FY 15-16 PROPOSED FY 15-16 WITHOUT IR

BUDGET SHORES
Operating Expenses
Power Resources
Personnel 2,550,113 2,550,113
Operating 881,817 881,817
Transfer to Fund 405 335,000 335,000
Total 3,766,930 3,766,930
Purchased Power 59,250,000 59,250,000
Customer Service
Personnel 1,466,846 1,353,824
Operating 521,833 474,868
Total 1,988,679 1,828,692
Transmission & Distribution
Personnel 3,592,725 3,592,725
Operating 1,673,333 1,522,733
Total 5,266,058 5,115,458
Electric System Design
Personnel 513,953 513,953
Operating 91,874 83,605
Total 605,827 597,558
Electric Metering
Personnel 725,494 725,494
Operating 119,840 109,054
Total 845,334 834,548
Non-Departmental
Personnel 292,840 292,840
Operating 4,456,269 3,420,269
Debt Service 5,500,000 5,500,000
Transfer to the R&R Fund (Fund 403) 4,000,000 3,576,812
Transfer to the General Fund (6% of customer revenue) 5,440,000 5,440,000
Total 19,689,109 18,229,921
Total Operating Expenses 91,411,937 89,623,109

Op Expense Reduction (before changes to Purch Pwr and GF Xfr) 1,788,828



