
CITY OF VERO BEACH, FLORIDA 
SEPTEMBER 21, 2010  6:00 P.M. 

REGULAR CITY COUNCIL MEETING 
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA 

 
A G E N D A 

 
 
1. CALL TO ORDER 
 

A. Roll Call 
B. Invocation –  Pastor Russell Johnson/Redeemer Lutheran Church 
C. Pledge of Allegiance 

 
2.         PRELIMINARY MATTERS 
 

A. Agenda Additions, Deletions, and Adoption 
B. Proclamations 
 
1. Mental Illness Awareness Week – October 3-10, 2010 
 
C. Public Comment 
 
1. Dr. Steve Faherty and Mr. Glenn Hearn to give an Electric Utility 
Presentation 
 
D. Adoption of Consent Agenda 
 
1. Regular City Council Minutes – September 7, 2010 
 
2. Monthly Capital Projects’ Status Reports 
 
(The matters listed on the consent agenda will be acted upon by the City Council 
in a single vote unless any Councilmember requests that any specific item be 
considered separately.) 

 
3.        PUBLIC HEARINGS      
 
A) An Ordinance of the City of Vero Beach, Florida, providing the Levy of Ad 

Valorem Taxes for the Fiscal Year 2010-2011 at a Millage Rate of 1.9367 which 
equates to $1.9367 per $1,000 of Assessed Property Value. 

 
B) An Ordinance of the City of Vero Beach, Florida, adopting the Annual Budget of 

the City for the Fiscal Year beginning October 1, 2010 and ending September 30, 
2011, appropriating funds for the Operating Expenses, Supplies, and Personnel, 
and otherwise appropriating funds for the Efficient and Effective Operation of the 

http://video.covb.org/publicaccess//pdf/2010/09212010/2D2 - Monthly Caps.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/3A.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/3B.pdf


Government of the City of Vero Beach and its Departments; such appropriations 
being from anticipated revenue; providing a means to amend the Annual Budget 
to carry forward the funding of Purchase Orders, Work Orders, and Grants 
outstanding as of September 30, 2010; providing a means to amend the Annual 
Budget to reflect Grants received after September 30, 2010; and authorizing the 
transfer of funds appropriated so long as the total combined appropriations shall 
not be increased thereby; providing an effective date. 

 
C) An Ordinance of the City of Vero Beach, Florida, Providing and Establishing 

Revisions to the Budget for the City of Vero Beach, Florida, for the period 
beginning October 1, 2009 and Ending September 30, 2010, by increasing the 
General Fund by $1,216,448; by increasing the One Cent Sales Tax Fund by 
$6,994,783; by increasing the Electric Fund by $9,172,719; by increasing the 
Water and Sewer Fund by $366,877; by increasing the Airport Revenue Fund by 
$650,282; by increasing the Marina Fund by $122,100; by increasing the Solid 
Waste Fund by $156,100; by increasing the Self Insurance Trust Fund by 
$15,100; by increasing the Confiscated Property Trust Fund by $7,200; All From 
Revised Revenue and Expenditure Estimates; by increasing the Debt Service 
Fund by $2,500; by increasing the General Construction Fund by $12,790,832; by 
increasing the Electric R&R Fund by $2,622,719; by increasing the Water & 
Sewer R&R Fund by $13,354,213; by increasing the Airport Construction Fund 
by $4,221,768; by increasing the Recreation Fund by $270,100; by increasing the 
Recreation Construction Fund by $85,000; All From Revised Expenditure and 
Transfer Estimates. 

 
D) A Resolution of the City Council of the City of Vero Beach, Florida, adopting the 

Evaluation and Appraisal Report for the City of Vero Beach Comprehensive Plan; 
stating the Intent of the City Council to amend the Comprehensive Plan based 
upon recommendations contained in the Report; approving Transmittal of the 
Report to the Department of Community Affairs in accordance with Section 
163.3191, Florida Statutes; providing for an Effective Date. 

 
4.        RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING   
 
5.       FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS    
          THAT REQUIRE A FUTURE PUBLIC HEARING 
 
6.       CITY CLERK’S MATTERS       
 
7.       CITY MANAGER’S MATTERS 
 
A) Electric Utility Discussion 
 
B) Asset Purchase and Franchise Agreement between the City of Vero Beach and 

Town of Indian River Shores 
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C) City Limits Signage 
 
D) Assistant Finance Director to discuss Reserve Balances Citywide 
 
E) Human Resource Director to discuss the Selection Firms for the New City 

Manager Search 
 
8.       CITY ATTORNEY’S MATTERS 
 
9.       CITY COUNCIL MATTERS 
 

A. Old Business 
 
1. An update of the FEMA audits and the Homeland Security audits which have 

been conducted with respect to hurricane expenditures and reimbursements – 
Requested by Councilmember Brian Heady 

 
2. The playing in the public of a video of the 8/12/08 County Commission meeting 

which I supplied to the City Clerk several months ago.  Discussion to follow. – 
Requested by Councilmember Brian Heady 

 
3. An overview of the documents supplied by the City Attorney of the Honest 

Services requirements under Federal Law and Supreme Court decisions – 
Requested by Councilmember Brian Heady 

 
4. Update of Federal lawsuit – Requested by Councilmember Brian Heady 
 
5. Appointment of Interim City Manager – Requested by Councilmember Brian 

Heady 
 

B. New Business 
 
1. Consideration and discussion of a new filing of old complaints in State Court – 

Requested by Councilmember Brian Heady 
 
10. INDIVIDUAL COUNCILMEMBERS’ MATTERS 
 

A. Mayor Kevin Sawnick’s Matters 
1. Correspondence 
2. Committee Reports 
3. Comments 

 
B. Vice Mayor Sabin Abell’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 
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C. Councilmember Tom White’s Matters 
1. Correspondence 
2. Committee Reports 
3. Comments 

 
D. Councilmember Brian Heady’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
E. Councilmember Ken Daige’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
11.        ADJOURNMENT 
 
Council Meetings will be televised on Channel 13 and replayed. 
 
This is a Public Meeting.  Should any interested party seek to appeal any decision made 
by Council with respect to any matter considered at such meeting or hearing, he will need 
a record of the proceedings and that, for such purpose he may need to ensure that a record 
of the proceedings is made which record includes the testimony and evidence upon which 
the appeal is to be based.  Anyone who needs a special accommodation for this meeting 
may contact the City’s Americans with Disabilities Act (ADA) Coordinator at 978-4920 
at least 48 hours in advance of the meeting.         



COUNCIL AGENDA REPORT 
MEETING SEPTEMBER 21,2010 

TO: The Honorable Mayor and Members of the City Council 

FROM: James M. Gabbard, City Manager 

DATE: September 13, 2010 

SUBJECT: MONTHLY CAPITAL PROJECTS' STATUS REPORTS 

The Monthly Capital Projects' Status Reports are prepared and presented to Couricil at the 
second meeting of each month for all capital construction projects over $100,000. They 
are for review and discussion, if so desired. 

:jav 
Attachments 

xc: Rob Bolton 
Monte Falls 
Ericson Menger 
Jackie Mitts 
Carol Shoaf 

N:'Agenda\MONTHL Y.Rpnreport.cc.doc 



CAPITAL PROJECTS REPORT - AIRPORT 

Obstructions Removal 
Update 

Rehabilitate Runway 
11L129R and 
Taxiway F 

Airport Operations 
Facility 

Rehabilitate Sections 
Runway 11R/29L and 
Taxiway C 

The Florida Department of Transportation (FOOT) 
executed a Joint Participation Agreement (JPA) to help 
fund this project. The JPA was accepted by City Council 
on June 15, 2010. Federal funding and final City Council 
approval is still pending. 

The contractor has completed some electrical and 
drainage work at this time. The paving subcontractor 
performed a successful 450' test strip on Taxiway F and 
currently completing cold in-place recycling of the old 
asphalt. Final paving is planned to be underway on 
September 13, 2010. Project should be complete by the 
end of November. 

FOOT Funding is anticipated in October 2010. An 
architectural/engineering contract will be recommended to 
City Council in the fall of 2010, pending receipt and 
acceptance of the grant. 

Airport staff received a grant offer from the Federal 
Aviation Administration (FAA) on August 9, 2010 in the 
amount of $767,000 or 95% of the project cost. City 
Council accepted the FAA grant on August 17, 2010, and 
will be asked to award the contract to the low bidder, 
Dickerson of Florida (Ft. Pierce) in September. 

Updated 01 SEP 2010 

C:\Documen!s al\d Se lt ingsldkulp\Locnl Seuings\Temporary Internet Files\Conlen1.0ullook\DD4EI'EXD\MQ I11h ly Capita l Projects Repon 01 SEP to.doc 



JACOBY AND PIECE OF PIE PARKS PLAYGROUND IMPROVEMENTS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT 

I Pre~)ared By: PROJECT NO. 2004-1 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

ICoo'rae'or:: Karka!, Inc. For Period: 7/28/10 through 9/13/10 

NOTES: 

Installation of the playground equipment is complete. 

The lighting installation is pending approval of revised control switch. 

ADJUSTED CONTRACT 
AMOUNT TO DATE 

0910212010 

Jacoby Park playground equipment nearing completion 

TIME OF 

09J02/201O 

Piece of Pie Park playground equipment installed 



Bay Drive and River Drive Bridge Replacements 

By: PROJECT NO. 

CITY OF VERQ BEACH DEPARTMENT OF PUBLIC WORKS 

ICcmtraclor: Misener Marine Construction , Inc. for Period: 11 /24/09 through 9113110 

NOTES: 

% OF WORK COMPLETE 

Both bridges were substantially complete as of Augusl4. 2010. 

Final inspection Is scheduled f(l( 9/14. 

Final pavement has been deleted from the bfidge contract and was completed under the City's annual 
paving contract. 

NOTICE TO 

240 
%OF 

OB-Sep-10 08-Sep-l0 

looking east on new Bay Drive Bridge New River Drive Bridge 



Indian River Drive East Sidewalk Construction 

IPre"ared By: PROJECT NO. "OL'"-O"I 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

l"O,"slluoleo by COVB Staff For Period : 7/20/10 through 9/13/10 

NOTES: 

ORIGINAL BUDGET AMOUNT 

Total length of sidewalk for this project is 2, 150 linear feet. 

Sidewalk constructed from Beachland Blvd. to fiddlewood Road (1,700 If) . 

Work from Fiddlewood Road to Grey twig Road consists of drainage improvements that are being 
permitted through SJRWMD. 

City crews wilt resume work once permit is secured (estimated October 2010) . 

13-Sep-10 13-Sep-10 

New sidewalk looking north toward Bob Summers Field from 
Beachland Boulevard 

New sidewalk looking north from Date Palm Road 



Crestlawn Cemetery Columbarium 

I Prepan,d By: PROJECT NO. 20019-091 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

ICclns·truc;ted by COVB Staff For Period: 7/20/10 through 9/13/10 

NOTES: 

Work by City staff began on 9/8110 and is estimated to take 6 weeks. 

City crews will form and pour a concrete slab. 

Contractor will then furnish and install the granite cotumbarium units. 

OF COMPLETION 

$0.00 DAY: 14 

TIME 

13-Sep-10 13-Sep-10 

Columbarium area prior to construction Concrete slab area cleared 



19th Street Culvert Replacement at 20th Avenue Canal 

IPee,,.,., By 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

SPS Contracting, Inc. 

NOTES: 

96" Culvert was installed on 9/1110 . 

PROJECT NO. 

For Period : 8/2/09 through 9/13/10 

Side drains and drainage structures in the intersection were Installed on 9/9 and 9/10. 

08f02Jl0 

TIME OF 74 

26-Aug-1O 01-Sep-l0 

Excavation and removal of existing culvert in 20th Avenue Canal Installation of new 96" Rep in 20th Avenue Cana l 



WATER TREATMENT MAINTENANCE BUILDING AND FIELD SERVICES COMPLEX 

STATUS REPORT AS OF 9/1/10 
CITY OF VERO BEACH DEPARTMENT OF WATER AND SEWER 

Prepared By: 
Consu ltant: 
Contract Date: 
Notice to Proceed Date: 

Jerry A. Gilbert, P.E. 
Edlund, Oritenbas, Binkley Arch itects 
08/19109 
12/04/09 

Time of Completion: 300 Calendar Days 
Schedu led Completion Date: 09/30/10 Director's 

PROJECT NO: 
FOR PERIOD: 

150-09/JV 
8/1110 -

Work to be performed under this Contract includes the furnishing of all labor, materials, 
l e(lU i prrle~lt, services and incidentals for the construction of a Water Treatment Maintenance 
Building and Field Services Complex for the City of Vero Beach, Flor ida. 

FOLLOWING IS A SUMMARY OF PROGRESS AN D COSTS TO DATE: 

DIVISION 

CONTRACTOR . 1 

H 

I.",m;'," and drywall work continues in the field services building. above left. In the maintenance building, on the other 
fini,shir1 D touches are being applied. Sitework con tinues on the exteri or of both bui ldings. 



STORAGE RESERVOIR AND INJECTION WELL PUMP STATION 

STATUS REPORT AS OF 9/1/10 
CITY OF VERO BEACH WATER AND SEWER DEPARTMENT 

Prepared By: 
Consultant: 
Contract Date: 
Notice to Proceed Date: 

Jerry A. Gilbert, P.E. 
A rcadis , Inc. 
30-Sep-2009 
13-0cl-2009 

Time of Completion: 395 Calendar Days 
Scheduled Completion Date: 12·Nov-2010 Director's Signature 

PROJECT NO: 
FOR PERIOD: 

280-09/JV 
811110 - 911110 

Work to be performed under this Contract includes the furnishing of all labor, materia ls, 
le[IUlioment, serv ices and incidentals for the construction, startup and testing of a three million 
In"lkon pre-stressed concrete storage reservoir, injection well pump station and related 

urtenances. 

FOLLOWING IS A SUMMARY OF PROGRESS AND COSTS TO DATE: 

DIVISION 

CONTRACTOR 

%OF PAID 

TOTAL 

• 

ISt"rt-lJO of the booster pump station at the WWTP was successfully performed this month. This included pumping 
Ire<claimed water from the WWTP through the recently installed 24" effluent main to the 3 MG storage tank at the WTP. 

left picture is of the booster pump station generator, which was delivered this month. Meanwhile, at the WTP, 
l asoh'lltpaving was underway at the Deep Well Pump Station. 



FORCE MAIN FROM WWTP TO WTP, & 
REUSE WATER MAIN FROM RPP TO COUNTRY CLUB DRIVE 

STATUS REPORT AS OF 91111 0 
CITY OF VERO BEACH DEPARTMENT OF WATER AND SEWER 

Prepared By: 
Consultant: 
Contract Date: 

Jerry A. Gilbert, P.E. 
Morgan & Associates 
11-Doc-09 

Notice to Proceed Date: 19-Jan-10 
Time of Completion: 270 Days 
Scheduled Completion Date: 15-0ct-10 

PROJECT NO: 1483 
FOR PERIOD: 811110 - 9/1/10 

Director's ~Ig nature ~'-I-'-J-=---=---=-----------

e Work to be performed under this Contract Includes the furnishing of all labor, materials, 
ipment, services and incidentals for the construction, startup and testing of a 24" PVC force 

from the WWTP to the WTP, and a 24" PVC Reuse main from Royal Palm Point to Country 
b Drive. 

FOLLOWING IS A SUMMARY OF PROGRESS AND COSTS TO DATE: 

DIVISION 

CONTRACTOR 

% OF PAID 

left, Vera Isles Drive has received a layer of new asphalt as a part of the restoration process for the project. Above 
I Palm Pointe is in the restoration process where the two new 24" pipelines crossed on their way to the Main 

fe-paving of streets and sodding work is almost complete, leaving irrigation repairs, shrubbery replacement 
minor items left to be restored this month . 



ORDINANCE NO. 2010-

AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, 
PROVIDING THE LEVY OF AD VALOREM TAXES FOR THE 
FISCAL YEAR 2010-2011 AT A MILLAGE RATE OF 1.9367 
WHICH EQUATES TO $1.9367 PER $1,000 OF ASSESSED 
PROPERTY VALUE. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERO BEACH, 

FLORIDA, THAT: 

SECTION I 

The City of Vero Beach, Florida, shall levy a general ad valorem tax of 1.9367 

mills against the value of all real and tangible personal property within the city limits 

subject to taxation on the first day of January, 2010 to finance current operating 

expenses of the City. The tax shall be assessed and collected in the manner provided 

bylaw. 

SECTION II 

The millage levied hereby is 10.04 percent less than the rolled-back millage rate 

found on form DR420. 

SECTION III 

It shall be the duty of the Finance Director to deposit the proceeds of the tax levy 

into a separate account as provided by law and to keep such account and make 

payments from it as shall from time to time be directed by the Council. 
******************************* 

This Ordinance was advertised by the "TRIM" notice for a tentative public hearing 

to be held on the 7th day of September, 2010, and was advertised on the 17th day of 

September, 2010, for a final public hearing to be held on the 21st day of September, 

2010, at the conclusion of which hearing it was moved for adoption by Councilmember 

____________ , seconded by Councilmember _______ _ 

and adopted by the following vote: 

Mayor Kevin Sawnick 

Vice Mayor Sabin C. Abell 

Councilmember Thomas P. White 

Councilmember Brian T. Heady 

Councilmember Kenneth L. Daige 

Page 1 of 2 

N:\Budget 11\FIN.ORD.millage.2011@1.9367.docx 

3-AJ 



ATTEST: 

Tammy K. Vock 

City Clerk 

Approved as to form and 
legal sufficiency: 

Charles P. Vitunac 
City Attorney 

Approved as to technical 
requirements: 

CITY OF VERO"BEACH, FLORIDA 

Kevin Sawnick 

Mayor 

Approved as conforming to municipal 
policy: 

James M. Gabbard 
City Manager 

St8at~lIe(}lli~ 
Finance Director 

Page 2 of 2 
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ORDINANCE NO. 2010-_ 

AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, 
ADOPTING THE ANNUAL BUDGET OF THE CITY FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2010 AND ENDING 
SEPTEMBER 30, 2011, APPROPRIATING FUNDS FOR THE 
OPERATING EXPENSES, SUPPLIES, AND PERSONNEL, AND 
OTHERWISE APPROPRIATING FUNDS FOR THE EFFICIENT 
AND EFFECTIVE OPERATION OF THE GOVERNMENT OF 
THE CITY OF VERO BEACH AND ITS DEPARTMENTS; SUCH 
APPROPRIATIONS BEING FROM ANTICIPATED REVENUE; 
PROVIDING A MEANS TO AMEND THE ANNUAL BUDGET TO 
CARRY FORWARD THE FUNDING OF PURCHASE ORDERS, 
WORK ORDERS, AND GRANTS OUTSTANDING AS OF 
SEPTEMBER 30, 2010; PROVIDING A MEANS TO AMEND 
THE ANNUAL BUDGET TO REFLECT GRANTS RECEIVED 
AFTER SEPTEMBER 30, 2010; AND AUTHORIZING THE 
TRANSFER OF FUNDS APPROPRIATED SO LONG AS THE 
TOTAL COMBINED APPROPRIATIONS SHALL NOT BE 
INCREASED THEREBY; PROVIDING AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERO BEACH, 

FLORIDA, THAT: 

SECTION I 

Attached as "Exhibit A" and incorporated in the ordinance is the annual budget 

for the City of Vero Beach for the fiscal year beginning October 1, 2010, and ending 

September 30, 2011, which is hereby confirmed, adopted, and approved in all respects. 

The budget is adopted after full, complete, and comprehensive hearings and expression 

of all parties concerned, and is necessary to provide required funds for capital outlays, 

operating expenses, expenditures for materials, labor, equipment, supplies, and 

contingent expenses of the City and represents and presents the judgment and intent of 

the City Council as to the needs of the Departments of the City Government as to their 

fiscal requirements. 

SECTION II 

The funds and monies necessary to meet the appropriations stipulated by and in 

the budget are expressly appropriated out of anticipated revenues not otherwise 

appropriated. 

Page 1 of 3 
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SECTION III 

The Finance Director is authorized and directed to increase the corresponding 

line item appropriations in the budget to the extent of those purchase orders which have 

been issued before September 30, 2010, but which have not been filled before then, and 

is authorized and directed to pay all such purchase orders upon receipt of the goods or 

services from the funds so appropriated. The Finance Director is further authorized and 

directed to increase the budget appropriations to the extent of any unexpended balances 

from state, federal, or other grants as of the end of business on September 30, 2010. 

Any such unexpended balances, whether or not encumbered or outstanding as of 

September 30, 2010, shall be appropriated to the corresponding accounts in the same 

funds in which such balances were outstanding as of September 30, 2010. The Finance 

Director shall be authorized to expend such appropriations for the purposes approved by 

the City Council in connection with such state, federal, or other grants, and work orders. 

The Finance Director shall report to the City Council concerning all such purchase 

orders, grants, and work orders before December 31, 2010. Corresponding changes in 

the anticipated revenue accounts are authorized to be made. 

SECTION IV 

The Finance Director is authorized and directed to maintain and amend the 

budget to reflect the anticipated revenue and the appropriation of and expenditure of all 

grant funds committed to or received by the City after September 30, 2010, and before 

October 1, 2011, in accordance with the directions of the City Council as to the 

appropriation and expenditure of such grants as and when received. 

SECTION V 

To facilitate proper accounting for Council-approved funding of projects financed 

from resources originating in more than one fund and for program/supervision allocation, 

the Finance Director is authorized to amend the estimated revenues and appropriations 

of the various funds affected to reflect the transactions pertaining to each fund involved. 

SECTION VI 

The Finance Director with the concurrence of the City Manager shall have the 

authority to transfer appropriations from one account to another account of the budget, 

so long as the total appropriations for each cost center, including the capital outlay 

Page 2 of 3 
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accounts related thereto, shall not be increased thereby. Appropriation transactions 

affecting funds totals, other than those authorized in other sections of this ordinance, 

shall require the prior approval of the City Council. Any such transactions are subject to 

any restrictive statutes or ordinances, including those authorizing the issuance of any 

outstanding bonds. 
****************************** 

This Ordinance was advertised by the "TRIM" notice for a tentative public hearing 

to be held on the 7th day of September, 2010, and was advertised on the 17th day of 

September, 2010, for a final public hearing to be held on the 21st day of September, 

2010, at the conclusion of which hearing it was moved for adoption by Councilmember 

____________ , seconded by Councilmember _______ _ 

and adopted by the following vote: 

ATTEST: 

Mayor 

Vice Mayor 

Councilmember 

Councilmember 

Councilmember 

Tammy K. Vock 

City Clerk 

Approved as to form and 
legal sufficiency: 

C) Qo a:;.Q;>£U~ 
Charles P. Vitunac ---. 
City Attorney 

Approved as to technical 
requirements: 

Kevin Sawnick 

Sabin C. Abell 

Thomas P. White 

Brian T. Heady 

Kenneth L. Daige 

CITY OF VERO BEACH, FLORIDA 

Kevin Sawnick 

Mayor 

Approved as conforming to municipal 
policy: 

~ k,..~~ 
ste$err Maillet 
Finance Director 
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September 21st, 2010



GENERAL 

FUND



Revenue by Type
 Budget

2010-2011 

 Budget

2009-2010 

Ad Valorem Taxes 4,166,960$                 4,647,630$                 

Local Option Gas Tax 467,656                      443,135                      

Roll-Off Franchise Fees 30,000                        30,000                        

Utility Taxes 2,250,000                   2,500,000                   

Local Communications Services Tax 1,328,943                   1,388,353                   

Local Business Tax 155,000                      145,000                      

Sign Permit Fees 6,000                          5,500                          

Burglar Alarm Permits 30,000                        30,000                        

Vehicles for Hire Permits 1,050                          1,050                          

LLE Block Grant 0 5,000                          

Bulletproof Vest Partnership 5,000                          5,000                          

State Revenue Sharing 554,625                      539,827                      

Mobile Home Licenses 40,000                        40,000                        

Alcoholic Beverage Licenses 45,000                        45,000                        

Half Cent Sales Tax 1,054,773                   963,140                      

Airport Security 91,670                        91,670                        

Administrative Charges 2,734,660                   2,898,940                   

Fines & Forfeitures 94,000                        94,000                        

Burglar Alarm Fines 500                             500                             

Code Enforcement Fines 2,800                          2,800                          

Planning Department Revenue 55,000                        48,500                        

Interest on Investments 200,000                      200,000                      

Downtown Post Office  Rent 16,650                        16,650                        

Rental of Public Works Facilities 74,000                        74,000                        

4th of July Contribution 2,500                          2,500                          

Police Miscellaneous Income 2,500                          2,500                          

Police Admin Fee 10,000                        10,000                        

Miscellaneous Revenue 100,000                      100,000                      

Contribution from Electric Fund 5,598,350                   5,893,000                   

Contribution from Water & Sewer Fund 859,950                      859,950                      

Contribution from Solid Waste Fund 153,000                      153,000                      

Contribution from Marina Fund 86,618                        86,618                        

Unappropriated Surplus 4,108                          50,159                        

20,221,313$               21,373,422$               

GENERAL FUND



Expenses By Division
 Budget

2010-2011 

 Budget

2009-2010 

City Council 107,868$                    108,300$                    

City Clerk 356,825                      367,984                      

City Manager 264,404                      320,870                      

City Hall 146,000                      180,500                      

City Attorney 610,907                      554,722                      

Human Resources 345,060                      386,133                      

Finance

Administration 704,249                      720,027                      

Information Systems 816,993                      882,110                      

Purchasing 403,978                      401,107                      

Warehouse 267,505                      338,730                      

Planning & Development 668,746                      739,278                      

Police 7,012,460                   7,213,780                   

Public Works 

Engineering & Survey 796,779                      887,342                      

Stormwater 622,482                      666,183                      

Streets 423,950                      455,097                      

Traffic 260,802                      290,134                      

G I S 196,287                      208,969                      

Grounds Maintenance 780,037                      811,326                      

Administration 494,386                      494,037                      

Fleet Management 427,358                      339,203                      

Facilities Management 712,303                      841,319                      

Non-Departmental

Transfer to Recreation 2,120,797                   2,417,361                   

Transfer to Cemetery 0 0

Debt Service 726,803                      726,803                      

Other 954,332                      1,022,107                   

Total Expenses 20,221,313$                21,373,422$                

GENERAL FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 5 5 0
Full Time Bargaining 0 0 0

Total 5 5 0
Part Time 0 0 0

Total 5 5 0

Major Goals and Challenges

The City Council is the legislative branch of the city government.  It 
approves and promulgates the ordinances and resolutions and 
defines the policies to be carried out by city management. The 
Council represents the city's interests before other legislative and 
regulatory bodies and can establish citizen advisory boards and 
committees to assist the Council in its duties.

Establish an effective policy framework to ensure efficient operation 
of the City of Vero Beach to meet the needs of the residents and 
visitors to the city.

City Council



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.0100.511.112001 OPERATING SALARIES 56,700 56,700 56,700
001.0100.511.121001 SOCIAL SECURITY 4,340 4,340 3,772
001.0100.511.123001 GROUP LIFE INSURANCE 693 693 726
001.0100.511.123002 HOSPITALIZATION INSURANCE 22,135 22,067 30,517

83,868 83,800 91,715

001.0100.511.341001 CELL & TELEPHONE 1,500 2,000 809
001.0100.511.349003 SCHOOLS & MEETINGS 16,000 16,000 8,179
001.0100.511.355002 MISCELLANEOUS 6,500 6,500 4,291

24,000 24,500 13,279
107,868 108,300 104,994

Operating Expenses

          Total Operating Expenses
Total

CITY COUNCIL

Personal Services

          Total Personal Services

GENERAL FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4 4 0
Full Time Bargaining 0 0 0

Total 4 4 0
Part Time 1 1 0

Total 5 5 0

Major Goals and Challenges

City Clerk

The mission of the City Clerk is to record and maintain orderly and 
accessible records of all City Council meetings, discussions and 
other communications. Additionally, the City Clerk transcribes and 
maintains the records of all advisory commission activities, as 
directed by the City Council. The City Clerk acts as the repository to 
preserve all official municipal documents in an efficient and 
dependable manner.  All contracts with value in excess of $50,000 
are maintained in the Clerk's files.  Further, the City Clerk is the 
Supervisor of Elections for all City Referenda and Elections.

To maintain the level of service that we have always provided to 
Council, Commissions, Boards, City Hall staff and the public.  Maintain 
an open-record system to provide timely information regarding the city 
operations to the citizens, the media, and other interested persons.  

Have a citywide document imaging process in place. Upgrading the 
Council Chambers with new video equipment, as well video streaming 
the Council meetings and going with a paperless agenda.

 



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.0200.512.112001 OPERATING SALARIES 184,300 184,021 197,259
001.0200.512.113002 PART TIME SALARIES 21,000 21,000 15,620
001.0200.512.121001 SOCIAL SECURITY 15,710 15,680 15,351
001.0200.512.122001 PENSION CONTRIBUTION 28,473 29,173 16,928
001.0200.512.123001 GROUP LIFE INSURANCE 763 763 763
001.0200.512.123002 HOSPITALIZATION INSURANCE 40,379 36,747 42,005

290,625 287,384 287,926

001.0200.512.331005 TELEVISION SERVICES 0 0 11,459
001.0200.512.340002 AUTO ALLOWANCE 3,600 3,600 3,600
001.0200.512.341001 TELEPHONE 1,500 1,500 1,577
001.0200.512.342001 POSTAGE 2,000 3,500 1,709
001.0200.512.346001 EQUIPMENT MAINTENANCE 600 600 1,240
001.0200.512.346200 SOFTWARE MAINTENANCE 0 2,400 0
001.0200.512.347001 PRINTING & BINDING 12,000 12,000 11,293
001.0200.512.349001 ADVERTISING 10,000 13,000 9,939
001.0200.512.349002 ELECTION EXPENSE 25,000 30,000 4,887
001.0200.512.349003 SCHOOLS & MEETINGS 2,500 5,000 8,269
001.0200.512.351001 OFFICE SUPPLIES 4,000 4,000 3,863
001.0200.512.351003 OFFICE FURNTIURE & EQUIP 0 0 1,122
001.0200.512.354001 SUBSCRIPTIONS/MEMBERSHIPS 2,000 2,000 1,593
001.0200.512.355002 MISCELLANEOUS 3,000 3,000 3,929

66,200 80,600 64,480
356,825 367,984 352,406

GENERAL FUND
CITY CLERK

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Total



City Manager

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 3 -1
Full Time Bargaining 0 0 0

Total 2 3 -1
Part Time 0 0 0

Total 2 3 -1

Major Goals and Challenges

To provide professional leadership and guidance in the execution of policies and programs 
established by the City Council.  To administer and monitor the daily affairs of the city government 
including law enforcement, civil engineering and public works, sanitation, financial operations, human 
resources, community development, recreational activities and related operations.  Creates and 
implements new management techniques to facilitate the effective delivery of municipal services. 
Promotes professional management of the utility systems owned and operated by the City of Vero 
Beach to provide reliable, environmentally safe and economical power, potable water, sewer, reuse 
water and solid waste collection to the customers of Vero Beach.  Fosters the effective use of all City 
assets and a safe work environment for all employees.  Recruits and maintains a skilled work force to 
handle the daily needs of the general populous to create a clean and safe environment that includes 
those amenities that produce a sense of pride and a high quality of life throughout the community.

To administer the City in the most efficient manner to control ad valorem taxes and user fees, and 
yet be responsive to the needs and desires of the residents and utility customers of Vero Beach.  

To develop annual budgets for each function of the city, keeping in mind the financial integrity of the 
city and the requirements of the bondholders.

To provide electrical, water and sewer, and solid waste services to customers in the City's service 
territories on a reliable, economical, environmentally acceptable and financially sound basis.

To operate the electrical, water and sewer, marina, and solid waste systems as self-sustaining, 
regulated businesses yielding reasonably consistent, positive rates of return paid to the residents of 
Vero Beach through annual contributions to the City's General Fund.

To implement new management techniques as necessary to ensure the effective operation of the 
various departments of the City.  

To direct and assist in any special projects assigned by the City Council.



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.0300.512.112001 OPERATING SALARIES 186,954 227,500 238,716
001.0300.512.121001 SOCIAL SECURITY 14,300 17,400 16,271
001.0300.512.122001 PENSION CONTRIBUTION 37,508 39,440 31,477
001.0300.512.123001 GROUP LIFE INSURANCE 780 950 940
001.0300.512.123002 HOSPITALIZATION INSURANCE 11,962 18,130 18,129

251,504 303,420 305,533

001.0300.512.340001 MILEAGE ALLOWANCE 1,000 1,500 828
001.0300.512.340002 AUTO ALLOWANCE 4,800 4,800 4,800
001.0300.512.341001 TELEPHONE 1,250 1,250 1,218
001.0300.512.342001 POSTAGE 400 500 222
001.0300.512.346001 EQUIPMENT MAINTENANCE 200 750 213
001.0300.512.347001 PRINTING & BINDING 1,500 1,500 1,052
001.0300.512.349001 ADVERTISING 0 100 0
001.0300.512.349003 SCHOOLS & MEETINGS 1,500 4,000 4,172
001.0300.512.351001 OFFICE SUPPLIES 2,000 2,500 1,123
001.0300.512.351003 OFFICE FURNITURE & EQUIP 0 0 2,599
001.0300.512.352014 OTHER COMMODITIES 250 500 254
001.0300.512.354001 SUBSCRIPTIONS/MEMBERSHIPS 0 50 0

12,900 17,450 16,481
0 0 1,584

264,404 320,870 323,598
Capital

Total

CITY MANAGER

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses

GENERAL FUND



Mission

City Hall accounts are used for expenses that are associated with the 
City Hall building and are not specifically allocable to any other 
department.

City Hall



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.0600.519.334003 JANITORIAL SERVICES 31,300 31,300 33,022
001.0600.519.341001 TELEPHONE 2,500 2,500 2,016
001.0600.519.343001 UTILITIES 85,000 103,000 104,769
001.0600.519.346001 EQUIPMENT MAINTENANCE 2,600 3,200 1,367
001.0600.519.346003 BUILDING MAINTENANCE 10,000 25,000 8,075
001.0600.519.346004 AIR CONDITIONING MAINT 6,000 6,000 5,927
001.0600.519.349028 LANDFILL FEES 600 650 531
001.0600.519.352006 JANITORIAL SUPPLIES 3,000 3,000 2,770
001.0600.519.352009 BUILD SUPPLIES & MATLS 5,000 5,000 6,348
001.0600.519.352014 OTHER COMMODITIES 0 850 31

146,000 180,500 164,856

GENERAL FUND
CITY HALL

Operating Expenses

          Total 



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4 4 0
Full Time Bargaining 0 0 0

Total 4 4 0
Part Time 1 1 0

Total 5 5 0

Major Goals and Challenges

As directed by the City Charter, the City Attorney is the chief legal advisor to the 
City of Vero Beach, including the City Council, other Charter Officers, boards and 
commissions, and various departments.  As such, the Attorney is charged with 
providing competent, timely and cost-effective legal advice to the City so that the 
City may provide services and programs as expected by its residents.

Effectively handle litigation, document review, and other legal services using staff 
attorneys. 

Use emerging technology to make the office more efficient, to remain current on all 
statutory and case law developments, and to more effectively accomplish the 
department mission.

Provide sound preventative legal advice to minimize litigation. 

City Attorney



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1100.514.112001 OPERATING SALARIES 389,726 366,034 409,234
001.1100.514.121001 SOCIAL SECURITY 29,810 28,000 29,027
001.1100.514.122001 PENSION FUND CONTRIBUTION 140,532 105,718 99,347
001.1100.514.123001 GROUP LIFE INSURANCE 1,343 1,343 1,329
001.1100.514.123002 HOSPITALIZATION INSURANCE 23,622 23,988 23,992

585,033 525,083 562,929

001.1100.514.331001 PROFESSIONAL SERVICES 500 1,000 0
001.1100.514.340001 MILEAGE ALLOWANCE 100 300 42
001.1100.514.340002 AUTO ALLOWANCE 3,600 3,600 3,600
001.1100.514.341001 TELEPHONE 900 1,000 852
001.1100.514.342001 POSTAGE 200 300 114
001.1100.514.346001 EQUIPMENT MAINTENANCE 324 324 324
001.1100.514.346006 EQUIPMENT LEASING 2,200 2,015 2,104
001.1100.514.347001 PRINTING & BINDING 50 300 24
001.1100.514.349003 SCHOOLS & MEETINGS 2,000 4,000 1,728
001.1100.514.351001 OFFICE SUPPLIES 2,000 2,500 1,917
001.1100.514.351003 OFFICE FURNITURE & EQUIP 200 500 396
001.1100.514.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,500 3,500 2,482
001.1100.514.354005 LAW LIBRARY/SUBSCRIPTIONS 6,000 6,000 5,710
001.1100.514.355002 MISCELLANEOUS 300 300 47
001.1100.514.355011 RECORDING FEES 4,000 4,000 2,055

25,874 29,639 21,395
0 0 6,931

610,907 554,722 591,255

GENERAL FUND
CITY ATTORNEY

Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Capital



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 0 0 0

Total 3 3 0
Part Time 0 0 0

Total 3 3 0

Major Goals and Challenges

The Human Resources Department will strive for fair and equitable treatment of all employees in a 
manner that will ensure proactive support of the City's mission.  The department will develop and 
implement policies, procedures, programs and services that will contribute to attainment of the goals 
and objectives of the City and its employees by:
*Properly balancing the needs of the employees and the City in a manner that motivates everyone  to 
operate efficiently and effectively when engaged in the performance of duties to support the citizens of 
our community.
*Ensuring a diverse workforce in a safe and discrimination/harassment free environment through 
compliance with applicable employment laws, proactive investigation and defense of the City in claims 
of discrimination; and by providing appropriate training for management and employees in these areas.
*Providing effective training and development in areas including, but not limited to, effective leadership, 
career development, employment law and government regulations, and understanding and applying City 
personnel policies and procedures.
*Hiring the most qualified employees through comprehensive staffing reviews, an effective internal 
interviewing process, identifying  the most efficient and cost effective recruiting programs, and 
conducting thorough background investigations.
*Retaining valued employees by providing competitive wages and benefits, effective recognition 
programs, positive coaching/counseling, and ensuring open and proactive two-way communications 
between employees and their managers.
*Fostering positive and professional relationships on the part of all managers having direct or indirect 
involvement with labor organizations representing City employees through proper guidance and 
direction in the application and interpretation of labor  agreements, training in proper documentation to 
support disciplinary action, and  procedures to be used in investigating and adjusting grievances.      

*Continue to hold Labor Management Committee meetings to foster and maintain amicable relationship 
between the City and the Teamsters Local 769.  
*Within the scope of the Labor Management Committee write job descriptions for new positions as needed.
*Review and update the job descriptions for non-bargaining unit positions.
*Continue development and delivery of training programs for all managers covering documentation to 
support disciplinary action, conduct disciplinary meetings, and the preparation of disciplinary letters.  
*Finalize Personnel Rules and provide overview and training on the changes.
*Continue development and implementation of programs and procedures to maximize selection and  
retention of highly qualified and motivated employees.  
*Continue orientation of all newly hired employees.
*Continue training all newly hired employees on proper computer usage.
*Focus on employee communication by providing employees with an informative bi-monthly newsletter on a 
variety of topics on safety, health, and human resources.
*Negotiate contract with Coastal Florida Police Benevolent Association.
*Continue training employees in grievance handling, supervisory training, and employee relations.
*Continue working with Worforce Solutions to obtain available grants for training and hiring.
*Work with Teamsters Local 769 on PERC Certification of all covered positions.

Human Resources



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1200.513.112001 OPERATING SALARIES 199,669 199,391 209,413
001.1200.513.121001 SOCIAL SECURITY 15,270 15,250 15,421
001.1200.513.122001 PENSION FUND CONTRIBUTION 34,328 36,031 28,694
001.1200.513.123001 GROUP LIFE INSURANCE 832 832 824
001.1200.513.123002 HOSPITALIZATION INSURANCE 22,041 18,129 22,302

272,140 269,633 276,654

001.1200.513.331001 PROFESSIONAL SERVICES 28,970 56,500 8,716
001.1200.513.331013 RECRUITMENT EXPENSES 900 1,000 0
001.1200.513.340001 MILEAGE ALLOWANCE 1,500 2,500 226
001.1200.513.341001 TELEPHONE 1,800 2,000 1,309
001.1200.513.342001 POSTAGE 1,500 2,000 754
001.1200.513.346001 EQUIPMENT MAINTENANCE 500 1,000 0
001.1200.513.347001 PRINTING & BINDING 6,000 10,000 4,078
001.1200.513.349001 ADVERTISING 1,000 1,500 0
001.1200.513.349003 SCHOOLS & MEETINGS 3,200 7,000 2,055
001.1200.513.351001 OFFICE SUPPLIES 2,500 3,000 766
001.1200.513.351003 OFFICE FURNITURE & EQUIP 1,700 2,000 378
001.1200.513.352015 TRAINING AIDS 800 1,000 497
001.1200.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,800 2,000 1,442
001.1200.513.355009 EMPLOYEE BENEFITS 20,750 25,000 36,126

72,920 116,500 56,347
345,060 386,133 333,001

GENERAL FUND
HUMAN RESOURCES

          Total Operating Expenses
Total 

Personal Services

          Total Personal Services
Operating Expenses



                                                       Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 9 0
Full Time Bargaining 0 0 0

Total 9 9 0
Part Time 3 3 0

Total 12 12 0

Major Goals and Challenges

The mission of the Finance Department is to enhance and promote professional 
management of governmental resources.  This is accomplished, in part, by identifying, 
developing and advancing  fiscal strategies and practices to account for and safeguard City 
assets; and by maximizing the return to the city on each dollar saved and each dollar spent 
for equipment and services.  The Finance Department coordinates, administers and invests 
the pooled financial resources of the city and provides accounting, payroll, billing, 
bookkeeping, budgeting, treasury and cashiering services to all city departments, divisions 
and enterprises.

As the focal point of the city's management information system, this division provides timely 
and accurate accounting records for all financial transactions and distributes various reports 
to all levels of city management.

In addition to Information Systems, the department oversees the Purchasing, Warehouse 

To provide professional support to City Management for making fiscal decisions 
necessary to plan and implement the optimum use of City resources.

To provide reports that demonstrate fiscal accountability to other governmental 
entities, the general public and various regulatory agencies.

To prepare annual financial statements for audit by the City's Independent Certified 
Public Accountants and publish the City's Comprehensive Annual Financial Report.

Administration



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1300.513.112001 OPERATING SALARIES 419,645 418,810 439,714
001.1300.513.113002 PART TIME SALARIES 31,500 31,500 39,720
001.1300.513.114001 OVERTIME SALARIES 0 1,000 293
001.1300.513.121001 SOCIAL SECURITY 34,510 34,530 34,199
001.1300.513.122001 PENSION FUND CONTRIBUTION 98,803 110,496 102,002
001.1300.513.123001 GROUP LIFE INSURANCE 1,754 1,754 1,782
001.1300.513.123002 HOSPITALIZATION INSURANCE 72,537 72,437 64,179

658,749 670,527 681,889

001.1300.513.340001 MILEAGE ALLOWANCE 500 500 659
001.1300.513.341001 TELEPHONE 3,000 3,000 3,082
001.1300.513.342001 POSTAGE 7,000 7,000 6,297
001.1300.513.344001 MACH & EQUIP RENT 5,000 5,000 6,302
001.1300.513.346001 EQUIPMENT MAINTENANCE 1,000 1,000 1,068
001.1300.513.347001 PRINTING & BINDING 10,000 10,000 11,182
001.1300.513.349001 ADVERTISING 2,000 3,000 1,625
001.1300.513.349003 SCHOOLS & MEETINGS 2,000 5,000 2,162
001.1300.513.351001 OFFICE SUPPLIES 10,000 10,000 10,476
001.1300.513.351003 OFFICE FURNITURE & EQUIP 2,000 2,000 126
001.1300.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,000 3,000 3,603

45,500 49,500 46,582
704,249 720,027 728,471

22,600 0 1,079
726,849 720,027 729,550

Capital
Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

GENERAL FUND
FINANCE ADMINISTRATION



  Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 9 0
Full Time Bargaining 0 0 0

Total 9 9 0
Part Time 0 1 -1

Total 9 10 -1

Major Goals and Challenges

The mission of the Information Technology Division is to provide technical, 
professional, and operational services to all departments of the City of Vero 
Beach, resulting in the efficient and cost-effective use of current computer 
and communications technology by the City's workforce.

Replace backup system for Citywide servers to maintain reliability.

Increase redundancy for City servers using virtualization.

Explore options to reduce paper and energy consumption.

Work with Customer Service to offer electronic bill presentment.

Implement Information Technology Service Management (ITSM) best 
practices to ensure efficiency with reduced staffing.

Information Technology



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1301.513.112001 OPERATING SALARIES 439,278 500,851 567,432
001.1301.513.113002 PART TIME SALARIES 0 0 9,558
001.1301.513.114001 OVERTIME SALARIES 6,000 8,000 2,123
001.1301.513.115009 MEAL ALLOWANCE 0 100 28
001.1301.513.121001 SOCIAL SECURITY 34,060 38,930 41,104
001.1301.513.122001 PENSION FUND CONTRIBUTION 96,252 124,444 98,883
001.1301.513.123001 GROUP LIFE INSURANCE 2,289 2,285 2,242
001.1301.513.123002 HOSPITALIZATION INSURANCE 63,114 68,500 87,274

640,993 743,110 808,644

001.1301.513.331001 PROFESSIONAL SERVICES 5,000 5,000 4,350
001.1301.513.340001 MILEAGE ALLOWANCE 400 400 181
001.1301.513.341001 TELEPHONE 3,500 3,500 3,690
001.1301.513.342001 POSTAGE 700 700 1,103
001.1301.513.346001 EQUIPMENT MAINTENANCE 19,300 19,300 4,665
001.1301.513.346012 NETWORK MAINTENANCE 9,000 9,000 8,166
001.1301.513.346200 SOFTWARE MAINTENANCE 74,100 74,100 66,628
001.1301.513.347001 PRINTING & BINDING 200 200 0
001.1301.513.349003 SCHOOLS & MEETINGS 7,500 7,500 7,733
001.1301.513.351001 OFFICE SUPPLIES 8,000 8,000 5,068
001.1301.513.351003 OFFICE FURNITURE & EQUIP 1,500 1,500 803
001.1301.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 800 800 613

130,000 130,000 103,000
770,993 873,110 911,644

46,000 9,000 16,326
816,993 882,110 927,970

GENERAL FUND

Personal Services

FINANCE INFORMATION TECHNOLOGY

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total 

          Total Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 1301. 513. 611001 1 Citywide Backup System 40,000$           

001. 1301. 513. 611002 2 Computers 6,000               

Total 46,000$           

Budgeted 2009-2010 $9,000

Finance Information Technology



Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4.75 4.75 0
Full Time Bargaining 0 0 0

Total 4.75 4.75 0
Part Time 0 0 0

Total 4.75 4.75 0

Major Goals and Challenges

The mission of the Purchasing Division is to provide centralized procurement services 
for products and services required by city departments, consistent with the provisions of 
Chapter 2, Article VIII of the City of Vero Beach Code of Ordinances.  This division 
administers service and supply contracts central to city departments and  provides 
inventory management for the Central Warehouse and disposes of surplus materials 
and equipment no longer required by the city.

