
Done on full Year Budget as if Utility was sold for full year first year. "Gorry Model" 2/18/2013
Assumes Modest Recovery in 2013-14   Version 9B   
8/28/2012  Worked with 2/7/2013       
Water and Sewer Reveue of $15.055,000 + 1.5% a year
Cash Balance - Proceeds + Working Capital of $30M 33,300,000$    
Numbers Have Finance Dept. 1/17/2013 estimates in them
EnterpriseFund Transfer Rate 6.0% Initially Set At Current Policy
Change in Pension Plan Total Funding from 7.5% 1.0% Arbitarily initial set at 8.5% Total

Revenue 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Changing the Factors In the Box Changes the Model Changing the Factors In the Blue Box Changes the Model
 Revenue Growth Factor 14-15 Forward 0.0% 0.0% 0.0% 1.0% 1.2% 1.3%
 Assumed Interest in Line 31 Interest Earned 1.2% 1.2% 1.2% 1.4% 1.7% 2.0%
GF Salary Increase 0% 0.63% 2.5% 3.5% 3.5% 3.5%
Any Change in Pension Plan - Each 1% + $63,000 N/A 62,270$               62,270$              64,449$                    66,705$                    69,040$                   
Calculated GF Salary Increase N/A (60,787)$              (242,177)$          (347,525)$                (359,688)$                 (372,277)$                
Arbitrary Budgeted Expense  Reduction - Cumlative (1 year added to next in total) N/A (500,000)$           (750,000)$          (1,000,000)$             (1,000,000)$             (1,000,000)$            
Arbitrary Reduction in Tsfr to Recreation - Percentage Improvement a Year N/A 2.0% 2.0% 2.0% 2.0% 2.0%
Property Tax Increase (Any revenue short fall automatically goes into tax rate) N/A 1,840,000$       1,840,000$      1,840,000$           1,840,000$            1,840,000$           
Disretionary Pull Down of Cash N/A -$                   -$                  -$                        1,000,000$            -$                       

 Transfer to Electric N/A -$                     -$                    -$                           -$                           -$                          
Memo - Cash Used to Draw Down Pension Liability N/A 16,000,000$       N/A N/A N/A N/A
Memo Transfer to Recreaction Fund 2,550,203$          2,519,763$         2,458,883$        2,367,563$              2,245,803$               2,093,603$              

