
o Staff restructure / Streamline span control 

Pre / Post Sale Alternatives 

o Certain Charter Officers / CC / other executive level have reduced responsibilities with 

loss of VBE 

o Utility costs for enterprise funds reduced; primarily W/S ($300 - $500k); similarly for 

Pension Funding 

o Salary increases 2014-18 

o Assumes Power Plant lease for 3 years 

o Certain operations could be outsourced, all or in part (e.g. fleet management, customer 

service, solid waste, recreation, grounds maintenance, police dispatch) 

o Sale of surplus assets would provide lower maintenance costs; infusion of onetime cash; 

some could be leased at market rates 

o Unknown future of cleared Power Plant acreage 

o Services reduced; e.g.,  Solid Waste, cut back to 1 per week during off season 

o Use reserve funds to cover part of the short fall 

o Raise taxes 

o Increase Enterprise Fund transfer to GF from 6% to 8% 

o Potential Recreation fee increases 

• Need not wait until transaction is complete to begin expense reduction; however, suggesting 

15% GF reduction in operations is untenable.  Operating expenses 2012-13 are $2.58m annually 

in a $19.5m total budget; salaries / benefits $15.2m 

• Issues / concerns with FMPA/OUC/FPL closing extension to 12/31/17 

 