Develop service and supply contracts; participate in cooperative procurement activities 
with other government agencies; and manage procurement activities of the Electric 
Utility through continued participation with the Florida Municipal Power Agency's Joint 
Purchasing Project.

Reduce the Transmission and Distribution inventory.

Purchasing



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1302.513.112001 OPERATING SALARIES 252,424 252,237 266,859
001.1302.513.121001 SOCIAL SECURITY 19,310 19,300 19,605
001.1302.513.122001 PENSION FUND CONTRIBUTION 75,503 71,336 51,145
001.1302.513.123001 GROUP LIFE INSURANCE 1,171 1,171 1,158
001.1302.513.123002 HOSPITALIZATION INSURANCE 35,620 35,888 35,930

384,028 379,932 374,697

001.1302.513.334003 JANITORIAL SERVICES 2,200 2,000 2,408
001.1302.513.340001 MILEAGE ALLOWANCE 800 1,000 553
001.1302.513.341001 TELEPHONE 2,200 2,400 2,493
001.1302.513.342001 POSTAGE 500 700 348
001.1302.513.343001 UTILITIES 7,500 7,725 10,314
001.1302.513.346001 EQUIPMENT MAINTENANCE 600 600 559
001.1302.513.346003 BUILDING MAINTENANCE 500 500 97
001.1302.513.347001 PRINTING & BINDING 200 300 65
001.1302.513.349001 ADVERTISING 100 100 0
001.1302.513.349003 SCHOOLS & MEETINGS 1,200 1,200 1,157
001.1302.513.351001 OFFICE SUPPLIES 2,500 2,500 2,969
001.1302.513.351003 OFFICE FURNITURE & EQUIP 500 500 3,922
001.1302.513.352006 JANITORIAL SUPPLIES 250 250 0
001.1302.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 600 1,000 639
001.1302.513.355002 MISCELLANEOUS 300 400 6

19,950 21,175 25,530
403,978 401,107 400,227
403,978 401,107 400,227

GENERAL FUND
FINANCE PURCHASING

Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services



Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0.25 0.25 0
Full Time Bargaining 5 5 0

Total 5.25 5.25 0
Part Time 0 0 0

Total 5.25 5.25 0

Major Goals and Challenges

The mission of the Warehouse Division is to operate as the central receiving, 
storage, issuing and shipping location for all materials and supplies required by 
city departments; to provide mail and small package delivery service on a daily 
basis; to provide the central storage facility for all records; and to handle the 
disposal of all surplus, obsolete and scrap materials.

Provide centralized storage for City T&D materials and equipment, as well as 
departmental supplies.

Reduce inventory carrying cost.

Ensure all personnel are trained in appropriate material handling techniques.

In addition to using tradional auctions, make use of on-line auction services to 
dispose of obsolete and scrap in the most cost-effective manner.

Warehouse



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1303.513.112001 OPERATING SALARIES 166,711 208,301 271,488
001.1303.513.114001 OVERTIME SALARIES 700 700 189
001.1303.513.121001 SOCIAL SECURITY 12,810 15,990 20,092
001.1303.513.122001 PENSION FUND CONTRIBUTION 33,262 51,997 58,189
001.1303.513.123001 GROUP LIFE INSURANCE 424 744 827
001.1303.513.123002 HOSPITALIZATION INSURANCE 27,063 32,628 44,604

240,970 310,360 395,389

001.1303.513.334002 CLEANING & LAUNDRY 1,300 1,200 1,429
001.1303.513.341001 TELEPHONE 400 400 365
001.1303.513.343001 UTILITIES 7,500 7,910 10,314
001.1303.513.346001 EQUIPMENT MAINTENANCE 250 500 528
001.1303.513.346002 VEHICLE MAINTENANCE 8,335 8,260 8,579
001.1303.513.346003 BUILDING MAINTENANCE 1,500 1,200 1,000
001.1303.513.349003 SCHOOLS & MEETINGS 1,000 1,000 275
001.1303.513.351001 OFFICE SUPPLIES 1,000 2,000 782
001.1303.513.351003 OFFICE FURNITURE & EQUIP 250 250 832
001.1303.513.352001 GAS AND OIL 3,500 3,500 3,330
001.1303.513.352006 JANITORIAL SUPPLIES 350 350 173
001.1303.513.352008 UNIFORMS & CLOTHING 750 1,000 900
001.1303.513.352014 OTHER COMMODITIES 200 600 225
001.1303.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 100 15
001.1303.513.355002 MISCELLANEOUS 100 100 0

26,535 28,370 28,747
267,505 338,730 424,136
267,505 338,730 424,136

GENERAL FUND
FINANCE WAREHOUSE

          Total Operating Expenses
          Net Operating & Personal Services

Total

Personal Services

          Total Personal Services
Operating Expenses



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 8 9 -1
Full Time Bargaining 0 0 0

Total 8 9 -1
Part Time 0 0 0

Total 8 9 -1

Major Goals and Challenges

The mission of the Planning and Development Department is to provide professional 
development permitting, land development and planning, and code enforcement services 
and advice to the public, City Council, city advisory boards and commissions, and City 
Manager and other city departments.  These services are to be provided in a courteous, 
timely, and cost-effective manner, consistent with the policy direction of the City Council 
and in conformance with Federal and Florida laws and regulations and the Vero Beach 
Comprehensive Plan and City Code.

Planning & Development

The Department's major effort in FY11 will involve the preparation of amendments to the 
Comprehensive Plan recommended in the  Evaluation and Appraisal Report  anticipated to be 
adopted in FY 10.  This effort will take at least 18 months to complete  and will involve public 
participation in the formulation of the amendments.  The end product will be a complete updating and 
revision of the current Comprehensive Plan that will incorporate and build upon the recommendations 
from the adopted Vision Plan and other relevant neighborhood/district plans and policy documents.  

In coordination with local neighborhood associations, the staff will continue to follow up on appropriate 
actions for implementation of neighborhood plans for Osceola Park and Original Town adopted by the 
City Council. Upon request of other neighborhood associations, the staff will work with those 
communities in addressing neighborhood planning and development issues. 

As staff to the Historic Preservation Commission, the staff will work with that body in identifying and 
protecting historic structures and resources within the City.  One element of this effort will be work 
needed to designate the "Vero Man" site for protection under the City's Historic Preservation 
Ordinance, including securing designation of this site on the National Register of Historic Places.

The City's cooperation with Main Street Vero Beach in FY11 will include providing assistance on 
specific action items identified by that organization in its annual work plan for implementation.  As 
requested, the City staff will work with other commercial and business associations and organizations 
on addressing their planning and development needs.

The Department, with the assistance of the City Attorney’s office and other appropriate City 
departments, will continue its program to revise and update the City Land Development Regulations 
initiated in FY 07.  The main emphasis in FY 11 will be preparing revisions to the City's off-street 
parking and loading, wetlands and acquifer recharge protection regulations, and regulations for the 
Professional Office Institutional (POI) Zoning District. 

Code enforcement will continue its efforts in cooperation with other agencies and local neighborhood 
associations on implementing comprehensive enforcement programs to help stabilize and improve the 
City's older neighborhoods. 

The major goal for the development review functions of the Department will be the continued 
improvement in the delivery of review services to customers especially in reducing unnecessary 
delays in processing of development applications.  



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1700.515.112001 OPERATING SALARIES 457,124 494,954 519,000
001.1700.515.114001 OVERTIME SALARIES 2,000 2,000 1,995
001.1700.515.121001 SOCIAL SECURITY 35,120 38,020 36,172
001.1700.515.122001 PENSION FUND CONTRIBUTION 50,841 71,245 57,565
001.1700.515.123001 GROUP LIFE INSURANCE 1,905 2,063 2,041
001.1700.515.123002 HOSPITALIZATION INSURANCE 68,222 76,926 77,010

615,212 685,208 693,783

001.1700.515.334002 CLEANING & LAUNDRY 2,200 1,100 0
001.1700.515.340001 MILEAGE ALLOWANCE 500 750 663
001.1700.515.340002 AUTO ALLOWANCE 1,800 1,800 1,800
001.1700.515.341001 TELEPHONE 2,000 2,400 2,372
001.1700.515.342001 POSTAGE 4,900 4,000 5,318
001.1700.515.346001 EQUIPMENT MAINTENANCE 5,700 5,000 4,665
001.1700.515.346002 VEHICLE MAINTENANCE 1,784 2,420 2,616
001.1700.515.346200 SOFTWARE MAINTENANCE 13,200 10,800 24,700
001.1700.515.347001 PRINTING & BINDING 2,500 7,100 3,524
001.1700.515.349001 ADVERTISING 4,600 4,000 4,763
001.1700.515.349003 SCHOOLS & MEETINGS 4,500 4,500 3,873
001.1700.515.351001 OFFICE SUPPLIES 3,800 4,500 3,431
001.1700.515.351003 OFFICE FURNITURE & EQUIP 250 500 4,095
001.1700.515.352001 GAS & OIL 1,600 1,500 1,357
001.1700.515.352008 UNIFORMS & CLOTHING 1,100 1,100 2,770
001.1700.515.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,100 2,600 2,666

53,534 54,070 68,613
668,746 739,278 762,396

0 0 1,984
668,746 739,278 764,380

GENERAL FUND

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total 

Personal Services

PLANNING



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 34 36 -2
Full Time Bargaining 52 52 0

Total 86 88 -2
Part Time 0 6 -6

Total 86 94 -8

The department receives assistance from two reserve officers and 3 community service volunteers.

Major Goals and Challenges

The mission of the Vero Beach Police Department is to reduce the number and frequency of all degrees 
of criminal behavior, motor vehicle collisions, and all other incidents which negatively impact the safety, 
security, and life quality of the citizens of Vero Beach.  

To accomplish the above through application of the most effective police technology available to the 
Department and the incorporation of management principles and other resources proven to be the most 
conducive to the mission's success.

To diligently work to minimize the cumulative cost of operation without compromising the department's 
ability or desire to provide quality service which transcends community expectations.

Further enhance and expand investigative capabilities in areas of drug abuse, property crimes, and 
crimes against persons.

Maintain current drug control and crime prevention programs in the community, particularly with 
school children through the use of the D.A.R.E. and RAD Kids programs.

Continue to develop and maintain quality community training programs including RAD Systems.

Continue to develop and implement firearms training programs that emphasize officer safety. 

Continue to expand and enhance Community Partnership Programs and to maintain a positive 
relationship with all members of the community.  

Continue to monitor all facets of departmental operations to find, develop and implement more 
efficient, streamlined procedures without sacrifice to quality or safety.

Police



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.1801.521.112001 OPERATING SALARIES 3,913,169 4,148,426 4,338,341
001.1801.521.113002 PART TIME SALARIES 2,900 2,900 0
001.1801.521.113003 SCHOOL PATROL 0 43,100 51,917
001.1801.521.114001 OVERTIME SALARIES 207,400 207,400 348,220
001.1801.521.114002 COURT OVERTIME 70,000 83,200 67,036
001.1801.521.115002 CAREER DEVELOPMENT 30,000 45,000 29,458
001.1801.521.115003 INCENTIVE PROGRAM 800 2,300 739
001.1801.521.115006 CITY INCENTIVE 42,000 60,000 42,417
001.1801.521.115007 EDUCATION 30,000 33,000 28,935
001.1801.521.115008 INCENTIVE OVERTIME 16,000 18,000 13,349
001.1801.521.115009 MEAL ALLOWANCE 300 0 490
001.1801.521.121001 SOCIAL SECURITY 329,910 355,210 363,520
001.1801.521.122001 CONTRIB TO PENSION FUND 67,959 123,261 114,237
001.1801.521.122002 CONTRIB TO POLICE PENSION 732,000 450,062 347,832
001.1801.521.123001 GROUP LIFE INSURANCE 16,331 16,768 16,700
001.1801.521.123002 HOSPITALIZATION INSURANCE 634,924 662,016 647,896

6,093,693 6,250,643 6,411,087

001.1801.521.331001 PROFESSIONAL SERVICES 8,875 15,375 5,155
001.1801.521.331002 STATE ACCREDITATION 1,500 1,500 375
001.1801.521.334002 CLEANING & LAUNDRY 18,000 18,000 18,957
001.1801.521.334007 OTHER CONTRACTUAL SERVICES 67,574 62,138 59,425
001.1801.521.334014 INDIAN RIVER CRIME LAB 54,537 54,537 52,175
001.1801.521.341001 TELEPHONE 30,776 30,776 26,326
001.1801.521.342001 POSTAGE 4,000 4,000 3,567
001.1801.521.343001 UTILITIES 96,600 96,600 103,101
001.1801.521.344001 VEHICLE LEASING 98,494 136,634 135,073
001.1801.521.346001 EQUIPMENT MAINTENANCE 25,832 29,422 26,338
001.1801.521.346002 VEHICLE MAINTENANCE 105,843 102,112 108,745
001.1801.521.346003 BUILDING MAINTENANCE 5,590 5,840 3,669
001.1801.521.346004 AIR CONDITIONING MAINT 2,000 2,000 1,948
001.1801.521.346013 OTHER VEHICLE & BOAT MAINT 3,750 10,450 15,404
001.1801.521.346054 POLICE RANGE GROUND MAINT 960 960 195
001.1801.521.346064 POLICE RANGE TARGET EQUIP MAINT 200 200 0
001.1801.521.347001 PRINTING & BINDING 7,509 10,430 3,889
001.1801.521.349001 ADVERTISING 500 500 17
001.1801.521.349003 SCHOOLS & MEETINGS 0 0 11,825
001.1801.521.349028 LANDFILL FEES 1,900 1,560 904
001.1801.521.351001 OFFICE SUPPLIES 21,100 21,600 19,926
001.1801.521.351003 OFFICE FURNITURE & EQUIP 0 2,070 1,589
001.1801.521.352001 GAS & OIL 164,450 150,000 116,392
001.1801.521.352004 EQUIP PARTS & SUPPLIES 40,795 39,897 14,939
001.1801.521.352005 CONSUMABLE TOOLS 5,614 6,114 2,363
001.1801.521.352006 JANITORIAL SUPPLIES 27,526 27,526 28,702
001.1801.521.352007 SIGN MATERIAL 250 250 0
001.1801.521.352008 UNIFORMS & CLOTHING 33,180 35,180 19,723
001.1801.521.352010 EMERGENCY VEHICLE EQUIP 1,125 5,081 28,936
001.1801.521.352014 OTHER COMMODITIES 14,649 15,619 10,307
001.1801.521.352015 TRAINING AIDS 3,620 3,620 2,526
001.1801.521.352031 PHOTOS & BLUEPRINTING 600 600 0
001.1801.521.352050 CRIME PREVENTION 1,700 1,700 0
001.1801.521.352061 INVESTIGATION EXPENSE 2,500 5,000 -12,285
001.1801.521.352070 ID SUPPLIES 3,306 3,306 2,710
001.1801.521.352071 AMMUNITION 17,280 16,960 16,805
001.1801.521.352072 UNIFORMS/EQUIP/ACCESSORY 13,084 10,592 5,750
001.1801.521.352074 DARE PROGRAM 3,000 3,000 6,766
001.1801.521.354001 SUBSCRIPTIONS/MEMBERSHIPS 4,320 5,465 4,296
001.1801.521.355002 MISCELLANEOUS 6,700 6,700 3,301
001.1801.521.355003 K 9 EXPENSES 5,623 7,123 2,487
001.1801.521.355004 CODE ENFORCEMENT 1,000 1,000 0

905,862 951,437 852,321
6,999,555 7,202,080 7,263,408

12,905 11,700 163,078
7,012,460 7,213,780 7,426,486Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

GENERAL FUND
POLICE



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 1801. 521. 611001 1 CRT Ballistic Vests 8,405$             

001. 1801. 521. 611002 2 Mobile Data Terminals 4,500               

Total 12,905$           

Budgeted 2009-2010 11,700$           

Police Department



PUBLIC WORKS

Engineering & Survey

The Engineering and Survey Division is composed of two Sections.

Mission: Engineering Section

Mission: Survey Section

The Mission of the Survey Section is to provide surveying and inspections for the 
city projects, properties and support for other city departments.
Provides preliminary survey and as-built information for city projects;
Provides survey stakeout and inspection for city projects;
Provides survey stakeout and inspection for other departments;
Assists Streets and Stormwater Divisions with road, swale and ditch grading;

Provides stakeouts and inspections for all right of way construction;
Maintains sidewalk inspection program;
Researches and stakes easements and right of ways;

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 11 13 -2
Full Time Bargaining 0 0 0

Total 11 13 -2
Part Time 0 0 0

Total 11 13 -2

Major Goals and Challenges for Engineering Section

Coordinate Consultant contracts for:
Aviation Boulevard Improvements 
5th Avenue Corridor Study
Water Quality Monitoring
Humiston Boardwalk Rehabilitation Study

Continue Implementation of Sidewalk Master Plan I

Lateral E Stormwater Facility
Date Palm Stormwater Facility
18th Street Stormwater Facility at Indian River Blvd. 
10th Avenue and 12th Avenue Outfall Improvements

Miscellaneous Drainage projects
Draft and Implement Traffic Calming Policies and Procedures
Improve Plan Review Process and Response time

Major Goals and Challenges for Survey Section

Mapping of Abandonment of right of ways, release of easements, and utility easements
Prepare boundary surveys and create data base for all city owned parcels
Expand the City's global positioning system (GPS) grid
Mapping of city facilities using GPS technology
Assisting with annual street, sidewalk and curb rehabilitation programs
Provides assistance on miscellaneous drainage projects

Continue implementation of Stormwater Outfall Retrofits and other BMP’s as required by NPDES 
Phase II permit:

The Mission of the Engineering Section is to provide professional expertise in the field of civil 
engineering for the projects, programs and policies of the City of Vero Beach, and to utilize that 
expertise in the following tasks:

Design and execution of “Quality of Life” projects such as improvements to; Transportation and 
Drainage systems, Parks and Street Scapes which meet or exceed expectations in the City of 
Vero Beach;        

Reviews applications, issues permits, performs inspections and maintains databases for 
right of way permits;

Performance of  plan review services for other departments and comnpliance with ordinances;
Communication with the public regarding City of Vero Beach projects and policies;

Coordination of public improvements with other agencies;

Development of revisions to the Code of Ordinances;



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.2001.519.112001 OPERATING SALARIES 580,107 671,672 740,392
001.2001.519.113002 PART TIME SALARIES 0 2,500 0
001.2001.519.114001 OVERTIME SALARIES 2,500 2,500 4,556
001.2001.519.115009 MEAL ALLOWANCE 250 250 420
001.2001.519.121001 SOCIAL SECURITY 44,590 51,780 54,223
001.2001.519.122001 PENSION FUND CONTRIBUTION 50,831 107,217 77,227
001.2001.519.123001 GROUP LIFE INSURANCE 2,454 2,996 2,930
001.2001.519.123002 HOSPITALIZATION INSURANCE 73,292 97,163 105,419

754,024 936,078 985,167

001.2001.519.331001 PROFESSIONAL SERVICES 0 3,000 2,135
001.2001.519.334002 CLEANING & LAUNDRY 1,100 1,286 1,425
001.2001.519.334007 OTHER CONTRACTUAL SERVICES 22,700 0 185
001.2001.519.340001 MILEAGE ALLOWANCE 1,500 1,500 2,094
001.2001.519.341001 TELEPHONE 0 0 597
001.2001.519.346001 EQUIPMENT MAINTENANCE 1,300 1,300 1,342
001.2001.519.346002 VEHICLE MAINTENANCE 7,255 6,783 7,386
001.2001.519.346200 SOFTWARE MAINTENANCE 7,700 7,695 3,955
001.2001.519.349003 SCHOOLS & MEETINGS 2,500 3,000 1,855
001.2001.519.351001 OFFICE SUPPLIES 2,000 3,000 1,907
001.2001.519.352001 GAS & OIL 12,400 9,900 8,632
001.2001.519.352008 UNIFORMS & CLOTHING 1,000 2,500 900
001.2001.519.352012 SURVEY PARTS & SUPPLIES 3,500 4,500 3,195
001.2001.519.352014 OTHER COMMODITIES 1,000 2,000 932
001.2001.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,300 1,300 963
001.2001.519.359900 INTERFUND SVCS -22,500 -99,000 -18,833

42,755 -51,236 18,670
796,779 884,842 1,003,837

0 2,500 4,006
796,779 887,342 1,007,843

GENERAL FUND

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total 

Personal Services

          Total Personal Services

PUBLIC WORKS ENGINEERING & SURVEY



                     Public Works

Misssion

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1.33 1.33 0.00
Full Time Bargaining 9.00 10.00 -1.00

Total 10.33 11.33 -1.00
Part Time 0.00 0.00 0.00

Total 10.33 11.33 -1.00

Major Goals and Challenges

The Stormwater Division's mission is to build, maintain and improve 
stormwater systems including pipes, ditches, swales and structures, and to 
provide construction services for the City’s sidewalk improvement and repair 
program.   

Continue to evaluate procedures and provide necessary training to increase 
the rate of accomplishing new construction and repair/replacement projects, 
including sidewalk repairs as necessary.

Continue to construct drainage facilities in areas that experienced flooding  
(from rainfall) during the 2004 and 2005 hurricanes.

Complete the inventory/evaluation database project and implement the 
program maintenance requirements for a 10-year projection.

Continue providing the level of  maintenance services necessary to maintain 
the current F.E.M.A. flood insurance rating.

Adjust activities as necessary to implement  the NPDES permit.

Continue a stormwater facilities inspection program.

Continue the new sidewalk program.

Continue a stormwater outfall treatment improvement program.

Stormwater



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.2002.541.112001 OPERATING SALARIES 367,395 398,678 462,893
001.2002.541.113002 PART TIME SALARIES 0 1,000 0
001.2002.541.114001 OVERTIME SALARIES 1,000 1,000 296
001.2002.541.115009 MEAL ALLOWANCE 200 250 14
001.2002.541.121001 SOCIAL SECURITY 28,200 30,670 35,048
001.2002.541.122001 CONTRIB TO PENSION FUND 58,853 65,411 44,563
001.2002.541.123001 GROUP LIFE INSURANCE 1,732 1,859 1,831
001.2002.541.123002 HOSPITALIZATION INSURANCE 60,918 65,444 74,559

518,298 564,312 619,204

001.2002.541.334002 CLEANING & LAUNDRY 2,300 2,300 2,047
001.2002.541.334007 OTHER CONTRACTUAL SERVICES 4,000 4,300 3,709
001.2002.541.343001 UTILITIES 4,500 5,000 5,611
001.2002.541.346002 VEHICLE MAINTENANCE 28,484 23,721 25,137
001.2002.541.349003 SCHOOLS & MEETINGS 500 750 658
001.2002.541.352001 GAS & OIL 36,300 33,700 26,499
001.2002.541.352005 CONSUMABLE TOOLS 2,500 3,000 1,550
001.2002.541.352008 UNIFORMS & CLOTHING 2,000 2,000 1,811
001.2002.541.352009 BUILD SUPPLIES & MATLS 9,000 12,000 14,041
001.2002.541.352014 OTHER COMMODITIES 4,100 5,100 4,664
001.2002.541.352073 SWALE SOD 8,000 10,000 6,084
001.2002.541.359900 INTERFUND SERVICES 0 0 -1,428

101,684 101,871 90,383
619,982 666,183 709,587

2,500 0 1,071
622,482 666,183 710,658

GENERAL FUND
PUBLIC WORKS STORMWATER

Capital
Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 2002. 541. 611001 1 VacCon Hose 2,500$             

Budgeted 2009-2010 $0

PW Stormwater



Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1.34 1.34 0.00
Full Time Bargaining 9.00 10.00 -1.00

Total 10.34 11.34 -1.00
Part Time 0.00 0.00 0.00

Total 10.34 11.34 -1.00

Major Goals and Challenges

The Streets Division's mission is to improve and maintain all public rights-of-way 
including roadways, stormwater systems, curbs, walkways, and bike paths. The Division 
also supplies heavy equipment service for other Public Works Divisions and other city 
departments.

Continue to assist with and maintain the pavement management system (PMS) database.

Implement pavement repair and restoration program based upon PMS results via resurfacing, 
reconstruction and recycling.

Continue the curb evaluation and repair/replacement program throughout the City.

Intersection improvements throughout the City.

Begin program to improve alley entrances.

Continue to assist Water and Sewer on asphalt repairs.

Continue Tree Trimming Program in all public areas.

Streets



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.2003.541.112001 OPERATING SALARIES 387,496 421,032 419,455
001.2003.541.114001 OVERTIME SALARIES 1,000 2,500 922
001.2003.541.115009 MEAL ALLOWANCE 200 400 42
001.2003.541.121001 SOCIAL SECURITY 29,740 32,430 29,108
001.2003.541.122001 CONTRIB TO PENSION FUND 65,479 80,790 56,181
001.2003.541.123001 GROUP LIFE INSURANCE 1,530 1,676 1,654
001.2003.541.123002 HOSPITALIZATION INSURANCE 91,532 99,695 97,310

576,977 638,523 604,672

001.2003.541.334002 CLEANING & LAUNDRY 2,000 2,000 2,133
001.2003.541.334007 OTHER CONTRACTUAL SERVICES 1,000 1,000 554
001.2003.541.343001 UTILITIES 3,000 3,500 4,704
001.2003.541.344001 MACH & EQUIP RENT 1,000 1,000 0
001.2003.541.346002 VEHICLE MAINTENANCE 106,823 99,499 100,304
001.2003.541.346063 ROAD MAINT MATERIALS 25,000 30,000 30,949
001.2003.541.349003 SCHOOLS & MEETINGS 500 600 401
001.2003.541.349028 LANDFILL FEES 25,000 25,000 5,713
001.2003.541.352001 GAS & OIL 66,900 60,300 48,820
001.2003.541.352005 CONSUMABLE TOOLS 2,750 3,000 1,935
001.2003.541.352008 UNIFORMS & CLOTHING 1,600 1,650 1,750
001.2003.541.352009 BUILD SUPPLIES & MATLS 400 700 0
001.2003.541.352014 OTHER COMMODITIES 3,000 3,325 4,105
001.2003.541.352073 SWALE SOD 8,000 8,000 8,137
001.2003.541.359900 INTERFUND SVCS -400,000 -423,000 -462,671

-153,027 -183,426 -253,166
423,950 455,097 351,506
423,950 455,097 351,506

GENERAL FUND
PUBLIC WORKS STREETS

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

Total 

Personal Services

          Total Personal Services



                                     Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0.33 0.33 0.00
Full Time Bargaining 3.00 3.00 0.00

Total 3.33 3.33 0.00
Part Time 0.00 0.00 0.00

Total 3.33 3.33 0.00

Major Goals and Challenges

The Traffic Division's mission is to prepare, install and maintain 
traffic control related items such as signs, markings and striping. 
The Division also provides special signing and striping projects for 
other departments, events and agencies.

Continue replacing signs and post markers (stop signs)  with 
“diamond” grade sign and "brite sides"  where warranted.

Replace Thermoplastic markings for roads in the Airport Area 
and in the McAnsh Park Area.

Improve temporary traffic control procedures for multilane 
intersections.

Continue to supply signs for other departments as requested.

Reinstall markings for any streets or parking lots included in the 
annual paving contract.

Give every sign an identifier and keep an updated G.I.S. 
inventory of all City signs.

Traffic



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.2004.541.112001 OPERATING SALARIES 127,995 127,995 112,470
001.2004.541.114001 OVERTIME SALARIES 700 700 667
001.2004.541.115009 MEAL ALLOWANCE 200 200 0
001.2004.541.121001 SOCIAL SECURITY 9,860 9,860 8,447
001.2004.541.122001 CONTRIB TO PENSION FUND 30,092 28,320 20,150
001.2004.541.123001 GROUP LIFE INSURANCE 451 451 445
001.2004.541.123002 HOSPITALIZATION INSURANCE 15,065 18,129 18,129

184,363 185,655 160,308

001.2004.541.334002 CLEANING & LAUNDRY 700 700 503
001.2004.541.334007 OTHER CONTRACTUAL SERVICES 300 300 88
001.2004.541.343001 UTILITIES 6,500 5,800 7,841
001.2004.541.346002 VEHICLE MAINTENANCE 5,484 5,529 5,966
001.2004.541.349003 SCHOOLS & MEETINGS 500 500 401
001.2004.541.352001 GAS & OIL 3,050 2,900 2,767
001.2004.541.352004 EQUIP PARTS & SUPPLIES 1,000 1,500 888
001.2004.541.352005 CONSUMABLE TOOLS 300 300 464
001.2004.541.352007 SIGN MATERIAL 60,000 63,000 62,584
001.2004.541.352008 UNIFORMS & CLOTHING 450 450 450
001.2004.541.352014 OTHER COMMODITIES 655 1,000 234
001.2004.541.359900 INTERFUND SERVICES -2,500 -2,500 -3,530

76,439 79,479 78,656
260,802 265,134 238,964

0 0 12,189
260,802 265,134 251,153

GENERAL FUND
PUBLIC WORKS TRAFFIC

Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital



PUBLIC WORKS

GIS

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 0 0 0

Total 3 3 0
Part Time 0 0 0

Total 3 3 0

Major Goals and Challenges

The mission of the Geographic Information Systems (GIS) Division is to provide the City of 
Vero Beach, the public, and other agencies data that contains accurate geographic location 
and associated information for material assets or activities located in the City of Vero Beach 
(examples: streets, stormwater infrastructure, addresses, street signs, cemetery lots).  To 
maintain communication between GIS, City departments, and other agencies to ensure data 
quality and avoid data redundancy.  To remain informed of new technologies that may assist 
or improve data collection and distribution capabilities.

Maintain a working relationship with all City departments interested in incorporating GIS 
capabilities into their daily business functions (example departments include; Planning and 
Development, Water & Sewer, Recreation, and Police). 

Provide technical support for all City employees interested in viewing GIS information from 
their computer.

Maintain acceptable GIS formats and quality standards for City departments who create data 
for City and public distribution.  

Maintain the following GIS data for the City; addresses, vehicle accidents, stormwater 
infrastructure, cemetery plots, elevations, zoning, streets, street signs, city limits, parking 
spaces, trees, waterbodies, disaster management sites, and residential communities.

Coordinate and share data with Indian River County GIS Department and private firms.

Provide GIS data and maps to the public and promote the Department of Public Works on the 
City's website.

Research and acquire vector (points, lines, and polygons) and raster (aerial photos) data that 
benefits the City.



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.2006.519.112001 OPERATING SALARIES 149,905 149,905 158,456
001.2006.519.113002 PART TIME SALARIES 5,000 5,000 4,218
001.2006.519.121001 SOCIAL SECURITY 11,850 11,850 11,640
001.2006.519.122001 PENSION FUND CONTRIBUTION 16,738 17,261 11,390
001.2006.519.123001 GROUP LIFE INSURANCE 629 629 622
001.2006.519.123002 HOSPITALIZATION INSURANCE 24,940 24,649 22,074

209,062 209,294 208,400

001.2006.519.340001 MILEAGE ALLOWANCE 350 250 227
001.2006.519.341001 TELEPHONE 125 125 162
001.2006.519.342001 POSTAGE 50 50 0
001.2006.519.346001 EQUIPMENT MAINTENANCE 800 800 228
001.2006.519.346200 SOFTWARE MAINTENANCE 6,000 6,000 5,899
001.2006.519.349003 SCHOOLS & MEETINGS 2,000 2,800 782
001.2006.519.351001 OFFICE SUPPLIES 2,600 2,600 2,409
001.2006.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 300 300 24
001.2006.519.359900 INTERFUND SERVICES -25,000 -27,750 -79

-12,775 -14,825 9,652
196,287 194,469 218,052

0 14,500 0
196,287 208,969 218,052

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total 

Personal Services

          Total Personal Services
Operating Expenses

GENERAL FUND
PUBLIC WORKS GIS



Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 2 0
Full Time Bargaining 33 34 -1

Total 35 36 -1
Part Time 0 0 0

Total 35 36 -1

Major Goals and Challenges

The mission of the Grounds Maintenance Division is to perform outstanding landscape and 
custodial maintenance for our customers in a manner that provides exceptional levels of 
service.  Thus providing first-rate parks, beaches and public areas that are managed in an 
environmentally sensitive manner, support the community's vision and maintain their value 
over time.

Maintain and improve landscaped medians, islands and parkways in major thoroughfares 
within city limits.

Maintain and upgrade landscaping in city parks and properties.  Furnish sanitation supplies 
and maintain cleanliness of public restrooms in the city parks.

Replace damaged and declining trees and plants on public properties.  Continue tree 
replacement program on Victory Boulevard.

Oversee maintenance of tree replacement plantings throughout the city.

Additional workload is expected with the completion of the following projects and additional 
areas of responsibilities:

SR 60 and Indian River Bvld landscape upgrades
Dodgertown Property
Sexton Plaza Improvements
US 1 Landscape Improvements (20th Street to 33rd Street)
Humiston Park Improvements

Grounds Maintenance



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.3304.572.112001 OPERATING SALARIES 1,093,872 1,120,076 1,214,204
001.3304.572.113002 PART TIME SALARIES 0 7,000 0
001.3304.572.114001 OVERTIME SALARIES 31,000 31,000 21,238
001.3304.572.115009 MEAL ALLOWANCE 0 0 75
001.3304.572.121001 SOCIAL SECURITY 86,050 88,590 88,510
001.3304.572.122001 CONTRIB TO PENSION FUND 112,365 169,724 154,614
001.3304.572.123001 GROUP LIFE INSURANCE 4,492 4,708 4,560
001.3304.572.123002 HOSPITALIZATION INSURANCE 200,397 226,234 210,049

1,528,176 1,647,332 1,693,250

001.3304.572.334002 CLEANING & LAUNDRY 8,800 9,000 7,504
001.3304.572.334007 OTHER CONTRACTUAL SERVICES 13,400 17,900 8,045
001.3304.572.334020 BEACH CLEANING 44,000 44,000 38,850
001.3304.572.334021 FERTILIZER 21,500 21,500 8,530
001.3304.572.334022 IRRIGATION 1,000 1,000 0
001.3304.572.343001 UTILITIES 185,000 166,000 215,004
001.3304.572.346002 VEHICLE MAINTENANCE 71,566 73,061 78,378
001.3304.572.349003 SCHOOLS & MEETINGS 200 200 20
001.3304.572.352001 GAS & OIL 69,606 57,300 50,437
001.3304.572.352005 CONSUMABLE TOOLS 2,200 2,200 2,530
001.3304.572.352006 JANITORIAL SUPPLIES 10,300 10,300 12,548
001.3304.572.352008 UNIFORMS & CLOTHING 8,000 8,000 6,606
001.3304.572.352014 OTHER COMMODITIES 6,000 6,000 2,563
001.3304.572.352065 SMALL EQUIPMENT 4,000 4,000 3,671
001.3304.572.352066 IRRIGATION MATERIALS 15,000 15,000 15,826
001.3304.572.352067 FENCING MATERIALS 500 500 0
001.3304.572.352068 CHEMICAL SUPPLIES 13,500 12,000 19,620
001.3304.572.352069 LANDSCAPE MATERIALS 22,000 22,000 20,200
001.3304.572.354001 SUBSCRIPTIONS & MEMBERSHIP 300 300 35
001.3304.572.359900 PARK MAINT INCOME -1,247,245 -1,317,267 -1,298,652
001.3304.572.359901 INTERFUND SERVICES 0 0 -396
001.3304.572.365020 DEDICATORY TREE REPLACEMENT 2,234 2,000 0

-748,139 -845,006 -808,681
780,037 802,326 884,569

0 9,000 21,468
780,037 811,326 906,037Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

GENERAL FUND
PUBLIC WORKS GROUNDS MAINTENANCE



Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change

Full Time Non Bargaining 5 5 0
Full Time Bargaining 0 0 0

Total 5 5 0
Part Time 0 0 0

Total 5 5 0

Major Goals and Challenges

The Administration Division provides professional leadership, management and administrative 
support for all Divisions in the  Department of Public Works which include: Solid Waste, 
Engineering and Survey, G.I.S., Streets, Stormwater, Traffic, Facilities Management, Fleet 
Management, Grounds Maintenance and Cemetery.   We provide these services in the safest 
and most economical manner and communicate this information to the citizens of Vero Beach.

Part of our Mission is to coordinate public improvements projects with Indian River County, the 
State of Florida and other governmental agencies. We are also available to assist other City 
departments in areas where our departmental assets are beneficial to fulfilling a project goal in 
a safe and economical manner.  

Ultimately, our goal is to continue to promote and maintain the quality of life expected by the 
citizens of Vero Beach through the maintenance and improvement to Public Works facilities.

Coordinate consultant contract for:
Aviation Boulevard from 43rd Avenue to U.S. #1

Continue support for the  implementation of Best Management Practices (BMP) as required 
by the National Pollution Discharge Elimination System (NPDES) Phase II permit.

Serve as city representative on the Technical Complement of the Indian River County 
Metropolitan Planning Organization.

Coordinate the department's activities with City Council and other boards as directed by the 
City Manager.

Support Project Administration of:
Humiston Park Stormwater System completion
14th Avenue at 23rd Street
MacWilliams Park Boat Ramp FIND Grant
17th Street Storage Yard Fence Improvements
Live Oak and Mockingbird Rd Drainage Improvements
Miscellaneous Drainage projects for Stormwater Division
Annual Street Maintenance and Resurfacing Contract

Administration



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.3305.519.112001 OPERATING SALARIES 294,310 294,310 319,513
001.3305.519.114001 OVERTIME SALARIES 1,000 1,000 0
001.3305.519.121001 SOCIAL SECURITY 22,590 22,590 22,240
001.3305.519.122001 PENSION FUND CONTRIBUTION 69,923 65,109 42,499
001.3305.519.123001 GROUP LIFE INSURANCE 1,215 1,215 1,249
001.3305.519.123002 HOSPITALIZATION INSURANCE 31,448 31,753 39,522

420,486 415,977 425,023

001.3305.519.334003 JANITORIAL SERVICES 9,500 9,500 8,941
001.3305.519.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 4,419
001.3305.519.340001 MILEAGE ALLOWANCE 1,500 1,500 1,145
001.3305.519.340002 AUTO ALLOWANCE 2,100 2,100 2,100
001.3305.519.341001 TELEPHONE 10,000 10,000 9,304
001.3305.519.342001 POSTAGE 2,000 2,000 1,135
001.3305.519.343001 UTILITIES 20,000 21,160 24,196
001.3305.519.346001 EQUIPMENT MAINTENANCE 3,000 3,000 2,934
001.3305.519.346003 BUILDING MAINTENANCE 2,500 2,500 1,093
001.3305.519.347001 PRINTING & BINDING 600 600 79
001.3305.519.349001 ADVERTISING 300 300 316
001.3305.519.349003 SCHOOLS & MEETINGS 1,500 1,500 821
001.3305.519.349028 LANDFILL FEES 4,000 4,000 2,865
001.3305.519.351001 OFFICE SUPPLIES 7,000 7,000 5,238
001.3305.519.351003 OFFICE FURNITURE & EQUIPMENT 1,000 1,000 896
001.3305.519.352006 JANITORIAL SUPPLIES 1,400 1,400 1,033
001.3305.519.352014 OTHER COMMODITIES 1,000 1,000 439
001.3305.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,500 1,500 530
001.3305.519.359900 INTERFUND SVCS 0 0 -2,500

73,900 75,060 64,984
494,386 491,037 490,007

0 3,000 6,819
494,386 494,037 496,826

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total 

Personal Services

          Total Personal Services
Operating Expenses

GENERAL FUND
PUBLIC WORKS ADMINISTRATION



Mission

Staffing Table  

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 7 7 0

Total 10 10 0
Part Time 0 0 0

Total 10 10 0

Major Goals and Challenges

Public Works

The mission of the Fleet Management Division is to ensure availability of all vehicles and equipment
used by the various departments of the City of Vero Beach.  This includes providing preventive 
maintenance recommended by the manufacturer and remedial repairs to ensure proper operation. The 
division maintains inventory for replacement parts, fuel, and supplies; provides a qualified staff of 
mechanics and technicians; keeps records on all equipment regarding work performed, schedules, and 
costs. Staff operates the computerized fleet management and fuel dispensing systems and evaluates 
information to ensure the timely maintenance of all assigned equipment; the division also researches 
and recommends standard equipment specifications as well as provides guidance in the timing and type 
of replacement vehicles and equipment.

• Provide preventive maintenance program for 84 autos, 130 light trucks and cargo vans, 68 Medium and heavy duty 
trucks, 19 Small utility vehicles, 49 Pieces of heavy equipment, 75 Trailers, 16 Commercial Mowers and 452 Pieces 
of small engine equipment (e.g., generators, weed trimmers, edger's, etc.).

• Perform  maintenance and welding repairs for 654 dumpster containers for Solid Waste division,  Provide welding 
repairs as needed for city departments.

• Practice fiscal responsibility by managing the fleet in a manner that insures the lowest possible  operating cost 
while maintaining consistently high mechanical reliability.

• Maintain a service facility, which will provide superior customer service, repair, and administrative support to the 
customer while maintaining a self-supporting posture.

• Keep the customer foremost in our minds when implementing policies and procedures for the betterment of the 
fleet and the City.

• Strive at all times to obtain the absolute best ratio of dollars spent to miles driven.

• Through sound purchasing and negotiating practices, acquire only appropriate and necessary vehicles to meet the 
needs of city departments.

• Continue to investigate Alternative Fuel options.  

• Provide standard vehicle/equipment acquisition program.

Fleet Management



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.3306.519.112001 OPERATING SALARIES 406,128 406,128 434,540
001.3306.519.114001 OVERTIME SALARIES 2,000 2,000 938
001.3306.519.121001 SOCIAL SECURITY 31,220 31,220 31,140
001.3306.519.122001 PENSION FUND CONTRIBUTION 70,092 69,675 51,085
001.3306.519.123001 GROUP LIFE INSURANCE 1,685 1,685 1,695
001.3306.519.123002 HOSPITALIZATION INSURANCE 69,873 70,224 63,514

580,998 580,932 582,912

001.3306.519.334002 CLEANING & LAUNDRY 3,000 3,000 2,840
001.3306.519.334007 OTHER CONTRACTUAL SERVICES 1,500 1,500 2,534
001.3306.519.334023 CONTRACT PAINTING SVCS 12,500 12,500 14,308
001.3306.519.341001 TELEPHONE 1,500 1,500 1,136
001.3306.519.343001 UTILITIES 21,000 22,080 25,092
001.3306.519.346001 EQUIPMENT MAINTENANCE 4,500 4,500 6,206
001.3306.519.346002 VEHICLE MAINTENANCE 10,081 10,239 11,369
001.3306.519.346003 BUILDING MAINTENANCE 8,000 8,000 4,194
001.3306.519.346062 GAS BOY MAINTENANCE 1,500 1,500 2,464
001.3306.519.347001 PRINTING & BINDING 500 500 0
001.3306.519.349003 SCHOOLS & MEETINGS 1,500 1,500 2,023
001.3306.519.349028 LANDFILL FEES 1,900 1,900 1,315
001.3306.519.351001 OFFICE SUPPLIES 2,250 2,250 1,035
001.3306.519.351003 OFFICE FURNITURE & EQUIPMENT 750 750 524
001.3306.519.352001 GAS & OIL 4,700 4,700 4,102
001.3306.519.352003 VEHICLE PARTS & SUPPLIES 419,943 419,943 417,344
001.3306.519.352004 EQUIP PARTS & SUPPLIES 4,500 4,500 2,754
001.3306.519.352005 CONSUMABLE TOOLS 5,000 5,000 1,350
001.3306.519.352008 UNIFORM AND CLOTHING 1,350 1,350 1,350
001.3306.519.352014 OTHER COMMODITIES 1,000 1,000 594
001.3306.519.352059 SHOP SUPPLIES 24,000 24,000 26,175
001.3306.519.352060 SMALL ENGINE REPLACEMENT 500 500 863
001.3306.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 2,000 2,000 1,704
001.3306.519.359900 INTERFUND SVCS LABOR -727,114 -782,441 -757,320

-193,640 -247,729 -226,044
387,358 333,203 356,868

40,000 6,000 10,251
427,358 339,203 367,119Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

GENERAL FUND
PUBLIC WORKS FLEET MANAGEMENT



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 3306. 519. 611001 1 Fuel Management System 40,000$           

Budgeted 2009-2010 $6,000

PW Fleet Management



 Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change

Full Time Non Bargaining 1 1 0

Full Time Bargaining 9 10 -1
Total 10 11 -1

Part Time 0 0 0
Total 10 11 -1

Major Goals and Challenges

Facilities Management

The mission of the Facilities Management Division is to provide a safe, comfortable 
operating environment for all facilities outside the right-of-way (excluding janitorial services 
and grounds maintenance).  Work includes maintenance and construction services for 
approximately 35 facilities and 130 buildings associated with: air quality, including heat and 
air conditioning; electrical, including interior and exterior lighting; plumbing, including 
approximately 85 restrooms; interior and exterior painting; major and minor renovations 
such as carpentry/framing, drywall and cabinet/furniture making; roofing; miscellaneous 
structures such as fences, gates, dumpster enclosures, benches, trash baskets, lifeguard 
towers and boardwalk/crossovers; coordination of capital improvement projects with private 
consultants and contractors.

Maintenance of all city owned buildings, dune crossovers, and boardwalks. Services include 
carpentry, painting, air conditioning, plumbing, and electrical.

Develop database of City facilities and begin quarterly inspection program.

Maintain lighting in all city parking lots, parks, and interior and exterior lighting for buildings.

Build and install 50 trash baskets.                                    