Memo - GF Salary Budget Exclude Council + Overtime - Excludes Police 6,227,000$          6,227,000$         6,227,000$        6,444,945$              6,670,518$               6,903,986$              
Memo - GF Salary Budget Exclude Council + Overtime - Includes Police 9,687,099$          9,687,099$         9,929,276$        10,276,801$            10,636,489$            11,008,766$            
 $33.3M Cash Balance - Draw Down N/A 17,300,000$       17,300,000$      17,300,000$            16,300,000$            16,300,000$            
 Initial Cash Balance N/A 33,300,000$       N/A N/A N/A N/A
Total Revenue/Tax Increases/Cash Draw Down 19,451,625$     18,032,664$     18,032,664$    17,991,179$         17,660,826$          16,857,249$         
Total General Fund Expenses B/4 Adjustment 19,429,661$     19,139,321$     19,071,188$    18,927,054$         18,596,469$          17,918,040$         
  Total of Extraordinary Savings Measures Below -$                    (1,108,170)$      (1,138,610)$     (1,166,871)$          (1,195,055)$           (1,223,160)$          
+/- Revenue Needed to Balance City After GF Pension Adj Added to Tax Increase Above 731,722$             1,512$              100,086$         230,996$               259,411$               162,369$              
  Additional Ad Valorem Taxes Need To Balance with GF Pension Agreement (731,722)$            (1,512)$                (100,086)$          (230,996)$                (259,411)$                 (162,369)$                
Tax Rate (Moves with Model) - IF GF Pension Reduction only 2.04$                 2.92$                 2.87$                2.83$                     2.84$                      2.91$                     
 Additional Revenue from an increased Transfer NA -$                     -$                    -$                           -$                           -$                          
Ad Valorem Taxes 4,055,616$          4,223,693$         4,223,693$        4,265,930$              4,317,121$               4,373,244$              
Local Option Gas Tax 471,560$             471,560$             471,560$            476,276$                  481,991$                  488,257$                 
Roll-Off Franchise Fee 15,000$                15,000$               15,000$              15,000$                    15,000$                    15,000$                   
Utility Tax 2,125,000$       1,693,036$       1,693,036$      1,709,966$              1,730,486$               1,752,982$              
Utility Franchise Fee -$                      1,641,463$         1,641,463$        1,657,878$              1,677,772$               1,699,583$              
Fiber Optic Rental ' this is net of $8,000 yearly to FPL to attach to poles -$                      237,668$             237,668$            237,668$                  237,668$                  237,668$                 
Local Communication Service Tax 1,356,012$          1,356,012$         1,356,012$        1,369,572$              1,386,007$               1,404,025$              
Local Business Tax 165,000$             165,000$             165,000$            165,000$                  165,000$                  165,000$                 
Sign Permit Fee 7,500$                  7,500$                 7,500$                7,500$                      7,500$                       7,500$                      
Burglar Alarm Permits 35,000$                35,000$               35,000$              35,000$                    35,000$                    35,000$                   
Vehicles for Hire Permit 500$                     500$                     500$                    500$                          500$                          500$                         
Bulletproof Vest Partnership 3,000$                  3,000$                 3,000$                3,000$                      3,000$                       3,000$                      
State Revenue Sharing 547,746$             547,746$             547,746$            553,223$                  559,862$                  567,140$                 
Mobile Hom Licenses 30,000$                30,000$               30,000$              30,000$                    30,000$                    30,000$                   
Alcohol Berverage Licenses 45,000$                45,000$               45,000$              45,000$                    45,000$                    45,000$                   
Half Cent Sales Tax 962,868$             962,868$             962,868$            972,497$                  984,167$                  996,961$                 
Airport Security 91,670$                91,670$               91,670$              91,670$                    91,670$                    91,670$                   
Administrative Charges (drop electric charge 100%) 2,708,134$          1,007,007$         1,007,007$        1,007,007$              1,007,007$               1,007,007$              
Fines and Forfeitures 66,000$                66,000$               66,000$              66,000$                    66,000$                    66,000$                   
Burglar Alarm Fees 5,000$                  5,000$                 5,000$                5,000$                      5,000$                       5,000$                      
Code Enforcement Fees 8,000$                  8,000$                 8,000$                8,000$                      8,000$                       8,000$                      
Planning Department Revenue 70,000$                70,000$               70,000$              70,000$                    70,000$                    70,000$                   
Interest on Existing Investments rate 131,500$             131,500$             131,500$            134,130$                  136,813$                  139,549$                 
 Return on Proceeds of Sale Calculated on Proceeds Left Each Year -$                      207,600$             207,600$            242,200$                  277,100$                  326,000$                 
Downtown Post Office Rental 16,200$                16,200$               16,200$              16,200$                    16,200$                    16,200$                   
Rental on Power Plant Site -$                      1,500,000$         1,500,000$        1,500,000$              -$                           -$                          
Rental on PW Facilities 74,000$                74,000$               74,000$              74,000$                    74,000$                    74,000$                   
Forth of July Celebration 12,500$                12,500$               12,500$              12,500$                    12,500$                    12,500$                   
Police Misc Inc 6,000$                  6,000$                 6,000$                6,000$                      6,000$                       6,000$                      
Police Admin Fees 5,000$                  5,000$                 5,000$                5,000$                      5,000$                       5,000$                      
Misc Revenue 100,000$             100,000$             100,000$            100,000$                  100,000$                  100,000$                 
Contribution from the Elec Fund 5,612,400$          -$                     -$                    -$                           -$                           -$                          
Contribution from Water/Sewer 1,001,281$          1,001,281$         1,001,281$        1,001,281$              1,001,281$               1,001,281$              
Contribution from Solid Waste Fund 154,300$             154,300$             154,300$            154,300$                  154,300$                  154,300$                 
Contribution from Health Insurance Fund ends 2 yrs 187,678$             187,678$             187,678$            -$                           -$                           -$                          
Contribution from Marina 113,882$             113,882$             113,882$            113,882$                  113,882$                  113,882$                 
Total Revenues & Transfers 19,451,625$        16,192,664$       16,192,664$      16,151,179$            14,820,826$            15,017,249$            
Memo - Total Transfers From Funds 7,069,541$          1,457,141$         1,457,141$        1,269,463$              1,269,463$               1,269,463$              

