICERS
A) Chairman
Mr. Yemm asked for nomination for Chairman.
Ms. Jones made a motion to nominate Mr. Richard Yemm for Chairman. Mrs. Dinenno

seconded the motion. There were no other nominations. Mr. Yemm was unanimously
appointed as Chairman of the Recreation Commission.

B) Viee-Chairman
Mr. Yemm asked for nomination for Chairman.
Ms. Jones made a motion to nominate Mrs. Bobbi Burdick for Vice-Chairman. Mr. Holtan
seconded the motion. There were no other nominations. Mrs. Burdick was unanimously

appointed as Vice Chairman of the Recreation Commission.

4. CITIZEN INPUT

Mr. Charlie Wilson, Vero Beach Chamber of Commerce, reported that representatives from the
Vero Beach Power Squadron were present for today’s meeting. Both of their organizations were
delighted that they were asked to help with this year’s boat parade. They want to keep the boat




parade going for many years and they have great ideas on how to expand it next year. He stated
that the Vero Beach Chamber of Commerce, the Power Squadron, and the City have partnered
together on several events this past year. Very shortly the Vero Beach Chamber of Commerce
will be announcing a quarterly event they will be sponsoring. He thanked the City Police
Department and particularly the Recreation Department for their assistance with all of the events.
The staff at the Vero Beach Marina was a big help during the boat parade as well.

Mrs. Mary Wohlstein, Vero Beach Power Squadron, said that she was just elected as
Commander of the Vero Beach Power Squadron and she will continue her involvement with the
Vero Beach Chamber of Commerce. The Power Squadron will partner with the Vero Beach
Chamber of Commerce to do the boat parade again next year.

Ms. Jones asked how was the turnout for the boat parade. Mrs. Wohlstein stated that they had
nine (9) boats participate in the parade, but there were five (5) others that canceled due to the
weather. She is not sure how many people came to watch it. Mr. Yemm commented that they
had some nicely decorated boats.

Mr. Wilson stated that they had almost 1,000 people in attendance to watch the boat parade.
Next year they want to add some food trucks, better lighting and they hope to be able to
contribute some additional money towards the event and invite more boats. One key component
to inviting boat owners to participate is to be able to provide them with a boat slip, so they will
be looking into that for next year. Right now there are only two (2) locations for docking boats,
the Marina and the Power Plant.

Mr. Holtan asked if the meeting that is scheduled for January 26™ regarding the Power Plant land
will affect them docking boats there for the boat parade. Mr. Yemm replied that could be a
possibility depending on the outcome of the meeting.

5. NEW BUSINESS
None
6. OLD BUSINESS
A)  Review/Approval of Annual Report

Mr. Yemm stated that there were a couple of minor changes made to the Annual Report that they
received and he included his letter of transmittal (on file in the City Clerk’s office).

Ms. Jones stated that she asked to have something noted about the Junior Staff Recognition
lunch. Ms. Rita Hawkins, Senior Administrative Assistant, reported that it is listed on page eight
(8) under programs and events and if she can get a picture of the event she will gladly include it
in the report.




Mrs. Dinenno made a motion to approve the Annual Report as it was presented with the
option of changing a picture. Mrs. Burdick seconded the motion and it passed
unanimously.

7. RECREATION DIRECTOR’S MATTERS
A)  Boat Parade
This item was discussed under Public Comment.
B) Christmas Drama

Mrs. Patty Howard, Assistant Recreation Director, announced that the Christmas Drama will be
on Sunday, December 20, 2015, at 2:00 p.m. and 6:00 p.m. The performances will take place at
the Vero Beach High School Performing Arts Center and the cost is $7.00 for adults and $6.00
for children and seniors.

8. CHAIRMAN’S MATTERS

Mr. Yemm stated that the Commission members all received a copy of a letter from Mrs. Judy
Orcutt regarding the Power Plant land suggested uses (on file in the City Clerk’s office). He said
that they also received an updated list of Power Plant and Postal Annex property suggestions
based on the last public workshop (on file in the City Clerk’s office). He asked if there were any
additional suggestions.

Mrs. Dinenno asked if the next meeting is just going to be open for more suggestions or are they
going to ask for more concrete ideas. Mr. Yemm said they will still be collecting ideas.

Mr. Yemm stated that there was a suggestion made to work with the Treasure Coast Regional
Planning Council (TCRPC), which he believes they will be doing.