Continue exterior painting of Park Pavilions

Re - finish downtown dedicated benches

Begin Concrete Bench and Table Replacement/Repairs at all parks

Continue Wooden Park Sign Replacement or Repairs

Replace wooden benches with recycled plastic 

Paint Exterior/PW Compound Admin office, Breakroom & Restroom

Paint Exterior/Community Center



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.3309.519.112001 OPERATING SALARIES 389,631 456,980 484,161
001.3309.519.114001 OVERTIME SALARIES 7,000 10,000 2,841
001.3309.519.115009 MEAL ALLOWANCE 100 100 14
001.3309.519.121001 SOCIAL SECURITY 30,350 35,730 35,142
001.3309.519.122001 PENSION FUND CONTRIBUTION 97,402 98,834 72,309
001.3309.519.123001 GROUP LIFE INSURANCE 1,626 1,914 1,925
001.3309.519.123002 HOSPITALIZATION INSURANCE 68,364 82,801 98,091

594,473 686,359 694,483

001.3309.519.334002 CLEANING & LAUNDRY 5,000 5,000 4,992
001.3309.519.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 2,436
001.3309.519.334023 CONTRACT PAINTING SERVICES 12,000 15,000 2,250
001.3309.519.343001 UTILITIES 6,600 5,888 7,841
001.3309.519.344001 MACH & EQUIP RENT 0 500 0
001.3309.519.346002 VEHICLE MAINTENANCE 23,830 23,422 22,206
001.3309.519.346004 AIR CONDITIONING MAINT 4,000 4,000 3,911
001.3309.519.349003 SCHOOLS & MEETINGS 1,500 1,500 627
001.3309.519.352001 GAS AND OIL 21,100 17,300 15,156
001.3309.519.352005 CONSUMABLE TOOLS 8,500 8,500 7,738
001.3309.519.352008 UNIFORMS AND CLOTHING 2,100 1,650 1,865
001.3309.519.352009 BUILD SUPPLIES & MATLS 14,000 14,000 12,461
001.3309.519.352010 ELEC PARTS & SUPPLIES 18,000 18,000 10,104
001.3309.519.352011 PLUMB PARTS & SUPPLIES 4,000 4,000 6,254
001.3309.519.352014 OTHER COMMODITIES 2,000 2,000 2,547
001.3309.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 200 200 228
001.3309.519.359900 INTERFUND SVCS LABOR -10,000 -10,000 -15,907

117,830 115,960 84,709
712,303 802,319 779,192

0 39,000 2,981
712,303 841,319 782,173

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total

Personal Services

          Total Personal Services
Operating Expenses

GENERAL FUND
PUBLIC WORKS FACILITIES MANAGEMENT



General Fund

Mission

The NonDepartmental accounts are used for expenses which are not directly 
associated with or allocable to any other department of the General Fund.

Non Departmental



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

001.9900.519.123004 RETIREMENT PREMIUM ASSIST 215,000 215,000 216,736
001.9900.519.125001 STATE UNEMPLOYMENT COMP 20,000 20,000 5,560

235,000 235,000 222,296

001.9900.519.331001 PROFESSIONAL SERVICES 0 0 10,849
001.9900.519.331010 VISIONING 0 0 55,537
001.9900.519.331020 FOURTH OF JULY EXPENDITURES 0 5,000 15,125
001.9900.519.332001 AUDIT 15,000 15,000 8,980
001.9900.519.341002 TELECOMMUNICATIONS SERVICES 52,400 52,400 35,907
001.9900.519.343002 STREET & HIGHWAY LIGHTING 268,000 315,000 355,476
001.9900.519.344003 AIRPORT LAND RENT 60,632 60,632 65,574
001.9900.519.345001 GENERAL INSURANCE 155,000 204,000 255,067
001.9900.519.345002 HERITAGE CENTER INSURANCE 5,000 7,000 7,197
001.9900.519.345100 INSURANCE ARVEY 0 0 72,460
001.9900.519.346028 MAIN TRAFFIC SIGNALS 75,000 25,000 73,152
001.9900.519.349028 LANDFILL FEES 1,000 1,000 908
001.9900.519.352001 GAS & OIL 300 75 940
001.9900.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 380
001.9900.519.354002 FLA LEAGUE OF CITIES 2,000 2,000 2,053
001.9900.519.354005 IRCC POLICE & FIRE ACADEMY 0 25,000 24,986
001.9900.519.354006 DOWNTOWN FRIDAY FEST 1,000 1,000 1,157
001.9900.519.354008 MAIN STREET VERO BEACH 25,000 25,000 35,000
001.9900.519.354012 PIPER AIRCRAFT CONTRIBUTION 0 0 150,000
001.9900.519.355002 MISCELLANEOUS 2,500 7,500 18,429
001.9900.519.355010 CHRISTMAS DECORATIONS 20,000 30,000 42,767
001.9900.519.355012 MEMORIAL IS FLAG 3,000 3,000 2,951
001.9900.519.365004 BANK CHARGES 0 0 7,215
001.9900.519.365010 DUNE RESTORATION 30,000 30,000 49,509
001.9900.519.365015 TURTLE LIGHTS 3,000 3,000 2,796

719,332 812,107 1,294,415
954,332 1,047,107 1,516,711

001.9900.519.991012 TRANS TO RECREATION 2,120,797 2,417,361 3,163,000
001.9900.519.991023 TRANS TO CEMETERY 0 0 32,150
001.9900.519.991033 DEBT SVC TRF 2008 7115K LOAN 726,803 726,803 721,980

2,847,600 3,144,164 3,917,130
3,801,932 4,191,271 5,433,841Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

          Total Debt Service and Transfers

          Debt Service and Transfers

GENERAL FUND
NONDEPARTMENTAL



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



GENERAL FUND 

CONSTRUCTION



GENERAL FUND
CONSTRUCTION

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
304.0000.334.040000 FDOT GRANT 1,250,000 1,250,000 0
304.0000.334.040200 CDBG GRANT 0 0 274,777
304.0000.334.040400 FDOT LAP A-1-A LANDSCAPE 0 0 113,809
304.0000.334.040600 GRANT MCWILLIAMS PARK 0 100,000 0
304.0000.334.700000 FRDAP VETERANS PARK 0 0 53,828
304.0000.361.010100 INTEREST INCOME 2,000 2,000 5,761
304.0000.361.010200 INTEREST ON INVESTMENTS 0 0 -517
304.0000.363.000100 SPECIAL ASSESSMENTS 30,000 30,000 38,302
304.0000.363.000200 PENALTY INCOME 0 0 289
304.0000.363.024120 IMPACT FEES AVIATION BLVD 1,250,000 1,250,000 188,056
304.0000.369.090100 MISC REVENUE 0 0 9,431
304.0000.384.001000 PROPOSED BORROWING 0 1,500,000 0
304.0000.389.001600 TRANS FROM 311 GENERAL 1,423,072 1,267,549 1,499,142

3,955,072 5,399,549 2,182,878

3,955,072 5,399,549 2,182,878Capital



Capital Requests Budget     

Account Number 2010-2011

304. 9900. 541. 665002 1 Annual Street Restoration 300,000$          

304. 9900. 541. 665005 2 Secondary Drainage 45,000              

304. 9900. 541. 665006 3 Annual Concrete Sidewalks 50,000              

304. 9900. 541. 605003 4 Improvements to Aviation Boulevard 2,500,000         

304. 9900. 541. 608003 5 Stormwater Outfalls 300,000            

304. 9900. 541. 608005 6 New Sidewalk Construction 225,000            

304. 9900. 541. 605002 7 Paving & Drainage 14th Avenue/24th Street 50,000              

304. 9900. 541. 610003 8 Drainage Improvements 26th Ave/14th to 16th Street 50,000              

304. 9900. 541. 607007 9 Live Oak and Mockingbird Roadway and Drainage Improvements 165,000            

304. 9900. 541. 611001 10 23rd Street and 20th Avenue Culvert Replacement 50,000              

304. 9900. 521. 611001 11 Vehicle Lease Buyouts 32,050              

304. 9900. 521. 611002 12 Police Interceptor Motorcycles 37,522              

304. 9900. 521. 611003 13 SIU Vehicles 32,000              

304. 9900. 521. 611004 14 Patrol Vehicles 118,500            

Total 3,955,072$       

Budgeted 2009-2010 $5,264,800

General Fund Construction



GENERAL FUND
ONE CENT SALES TAX

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
311.0000.312.06010
0

1 CENT SALES TAX 1,865,822 1,726,900 1,875,231
311.0000.361.01020
0

INTEREST ON INVESTMENTS 135,000 135,000 102,025
311.0000.389.00020
0

CASH CARRYOVER 362,966 359,067 480,949
2,363,788 2,220,967 2,458,205

311.9900.519.99103
3

DEBT SERV TRF 2008 7115K LOAN 214,164 214,288 212,695
311.9900.519.99106
0

DEBT SERV DODGER PROPERTY $10MIL 520,752 525,130 526,761
311.9900.519.99106
1

DEBT SERV BOA DODGER PROPERTY LOAN 199,000 199,000 199,000
311.9900.541.99103
4

TRANS TO 304 1,423,072 1,267,549 1,499,142
311.9900.572.99047
3

TRF TO 473 REC CONSTRUCTION 6,800 15,000 20,607
2,363,788 2,220,967 2,458,205

Debt Service and Transfers



ELECTRIC

FUND



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



OPERATING BUDGET

 Budget 

2010-2011 

 Budget 

2009-2010 

Operating Revenue 88,472,500$      92,707,237$      

Operating Expenses:

Power Resources 4,922,410          5,116,900          
Fuel & Purchased Power 52,797,788        59,875,897        
Customer Service 1,939,524          2,008,981          
Transmission & Distribution 4,714,855          4,301,664          
Electric System Design 732,867             926,809             
Electric Metering 660,904             723,398             
NonDepartmental 3,690,920          4,310,220          

Total Operating Expenses 69,459,268        77,263,869        

Net Operating Income 19,013,232        15,443,368        

Debt Service
Transfer for 2003A Bonds 5,558,094 5,549,313
Transfer for 2008 Bank Loan 1,168,972 1,168,955
Transfer for 2010 Bank Loan 0 106,438

Total Debt Service Transfers 6,727,066 6,824,706

Surplus Revenue 12,286,166$      8,618,662$        

Surplus Revenue Distribution

Transfer to General Fund 5,598,350$        5,893,000$        

Transfer to Renewal & Replacement 6,169,750          947,000             

Balance Available for Capital Additions 518,066             1,778,662          

Total Distribution of Surplus 12,286,166$      8,618,662$        

ELECTRIC  FUND

 



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
401.0000.343.010100 RESIDENTIAL SALES 46,000,000 45,541,375 52,583,299
401.0000.343.010200 COMMERCIAL SALES 39,000,000 43,118,379 48,489,562
401.0000.343.010400 INDUSTRIAL SALES 1,300,000 1,655,092 1,580,663
401.0000.343.010500 OUTDOOR LIGHTING 950,000 994,691 979,922
401.0000.343.010800 TURN ON FEES 340,000 365,000 394,630
401.0000.343.010900 COLLECTION FEES 0 500 0
401.0000.343.011000 FIBER OPTIC RENTAL 30,000 35,000 30,216
401.0000.343.011100 POLE RENTALS 18,000 17,200 17,032
401.0000.343.011200 CUSTOMER SVC WATER SEWER 230,000 231,200 231,200
401.0000.343.011500 ELEC CONNECTION FEES 26,000 140,000 29,910
401.0000.343.012100 PENALTY INCOME 275,000 270,000 272,885
401.0000.343.012200 CUST SVC/SW 38,000 38,300 38,300
401.0000.343.061300 UNDERGROUND CONNECTION CHARGE 10,000 45,000 14,570
401.0000.343.090100 COMMUNICATION EQUIP RENTAL 40,000 40,000 39,425
401.0000.361.010200 INTEREST ON INVESTMENTS 165,000 165,000 311,942
401.0000.369.090100 MISCELLANEOUS REVENUES 50,000 50,000 69,653
401.0000.369.090200 STATE SALES TAX FEES 500 500 441
401.0000.389.000200 CASH CARRYOVER -518,066 -1,778,662 3,759,409

87,954,434 90,928,575 108,843,059

ELECTRIC FUND
REVENUE

          Total



ELECTRIC FUND
RENEWAL & REPLACEMENT

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
403.0000.343.00010

0
CONTRIBUTION(REIMB)ELEC WORK 160,000 160,000 162,179

403.0000.343.06120
0

ELECTRIC IMPACT FEES 500,000 500,000 198,585
403.0000.382.00020

0
CONTRIB FROM ELEC FD 6,169,750 947,000 15,887,961

403.0000.384.00100
0

PROPOSED BORROWING 0 6,550,000 0
6,829,750 8,157,000 16,248,725

6,829,750 8,157,000 16,248,725Capital



Power Resources

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 14 14 0
Full Time Bargaining 18 18 0

Total 32 32 0
Part Time 0 0 0

Total 32 32 0

Major Goals and Challenges

The mission of the Power Resources department is to generate electricity in a 
fiscally responsible and environmentally sensitive manner, while challenging the 
organization to strive toward the achievement of a common goal that will, as a 
result, improve our product to the customer. 

To comply with all Federal, State and Local Environmental Regulations.  

To generate power in a cost effective, environmentally  sensitive, safety conscious  
manner to meet the power supply requirements of our customers.

To effectively communicate our needs to our new Capacity and Energy Partner.

To maintain or improve upon a forced outage rate goal of 3.11% or less. 

To maintain or improve upon an availability goal of 90.5% or greater.

To continually strive to improve the Maintenance Management System to better 
utilize resources to plan and track the cost of doing business.  

To continue to evaluate staffing levels and training opportunities to provide for a 
skilled competent work force.



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.5000.531.112001 OPERATING SALARIES 1,921,636 2,001,403 1,981,957
401.5000.531.114001 OVERTIME SALARIES 200,000 220,000 159,844
401.5000.531.115009 MEAL ALLOWANCE 5,000 5,000 4,022
401.5000.531.121001 SOCIAL SECURITY 162,688 170,320 153,642
401.5000.531.122001 PENSION FUND CONTRIBUTION 401,975 432,021 332,063
401.5000.531.123001 GROUP LIFE INSURANCE 8,041 8,627 7,641
401.5000.531.123002 HOSPITALIZATION INSURANCE 226,771 267,708 276,828

2,926,111 3,105,079 2,915,997

401.5000.531.331001 PROFESSIONAL SERVICES 150,000 150,000 164,553
401.5000.531.331003 PROF SVCS PERMITTING 5,000 5,000 5,175
401.5000.531.334002 CLEANING/LAUNDRY 18,000 18,000 17,602
401.5000.531.340001 MILEAGE ALLOWANCE 2,000 4,000 740
401.5000.531.340002 AUTO ALLOWANCE 3,600 3,600 3,600
401.5000.531.341001 TELEPHONE 11,000 11,000 13,153
401.5000.531.342001 POSTAGE 1,000 1,800 1,349
401.5000.531.343001 UTILITIES 65,000 65,000 57,555
401.5000.531.344001 MACH/EQUIP RENT 9,000 9,000 2,750
401.5000.531.345001 GENERAL INSURANCE-BOILER 226,600 225,000 223,322
401.5000.531.346002 VEHICLE MAINTENANCE 5,149 5,571 5,040
401.5000.531.346006 BUILDING MAINT 5,000 5,000 9,813
401.5000.531.346007 BOILER/FURNACE MAINT 0 0 2,815
401.5000.531.346010 INSTRUMENTATION MAINT 40,000 50,000 59,161
401.5000.531.346011 PLANT COMPUTER MAINTENANCE 10,000 10,000 23,839
401.5000.531.346012 OFFICE EQUIP MAINT 5,000 5,000 8,594
401.5000.531.346013 VEHICLE/EQUIP MAINT 550 550 4,208
401.5000.531.346058 GROUNDS MAINT 33,000 33,000 36,498
401.5000.531.347001 PRINTING/BINDING 400 400 165
401.5000.531.349003 SCHOOLS/MEETINGS 25,000 40,000 26,112
401.5000.531.349021 ENVIRONMENTAL AND POLLUTION 215,000 215,000 139,455
401.5000.531.349028 LANDFILL FEES 5,000 5,000 2,693
401.5000.531.351001 OFFICE SUPPLIES 6,000 8,000 8,045
401.5000.531.351002 LOGS/CHARTS/FORMS/MAPS 1,000 1,000 0
401.5000.531.351003 OFFICE FURN/EQUIP 1,500 1,900 192
401.5000.531.352001 GAS AND OIL 4,000 2,000 979
401.5000.531.352006 JANITORIAL SUPPLIES 15,000 15,000 15,689
401.5000.531.352008 UNIFORMS & CLOTHING 12,000 12,000 5,163
401.5000.531.352019 CHEMICAL AND WATER TR SUP 45,000 48,000 17,526
401.5000.531.352020 LUBRICANTS 3,000 3,000 2,792
401.5000.531.352021 GENERATOR COOLING GASES 45,000 30,000 37,467
401.5000.531.352022 MATERIALS 15,000 15,000 15,526
401.5000.531.352024 FIRST AID SUPPLIES 500 500 647
401.5000.531.352025 MACHINE SHOP SUPPLIES 20,000 20,000 19,619
401.5000.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,000 3,500 3,099
401.5000.531.355002 MISCELLANEOUS 15,000 15,000 11,587

1,021,299 1,036,821 946,523
3,947,410 4,141,900 3,862,520

401.5000.531.991010 TRANSFER TO FUND 405 975,000 975,000 1,125,000
4,922,410 5,116,900 4,987,520

ELECTRIC FUND

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

Total 

POWER RESOURCES

Personal Services

          Total Personal Services



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.5001.531.352053 POWER PURCHASED ST LUCIE 6,760,552 6,196,656 4,471,389
401.5001.531.352062 STANTON I 9,000,558 0 0
401.5001.531.352063 STANTON II 8,000,541 0 0
401.5001.531.352064 OUC 25,884,721 0 0
401.5001.531.352065 FPL 3,151,416 0 0
401.5001.531.352100 CUSTOMER CHARGE 0 32,280 32,280
401.5001.531.352105 DEMAND CHARGE/CAPACITY 0 21,946,920 22,303,185
401.5001.531.352110 DEMAND CHARGE/TRANSMISSION 0 3,059,365 2,788,888
401.5001.531.352130 ENERGY CHARGE 0 29,979,070 39,412,521
401.5001.531.352140 BASE INTERM CAPACITY 0 -549,250 -2,267,017
401.5001.531.352150 PEAKING CAPACITY 0 -736,000 -3,176,434
401.5001.531.352160 STEAM VARIABLE O & M 0 -61,250 -269,843
401.5001.531.352162 PROPOSED STARTUP CREDIT 0 -209,500 -1,467,347
401.5001.531.352165 TRUE UP ADJUST/DEMAND 0 78,250 1,593,806
401.5001.531.352170 TRUE UP ADJUST/ENERGY 0 221,175 3,236,298
401.5001.531.352215 TRANSMISSION TRUE UP CREDIT 0 -28,250 741,393
401.5001.531.352220 LOAD RETENTION FUNDING 0 -53,569 -197,226

52,797,788 59,875,897 67,201,893

ELECTRIC FUND
PURCHASED POWER & FUEL

Operating Expenses

          Total 



ELECTRIC FUND
MAINTENANCE & REPAIR

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue

405.0000.382.00020
0

CONTRIBUTION FROM ELECTRIC FUND 975,000 975,000 490,242

405.5000.531.34600
6

BUILDING MAINT 100,000 100,000 34,135
405.5000.531.34600

7
BOILER & FURNACE MAINT 100,000 100,000 112,047

405.5000.531.34600
9

PRIME MOVERS MAINT 125,000 125,000 30,766
405.5000.531.34601

1
MISC EQUIPMENT MAINT 150,000 150,000 154,227

405.5000.531.34601
4

PRIME MOVERS MAINT--UNITS 5&2 400,000 400,000 108,434
405.5000.531.34601

6
PIPING ACCESSORIES MAINT 50,000 50,000 29,051

405.5000.531.34602
0

GEN & ELEC EQUIP MAINT 50,000 50,000 21,582
975,000 975,000 490,242          Total Operating Expenses

Operating Expenses



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number
2010-2011

403. 5000. 531. 610391 1 Computers 10,500$           

403. 5000. 531. 661314 2 Unit 2 Turbine-Generator Inspection 350,000           

403. 5000. 531. 662314 3 Unit 4 Turbine-Generator Inspection 400,000           

403. 5000. 531. 611315 4 Unit 2 Vibration Monitor Replacement 50,000             

403. 5000. 531. 612315 5 Unit 4 Vibration Monitor Replacement 50,000             

403. 5000. 531. 697312 6 Power Plant Roof Work HRSG 110,000           

970,500$         

Budgeted 2009-2010 1,466,000$      

Power Resources



      Customer Service

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 20 20 0
Full Time Bargaining 6 6 0

Total 26 26 0
Part Time 0 0 0

Total 26 26 0

Major Goals and Challenges

The mission of  Customer Service is to provide courteous and efficient service to 
all utility customers and ensure that utility billings are rendered correctly and 
collections are made in a timely manner.   To provide statistical data to other city 
departments and outside agencies as required. To promote efficient use of 
electrical energy, water and other natural resources as mandated by the State of 
Florida and the St. John's Water Management District.   

To continue the development of personnel through formal and on-the-job training.

To provide water and electrical energy conservation information to residential, 
commercial, and industrial customers.

To provide improved and expanded services as a part of the Utility Billing System 
enhancement schedule.

To implement a program to automate the reading of electrical and water meters 
when reliable hardware becomes available and cost effective when compared 
with present methods.



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.5100.531.112001 OPERATING SALARIES 904,205 904,205 941,172
401.5100.531.114001 OVERTIME SALARIES 5,000 8,000 3,928
401.5100.531.121001 SOCIAL SECURITY 69,554 69,780 67,520
401.5100.531.122001 PENSION FUND CONTRIBUTION 146,373 127,124 99,930
401.5100.531.123001 GROUP LIFE INSURANCE 3,772 3,809 3,706
401.5100.531.123002 HOSPITALIZATION INSURANCE 189,860 186,033 187,174

1,318,764 1,298,951 1,303,430

401.5100.531.331001 PROFESSIONAL SERVICES 65,000 140,000 39,986
401.5100.531.334003 JANITORIAL SERVICES 1,500 1,200 1,175
401.5100.531.340001 MILEAGE ALLOWANCE 500 500 0
401.5100.531.341001 TELEPHONE 4,000 4,500 4,104
401.5100.531.342001 POSTAGE 200,000 210,000 152,311
401.5100.531.346002 VEHICLE MAINTENANCE 12,760 12,990 14,333
401.5100.531.346003 BUILDING MAINTENANCE 3,000 3,500 1,229
401.5100.531.346004 METERS MAINTENANCE 1,000 1,000 0
401.5100.531.346017 OFFICE EQUIP MAINT 4,500 4,500 2,878
401.5100.531.346018 RADIO MAINT 500 500 207
401.5100.531.346200 SOFTWARE MAINTENANCE 150,000 150,000 64,262
401.5100.531.347001 PRINTING & BINDING 120,000 120,000 81,838
401.5100.531.349003 SCHOOLS & MEETINGS 2,000 2,000 717
401.5100.531.349015 CREDIT BUREAU CHARGES 30,000 35,000 24,677
401.5100.531.351001 OFFICE SUPPLIES 4,500 4,500 3,172
401.5100.531.351003 OFFICE FURN & EQUIP 5,000 2,500 2,645
401.5100.531.352001 GAS & OIL 12,000 12,840 10,211
401.5100.531.352008 UNIFORMS & CLOTHING 3,000 3,000 2,146
401.5100.531.352014 OTHER COMMODITIES 1,000 1,000 781
401.5100.531.352027 TOOLS & INSTRUMENTS 500 500 107

620,760 710,030 406,779
1,939,524 2,008,981 1,710,209

ELECTRIC FUND
CUSTOMER SERVICES

Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses



Transmission & Distribution

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 19 19 0
Full Time Bargaining 36 36 0

Total 55 55 0
Part Time 0 0 0

Total 55 55 0

Major Goals and Challenges

To ensure reliable power transmission and distribution to the City of Vero 
Beach's residents and business customers, by utilizing a technology based 
outage management system to monitor the system's performance; by 
implementing maintenance and construction projects designed to improve that 
performance; by rapidly responding and restoring service during significant 
outage periods; and by maintaining the ongoing integrity of the system's 
customer records.

Analyze and evaluate the overhead distribution system, substation capacities and 
feeder line interconnections for efficiency and reliability.

Evaluate smart grid initiatives and advise on their adequateness.

Maintain transmission and distribution system with the goal of checking at least 20% 
of the system each year as required by the Florida Public Service Commission.

Continue to harden the electric system to minimize damage due to disasters.

Maintain an accurate inventory of the entire electric system in an effort to enhance 
the Outage Management System, which will enable us to speed up our response to 
disasters and enhance our day-to-day operations.

To establish a formal training program for lineworkers, meter technicians, substation 
technicians and dispatchers, and engineering technicians.

 



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.5400.531.112001 OPERATING SALARIES 2,141,380 2,141,380 1,515,433
401.5400.531.112002 MAINT SALARIES/DISTR 0 0 518,729
401.5400.531.114001 OVERTIME SALARIES/DISTR 212,000 212,000 246,503
401.5400.531.115009 MEAL ALLOWANCE 800 800 910
401.5400.531.121001 SOCIAL SECURITY 180,090 180,090 177,942
401.5400.531.122001 PENSION FUND CONTRIBUTION 506,405 478,542 461,892
401.5400.531.123001 GROUP LIFE INSURANCE 9,358 8,843 8,428
401.5400.531.123002 HOSPITALIZATION INSURANCE 248,317 287,733 292,362

3,298,350 3,309,388 3,222,199

401.5400.531.331001 PROFESSIONAL SERVICES 150,000 50,000 106,560
401.5400.531.331002 NERC COMPLIANCE 375,000 0 0
401.5400.531.334002 CLEANING & LAUNDRY 17,500 20,000 19,353
401.5400.531.334003 JANITORIAL SERVICES 6,500 7,000 6,612
401.5400.531.334009 POLE RENTAL 34,000 34,000 34,570
401.5400.531.334010 ENVIRONMENTAL HEALTH & SAFETY 15,000 25,000 14,836
401.5400.531.340001 MILEAGE ALLOWANCE 2,000 2,000 2,133
401.5400.531.340002 AUTO ALLOWANCE 2,100 2,100 2,100
401.5400.531.341001 TELEPHONE 30,000 45,000 48,125
401.5400.531.342001 POSTAGE 350 400 973
401.5400.531.343001 UTILITIES 38,500 38,500 41,415
401.5400.531.344001 EQUIPMENT RENTAL 5,000 6,710 10,467
401.5400.531.344003 LAND RENT AIRPORT 50,000 50,000 49,526
401.5400.531.346002 VEHICLE MAINTENANCE 36,955 35,966 37,814
401.5400.531.346003 BUILDING MAINTENANCE 8,000 8,000 12,029
401.5400.531.346004 AIR CONDITIONING MAINT 1,500 1,500 797
401.5400.531.346006 BUILDING MAINT 0 0 388
401.5400.531.346012 OFFICE EQUIP MAINT 2,000 2,000 2,864
401.5400.531.346018 RADIO MAINT 3,000 4,000 4,605
401.5400.531.346026 STATION EQUIP MAINT/DISTR 10,000 10,000 2,042
401.5400.531.346027 HYDRAULIC EQUIP MAINT 15,000 15,000 28,081
401.5400.531.346058 GROUNDS MAINT/DISTR 70,000 70,000 68,412
401.5400.531.346200 SOFTWARE MAINTENANCE 55,000 55,000 74,444
401.5400.531.347001 PRINTING & BINDING 200 200 2,167
401.5400.531.349001 ADVERTISING 100 100 672
401.5400.531.349003 SCHOOLS & MEETINGS 45,000 45,000 41,274
401.5400.531.349028 LANDFILL FEES 1,500 1,500 1,172
401.5400.531.351001 OFFICE SUPPLIES 8,000 8,000 11,251
401.5400.531.351003 OFFICE FURN & EQUIP 2,000 4,000 4,614
401.5400.531.352001 GAS & OIL 56,700 62,300 50,168
401.5400.531.352006 JANITORIAL SUPPLIES 2,000 2,000 1,517
401.5400.531.352008 UNIFORMS & CLOTHING 6,500 6,500 3,926
401.5400.531.352026 STATION EQUIP/DISTR 2,500 2,500 302
401.5400.531.352027 TOOLS & INSTRUMENTS 10,000 15,000 15,858
401.5400.531.352038 STATION EXPENSES/DISTR 12,000 12,000 101,680
401.5400.531.352041 OVERHEAD LINES MAINT 300,000 300,000 319,842
401.5400.531.352042 UNDERGROUND LINES MAINT 10,000 10,000 12,606
401.5400.531.352044 STATION MATERIAL/DISTR 21,000 25,000 17,523
401.5400.531.352045 OVERHEAD LINE MATERIAL 100 2,500 221
401.5400.531.352047 LINE TRANSFORMER MATERIALS 1,000 3,500 1,480
401.5400.531.352048 STREET LIGHT MATERIAL 4,000 4,000 4,889
401.5400.531.352144 STATION MATERIAL/TRANS 1,500 0 3,273
401.5400.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,000 1,000 691
401.5400.531.355002 MISCELLANEOUS 4,000 5,000 5,253

1,416,505 992,276 1,168,525
4,714,855 4,301,664 4,390,724

ELECTRIC FUND
TRANSMISSION & DISTRIBUTION

Operating Expenses

          Total Operating Expenses
Total 

Personal Services

          Total Personal Services



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.5410.531.112001 OPERATING SALARIES/DISTR 467,481 568,751 277,322
401.5410.531.114001 OVERTIME SALARIES 0 0 36
401.5410.531.121001 SOCIAL SECURITY 35,762 43,510 43,495
401.5410.531.122001 PENSION CONTRIBTUION 88,741 153,862 131,851
401.5410.531.123001 GROUP LIFE INSURANCE 1,659 2,384 2,356
401.5410.531.123002 HOSPITALIZATION INSURANCE 60,465 75,234 70,498

654,108 843,741 525,558

401.5410.531.331001 PROFESSIONAL SERVICES 0 0 12,360
401.5410.531.334003 JANITORIAL SERVICES 3,000 3,000 3,295
401.5410.531.340001 MILEAGE ALLOWANCE 0 4,000 370
401.5410.531.341001 TELEPHONE 5,500 5,500 4,939
401.5410.531.342001 POSTAGE 250 250 284
401.5410.531.343001 UTILTIITES 10,000 10,000 12,166
401.5410.531.346002 VEHICLE MAINTENANCE 1,109 1,418 2,277
401.5410.531.346003 BUILDING MAINTENANCE 1,100 1,100 133
401.5410.531.346012 OFFICE EQUIPMENT MAINTENANCE 7,000 7,000 5,205
401.5410.531.346200 SOFTWARE MAINTENANCE 10,000 10,000 5,848
401.5410.531.347001 PRINTING & BINDING 600 600 0
401.5410.531.349001 ADVERTISING 300 300 0
401.5410.531.349003 SCHOOLS & MEETINGS 20,000 20,000 8,733
401.5410.531.351001 OFFICE SUPPLIES 2,800 2,800 2,332
401.5410.531.351002 LOGS/CHARTS/FORMS/MAPS 3,000 3,000 1,123
401.5410.531.351003 OFFICE FURNITURE & EQUIPMENT 8,500 8,500 794
401.5410.531.352001 GAS & OIL 3,500 3,500 3,591
401.5410.531.352006 JANITORIAL SUPPLIES 100 100 53
401.5410.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 190
401.5410.531.355002 MISCELLANEOUS 1,500 1,500 1,036

78,759 83,068 64,729
732,867 926,809 590,287

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Total 

ELECTRIC FUND
ELECTRIC SYSTEM DESIGN



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.5420.531.112001 OPERATING SALARIES/DISTR 448,251 448,251 485,770
401.5420.531.114001 OVERTIME SALARIES/DISTR 15,000 35,000 26,286
401.5420.531.115009 MEAL ALLOWANCE 100 100 0
401.5420.531.121001 SOCIAL SECURITY 35,446 36,980 36,422
401.5420.531.122001 PENSION FUND CONTRIBUTION 21,862 57,419 94,172
401.5420.531.123001 GROUP LIFE INSURANCE 1,871 1,804 1,920
401.5420.531.123002 HOSPITALIZATION INSURANCE 75,362 77,603 87,046

597,892 657,157 731,616

401.5420.531.331001 PROFESSIONAL SERVICES 1,000 1,000 0
401.5420.531.334002 CLEANING & LAUNDRY 3,500 4,000 4,134
401.5420.531.341001 TELEPHONE 900 650 599
401.5420.531.342001 POSTAGE 350 250 340
401.5420.531.343001 UTILITIES 11,000 8,650 10,365
401.5420.531.346002 VEHICLE MAINTENANCE 8,662 9,541 10,814
401.5420.531.346004 METER MAINT/DISTR 3,000 3,000 2,043
401.5420.531.346006 BUILDING MAINTENANCE 3,500 5,000 3,716
401.5420.531.346017 OFFICE EQUIPMENT MAINTANCE 100 1,000 0
401.5420.531.346018 RADIO MAINTENANCE 100 1,000 123
401.5420.531.346019 TOOLS/SHOP EQUIPMENT MAINT 1,000 1,000 360
401.5420.531.346081 DISPOSAL OF SCRAP MATERIAL 100 100 0
401.5420.531.347001 PRINTING & BINDING 100 100 511
401.5420.531.349001 ADVERTISING 100 100 0
401.5420.531.349003 SCHOOLS & MEETINGS 5,000 7,500 5,119
401.5420.531.351001 OFFICE SUPPLIES 1,500 1,000 2,069
401.5420.531.351003 OFFICE FURNITURE & EQUIPMENT 1,500 2,500 0
401.5420.531.352001 GAS & OIL 15,000 13,000 12,566
401.5420.531.352008 UNIFORMS & CLOTHING 2,500 2,500 1,200
401.5420.531.352027 TOOLS & INSTRUMENTS 2,000 2,000 1,545
401.5420.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 350 0
401.5420.531.355002 MISCELLANEOUS 2,000 2,000 2,184

63,012 66,241 57,688
660,904 723,398 789,304Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses

ELECTRIC FUND
ELECTRIC METERING



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

403. 5400. 531. 667368 1 Line Transformers 215,000$         

403. 5400. 531. 667367 2 Underground Conductors and Devices 500,000           

403. 5400. 531. 667366 3 Underground Conduit 120,000           

403. 5400. 531. 667369 4 Services-Overhead and Underground 80,000             

403. 5400. 531. 667365 5 Overhead Conductors and Devices 550,000           

403. 5400. 531. 667364 6 Poles, Towers and Fixtures 700,000           

403. 5400. 531. 667373 7 Outdoor Lighting 100,000           

403. 5400. 531. 667370 8 Electric Meters and Equipment 175,000           

403. 5400. 531. 671364 9 Line Relocations 300,000           

403. 5400. 531. 610365 10 Reconductor Feeders 2,000,000        

403. 5400. 531. 670391 11 ArcGis Server and Training 12,500             

403. 5400. 531. 610368 12 Line Reclosures 250,000           

403. 5400. 531. 611365 13 Auto Devices 250,000           

403. 5400. 531. 691362 14 Replace RTU's 80,000             

403. 5400. 531. 611391 15 Replace IVR Computer 15,750             

403. 5400. 531. 667394 16 Overhead/URD/Substation/Metering Tools 20,000             

403. 5400. 531. 692362 17 Substation Equipment Painting 75,000             

403. 5400. 531. 610391 18 Computer 1,000               

403. 5400. 531. 693362 19 Replace 69 kV Breakers 250,000           

403. 5400. 531. 695362 20 Station Batteries 15,000             

403. 5400. 531. 691369 21 Fiber Optic Projects 100,000           

403. 5400. 531. 667355 22 Repair Transmission Line 50,000             

Total 5,859,250$      

Budgeted 2009-2010 6,685,000$      

Transmission and Distribution



Non Departmental

Mission

STAFFING TABLE

Employee Type
Budget

2000-2001
Budget

1999-2000 Change
Full Time Non Bargaining 13 12 1
Full Time Bargaining 28 31 -3

Total 41 43 -2
Part Time 0 0 0

Total 41 43 -2

MAJOR GOALS AND CHANGES

The Non Departmental accounts are used for expenses which are not 
directly associated with or allocable to any other department of the 
Electric Fund.



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

401.9900.531.123004 RETIREMENT PREM ASSISTANCE 113,000 113,000 133,379
401.9900.531.123005 WORKERS COMPENSATION 50,000 50,000 50,000
401.9900.531.125001 STATE UNEMPLOYMENT COMP 15,000 15,000 0

178,000 178,000 183,379

401.9900.531.331001 PROFESSIONAL SERVICES 10,000 10,000 12,755
401.9900.531.331012 PAYING AGENTS FEE 17,000 17,000 5,748
401.9900.531.332001 AUDIT 36,300 36,300 38,361
401.9900.531.341002 TELECOMMUNICATIONS SERVICES 20,700 20,700 12,701
401.9900.531.344003 LAND RENT AIRPORT 70,720 70,720 76,981
401.9900.531.345001 GENERAL INSURANCE 1,200,000 1,735,000 1,741,808
401.9900.531.345100 INSURANCE ARVEY 0 0 29,650
401.9900.531.346039 DIESEL PLANT MISC. 30,000 30,000 1,188
401.9900.531.349007 STATE SALES TAX 0 0 6,773
401.9900.531.349016 GF ADMIN CHARGES 1,690,800 1,775,100 1,793,700
401.9900.531.349019 METER DEPOSIT INTEREST 170,000 170,000 218,305
401.9900.531.349023 BAD DEBTS 150,000 150,000 147,264
401.9900.531.349028 LANDFILL FEES 3,000 3,000 179
401.9900.531.349031 PSC REGULATORY FEE 10,000 10,000 16,095
401.9900.531.349034 GROSS RECEIPTS TAX 0 0 -668
401.9900.531.354001 FMEA MEMBERSHIP 35,000 35,000 35,910
401.9900.531.354011 FMPA JOINT PURCH FEES 10,000 10,000 0
401.9900.531.355002 MISCELLANEOUS 24,400 24,400 48,541
401.9900.531.355006 INVENTORY VARIANCE 0 0 -12,796
401.9900.531.355007 GRACE 35,000 35,000 12,127

3,512,920 4,132,220 4,184,622
3,690,920 4,310,220 4,368,001

401.9900.531.991004 TRANSFER TO GENERAL FUND 5,598,350 5,893,000 5,892,999
401.9900.531.991005 TRANS TO ELECTRIC R&R 6,169,750 947,000 15,887,961
401.9900.531.991053 TRF TO SF 2003A BONDS 5,558,094 5,549,313 2,671,563
401.9900.531.991056 TRF TO SF 8247K LOAN 1,168,972 1,168,955 352,598
401.9900.531.991057 TRF TO ELECTRIC LOAN 0 106,438 0

18,495,166 13,664,706 24,805,121
22,186,086 17,974,926 29,173,122

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

          Total Debt Service and Transfers
Total 

          Debt Service and Transfers

NONDEPARTMENTAL

Personal Services

          Total Personal Services

ELECTRIC FUND



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



WATER & SEWER

FUND



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



OPERATING BUDGET

 Budget 

2010-2011 

 Budget 

2009-2010 

Operating Revenue 17,066,500$      17,573,287$      

Operating Expenses:

Wastewater Treatment 1,743,356          1,796,385          
Gravity Sewer 502,992             516,410             
Water Treatment Plant 3,112,325          3,209,774          
Water Distribution 1,038,638          958,904             
Wastewater Reuse 633,000             618,000             
Administration 880,886             1,057,863          
Environmental Laboratory 496,657             489,455             
Facility Maintenance & Asset 804,750             707,748             
Lift Station 573,228             565,924             
Water Meter Maintenance 375,699             550,184             
NonDepartmental 1,382,660          1,473,660          

Total Operating Expenses 11,544,191        11,944,307

Net Operating Income 5,522,309          5,628,980          

Debt Service

Transfer for Series 2008 Refunding 1,466,812 1,467,234
Transfer for State Revolving Fund Loans 686,352 166,975

Total Debt Service Transfers 2,153,164          1,634,209          

Surplus Revenue 3,369,145$        3,994,771$        

Surplus Revenue Distribution

Transfer to General Fund 859,950$           859,950$           
Transfer to Capital Improvements Program 1,734,175          3,085,400          
Balance Available for Capital Additions 775,020             49,421               

Total Distribution of Surplus 3,369,145$        3,994,771$        

WATER SEWER FUND



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
421.0000.343.060100 METERED WATER SALES 8,850,000 9,119,692 8,882,274
421.0000.343.060200 NEW WATER CONNECTIONS 5,000 10,000 13,228
421.0000.343.060400 SEWER SERVICE CHARGES 7,015,000 7,221,626 5,546,015
421.0000.343.060600 FIRE HYDRANT RENTAL 46,500 175,000 166,787
421.0000.343.061400 IRRIGATION REUSE NON PRESSURE 115,000 115,000 128,526
421.0000.343.061500 IRRIGATION REUSE OTHERS 975,000 882,369 627,440
421.0000.361.010200 INTEREST ON INVESTMENTS 50,000 37,100 121,093
421.0000.369.090100 MISCELLANEOUS REVENUES 10,000 12,500 12,357
421.0000.389.000200 CASH CARRYOVER -775,020 -49,421 752,443

16,291,480 17,523,866 16,250,163

WATER & SEWER FUND
REVENUE

          Total



WATER & SEWER FUND
CAPITAL IMPROVEMENTS PROGRAM

Account Number Account Name 2010-2011 Budget 2009-2010 Budget 2008-2009 Actual
Revenue
423.0000.334.310000 SJRWMD DEEP INJECTION WELL 195,000 0 0
423.0000.343.060900 WATER IMPACT FEES 50,000 10,000 84,233
423.0000.343.061000 SEWER IMPACT FEES 25,000 10,000 19,950
423.0000.361.010100 INTEREST INCOME 5,000 5,000 12,684
423.0000.363.000100 PENALTY INCOME 500 500 249
423.0000.382.000300 CONTRIBUTION FROM W/S REV FUND 1,734,175 3,085,400 2,967,854
423.0000.384.001000 PROPOSED BORROWING 0 3,500,000 0
423.0000.389.000900 NON OPER REV FROM SPECIAL ASMTS 200,000 200,000 82,727

2,209,675 6,810,900 3,167,697

2,209,675 6,810,900 3,167,697Capital



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1 1 0
Full Time Bargaining 9 9 0

Total 10 10 0
Part Time 0 0 0

Total 10 10 0

Major Goals and Challenges

The mission of the Wastewater Treatment division is to promote public health, protect 
the environment and conserve water resources by purifying and reclaiming 
wastewater generated by the residents and businesses of our service territory.

Responsibilities of this division include complying with permit requirements of the 
Florida Department of Environmental Protection and the U.S. Environmental 
Protection Agency.

Continue to meet Federal and State permit requirements.

Initiate operation of the deep injection well to eliminate discharges of excess reclaimed 
water to the Indian River Lagoon.

Investigate potential modifications to the existing aeration basins blower system to 
increase efficiency and lower power expenses.

Update the current SCADA system and expand the monitoring points to increase 
automation at the treatment plant.

Wastewater Treatment



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9000.536.112001 OPERATING SALARIES 510,138 535,849 544,439
421.9000.536.114001 OVERTIME SALARIES 50,000 50,000 65,043
421.9000.536.115009 MEAL ALLOWANCE 500 500 728
421.9000.536.121001 SOCIAL SECURITY 42,889 44,860 43,217
421.9000.536.122001 CONTRIB TO PENSION FUND 168,290 185,018 128,584
421.9000.536.123001 GROUP LIFE INSURANCE 2,122 2,229 2,079
421.9000.536.123002 HOSPITALIZATION INSURANCE 84,555 92,102 122,976

858,494 910,558 907,066

421.9000.536.331001 PROFESSIONAL SERVICES 10,000 10,000 8,012
421.9000.536.331020 LICENSES & TESTING 33,000 30,000 30,516
421.9000.536.334007 OTHER CONTRACTUAL SERVICES 200,000 200,000 194,688
421.9000.536.341001 TELEPHONE 2,800 2,800 3,412
421.9000.536.342001 POSTAGE 600 600 394
421.9000.536.343001 UTILITIES 360,000 360,000 317,746
421.9000.536.344001 MACH & EQUIP RENT 1,000 1,000 120
421.9000.536.346001 EQUIPMENT MAINTENANCE 95,000 105,000 127,234
421.9000.536.346002 VEHICLE MAINTENANCE 2,362 2,399 2,715
421.9000.536.346029 STRUCTURE & IMPROV MAINT 15,000 15,000 19,638
421.9000.536.346058 GROUNDS MAINT 2,500 2,500 2,276
421.9000.536.346059 ODOR CONTROL SYSTEM MAINTENANCE 25,000 25,000 464
421.9000.536.346200 SOFTWARE & MAINTENANCE 2,000 0 0
421.9000.536.349003 SCHOOLS & MEETINGS 1,750 1,750 2,108
421.9000.536.349004 TRAINING 500 500 475
421.9000.536.349005 FIRST AID 250 250 33
421.9000.536.349028 LANDFILL FEES 48,000 48,000 23,558
421.9000.536.351001 OFFICE SUPPLIES 1,750 1,750 1,890
421.9000.536.351003 OFFICE FURN & EQUIP 250 250 455
421.9000.536.352001 GAS AND OIL 15,000 10,428 12,798
421.9000.536.352005 CONSUMABLE TOOLS 2,500 2,500 2,183
421.9000.536.352006 JANITORIAL SUPPLIES 3,000 3,000 3,380
421.9000.536.352008 UNIFORMS & CLOTHING 5,100 5,600 5,714
421.9000.536.352013 CHEMICAL AND LAB SUPPLIES 3,500 3,500 1,945
421.9000.536.352014 OTHER COMMODITIES 2,500 2,500 2,909
421.9000.536.352019 CHEMICAL & WATER TR SUP 50,000 50,000 54,971
421.9000.536.352023 HORTICULTURAL SUPPLIES 1,000 1,000 36
421.9000.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 1,073

884,862 885,827 820,743
1,743,356 1,796,385 1,727,809

WATER & SEWER FUND

Operating Expenses

          Total Operating Expenses
Total

WASTEWATER TREATMENT

Personal Services

          Total Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9000. 536. 611334 1 Wastewater Treatment Plant Meters 5,000$             

423. 9000. 536. 611389 2 Aerator Handrails 50,000             

423. 9000. 536. 611397 3 Security Camera System 50,000             

423. 9000. 536. 611380 4 Aerator Diffuser Replacement 45,000             

423. 9000. 536. 610390 5 Computers 3,900               

423. 9000. 536. 611364 6 Control Panel Breakers 15,000             

Total 168,900$         

Budgeted 2009-2010 832,000$         

Wastewater Treatment



 

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 2 0
Full Time Bargaining 4 5 -1

Total 6 7 -1
Part Time 0 0 0

Total 6 7 -1

Major Goals and Challenges

The mission of the Gravity Sewer Division is to ensure uninterrupted 
wastewater collection and to minimize external flows from infiltration and 
inflow into the gravity sewer system. 