Expenditures 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

City Council 95,664$                96,034$               96,034$              96,034$                    96,034$                    96,034$                   
City Clerk 367,279$             369,771$             369,771$            369,771$                  369,771$                  369,771$                 
City Manager 289,381$             289,856$             289,856$            289,856$                  289,856$                  289,856$                 
City Hall 141,040$             108,376$             108,376$            108,376$                  108,376$                  108,376$                 
City Attorney 460,726$             461,980$             461,980$            461,980$                  461,980$                  461,980$                 
Human Resources 196,696$             157,078$             157,078$            157,078$                  157,078$                  157,078$                 

Finance 714,729$             638,896$             638,896$            638,896$                  638,896$                  638,896$                 

Info Tech 647,733$             497,681$             497,681$            497,681$                  497,681$                  497,681$                 



Purchasing 379,941$             269,930$             269,930$            269,930$                  269,930$                  269,930$                 

Warehouse 266,345$             200,889$             200,889$            200,889$                  200,889$                  200,889$                 

Planning & Development 663,953$             663,269$             663,269$            663,269$                  663,269$                  663,269$                 
Police 6,809,851$          6,785,663$         6,785,663$        6,785,663$              6,446,380$               6,446,380$              

Public Works - Engineering & Survey 560,492$             562,780$             562,780$            562,780$                  562,780$                  562,780$                 
Public Works - Streets 1,250,981$          1,251,128$         1,247,238$        1,247,238$              1,247,238$               1,247,238$              
Public Works - GIS 194,865$             195,854$             195,854$            195,854$                  195,854$                  195,854$                 
Public Works - Ground Maint. 1,806,310$          1,839,402$         1,839,402$        1,839,402$              1,839,402$               1,839,402$              
Public Works - Admin 505,911$             502,050$             502,050$            502,050$                  502,050$                  502,050$                 
Public Works - Fleet Mgt 397,285$             381,524$             381,524$            381,524$                  381,524$                  381,524$                 
Public Works - Facilities Mgt 619,944$             618,253$             618,253$            618,253$                  618,253$                  618,253$                 

