HISTORIC PRESERVATION COMMISSION MINUTES (HPC)
THURSDAY, MAY 12, 2016 9:30 A.M.
CITY HALL, UPSTAIRS TRAINING ROOM, VERO BEACH, FLORIDA

PRESENT: Chairman Anna Brady; Vice Chairman Debra Atwell; Members: George Childers, Deborah
Daige and Jeffrey Ray ALSO PRESENT: Heather McCarty, Records Retention Specialist

1. CALL TO ORDER
The Chairman called the meeting to order at 9:30 a.m.
2. APPROVAL OF MINUTES

A) March 10, 2016 (Previously sent out)

Mr. Childers made a motion to approve the March 10, 2016 minutes. Mr. Ray seconded the motion and
it passed unanimously.

3. PUBLIC COMMENT
None
4. OLD BUSINESS
A) Status of the Historic Plaque

Mrs. Brady said they do not have the Historic Plaque yet, however, they are getting close. She said they
could discuss this further at their next meeting and talk about doing an announcement in the fall.

B) Letters to Property Owners

Mrs. Brady said that she would have this ready by their June meeting. Also, they need to have the
plaque first because a photo of the plaque will go with the letter.

Q) Historic Matching Grant Request

Mrs. Brady talked about the Certified Local Government (CLG) grant. She reviewed what occurred at
their Special Call meeting. She explained a new type of technology that she has been watching which is
a mobile survey application where the survey form is right on your tablet. She said that it integrates
directly with GIS. She said the software is still being tested and improved on. She said they are looking
for local partnerships and she reached out to them and they were really enthusiastic that they wanted
to partner with them. She mentioned some other areas where they have partnered. She said one thing
she liked about the Alexandria, Virginia project was they used a group of local volunteers, which is what
she would propose.

Ms. Atwell agreed with using volunteers because it was sensible and free. She said she had been met
with some hesitation due to the volunteers not having enough of a background. She asked how they
would resolve that.



Mrs. Brady said that she had those concerns as well and spoke with the Alexandria Historic Planner. She
said the volunteers would be out collecting the data. She said the volunteers there completed a two-
day training and then they were matched up on teams of two. She said they still have to have
somebody who is able to qualify the data before it gets uploaded and she offered to be that person. She
said that part of the grant would be integrating the data collected with the State Historic Preservation
office.

Mr. Childers asked if they would have six tablets. Mrs. Brady answered yes and that the City has
approved the purchase of them.

Mrs. Daige asked if this was instead of applying for the CLG grant or if this was part of it. Mrs. Brady said
this is the CLG grant. She explained this is instead of asking for a match from the City which they were
not successful in getting last year. She said after their Special Call meeting, she brought this before
Council and they said to go ahead and move forward. They committed in—kind dollars from their GIS
and Planning Departments. They also approved a cash amount of $6,000.

Ms. Atwell asked what the deadline is, or if it has already been submitted. Mrs. Brady said that it was
submitted April 29", She added that she is going to Tallahassee this year for the review in early July.

D) City Hall Marker Installation — Date/May 17, 2016 at 4:00 p.m.

Mrs. Brady explained this marker is a Florida Heritage marker that celebrates the history of the City. She
said the Historical Society has been heavily involved in the planning for this event. It will be Tuesday,
May 17, 2016 at 4:00 p.m. in front of City Hall. She talked about some of the posters that she has been
working on and sent samples around the table for the Board members to see. She talked about the
“This Place Matters” campaign.

Mrs. Brady suggested that all the Board members come to the event. She thought it would be good for
them to have name tags on so everyone knows they are on the Commission.

Ms. Atwell asked if there was something else they could do. Mrs. Brady said they would have a cake and
they could bring some type of food if they wish. She said just being there and talking to people would
be helpful.

5. NEW BUSINESS

Mr. Ray said he spoke with Mr. Michael Rechter and he would like to be placed on their next agenda to
talk to them about the Old Diesel Power Plant.

Mrs. Brady said that she would get with Mr. Tim McGarry, Planning Director, to talk to Mr. Rechter and
see if their next June meeting would work with his schedule. She said if not, they could look at having a
Special Call meeting.

6. MEMBER’S MATTERS

None



7. CHAIRMAN'’S MATTERS

None

8. STAFF MATTERS

None

9. NEXT MEETING DATE
A) June 9, 2016

Mrs. Brady said that the next meeting is scheduled for June 9, 2016. She brought up possibly not
meeting in July depending on everyone’s summer schedules.

10. ADJOURNMENT
Today’s meeting adjourned at 10:02 a.m.

/hm
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