The Division presently maintains:
132 miles of gravity sewer lines
63 miles of force mains
2,660 manholes

Reduce rainwater inflow into the wastewater collection system through repairs 
to deficiencies identified during scheduled smoke testing.

Contract the lining of deteriorated vitrified clay pipes as identified through TV 
evaluation of the sanitary sewer system.

Continue the valve-exercising program for all force main valves throughout the 
system. 

Gravity Sewer



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9001.536.112001 OPERATING SALARIES 270,126 271,852 279,384
421.9001.536.114001 OVERTIME SALARIES 20,000 25,000 19,822
421.9001.536.115009 MEAL ALLOWANCE 600 600 700
421.9001.536.121001 SOCIAL SECURITY 22,240 22,760 21,840
421.9001.536.122001 PENSION CONTRIBUTION 43,690 59,323 39,118
421.9001.536.123001 GROUP LIFE INSURANCE 1,234 1,123 1,102
421.9001.536.123002 HOSPITALIZATION INSURANCE 49,694 49,694 73,646

407,584 430,352 435,612

421.9001.536.331001 PROFESSIONAL SERVICES 500 500 1,283
421.9001.536.334007 OTHER CONTRACTUAL SERVICES 500 500 0
421.9001.536.340002 AUTO ALLOWANCE 2,100 2,100 2,100
421.9001.536.341001 TELEPHONE 2,100 1,750 1,968
421.9001.536.344001 MACH & EQUIP RENT 250 250 86
421.9001.536.346001 EQUIPMENT MAINTENANCE 4,000 4,000 4,929
421.9001.536.346002 VEHICLE MAINTENANCE 17,000 15,008 21,923
421.9001.536.346029 STRUCTURE & IMPROVEMENT MAINT 2,500 2,500 0
421.9001.536.346042 MAINS & LATERALS MAINT 18,000 13,000 16,343
421.9001.536.346047 CUST PREMISES MAINT 1,000 1,000 1,400
421.9001.536.346049 MAINS & APPURT MAINT 5,000 5,000 2,947
421.9001.536.349003 SCHOOLS & MEETINGS 500 500 444
421.9001.536.349004 TRAINING 1,000 1,000 501
421.9001.536.349005 FIRST AID 250 250 0
421.9001.536.349028 LANDFILL FEES 5,000 5,000 1,882
421.9001.536.351001 OFFICE SUPPLIES 500 500 217
421.9001.536.351003 OFFICE FURNITURE & EQUIPMENT 250 250 0
421.9001.536.352001 GAS & OIL 21,000 18,500 14,624
421.9001.536.352005 CONSUMABLE TOOLS 1,500 1,500 1,034
421.9001.536.352006 JANITORIAL SUPPLIES 108 600 435
421.9001.536.352008 UNIFORMS & CLOTHING 3,000 3,000 3,743
421.9001.536.352014 OTHER COMMODITIES 4,000 4,000 2,162
421.9001.536.352019 CHEMICAL & WATER TR SUP 250 250 30
421.9001.536.353003 REPLACEMENT PAVEMENT 5,000 5,000 1,503
421.9001.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 100 186

95,408 86,058 79,740
502,992 516,410 515,352

WATER & SEWER FUND
GRAVITY SEWER

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Total 



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9001. 536. 671361 1 Gravity Sewer Rehabilitation 50,000$           

423. 9001. 536. 671360 2 Aviation Boulevard Sewer Relocation 150,000           

423. 9001. 536. 673361 3 43rd Avenue Sewer Relocation 50,000             

423. 9001. 536. 610390 4 Computer 1,000               

423. 9001. 536. 611392 5 Shelving 2,000               

Total 253,000$         

Budgeted 2009-2010 689,500$         

Gravity Sewer



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1 1 0
Full Time Bargaining 12 12 0

Total 13 13 0
Part Time 0 0 0

Total 13 13 0

Major Goals and Challenges

The mission of the Water Treatment Division is to continuously produce an 
adequate supply of potable water that protects and promotes public health and 
meets State and Federal Standards.

Complete the conversions of Wells Nos. 5 and 31 to raw water sources for the 
Reverse Osmosis WTP.

Initiate operation of the Deep Injection Well to eliminate the discharge of RO 
concentrate to the Indian River Lagoon.

Redrill Well No. 8.

Water Treatment



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9002.536.112001 OPERATING SALARIES 630,822 661,311 653,365
421.9002.536.114001 OVERTIME SALARIES 35,000 35,000 45,399
421.9002.536.115009 MEAL ALLOWANCE 500 500 168
421.9002.536.121001 SOCIAL SECURITY 50,974 53,310 50,620
421.9002.536.122001 PENSION CONTRIBUTION 133,936 177,421 159,720
421.9002.536.123001 GROUP LIFE INSURANCE 2,650 2,773 2,510
421.9002.536.123002 HOSPITALIZATION INSURANCE 98,863 117,428 147,986

952,745 1,047,743 1,059,768

421.9002.536.331001 PROFESSIONAL SERVICES 65,000 65,000 9,447
421.9002.536.331020 LICENSES & TESTING 50,000 45,000 55,371
421.9002.536.334007 OTHER CONTRACTUAL SERVICES 75,000 75,000 62,987
421.9002.536.334023 PAINTING 50,000 50,000 6,861
421.9002.536.341001 TELEPHONE 2,500 2,500 2,711
421.9002.536.342001 POSTAGE 2,000 2,000 1,181
421.9002.536.343001 UTILITIES 900,000 900,000 945,925
421.9002.536.344001 MACH & EQUIP RENT 20,000 20,000 11,862
421.9002.536.344003 AIRPORT LAND RENT 335,000 245,000 258,162
421.9002.536.344004 ENVIRONMENTAL CLEANUP RECOVERY -225,952 -150,000 -150,000
421.9002.536.346001 EQUIPMENT MAINTENANCE 150,000 175,000 154,972
421.9002.536.346002 VEHICLE MAINTENANCE 3,432 3,981 3,798
421.9002.536.346029 STRUCTURE & IMPROVEMENT MAINT 25,000 25,000 24,847
421.9002.536.346030 WELL MAINTENANCE 90,000 90,000 27,426
421.9002.536.346031 SUPPLY MAINS MAINT 1,000 1,000 501
421.9002.536.346058 GROUND MAINT. 10,000 10,000 10,232
421.9002.536.346059 ODOR CONTROL SYSTEM MAINTENANCE 75,000 75,000 113
421.9002.536.346200 SOFTWARE & MAINTENANCE 4,000 0 0
421.9002.536.349003 SCHOOLS & MEETINGS 2,500 2,500 1,945
421.9002.536.349004 TRAINING 800 800 475
421.9002.536.349005 FIRST AID 250 250 42
421.9002.536.351001 OFFICE SUPPLIES 1,500 1,500 694
421.9002.536.351002 LOGS/CHARTS/FORMS/MAPS 1,000 1,000 747
421.9002.536.351003 OFFICE FURNITURE & EQUIPMENT 1,000 2,000 707
421.9002.536.352001 GAS & OIL 21,000 18,000 14,312
421.9002.536.352005 CONSUMABLE TOOLS 2,500 2,500 2,538
421.9002.536.352006 JANITORIAL SUPPLIES 2,300 2,300 1,928
421.9002.536.352008 UNIFORMS & CLOTHING 6,500 7,450 7,426
421.9002.536.352013 CHEMICAL & LAB SUPPLIES 7,500 7,500 5,868
421.9002.536.352014 OTHER COMMODITIES 3,000 3,000 2,557
421.9002.536.352019 CHEMICAL & WATER TR SUP 475,000 475,000 597,943
421.9002.536.352023 HORTICULTURE SUPPLIES 2,000 3,000 1,027
421.9002.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 750 750 1,207

2,159,580 2,162,031 2,065,812
3,112,325 3,209,774 3,125,580

WATER & SEWER FUND
WATER TREATMENT

Total

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9002. 536. 693320 1 Water Reclamation Station 35,000$           

423. 9002. 536. 694320 2 Accelator 2 VFD 15,000             

423. 9002. 536. 611345 3 Crane 15,000             

423. 9002. 536. 694320 4 Accelator 2 Gearbox 35,000             

423. 9002. 536. 692307 5 R O Supply Wells 450,000           

423. 9002. 536. 662307 6 Surficial Well Replacement 35,000             

423. 9002. 536. 611340 7 Computers 3,900               

423. 9002. 536. 610340 8 Security System 35,000             

423. 9002. 536. 661311 9 High Service Pump 50,000             

423. 9002. 536. 660339 10 Concentrate Valve 1,500               

423. 9002. 536. 611334 11 Water Plant and Well Field Meters 30,000             

423. 9002. 536. 660320 12 R O Membrane Addition 25,000             

Total 730,400$         

Budgeted 2009-2010 2,987,500$      

Water Treatment



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 1 1
Full Time Bargaining 10 11 -1

Total 12 12 0
Part Time 0 0 0

Total 12 12 0

Major Goals and Challenges

Continue with the replacement of old galvanized iron, transite and cast iron 
mains and service lines as identified in the Annual Water Line Replacement 
Program.

Inspect, paint, test and exercise all Fire Hydrants throughout the system.

Exercise all valves throughout the systems every two (2) years or as specified by 
the manufacturer. (FDEP 62-555.350)

Implement a water main flushing program to flush dead-end lines quarterly and 
other lines as necessary to maintain appropriate water quality standards. (FDEP 
62-555.350)

Revise the Backflow Prevention Program to protect the water system from 
possible contaminants. (FDEP 62-555.360)

The mission of the Water Distribution division is to repair and maintain the water 
distribution system to assure uninterrupted delivery of water.

The Division presently maintains:
290 miles of transmission & distribution mains
11,967 service lines
1,160  fire hydrants and associated valves
22 miles of reuse mains
77 city owned reduced pressure backflow preventers

Water Distribution



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9003.536.112001 OPERATING SALARIES 479,298 430,179 442,713
421.9003.536.114001 OVERTIME SALARIES 50,000 50,000 39,160
421.9003.536.115009 MEAL ALLOWANCE 1,200 1,200 1,500
421.9003.536.121001 SOCIAL SECURITY 40,583 36,830 35,060
421.9003.536.122001 PENSION CONTRIBUTION 92,645 80,510 73,375
421.9003.536.123001 GROUP LIFE INSURANCE 1,778 1,778 1,736
421.9003.536.123002 HOSPITALIZATION INSURANCE 92,288 86,259 91,563

757,792 686,756 685,107

421.9003.536.331001 PROFESSIONAL SERVICES 1,000 1,000 1,157
421.9003.536.334003 JANITORIAL SERVICES 4,158 0 0
421.9003.536.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 0
421.9003.536.343001 UTILITIES 10,000 0 0
421.9003.536.344001 MACH & EQUIP RENT 500 500 74
421.9003.536.344003 AIRPORT LAND RENT 0 6,650 7,003
421.9003.536.346001 EQUIPMENT MAINTENANCE 7,500 7,500 3,878
421.9003.536.346002 VEHICLE MAINTENANCE 26,738 26,998 28,231
421.9003.536.346029 STRUCTURE & IMPROVEMENT MAINT 10,000 10,000 10,646
421.9003.536.346042 T & D MAINS MAINT 90,000 90,000 122,468
421.9003.536.346043 SERVICES MAINT 7,500 7,500 905
421.9003.536.346046 HYDRANTS MAINT 20,000 30,000 13,778
421.9003.536.346047 CUST PREMISES MAINT 3,000 3,000 3,993
421.9003.536.346048 GROUND RESV MAINT 20,000 20,000 68,177
421.9003.536.349003 SCHOOLS & MEETINGS 1,250 1,250 998
421.9003.536.349004 TRAINING 250 250 587
421.9003.536.349005 FIRST AID 250 250 0
421.9003.536.349028 LANDFILL FEES 2,500 2,500 2,589
421.9003.536.351001 OFFICE SUPPLIES 1,000 1,000 608
421.9003.536.351003 OFFICE FURNITURE & EQUIPMENT 3,000 250 0
421.9003.536.352001 GAS & OIL 23,000 18,400 15,999
421.9003.536.352005 CONSUMABLE TOOLS 3,500 3,500 5,039
421.9003.536.352006 JANITORIAL SUPPLIES 1,500 1,500 934
421.9003.536.352008 UNIFORMS & CLOTHING 6,200 7,100 6,994
421.9003.536.352014 OTHER COMMODITIES 7,500 7,500 6,070
421.9003.536.353003 REPLACEMENT PAVEMENT 25,000 20,000 28,996
421.9003.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 225

280,846 272,148 329,349
1,038,638 958,904 1,014,456

WATER & SEWER FUND
WATER DISTRIBUTION

Operating Expenses

          Total Operating Expenses
Total

Personal Services

          Total Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9003. 536. 611331 1 Line & Service Replacement 50,000$           

423. 9003. 536. 626331 2 Aviation Blvd Water Main Relocation 300,000           

423. 9003. 536. 621331 3 43rd Ave Water Main Relocation 125,000           

423. 9003. 536. 628331 4 Airport Water Line Replacement 100,000           

423. 9003. 536. 610343 5 Valve Tapping Machine Refurbishment 15,000             

423. 9003. 536. 611347 6 Infrastructure Management System 100,000           

423. 9003. 536. 610340 7 Computers 5,600               

423. 9003. 536. 611334 8 Water Distribution Meters 60,000             

423. 9003. 536. 612347 9 Ice Machine 2,825               

423. 9003. 536. 613342 10 Shelving 15,000             

Total 773,425$         

Budgeted 2009-2010 1,460,500$      

Water Distribution



Mission

Staffing Table

Staffing is provided by personnel of other Water Sewer divisions.

Major Goals and Challenges

The mission of the Wastewater Reuse division is to produce and distribute 
reclaimed water for irrigation use to promote the conservation of potable water 
resources.  Responsibilities of this division include meeting permit requirements of 
the Florida Department of Environmental Protection, St. John's River Water 
Management District and the U.S. Environmental Protection Agency.

Replace existing SCADA System to meet FCC requirements.

Wastewater Reuse



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9004.536.331001 PROFESSIONAL SERVICES 10,000 10,000 1,280
421.9004.536.331020 LICENSES & TESTING 2,500 2,500 1,036
421.9004.536.343001 UTILITIES 500,000 500,000 496,800
421.9004.536.346001 EQUIPMENT MAINTENANCE 65,000 65,000 59,743
421.9004.536.346029 STRUCTURE & IMPROVEMENT MAINT 15,000 15,000 87,907
421.9004.536.346048 GROUND RESV MAINT 10,000 0 0
421.9004.536.346049 MAINS & APPURT MAINT 5,000 5,000 4,887
421.9004.536.346200 SOFTWARE & MAINTENANCE 2,000 0 0
421.9004.536.352001 GAS & OIL 3,000 0 0
421.9004.536.352013 CHEMICAL & LAB SUPPLIES 500 500 331
421.9004.536.352019 CHEMICAL & WATER TR SUP 20,000 20,000 19,415

633,000 618,000 671,399

WATER & SEWER FUND

Operating Expenses

          Total 

WASTEWATER REUSE



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2009-2010

423. 9004. 536. 611334 1 Reuse Meters 7,500$             

423. 9004. 536. 610396 2 SCADA System 20,000             

Total 27,500$           

Budgeted 2008-2009 $250,000

Wastewater Reuse



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 11 -2
Full Time Bargaining 0 0 0

Total 9 11 -2
Part Time 0 0 0

Total 9 11 -2

Major Goals and Challenges

The mission of the Administration Division is to provide support to the 
operating divisions of the department.  This also includes coordinating with 
other departments whose facilities or personnel may be affected by Water and 
Sewer operations.  This Division monitors personnel actions, purchasing and 
payroll functions of the Department, and provides the interface for handling 
citizen complaints.

Search for new methods and technologies that will reduce operational 
expenses, increase efficiency and improve service to the customer.

Continue the mapping program that will convert old paper maps, drawings and 
details into electronic format that can be used for modeling and field 
operations.

Administration



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9005.536.112001 OPERATING SALARIES 554,857 686,228 622,088
421.9005.536.114001 OVERTIME SALARIES 3,500 3,500 2,785
421.9005.536.115009 MEAL ALLOWANCE 50 50 112
421.9005.536.121001 SOCIAL SECURITY 42,718 52,770 45,505
421.9005.536.122001 PENSION CONTRIBUTION 76,407 130,117 96,322
421.9005.536.123001 GROUP LIFE INSURANCE 2,642 2,756 2,451
421.9005.536.123002 HOSPITALIZATION INSURANCE 85,285 89,519 92,128

765,459 964,940 861,391

421.9005.536.331001 PROFESSIONAL SERVICES 25,000 2,500 64,801
421.9005.536.334003 JANITORIAL SERVICES 20,000 20,000 21,511
421.9005.536.340002 AUTO ALLOWANCE 2,100 2,100 2,100
421.9005.536.341001 TELEPHONE 5,000 5,000 6,415
421.9005.536.342001 POSTAGE 500 250 661
421.9005.536.346001 EQUIPMENT MAINTENANCE 500 500 975
421.9005.536.346002 VEHICLE MAINTENANCE 1,052 1,138 1,171
421.9005.536.346200 SOFTWARE & MAINTENANCE 27,500 27,500 23,762
421.9005.536.349003 SCHOOLS & MEETINGS 3,000 3,000 2,257
421.9005.536.349004 TRAINING 2,500 2,500 1,927
421.9005.536.351001 OFFICE SUPPLIES 4,000 4,000 2,867
421.9005.536.351003 OFFICE FURNITURE & EQUIPMENT 15,000 15,000 9,629
421.9005.536.352001 GAS & OIL 250 235 32
421.9005.536.352006 JANITORIAL SUPPLIES 250 250 0
421.9005.536.352008 UNIFORMS & CLOTHING 275 450 150
421.9005.536.352014 OTHER COMMODITIES 1,500 1,500 882
421.9005.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 7,000 7,000 6,854

115,427 92,923 145,994
880,886 1,057,863 1,007,385

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Total

WATER & SEWER FUND
ADMINISTRATION



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4 4 0
Full Time Bargaining 2 2 0

Total 6 6 0
Part Time 0 0 0

Total 6 6 0

Major Goals and Challenges

The mission of the Environmental Laboratory division is to provide analytical 
services and information to the collection, distribution, and treatment divisions 
and the customers of the Water & Sewer Department.

Continue to evaluate new sampling and analytical methodologies and 
instrumentation to provide the most cost-effective data for the Department.

Assist the water treatment plant by conducting tests related to the DIW Operating 
Permit. 

Assist the Water Treatment Plant in investigating possbile treatment process 
improvements.

Environmental Lab



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9006.536.112001 OPERATING SALARIES 277,736 277,438 290,377
421.9006.536.114001 OVERTIME SALARIES 1,500 1,500 133
421.9006.536.115009 MEAL ALLOWANCE 100 100 0
421.9006.536.121001 SOCIAL SECURITY 21,369 21,350 21,175
421.9006.536.122001 PENSION CONTRIBUTION 78,120 71,403 51,774
421.9006.536.123001 GROUP LIFE INSURNACE 1,164 1,164 1,151
421.9006.536.123002 HOSPITALIZATION INSURANCE 35,620 32,628 41,112

415,609 405,583 405,722

421.9006.536.331020 LICENSES & TESTING 13,000 13,000 11,447
421.9006.536.341001 TELEPHONE 700 700 585
421.9006.536.342001 POSTAGE 200 200 162
421.9006.536.346001 EQUIPMENT MAINTENANCE 17,000 18,000 8,558
421.9006.536.346002 VEHICLE MAINTENANCE 998 1,272 1,433
421.9006.536.346029 STRUCTURE & IMPROV MAINT 2,000 2,000 365
421.9006.536.349003 SCHOOLS & MEETINGS 1,000 1,000 0
421.9006.536.349004 TRAINING 1,000 1,000 3,800
421.9006.536.351001 OFFICE SUPPLIES 2,000 2,000 1,565
421.9006.536.351003 OFFICE FURNITURE & EQUIPMENT 2,000 2,000 1,732
421.9006.536.352001 GAS & OIL 1,500 1,050 934
421.9006.536.352006 JANITORIAL SUPPLIES 400 400 286
421.9006.536.352008 UNIFORMS & CLOTHING 550 550 476
421.9006.536.352013 CHEMICAL & LAB SUPPLIES 38,000 40,000 32,459
421.9006.536.352014 OTHER COMMODITIES 200 200 85
421.9006.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 270

81,048 83,872 64,157
496,657 489,455 469,879

          Total Operating Expenses
Total 

Personal Services

          Total Personal Services
Operating Expenses

WATER & SEWER FUND
ENVIRONMENTAL LAB



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 5 8 -3

Total 8 11 -3
Part Time 0 0 0

Total 8 11 -3

Major Goals and Challenges

Implement  departmental procedures and policies for assets including, but limited to, 
complying with Florida Department of Environmental Protection (FDEP) requirements 
and GIS  integration.   This will result in the restructuring of our Computer Maintenance 
Management System (CMMS)  and maintenance personnel for overall improvement 
and success. 

Continue to improve centralizing and organizing department electronic data to alleviate 
redundancy, ensure data reliability and improve data acquisition time.

Implement a work order program to schedule preventative maintenance and track 
corrective maintenance on equipment that is tracked by FDEP.

The mission of the Facility Maintenance and Asset Management Division is to schedule 
and perform maintenance on equipment,  track assets, provide a central database for 
equipment and distributed data, maximize equipment reliability, improve efficiency and 
support the operations of the Water and Wastewater Divisions.

Facility Maintenance

& Asset Management 



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9007.536.112001 OPERATING SALARIES 488,918 504,372 467,314
421.9007.536.114001 OVERTIME SALARIES 4,000 4,000 6,227
421.9007.536.115009 MEAL ALLOWANCE 300 300 98
421.9007.536.121001 SOCIAL SECURITY 37,730 38,910 33,576
421.9007.536.122001 PENSION CONTRIBUTION 125,156 29,342 17,222
421.9007.536.123001 GROUP LIFE INSURANCE 2,049 2,213 1,841
421.9007.536.123002 HOSPITALIZATION INSURANCE 92,283 81,061 43,579

750,436 660,198 569,857

421.9007.536.331001 PROFESSIONAL SERVICES 5,000 5,000 0
421.9007.536.334003 JANITORIAL SERVICES 1,107 0 0
421.9007.536.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 0
421.9007.536.343001 UTILITIES 3,500 0 0
421.9007.536.344001 MACH & EQUIP RENT 500 500 0
421.9007.536.346001 EQUIPMENT MAINTENANCE 2,500 2,500 1,534
421.9007.536.346002 VEHICLE MAINTENANCE 4,757 4,795 6,173
421.9007.536.346029 STRUCTURE & IMPROV MAINT 1,000 0 0
421.9007.536.346200 SOFTWARE & MAINTENANCE 7,500 7,500 3,597
421.9007.536.349003 SCHOOLS & MEETINGS 5,000 5,000 353
421.9007.536.349004 TRAINING 4,000 4,000 399
421.9007.536.351001 OFFICE SUPPLIES 500 500 768
421.9007.536.351003 OFFICE FURNITURE & EQUIPMENT 500 0 109
421.9007.536.352001 GAS & OIL 3,500 3,505 2,525
421.9007.536.352005 CONSUMABLE TOOLS 4,000 3,000 1,905
421.9007.536.352008 UNIFORMS & CLOTHING 4,200 4,500 2,945
421.9007.536.352014 OTHER COMMODITIES 1,000 1,000 40
421.9007.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 750 750 305

54,314 47,550 20,653
804,750 707,748 590,510

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Total 

Personal Services

WATER & SEWER FUND
FACILITY MAINTENANCE & ASSET MANAGEMENT



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9007. 536. 611397 1 Power Analyzer 8,000$             

Budgeted 2009-2010 $6,100

Facility Maintenance and Asset



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0 0 0
Full Time Bargaining 5 5 0

Total 5 5 0
Part Time 0 0 0

Total 5 5 0

Major Goals and Challenges

The mission of the Lift Station Division is to maintain and repair the electrical and 
mechanical pumping equipment associated with the wastewater transmission 
system. 

This Division presently maintains:
126 Electrical Panels
244 Pumps

Continue a routine valve-exercising program for all lift station valves and emergency 
pump out connections. 

Replace/Refurbish Lift Stations as required to insure system reliability and 
environmental protection.  

Replace  Lift Station pumps and panels as warranted.

Lift Station



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9008.536.112001 OPERATING SALARIES 202,139 199,104 208,923
421.9008.536.114001 OVERTIME SALARIES 20,000 25,000 21,454
421.9008.536.115009 MEAL ALLOWANCE 250 250 252
421.9008.536.121001 SOCIAL SECURITY 17,010 17,160 16,624
421.9008.536.122001 PENSION CONTRIBUTION 21,360 23,132 13,926
421.9008.536.123001 GROUP LIFE INSURANCE 850 838 824
421.9008.536.123002 HOSPITALIZATION INSURANCE 46,037 46,064 70,054

307,646 311,548 332,057

421.9008.536.334007 OTHER CONTRACTUAL SERVICES 15,000 15,000 0
421.9008.536.341001 TELEPHONE 2,100 2,100 1,879
421.9008.536.343001 UTILITIES 115,000 115,000 116,816
421.9008.536.344001 MACH & EQUIP RENT 500 500 360
421.9008.536.346001 EQUIPMENT MAINTENANCE 55,000 55,000 52,912
421.9008.536.346002 VEHICLE MAINTENANCE 21,882 17,026 14,231
421.9008.536.346029 STRUCTURE & IMPROV MAINT 1,000 1,000 47
421.9008.536.346035 ELEC CONTROL SYS MAINT 5,000 5,000 16,079
421.9008.536.346058 GROUNDS MAINT 17,500 17,500 16,925
421.9008.536.349003 SCHOOLS & MEETINGS 300 300 1,430
421.9008.536.349004 TRAINING 500 500 587
421.9008.536.349005 FIRST AID 250 250 0
421.9008.536.351001 OFFICE SUPPLIES 250 250 302
421.9008.536.351003 OFFICE FURNITURE & EQUIP 500 500 0
421.9008.536.352001 GAS & OIL 24,000 17,650 16,726
421.9008.536.352005 CONSUMABLE TOOLS 750 750 61
421.9008.536.352006 JANITORIAL SUPPLIES 500 500 127
421.9008.536.352008 UNIFORMS & CLOTHING 4,450 4,450 3,809
421.9008.536.352014 OTHER COMMODITIES 1,000 1,000 1,142
421.9008.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 100 75

265,582 254,376 243,508
573,228 565,924 575,565

WATER & SEWER FUND
LIFT STATION

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses
Total 



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9008. 536. 608361 1 Lift Station Pump Replacement 20,000$           

423. 9008. 536. 668361 2 Electrical Panel Replacement 25,000             

423. 9008. 536. 614371 3 Lift Station #3 Aviation Blvd 195,000           

423. 9008. 536. 611393 4 Equipment for New Building 8,450               

Total 248,450$         

Budgeted 2009-2010 391,000$         

Lift Station



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0 1 -1
Full Time Bargaining 5 6 -1

Total 5 7 -2
Part Time 0 0 0

Total 5 7 -2

Major Goals and Challenges

The mission of the Meter Maintenance Division is to maintain meter accuracy through 
testing and repair/replacement of meters. 

The Division currently maintains:
13,050 Potable Water Meters
154 Reuse Meters
36 Well field Meters

Test well field meters every three (3) years as required by the Consumptive Use 
Permit and repair or replace as warranted.

Replace according to age approximately 1000 - 5/8" through 1" potable water meters 
annually.

Repair and/or replace 1-1/2" through 2" meters as warranted.

Test and Repair as needed 3" and larger meters annually.

Meter Maintenance



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9009.536.112001 OPERATING SALARIES 213,270 304,212 319,801
421.9009.536.114001 OVERTIME SALARIES 5,000 5,000 2,449
421.9009.536.115009 MEAL ALLOWANCE 50 50 14
421.9009.536.121001 SOCIAL SECURITY 16,701 23,660 23,906
421.9009.536.122001 CONTRIB TO PENSION FUND 63,324 81,795 69,968
421.9009.536.123001 GROUP LIFE INSURANCE 894 1,278 1,261
421.9009.536.123002 HOSPITALIZATION INSURANCE 44,082 49,710 44,604

343,321 465,705 462,003

421.9009.536.334007 OTHER CONTRACTUAL SERVICES 0 55,000 0
421.9009.536.342001 POSTAGE 1,000 0 0
421.9009.536.346001 EQUIPMENT MAINTENANCE 1,000 1,000 0
421.9009.536.346002 VEHICLE MAINTENANCE 4,478 4,684 4,141
421.9009.536.346043 SERVICES MAINT 5,000 5,000 146
421.9009.536.346044 METERS MAINT 3,000 3,000 846
421.9009.536.346047 CUSTOMER PREMISES MAINT 500 500 29
421.9009.536.349003 SCHOOLS & MEETINGS 500 500 196
421.9009.536.349004 TRAINING 500 500 587
421.9009.536.351001 OFFICE SUPPLIES 2,500 750 487
421.9009.536.351003 OFFICE FURN & EQUIPMENT 500 500 329
421.9009.536.352001 GAS & OIL 8,500 8,145 6,029
421.9009.536.352005 CONSUMABLE TOOLS 500 500 1,498
421.9009.536.352006 JANITORIAL SUPPLIES 250 250 497
421.9009.536.352008 UNIFORMS & CLOTHING 3,400 3,400 3,183
421.9009.536.352014 OTHER COMMODITIES 500 500 699
421.9009.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 250 250 25

32,378 84,479 18,692
375,699 550,184 480,695

WATER & SEWER FUND
METER MAINTENANCE

          Total Operating Expenses
Total

Personal Services

          Total Personal Services
Operating Expenses



Mission

STAFFING TABLE

Employee Type
Budget

2000-2001
Budget

1999-2000 Change
Full Time Non Bargaining 13 12 1
Full Time Bargaining 28 31 -3

Total 41 43 -2
Part Time 0 0 0

Total 41 43 -2

The Non Departmental accounts are used for expenses which are 
not directly associated with or allocable to any other department of 
the Water Sewer Fund. 

Non Departmental



Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

421.9900.536.123004 RETIREMENT PREM ASSIST 33,000 33,000 33,234
421.9900.536.123005 WORKERS COMPENSATION 150,000 150,000 150,000
421.9900.536.125001 STATE UNEMPLOYMENT COMP 1,500 1,500 0

184,500 184,500 183,234

421.9900.536.331001 PROFESSIONAL SERVICES 1,000 1,000 6,929
421.9900.536.331012 PAYING AGENTS FEE 14,000 14,000 1,800
421.9900.536.332001 AUDIT 7,500 7,500 12,316
421.9900.536.340001 MILEAGE ALLOWANCE 4,000 4,000 2,053
421.9900.536.341002 TELECOMMUNICATIONS SERVICES 9,600 9,600 5,742
421.9900.536.344003 LAND RENT AIRPORT 14,560 14,560 15,788
421.9900.536.345001 GENERAL INSURANCE 205,000 257,000 269,155
421.9900.536.345100 INSURANCE ARVEY 0 0 22,700
421.9900.536.349011 CUSTOMER SERVICE 231,200 231,200 231,200
421.9900.536.349016 GF ADMIN CHARGE 646,300 685,300 738,500
421.9900.536.349023 BAD DEBT 0 0 1,037
421.9900.536.355007 GRACE 65,000 65,000 87,876

1,198,160 1,289,160 1,395,096
1,382,660 1,473,660 1,578,330

421.9900.536.991004 TRANSFER TO GENERAL FUND 859,950 859,950 859,950
421.9900.536.991007 TRANS TO W/S R&R FUND 1,734,175 3,085,400 2,967,854
421.9900.536.991057 TRF TO SF 14833K 1,466,812 1,467,234 665,399
421.9900.536.991058 TRF TO CLEAN WATER SRF LOAN 686,352 166,975 0

4,747,289 5,579,559 4,493,203
6,129,949 7,053,219 6,071,533

WATER & SEWER FUND
NONDEPARTMENTAL

          Total Personal Services
Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

          Total Debt Service and Transfers
Total 

          Debt Service and Transfers

Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



AIRPORT

FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 6 6 0
Full Time Bargaining 4 4 0

Total 10 10 0
Part Time 0 0 0

Total 10 10 0

Major Goals and Challenges

The mission of the Airport is to provide safe and efficient aviation facilities and 
associated services to both commercial and non-commercial users, while 
operating in harmony with the community's quality of life goals.

Optimize operational safety, efficiency, and effectiveness at the airport:
Maintain airfield as per capital improvement program (FAA/FDOT grants).
Update Minimum Standards and Airport Rules and Regulations.
Complete Annual FAA Certification Inspection with minimum discrepancies.

Optimize the airport's income potential in order to maintain financial self-sufficiency:
Complete final build-out of Airport West and Airport North.
Maintain 10% or less vacancy rate at T-Hangars.
Review comprehensive plan consideration of airport property.

Meet the long range aviation needs of the community:
Remain active in local Planning and Economic Development groups.
Remain active in Treasure Coast and Statewide Aviation Planning Committees.
Remain active in Florida Airports Council and Florida Airport Trades Assoc.

Ensure that the airport's short and long-term plans are environmentally compatible and in 
harmony with local and regional objectives and plans:

Monitor FAA-approved Noise Compatibility Plan; educate pilots and community.
Review lease files to ensure tenant's regulatory compliance.

Enhance the aesthetic value of the airport:
Continue work on improvements/widening along Aviation Boulevard.
Pursue FDOT funding for improvements to Airport Drive.
Pursue possible grant funds for parking improvements to Bldg. 78.

Provide the City of Vero Beach with planning options for the airport, which are consistent 
with these goals and in accordance with the City's policy of controlled growth and quality of 
life:

Ensure that the Airport Master Plan is included in the City Comprehensive Plan.
Ensure that land use compatibility is considered in property surrounding the Airport.
Consider Strategic Land Purchase for future Eco-Business Park.

Airport



AIRPORT FUND
REVENUE

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
441.0000.311.010000 AD VALOREM TAXES 18,000 18,000 21,644
441.0000.344.010100 AIRPORT RENTALS 1,550,000 1,550,000 1,649,664
441.0000.344.010200 CITRUS PARK VILLAGE RENTALS 140,000 140,000 193,591
441.0000.344.010300 FUEL FLOWAGE FEES 100,000 120,000 110,247
441.0000.344.010500 RESOLUTION RENTALS 582,795 492,650 492,601
441.0000.344.010700 GROSS RECEIPTS 150,000 230,000 210,206
441.0000.361.010200 INTEREST ON INVESTMENTS 25,000 40,000 35,268
441.0000.369.040100 LANDFILL 3,000 3,000 3,838
441.0000.369.090100 MISCELLANEOUS REVENUES 10,000 5,000 12,866
441.0000.389.000200 CASH CARRY OVER -459,773 -23,799 -380,339

2,119,022 2,574,851 2,349,586          Total



AIRPORT FUND
EXPENSES

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

441.4000.542.112001 OPERATING SALARIES 514,480 509,897 530,860
441.4000.542.113002 PART TIME SALARIES 1,000 1,000 0
441.4000.542.114001 OVERTIME SALARIES 9,500 9,500 4,524
441.4000.542.121001 SOCIAL SECURITY TAXES 40,160 39,810 38,950
441.4000.542.122001 PENSION FUND CONTRIBUTION 93,900 118,390 81,190
441.4000.542.123001 GROUP LIFE INSURANCE 2,066 2,126 2,095
441.4000.542.123002 HOSPITALIZATION INSURANCE 74,680 75,234 59,700

735,786 755,957 717,319

441.4000.542.331001 PROFESSIONAL SERVICES 25,000 45,000 25,516
441.4000.542.332001 AUDIT 4,800 4,800 4,712
441.4000.542.334002 CLEANING & LAUNDRY 2,000 2,000 1,386
441.4000.542.334003 JANITORIAL SERVICES 25,000 22,000 23,364
441.4000.542.334005 FIRE PROTECTION 195,000 195,000 195,000
441.4000.542.334007 OTHER CONTRACTUAL SERVICES 5,000 10,000 8,002
441.4000.542.334010 AIRPORT SECURITY 91,670 91,670 91,670
441.4000.542.334017 ENVIRONMENTAL 10,000 5,000 0
441.4000.542.340001 MILEAGE ALLOWANCE 2,000 2,000 418
441.4000.542.341001 TELEPHONE 5,000 5,000 4,210
441.4000.542.342001 POSTAGE 2,000 2,100 1,574
441.4000.542.343001 UTILITIES 150,000 170,000 208,438
441.4000.542.344001 MACH & EQUIP RENT 1,000 1,000 517
441.4000.542.344004 ENVIRONMENTAL CLEANUP 225,952 150,000 150,000
441.4000.542.345001 GENERAL INSURANCE 182,000 210,000 159,544
441.4000.542.345100 INSURANCE ARVEY 0 0 2,520
441.4000.542.346001 EQUIPMENT MAINTENANCE 5,000 5,000 2,197
441.4000.542.346002 VEHICLE MAINTENANCE 36,114 92,600 25,256
441.4000.542.346003 BUILDING MAINTENANCE 40,000 40,000 46,867
441.4000.542.346004 AIR CONDITIONING MAINT 4,000 4,000 263
441.4000.542.346008 ARFF VEHICLE MAINTENANCE 0 0 11,988
441.4000.542.346052 AIRFIELD MAINT 40,000 40,000 36,451
441.4000.542.346058 GROUNDS MAINT 47,000 47,000 47,422
441.4000.542.346061 AIRSIDE DRAINAGE MAINT 5,000 5,000 3,000
441.4000.542.346200 SOFTWARE MAINTENANCE 1,000 3,000 662
441.4000.542.348001 TERMINAL BUILDING DEDICATION 0 0 11,955
441.4000.542.349001 ADVERTISING 9,000 12,000 7,699
441.4000.542.349003 SCHOOLS & MEETINGS 9,000 9,000 4,185
441.4000.542.349008 COUNTY AD VALOREM TAXES 45,000 50,000 44,387
441.4000.542.349016 GF ADMIN CHARGE 127,100 133,200 136,800
441.4000.542.349028 LANDFILL FEES 15,000 15,000 20,685
441.4000.542.351001 OFFICE SUPPLIES 3,000 3,000 2,975
441.4000.542.351003 OFFICE FURN & EQUIP 3,000 2,000 3,185
441.4000.542.352001 GAS AND OIL 16,000 15,000 12,932
441.4000.542.352005 CONSUMABLE TOOLS 1,000 1,000 522
441.4000.542.352006 JANITORIAL SUPPLIES 2,000 2,000 512
441.4000.542.352007 SIGN MATERIAL 2,000 2,000 707
441.4000.542.352008 UNIFORMS & CLOTHING 1,000 1,000 622
441.4000.542.352010 ELEC PARTS & SUPPLIES 2,000 2,000 977
441.4000.542.352011 PLUMB PARTS & SUPPLIES 2,000 2,000 137
441.4000.542.352013 CHEMICAL AND LAB SUPPLIES 6,000 6,000 5,571
441.4000.542.352014 OTHER COMMODITIES 2,000 2,000 1,223
441.4000.542.354001 SUBSCRIPTIONS/MEMBERSHIPS 4,000 4,000 3,243
441.4000.542.355002 MISCELLANEOUS 1,500 1,424 1,169
441.4000.542.355010 CHRISTMAS DECORATIONS 100 100 360
441.4000.542.365002 STORM DAMAGE 3,000 5,000 2,576

1,358,236 1,419,894 1,313,399
2,094,022 2,175,851 2,030,718

0 7,000 17,876
441.4000.542.991017 NON OP TRANS TO CONST FUND 25,000 392,000 300,992

2,119,022 2,574,851 2,349,586

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total

Personal Services

          Total Personal Services



AIRPORT FUND
CONSTRUCTION

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
443.0000.331.01000

0
FEDERAL GRANTS/CAPITAL 950,000 0 47,204

443.0000.334.01000
0

STATE GRANTS/CAPITAL 25,000 1,200,000 702,607
443.0000.389.00100

0
NON OPER TRF FROM AIRPORT FUND 25,000 392,000 469,210

1,000,000 1,592,000 1,219,021

1,000,000 1,592,000 1,219,021Capital

          Total



Capital Requests Budget     

Account Number 2010-2011

443. 4000. 542. 611001 1 Clear Part 77 Obstructions Phase 1 1,000,000$      

Budgeted 2009-2010 $1,592,000

Airport Construction



MARINA

FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 2 0
Full Time Bargaining 4 4 0

Total 6 6 0
Part Time 2 1 1

Total 8 7 1

Major Goals and Challenges

The mission of the Vero Beach Municipal Marina is to provide efficient  first class service 
at reasonable cost to resident and visiting boaters in a manner that reflects well on the 
character of the City of Vero Beach.  In order to fulfill our mission Marina personnel are 
trained to:

* Act as goodwill ambassadors for the city by promoting tourism and local 
business patronage.

* Exercise business, maintenance and safety practices that meet Industry and City  
standards.

* Ensure that Marina and Mooring operations maintain a favorable relationship 
with neighbouring residents, clubs and businesses.        

* Promote Clean Marina practices and assist in developing programs and 
procedures to keep the Indian River clean and environmentally safe. 

Comply with all Federal, State, and Local Environmental Regulations.

Achieve designation as one of the first Clean Managed Mooring Fields in the State of 
Florida.

Identify available grant monies to assist in future projects.

Evaluate opportunities to expand facilities to meet demand. 

Marina



MARINA FUND
REVENUE

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
451.0000.334.072000 F I N D GRANT 250,000 300,000 378,075
451.0000.334.075000 FFWCC GRANT 0 30,000 0
451.0000.344.020100 TRANSIENT UTILITIES 23,000 23,000 29,876
451.0000.344.020200 PERMANENT SLIP UTILITIES 9,000 9,000 9,904
451.0000.344.020300 DOCK RENTAL 215,000 215,000 193,142
451.0000.344.020400 DOCK RENTAL TRANSIENT 284,000 283,750 201,393
451.0000.344.020500 HOUSE RENTAL DOCKMASTER 1,880 1,880 1,884
451.0000.344.020600 DIESEL FUEL SALES 360,000 360,000 298,291
451.0000.344.020700 OIL SALES 5,000 5,000 3,832
451.0000.344.020800 GAS SALES 412,500 412,500 402,552
451.0000.344.020900 LIVE ABOARD FEE 10,000 8,000 12,607
451.0000.344.021100 ANCHORAGE RENTAL 199,500 199,500 192,699
451.0000.344.021200 LOCKER RENTALS 1,000 1,000 1,287
451.0000.344.021300 DRY STORAGE SOUTH COMPLEX 200,000 200,000 147,938
451.0000.344.021600 BUILDING RENTAL SOUTH COMPLEX 49,750 42,000 28,000
451.0000.361.010200 INTEREST ON INVESTMENTS 5,000 5,000 118
451.0000.369.090100 MISCELLANEOUS REVENUES 47,200 47,200 35,801
451.0000.389.000200 CASH CARRY OVER -394,538 -394,427 -376,402

1,678,292 1,748,403 1,560,997          Total



MARINA FUND
MARINA EXPENSES

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

451.4100.575.112001 OPERATING SALARIES 164,101 164,101 165,851
451.4100.575.113002 PART TIME SALARIES 14,000 7,000 8,831
451.4100.575.114001 OVERTIME SALARIES 8,000 8,000 6,244
451.4100.575.121001 SOCIAL SECURITY TAXES 14,236 13,700 13,303
451.4100.575.122001 PENSION FUND CONTRIBUTION 13,806 16,315 17,263
451.4100.575.123001 GROUP LIFE INSURANCE 923 1,018 952
451.4100.575.123002 HOSPITALIZATION INSURANCE 23,865 28,279 25,080

238,931 238,413 237,524

451.4100.575.331001 PROFESSIONAL SERVICES 250 0 284
451.4100.575.332001 AUDIT 650 500 592
451.4100.575.334002 CLEANING & LAUNDRY 2,000 2,300 1,733
451.4100.575.334003 JANITORIAL SERVICES 10,000 10,000 9,815
451.4100.575.334007 OTHER CONTRACTUAL SERVICES 4,000 4,000 5,150
451.4100.575.334016 DISCOUNT ON CREDIT CARDS 20,000 20,000 17,918
451.4100.575.340001 MILEAGE ALLOWANCE 1,000 1,000 1,824
451.4100.575.341001 TELEPHONE 2,500 2,200 2,595
451.4100.575.342001 POSTAGE 500 300 465
451.4100.575.343001 UTILITIES 62,000 52,000 66,013
451.4100.575.344001 MACH & EQUIP RENT 300 300 692
451.4100.575.345001 GENERAL INSURANCE 28,000 35,000 32,971
451.4100.575.346001 EQUIPMENT MAINTENANCE 1,700 1,700 4,035
451.4100.575.346002 VEHICLE MAINTENANCE 10,650 10,650 11,712
451.4100.575.346003 BUILDING MAINTENANCE 7,000 7,000 21,417
451.4100.575.346056 DOCKS MAINT 4,000 4,000 9,226
451.4100.575.346200 SOFTWARE MAINTENANCE 500 500 1,160
451.4100.575.349001 ADVERTISING 3,000 3,000 2,604
451.4100.575.349003 SCHOOLS & MEETINGS 1,000 1,000 824
451.4100.575.349016 GF ADMIN CHARGE 40,950 44,920 47,010
451.4100.575.349028 LANDFILL FEES 250 500 1,272
451.4100.575.351001 OFFICE SUPPLIES 1,000 1,000 2,130
451.4100.575.352000 DIESEL 258,000 258,000 225,966
451.4100.575.352001 GAS AND OIL 315,000 315,000 320,558
451.4100.575.352004 EQUIP PARTS & SUPPLIES 1,500 1,500 1,370
451.4100.575.352005 CONSUMABLE TOOLS 500 500 626
451.4100.575.352006 JANITORIAL SUPPLIES 2,500 2,500 2,784
451.4100.575.352008 UNIFORMS & CLOTHING 1,500 1,000 1,154
451.4100.575.352009 BUILD SUPPLIES & MATLS 1,000 1,000 2,338
451.4100.575.352010 ELEC PARTS & SUPPLIES 2,000 2,000 5,268
451.4100.575.352011 PLUMB PARTS & SUPPLIES 450 450 672
451.4100.575.352014 OTHER COMMODITIES 3,500 3,500 4,700
451.4100.575.352063 LANDSCAPE/MARINA 32,755 28,987 22,054
451.4100.575.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,000 1,500 2,368
451.4100.575.355001 PURCHASES FOR RESALE 10,000 8,000 9,976
451.4100.575.355002 MISCELLANEOUS 7,000 7,666 8,215

837,955 833,473 849,491
1,076,886 1,071,886 1,087,015

4,000 82,000 37,499
451.4100.575.773005 DEBT SVC 200K GF ADVANCE 343,690 343,690 181,929
451.4100.575.991004 TRANSFER TO GENERAL FUND 86,618 86,618 76,962

430,308 430,308 258,891
1,511,194 1,584,194 1,383,405

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

          Total Debt Service and Transfers
Total 

Personal Services

          Total Personal Services



MARINA FUND
MOORINGS EXPENSES

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

451.4101.575.112001 OPERATING SALARIES 81,073 81,073 82,925
451.4101.575.113002 PART TIME SALARIES 12,000 6,000 4,415
451.4101.575.114001 OVERTIME SALARIES 0 0 3,122
451.4101.575.121001 SOCIAL SECURITY TAXES 7,120 6,660 6,651
451.4101.575.122001 PENSION FUND CONTRIBUTION 6,800 8,035 0
451.4101.575.123001 GROUP LIFE INSURANCE 300 300 0
451.4101.575.123002 HOSPITALIZATION INSURANCE 11,755 12,791 12,540

119,048 114,859 109,653

451.4101.575.334002 CLEANING & LAUNDRY 2,800 2,300 2,845
451.4101.575.334007 OTHER CONTRACTUAL SERVICES 500 500 279
451.4101.575.334016 DISCOUNT ON CREDIT CARDS 0 4,000 8,959
451.4101.575.341001 TELEPHONE 2,000 2,000 3,382
451.4101.575.342001 POSTAGE 0 0 232
451.4101.575.343001 UTILITIES 22,500 22,500 25,651
451.4101.575.344001 MACH & EQUIP RENT 0 150 0
451.4101.575.345001 GENERAL INSURANCE 2,000 0 2,480
451.4101.575.346001 EQUIPMENT MAINTENANCE 150 150 380
451.4101.575.346003 BUILDING MAINTENANCE 2,000 2,000 2,220
451.4101.575.346060 MARINA MOORINGS MAINT 4,500 4,500 3,282
451.4101.575.349001 ADVERTISING 5,000 5,000 5,716
451.4101.575.351001 OFFICE SUPPLIES 1,000 1,000 1,161
451.4101.575.351003 OFFICE FURN & EQUIP 0 1,000 1,980
451.4101.575.352004 EQUIP PARTS & SUPPLIES 500 550 691
451.4101.575.352005 CONSUMABLE TOOLS 100 100 131
451.4101.575.352006 JANITORIAL SUPPLIES 2,800 2,000 3,615
451.4101.575.352009 BUILD SUPPLIES & MATLS 100 100 189
451.4101.575.352010 ELEC PARTS & SUPPLIES 100 100 370
451.4101.575.352011 PLUMB PARTS & SUPPLIES 500 300 741
451.4101.575.352014 OTHER COMMODITIES 500 100 2,240
451.4101.575.355002 MISCELLANEOUS 1,000 1,000 1,395

48,050 49,350 67,939
167,098 164,209 177,592
167,098 164,209 177,592

          Net Operating & Personal Services
Total 

Personal Services

          Total Personal Services
Operating Expenses

          Total Operating Expenses



Capital Requests Budget     

Account Number 2010-2011

451. 4102. 575. 611001 1 Computers 4,000$             

Budgeted 2009-20109 $82,000

Marina



SOLID WASTE

FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change

Full Time Non Bargaining 3 3 0
Full Time Bargaining 24 26 -2

Total 27 29 -2
Part Time 0 0 0

Total 27 29 -2

Major Goals and Challenges

   Manage franchise agreements for private haulers

The mission of the Solid Waste Division is to protect the environment, public 
health and welfare, and enhance the quality of life by providing effective 
programs to collect and remove solid waste materials in a convenient, 
economical and environmentally sensitive manner.  Activities include: removal 
and disposal of all refuse accumulated inside the city limits which includes 
single family and multi-family residences as well as commercial businesses and 
other non-residential customers. Refuse collection and disposal services 
include: garbage, yard debris, appliances, furniture and other household items. 
The city monitors the residential recycling program provided by the county 
within the city limits.  