GF Non-Departmental
        Retirement Premium Assistance for Retirees - <.4% yr >15 308,080$             308,080$             308,080$            308,080$                  308,080$                  308,080$                 
       Worker's Comp 97,000$                97,000$               97,000$              97,000$                    97,000$                    97,000$                   
   State Empoyment Comp 25,000$                25,000$               25,000$              25,000$                    25,000$                    25,000$                   
        Sick annual Leave Payout Misc not in Depts 50,000$                50,000$               50,000$              50,000$                    50,000$                    50,000$                   
   Contribution to Fire Pension Fund 67,204$                67,204$               67,204$              67,204$                    67,204$                    67,204$                   
   Prof Svcs 3,000$                  3,000$                 3,000$                3,000$                      3,000$                       3,000$                      
   4th Expenses 18,000$                18,000$               18,000$              18,000$                    18,000$                    18,000$                   
   Audit 15,000$                15,000$               15,000$              15,000$                    15,000$                    15,000$                   
   Telecommunication Svcs 31,000$                31,000$               31,000$              31,000$                    31,000$                    31,000$                   
   Street and Hwy Lighting  - Randall says this number OK 392,000$             378,368$             378,368$            378,368$                  378,368$                  378,368$                 
   Airport Land Rental 70,000$                49,000$               45,000$              45,000$                    45,000$                    45,000$                   
   General Insurance 249,601$             249,601$             249,601$            249,601$                  249,601$                  249,601$                 
   Main Traffic Signals 75,000$                75,000$               75,000$              75,000$                    75,000$                    75,000$                   
   Software Main 9,850$                  9,850$                 9,850$                9,850$                      9,850$                       9,850$                      
   Board of Adjustments 500$                     500$                     500$                    500$                          500$                          500$                         
   Bad Debt 500$                     500$                     500$                    500$                          500$                          500$                         
   Landfill Fees 1,000$                  1,000$                 1,000$                1,000$                      1,000$                       1,000$                      
   Subsriptions and Memberships 500$                     500$                     500$                    500$                          500$                          500$                         
   Fla League of Cities 2,000$                  2,000$                 2,000$                2,000$                      2,000$                       2,000$                      
   Downtown Friday Fest 1,000$                  1,000$                 1,000$                1,000$                      1,000$                       1,000$                      
   Main Street Vero Beach 25,000$                25,000$               25,000$              25,000$                    25,000$                    25,000$                   
   Misc 2,500$                  2,500$                 2,500$                2,500$                      2,500$                       2,500$                      
   Inventory Variance 2,800$                  2,800$                 2,800$                2,800$                      2,800$                       2,800$                      
   Christmas Decorations 20,000$                20,000$               20,000$              20,000$                    20,000$                    20,000$                   
   Memorial Is Flag 3,000$                  3,000$                 3,000$                3,000$                      3,000$                       3,000$                      
   Bank Charges 36,000$                36,000$               36,000$              36,000$                    36,000$                    36,000$                   
   Dune Restoration 30,000$                30,000$               30,000$              30,000$                    30,000$                    30,000$                   
   Turtle Lights 3,000$                  3,000$                 3,000$                3,000$                      3,000$                       3,000$                      
        Transfer to Recreation & Other 1,522,000$          1,522,000$         1,522,000$        1,522,000$              1,522,000$               1,522,000$              
   Debt Svc Series 2007B-1 -$                    685,599$          693,965$         694,484$               691,019$               -$                       
    Adjust to Net Finance 1/17/2013 Numbers 6,619$               6,619$              6,619$                   6,619$                    6,619$                   
Subtotal pf GF Non Departmental 3,060,535$          3,718,121$         3,722,487$        3,723,006$              3,719,541$               3,028,522$              

Arbitrary Budget Reduction from Above (500,000)$           (750,000)$          (1,000,000)$             (1,000,000)$             (1,000,000)$            

Salary Increase N/A 60,787$               242,177$            347,525$                  359,688$                  372,277$                 

Electric for GF Avoid Due to Lower Power Costs -$                    (30,000)$           (30,000)$          (30,000)$                (30,000)$                (30,000)$               
Total General Fund Expenses 19,429,661$        19,139,321$       19,071,188$      18,927,054$            18,596,469$            17,918,040$            

Potential Adjusted for Fully Funded GF Pension + Tax Increase  
       Pension Benefit in Funds Moved to GF thru increasedTsfr N/A -$                     -$                    -$                           -$                           -$                          
     Decrease Recreation Contribution by more outside funding over time N/A (30,440)$              (60,880)$             (91,320)$                   (121,760)$                 (152,200)$                
        Any Added or Removed Pension From the Current 7.50% 62,270$               62,270$              64,449$                    66,705$                    69,040$                   
      Pension Contribution GF To Make up Underfunded -$                      (1,140,000)$        (1,140,000)$       (1,140,000)$             (1,140,000)$             (1,140,000)$            
Total Adjustments Above -$                      (1,108,170)$        (1,138,610)$       (1,166,871)$             (1,195,055)$             (1,223,160)$            
Potential Adj for Fully Funding Pensions GF & Enterprises  
     Pension Moved to GF via Trsf -$                     -$                    -$                           -$                           -$                          
      Unfunded Pension Not Move to Budget Because in Enterprises -$                      (2,369,194)$        (2,369,194)$       (2,369,194)$             (2,369,194)$             (2,369,194)$            
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