Mr. Jim O’Connor, City Manager, explained that the TCRPC can help guide them with the
collection of ideas they receive. They have done a great job for the City in the past, but it comes
with a cost. Based on the emphasis that City Council has placed on this, he believes they are
willing to spend some money to proceed. The TCRPC will look at the use of the land, the
density, the impact on the traffic system, etc. and they will provide the City with an in depth look
at the project.

Mr. Yemm commented that after the January 26™ meeting he has been charged with making both
a verbal and written recommendation to City Council. He said that Mr. Thomas Juliano, Marine
Commission Chairman, and himself discussed holding a joint meeting between the Recreation
Commission and the Marine Commission to come to an agreement on suggestions to present to
the City Council. He and Mr. Juliano will also be meeting with a representative from the
TCRPC with the purpose of obtaining their feedback on what would be the best
recommendations to make to the City Council. He said the City Clerk suggested that the




Recreation Commission and the Marine Commission each write their own recommendation to
the City Council.

Mr. O’Connor commented that the Vero Beach Chamber of Commerce has a task force looking
into this as well, so their input will also be included in the dynamics of this concept.

Mrs. Burdick said a hotel was mentioned at the public workshop, but she thought that the City
Charter prohibits that type of activity. Mr. O’Connor said that is correct, unless there is a
referendum that would free up the properties. Right now the City Charter restricts it to being
used for recreational or artistic types of activities.

Mrs. Dinenno asked how do they narrow down the list of suggestions. She asked do they just
eliminate items they do not like. She asked if there are any guidelines, such as the
recommendations have to create a cash flow.

Mr. O’Connor said the Commissions will be able to eliminate the things that they believe will
not fit in with the culture of the community. The critical part is that they are taking the citizen
input, no matter how different the suggestions are, and adding them to the list. The Commission
will need to redefine the suggestions to determine if they are practical.

Mrs. Dinenno said another part of the equation is the Water Treatment Facility. She asked how
far off are they on doing anything with that property. Mr. O’Connor stated that they are about
$30 million dollars away from utilizing that property for anything. He said there is a lot of
money involved and this will be a transitional development.

Mrs. Burdick said it was mentioned that the property under the bridge belongs to the State, so the
City cannot connect the Power Plant and the Water Treatment Plant properties together. Mr.
O’Connor replied that the State does lease agreements all the time. They would not construct a
building under the bridge, but it may work in connection with the suggestion for a river walk.

Ms. Pierce asked how long will it be before they have an estimate on the salvage value of the
Power Plant property. Mr. O’Connor replied that they are currently doing an inventory to
determine what can be removed without disrupting the integrity of the building or the substation.
Right now they are looking at about $800,000 and if they remove the entire building they might
get another $400,000.

Mrs. Burdick asked if the suggestions like the kayak rentals can be operated by a private
enterprise. Mr. O’Connor replied yes, as long as it is open to the public.

Mrs. Dinenno asked what is the status of the old Diesel Power Plant. Mr. O’Connor explained
that they are in the middle of court hearings and they are trying to sell it.

Mr. Yemm asked a student who was in the audience to come forward. He asked him what his
thoughts were on the use of the Power Plant land. The student (no name was given) said he likes
the idea of kayak rentals since it is right on the water. He would also like to see part of it left as
a Park with pavilions and tables.




Ms. Jones stated that maybe some sort of a youth center would work there.

Mr. Yemm asked if there is a need for a youth center. Mr. Rob Slezak, Recreation Director,
replied that they have had several types of youth activity centers over the years, but they were
either leased out or they did not generate enough money to keep them operating. The key would
be to have the right ideas and the right people, but participation will vary depending on how the
center is utilized. The big thing is how to generate revenue to offset the costs, but there are many
other challenges with operating a youth center.

9. MEMBER’S MATTERS

Mr. Holtan asked if the joint meeting between the Recreation Commission and the Marine
Commission will be after the public workshop on January 26™ Mr. Yemm replied yes.

Ms. Jones commented that she attended the Christmas Parade on Saturday and it was very nice.
Mr. Slezak agreed that they had a great crowd and it went well.
A) Next Meeting Date — January 12, 2016
The next regular Recreation Commission meeting is scheduled for January 12, 2016 at 4:.00 p.m.
10. ADJOURNMENT
Today’s meeting adjourned at 4:38 p.m.
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