Prepare and publish annual Full Cost Accounting Report before March 31.

Provide bi-weekly side-yard garbage collection to approximately 7,200 
customers.

Provide weekly curb-side yard-trash collection to approximately 6,600 
customers.

Provide daily container services to approximately 1,150 customers.  

Continue to provide special collection services to all residential 
and non-residential customers. Service shall be provided within 24 hours of 
requests.

Improve cleanliness of dumpster enclosure areas and assess appropriate fees 
as applicable.

Improve convenience of dumpster use to multi-family residences.

Solid Waste



SOLID WASTE FUND
REVENUE

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
461.0000.343.04010
0

GARBAGE COLLECTION FEES 2,679,750 2,679,750 2,390,864
461.0000.361.01020
0

INTEREST ON INVESTMENTS 50 1,000 2
461.0000.369.09010
0

MISCELLANEOUS REVENUES 5,000 5,000 8,477
461.0000.389.00050
0

UNAPPROPRIATED SURPLUS -522,265 -268,812 265,536
2,162,535 2,416,938 2,664,879

SOLID WASTE FUND
EXPENSES

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

461.3308.534.11200
1

OPERATING SALARIES 783,347 951,825 1,035,281
461.3308.534.11300
2

PART TIME SALARIES 0 10,000 0
461.3308.534.11400
1

OVERTIME SALARIES 30,000 30,000 28,615
461.3308.534.12100
1

SOCIAL SECURITY TAXES 62,220 75,870 76,393
461.3308.534.12200
1

PENSION FUND CONTRIBUTION 150,497 193,162 169,764
461.3308.534.12300
1

GROUP LIFE INSURANCE 3,468 3,981 3,958
461.3308.534.12300
2

HOSPITALIZATION INSURANCE 196,482 214,791 206,621
461.3308.534.12300
4

RETIREMENT PREM ASSIST 18,000 18,000 22,844
461.3308.534.12300
5

WORKER COMPENSATION 125,000 125,000 125,000
1,369,014 1,622,629 1,668,476

461.3308.534.33100
1

PROFESSIONAL SERVICES 1,500 1,000 1,961
461.3308.534.33200
1

AUDIT 2,100 2,100 376
461.3308.534.33400
2

CLEANING & LAUNDRY 8,900 9,900 9,178
461.3308.534.33400
7

OTHER CONTRACTUAL SERVICES 2,500 2,500 2,474
461.3308.534.34200
1

POSTAGE 750 750 31
461.3308.534.34300
1

UTILITIES 5,500 5,200 6,422
461.3308.534.34400
0

RENT 74,200 74,200 74,199
461.3308.534.34400
3

LAND RENT/AIRPORT 17,400 17,400 19,564
461.3308.534.34500
1

GENERAL INSURANCE 52,000 52,100 52,029
461.3308.534.34510
0

INSURANCE ARVEY 0 0 13,250
461.3308.534.34600
1

EQUIPMENT MAINTENANCE 1,000 1,000 88
461.3308.534.34600
2

VEHICLE MAINTENANCE 156,891 164,739 182,817
461.3308.534.34639
0

CONTAINERS 25,000 25,000 9,644
461.3308.534.34900
1

ADVERTISING 900 900 191
461.3308.534.34900
3

SCHOOLS & MEETINGS 1,000 1,000 202
461.3308.534.34901
1

CUSTOMER SERVICE 38,300 38,300 38,300
461.3308.534.34901
6

GF ADMIN CHARGE 83,030 93,370 116,829
461.3308.534.34902
3

BAD DEBT 250 250 330
461.3308.534.34902
8

LANDFILL FEES 7,000 7,000 2,456
461.3308.534.35100
1

OFFICE SUPPLIES 1,500 1,500 734
461.3308.534.35100
3

OFFICE FURN & EQUIP 900 900 99
461.3308.534.35200
1

GAS AND OIL 142,000 123,700 102,452
461.3308.534.35200
4

EQUIP PARTS & SUPPLIES 900 900 0
461.3308.534.35200
5

CONSUMABLE TOOLS 2,500 2,500 2,107
461.3308.534.35200
8

UNIFORMS & CLOTHING 3,900 4,500 5,927
461.3308.534.35201
3

CHEMICAL AND LAB SUPPLIES 3,300 3,300 3,602
461.3308.534.35201
4

OTHER COMMODITIES 6,000 6,000 2,172
461.3308.534.35400
1

SUBSCRIPTIONS/MEMBERSHIPS 500 500 0
461.3308.534.35500
7

GRACE 800 800 1,012
640,521 641,309 648,446

2,009,535 2,263,938 2,316,922
0 0 194,957

461.3308.534.99100
4

TRANSFER TO GENERAL FUND 153,000 153,000 153,000
153,000 153,000 153,000

2,162,535 2,416,938 2,664,879

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

          Total Debt Service and Transfers
Total

Personal Services

          Total Personal Services

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



RECREATION &

PARKS FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 10 -1
Full Time Bargaining 8 9 -1

Total 17 19 -2
Part Time 14 15 -1

Total 31 34 -3

Major Goals and Challenges

The mission of the Recreation Department is to provide, publicize, maintain, schedule and 
operate city recreation facilities and programs for the use of residents and visitors of all age 
groups, in accordance with a fee schedule set by City Council. The Department is to provide 
trained, certified water safety personnel at city beaches and aquatic facilities; to maintain 
playgrounds; and to provide funds to maintain city parks.

The Department is to administer the City of Vero Beach Recreation Department and staff 
including budgeting, staffing, requisitioning and the administration of trained, certified water safety 
personnel at city beaches and aquatic facilities.

The Department is to provide a Citywide Recreation Program Delivery System utilizing city 
recreation staff and facilities.

The Department is to provide ADA accessibility to users of recreation facilities and recreation 
programs.

Promote a happier, healthier citizen in a community that is a better place to live because it has 
an active, vital Recreation Department.  Promote  “The Benefits of Recreation Are Endless.”

Personal Benefits in the form of physical fitness, relaxation, rest and revitalization;
Social Benefits in the form of stronger and healthier families, ethnic and cultural harmony, 
reduced anti-social behavior and enriched lives for persons with disabilities;
Environmental Benefits in the form of a green and tree-filled city, habitat for native plants & 
animals, and open land protected green-space;
Economic Benefits in the form of more productive and healthier citizens, increased tourism, and 
contributions to the quality of life sought by business and industry.

Maintain low cost Recreation opportunities for children and older adults, as this is important and 
integral in maintaining an acceptable quality of life.

Position the Recreation Department as an important player in crime and drug prevention for 
children and young adults in programming and facilities for after school, summer, evening and 
weekend utilization.

Partnership with community organizations having common mission statements to enhance the 
delivery of recreational services in the most efficient and effective system to benefit the user and 
the taxpayer.

Increase Water Safety and Awareness through the department’s Aquatic Safety Division.

Maintain clean, efficient rental centers for the citizens of Vero Beach.

Recreation & Parks



RECREATION & PARKS FUND
REVENUE

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
471.0000.347.000100 RECREATION DEPARTMENT INCOME 468,000 562,500 391,297
471.0000.362.000100 CONCESSIONS & RENTALS 42,000 42,000 34,523
471.0000.362.000110 RENTALS 155,000 165,000 134,326
471.0000.369.000100 JANITORIAL SERVICES 12,000 12,000 11,786
471.0000.369.090100 MISCELLANEOUS REVENUES 2,000 2,000 1,378
471.0000.383.000100 CONTRIBUTIONS FROM GENERAL FUND 2,120,797 2,417,361 3,163,000
471.0000.389.002100 RECREATION SPONSORSHIP 7,000 5,000 6,061
471.0000.389.002110 PERFORMING ARTS COSTUMES 4,000 4,000 2,641

2,810,797 3,209,861 3,745,012          Total



RECREATION & PARKS FUND
EXPENSES

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

471.4500.572.112001 OPERATING SALARIES 689,191 756,315 989,829
471.4500.572.113002 PART TIME SALARIES 91,846 151,090 388,267
471.4500.572.114001 OVERTIME SALARIES 38,714 54,800 61,460
471.4500.572.115006 EMT/LIFEGUARD 6,240 8,320 13,504
471.4500.572.115009 MEAL ALLOWANCE 200 200 210
471.4500.572.121001 SOCIAL SECURITY TAXES 63,200 74,260 97,040
471.4500.572.122001 PENSION FUND CONTRIBUTION 84,761 108,656 82,036
471.4500.572.123001 GROUP LIFE INSURANCE 2,769 3,577 3,543
471.4500.572.123002 HOSPITALIZATION INSURANCE 117,298 122,088 158,357
471.4500.572.123004 RETIREMENT PREM ASSIST 15,000 15,000 11,709
471.4500.572.123005 WORKER COMPENSATION 25,000 25,000 25,000

1,134,219 1,319,306 1,830,955

471.4500.572.331001 PROFESSIONAL SERVICES 26,100 34,500 38,903
471.4500.572.332001 AUDIT 1,475 1,475 448
471.4500.572.334002 CLEANING & LAUNDRY 1,250 1,250 896
471.4500.572.334003 JANITORIAL SERVICES 44,908 44,908 55,644
471.4500.572.334004 SUMMER CAMP EXP 15,500 17,000 15,439
471.4500.572.334005 JANITORIAL SERVICES/RENTALS 12,000 12,000 11,455
471.4500.572.340001 MILEAGE ALLOWANCE 2,500 2,500 2,831
471.4500.572.340002 AUTO ALLOWANCE 2,100 2,100 2,100
471.4500.572.341001 TELEPHONE 11,000 13,500 15,281
471.4500.572.342001 POSTAGE 1,000 1,500 1,306
471.4500.572.343001 UTILITIES 216,270 224,000 272,703
471.4500.572.344005 RR RENT-COMMUNITY CENTER 5,900 5,900 0
471.4500.572.345001 GENERAL INSURANCE 47,000 67,000 72,696
471.4500.572.346001 EQUIPMENT MAINTENANCE 5,600 6,600 6,671
471.4500.572.346002 VEHICLE MAINTENANCE 11,297 11,540 12,303
471.4500.572.346003 BUILDING MAINTENANCE 51,940 61,940 60,869
471.4500.572.346004 AIR CONDITIONING MAINT 6,000 6,000 7,101
471.4500.572.346300 FLOORING 1,000 2,000 304
471.4500.572.346315 ROOFING 0 2,000 0
471.4500.572.346330 PAINTING & EXTERIOR REPAIRS 1,500 2,000 1,614
471.4500.572.346375 CARPENTRY DRYWALL & ELECTRICAL 1,000 2,000 1,300
471.4500.572.347001 PRINTING & BINDING 5,000 9,000 9,421
471.4500.572.349003 SCHOOLS & MEETINGS 2,750 3,000 3,812
471.4500.572.349028 LANDFILL FEES 7,000 7,000 6,585
471.4500.572.351001 OFFICE SUPPLIES 8,000 10,000 13,968
471.4500.572.352001 GAS AND OIL 7,000 7,000 6,730
471.4500.572.352005 CONSUMABLE TOOLS 1,000 1,000 434
471.4500.572.352006 JANITORIAL SUPPLIES 4,000 4,000 5,091
471.4500.572.352008 UNIFORMS & CLOTHING 5,500 6,000 6,013
471.4500.572.352017 SPECIAL EVENTS SUPPLIES 2,500 5,000 4,985
471.4500.572.352027 PERFORMING ARTS COSTUMES 2,000 4,000 139
471.4500.572.352033 ATHLETICS 12,750 18,000 12,361
471.4500.572.352034 YOUTH COUNCIL JR STAFF 0 2,000 897
471.4500.572.352035 ATHLETIC AREAS MAINT 8,000 8,000 7,323
471.4500.572.352036 PLAYGROUNDS MAINT 6,000 6,000 5,512
471.4500.572.352064 RECREATION SPONSORSHIPS 5,000 5,000 2,580
471.4500.572.354001 SUBSCRIPTIONS/MEMBERSHIPS 750 750 1,422
471.4500.572.355001 PURCHASES FOR RESALE 4,000 4,000 4,229
471.4500.572.355002 MISCELLANEOUS 1,630 7,630 9,595

548,220 629,093 680,961
1,682,439 1,948,399 2,511,916

0 12,400 6,762

471.4501.572.346054 GROUNDS MAINTENANCE 1,018,828 1,112,522 1,098,348
471.4501.572.346070 BOARDWALK REPAIRS/REPLACEMENT 12,500 25,000 11,056
471.4501.572.349016 GF ADMIN CHARGES 97,030 111,540 116,930

1,128,358 1,249,062 1,226,334
2,810,797 3,209,861 3,745,012

Operating Expenses 4501

          Total Operating Expenses
Total 

Operating Expenses 4500

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Personal Services 4500

          Total Personal Services



RECREATION & PARKS FUND
CONSTRUCTION

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
473.0000.389.00020

0
CONTRIBUTION FROM 311 6,800 15,000 20,607

6,800 15,000 20,607Capital



Capital Requests Budget     

Account Number
2010-2011

473. 4500. 572. 611001 1 Tennis Courts Resurfacing 6,800$              

Budgeted 2009-2010 15,000$            

Recreation and Parks Construction



RISK 

MANAGEMENT



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 0 0 0

Total 3 3 0
Part Time 0 0 0

Total 3 3 0

Major Goals and Challenges

Risk Management

Continue to explore measures to control rising health insurance costs in the current self-insured arena and  make appropriate 
recommendations in plan design and cost-sharing between employees and the City.    Promote employee wellness by planning and hosting the 
Annual Health Fair open to all employees, retirees and dependents.  Initiate new wellness programs such as Risk Assessments, fitness 
activities, and health talks using free resources as often as possible.  Provide on-going safety and wellness information to all employees 
utilizing the City Lines newsletter and website. 

Identify exposures, implement and monitor the effectiveness of loss control measures and programs to protect City resources including 
employees, facilities, vehicles and other assets owned or entrusted to the City government from loss and ensure compliance with all applicable 
occupational safety and health regulations.   Conduct hazard identification programs (worksite inspections) with the departments and 
employees with the goal of reducing, controlling and/or eliminating workplace hazards.  Work with departments to assure prompt response to 
accidents and losses to assure that proper action is taken and procedures are followed.  Develop procedures to insure promptly newly acquired 
assets at proper values.

Continue conducting DOT drug testing and random testing on all employees subject to the City's Drug-Free Workplace Program.   Maintain 
programs that provide discounts in insurance premiums or assessments.

Assure compliance with existing policies such as cell phone usage, vehicle usage, safety shoes, and safety glasses and develop additional 
policies as the need arises.  Expand job safety training using group seminars, videotapes, guest speakers, and other resources to reinforce 
safety practices and help control losses to City resources and workers' compensation claims.  Continue employee training in CPR, First Aid 
and the use of defibrillators to prepare City staff to respond to medical emergencies both on and off the job.   Formalize standard OSHA 
training to provide in-house instruction in such areas as proper lifting techniques, fire protection, hazardous communications, forklift training 
and work zone safety, confined space, trenching, asbestos, ergonomics, etc.  

Monitor the Emergency Management Plan to streamline processes and promote effective recovery of assets and monies following any
disaster.  

The mission of the Risk Management Division is to:
1.     Protect City resources including personnel, facilities, assets and real property from loss and insure the City's ability to deliver essential 
services following a loss.
2.      Continue to coordinate and deliver a comprehensive and cost-effective benefit package to help retain current employees and attract the 
best qualified applicants for openings in the future.    
3. Provide safety resources and training to ensure the well-being of City employees  while on the jpb with the goal of reducing and/or 
eliminating exposures to disease, injury and death.

The primary responsibilities of this department include:
1.  Property, Casualty and Workers' Compensation Claim Administration:  Coordinate the services of the TPA to professionally adjust and/or 
negotiate a resolution on potentially costly property and liability claims within the constraints of applicable state, federal and local laws, statutes 
and regulations. Customary insurance industry practices are applied to resolve each claim in the most efficient, fair and advantageous manner 
possible.   Continue adjusting most liability claims not requiring TPA services.  Adjust workers' compensation claims in-house using the ethical 
and legal standards provided by the State.  Recover monies due the City on subrogated claims whenever possible.
2.  Commercial Insurance Policy Management:  Continue to evaluate the City's insurance policies, focusing on any gaps in coverage and 
vulnerable areas.  Procure and monitor appropriate insurance policies through the City's Agent that protect City assets too valuable to self-
insure.  This includes a continuous evaluation of loss exposure to City assets with the goal of identifying alternative risk financing solutions that 
are economically advantageous to the City.
3.  Employee Benefit Administration:  Provide ongoing evaluation and assessment of employee insurance and benefit programs. Research new 
and inovative means to provide highest level of benefits in a cost effective manner.
4.   Employee Benefit Education and Assistance:  Deliver continuing education to employees on the value and features of benefit packages 
offered through every available communication resource.  Provide on-site representation of all vendors.   Provide daily assistance and guidance 
to employees regarding benefit choices and proper administration.  Make available an employee assistance program to aid all employees in 
maintaining their physical and mental well being.
5.  Regulatory Compliance: Remain compliant with COBRA, HIPAA, Section 125, OSHA, ADA, NFPA, and other Federal, State and local rules, 
regulations and standards.
6.  Employee Safety and Training:  Enhance existing in-house training to provide city-wide safety instruction at a reasonable cost.  Solicit 
participation of City employees in supporting safe work practices and a safe work environment.  Conduct emergency preparedness drills and 
practice evacuation procedures.  Continue enhancing security throughout City Hall.  



RISK MANAGEMENT

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
502.0000.361.01020
0

INTEREST ON INVESTMENTS 80,000 80,000 77,427
502.0000.389.00020
0

CASH CARRY OVER -63,418 -30,589 -287,306
502.0000.394.04010
0

PREMIUMS/W C/ELECTRIC 50,000 50,000 50,000
502.0000.394.04210
0

PREMIUMS/W C/WATER & SEWER 150,000 150,000 150,000
502.0000.394.04610
0

PREMIUMS/W C/SOLID WASTE 125,000 125,000 125,000
502.0000.394.04710
0

PREMIUMS/W C/RECREATION 25,000 25,000 25,000
502.0000.395.00010
0

PREMIUMS LIAB/GENERAL 50,000 50,000 100,000
502.0000.395.04010
0

PREMIUMS LIAB/ELECTRIC 175,000 175,000 175,000
502.0000.395.04210
0

PREMIUMS LIAB/WATER & SEWER 50,000 50,000 50,000
502.0000.395.04410
0

PREMIUMS LIAB/AIRPORT 125,000 125,000 75,000
502.0000.395.04610
0

PREMIUMS LIAB/SOLID WASTE 50,000 50,000 50,000
502.0000.397.09010
0

INSURANCE ARVEY 0 0 145,000
816,582 849,411 735,121

502.1400.513.11200
1

OPERATING SALARIES 156,677 156,677 163,759
502.1400.513.12100

1
SOCIAL SECURITY TAXES 11,990 11,990 11,934

502.1400.513.12200
1

PENSION FUND CONTRIBUTION 50,938 42,618 30,734
502.1400.513.12300

1
GROUP LIFE INSURANCE 657 657 650

502.1400.513.12300
2

HOSPITALIZATION INSURANCE 17,870 18,129 15,546
238,132 230,071 222,623

502.1400.513.33100
1

PROFESSIONAL SERVICES 40,000 40,000 35,625
502.1400.513.33101

0
SPECIAL PROJECTS/STUDIES 5,500 14,500 2,110

502.1400.513.33200
1

AUDIT 2,285 400 2,215
502.1400.513.33202

2
WORKER'S COMPENSATION BILLING 0 400 225

502.1400.513.33401
5

SECURITY 1,500 2,000 810
502.1400.513.34000

1
MILEAGE ALLOWANCE 1,000 1,500 151

502.1400.513.34000
2

AUTO ALLOWANCE 2,100 2,100 2,100
502.1400.513.34100

1
TELEPHONE 1,150 1,600 1,133

502.1400.513.34200
1

POSTAGE 1,000 1,200 551
502.1400.513.34700

1
PRINTING/BINDING 3,500 4,500 3,997

502.1400.513.34800
1

EMPLOYEE HEALTH PROGRAMS 8,250 12,000 6,713
502.1400.513.34900

3
SCHOOLS/MEETINGS 3,500 3,500 1,539

502.1400.513.34901
6

GF ADMIN CHARGE 45,360 46,160 49,800
502.1400.513.35100

1
OFFICE SUPPLIES 1,500 2,000 854

502.1400.513.35100
3

OFFICE FURN/EQUIP 500 500 717
502.1400.513.35201

4
OTHER COMMODITIES 1,000 1,000 1,032

502.1400.513.35201
5

TRAINING AIDS 7,840 9,115 5,604
502.1400.513.35205

6
SAFETY 600 25,000 22,966

502.1400.513.35400
1

SUBSCRIPTIONS/MEMBERSHIPS 1,865 1,865 2,595
128,450 169,340 140,737
366,582 399,411 363,360

502.1801.521.33102
1

LOSS PAYMENTS/ARVAY 0 0 145,000
502.9900.590.34500

1
LOSS PAYMENTS/GENERAL 450,000 450,000              226,761 

450,000 450,000 371,761
816,582 849,411 735,121

Transfers

          Total Operating Expenses
Total 

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services

Personal Services

          Total Personal Services

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



CONFISCATED 

PROPERTY



Mission

This Trust Fund is the depository for money either confiscated or derived by legal 
settlement agreements or obtained through the sale by auction of property confiscated 
by the Police Department through court forfeiture proceedings. The Police Department 
is allowed, after court approval, to keep money or goods confiscated as contraband 
when used as an instrument of a felony.  The money may be used to support specific 
police activities or to purchase specific types of equipment.

No budget is presented for Fiscal Year 2010-2011.  Sec. 932.7055, Florida Statutes, 
(8)(c) states that "Neither the law enforcement agency nor the entity having budgetary 
control over the law enforcement agency shall anticipate future forfeitures or proceeds 
therefore in the adoption and approval of the budget for the law enforcement agency."

Confiscated Property



CONFISCATED PROPERTY TRUST FUND

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
601.0000.351.020000 CONFISCATED PROPERTY 0 0 8,514
601.0000.361.010200 INTEREST ON INVESTMENTS 0 0 13
601.0000.389.000200 CASH CARRY/OVER 0 0 21,748

0 0 30,275

601.1801.521.355002 MISCELLANEOUS 0 0 3,275
601.1801.521.661019 CAPITAL 0 0 27,000

0 0 30,275Total 

Operating Expenses

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



LAW

ENFORCEMENT 

EDUCATION



Mission

The City of Vero Beach receives fines, bond forfeitures, court costs, funds from 
defensive driving schools, and a two dollar assessment on each charge by the Police 
Department which is successfully prosecuted through the County court system. This 
two-dollar assessment is known as the Local Law Enforcement Education Fund and is 
mandated by the State to fund law enforcement related education for police officers.

Law Enforcement 

Education



LAW ENFORCEMENT EDUCATION FUND

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
Revenue
602.0000.351.03000

0
POLICE FINES/ORDINANCE 1480 5,000 5,000 5,617

602.0000.361.01020
0

INTEREST ON INVESTMENTS 500 500 12
602.0000.389.00020

0
CASH CARRY/OVER 14,000 14,000 2,705

19,500 19,500 8,334

602.1801.521.34900
3

SCHOOLS/MEETINGS 19,500 19,500 8,334
Operating Expenses



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



CRESTLAWN 

CEMETERY



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0 0 0
Full Time Bargaining 1 3 -2

Total 1 3 -2
Part Time 0 0 0

Total 1 3 -2

Major Goals and Challenges

The mission of the Cemetery Division is to provide and maintain 
Crestlawn Cemetery in a dignified, well maintained and peaceful 
setting.

Continue to investigate opportunities to improve maintenance 
practices.

Enforce and upgrade Cemetery Ordinance.

Develop northwest portion of cemetery with columbarium areas.

Crestlawn Cemetery



CRESTLAWN CEMETERY 
REVENUE

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual
603.0000.343.04030

0
OPENING/CLOSING FEES & MISC 26,800 26,800 21,190

603.0000.361.01020
0

INTEREST ON INVESTMENTS 50 1,500 260
603.0000.364.01010

0
SALE OF GRAVE SPACES 137,500 137,500 93,223

603.0000.364.02010
0

SALE OF COLUMNBARIUM SPACES 46,000 46,000 0
603.0000.383.00010

0
CONTRIBUTIONS FROM GENERAL FUND 0 0 32,150

603.0000.389.00020
0

CASH CARRY/OVER -64,935 82,450 76,628
145,415 294,250 223,451

CRESTLAWN CEMETERY 
EXPENSES

Account Number Account Name
2010-2011 

Budget
2009-2010 

Budget
2008-2009 

Actual

603.3307.539.11200
1

OPERATING SALARIES 37,437 101,077 102,855
603.3307.539.11300

2
PART TIME SALARIES 0 3,000 0

603.3307.539.11400
1

OVERTIME SALARIES 500 500 666
603.3307.539.12100

1
SOCIAL SECURITY TAXES 2,860 8,000 7,553

603.3307.539.12200
1

PENSION FUND CONTRIBUTION 4,510 10,550 7,621
603.3307.539.12300

1
GROUP LIFE INSURANCE 158 404 399

603.3307.539.12300
2

HOSPITALIZATION INSURANCE 14,181 22,264 22,302
603.3307.539.12300

4
RETIREMENT PREM ASSIST 3,700 3,700 3,789

63,346 149,495 145,185

603.3307.539.33400
2

CLEANING/LAUNDRY 700 700 628
603.3307.539.33400

7
OTHER CONTRACTUAL SERVICES 750 750 1,425

603.3307.539.34100
1

TELEPHONE 400 400 290
603.3307.539.34300

1
UTILITIES 10,000 6,500 10,097

603.3307.539.34500
1

GENERAL INSURANCE 600 1,000 827
603.3307.539.34600

2
VEHICLE MAINTENANCE 4,960 5,077 5,483

603.3307.539.34600
3

BUILDING MAINTENANCE 500 500 337
603.3307.539.34605

8
GROUNDS MAINTENANCE 45,708 2,728 2,695

603.3307.539.34901
6

GF ADMIN CHARGE 4,090 9,350 9,900
603.3307.539.34902

8
LANDFILL FEES 400 400 195

603.3307.539.35200
1

GAS AND OIL 3,711 3,100 2,793
603.3307.539.35200

8
UNIFORMS & CLOTHING 500 500 501

603.3307.539.35201
4

OTHER COMMODITIES 9,250 8,250 6,570
603.3307.539.35206

5
SMALL EQUIPMENT 500 500 485

82,069 39,755 42,226
145,415 189,250 187,411

0 105,000 36,040
145,415 294,250 223,451

Operating Expenses

          Total Operating Expenses
          Net Operating & Personal Services
Capital

Total 

Personal Services

          Total Personal Services

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



THAT: 

3-c} 
ORDINANCE NO. 2010-__ _ 

AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, PROVIDING AND 
ESTABLISHING REVISIONS TO THE BUDGET FOR THE CITY OF VERO BEACH, 
FLORIDA, FOR THE PERIOD BEGINNING OCTOBER 1, 2009 AND ENDING 
SEPTEMBER 30, 2010, BY INCREASING THE GENERAL FUND BY $1 ,216,448; 
BY INCREASING THE ONE CENT SALES TAX FUND BY $6,994,783; BY 
INCREASING THE ELECTRIC FUND BY $9,172,719; BY INCREASING THE 
WATER AND SEWER FUND BY $366,877; BY INCREASING THE AIRPORT 
REVENUE FUND BY $650,282; BY INCREASING THE MARINA FUND BY 
$122,100; BY INCREASING THE SOLID WASTE FUND BY $156,100; BY 
INCREASING THE SELF INSURANCE TRUST FUND BY $15,100; BY 
INCREASING THE CONFISCATED PROPERTY TRUST FUND BY $7,200; ALL 
FROM REVISED REVENUE AND EXPENDITURE ESTIMATES; BY INCREASING 
THE DEBT SERVICE FUND BY $2,500; BY INCREASING THE GENERAL 
CONSTRUCTION FUND BY $12,790,832; BY INCREASING THE ELECTRIC R & R 
FUND BY $2,622,719; BY INCREASING THE WATER & SEWER R & R FUND BY 
$13,354,213; BY INCREASING THE AIRPORT CONSTRUCTION FUND BY 
$4,221,768; BY INCREASING THE RECREATION FUND BY $270,100; BY 
INCREASING THE RECREATION CONSTRUCTION FUND BY $85,000; ALL 
FROM REVISED EXPENDITURE AND TRANSFER ESTIMATES. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERO BEACH, FLORIDA, 

SECTION I 

The proper officers of the City of Vero Beach are hereby authorized and directed to prepare 

revisions to the Budget of the City of Vero Beach for the twelve month period beginning October 1, 

2009, and ending September 30,2010. The Budget so revised will be adjusted to reflect changes in 

the line items affected with the indicated effect on the total Budget and on the source of such funds. 

These revisions and resulting revised Budgets are set forth in Attachment "A." 

SECTION II 

The revised Budget for the City of Vero Beach for the twelve month period. beginning 

October 1,2009, and ending September 30,2010 as set forth in Attachment "A" of this Ordinance is 

hereby and herewith adopted. 
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SECTION III 

Each established unexpended fund balance at the end of the Budget period is established 

as a contingency or emergency fund for the fiscal period. No contingency item shall be 

encumbered, expended, or any contract entered into to expend the same except in the manner 

provided by law. 

SECTION IV 

This Ordinance was read for the first time on the __ day of _____ , 2010, and was 

advertised in the Vero Beach Press Journal on the __ day of ______ , 2010, as being 

scheduled for a public hearing to be held on the __ day of _______ , 2010, at the 

conclusion of which hearing it was moved for adoption by Councilmember ______ _ 

seconded by Councilmember _______ , and adopted by the following vote: 

Mayor Kevin Sawnick DYes D No 

Vice Mayor Sabin C. Abell D Yes D No 

Councilmember Thomas P. White D Yes D No 

Councilmember Brian T. Heady D Yes D No 

Councilmember Kenneth l. Daige D Yes D No 

ATTEST: CITY OF VERO BEACH, FLORIDA 

Tammy K. Vock 
City Clerk 

Kevin Sawnick 
Mayor 
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Approved as to form and legal sufficiency: 

Charles P. Vitunac 
City Attorney 

Approved as to technical requirements: 

This instrument prepared in the 
Office of the City Attorney 
PO Box 1389 
Vero Beach, FL 32961-1389 

Approved as conforming to municipal 
policy: 
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ACCOUNT NUMBER 

GENERAL FUND 

GENERAL FUND-·REVENUES 

001. 0000. 311. 010000 
001. 0000. 312. 041000 

001. 0000. 313. 300000 
001.0000. 314. 000000 
001. 0000. 322. 000200 
001.0000. 331. 201006 
001. 0000. 334. 201005 

001. 0000. 334. 000200 
001. 0000. 334. 000300 
001. 0000. 360. 000100 

001. 0000. 361. 010200 
001. 0000. 366. 000100 

001. 0000. 389. 000500 

N/A 

GENERAL FUND-·EXPENDITURES 

CITY COUNCIL 

N/A 

CITY CLERK 

001.0200. 512. 112001 
001.0200. 512. 121001 
N/A 

CITY MANAGER 

001.0300. 512. 112001 
001. 0300. 512. 121001 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ATTACHMENT A 

CITY OF VERO BEACH, FLORIDA 

BUDGET REVISIONS FOR FISCAL YEAR 2009-2010 

SEPTEMBER 2010 

ACCOUNT TITLE 

AD VALOREM TAXES 

LOCAL OPTION GAS TAX 

ROLL-OFF FRANCHISE FEES 

UTILITY TAXES 

SIGN PERMIT FEE 

FDLE ARRA GRANT 

OJP TRAFFIC CITATION GRANT 

BURGLAR ALARM FINES 

CODE ENFORCEMENT FINES 

PLANNING DEPARTMENT REVENUE 

INTEREST ON INVESTMENTS 

FOURTH OF JULY 

UNAPPR SURPLUS 

ALL OTHERS 

TOTAL 

ALL OTHERS 

SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

BUDGET 

REVISIONS 

67,000 

(50,000) 
(15,000) 

(300,000) 

2,500 
86,150 

8,650 
1,100 

2,000 
16,000 

70,000 

10,000 
1,318,048 

0 

1,216,448 

0 

0 

6,000 

500 

6,500 

2,000 

200 

0 

2,200 

CURRENT 
BUDGET 

4,647,630 

443,135 

30,000 
2,500,000 

5,500 

0 
0 

500 
2,800 

48,500 

200,000 
2,500 

50,159 
13,442,698 

21,373,422 

108,300 

108,300 

184,021 
15,680 

168,283 

367,984 

227,500 

17,400 

75,970 

320,870 

REVISED 
BUDGET 

4,714,630 
393,135 

15,000 
2,200,000 

8,000 

86,150 
8,650 

1,600 

4,800 
64,500 

270,000 
12,500 

1,368,207 

13,442,698 

22,589,870 

108,300 

108,300 

190,021 

16,180 
168,283 

374,484 

229,500 

17,600 
75,970 

323,070 



ACCOUNT NUMBER 

CITY HALL 

001.0600. 519. 334003 

001.0600. 519. 343001 

N/A 

CITY ATTORNEY 

001.1100. 514. 112001 

001.1100. 514. 121001 

N/A 

HUMAN RESOURCES 

001. 1200. 513. 112001 

001. 1200. 513. 121001 

001. 1200. 513. 331001 

N/A 

FINANCE 

001. 1300. 513. 112001 

001. 1300. 513. 113002 

001. 1300. 513. 121001 

001. 1300. 513. 347001 

001. 1300. 513. 351003 

001. 1300. 513. 354001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

JANITORIAL SERVICES 

UTILITIES 

ALL OTHERS 

SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

PROFESSIONAL SERVICES 

ALL OTHERS 

OPERATING SALARIES 

PART TIME SALARIES 

SOCIAL SECURITY 

PRINTING & BINDING 

OFFICE FURNITURE & EQUIP 

SUBSCRIPTIONS & MEMBERSHIPS 

ALL OTHERS 

BUDGET CURRENT REVISED 
REVISIONS BUDGET BUDGET 

3,000 31,300 34,300 

(20,000) 103,000 83,000 

0 46,200 46,200 

(17,000) 180,500 163,500 

36,000 366,034 402,034 

2,800 28,000 30,800 

0 160,688 160,688 

38,800 554,722 593,522 

6,000 199,391 205,391 

500 15,250 15,750 

(50,000) 56,500 6,500 

0 114,992 114,992 

(43,500) 386,133 342,633 

73,000 418,810 491,810 

19,000 31,500 50,500 

6,700 34,530 41,230 

2,000 10,000 12,000 

2,000 2,000 4,000 

1,000 3,000 4,000 

0 220,187 220,187 

103,700 720,027 823,727 



ACCOUNT NUMBER 

INFORMATION SYSTEMS 

001. 1301. 513. 112001 
001.1301. 513. 121001 
001.1301. 513. 346001 
001. 1301. 513. 610002 

N/A 

PURCHASING 

001. 1302. 513. 112001 
001. 1302. 513. 121001 
001. 1302. 513. 343001 

N/A 

WAREHOUSE 

001. 1303. 513. 112001 

001. 1303. 513. 121001 
001. 1303. 513. 343001 

N/A 

PLANNING 

001. 1700. 515. 112001 

001. 1700. 515. 121001 
001. 1700. 515. 334002 
001. 1700. 515. 346200 
001. 1700. 515. 349001 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

SALARIES 

SOCIAL SECURITY 

EQUIPMENT MAINTENANCE 

NETWORK SWITCHES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

UTILITIES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

UTILITIES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 
CLEANING & LAUNDRY 

SOFTWARE MAINTENANCE 

ADVERTISING 

ALL OTHERS 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

22,000 500,851 522,851 
1,700 38,930 40,630 

(15,000) 19,300 4,300 
67,000 0 67,000 

0 323,029 323,029 

75,700 882,110 957,810 

7,000 252,237 259,237 

500 19,300 19,800 
3,000 7,725 10,725 

0 121,845 121,845 

10,500 401,107 411,607 

30,000 208,301 238,301 

5,300 15,990 21,290 
3,000 7,910 10,910 

0 106,529 106,529 

38,300 338,730 377,030 

15,000 494,954 509,954 
1,200 38,020 39,220 
2,000 1,100 3,100 

5,000 10,800 15,800 
2,000 4,000 6,000 

0 190,404 190,404 

25,200 739,278 764,478 



ACCOUNT NUMBER 

POLICE 

001. 1801. 521. 112001 

001. 1801. 521. 113003 
001. 1801. 521. 114001 

001. 1801. 521. 114002 
001. 1801. 521. 115002 

001. 1801. 521. 115006 
001. 1801. 521. 121001 

001. 1801. 521. 122002 
001. 1801. 521. 331001 

001. 1801. 521. 609012 
001. 1801. 521. 610006 

001. 1801. 521. 610007 
N/A 

PUBLIC WORKS--ENGINEERING 

001.2001. 519. 112001 

001. 2001. 519. 113002 

001. 2001. 519. 121001 
N/A 

PUBLIC WORKS--STORMWATER 

001. 2002. 541. 112001 

001. 2002. 541. 121001 

001. 2002. 541. 352001 

N/A 

PUBLIC WORKS--STREETS 

001. 2003. 541. 112001 

001. 2003. 541. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

OPERATING SALARIES 

SCHOOL PATROL 

OVERTIME SALARIES 

COURT OVERTIME 

CAREER DEVELOPMENT 

CITY INCENTIVE 

SOCIAL SECURITY 

CONTRIBUTION TO POLICE PENSION 

PROFESSIONAL SERVICES 

TRAFFIC CITATION DEVICES 

FDLE POLICE EQUIPMENT 

LOGISTICS SYSTEMS SOFTWARE 

ALL OTHERS 

SALARIES 

PART TIME SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

GAS&OIL 

ALL OTHERS 

SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

120,000 4,148,426 4,268,426 

3,000 43,100 46,100 

81,000 207,400 288,400 
(13,000) 83,200 70,200 

(14,000) 45,000 31,000 
(16,000) 60,000 44,000 

13,300 355,210 368,510 

98,848 450,062 548,910 

(10,000) 15,375 5,375 
8,650 0 8,650 

86,150 0 86,150 
14,000 0 14,000 

0 1,806,007 1,806,007 

371,948 7,213,780 7,585,728 

18,000 671,672 689,672 

15,000 2,500 17,500 

2,500 51,780 54,280 

0 161,390 161,390 

35,500 887,342 922,842 

53,000 398,678 451,678 

9,100 30,670 39,770 

(10,000) 33,700 23,700 

0 203,135 203,135 

52,100 666,183 718,283 

(43,000) 421,032 378,032 

(3,300) 32,430 29,130 

0 1,635 1,635 

(46,300) 455,097 408,797 



ACCOUNT NUMBER 

PUBLIC WORKS--TRAFFIC 

001.2004. 541.112001 

001. 2004. 541. 121001 

001. 2004. 541. 346028 

N/A 

PUBLIC WORKS--G I S 

001. 2006. 519. 112001 

001. 2006. 519. 121001 

N/A 

PUBLIC WORKS--PARKS 

001. 3304. 572. 112001 

001. 3304. 572. 121001 

001. 3304. 572. 343001 

N/A 

PUBLIC WORKS--ADMINISTRATION 

001.3305. 519. 112001 

001. 3305. 519. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

OPERATING SALARIES 

SOCIAL SECURITY 

MAINT TRAFFIC SIGNALS 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

UTILITIES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

(10,000) 127,995 117,995 

(800) 9,860 9,060 

50,000 25,000 75,000 

0 127,279 127,279 

39,200 290,134 329,334 

5,000 149,905 154,905 

400 11,850 12,250 

0 47,214 47,214 

5,400 208,969 214,369 

25,000 1,120,076 1,145,076 

1,900 88,590 90,490 

65,000 166,000 231,000 

0 (563,340) (563,340) 

91,900 811,326 903,226 

9,000 294,310 303,310 

700 22,590 23,290 

0 177,137 177,137 

9,700 494,037 503,737 



ACCOUNT NUMBER ACCOUNT TITLE 

PUBLIC WORKS--FLEET MANAGEMENT 

001. 3306. 519. 112001 OPERATING SALARIES 

001. 3306. 519. 121001 SOCIAL SECURITY 

N/A ALL OTHERS 

PUBLIC WORKS--FACILITIES MANAGEMENT 

001. 3309. 519. 112001 

001. 3309. 519. 114001 

001.3309. 519. 121001 

N/A 

NON-DEPARTMENTAL 

001. 9900. 519. 123004 

001. 9900. 519. 331001 

001.9900. 519. 331020 

001. 9900. 519. 341002 

001.9900. 519. 343002 

001.9900. 519. 345001 

001.9900. 519. 991012 

001.9900. 519. 991033 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

OPERATING SALARIES 

OVERTIME SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

RETIREMENT PREMIUM ASSIST 

PROFESSIONAL SERVICES 

FOURTH OF JULY 

TELECOMMUNICATIONS SERVICES 

STREET & HIGHWAY LIGHTING 

GENERAL INSURANCE 

TRANS TO RECREATION 

DEBT SVC TRF 2008 7.115K LOAN 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

14,000 406,128 420,128 

1,100 31,220 32,320 

0 (98,145) (98,145) 

15,100 339,203 354,303 

(9,000) 456,980 447,980 

(5,000) 10,000 5,000 

(1,100) 35,730 34,630 

0 338,609 338,609 

(15,100) 841,319 826,219 

45,000 215,000 260,000 

60,000 0 60,000 

10,000 5,000 15,000 

(15,000) 5,000 (10,000) 

70,000 315,000 385,000 

(24,000) 204,000 180,000 

270,100 2,417,361 2,687,461 

500 726,803 727,303 

0 278,107 278,107 

416,600 4,166,271 4,582,871 

1,216,448 21,373,422 22,589,870 



ACCOUNT NUMBER 

EXCISE TAX BOND SINKING FUND 

REVENUES 

202. 0000. 382. 002600 

202. 0000. 382. 002600 

N/A 

EXPENDITURES 

202. 9900. 519. 774000 

202. 9900. 519. 775000 

N/A 
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8/25/2009 

ACCOUNT TITLE 

TRF FROM 31110MM LOAN 

TRF FROM GF & 311 7115K LOAN 

ALL OTHERS 

TOTAL 

DEBT SVC 10MM LOAN 

DEBT SVC 7115K LOAN 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

1,500 525,130 526,630 

1,000 941,091 942,091 

0 199,000 199,000 

2,500 1,665,221 1,667,721 

1,500 525,130 526,630 

1,000 941,091 942,091 

0 199,000 199,000 

2,500 1,665,221 1,667,721 



ACCOUNT NUMBER 

GENERAL CONSTRUCTION FUND 

REVENUES 
304. 0000. 334. 040000 

304.0000. 334.040200 

304. 0000. 334. 040400 

304. 0000. 334. 040500 

304. 0000. 334. 700000 

304. 0000. 363. 024100 

304.0000. 363.024110 

304.0000. 363. 024120 

304. 0000. 384. 001000 

304. 0000. 389. 001600 

N/A 

EXPENDITURES 

304.9900. 519. 667003 

304. 9900. 541. 601003 

304. 9900. 541. 602002 

304. 9900. 541. 603005 

304. 9900. 541. 604001 

304. 9900. 541.604009 

304.9900. 541. 605002 

304. 9900. 541. 605003 

304. 9900. 541. 605005 

304. 9900. 541. 606003 

304. 9900. 541. 606004 

304. 9900. 541. 607003 

304. 9900. 541.607005 

304. 9900. 541. 607006 

304. 9900. 541. 607007 

304. 9900. 541. 607009 

304.9900. 541. 608001 

304. 9900. 541. 608003 

304. 9900. 541. 608005 

304. 9900. 541. 609001 

304. 9900. 541. 609002 

304. 9900. 541. 609010 

304. 9900. 541. 609012 

304. 9900. 541. 609024 

304. 9900. 541. 665002 

304. 9900. 541. 665005 

304. 9900. 541. 665006 

304. 9900. 541. 610008 

304.9900. 572. 609001 

304. 9900. 572. 665013 

N/A 
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8/25/2009 

ACCOUNT TITLE 

FOOT AVIATION BLVD 

CDBGGRANT 

FOOT LAP A-1-A 

GRANT LATERAL E POLLUTION CONTROL 

FRDAP VETERANS PARK 

IMPACT FEES 17TH ST 

MPO ENHANCEMENT 17TH ST 

IMPACT FEES AVIATION BLVD 

PROPOSED BORROWING 
TRF FROM 311 GENERAL 

ALL OTHERS 

TOTAL 

COUNCIL CHAMBERS IMPROVEMENTS 

YOUNG PARK SEAWALL 

RECONSTRUCT OUTFALLS 

CLEANING & TELEVISING STORM SEWERS 

A-1-A@17THSTREET 

JAYCEE PARK SODDING 

14TH AVE & 23RD ST PAVING 

IMPROVEMENTS TO AVIATION BLVD 

HUMISTON PARK BOARDWALK 

24TH AVE & 18TH ST DRAINAGE 

CLUB DR & BAY OAK LANE DRAINAGE 

LATERAL E STORMWATER FACILITY 

BRIDGE REHABILITATION 

17TH STREET STORAGE YARD FENCE 

LIVE OAK RD DRAINAGE 

GENSET REPLACEMENT 

BAY DRIVE AND RIVER DRIVE BRIDGE 

STORMWATER OUTFALLS 

NEW SIDEWALK CONSTRUCTION 

26TH STI COUNTRY CLUB DR DRAINAGE 

OLD DIXIE NURSERY 

TRAFFIC SIGNAL 14TH AVE 

HUMISTON PARK STORMWATER 

CDBG 

ANNUAL STREET RESURFACING 

SECONDARY DRAINAGE 

SIDEWALK AND CURB REPLACEMENT 

DATE PALM DITCH OUTFALL NSBB 

DOWNEY LITTLE FLOWER 

VETERANS PARK PHASE V 
ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

2,450,000 1,250,000 3,700,000 

330,000 0 330,000 

230,000 0 230,000 

510,000 0 510,000 

61,000 0 61,000 

1,003,674 0 1,003,674 

552,500 0 552,500 

2,246,375 1,250,000 3,496,375 

(1,500,000) 1,500,000 0 

6,907,283 1,267,549 8,174,832 

0 132,000 132,000 

12,790,832 5,399,549 18,190,381 

140,000 0 140,000 

270,000 0 270,000 

38,790 0 38,790 

25,000 0 25,000 

1,556,174 0 1,556,174 

25,000 0 25,000 

416,000 400,000 816,000 

4,696,375 2,500,000 7,196,375 

307,000 0 307,000 

155,723 0 155,723 

48,567 0 48,567 

840,000 0 840,000 

118,800 0 118,800 

18,000 0 18,000 

93,500 0 93,500 

150,000 0 150,000 

1,314,071 0 1,314,071 

380,000 300,000 680,000 

388,989 0 388,989 

74,709 0 74,709 

100,000 0 100,000 

24,000 0 24,000 

61,091 125,000 186,091 

330,000 0 330,000 

823,864 260,000 1,083,864 

4,091 45,000 49,091 

115,088 115,000 230,088 

120,000 0 120,000 

41,000 115,000 156,000 

115,000 0 115,000 

0 1,539,549 1,539,549 

12,790,832 5,399,549 18,190,381 



ACCOUNT NUMBER 

ONE CENT SALES TAX FUND 

REVENUES 

311. 0000. 389. 000200 

N/A 

EXPENDITURES 

311. 9900. 519. 991033 

311. 9900. 519. 991060 

311. 9900. 541. 991034 

311. 9900. 572. 990473 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRYOVER 

ALL OTHERS 

TOTAL 

DEBT SVC TRF 2008 7.115K LOAN 

DEBT SVC DODGER PROPERTY 10M 

TRF TO FUND 304 

TRF TO 473 REC CONSTRUCTION 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

6,994,783 359,067 7,353,850 

0 1,861,900 1,861,900 

6,994,783 2,220,967 9,215,750 

1,000 214,288 215,288 

1,500 525,130 526,630 

6,907,283 1,267,549 8,174,832 

85,000 15,000 100,000 

0 199,000 199,000 

6,994,783 2,220,967 9,215,750 



ACCOUNT NUMBER 

ELECTRIC FUND 

ELECTRIC FUND--REVENUES 

401.0000. 389. 000200 
N/A 

ELECTRIC FUND--EXPENDITURES 
401. 9900. 531. 991005 

N/A 

Budget Amendment - September 2010.xisx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRY-OVER 

ALL OTHERS 

TRF TO ELEC R&R FUND 
ALL OTHERS 

0 
TOTAL 

BUDGET 
REVISIONS 

9,172,719 
0 

9,172,719 

9,172,719 
o 

9,172,719 

CURRENT 
BUDGET 

(1,778,662) 

92,707,237 

90,928,575 

947,000 
17,027,926 

17,974,926 

REVISED 
BUDGET 

7,394,057 

92,707,237 

100,101,294 

10,119,719 
17,027,926 

27,147,645 

TOTAL 9,172,719 90,928,575 100,101,294 
======================~ 



ACCOUNT NUMBER 

ELECTRIC R&R FUND 

ELECTRIC R&R FUND··REVENUE 

403. 0000. 382. 000200 

403. 0000. 384001000 

N/A 

TOTAL 

ELECTRIC R&R FUND··EXPENDITURES 

POWER PRODUCTION 

403. 5000. 531. 608316 

403. 5000. 531.668311 

403. 5000. 531. 691314 

403. 5000. 531. 691316 

403.5000. 531. 692316 

N/A 

CUSTOMER SERVICES 

403. 5100. 531. 609391 

N/A 

T&D 

403. 5400. 531. 606361 

403.5400. 531. 667366 

403. 5400. 531. 667367 

403. 5400. 531. 667368 

403. 5400. 531. 667373 

403. 5400. 531. 668362 

403. 5400. 531. 668398 

403.5400. 531. 673362 

403.5400. 531. 675362 

403. 5400. 531. 678362 

403. 5400. 531. 678368 

403. 5400. 531. 691355 

403. 5400. 531. 691362 

403. 5400. 531. 691369 

403.5400. 531. 691394 

403. 5400. 531. 692394 

403.5400. 531. 693362 

403. 5400. 531. 693394 

403. 5400. 531. 694362 

N/A 

ELECTRICAL ENGINEERING 

403. 5410. 531. 668391 

403. 5410. 531. 670391 

403. 5410. 531. 673362 

403. 5410. 531. 674362 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

ELEC FUND CONTRIBUTION 

PROPOSED BORROWING 

ALL OTHERS 

FUEL OIL STORAGE TANKS 

MAINTENANCE FACILITY 

UNIT 4 TUNING AND CONFIGURATION 

LIFT STATION UPGRADE 

ENGINNERING STUDY RELAYS 

ALL OTHERS 

COMPUTERS 

ALL OTHERS 

SUBSTATION 11 RETAINING WALL 

UNDERGROUND CONDUIT 

U/G CONDUCTORS/DEVICES 

LINE TRANSFORMERS 

OUTDOOR LIGHTING 

69 KV BUSHINGS 

REPLACE RTU'S 

LOAD TAP CHANGER 

OUTAGE MANAGEMENT SYSTEM 

69KV BREAKER INSPECTION 

REPLACE TRANSFORMER BUSHINGS 

TRANSMISSION POLES 

REPLACE RTU'S 

FIBER OPTIC PROJECTS 

OIL DIELECTRIC TESTER 

SF6 MOISTURE TESTER 

69 KV BREAKERS 

CAPACITOR TESTER 

RELAY REPLACEMENT 

ALL OTHERS 

DESIGN & ANALYSIS SOFTWARE 

ARCGIS SERVER & TRAINING 

SUBSTATION 8/1 UPGRADES 

SUBSTATION CAPACITOR BANKS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 
REVISIONS BUDGET BUDGET 

9,172,719 947,000 10,119,719 

(6,550,000) 6,550,000 0 

0 660,000 660,000 

2,622,719 8,157,000 10,779,719 

299,400 0 299,400 

444,636 0 444,636 

65,783 0 65,783 

60,000 0 60,000 

50,000 0 50,000 

0 1,466,000 1,466,000 

919,819 1,466,000 2,385,819 

2,000 0 2,000 

0 6,000 6,000 

2,000 6,000 8,000 

80,000 0 80,000 

85,000 10,000 95,000 

150,000 215,000 365,000 

124,000 215,000 339,000 

30,000 70,000 100,000 

15,000 0 15,000 

75,000 75,000 150,000 

20,000 0 20,000 

51,000 0 51,000 

10,100 0 10,100 

19,500 0 19,500 

50,000 0 50,000 

75,000 75,000 150,000 

99,000 100,000 199,000 

4,000 0 4,000 

8,000 0 8,000 

88,200 90,000 178,200 

20,000 0 20,000 

54,300 150,000 204,300 

0 1,310,000 1,310,000 

1,058,100 2,310,000 3,368,100 

37,500 0 37,500 

7,300 0 7,300 

298,000 0 298,000 

300,000 0 300,000 

0 4,375,000 4,375,000 

642,800 4,375,000 5,017,800 

2,622,719 8,157,000 10,779,719 



ACCOUNT NUMBER ACCOUNT TITLE 

WATER AND SEWER FUND 

WATER AND SEWER FUND--REVENUES 

421.0000. 343. 060400 SEWER SERVICE CHARGE 

421.0000. 343. 060600 FIRE HYDRANT RENTAL 

421.0000. 343. 061500 IRRIGATION REUSE OTHERS 

421.0000. 361. 010200 INTEREST ON INVESTMENTS 

421.0000. 389. 000200 CASH CARRY OVER 

N/A ALL OTHERS 

WATER AND SEWER FUND--EXPENDITURES 

NON DEPARTMENTAL 

421. 9900. 536. 991007 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

TRF TO W&S R&R FUND 

ALL OTHERS 

0 

TOTAL 

BUDG.ET 

REVISIONS 

(411,626) 

(128,500) 

(102,369) 

70,000 

939,372 

0 

366,877 

366,877 

o 

366,877 

CURRENT 

BUDGET 

7,211,626 

175,000 

882,369 

37,100 

(938,063) 

9,267,192 

16,635,224 

2,196,758 

3,967,819 

6,164,577 

REVISED 

BUDGET 

6,800,000 

46,500 

780,000 

107,100 

1,309 

9,267,192 

17,002,101 

2,563,635 

3,967,819 

6,531,454 

TOTAL 366,877 16,635,224 17,002,101 ========================= 



ACCOUNT NUMBER ACCOUNT TITLE 

WATER & SEWER R&R FUND 

WATER & SEWER R&R FUND··REVENUES 

423. 0000. 334. 310000 SJRWMD DEEP INJECTION WELL 

423. 0000. 334. 310201 SRF CLEAN WATER LOAN WW310201 

423. 0000. 334. 310220 SRF DRINKING WATER LOAN DW310220 

423. 0000. 343. 060900 WATER IMPACT FEES 

423. 0000. 343. 061000 SEWER IMPACT FEES 

423. 0000. 382. 000300 W/S REV FUND CONT 

N/A ALL OTHERS 

TOTAL 

WATER & SEWER R&R FUND··EXPENDITURES 

WASTEWATER TREATMENT 9000 

423. 9000. 536. 601382 TRANSMISSION MAIN 

423. 9000. 536. 611380 CLARIFIER REHAB 

423. 9000. 536. 612380 GRIT SYS REFURBISHMENT 

423. 9000. 536. 617380 DEEP WELL INJECTION 

423. 9000. 536. 691380 DIFFUSERS 

423. 9000. 536. 692380 CHLORINE ANALYZERS 

N/A ALL OTHERS 

GRAVITY SEWER 9001 

423. 9001. 536. 671360 AVIATION BLVD SEWER RELOCATION 

423. 9001. 536. 672361 16TH & 17TH ST SEWER INST 

N/A ALL OTHERS 

WATER TREATMENT 9002 

423. 9002. 536. 603310 FUEL TANK 

423. 9002. 536. 606304 MAINTENANCE BUILDING 

423. 9002. 536. 660307 RO SUPPLY WELL 

423. 9002. 536. 691307 DEEP INJECTION WELL FACILITY 

N/A ALL OTHERS 

WATER DISTRIBUTION 9003 

423. 9003. 536. 626331 AVIATION BLVD WATER MAIN RELOCATION 

423. 9003. 536. 630330 

423. 9003. 536. 630331 

N/A 

Budget Amendment· September 2010.xlsx 

8/25/2009 

15th & 17TH ST WATER LINE 

16TH & 17TH ST WATER LINE 

ALL OTHERS 

BUDGET 

REVISIONS 

500,000 

10,309,000 

2,073,336 

75,000 

30,000 

366,877 

0 

13,354,213 

3,130,424 

150,003 

45,000 

6,270,121 

75,000 

10,000 

0 

9,680,548 

(150,000) 

14,000 

0 

(136,000) 

13,000 

657,518 

(300,000) 

1,967,175 

0 

2,337,693 

(300,000) 

2,000 

19,000 

0 

(279,000) 

CURRENT 
BUDGET 

0 

0 

0 

10,000 

10,000 

2,196,758 

205,500 

2,422,258 

0 

0 

0 

0 

0 

0 

112,000 

112,000 

150,000 

0 

49,500 

199,500 

0 

0 

800,000 

0 

17,500 

817,500 

300,000 

0 

0 

405,500 

705,500 

REVISED 

BUDGET 

500,000 

10,309,000 

2,073,336 

85,000 

40,000 

2,563,635 

205,500 

15,776,471 

3,130,424 

150,003 

45,000 

6,270,121 

75,000 

10,000 

112,000 

9,792,548 

0 

14,000 

49,500 

63,500 

13,000 

657,518 

500,000 

1,967,175 

17,500 

3,155,193 

0 

2,000 

19,000 

405,500 

426,500 



ACCOUNT NUMBER 

WASTEWATER REUSE 9004 

N/A 

ADMINISTRATION 9005 

423. 9005. 536. 638304 

N/A 

ENVIRONMENTAL LABORATORY 9006 

N/A 

FACILITY MAINTENANCE DIVISION 9007 

N/A 

LIFT STATION DIVISION 9008 

423. 9008. 536. 614371 

423. 9008. 536. 691345 

N/A 

METER MAINT DIVISION 9009 

N/A 

NON DEPARTMENTAL 9900 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

ALL OTHERS 

FIELD SERVICES BUILDING 

ALL OTHERS 

ALL OTHERS 

ALL OTHERS 

LIFT STATION #3 AVIATION BLVD 

TRUCK MOUNTED CRANES 

ALL OTHERS 

ALL OTHERS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

0 250,000 250,000 

0 250,000 250,000 

1,908,972 0 1,908,972 

0 1,000 1,000 

1,908,972 1,000 1,909,972 

0 46,258 46,258 

0 46,258 46,258 

0 6,100 6,100 

0 6,100 6,100 

(175,000) 175,000 0 

17,000 0 17,000 

0 20,000 20,000 

(158,000) 195,000 37,000 

0 89,400 89,400 

0 89,400 89,400 

0 0 0 

0 0 0 

13,354,213 2,422,258 15,776,471 



ACCOUNT NUMBER ACCOUNT TITLE 

AIRPORT 

AIRPORT --REVENUES 

441.0000. 389. 000200 CASH CARRY-OVER 

N/A ALL OTHERS 

TOTAL 

AIRPORT --EXPENDITURES 

441.4000. 542. 112001 OPERATING SALARIES 

441. 4000. 542. 121001 SOCIAL SECURITY 

441.4000. 542. 991017 NON OP TRANS TO 443 CONST 

N/A ALL OTHERS 

TOTAL 

AIRPORT CONSTRUCTION--REVENUES 

443. 0000. 331. 010000 FEDERAL GRANTS-CAPITAL 

443. 0000. 334. 010000 STATE GRANTS-CAPITAL 

443. 0000. 389. 001000 NON OP TRANS FROM 441 

N/A ALL OTHERS 

TOTAL 

AIRPORT CONSTRUCTION--EXPENDITURES 

443.4000. 542. 605001 

443. 4000. 542. 606001 

443. 4000. 542. 607001 

443. 4000. 542. 607002 

443. 4000. 542. 608001 

443. 4000. 542. 608003 

443. 4000. 542. 608006 

443. 4000. 542. 609003 

443.4000. 542. 610003 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

REHAB 11U29R & TAXIWAY F 

TERMINAL RENOVATIONS 

CLEAR PART 77 OBSTRUCTIONS, PHASE I 

ARFF VEHICLE PART 139 

AVIATION BLVD IMPROVEMENT 

REHABILITATE UTILITIES CPV 

AIRPORT OPERATIONS FACILITY 

REROOF BLDG 78 

RUNWAY 11R129L TAXIWAY C 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

650,282 (23,799) 626,483 

0 2,598,650 2,598,650 

650,282 2,574,851 3,225,133 

37,000 509,897 546,897 

2,800 39,810 42,610 

610,482 610,482 

0 2,025,144 2,025,144 

650,282 2,574,851 3,225,133 

2,003,248 0 2,003,248 

1,608,038 1,200,000 2,808,038 

610,482 392,000 1,002,482 

0 0 0 

4,221,768 1,592,000 5,813,768 

1,345,536 1,500,000 2,845,536 

192,581 0 192,581 

193,185 0 193,185 

497,100 0 497,100 

386,940 0 386,940 

188,029 0 188,029 

545,170 0 545,170 

65,859 0 65,859 

807,368 0 807,368 

0 92,000 92,000 

4,221,768 1,592,000 5,813,768 



ACCOUNT NUMBER 

MARINA 

MARINA--REVENUES 

451.0000. 389. 000200 

N/A 

MARINA--EXPENDITURES 

MARINA DIVISION 

451.4100. 575. 112001 

451. 4100. 575. 113002 

451. 4100. 575. 114001 

451.4100. 575. 121001 

451.4100. 575. 331001 

451.4100. 575. 334007 

451.4100. 575. 334016 

451.4100. 575. 342001 

451. 4100. 575. 343001 

N/A 

MOORINGS DIVISION 

451.4101. 575. 334007 

451.4101. 575. 346060 

451.4101. 575. 352006 

451.4101. 575. 352014 

451.4101. 575. 610001 

N/A 

SOUTH COMPLEX 

451. 4102. 575. 346001 

451. 4102. 575. 346003 

451. 4102. 575. 352010 

N/A 

NON DEPARTMENTAL 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRY-OVER 

ALL OTHERS 

TOTAL 

OPERATING SALARIES 

PART TIME SALARIES 

OVERTIME SALARIES 

SOCIAL SECURITY 

PROFESSIONAL SERVICES 

OTHER CONTRACTURAL SERVICES 

DISCOUNT ON CREDIT CARDS 

POSTAGE 

UTILITIES 

ALL OTHERS 

OTHER CONTRACTURAL SERVICES 

MARINA MOORINGS MAINT 

JANITORIAL SUPPLIES 

OTHER COMMODITIES 

WASTE PUMP OUT SKID 

ALL OTHERS 

FORKLIFT MAINTENANCE & FUEL 

BUILDING MAINTENANCE 

ELEC PARTS & SUPPLIES 

ALL OTHERS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

122,100 (394,427) (272,327) 

0 2,142,830 2,142,830 

122,100 1,748,403 1,870,503 

7,000 164,101 171,101 

5,000 7,000 12,000 

3,000 8,000 11,000 

1,100 13,700 14,800 

1,000 0 1,000 

2,000 4,000 6,000 

4,000 20,000 24,000 

2,000 300 2,300 

30,000 40,000 70,000 

0 853,191 853,191 

55,100 1,110,292 1,165,392 

6,000 500 6,500 

7,000 4,500 11,500 

2,000 2,000 4,000 

5,000 100 5,100 

8,000 0 8,000 

0 157,109 157,109 

28,000 164,209 192,209 

15,000 10,000 25,000 

20,000 5,000 25,000 

4,000 1,000 5,000 

0 114,212 114,212 

39,000 130,212 169,212 

0 343,690 343,690 

0 343,690 343,690 

122,100 1,748,403 1,870,503 



ACCOUNT NUMBER 

SOLID WASTE 

SOLID WASTE--REVENUES 

461.0000. 389. 000500 

N/A 

SOLID WASTE--EXPENDITURES 

461.3308. 534. 112001 

461. 3308. 534. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

UNAPPR SURPLUS 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

TOTAL 

BUDGET 

REVISIONS 

156,100 

0 

156,100 

145,000 

11,100 

o 

CURRENT 

BUDGET 

(268,812) 

2,685,750 

2,416,938 

951,825 

75,870 

1,389,243 

REVISED 

BUDGET 

(112,712) 

2,685,750 

2,573,038 

1,096,825 

86,970 

1,389,243 

TOTAL _______ 15_6~,1_0_0 ______ 2~,4_16~,_93_8 ______ 2~,_57_3~,0_3_8 



ACCOUNT NUMBER ACCOUNT TITLE 

RECREATION & PARKS FUND 

RECREATION--REVENUES 

471. 0000. 383. 000100 GF CONTRIBUTION 

N/A ALL OTHERS 

RECREA TlON--EXPENDITURES 

471.4500. 572. 112001 OPERATING SALARIES 

471. 4500. 572. 113002 PART TIME SALARIES 

471.4500. 572. 114001 OVERTIME SALARIES 

471.4500. 572. 115006 EMT/LiFEGUARD 

471. 4500. 572. 121001 SOCIAL SECURITY 

471. 4500. 572. 331001 PROFESSIONAL SERVICES 

471. 4500. 572. 334003 JANITORIAL SUPPLIES 

471. 4500. 572. 343001 UTILITIES 

471. 4500. 572. 347001 PRINTING & BINDING 

471.4500. 572. 349003 SCHOOLS & MEETINGS 

471.4500. 572. 352017 SPECIAL EVENTS 

471. 4500. 572. 354001 SUBSCRIPTIONS/MEMBERSHIPS 

N/A ALL OTHERS 

RECREA TlON--PARKS 

N/A ALL OTHERS 

RECREATION CONSTRUCTION FUND 

RECREATION CONSTRUCTION--REVENUES 

473. 0000. 389. 000200 CONTRIBUTION FROM 311 

N/A ALL OTHERS 

RECREATION CONSTRUCTION--EXPENDITURES 

473. 4500. 572. 609008 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

HUMISTON PARK 

ALL OTHERS 

TOTAL 

TOTAL 

TOTAL 

BUDGET 

REVISIONS 

270,100 

0 

270,100 

66,000 

125,000 

1,200 

2,000 

14,800 

11,500 

1,400 

43,000 

1,000 

1,700 

2,000 

500 

0 

270,100 

0 

0 

270,100 

85,000 

0 

85,000 

85,000 

o 

CURRENT 

BUDGET 

2,417,361 

792,500 

3,209,861 

756,315 

151,090 

54,800 

8,320 

74,260 

34,500 

44,908 

224,000 

9,000 

3,000 

5,000 

750 

594,856 

1,960,799 

1,249,062 

1,249,062 

3,209,861 

15,000 

0 

15,000 

o 
15,000 

REVISED 

BUDGET 

2,687,461 

792,500 

3,479,961 

822,315 

276,090 

56,000 

10,320 

89,060 

46,000 

46,308 

267,000 

10,000 

4,700 

7,000 

1,250 

594,856 

2,230,899 

1,249,062 

1,249,062 

3,479,961 

100,000 

0 

100,000 

85,000 

15,000 

TOTAL=======8=5~,0=0=0=======1=5~,0=0=0=======1=0=0,~00=0= 



ACCOUNT NUMBER 

SELF-INSURANCE FUND 

SELF-INSURANCE --REVENUES 

502. 0000. 389. 000200 

N/A 

SELF-INSURANCE --EXPENDITURES 

502. 1400. 513. 112001 

502. 1400. 513. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRY OVER 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 
ALL OTHERS 

TOTAL 

BUDGET 

REVISIONS 

15,100 

0 

15,100 

14,000 

1,100 

o 

CURRENT 

BUDGET 

(30,589) 
880,000 

849,411 

156,677 

11,990 
680,744 

REVISED 

BUDGET 

(15,489) 

880,000 

864,511 

170,677 
13,090 

680,744 

TOTAL 15,100 849,411 864,511 
======================~ 



ACCOUNT NUMBER 

CONFISCATED PROPERTY TRUST FUND 

REVENUES 

601. 0000. 351. 020000 
601. 0000. 389. 000200 

N/A 

EXPENDITURES 

601. 1801. 521. 355002 

601. 1801. 521. 661019 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

CONFISCATED PROPERTY 

CASH CARRYOVER 

ALL OTHERS 

TOTAL 

MISCELLANEOUS 

MISCELLANEOUS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 
REVISIONS BUDGET BUDGET 

7,200 0 7,200 

0 0 0 
0 0 0 

7,200 0 7,200 

2,200 0 2,200 
5,000 0 5,000 

0 0 0 

7,200 0 7,200 



ACCOUNT NUMBER 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

GENERAL FUND 

EXCISE TAX BOND 

GENERAL CONSTRUCTION FUND 

ONE CENT FUND 

ELECTRIC FUND 

ELECTRIC SINKING FUND 

ELECTRIC R & R FUND 

ELECTRIC MAINT FUND 

WATER & SEWER FUND 

WATER & SEWER SINKING FUND 

WATER & SEWER R & R FUND 

AIRPORT FUND 

AIRPORT CONSTRUCTION FUND 

MARINA FUND 

SOLID WASTE FUND 

RECREATION FUND 

RECREATION CONSTRUCTION FUND 

SELF INS FUND 

CEMETERY FUND 

CONFISCATED PROPERTY 

LAW ENFORCEMENT EDUCATION FUND 

BUDGET 

REVISIONS 

1,216,448 

2,500 

12,790,832 

6,994,783 

9,172,719 

o 
2,622,719 

o 
366,877 

o 
13,354,213 

650,282 

4,221,768 

122,100 

156,100 

270,100 

85,000 

15,100 

o 
7,200 

o 

52,048,741 

CURRENT 
BUDGET 

REVISED 
BUDGET 



RESOLUTION NO. 2010 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
VERO BEACH, FLORIDA, ADOPTING THE EVALUATION AND 
APPRAISAL REPORT FOR THE CITY OF VERO BEACH 
COMPREHENSIVE PLAN; STA.1;ING THE INTENT OF THE 
CITY COUNCIL TO AMEND THE COMPREHENSIVE PLAN 
BASED UPON RECOMMENDATIONS CONTAINED IN THE 
REPORT; APPROVING TRANSMITTAL OF THE REPORT TO 
THE DEPARTMENT OF COMMMUNITY AFFAIRS IN 
ACCORDANCE WITH SECTION 163.3191, FLORIDA STATUTES; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Council adopted the City of Vero Beach Comprehensive 

Plan on July 21, 1992; and 

WHEREAS, the City of Vero Beach Comprehensive Plan was amended based on 

the 1999 Evaluation and Appraisal Report on February 5, 2008; and 

WHEREAS, the Florida Legislature intends that local planning be a continuous 

and ongoing process; and 

WHEREAS, Section 163.3191, Florida Statutes, directs local governments to 

periodically assess the success or shortcomings of the adopted comprehensive plan to 

adequately address changing conditions and state policies and rules; and 

WHEREAS, Section 163.3191, Florida Statutes, directs local governments to 

adopt needed amendments to ensure that the comprehensive plan provides appropriate 

policy guidance for growth and development; and 

WHEREAS, the City of Vero Beach Planning and Zoning Board, acting as the 

designated Local Planning Agency, reviewed the Evaluation and Appraisal Report, held 

an advertised public hearing on September 2, 2010, provided for participation by the 

public in the process, and rendered its recommendations to the City Council; and 

Page 1 of3 
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WHEREAS, the City Council reviewed the Evaluation and Appraisal Report and 

held an advertised public hearing in accordance with the requirements of state law; 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF VERO BEACH, FLORIDA, THAT: 

Section 1. Adoption of the Evaluation and Appraisal Report 

The City Council hereby adopts the Evaluation and Appraisal Report for the City 

ofVero Beach Comprehensive Plan, attached here as Exhibit A. 

Section 2. Intent to Amend the Comprehensive Plan 

The City Council hereby states its intention to amend the City of Vero Beach 

Comprehensive Plan in accordance with the recommendations contained in the 

Evaluation and Appraisal Report. 

Section 3. Transmittal of the Evaluation and Appraisal Report 

The City Council hereby directs staff to transmit the Evaluation and Appraisal 

Report to the Department of Community Affairs for the purpose of a sufficiency review 

in accordance with Section 163.3191, Florida Statutes. 

Section 4. Repeal of Conflicting Provisions 

All previous ordinances, resolutions, or motions of the City Council, which 

conflict with the provisions of this resolution, are hereby repealed to the extent of such 

conflict. 

Section 5. Effective Date 

This Resolution shall be effective upon adoption. 

Page 2 of3 
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This Resolution was advertised in the Press Journal on the __ day of 

______ , 2010, as being scheduled for a public hearing to be held on the __ 

day of ______ , 2010, at the conclusion of which hearing it was moved for 

adoption by Councilmember seconded by 

Councilmember _____________ , and adopted by the following vote: 

Mayor Kevin Sawnick 

Vice Mayor Sabin C. Abell 

Councilmember Thomas P. White 

Councilmember Brian Heady 

Councilmember Kenneth J. Daige 

ATTEST: 

Tammy K. Vock 
City Clerk 

Approved as to form and legal sufficiency: 

Charles P. Vitunac 
City Attorney 
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COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21.2010 

TO: The Honorable Mayor and Members of the City Council 

FROM: James M. Gabbard, City Manager 

DATE: September 13, 2010 

SUBJECT: ELECTRIC UTILITY DISCUSSION 

John Lee, Acting Electric Utilities Director, will discuss with the City Council the 
following information: 

• Electric Rate - Residential Service (Existing and Proposed) 
• Electric Comparison - Residential Customer - 1,000 Kilowatt Hours (Existing 

and Proposed) 
• Electric Comparison - Residential Customer - 2,500 Kilowatt Hours (Existing 

and Proposed) 

JMG:jav 
Attachments 

xc: John Lee 
Stephen Maillet 
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Electric Rate 

Residential Service 

Customer Charge 

Energy Charge - Step One 

Energy Charge - Step Two 

Fuel Cost 

Existing 

Rate 

$7.95 

0.0440 

0.0690 

0.0695 

Proposed 

Rate 

$8.14 

0.0450 

0.0706 

0.0640 



Electric Comparison 
Residential Customer 

1,000 Kilowatt hours 

Existing 

Rate 
Proposed 

Rate 

Electric Service - Meter 

Electric Service - Fuel Cost 

$51.95 $53.14 

$69.50 $64.00 

Total Electric Charges $121.45 $117.14 

$4.31 



Electric Comparison 

Residential Customer 

2,500 Kilowatt hours 

Existing 

Rate 

Proposed 

Rate 

Electric Service - Meter 

Electric Service - Fuel Cost 

$155.45 $159.04 

$173.75 $160.00 

Total Electric Charges $329.20 $319.04 

$10.16 



TO: 

FROM: 

DATE: 

COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21, 2010 

The Honorable Mayor and Members of the City Council 

James M. Gabbard, City Manager 

September 13, 2010 

SUBJECT: ASSET PURCHASE AND FRANCHISE AGREEMENT BETWEEN THE 
CITY OF VERO BEACH AND TOWN OF INDIAN RIVER SHORES 

Attached is a memorandum from Rob Bolton, dated September 14, 2010, which 
provides background information and a recommendation on the above-referenced 
subject. 

It is the recommendation of the City Manager's Office that Council approve the 
Asset Purchase and Franchise Agreement between the City of Vero Beach and 
Town of Indian River Shores, including any comments/amendments received 
from the legal firm of Gray Robinson and the City Attorney's Office. 

JMG:jav 
Attachments 

xc: Rob Bolton 
Monte Falls 
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To: 
Dept: 

From: 

Date: 

RE: 

DEPARTMENTAL CORRESPONDENCE 
WATER AND SEWER DEPARTMENT 

James M. Gabbard 
City Manager 

Robert J. Bolton, P.E., Director ~G , 

September 14, 2010 

Asset Purchase and Franchise Agreement between the City of Vera Beach 
and Town of Indian River Shores 

Background: 

The Town of Indian River Shores (Town) still owns a portion of the utility infrastructure 
within the Town limits that they want to sell along with granting a new thirty (30) year 
franchise agreement. The Town has prepared and forwarded to the City through their 
consultant an Asset Purchase and Franchise Agreement which they have set a deadline 
of October 8, 2010 for response. I have forwarded this Purchase and Franchise 
Agreement onto our legal firm Gray Robinson as well as the City Attorney's Office for 
their review and comment. 

In general, this agreement obligates the City to the following: 
1. Closing Costs and reimbursement of legal costs and consultant costs 

at an estimated amount of $60,000.00 total; 
2. waiving the 10% outside City surcharge for a period of thirteen (13) 

years as a means of payment for the infrastructure owned by the 
Town; 

3. providing the Town ninety (90) days notice of any rate increases 
4. providing the Town with the five year Capital Improvement Plan, 

specific to facil ities within the Town, annually; 
5. providing a minimum of 2.0 million gallons per day (MGD) annual 

average daily flow (ADF) of reclaimed water capacity to customers in 
the Town in 2010, increasing to 2.9 MGD ADF by the year 2040. 

I have reviewed the agreement and find the terms acceptable. I have minor 
comments/amendments that I will forward to the City Attorney's Office for inclusion in 
their review. 

Funding 
Funding for the estimated $60,000.00 will be from revenues. 

c:\my documenls\purchasing\town of irs agreement.docx 



Recommendation 
Please place this item on the September 21, 2010 agenda for review and approval. I will 
forward all comments/amendments to these documents as received from Gray 
Robinson and the City Attorney's Office upon receipt. Recommend City Council 
approves the Purchase and Franchise Agreement with any comments/amendments 
received by the September 21 , 2010 meeting. 

Please contact me at ext. 5228 if you have any questions. 

xc: Charles Vitunac, City Attorney 
Thomas A. Cloud, Gray Robinson 
Monte Falls, Public Works Director 

C:IMy DocumentslPurchasinglTown of IRS Agreement.docx 



September 13, 2010 
GAl #A100856.00 

Mr. Rob Bolton, Director 
City of Vero Beach Water and Sewer Administration 
17 17th Street 
Vero Beach, FL 32960 

Re: Draft Asset Purchase and Franchise Agreement 

Dear Mr. Bolton: 

gai consultants 
transforming Ideas Into reality:» 

Attached is the Draft Asset Purchase and Franchise Agreement between the Town of Indian 

River Shores and the City of Vero Beach for your, the City Attorney's and special counsel's 

consideration. 

Please notify us at your earliest convenience if you do not wish to negotiate substantially the 

same terms and conditions delineated herein. We would appreciate your comments back to us 

by October 8th at the latest. 

Thank you for your cooperation in this matter. 

Very truly yours, 
GAl Consultants, Inc. 

;;{J / 
Geralc C. Hartman, PE, BCEE, ASA 
Vice President 

CC: E. William Kenyon, Mayor, Town of Indian River Shores 
Richard F. Jefferson, Town Manager, Town of Indian River Shores 
Chester Clem, PA, Town Attorney, Town of Indian River Shores 
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ASSET PURCHASE AND FRANCHISE AGREEMENT BETWEEN 

THE TOWN OF INDIAN RIVER SHORES, FLORIDA 

AND THE CITY OF VERO BEACH, FLORIDA 

This "Agreement" is entered inte en this _ day .of _ ___ 20_, by and between the 

Tewn .of Indian River Sheres, a Flerida municipal cerpera!ien, (hereinafter referred te as 

"INDIAN RIVER SHORES") and the City .of Vere Beach, F I()nd,~; 'a Flerida municipal cerperatien 
.. ;'.' 

(hereinafter referred te as "VERO BEACH"), .' .. 
WITNESSETA .~ . 

.t.' .,'. '-"'",. 

WHEREAS, INDIAN RIVER SHORES' i~ the .owner .of -a water distributien and 
, , 

wastewater cellectien system in Indian River "Ceunty, Flerida, and ' serving the residential 
.;'~ 

cemmunity mere fully described en Exhibits "A" and "B", altii¢6l:ld, (hereinafterreferred te as the 
-.~ ,x~. x~·< ·,<, \ 

"TOWN'S UTILITY AREA"); »>:;, .::;,., . 
'~.~:H ~, . .... ~ 

WHEREAS, VERa BEACH is : engat)e,d ,in petableCind reclaimed water service and 
. . '- ,,' 

wastewater cellectien in this '!lrea and is;3\JtherizeQ; 19 pe in thE! business .of furnishing water 

service and wastew~!~f:COlle~!ibl] , te the v~rieUSCQirirhJ'hiti~S i~ the VERa BEACH's Service 
'." "'j'"' . ,,' . .' '<.' '.' 

Area' , VERa BEAC)I;t desires 10 acquire, and . .lNDIAN RIVER SHORES desires te sell the 

petable water distribuile~ . facil i~ll~ . and waslewater cellectien facilities , (cellectively the 

"Faci litie~""-insialledt9previil~ peiab;~; seJVi¢e and i;astewater cellectien service te the property 
,_.' " '-' ~. " ~ 

.of INDI~!'J RIVER SHOR,ES' custe~ers , sulijecl t.o the terms and cenditiens .of this Agreement, 

as such FaCilities may be mOdified prior.te Clesing with the censent .of the VERa BEACH. 
, '. ". , 

NOW,<tHEREFORE , in censideratien .of the mutual cevenants as hereinafter set ferth , 
~ ",'~' . " , 

the parties heretO il'gtee as follOws: 
<, ~" '. , ,( 

" ,.,. .~.:>,.'~ 
<-.< " •. ', 

ARTICLE I 

REPRESENTATIONS BY INDIAN RIVER SHORES 

INDIAN RIVER SHORES represents and warrants that, te INDIAN RIVER SHORES's 

actual knewledge: 

1 Area in which the purchaser has the exclusive right to provide water, wastewater, and reclaimed water 
service. 
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1) INDIAN RIVER SHORES is a municipal corporation duly incorporated, validly existing 

and in good standing under the laws of the State of Florida authorizing it to construct, 

operate and maintain a public water distribution system and wastewater collection 

system. 

2) INDIAN RIVER SHORES is, and at the Closing (the "Closing" as hereinafter defined) 

will be, the owner of the Facilities with good and marketable title, free and clear of all 

liens and encumbrances. 

3) VERO BEACH is exempt from the Florida Publig;:;Service Commission regulation 

4) 

5) 

(hereinafter referred to as the "Commission"). ,:/';:;;':" 
,.> .'~~y' . ~"<,.i>~" 

INDIAN RIVER SHORES will cooperate fully withVERO BEACH in any and all 
'.,1, " '"' ',.'.,, '/.,-. 

applications or petitions to public authoriiiiis deemed nec~'~sary or desirable by VERO 
/ ,' -';"< >'.- ~<' .~ : ',-

BEACH in connection with the purch~~~: ~f the Facilities from"H4[)IAN RIVER SHORES 
" -" ?;<.-., 

as contemplated herein. «;, 0:, ";:-:, 

Attached hereto as EXhibitS\2A" , ~nd "B" ar~~~tall~d :~aps and listin~f6f the Facilities 

of INDIAN RIVER SHOR~;~ :tibii, acquired ' ~Y ;'V:ERO BEACH, pursuant to this 
,-:.~ ,'. ,. ". -',"/'. ,_.,>-., 

Agreement, shoVliin,gboth theif'(espe'dii~~. installatidriloc:ation and description Said 

Facilities inctug~:~li:; Wi,l!!ir and '<;.ya7tew<l!$iHJlil!~Ycas~~fs and equipment owned by 

INDIAN RIV~R:SHORE~ : within thJp/6p~rty2, "iii:ciiiiding but not limited to a water 
;'C.;'_, ij/_. .,\ .' .,".,' 

distribution system find q:;\iiastewater<Cipllection system as shown in Exhibits "A" and 
," ,' ,,"v. ,..;~>:,<~;:y .:: ., :.," 

"B':, : 'j;tle,flngineeriilg ;pl1iRs: and $pecifications for the Facilities have been organized 

" ~nd~iil ~J :tr~i{sferred "&:YFRO ~~AciHwit~:all other records. Said Facilities expressly 

' frihlude custom~td!iPOSi;f: ki;lcj accou~ts receivable, if any, both of which shall be 

traH~(erred to vE~b: ~sACH" ~t:C;loSing. The Facilities are constructed within publicly 

dedic~tEid : lands or a;~~htherwiseaccessible to INDIAN RIVER SHORES and VERO 
;1·, ..... ;·) "," '_,',,' 

BEACH. To ~ih.e extent<YERO BEACH reasonably requires any rights of non-exclusive 
«h .'" ,',.~ 

access to the Fa6i1iti~S:/INDIAN RIVER SHORES agrees to grant those rights. 
" .~~y 

6) INDIAN RIVER SHORES represents that there are none of the following as of the date 

of this Agreement, the following: 

(a) All pending or threatened action at law, suits in equity or administrative 

proceedings relating to the Facilities; 

2 Any external thing over which the rights of posseSSion, use, and enjoyment are exercised. 
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(b) All contracts or obligations of any nature between INDIAN RIVER SHORES and 

any other party, including all developer agreements relating to the utility. 

(c) All real estate, easements and rights and/or privileges associated with the utility 

owned by INDIAN RIVER SHORES to be transferred hereunder. 

7) There are no pending or threatened actions at law or suits in equity relating to the 

Facilities, or any pending or threatened proceedings before any other governmental 

agency. 

8) There are no contracts or obligations of any nature:p.eiWeen INDIAN RIVER SHORES 

and any other party relating to the Facilities or serVice;or promised service. 
~-< /- . 

9) Neither INDIAN RIVER SHORES nor . an~ entity or indi~i<!ual affiliated with INDIAN 

RIVER SHORES has executed any agreement with VERO I3sACH regarding lots within 
AA . 

the Service Area, or with any other parties, where under such 'purc<hases other parties 

have acquired any interest in the FacilitiEis 'iJ:;;ed .or.to be used i~ 'i~1)9~ring service to 
,.~'~ ,A '. • _:.~; _,~ ",'-" :": . ' <:: . 

them. . ;; .. "." ··,.c· · ," .. 
·I,~'x,,~.>;," \~;'~"A 

1 0) Facilities are capable of render ing Wili$r ?lnd wasi~Y'ia!er utility service in the ordinary 

course of busin~~s. iQ GOmplianc~ "Vith all ':fe:i:ler?ll, stat~¥~!;1 local rules and regulations 
.~::<': ~ .,:~/ .;~: -'.0 . .> .~ '" -~.,","<~ . ' " __ ~:. 

including bUI .:~o(iimlied to.all rules and regul;3flon~:r.eJated to environmental protection, 

wastewater' 2~lfection , arid drinking water': .... , 
. . ~ 

11) Prior to the CI;~itig , the ,CbriSUmmation: of the transactions contemplated herein will 
.,;-, .•. . ,.---;<~;- -.\:: -. .," .... , >~ +. ~» . 

. have Oeel'lq\!Jy authorized by all ne9!'~sary. action , corporate or otherwise, on behalf of 
,. • • ~7 

< '. '. 
, J'NDIAN RIVER SHORES. , ,.,-

. '-.'-,"-,"( 
, .. (~. ~ 

12) INDIAN RIVER SH6RES has 'filed all tax returns which are required to be filed , and 
.j ~". "-' " 

each retiJrl1 which has been filed is true and correct, and INDIAN RIVER SHORES has 
";','';- <' " 

paid all taxE!$ ;shown ~s.:t)ayable on such returns when and as required by applicable 
'.<'.2+ • 

law. 

13) No representation or warranty by INDIAN RIVER SHORES in this Agreement, or any 

statement or certificate furnished or to be furnished to VERO BEACH pursuant hereto 

or in connection with the transactions contemplated herein, contains or will contain any 

untrue statement of a material fact or omits or will omit to state a material fact 

necessary to make the statements contained herein or therein not misleading . 
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ARTICLE II 

CLOSING AND PURCHASE PRICE 

1) Closing 

(a) The Closing shall take place prior to the execution of the renewal of the 

Franchise agreement. The Closing shall take place by or before January 31 st, 

2011 , thus meeting the five year notice as described in the existing franchise 

agreement between INDIAN RIVER SHORES1j[ld VERa BEACH. 

(b) At the Closing , INDIAN RIVER SHORE$ :~i!l, upon due performance by VERa 

BEACH of its obligations under the Agr~<;linerit<deliver: 
• <' 

(i) such good and sufficient ·· s~ecial wamlilty deeds, bills of sale with 
/'/,'" " .' <~ 

covenants of warranty,: and sufficient instrum~ri.ts of sale, in form and 
" , 

substance reasonably sai(sfactory to VERO BEA0,8;s counsel, as shall 
'.~;<, .<.;;.;.-, " .. : 

be required to vest in VERO .• BEACH marketable ' title to all of the 

Facilities u;Ei~"'t()r the eXistin~' U~t~r and wastewater ~ystem , free and . '~ '" .. ". 

clear of liens and encumbrances offA/ery nature that would render title to 

t~\lXq};ilities unmark~tabl~; ' . • ":.' 
"'~-~<-:~+ (~.,~'> . " ,,' /'.~ ...' 

(ii) <all 'ofihe< files, dOCUr'nEmis , ~' papers; .: agreements, books of account, 
. "'0>. ~~"/:_~ ~'. 

' cus\omer lists, original cost invoices, engineering drawings, and records 
"-', • ~ , <.> ' •• 

'" ,. possessed "by INDIAN RiVER SHORES pertaining to the water and 

, '.': >:: ... : :waste~;te;.'utility ~u~iness ~onducted by INDIAN RIVER SHORES in the 
, '<.'" • y ~ 

p'rc,perty, 6th'¢r than its minute books and stock records , and any other 
<" ",,' •.. 

recoids [easo~~b'ly needed by INDIAN RIVER SHORES; 
, ~ '.". ~', ..•. , 

·; .(iii) all ordef~,permits , licenses or certificates issued or granted to INDIAN 

'::; RIVER SHORES by any governmental authority in connection with any 

authgi izatlon related to the construction, operation or maintenance of its ,. 
Facilities or the conduct of its water and wastewater utility business; and 

(iv) an opinion of Counsel for INDIAN RIVER SHORES, dated as of the 

Closing, that upon the delivery to VERO BEACH of the Bill of Sale and 

the approval of the respective legislative parties under Chapter 180.301 

F.S. that VERO BEACH will then have title to the Facilities, free and 

clear of all liens and encumbrances in connection with the acquisition, 

construction, installation, and financing of the Facilities. 
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(c) At the Closing and from time to time thereafter, INDIAN RIVER SHORES shall 

execute and deliver such further instruments of sale, conveyance, transfer and 

assignment, and take such other action (without expending funds or bringing 

suit) as VERa BEACH may reasonably request, in order more effectively to sell , 

convey, transfer and assign to VERa BEACH any of INDIAN RIVER SHORES's 

Facilities, to confirm the title of VERa BEACH thereto and to assist VERa 

BEACH in exercising rights with respect thereto . 

2) VERa BEACH's Consideration 

(a) At the Closing VERa BEACH shall , upq[(qLi~ performance by INDIAN RIVER 
«:', _, or •• 

SHORES of its obligations under tlie Agreel)1ent, deliver to INDIAN RIVER 

SHORES the Purchase Price (th~ .. "Purchase Price") in the amount of ten 
/, . . 

thousand dollars ($10,000). )V~RO BEACH assumes any liabilities of INDIAN 

RIVER SHORES wholly arising' 6riqrto Closl~Q; '. 
:'" " , ;' .".'~ . ",:- .... -,,' 
~.~.> ...... ",/..,.. ~+,., 

(b) At the Closing VERO.BEACH shall alsq··dWVer to INDIAN RIVER SHORES the 
'Y" ."":~ '.':~: " /v)i ' .. 

costs incurred for leg~'I ~~n'd 'consulting se&ic,es to INDIAN RIVER SHORES for 
x > ,. ~'''' '" , > .. / 

the purposes associateiiWith c/eation of this A greement and equity assessment 

of Facilities: aswell as cI~~ing and {r~hsaction~1 costs. 
j'>:~->".y, .• , . .,'<'_ '._ '."" '. <" >, v,,. ~ 

-'<"",:,,-, <'~:.. ..<,.~'~~~ '~'.~> -.', 
,'., ,,:,. ~. /<~" .. ', 

" ~ .. co." , 
.... x '. A 

,', >, , • <' AGENCY, APPROVALS 

Within 'fifteen (15) days ' fbllowingt~e executici~ of this Agreement VERa BEACH will file 
( ,,~ " ".,''' ".". " 

applications: for, transfer with ' the FIO;icM" Qepartment of Environmental Protection (FDEP) and 
":<, "r·.· 

the South Florid~ ;\lVater Mana~¢rnent Di~trict (SFWMD) requesting the transfer of the Public 

Utility permits or ;~q~Elntial w~f~F use permit. INDIAN RIVER SHORES agrees to cooperate 
-,.;-: .. -, .\. "- . ~ " ..•• :~ < 

fully with VERa BEACH 'in VE,RO BEACH's application for such transfers and approvals. 
", " - .~.'/' 

ARTICLE IV 

GENERAL 

1) Upon purchase of the Facilities of INDIAN RIVER SHORES, and for the duration of the 

Franchise Agreement found in Article IV, VERa BEACH shall supply all customers 

within INDIAN RIVER SHORES with continuous (subject to unavoidable outages) , 
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adequate and customary water and wastewater utility service, and to operate, 

continuously maintain and promptly repair when necessary Facilities acquired herein , 

thus meeting all level-of-service standards as per comprehensive plans. VERO BEACH 

shall maintain wholesale emergency interconnect agreements and interconnects as 

appropriate in order to continue to provide adequate service to INDIAN RIVER 

SHORES in the event of outages, excessive demand , or other related events. 

INDIAN RIVER SHORES's customers shall be treated in a manner equivalent to that of 

customers served inside of the boundaries of VER9I3EACH, and shall receive a rate 

no less favorable than the rate offered by V~~O::BEACH to any other customer it 

serves inside of the boundaries of VERO 1?.E~~CHi:; This warranty shall survive the 
, , .' 

Closing of this Agreement. 
. ;'.< ~ 

~ c·,., 
2) Upon purchase of the Facilities oC INDIAN RIVER SHORES, VERO BEACH shall 

3) 

4) 

", H,';' . 
immediately waive the 10% surcharge paid by custClmers in INDIAN RIVER SHORES, 

"'.' , ,:' :-~' " ')'.~ .'" 
shown in Exhibit "C", and shall continue ;t6 ,.wa1~'ii the surcharg~ : for 13 years, in 

• c.", . ;'. '<; .. ~,::,;;;..~ ,', 
exchange for the transfer 'of -ali: Facilities frdiriD~DIAN RIVER SHORES to VERO 

':~~.:,. ," ".' "':"/0 
BEACH. : >". .., 

Upon purchase qUhe'Facilities ~fJNDIAN RIVER .SHO~ES, and for perpetuity, existing 
'"" ' .••. "'._,. '<,-,~ ~".- • ~-~-'-;' ." / , . -, 

customers ,withln INblAN RIVER'::SI;lORES ~hall not be charged impact fees , 

connection ~h~;f!i.e? , capa.~ity Charges:;··. ~~sessments , capital recovery charges, or any 
"<.",,,' -> ..< 

form,thereof by VERO BEACH. All capital improvements undertaken by VERO BEACH 
.: _,' ',"'",:::-, _"_ ~~ '>:~~,.." '~,'" "':A 

within INDIAN RIVER SI;iORES' bo~nd?riEisand to serve customers in INDIAN RIVER 
~ ., '-'='.-~', ',}',. > 

SHORES shall b~ borne se[ely and completely by VERO BEACH . 
• • : % • '.' ~::.'> ~ " ;',;: 

UpotjpJ.lrchase of tlie;}:'1cilitie~: of;INDIAN RIVER SHORES, and for the duration of the 
,/ ... 

Franchis~ ' Agreement;idund in Article IV, VERO BEACH shall annually provide the 
""<-',:: :~Y". 

Town Manag:~f ,md Town' Planner of INDIAN RIVER SHORES the detailed five (5) year 

caPitallmpro'~:n\~~t ~i~~, specific to facilities within INDIAN RIVER SHORES, upon its 

completion for review and comment. 

5) If , at the end of ninety nine (99) years , INDIAN RIVER SHORES unilaterally elects to 

own its System again, all Facilities referenced and transferred as a part of this 

transaction shall revert ownership from VERO BEACH to INDIAN RIVER SHORES at 

no cost to either party. 

6) The failure of either party hereto to enforce any of the provisions of this Agreement or 

the waiver thereof in any instance by either party shall not be construed as a general 
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waiver or relinquishment on its part of any such provisions, but the same shall, 

nevertheless, be and remain in full force and effect. 

7) Any notice of delivery required to be made hereunder may be made by mailing a copy 

thereof addressed to the appropriate party as follows: 

If to INDIAN RIVER SHORES Town Manager 

Town of Indian River Shores 

6001 N. High\lfflYA:1-A 
( ,--~; . 

Indian Riv~r;$.hofes, Florida 32963 

If to VERa BEACH 

. '~ . 

9!tY .,Manager 
•. :+" , 

City;of Vero Beach 

1 05320tr, Place'· , :. 
> " , , ,;".~ « 

"' 
'; ... , 

',-". > 

" 

Vero Be~cih ; ~~jJ 32960-5359 
',.-'.".,-, 

. ,'.,', 
V '," ' " > 

-,',.: , 

~. ~" 

" +-~ 
, ':':;', 

Delivery when m.ade by registered or certified mail ' SIl'ali be deemed complete upon 
.<'-'./:'«.~.,.,~ ':'.. -" . ',,' 

mailing. '..' . ~. 

.. ,* ,- . 

8) The Exhibits 10 this Agre~nient are a part 'hereof and are hereby incorporated in full by 
. '. 

reference. :". :: 
.> ·-:~·~-~}~}f--:;<:·;" . ~ ~:.' .. ; ,' ", 

9) ThlsAgreem~iit:l?hall be go~erned by the laws of the State of Florida. 

10) 
~ \· ~.h • 

The representations :and w~tr~nties contained herein in Article I do not obviate the fact "< "'>_ >,,;~;. ';':;.x 
thai this transaction is:an "as-is" 'and "where-is" transaction. VERa BEACH agrees to 

. ,>,,_v " "'+'" ~ 

indem,{ifYiNplAN RIV~R SHORES, its successors and assigns, and hold it harmless 

against anY:: IQss, dam~ge, liability, expense or cost accruing or resulting from any 
; .'.", .,. _ ," h •. ~, 

.~ . ,'-

misrepresentatioh: pr breach of any representation, warranty or agreement on the part 
" " /" 

of VERa BEACH under this Agreement or from any misrepresentation in or material 

omission from any certificate or other document furnished or to be furnished to INDIAN 

RIVER SHORES by VERa BEACH; INDIAN RIVER SHORES agrees to indemnify 

VERa BEACH, its successors and assigns, and hold it harmless against any loss, 

damage, liabi lity, expense or cost, accruing or resulting from any misrepresentation or 

breach of any representation, or warranty or agreement made or to be performed by 

INDIAN RIVER SHORES under this Agreement or from any misrepresentation in or 
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material omission from any certificate or other document furnished or to be furnished to 

VERO BEACH by INDIAN RIVER SHORES. 

11) This Agreement shall be binding upon and inure to the benefit of the parties hereto and 

their respective successors and assigns. 

ARTICLE IV 

FRANCHISE AGREEMENT ; 

Entering this agreement also constitutes as a franchise agreement between INDIAN RIVER .,. ,-'.' -':', 

SHORES and VERO BEACH and consists of the follo~irjg '~ci~~itions : 

1) That there is herby granted to VERO BEACH, its succesi ori; ,and assigns, the sole and 

exclusive right, privilege or franchise · to:~6nstruct, maintain, ~~d operate a public water, 
A ~ ;~ ., /, ' 

2) 

wastewater, and reclaimed water system in." underf;Upon, over and across the present 
'/ : . ,.:.' ,- -, ~ ," > 

and future streets, alleys, bridges, easeme~i~ :<lnd'Jthe r public place~'throughout all the 
,.-,,' ., <'.",:' , ~ .(- , -~"~:' 

incorporated areas of INDIAN: RI\lE.R 33HORES"ang)ts successors, in accordance with 
"~""" "~.' .. ':~", '~ .~:<-~>. 

established practices with respect to water, wastew9ti;l[, and reclaimed water system 

construction and,;maintenance, for a p~ii~d : of, thirtt(30) years from the date of 
.', , "'~"v'", ... ',,, _, ,,~ ~. " .. ;<,- '. '+ 

acceptance h'erebf. S~ch~water , wastewater, ancj'j'eclaimed water system shall consist 

of water, w~sie~a!er, a~d\eclaimed: ~at~r facilities (i~Cluding , pipes, fixtures, mains, 

valyes,.meters, tan~s;> lift ~i~tions ,t::tc., ~n~; for water, wastewater, and reclaimed water 

.sy~tem ' usk,' telephone :'~nd elet!r:i~ li~e~) for the purpose of supplying water, 

'wastewater, and : reclaimed water ~erVice to INDIAN RIVER SHORES, and its 

~t~hessors, the i~habitants ui~re9f, and persons and corporations beyond the limits 
" ,~ ,~ 

thereof.: :· '::: 
";' <~< 

Upon accept~.nce of t~i'$ ' franChise , VERO BEACH agrees to provide such areas of 

INDIAN RIVE'R '$l-;!pf{E8 with continuous (subject to unavoidable outages) , adequate 

and customary water, wastewater, and reclaimed water utility service. All of the water, 

wastewater, and reclaimed water facilities of VERO BEACH shall be constructed , 

maintained and operated in accordance with the applicable regulations of the Federal 

Government and the State of Florida, as well as meeting all level-of-service standards 

as per comprehensive plans. The quantity and quality of water delivered and sold shall 

at all times be and remain not inferior to the applicable standards for public water 

supply and other applicable rules , regulations and standards now or hereafter adopted 

by the Federal Government and the State of Florida. The quantity and quality of 
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wastewater service provided and sold shall at all times be and remain not inferior to the 

applicable standards for public wastewater service and other applicable rules, 

regulations and standards now or hereafter adopted by the Federal Government and 

the state of Florida. 

VERO BEACH shall maintain sufficient water pressure and mains of sufficient size with 

fire hydrants and other facilities necessary in the water system to furnish fire protection 

at any and all areas within the territory receiving services from VERO BEACH in 

accordance with the same applicable standards u~Eld Ao provide fire protection and 
'/ ', ',f' 

service in VERO BEACH. VERO BEACH shaW'also supply all water to consumers 
~.. "", .-... ~ , 

through meters which shall accurately meas([re 'the amount of water supplied in 

accordance with normally accepted utility sta~'d~rds. :;/;. . 
~. ~ .~.< 

3) That the facilities shall be so located';dr :relocated and so c~ristructed as to interfere as 

little as practicable with traffic over sa'id streets, alleys, bridges ' a'n~Lpublic places, and 
<;~·)h"Y. ~.::.:;,:;:: :.:~ ':<. 

with reasonable egress from and ingress :;tp.: f(Il~tting property. ··. The location or 

relocation of all facilities sh~il'be made under ihlF~upervision and with the approval of 
'.<" <.> . ' .~ .,';<'". 

such representatives as the goverriing·:i:)ody of INDt4;1jJ RIVER SHORES may designate 
':;;:,- '~- ,"""' . ·>f~.:; < 

for the purpose, .. butnot so as unreasonabJyto. interfer$ .;with the proper operation of 
>5~ /~ .• ~ :,::~, ',~: __ '»':~X: . ~.< 

VERO BEACH's faCilities and service·. Thatwhel) any portion of a street is excavated , : ~.:;:, ~;',.~ ,:", "<;. .( -. 
by VERO BEA;CH in the location or re.location of any of its facilities, the portion of the 

' .. ~~ . ~ 
street so exca~~te:a .shall, within a reasonable time and as early as practicable after 

. .~ : v'" ~', , . 

~uch : ej(c~vi:ttion, bE?'r~placed by VERO ' BEACH at its expense, and in as good . . ~ , . ., '. . ,',~' ~. ". 
condition as it was at the time of such excavation. Provided, however, that nothing 
,.. - _/--- '- >' ... 

herein contained 'gh~lI ,be construed to make INDIAN RIVER SHORES liable to VERO 
• ,,", .-" .. ,' < '. 

BEACH for any cost :or expense' in connection with the construction, reconstruction, 

repair '~;::r$109ation ofYERO BEACH's facilities in streets, highways and other public 
"_ ~ ":, ' ·1·'·:·", 

places made: ;n~~essarY:by the widening, grading, paving or otherwise improving by 
, , "~ . ,-, 

said INDIAN RIVER •. SHORES of any of the present and future streets, avenues, alleys, 

bridges, highways, easements and other public places used or occupied by VERO 

BEACH, except, however, VERO BEACH shall be entitled to reimbursement of its costs 

as may be provided by law. 

4) That I NDIAN RIVER SHORES shall in no way be liable or responsible for any accident 

or damage that may occur in the construction, operation or maintenances by VERO 

BEACH of its facilities hereunder, and the acceptance of this AGREEMENT shall be 

deemed an agreement on the part of VERO BEACH to indemnify INDIAN RIVER 
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SHORES and hold it harmless against any and all liability, loss, cost, damage or 

expense, which may accrue to INDIAN RIVER SHORES by reason of the neglect, 

default or misconduct of VERO BEACH in the construction, operation or maintenance of 

its facilities hereunder. 

5) That all rates and rules and regulations established by VERO BEACH from time to time 

shall be reasonable , and that VERO BEACH's rates for water, wastewater, and 

reclaimed water services shall at all times be subject to such regulation as may be 
, 

provided by State law. . :r 

INDIAN RIVER SHORES's customers shall be treated in the exact same manner as 
,>., ~-"~ " .• ' 

~ .. ~,..,. ' .. <'" 
customers served inside of the boundaries of VERO ' I;l:~ACH , and shall be charged in 

conjunction with prevailing Inside City ~a!~:~)evied by VER<;>B~ACH . 

VERO BEACH shall not charge existirjg customers within iNDIAN RIVER SHORES 
~~ . . 

impact fees, connection charges, cap11(::,iiy .. charQ~9' assessments, ~apital recovery 
',,~f< '>;:~./'-. ",~' 

charges, or any form thereof. ' Additionally, VEi;lc0$EACH shall waiv~ all hydrant rental 

fees within INDIAN RIVER ~H6RES upon exe~~ticlo . of this Agreement. 
", .' i ,',. .. ~.,.. ,. 

VERO BEACH shall annually prQvide th~ To"",n Mari~ger. and Town Planner of INDIAN 
~ .,.<~':;'",,-, . "',::::. ';)' -;',<. ' , , ': > 

RIVER SHO~EOS " ih'~ ' detailed five ~ ,(5) year Capitill Improvement Plan, specific to 
", . . ". '''.~ " '. ,.. ~"'- ., 

facilities withHi lNDIAN RIVER SHORE$, upon its completion for review and comment. 
. >. . « 

VERO BEACH s~~11 also ' provide the lown Manager of INDIAN RIVER SHORES, for 

revieWari.d comment, ;any proposed rate increases no less than ninety (90) days before 
... < ~,..>c > ' .• ,. ".' ~ ~ • 

. :ih'ebte i~c~e:a.se. is scheduled to go before the VERO BEACH City Council for approval. 
~, ' ,.. < ~,,- , • 

< '" A .;, 

Th~. right to regulaie ,water, wa~t~water , and reclaimed water rates, impact fees, service 
.~ '<, " ' " , " 

polici~'Sor other rules Qr regulatiohs or the construction, operation and maintenance of 

the wat~'r,wastewater:' and reclaimed water system is vested solely in VERO BEACH 
.~:<: . 

except as may b,e ot .h~rwise provided by application laws of the Federal Government, 

the State of Florida, or as specified in this Agreement. 

6) VERO BEACH shall commit to providing a minimum of 2.0 MGD annual average daily 

flow (ADF) of reclaimed water capacity to customers in INDIAN RIVER SHORES in 

2010, increasing to 2.9 MGD ADF by the year 2040. 

7) Prior to the imposition of any franchise fee by INDIAN RIVER SHORES, INDIAN RIVER 

SHORES shall give a minimum of sixty (60) days notice to VERO BEACH of the 

imposition of such fee. Such fee shall be initiated only upon passage of an appropriate 

ordinance in accordance with Florida statutes. Such fee shall be a percentage of gross 

Asset Purchase & Franchise Agreement Between IRS & COVB_09131 a.doc" Page 10 91 1312010 



revenues from the sale of water and wastewater service to customers within the 

incorporated limits of INDIAN RIVER SHORES. Said fee, at the option of VERO 

BEACH, may be shown as an additional charge on affected utility bills. The franchise 

fee , if imposed , shall not exceed six (6%) per cent of applicable gross revenues. 

Payments in the amount to be paid to INDIAN RIVER SHORES by VERO BEACH 

under the terms described above shall be made in monthly installments. Such monthly 

payments shall be rendered twenty (20) days after the monthly collection period. 

INDIAN RIVER SHORES agrees to hold VERO BEACl;lharmless from any damages or 
''' '-'-''' ,:-. -....... -.,.,',' ,. 

suits resulting directly or indirectly as a result of th~et:oliection of such fees, and INDIAN 
. ','.~,,< :"'~":' 

RIVER SHORES shall defend any and all suifi' flliiii .:iigainst VERO BEACH based on 
',~" ',.-{>:, 

the collection of such moneys. . :.: "'" ",., .~' 

8) As further consideration of this fra tigHj~~, INDIAN RIVER ,;SHORES agrees not to 
'";» '- -"/_:, ",-

engage in or permit any person other tha,t YERO BIi'ACH to engag~. in the business of 
,-:;//'.,. , ,/:~;'~:' '« ,~: -'-

distributing and selling water; and reclaimed:~9!~L?r{j collection o(seWage to multiple 
:>~<: ::":- .. _ :' ",'." "' ,- ': '7 

customers during the life Ott~e Jt"ln9hise or ariY :~1<tension thereof in competition with 

VERO BEACH, its successor~~nd 'assigns , with t~gf$llpwing exceptions: 
<: ,., .,. ~.'" ., ' .... , • ~./: ",' 

(a) Any non;potable water sV~ti3m(s) oJ~rated by INDIAN RIVER SHORES or any 
'0'::":- ':_T"<>'«:-:'::: ", < /~ . . ' ,'W"' " ,,_'1"",>" , . 

othed:i~;;tator~roperIY licen~~d .bY:INDIAkR:h¥ER SHORES. 
'/;>, <' ;< '-:".:,:-:"" '~~ " 

(b) Any c~~i6mers n~i':served bY'Q~RO BEACH as of the effective date of this 
~'.;,,/, . -"-0;'-.,". ' . 

. f ranch ise. S~cll 'cusj6m~rs will tie served by VERO BEACH, upon request by 
'; "< .~<: ~:~ ,~ ", , :-::< ; '<--::: ',":;,:-, - "" .;~'~ 
them,>and after ' appropriate approlials by INDIAN RIVER SHORES and any 

"-' '. " "_," , "' v ' ·' 

: . other affe:ti(e,d .parties:j;;, 

(b) .; YERO BEAC~ ;~l)all ha~e:the authority to enter into Developer Agreements with 
',. ~. 

developers of feal estate projects and other consumers within the franchise 

ter;ft6JY .. which "~gteements may include, but not be limited to provisions relating 

to: 
". ,., ', '"/ 

(i) Advance payment of contributions in aid of construction to finance 

system expansion and/or extension, 

(Ii) Revenue guarantees or other such arrangements as may make the 

expansion/extension self supporting, 

(iii) Capacity reservation fees, 
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(iv) Pro rata allocation of plant expansion/main extension charges between 

two or more developers. 

Developer agreements entered into by VERO BEACH shall be fair, just and non

discriminatory, and generally have the same content as in-city developer 

ag ree ments. 

(d) VERO BEACH shall inherit any and all INDIAN RIVER SHORES' bulk service 

agreements and interlocal agreements, and , shall abide by the terms and 

conditions thereof. 

9) That failure on the part of VERO BEACH to coriipli\n any substantial respect with any 
". ', - ' "~:;< ' ';-' 

of the provisions of th is Resolution, shall be gro~nds f~r ·a · forfeiture of this grant, but no 

such forfeiture shall take effect, if the .fEi~so~ableness ~;~ ~ropriety thereof is protested 
{~f"~' ~ ~.~~, . 

by VERO BEACH, until a court of cb'rnp~tent jurisdiction (with . .right of appeal in either 

party) shall have found that VERO BEACH has faileo,to comply in: ~(substantial respect 
'.~ .~. .>= ."" .. "'" ' .. +,-'., 

with any of the provisions ' of,this franchi~~!;a'd~'; \JERO BEACH ~hall have six (6) 
' , ',',,:~. <. - "~ "', ,'. ' ," 

months after final determin~tron :of the question':;tQ make good the default, before a 
> A. "',' " .~ -, . .';,.~. 

forfeiture shall result, with the fight in ~INDIAN RIVER ;SHORES at its discretion to grant 
'.~;~ ' .- 'v ' .. , .~ 

such additional : iimeto VERO BEACH for' compliance as necessities in the case 
~',,'> .. ,,,- ~:~': • ' . Y. ,.'."c." "~;<?'" '. . 

require; proviCi~d, ho~ilver, that the ;provi~i6~s ofthi~ 'section shall not be construed as 
," Y.' • '. ,_ -<. '.,. " ~ , ,-' " 

impairing any' alternative right or rights W.hich INDIAN RIVER SHORES may have with 
~A ,:~. 

respect to the foi'fEi'itureof ·franchises under the Constitution or the general laws of 
~ '.' " -, .. ", .> . > , , 
',' -- -. ... ' . 

FloMa.' . ,.' '" " 
. , .' 

10) Thfl! if any Section" .paragnilph, sentence, clause, term, word or other portion of this 
y, . '.' ",' , 

Agr;;~tn~nt shall b~ held to be :invalid, the remainder of this Agreement shall not be 
" :;,- .. ~ ". ~ 

affected;: >. . ' 

11) As a conditibn,:,pr,ecegent to the taking effect of this grant, VERO BEACH shall have 

filed its acceptan'ce ,hereof with INDIAN RIVER SHORES's Clerk within sixty (60) days 

after adoption , This Agreement shall take effect on the date upon which VERO BEACH 

files its acceptance, 

12) The franchise territory may be expanded or contracted to include or exclude lands by 

mutual agreement between VERO BEACH and INDIAN RIVER SHORES. Any 

franchise territory that is subsequently annexed by VERO BEACH shall be removed 

automatically from the franchise territory. 
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13) This Franchise supersedes, with respect to water, wastewater, and reclaimed water 

on ly, any previous agreements between VERO BEACH and INDIAN RIVER SHORES 

regarding such service. 

14) This franchise is subject to renewal upon the agreement of both parties. In the event 

VERO BEACH desires to renew this franchise, then a five year notice of that intention 

to INDIAN RIVER SHORES shall be required. Should INDIAN RIVER SHORES wish to 

renew this franchise, the same five year notice to VERO BEACH from INDIAN RIVER 

SHORES shall be required and in no event will theJra'~chise be terminated prior to the 

initial thirty (30) year period, except as provided forii h S~ction 9 hereof. "< <. <- "./. 

15) Provisions herein to the contrary notwithst~n'djb~\;~~Q, BEACH shall not be liable for 
", <~)i', ",_ '0.>. 

the non-performance or delay in perfQrfnance of any 'oL:i!s obligations undertaken 

pursuant to the terms of this franChi$~Vt;here said failur~: ~f:gelay is due to cause 

beyond VERO BEACH's control includ1~~, Without lir:nitation , "A~\~.Of,GOd , " unavoidable 
"0' / .. " ' , ."~,~,,,:: "~,, > .... , 

. ;,~. -.-'>'>.'<- '.~ ~." casualties and labor disputE;li ;.~ 
',,'h ~ ., '.," 

• ~", < : , "{',,', 

"",,:,,,-:'<' """".'. 
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and 

year above first written. 

TOWN OF INDIAN RIVER SHORES, FLORIDA 

(Seal) 

8y ______________________ __ 

E. William Kenv()n . Town Mayor 

ATTEST: 

Laura Aldrich, Town Clerk 

Reviewed as to form and legal sufficiency 

Chester Clem, PA 
Town Attorney 

(Seal) 

ATTEST: ':', 

Tammy K. Vock, Ci&<Cle~k,i> 
.~:/ . 

'~ .. 
<; ,. -,";. , 

., ,'< ' ~ . 

".' -, <". 

>:-'-:).,. 
* .. " , ~ 

, x ~ ".: , :; .u · , 

'bhy;6~\/E~d~EACH, FLORIDA 
:'-,';..''.-.::;' , - . ~ 

":"-,,< 
':'>0' " 

': g~L .. ' 
Kevin Sawnick, City Mayor 

Reviewed as to form and legal sufficiency Approved as to content and legal sufficiency 

Charles P. Vitunac, Esquire 
City Attorney 
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Thomas A. Cloud , Esquire 
Gray-Robinson 
Special Counsel 
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Exhibits 

Exhibit "A" Town of Indian River Shores Water System Map & Facilities Listing 

Exhibit "8" Town of Indian River Shores Wastewater System Map & Facilities Listing 

Exhibit "C" Town of Indian River Shores Surcharge Calcul~ti(Jn and Waiver Schedule 
";-, 

." .. ',,\c' . . 
~,,':,;,</. 

':',',">"." 
··;K.> 

" 

"0" . 
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Exhibit "A" 

Town of Indian River Shores 
,:<: 

,',./~/,' 

Water System Map & FaG:jlifies Listing 
",.' .,. ".*'" 

.. ,._'-,' ,,",-, 
':" ",, ' :<'~:' ,.', 

?,"":';" " /<.' 

" " ,>" ;~'" 
>.~ ',: ,", ," 

Exhibit A-1 pota~1~VVat~j;'System As~JiReference Sheet 
"'~<" ". <~-~<'. "'<'~'::, 

, ' . "" ~.".'- " ;",;-: " .... '~'< /-: :_,", -",. . '<" ,.''' -. 

E~~l~\t " 0'2 ': : (~ptable wat~r S¥~t~~ 'M\i~$::,., 
;">/ ~.~ ... -:» .. :'... ~";'. " 

".'> ':, .< ... 

Exhibit A~3 , Rdiilble Water ksset List and Valuation 
~ " ~.~'>~';>: " "' ~ ,;.. ;\,.~. 

'''(:', ' . 
-; ~.' 

'--, 
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Exhibit A-1 
Town of Indian River Shores 

Potable Water System Asset Reference Sheet 

Summary of Asset List in Town of IRS.xlsx 

I 
I 

1 0f2 

DRAFT 
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DRAFT 
Exhibit A·1 

Town of Indian River Shores 
Potable Water System Asset Reference Sheet 

Sheet No. Subdivision Name Plat Book Data 
103.104.105.107 Johns Island Plat 9 Recorded PSI 09·049 on 02-09-1977 
103,104 Johns Island Plat 13 Recorded PBI 09·063 on 07-24-1977 
103,104,105 Johns Island Plat 19 Recorded PBI 10·023 on 03-05-1079 
103,104 Johns Island Plat 30 Recorded PB112-004 on 09·05·1985 
105,107 Johns Island Plat 14 Recorded PBI 09·070 on 10-25-1977 
105,107 Johns Island Plat 15 Recorded PB110·029 on 05-08-1979 
105,107 Johns Island Plat 18 Recorded PB110-013 on 12-05-1978 
107 Johns Island Plat 11 Recorded PBI 09-060 on 05-27-1977 
107 Johns Island Plat 17 Recorded PBI 09-77 on 01-16-1978 
107 Johns Island Plat 23 Recorded PBI 10-052 on 01·25·1980 
107 Johns Island Plat 37 Recorded PBI 
107,109 Johns Island Plat 42 Recorded PBI 12·007 on 09·27·1985 

Summary of Asset List in Town of IRS.xlsx 20f2 09/1312010 



Cost Approadl.xl5X 

Description(1) 

2-lnch Glpl 5T 

2-lnch GIP 

2-inch PVC 

2-inch PVC 

2.S-inch PVC 

3-inch PVC 

4-lnch ACP 

4-inch CIP 

4-inch PVC 

4-inch PVC 

4-inch PVC 

4-inch PVC 

4-inch DIP 
G-.inch ACP 

G-.inch CIP 

G-.inch C1P 

G-.inch CIP 

G-.inch CIP 

6-inch PVC 

6-inch PVC 

6-inch PVC 

6-inch PVC 

G-.inch PVC 

6-inch PVC 

G-.lnch DIP 

G-.inch DIP 

8-inch ACP 

8-inch CIP 

8-inch CIP 

B-inch PVC 

B-inch PVC 

B-inch PVC 

8-inch PVC 

s.lnch PVC 

B-inch PVC 
8--inch PVC 

8-inch PVC 

Year in 

Service 

Mains 

1970 

1972 

1970 

1975 

1970 

1975 

1970 

1988 

1968 

1975 

1979 

1993 

1972 

1970 

1972 

1973 

1979 

1980 

1968 

1970 

1975 

1984 

1989 

1990 

1977 

1980 

1970 

1973 

1977 

1970 

1962 

1984 

1966 

1987 

1966 
1989 

1990 

Quantity 

4,960 

466 

297 
2,322 

609 
504 

2,053 

358 

433 

272 

400 

47. 

215 

9,229 

5,492 

14,155 

400 
2,695 

361 

409 

42 

505 

1,747 

672 
1,068 

1,904 

2,743 

467 
1,324 

389 

249 
7,237 

2,101 

255 

3, 221 
1,352 

2,659 

EXHIBIT A-3 

TOWN OF INDIAN RJVER SHORES 

POTABLE WATER ASSET UST AND VALUATION 

Unit (2) Re~acement 

Unit Cost Cost {31 

Age {41 

(Years) 

LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 

• • • 
$ 

$ 

$ 

• 
$ 

$ 

$ 

$ 

$ 

$ 

S 
S 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

• 
$ 

$ 

S 

$ 

$ 

S 
S 
S 
$ 

$ 
$ 

$ 

5.50 $ 

5.50 $ 

5.50 $ 

5.50 $ 

5.50 $ 

8.00 $ 

11.00 $ 

11.00 $ 

11 .00 $ 

11 .00 $ 

11.00 $ 

11.00 $ 

11.00 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

27,390 

2,563 

1,634 

12,771 

3,350 

4 ,032 

22,583 

3,938 

4 ,763 

2,992 

4,400 

5,269 

2,365 

152,279 

90,618 

233,558 

6,600 

44,468 

5,957 

6,749 

593 
8,333 

28,826 

11,088 

17,952 

31 ,416 

60,346 

10,274 

29,128 

8,558 

5,476 

159,214 

46,222 

5,610 

70,862 
29,744 

56,498 

1013 

40 

38 

40 

35 

40 

35 

40 

22 

42 

35 

31 

17 

38 

40 

38 

37 

31 

30 

42 

40 
35 

26 
21 

20 
33 

30 

40 

37 

33 

40 

28 

25 

24 
23 

22 
21 
20 

Keptacement 

ASL Percent Amount Cost New Less 

(Years) Depreciated Depreciated Depreciation 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

53% 

51% 

53% 

47% 

53% 

47% 

53% 

29% 

56% 

47% 

41 % 

23% 

51 % 

53% 

51% 

49% 

41 % 

40% 

56% 

53% 

47% 

35% 

28% 

27% 

44% 

40% 

53% 

49% 

44% 

53% 

37% 

35% 

32% 

31 % 

29% 
28% 

27% 

• 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ , 
$ 

$ , 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

14 ,608.00 $ 

1,298.59 $ 

871.20 $ 

5,959.80 $ 

1,786.40 $ 

1,881.60 $ 

12,044.27 $ 

1,155.15 $ 

2,667.28 $ 

1,396.27 $ 

1,818.67 $ 

1,194.31 $ 

1,198.27 $ 

61,215.20 $ 

45 ,913.12 $ 

115,221.70 $ 

2,728.00 $ 

17,787.00 $ 

3,335.64 $ 

3,599.20 $ 

323.40 $ 

2,888.60 $ 

8,071.1 4 $ 

2,956.BO $ 

7,898.88 $ 

12,566.40 $ 

32,184.53 $ 

5,068.51 $ 

12.816.32 S 

4 ,564.27 $ 

2,045.12 $ 

55,194.19 $ 

14,791.04 $ 

1,720.40 $ 

20,786.19 $ 
8 ,328.32 $ 

15,599.47 $ 

12,782.00 

1,264.41 

762.30 

6,811.20 

1,563.10 

2,150.40 

10,538.73 

2,782.85 

2,095.72 

1,595.73 

2,581 .33 

4,074.69 

1,166.73 

71,063.30 

44,704.88 

11 8,335.80 

3,872.00 

26,680.50 

2,620.86 

3,1 49.30 

369.60 
5,443.90 

20,754.36 

8,131 .20 

10,053.12 

18,849.60 

28,161.47 

5,205.49 

16.311 .68 

3,993.73 

3,432.88 

104,019.81 

31,430.96 

3,889.60 

50,075.81 
21,415.68 

42,898.53 

DRAFT 
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Cost Approach.xlsx 

Description(1) 

8-inch PVC 
a-inch PVC 

B-inch DIP 

B-inch DIP 

10-inch PVC 
10-inch PVC 

1O-inch PVC 
12-inch ACP 
12- inch FG 

12-inch PVC 
12-inch PVC 

12-inch PVC 

2" Gate Valves 

2" Gate Valves 

2" Gate Valves 

4" Gate Valves 

4" Gate Valves 

4" Gate Valves 

4" Gate Valves 
6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 
8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

Year in 

Service 

Mains 

Quant ity 

1993 1,174 

1997 688 

1970 1,311 

1973 1, 167 

1982 555 

1984 1,121 

1989 3,016 

1970 1,546 

1986 920 

1984 3,017 
1988 112 

1991 

Valves 

1970 15 

1972 4 

1975 6 

1970 

1988 

1993 2 

1997 5 

1968 1 

1970 7 

1972 15 

1973 5 

1977 3 
1980 3 

1984 3 

1989 2 

1990 

1970 3 

1973 3 

1982 

1984 

1986 

1987 

11 

1 

Unit 

LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 

EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 

EA 
EA 
EA 

EA 
EA 
EA 
EA 
EA 

EXHIBIT A-3 

TOWN OF INDIAN RIVER SHORES 

POTABLE WATER ASSET LIST AND VALUATION 

Unit (2) Replacement 

Cost Cost (3) 

$ 22.00 $ 

$ 22.00 $ 

$ 22.00 $ 

$ 22.00 $ 

$ 27.50 $ 

$ 27.50 $ 

$ 27.50 $ 

$ 33.00 $ 

$ 33.00 $ 

$ 33.00 $ 
$ 33.00 $ 

$ 33.00 $ 

$ 705.00 $ 

$ 705.00 $ 

$ 705.00 $ 

$ 1 ,325.00 $ 

$ 1,325.00 $ 

$ 1 ,325.00 $ 

$ 1,325.00 $ 

$ 1 ,325.00 $ 

$ 2,200.00 $ 

$ 2 ,200.00 $ 

$ 2,200.00 $ 

$ 2 ,200.00 $ 

$ 2 ,200.00 $ 

$ 2,200.00 $ 

$ 2,200.00 $ 

$ 2,200.00 $ 
$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

25,828 

15,136 

28 ,842 

25,674 

15,263 

30 ,828 

82,910 

51 ,018 

30,360 

99,561 
3,696 

33 

10,575 

2,820 

4 ,230 

1,325 

1,325 

2,650 

6,625 

1,325 

15,400 

33,000 

11,000 

6,600 

6,600 

6,600 

4,400 

2,200 

10,425 

10,425 

3,475 

38,225 

3,475 

3,475 

2 of 3 

Age (4) 

(Years) 

17 

13 
40 

37 

28 
26 

21 

40 
24 

26 
22 
19 

40 

38 
35 
40 

22 

17 

13 
42 

40 

38 
37 

33 

30 
26 

21 

20 

40 
37 

28 
26 

24 

23 

ASL Percent Amount 

Keplacement 

Cost New Less 

Depreciation (Years) Depreciated Depreciated 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

23% 

17% 

53% 

49% 

37% 

35% 

28% 

53% 

32% 

35% 
29% 

25% 

53% 

51% 

47% 

53% 

29% 

23% 

17% 

56% 

53% 

51% 

49% 

44% 

40% 
35% 

28% 

27% 

53% 

49% 

37% 

35% 

32% 

31% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

5,854.35 $ 

2,623.57 $ 

15,382.40 $ 

12,665.84 $ 

5,698.00 $ 
10,686.87 $ 

23,223.20 $ 

27,209.60 $ 

9.715.20 $ 

34,514.48 $ 
1,084 .16 $ 

8.36 $ 

5,640.00 $ 

1,428.80 $ 

1,974.00 $ 

706.67 $ 

388.67 $ 

600.67 $ 

1,148.33 $ 

742.00 $ 

8 ,213.33 $ 

16,720.00 $ 

5,426.67 $ 

2,904.00 $ 

2,640.00 $ 

2,288.00 $ 

1,232.00 $ 

586.67 $ 
5,560.00 $ 

5,1 43.00 $ 

1 ,297.33 $ 

13,251.33 $ 

1,112.00 $ 

1,065.67 $ 

19,973.65 

12,512.43 

13,459.60 

13,008.16 

9,564.50 

20,140.63 

59 .716.80 

23,808.40 

20,644.80 

65,046.52 
2,611 .84 

24 .64 

4,935.00 

1,391.20 

2,256.00 

618.33 

936.33 

2,049.33 

5,476.67 

583.00 

7,186.67 

16,280.00 

5,573.33 

3,696.00 

3,960.00 

4,312.00 

3,168.00 

1,613.33 

4,865.00 

5,282.00 

2 ,177.67 

24,973.67 

2,363.00 

2 ,409.33 
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Cost Approach.xlsl( 

Description(1) 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

10" Gate Valves 
1 0" Gate Valves 

12" Gate Valves 

12" Gate Valves 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Subtotal 

Year in 

Service Quantity 

Valves 

1988 

1989 

1990 

1993 

1997 

1984 
1989 

1984 

1991 

Service Item (61 

1968 

1970 

1972 

1973 

1975 

1977 

1979 

1980 

1982 

1984 

1986 

1988 

1989 

1990 

1993 

1997 

3 

9 

1 
2 
1 
4 

10 

139 

11 
154 

43 
33 

7 
24 

22 
95 
7 

27 

52 

29 

9 

13 

Unit 

EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 

EA 
EA 

EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 

EA 

Administ ration, Finance, Legal, Eng., etc @ 18'% 

Notes: 

EXHIBIT A-3 

TOWN OF INDIAN RIVER SHORES 

POTABLE WATER ASSET LIST AND VALUATION 

Unit (2) 

Cost 

Replacement 

Cost (3) 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 5,700.00 $ 

$ 5,700.00 $ 

$ 5,700.00 $ 

$ 5,700.00 $ 

• 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

10,425 

3,475 

31 ,275 

3,475 

6,950 

5 ,700 

22,800 

5,700 

5,700 

1,300 

18,070 

1,430 

20,020 

5,590 

4 ,290 

910 

3,120 

2,860 

12,350 

910 

3,510 

6 ,760 

3,770 
1,170 

1,690 

$ 1,999,120 

359,842 

$ 2,358,962 

Age (4) 

(Years) 

22 
21 

20 

17 
13 

26 
21 
26 
19 

42 

40 
3. 
37 

35 

33 

31 
30 
2. 
26 
24 

22 

21 

20 

17 

13 

(1) Asset quantities and year in service were doctJmented from available reports, drawings, and other information provided. 

ASL Percent 

(Years) Depreciated 

75 
75 
75 
75 
75 
75 
75 
75 
75 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

29% 

28% 

27% 

23% 

17% 

35% 

28% 

35% 

25% 

56% 

53% 

51% 

49% 

47% 

44% 

41% 

40% 

37% 

35% 
32% 

29% 

28% 

27% 

23% 

17% 

41'% 

41'% 

41'% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

• 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

Depreciated 

K.eplacement 

Cost New Less 

Depreciation 

3,058.00 $ 

973.00 $ 

8,340.00 $ 

787.67 $ 

1,204.67 $ 

1,976.00 $ 
6,384.00 $ 

1,976.00 $ 

1,444.00 $ 

728.00 $ 

9,637.33 $ 

724.53 $ 

9,876.53 $ 

2 ,608.67 $ 

1,887.60 $ 

376.13 $ 

1,248.00 $ 

1,067.73 $ 

4,281.33 $ 

291 .20 $ 

1,029.60 $ 

1,892.80 $ 

1,005.33 $ 

265.20 $ 

292.93 $ 

817,575 $ 
147,163 

964,738 $ 

7,367.00 

2,502.00 

22,935.00 

2,687.33 

5,745.33 

3,724.00 

16,416.00 

3,724.00 

4,256.00 

572.00 

8,432.67 

705.47 

10,143.47 

2,981 .33 

2,402.40 

533.87 

1,872.00 

1 ,792.27 

8 ,068.67 

618.80 

2,480.40 

4,867.20 

2,764.67 

904.80 

1,397.07 

1,181,545 

212,679 

1,394,224 

(2) Cost new to rep lace per bid tabs and contractorlmanufacturer quotes. Includes material. labor. installation, site preparation , etc. and all assets built at the same lime for economy of purchase. 

(3) Age of all assets calctJ lated as of September 10, 2010. 

(4) Average service lives are based on recommended depreciation schedules. 

(5) GIP: Galvanized Iron Pipe; ACP: Asbestos Cement Pipe; CIP: Cast Iron Pipe; DIP: Dutile Iron Pipe; PVC: Polyvinyl Chloride. 

(6) Blended cost for short and long wyes, singles. and cul-de-sacs have been prorated. 

30f3 
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Exhibit "8" 

Town of Indian River Shores 

Wastewater System Map & ,facilities Listing 
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Summary of Assel List in Town of IRS.xlsx 

Exhibit B-1 
Town of Indian River Shores 

Wastewater System Asset Reference Sheet 

1 of 1 

DRAFT 
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DRAFT 

Description(1) 

Lift Station 63 

Lift Station 97 
Lift Station 98 

Lift Station 102 

2-inch PVC 

3-inch PVC 

4-inch PVC 

4-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

Manholes 

Manholes 

Manholes 

Manholes 

Manholes 

Manholes 

Subtotal 

Year in 

Service Quantity 

Lift Stations 
1984 

1984 
1984 

1993 

Force mains 
1993 

1984 

1984 

1993 

369 
533 
860 
666 

Gravity and Services 

1980 150 

1982 1,265 

1984 

1987 

1990 

1993 

1995 

Manholes 

1980 
1982 

1984 
1987 

1990 

1993 

10,144 

1. 150 

1,350 

1,843 

64 

10 
53 

4 

11 
9 

Unit 

LS 
LS 
LS 
LS 

LF 
LF 
LF 
LF 

LF 
LF 
LF 
LF 
LF 
LF 
LF 

EA 
EA 

EA 
EA 
EA 
EA 

Admin istration, Finance, Legal, Eng" etc @ 18% 

Notes: 

EXHIBIT B-3 

TOWN OF INDIAN RIVER SHORES 

WASTEWATER ASSET LIST AND VALUATION 

Unit {21 

Cost 

$ 37,860.67 $ 

$ 12,411 .77 $ 

$ 35,711 .68 $ 

$ 40,641.95 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

8 .00 $ 

11.00 $ 

11.00 $ 

11.00 $ 

36.00 $ 

36.00 $ 

36.00 $ 

36.00 $ 

37.00 $ 

38.00 $ 

39.00 $ 

$ 3,012.87 $ 

$ 3,012.87 $ 

$ 3 ,012.87 $ 

$ 3,012.87 $ 

$ 3,012.87 $ 

$ 3 ,012.87 $ 

$ 
$ 

$ 

Replacement 

Cost (3) 

37,861 

12,412 
35 ,712 

40 ,642 

2 ,952.00 

5,863 

9,462 

7 ,329 

5,400 

45 ,542 

365,189 

41,406 

49,947 

70,025 

2,479 

3,013 

30,129 

159,682 

12,051 

33,142 

27,1 16 

997,353 

179,523 

1,176,876 

Age (41 

(Years) 

26 
26 
26 

17 

17 

26 
26 
17 

30 

28 
26 
23 
20 
17 
15 

30 
28 

26 
23 

20 
17 

ASL 
(Years) 

45 
45 
45 
45 

50 
50 
50 
50 

75 

75 
75 
75 
75 
75 
75 

45 
45 
45 
45 
45 
45 

(1) Asset quantities and year in service were documented from available reports, drawings, and other information provided. 

Percent 

Depreciated 

S8Cl/Cl 

58% 
58% 

38% 

34% 

52% 

52% 
34% 

40% 

37% 

35% 

31% 

27% 

23% 
20% 

67% 
62% 

58% 

51% 

44% 

38% 

41% 

41% 

41% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

Depreciated 

Replacement 

Cost New Less 

Depreciation 

21 ,875 $ 

7 ,171 $ 

20,633 $ 

15 ,354 $ 

1,004 $ 

3,049 $ 

4 ,920 $ 

2,492 $ 

2 ,160 $ 

17,002 $ 

126,599 $ 

12.698 $ 

13,319 $ 

15,872 $ 

496 $ 

2,009 $ 

18,747 $ 

92.261 $ 

6 ,160 $ 

14.730 $ 

10,244 $ 

408,793 $ 
73,583 

482,376 $ 

15,986 

5,241 

15,078 
25,288 

1,948 

2,814 

4,542 

4,837 

3,240 

28,539 
238,590 

28,708 

36,628 

54,153 

1,983 

1,004 

11 ,382 

67,421 

5,892 

18,412 

16,872 

588,559 

105,941 

694,500 

(2) Cost new to replace per bid tabs and contractor/manufacturer quotes. Inetudes material, labor, installation , site preparation , etc. and all assets built al the same lime for economy of purchase. 

(3) Age of all assets calculated as of September 10, 2010. 

(4) Average service lives are based on recommended depreciation schedules. 

Cost Approacl1.x1s)( 1 0fl 091131201 0 



Exhibit "C" 

Town of Indian River Shores 
, . 

~-;:~-:~ 

Surcharge Calculation and .W~lver Schedule 
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Town of Indian River Shores 

Surcharge Calculation and Waiver Schedule 

Collected Revenue 

Month 

Oct 2009 
Nov 2009 

Dec 2009 
Jan 2010 

Feb 2010 
Mar 2010 
Apr 2010 

May 2010 

Jun 2010 
Jul2010 

Total 
Months of Year 

Annual ized Total 
Su rcharge Percent 

Surcharge Total 
, ~'~ ",' 

," <'~, '" Q' .~'~ 

Water 

$ 147,127.60 

$ 162,030.51 

$ 151,478.41 

$ 140,247.74 

$ 127,196.97 

$ 123,194.70 

$ 154,853.04 

$ 134,929.11 

$ 140,079.89;' 

$ 188,898.32" . 

$ 1,470,036.29 

,', . 0.83 

$ i;7~4;043,~5 
.;'" </'~ , 

~~."" 

" 
,.'" 

., " 

Sewer 

$ 91,690.25 

$ 101,839.03 

$ 
$ 
$ 

105,895,60 
/<,. 

110,6.1.9.34 
., ." .,' .... ,' 

1011;372.16 
:" '< ~ 

$ .109:,404.74 

. , ,$' 133, 6g'8'4:~ 
. $ 117,928)8 ' 

$ 103,600.93 
$ 104,331.99 

::. $ 1,085:i~81.23 
... ~.~, .... : ,;."., 

, 

h:O::,, ;,:>:Y 0.83 

$ 1,392,457.48 

-,. . 

~< >~}.x .. <;~. 
., ., .. .." Equity Asse~;ment 

"' 
Franchise VoIO.-: , 

Water 1 

, Se~er '. 
:' Total Value '. 

, ,', 
< 

~'z: ;. 
~; 

Surcharge per veal (Round~'d) ., 
Discount Rate (5.5% Finance, '1'.0% Industry Risk) 

v' • " 

Number of Years for Su'rcharge Waiver for Town 
,<; , ;~'" ~ ~.:, 

; ( : , ',' .' 
"" /'0 . .,,, 
,'",", ., 

" 
Notes: 

1. As valued i~ ~EX~. i~.i.r~~,.> 
2. As valued in EXhibl{ ;'B". 

Assai Purchase & Franchise Agreement Between IRS & COVB_0913 10.docx 

Total 

$ 238,817.85 
$ 263,869.54 
$ 257,374.01 

$ 250,867.08 

$ 233,569.13 
$ 232,599.44 
$ 288,551.45 

$ 252,857.89 
,, $ 243,680.82 

" 

, $ • 293,230.31 

$ i ;555,417.52 

',: 0.83 
$ 3,066,501.02 

10.0% 

$ 306,650.10 

$ 500,000 

$ 1,394,224 

$ 694,500 

$ 2,588,724 

$ 306,650 

6.5% 

13 
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TO: 

FROM: 

DATE: 

COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21, 2010 

The Honorable Mayor and Members of the City Council 

James M. Gabbard, City Manager 

September 15, 2010 

SUBJECT: CITY LIMITS SIGNAGE 

Monte Falls, Director of Public Works, will be discussing City Limits Signage. 

JMG:jav 

xc: Monte Falls 

N:\AGENDA\PUBLICWORKSI20101CITY LIMITS SIGNAGE.DOC 



TO: 
DEPT: 

FROM: 
DEPT: 

DATE: 

RE: 

DEPARTMENTAL CORRESPONDENCE 

James M. Gabbard, City Manager 
City Manager 

Monte K. Falls, PE, Director II IL 
Public Works tV\~~LL- ~ '1 7 

September 14, 2010 

City Limits Signs 

On September 20, 2010 we will begin installing new city limits signs. The text on 
the signs will read "City of Vero Beach Welcomes You". There will be a total of 
18 signs installed. Nine will replace existing signs and nine will be new signs. All 
of the signs were fabricated in our sign shop at a cost of approximately $125 
each with funding from our annual sign materials budget. The sign locations can 
be seen on the attached map. 

Attachment 

MKF/ntn 

N:ITRAFFIC DIVISIONIDocsl Cily Umits Signs_JGabbard_Sep 14 2010.docx 



MAP ATTACHMENT IS TOO LARGE TO COPY 



TO: 

FROM: 

DATE: 

COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21, 2010 

The Honorable Mayor and Members of the City Council 

James M. Gabbard, City Manager 

September 15, 2010 

SUBJECT: RESERVE BALANCES 

Jackie Mitts, Assistant Finance Director, will discuss with the Council reserve balances 
in all funds Citywide. 

:jav 

xc: Jackie Mitts 

N:IAGENDAIFINANCE\2006-20101RESERVE BALANCES. DOC 



INTERDEPARTMENTAL 
CORRESPONDENCE 

To: The Henerable Mayer Kevin D. Sawnick and City Ceuncil Members 

From: Robert B. Anderson. Human Resour""" Direr;tor;t 11 4-
Re: City Manager Search 

The City issued a ReQuest Fer Propesals· to. co.nduct-a search fo.r a new Oity 
Manager. The resPo.nses were epened en September 9, 2010. Seven 
co.nsulting firms resPo.nded. I have attached a list ef the respendents, and I will 
be giving. a · sho.rt .presentatio.n o.n the reSPo.nses at the Council meeting en 
September 21,2010. 

Attch.. List of .Respendents 



RESPONDENTS TO REQUEST FOR PROPOSALS 
TO CONDUCT A 

SEARCH FOR A CITY MANAGER 

Bob Murray & Associates 
Tallahassee. Florida 

Colin Baenziger & Associates 
Wellington, Florida 

Management Partners, Inc. 
Cincinnati, Ohio 

The Mercer Group, Inc, 
Atlanta, Georgia 

The Novak Consulting Group 
Cincinnati, Ohio 

Strategic Government Resources 
Keller, Texas 

Voorhees Associates, LLC 
Deerfield, Illinois 



CITY OF VERO BEACH, FLORIDA 
SEPTEMBER 21, 2010  6:00 P.M. 

REGULAR CITY COUNCIL MEETING 
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA 

 
A G E N D A 

 
 
1. CALL TO ORDER 
 

A. Roll Call 
B. Invocation –  Pastor Russell Johnson/Redeemer Lutheran Church 
C. Pledge of Allegiance 

 
2.         PRELIMINARY MATTERS 
 

A. Agenda Additions, Deletions, and Adoption 
B. Proclamations 
 
1. Mental Illness Awareness Week – October 3-10, 2010 
 
C. Public Comment 
 
1. Dr. Steve Faherty and Mr. Glenn Hearn to give an Electric Utility 
Presentation 
 
D. Adoption of Consent Agenda 
 
1. Regular City Council Minutes – September 7, 2010 
 
2. Monthly Capital Projects’ Status Reports 
 
(The matters listed on the consent agenda will be acted upon by the City Council 
in a single vote unless any Councilmember requests that any specific item be 
considered separately.) 

 
3.        PUBLIC HEARINGS      
 
A) An Ordinance of the City of Vero Beach, Florida, providing the Levy of Ad 

Valorem Taxes for the Fiscal Year 2010-2011 at a Millage Rate of 1.9367 which 
equates to $1.9367 per $1,000 of Assessed Property Value. 

 
B) An Ordinance of the City of Vero Beach, Florida, adopting the Annual Budget of 

the City for the Fiscal Year beginning October 1, 2010 and ending September 30, 
2011, appropriating funds for the Operating Expenses, Supplies, and Personnel, 
and otherwise appropriating funds for the Efficient and Effective Operation of the 

http://video.covb.org/publicaccess//pdf/2010/09212010/2D2 - Monthly Caps.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/3A.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/3B.pdf


Government of the City of Vero Beach and its Departments; such appropriations 
being from anticipated revenue; providing a means to amend the Annual Budget 
to carry forward the funding of Purchase Orders, Work Orders, and Grants 
outstanding as of September 30, 2010; providing a means to amend the Annual 
Budget to reflect Grants received after September 30, 2010; and authorizing the 
transfer of funds appropriated so long as the total combined appropriations shall 
not be increased thereby; providing an effective date. 

 
C) An Ordinance of the City of Vero Beach, Florida, Providing and Establishing 

Revisions to the Budget for the City of Vero Beach, Florida, for the period 
beginning October 1, 2009 and Ending September 30, 2010, by increasing the 
General Fund by $1,216,448; by increasing the One Cent Sales Tax Fund by 
$6,994,783; by increasing the Electric Fund by $9,172,719; by increasing the 
Water and Sewer Fund by $366,877; by increasing the Airport Revenue Fund by 
$650,282; by increasing the Marina Fund by $122,100; by increasing the Solid 
Waste Fund by $156,100; by increasing the Self Insurance Trust Fund by 
$15,100; by increasing the Confiscated Property Trust Fund by $7,200; All From 
Revised Revenue and Expenditure Estimates; by increasing the Debt Service 
Fund by $2,500; by increasing the General Construction Fund by $12,790,832; by 
increasing the Electric R&R Fund by $2,622,719; by increasing the Water & 
Sewer R&R Fund by $13,354,213; by increasing the Airport Construction Fund 
by $4,221,768; by increasing the Recreation Fund by $270,100; by increasing the 
Recreation Construction Fund by $85,000; All From Revised Expenditure and 
Transfer Estimates. 

 
D) A Resolution of the City Council of the City of Vero Beach, Florida, adopting the 

Evaluation and Appraisal Report for the City of Vero Beach Comprehensive Plan; 
stating the Intent of the City Council to amend the Comprehensive Plan based 
upon recommendations contained in the Report; approving Transmittal of the 
Report to the Department of Community Affairs in accordance with Section 
163.3191, Florida Statutes; providing for an Effective Date. 

 
4.        RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING   
 
5.       FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS    
          THAT REQUIRE A FUTURE PUBLIC HEARING 
 
6.       CITY CLERK’S MATTERS       
 
7.       CITY MANAGER’S MATTERS 
 
A) Electric Utility Discussion 
 
B) Asset Purchase and Franchise Agreement between the City of Vero Beach and 

Town of Indian River Shores 
 

http://video.covb.org/publicaccess//pdf/2010/09212010/3B.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/3C.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/3D.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/7A - Electric Utility Discussion.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/7B - Asset Purchase and Franchise Agreement COVB and Town of IRS.pdf


C) City Limits Signage 
 
D) Assistant Finance Director to discuss Reserve Balances Citywide 
 
E) Human Resource Director to discuss the Selection Firms for the New City 

Manager Search 
 
8.       CITY ATTORNEY’S MATTERS 
 
9.       CITY COUNCIL MATTERS 
 

A. Old Business 
 
1. An update of the FEMA audits and the Homeland Security audits which have 

been conducted with respect to hurricane expenditures and reimbursements – 
Requested by Councilmember Brian Heady 

 
2. The playing in the public of a video of the 8/12/08 County Commission meeting 

which I supplied to the City Clerk several months ago.  Discussion to follow. – 
Requested by Councilmember Brian Heady 

 
3. An overview of the documents supplied by the City Attorney of the Honest 

Services requirements under Federal Law and Supreme Court decisions – 
Requested by Councilmember Brian Heady 

 
4. Update of Federal lawsuit – Requested by Councilmember Brian Heady 
 
5. Appointment of Interim City Manager – Requested by Councilmember Brian 

Heady 
 

B. New Business 
 
1. Consideration and discussion of a new filing of old complaints in State Court – 

Requested by Councilmember Brian Heady 
 
10. INDIVIDUAL COUNCILMEMBERS’ MATTERS 
 

A. Mayor Kevin Sawnick’s Matters 
1. Correspondence 
2. Committee Reports 
3. Comments 

 
B. Vice Mayor Sabin Abell’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

http://video.covb.org/publicaccess//pdf/2010/09212010/7C - City Limits Signage.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/7D - Reserve Balances CityWide.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/7E - HR Director to Discuss Selection Firm for CM Position.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/9A1.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/9A2.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/9A5.pdf
http://video.covb.org/publicaccess//pdf/2010/09212010/9B1.pdf


 
 
 
 

C. Councilmember Tom White’s Matters 
1. Correspondence 
2. Committee Reports 
3. Comments 

 
D. Councilmember Brian Heady’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
E. Councilmember Ken Daige’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
11.        ADJOURNMENT 
 
Council Meetings will be televised on Channel 13 and replayed. 
 
This is a Public Meeting.  Should any interested party seek to appeal any decision made 
by Council with respect to any matter considered at such meeting or hearing, he will need 
a record of the proceedings and that, for such purpose he may need to ensure that a record 
of the proceedings is made which record includes the testimony and evidence upon which 
the appeal is to be based.  Anyone who needs a special accommodation for this meeting 
may contact the City’s Americans with Disabilities Act (ADA) Coordinator at 978-4920 
at least 48 hours in advance of the meeting.         



Initial Applicant Information Requested 

1. Point of contact (liaison) to facilitate requests of Audit staff to interview and assist in gathering 
documentation during day-to-day operations; 

2. Request to interview City officials in the following departments: Accounting, Insurance (Risk 
Management), Procurement, Public Works and Payroll. In addition, request to interview a point of 
contact who can explain the process the City had in place to: ' 

• Ensure contractors performed in accordance to the terms of contracts in support of debris 
removal activities for both disasters, Hurricanes Frances and Jeanne; and, 
• Provide supporting documentation for the City's debris removal activities. 

3. Assigned work space, parking for Audit staff and Internet access. 

4. Copy of Accounting Records and explanation ofthe process the City accounts for FEMAIState 
funding under each project cost and disaster; 

5. Copy of Procurement Policy in effect at the time of the disasters (before September 2004); 

6. Copy of the City's Single Audit: FY 2004-2005; FY 2005-2006; and, FY 2006-2007; 

7. Copy of any internal or external audit report related with FEMA projects; 

8. List of the City's claim a mounts under each project by disaster; 

9. List of projects closed-out by FEMA; 

10. Identification of projects with special considerations, improved and/or authorized alternate projects; 

11. Insurance Policy in effect at the time of the disasters (before September 2004); 

12. Copy of Loss and Insurance Settlements; 

13. List of insurance commitments for uninsured projects that received FEMA funding (if applicable); 

14. Copy ofthe City's current insurance policy in place; 

15. List of any funding received by Federal Highway Administration as a result of disaster damages; 

16. Copy of mission assignments executed by any other Federal agency on behalf of the City; 

17. Copy of the City's scope of work completion for all small projects and current status'; 

18. Copy/list of City's matching contribution account for FEMA projects; and 

19. Copy o( bank statement/account the City deposits FEMAlState funding. 
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Philo, Sherri 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Mitts, Jackie 
Thursday, September 02,20109:47 AM 
Philo, Sherri 
FW: Engagement Letter_City of Vera Beach, FL. 
CVB Applicant Engagement Letter 7-26-10.pdf 

From: Serrano, Vilmarie [mailto:vilmarie.serrano@dhs.gov] 
Sent: Tuesday, July 27, 2010 10:41 AM 
To: Sawnick, Kevin; Gabbard, Jim; Maillet, Steve; Mitts, Jackie 
Cc: kelly.romera@em.myflorida.com; rabert.seibert@em.myflorida.com; felipe.pubillones@dhs.gov; Ramjohn, Nadine; 
Morales, Orlando 
Subject: Engagement Letter_City of Vero Beach, FL. 

City of Vera Beach 
City's Officials 

Good Morning: 

For your information and proper action, attached find the official engagement letter to notify that we are initiating an audit 
of cost incurred by the 
City of Vero Beach, FL., under Disasters Declaration FEMA 1545 DR-FL (Hurricane Frances) and FEMA 1561 DR-FL 
(Hurricane Jeanne). 

Cordially, 

'Vi[marie Serrano 
Senior ;tuditor 
CDepartment ojJ{omefamf Security 
Office oj Inspector qenera[ 
Office; (787) 294-2534 
:Mo6ife: (787) 667-3735 
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Mayor Kevin Sawnick 
City of Vero Beach 
P. O. Box 1389 
Vero Beach, Florida 32961-1389 

Dear Mayor Sawnick: 

July 26, 2010 

Office a/Inspector General 

U.S. Department of Homeland Security 
Eastern Region 
Office qf Emergency Management Oversight 
10 Tenth Street-Suite 750 
Atlanta, GA 30309 

Homeland 
Security 

This is to confirm that we are initiating an audit of costs incurred by the City 'of Vero Beach, Florida 
(City) under FEMA Disaster Declaration Nos. 1545 and 1561. The audit is being conducted under 
the authority of the Inspector General Act of 1978, as amended. The purpose of the audit is to 
determine whether the City has accounted for and expended FEMA funds according to federal 
regulations and FEMA guidelines. 

As agreed, we will conduct an entrance conference on Wednesday, August 11, 2010, at 10:00 am at 
City Hall located in Verc Beach, Florida. During the meeting, we will provide further details on our 
audit objective and scope. Field work will begin immediately after the entrance conference. 
Auditors Vilmarie Serrano (Auditor in Charge) and Nadine Ramjohn, Senior Auditor, will conduct 
the audit. 

The following information will be needed during the audit: 
.. Official accounting ledgers that reflect individual transactions and summary totals of grant 

expenses; 
• Supporting documentation such as invoices, payroll registers, time and attendance reports, 

contracts, purchase orders, etc; 
.. Prior audit reports prepared pursuant to the Single Audit Act or County/ State law; and 
.. County or Department procurements bid procedures. 

Should you have any questions, please contact me at (404)832-6702 or Felipe Pubillones, Audit 
Manager at (404) 832-6705. 

C. David Kimble 
Eastern Region Director 



Philo, Sherri 

From: Mitts, Jackie 
Sent: Thursday, September 02,20109:47 AM 

Philo, Sherri To: 
Subject: FW: Audit to the City of Vero Beach-documentation received as of 8/18/2010 

From: Serrano, Vilmarie [mailto:vilmarie.serrano@dhs.gov] 
Sent: Wednesday, August 18, 2010 4:43 PM 
To: Mitts, Jackie 
Cc: Maillet, Steve; Gabbard, Jim; Ramjohn, Nadine; Pubillones, Felipe 
Subject: Audit to the City of Vero Beach-documentation received as of 8/18/2010 

Mrs. Jacqueline Mitts: 

As requested in the Entrance Conference conducted on August 11, 2010, and in the initials meeting conducted with City's 
Officials 
we acknowledge the following documentation listed below was received: 

General Documentation: 

1. Contact Information List recd' date 8/12 
2. City-wide Organizational Chart recd' date 8/12 
3. Recreation Department-small project status for scope of work hurricane Frances recd' date 8/17 

Meetings conducted with City's Officials related to: 

1. Accounting (included Payroll Division) conducted on 8/17 
2. Procurement conducted on 8/13 
3. Risk Manager (Insurance) conducted on 8/13 
4. Public Works conducted on 8/17 
5. T&D conducted on 8/16 

Accounting: 

1. General Ledger 09/01/04-02/28/05 recd'date 8/17 
2. Final Trial Balance FY 2003-2004 recd' date 8/17 
3. Schedule of Financial Assistance for FY Sept, 30, 2004 and FY Sept 30, 2005 reed' date 8/17 
4. List of Expenditures and Revenues Acct. Numbers and reimbursement from Federal funding (90%) and state 

contribution (5%) recd' date 8/17 
5. List of Insurance Payment received totaled $3,252,143.08 recd' date 8/17 
6. List of Project Worksheets Summary-Hurricane Frances recd' date 8/16 
7. List of Project Worksheets Summary-Hurricane Jeanne recd' date 8/16 
8. CAFR 2004-2005 recd' date 8/12 
9. CAFR 2005-2006 recd' date 8/12 

Payroll: 

1. Teamters Agreement 2003-2006 recd' date 8/18 
2. Personnel Rules Effective: October 1, 2002 recd' date 8/18 
3. Personnel Rules Revision, October 20, 2003 recd' date 8/18 
4. Police Benevolent Association 2003-2005 recd' date 8118 

1 



Procurement and Emergency Polices: 

1. Municipal Code Purchasing undated reed' date 8/13 
2. Purchasing Inventory Policy reed' date 8/13 
3. City Manager Emergency Declaration under both disasters reed' date 8/13 
4. Emergency Pay Policy reed' date 8/13 

Insurance: 

1. Insurance Policy FY 2003-2004 (Florida Municipal Insurance Trust) in effect at the time of the disasters reed' 
date 8/12 

2. Insurance Policy FY 2009-2010 (Florida Municipal Insurance Trust) Currently in effect reed' date 8/12 

T&D 

1. Mutual Aid Agreement reed' date 8/13 

A separate e-mail will be sent for documentation that is still pending. Nadine and I highly appreciate you 
fulfill our requirements in a professional and promptly manner. 

Thank you, 

'fJi[marie Serrano 
Senior )lwEitor 
([)epartment ofJ[omehna Security 
Office of Inspector qenera[ 
Office: (787) 294-2534 
:Mo6ife: (787) 667-3735 
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Philo, Sherri 

From: Mitts, Jackie 
Sent: 
To: 

Thursday, September 02, 2010 9:48 AM 
Philo, Sherri 

Subject: FW: Pending Requested Documentation as of Wednesday-August 18, 2010 

From: Serrano, Vilmarie [mailto:vilmarie.serrano@dhs.gov] 
Sent: Wednesday, August lS, 2010 5:19 PM 
To: Mitts, Jackie 
Cc: Maillet, Steve; kelli.romero@em.myflorida.com; Pubillones, Felipe; Ramjohn, Nadine 
Subject: Re: Pending Requested Documentation as of Wednesday-August lS, 2010 

Good Afternoon Ms. Mitts: 

As a result of our first two-week rotation, the following documentation is pending receipt, as per previous discussions. 
However, below is a list and hopefully we will be able to collect the documentation during our next rotation-Wednesday, 
September Sth thru Thursday, September 23rd

, 2010: . 

In relation to meetings conducted with City's Officials below: 
1. Accounting (included Payroll Division) conducted on 8/17 
2. Procurement conducted on 8/13 
3. Risk Manager (Insurance) conducted on 8/13 
4. Public Works conducted on 8/17 
5. T&D conducted on 8/16 

General Documentation: 
1. Small project scope of work completion for all departments as previously discussed (100 small projects in total)

COVS's Recreation Department's small project status for scope of work completion for Hurricane Frances was 
recd' on 8/17 

Accounting: 
1. General Ledger 03/01/05-present 
2. Final Trial Salance FY 2004-2005 and to present 
3. Schedule of Financial Assistance for FY Sept, 30,2006 and FY Sept 30,2007 and possibly up to present 
4. List of Claimed amounts for all Project Worksheets-Hurricane Frances 
5. List of claimed amounts for all project worksheets-Hurricane Jeanne 
6. CAFR 2006-2007 
7. FHWA funds received for both disasters 
8. CayS's fixed asset/equipment list (pre disaster) 
9. COVS's bank statement's for deposits of FEMA PA grant funds. 

Procurement and Emergency Polices: 
1. MuniCipal Code Purchasing (we request a dated version-version submitted was not dated) 
2. COVS's Procurement Policy (pre-Hurricane Frances) 

Insurance: 
1. COVS's Insurance Settlement from Florida Municipal Insurance Trust (legal document) 

T&D: 
1. Record of proceeds for scrap materials sold. 

In addition, we will begin our audit of project worksheets for Hurricane Frances-Disaster 1545. 
We request all supportive documentation for all versions of the following eight (8) large projects: 
#613 
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#6,21 
,#1698 
#4123 
#4125 
#8127 
#8651 and 
#8652 

Thank you in advance, 

rv'i[marie Serrano 
Senior Yluditor 
(j)epartment ofJ{omefaruf Security 
Office of Inspector qenera[ 
Office: (787) 294-2534 
9rt06ife: (787) 667-3735 

2 



Please Note that the 8/12/08 meeting is on the Council Chambers Computer if Council wishes 
to see it. 



TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Vice Mayor Sabin Abell and 
City Couneilmembers 

Kevin Sawnick 
Mayor 

September 16, 2010 

Appointment of Interim City Manager 

qA-5) 

With current City Manager, Jim Gabbard retiring October 15, 2010, we need to deeide on an 
Interim City Manager to fill in until a full time replacement can be found. 

KS/tv 
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IN THE UNITED STATES DISTRICT COURT 
FOR THE 11th CIRCUIT SOUTHERN DISTRICT 

fILED by D.C. 

SEP 07 2010 
STEVEN M. LARIMORE 
CLERK U.S. OIST. ct 

S.O, OF FLA. - IT. PIERCE 

BRIAN T. HEADY, CASE NO. lO-1412S-CIV
MOOREIL YNCH 

Plaintiff, 

v. 

CITY OF VERO BEACH~ 

Defendant. 

COMPLAINT FOR: DECLARATORY 
RELIEF 

RE: WRONGFUL RESTRICTIONS 
OF FREE SPEECH, EQUAL __ ---

PROTECTION /<: ,,' , 
/' ,- . 

/" ~ 
/<.,~ ~ 

i '''. 
,I ., 

RESPONSE TO DEFENDANT MEMORANDUM OF LAW AND TO MOTION TO 

DISMISS AMENDED COMPLAINT 

1. This action seeks declaratory relief from violations of civil rights including First 

5 and Fourteenth Amendment guarantees. Defendant has served Plaintiffwjth a copy of the 

6 Memorandum of Law in Support of Motion to Dismiss Plaintiff Brian Heady's Amended 

7 Complaint. In the Memorandum of Law submitted to the Court Defendant states Plaintiff failed 

8 to identify and is "completely void of any reference or citation to a rule or procedure which the 

9 City allegedly violated." Memorandum of Law 1 1. Defendant does however identify and 

IO presumably understands the questions before the Federal Court are not questions of the validity 

II of any city rule but rather a larger question as to equal application and the improper restrictions 

12 placed on Plaintiff and other citizens Free Speech and Equal Protection rights. These restrictions 

13 and violations are clear, identifiable, and unlawful. The city's actions wrongfully restrict 
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Plaintiffs and other citizens Free Speech rights and Equal Protection rights. Defendant refers to 

2 Plaintiff Exhibit A, B, and C and asserts "the Exhibits contradict the assertions contained in the 

3 Amended Complaint." Memorandum of Law' 1. Exhibit B (a DVD of 7/20/10 meeting) and 

4 Exhibit C (7/20/10 Agenda) combined with the city's minutes Qf that meeting attached hereto as 

5 Exhibit D clearly show Free Speech and Equal Protection guarantees are completely ignored. 

6 Defendants' Memorandum of Law seeks to define the contents of the Regular City Council Minutes 

7 of 2/2/10. Memorandum of Law' A Exhibit A. In their interpretation of the minutes they allege 

8 "Plaintiff's speech was not restricted or limited during the council meeting on any subject." 

9 Documentary evidence which can be provided shows differently. The "vigorous debate and 

10 discussion" was limited to the changes identified by the City Attorney. The record shows the 

J 1 changes were not only those identified by the City Attorney and the Mayor but rather changes 

12 were considerably more intensive and more numerous that those identified. The full impact of 

l3 the changes not identified by the Mayor, City Attorney, former Utilities Director and Boston 

14 consultant was never discussed. That item was postponed until the next meeting. But the next 

15 meeting did not have the Boston consultant or the former Utilities Director in attendance. The 

16 Defendant's Memorandum of Law is silent on the simple reality that for the 2/2/10 meeting these 

17 two key people were flown in from Virginia and Boston to testity as to their knowledge of the 

18 changes in the contract. They were not available for questioning at the next meeting. No other 

19 opportunity has been offered to ask questions of these key witnesses. The discussion at the 

20 2/2/10 meeting was restricted and no equal opportunity was ever presented to Plaintiff. Contrary 

21 to Defendant's reading of the evidence the city did in fact stop Plaintiff from speaking and 

22 Plaintiff was limited and restricted from speaking on agenda items. Free Speech and Equal 

23 Protection guarantees were summarily dismissed. 

24 2. In Defendants Memorandum of Law' B. Exhibit B and C allege Plaintiff s Equal 

25 Protection rights were not violated and that Plaintiff's allegations in the Amended Complaint are 

26 merely conclusions and unsupported and contradicted by Exhibits B and C. Consider: At the 

27 July 20, 201 0 City Council meeting under Preliminary Matters A) Agenda Additions, Deletions, 

2 
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and Adoption" Mr. Abell made a motion that items 9A) 1-9 and 9B) 1-2 be deleted from the 

2 agenda because backup material was not provided. {emphasis added] He also wanted to make part 

3 . of the motion that the City Clerk not put anything further on City Council matters, Old Business or 

4 New Business unless there is backup provided. Mayor Sawnick seconded the motion." Plaintiff 

5 objected to all of Plaintiff" s items again being deleted from the agenda and stated that the motion 

6 under consideration would change the manner in which City Council meetings were conducted. 

7 Plaintiff also made mention ofthe fact that no back up for this change was submitted. At that time 

8 "Mayor Sawnick agreed with Mr. Heady and asked Mr. Abell to restate the motion not 

9 including the second part (not putting items on the agenda if backup material is not provided). 

1 0 [emphasis added] He felt that Council should have prior notice of that before hand and put it on their 

11 agenda for the next meeting with proper backup. He withdrew his second to the motion." But the 

12 motion to remove all Plaintiffs' item did not die. "Mr. Abell made a motion to remove items 9A) 

13 1-9 and 9B) 1-2 from the agenda becanse there is no backup material." And Vice Mayor Abell's 

14 motion received a second. "Mayor Sawnick seconded the motion." Plaintiff objected and made 

15 note for the record. "Mr. Heady wanted the record to reflect that every single thing that he has put on 

16 the agenda under Old Business and New Business is being removed." Removing a certain council 

17 member's items entirely from every meeting should raise questions of Free Speech restrictions in 

18 even a casual observers mind. It is well settled law the Equal Protection clause provides for equal 

19 opportunity. Consider: Plaintiff's items were removed because he did not have proper backup. 

20 Evidence at a trial in this action will show conclusively that backup was indeed provided. In the very 

21 next act of the City Council "Mayor Sawnick made a motion that in the future any items based on 

22 City Council policy that does not have backup material, the City Clerk is not to put the items on the 

23 agenda. Mr. Daige seconded the motion." There was no backup for this item and it was not an item 

24 on the published agenda. Plaintiff again made the obvious inconsistency a matter of public record 

25 when as the minutes clearly state: "Mr. Heady wanteq to make sure that he had this clear. What they 

26 have before them is a motion to delete anything without backup and there is no backup on this 

27 motion. He asked if that was correct. He said that they (other Council members) are going to put 

3 
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something on without any backup and the item is not to discuss things that have no backup." Council 

2 members concern with regard to Equal Protection was demonstrated in the vote on this motion. "The 

3 motion passed 4-1 with Mr. Heady voting no." Judicial notice should be taken that apparently a 

4 Federal lawsuit does little to have the city respect basic Constitutional provisions. 

5 3, In Defendants Memorandum of Law 1 II A states that the court is "not required to 

6 accept those facts which consist of mere conclusory allegations, unwarranted deductions, or mere 

7 legal conclusion asserted by a party." But Defendants stating Plaintiff's pleading meet this 

8 definition does not make it true. The facts of the case clearly show violations of Free Speech and 

9 Equal Protection. Plaintiff can and will provide clear, convincing evidence demonstrating the 

10 issues core to the complaint are neither unwarranted nor mere legal conclusions asserted in the 

II complaint but rather the allegations are serious violations ofthe underpinning principles upon 

12 which this nation was founded and upon which a free society depends. Defendant states that "at a 

] 3 minimum the plaintiff must make a short plain statement of his claims that will give the 

14 defendant fair notice of what the plaintiff's claims are and the grounds on which those claims are 

15 made. Plaintiff believes that moving papers in the case at bar contains multiple plain statements 

16 concerning claims of violations of Free Speech and Equal Protection and the claims are based on 

17 the multiple violations which can be witnessed at multiple city meetings. 

]8 4. Memorandum of Law 1 II B alleges that '<the City did not impermissibly restr:ict 

19 Mr. Heady's speech in violation of the First Amendment" and should be dismissed. The 

20 Defendant is certainly capable of making such statement but a full hearing with evidence 

21 presented will certainly convince the trier of fact that such violations did in fact occur over and 

22 over and over again. Defendant is certainly free to state that the sun rises in West but any 

23 reasonable understanding of reality refutes their interpretation. Defendant merely stating that the 

24 allegations in the complaint are not true does not conclusively prove anything. If a Defendant 

25 was able to simply deny allegations and therefore be granted a dismissal of the complaint there 

26 would be no need for the courts or judges. 

4 
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5. Defendant's Memorandum of Law 1 II B 1 addresses wen settled law. I believe 

2 they are correct in that there is well settled law. But the well settled law is clear that citizens are 

3 afforded protections under the law. These protections include Free Speech and Equal Protection 

4 and any review of all of the facts that will be presented will demonstrate that the preponderance 

5 of evidence is on the side of the Plaintiff. Serious violations of Constitutional protections have 

6 occurred multiple times. Additionally Defendant in Memorandum of Law 1 II B 1 refers to a 

7 particular meeting in which an OUC contract was discussed. At the meeting under the City 

8 Attorney's matters the city made a presentation of ~ of the changes made to a contract 

9 without proper disclosure. Debate under the City Attorney's matters was limited to only those 

10 changes identified hy the city and a case was made that they were the only changes. I was told 

11 other changes would be discussed under Councilmember's Matters and I had placed on the 

12 agenda. It was the same item which was discussed under the City Attorney' matters but I was to 

l3 present a different viewpoint. My discussion included the changes they did not want to discuss. 

14 . That restriction is not content neutral. And alterations and changes to the contract were the 

i5 specified subject matter of the meeting. Two key parties involved in the changes were brought to 

16 the city from Virginia and Boston for their input and for council members to have the 

17 opportunity to question them. When Defendant says that all council members matters were 

J 8 postponed until the next meeting they fail to mention that I was the only council member which 

19 had listed on the agenda changes to the contract; questions for which the meeting was called to 

20 debate and resolve. Additionally Defendant asserts that Plaintiff's matters were removed because 

21 Plaintiff "placed those items on the agenda without submitting proper back up documents as 

22 required under the council's rules ofproce~ures." Simply stated Defendant's assertion is 

23 absolutely not true. Plaintiff can and will prove and depositions will confirm the City Clerk and 

24 Council members were in fact provided with back up documentation. Defendant simply 

25 misstates reality in moving papers. Defendant further states Plaintiffs agenda items were 

26 postponed for reasons unrelated to content or viewpoint and rather the city's action were in the 

27 interest of conducting orderly efficient meetings. How orderly or efficient can it be to not allow 

5 
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all question for witness for that were paid fees and paid to travel thousands of miles and provided 

2 accommodations at local hotels for the specific purpose of answering question as to their 

3 knowledge of certain events? And how can it be that only allowing certain questions pertaining 

4 to their knowledge of all of the changes is content neutral or unrelated to viewpoint. The public 

5 record and depositions of witnesses win reveal that the unveiling of circumstances to which the 

6 witness had knowledge was clearly controlled to allow only one viewpoint to be revealed to the 

7 public. Such control and deception flies in the face of Constitutional safeguards for a free 

8 society. Rules and procedures narrowly tailored to serve a significant government purpose are 

9 never tailored so narrowly so as to prevent all of the facts and all of circumstances surrounding 

10 actions of governing bodies from being disclosed to those governed. Government derives its 

II authority from the consent of the governed. We the people cannot give consent if we are being 

12 deceived as to the actual facts or circumstances surrounding government's actions or intentions. 

13 6. Memorandum of Law 1 II B 2 asserts Plaintiff's complaints are conclusory 

14 statements which are inconsistent with exhibits. It is the function of the Court to determine what 

15 evidence is consistent or supportive of the allegations in the complaint. Defendant further 

16 concludes that the exhibits demonstrate Plaintiff did speak: to the issues of changes identified by 

17 the· City Attorney at a partiCUlar meeting as well as the changes not disclosed by the City 

18 Attorney. How could the defendant possibly conclude my issues were addressed ifI was never 

19 given the opportunity to raise!!!. of my issues? Defendant states Plaintiff was not restricted and 

20 points to Exhibits A, B, C, in a claim that these exhibits contradict allegations in the Amended 

21 Complaint. Contrary to their assertion and the incorrect characterization of those Exhibits the 

22 wrongful actions of the city at the meetings in question will be clear after depositions and a more 

23 complete submission of the public record during the discovery portion of this case. Plaintiff only 

24 ask the Court to allow the case to proceed so the truth can be shown and the people of the city 

25 will once again be afforded the Constitutional protections violated as the ordinary course of 

26 business in this city. Defendant also states Plaintiff's complaints are not ''well plead." Plaintiff is 

27 a pro se litigant and as such has little to compare to in terms of "well plead." But Plaintiff has 

6 
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raised serious issues of Constitutional importance not just for the Plaintiff in his individual 

2 capacity but these questions go to the core issue of freedoms for all citizens. Defendant also 

3 states for the Court's consideration that items were removed from the agenda "based on the fact 

4 that Mr. Heady submitted the items without attaching the proper documents as required by the 

5 City's rules" but there is no such rule attached to the pleading to demonstrate that any such rule 

6 existed at the time items were removed. Defendant simply stating rules were not followed falls 

7 woefully short of demonstrating conclusively rules were not followed. Defendant states 

8 Plaintiff's allegation should not survive their motion to dismiss because Plaintiffs allegations are 

9 not supported by facts. Nothing could be further from the truth. A blind man could see through 

10 this assertion. Where are the facts to support Defendant's "conclusory allegation" that Plaintiff 

11 did not ask to speak or submit items for inclusion on the agenda according to the rules? Although 

12 Plaintiff denies he did not follow the city rules the questions at bar are questions of protected 

13 Constitutional freedoms. Any city rule would by definition be unconstitutional if it in some way 

14 would negate or in any way reduce or eliminate a Constitutional protection. Unconstitutional 

15 provisions of any rule or law are unconstitutional from the date of inception not from the date of 

16 a decision rendering them unconstitutional. Unconstitutional law creates no office, bears no 

17 burden, and is as wholly ineffective as if it had never been enacted. Constitutional protections 

18 would trump any local rule or law. 

19 7. In Defendant's Memorandum of Law 1 II C it is stated that Plaintiff failed to state 

20 a cause of action against the city for violations of Equal Protection guarantees. Certainly when 

21 one citizen is allowed to speak to an issue and another is denied the opportunity Equal Protection 

22 rights are being violated. Certainly when one Councilmember is allowed to speak and another is 

23 denied the right to speak Equal Protection rights are being violated. Certainly when items of one 

24 Councilmember are allowed to be placed on an agenda and another is denied this opportunity 

25 Equal Protection rights are being violated. Certainly when debate on an issue of public 

26 importance over which the governing body has control is limited to only one point of view Equal 

27 Protection and Free Speech rights are being violated. 

7 
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2 WHEREFORE, Plaintiff prays the Court will deny the Defendants Motion to Dismiss and 

3 allow this case to proceed Plaintiff further prays for any further relief as this Court may deem 

4 just and proper. 

5 

6 

7 DATED: September 5,2010 

8 

9 

10 

II 

12 

13 

14 

15 
16 
17 

Brian T. Heady 

406 19th Street 

Vero Beach, FL 32960 

772 696-4242 

Pro Se Litigant 
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CITY OF VERO BEACH, FLORIDA 
AUGUST 17,2010 6:00 P.M. 

REGULAR CITY COUNCll.. MINUTES 
CITY HALL, COUNCll.. CHAMBERS, VERO BEACH, FLORIDA 

1. CALL TO ORDER 

A. RoU Call 

Mayor Kevin Sawnick. present; Vice Mayor Sabin Abell, present~ Councilmember Tom 
White, present; Councilmember Brian Heady, present and Councilmember Ken paige, 
present Also Present: James Gabbard, City Manager; Charles Vitunac, City Attorney 
and Tammy Voele. City Clerk 

B. Invocation 

The invocation was given by Dr. Earl Morgan of First Christian Church. 

C. Pledge of Allegiance 

The audience and the Council joined in the Pledge of Allegiance to the flag. 

2. PRELIMINARY MATTERS 

A. Agenda Additions, Deletions, and Adoption 

Mrs. Tammy Vock:, City Clerk:, requested that item 3-D) Ordinance regarding the red 
light cameras be tabled until the October 5,2010 City Council meeting. She also asked 
that at the request of the applicant that item 7-A) «Discussion and Comments Regarding 
Moratorium on Opening of Pain Management Clinic" be heard after Public Comments. , 

Mr. Daige referred to item 7-A) being moved-up on the agenda and wondered if there 
would be public comments. 

Mr. James Gabbard, City Manager, did not plan on there being any public comments. 

Mr. Heady did not mind moving this item up on the agenda as long as the public has the 
opportunity to address this issue if they wish to. 

Mr. White pulled item 9D-l) "Renaming 2200 Avenue between 14th and 15th Avenues in 
honor of Graham W. Stikelether. Jr." off of the agenda. 

Mr. Heady reported that he sent a memorandum to the City Clerk requesting items be 
placed under Old Business and New Business, none of which are on the agenda (attached 
to the original minutes). He requested that all the items in his memorandum. be added to 
tonight's agenda. He noted that the items were received by the City Clerk timely and 
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was because the demoralization was beginning to set in. The communication they 
received at the last Council meeting was that they would work this out and get this taken 
care of and then three days later the drastic cuts that the Police Officers were being asked 
to shoulder continues. They are present tonight to ask that Council reconsider this as they 
are at the two minute warning. He said that over the past few weeks there have been 
burglaries taking place. and these Officers are risking their lives pursuing this every step 
of the way. He said that this was a very serious time where crime is not going down. 
The types of crimes that these Officers have been pursuing is exactly systematic of what 
happens in an economic downturn like this. He hoped that Council did not think they 
were asking for raises. They have frozen their step increases for the last two years in an 
effort to work harmoniously with the City. They have offered to take furlough days. But 
that has not been enough and now they are being told that there would be health 
insurance increases. He said there are times to look at this, but now is not the time. He 
felt that Council understands the proble~ but he didn't want anything else to get lost in 
translation. They are not asking for anything new. They are willing to give back. It is up 
to Council to detennine what happens next. He asked that they find somewhere else to 
balanCe the budget. 

Mr. Heady asked is there a verifiable increase in the crime rate in the City of Vero Beach. 

Mr. Skidero felt that if they spoke with the 20 some odd businesses that have been 
burglarized in the past two weeks they would say there is. Nationally, they are seeing 
these types of economic crimes taking place more often. 

Mr. Heady said that if there is a variable increase in the crime rate in the City, as a 
Councilmember, he would like to know about it and have some documentation on it 

Mr. Skidero said that he would work with Police Chief Don Dappen and get those 
number to Council. 

Mr. Heady said that what he has heard is that they (Police Officers) were not asking for 
increases, that they are willing to take furlough days so the bottom line is the decrease in 
the Officers' take home pay. The only issue that they were concerned with is the increase 
in the health insurance plan. 

Mr. Skidero said it was his understanding that that is the main stumbling block. 

Mr. Heady asked Mr. Skider what is the increase per employee in the health insurance 
plan that they are being asked to absorb. 

Mr. Skidero answered a 35% increase per person. 

Mr. Heady asked what is that in dollars. 

3 City Council 08/17/10 



Ga.~e 2:10-cv-14128-KMM Document 22 Entered on FLSD Docket 09/07/2010 Page 11 of 24 

City. The issue was to bring a nonbinding referendum on the November ballot to allow 
the voters in this community to let Council know if they want to sell the electric utility. 
Mr. Heady couldn't get a second to his motion and therefore he was not allowed to put 
that to a vote. Four men on this Council decided that they did not want to know what the 
voters cared about concerning the electrical. issue. They decided that they do not care 
what the voters want to say on this issue. Over 900 people have signed petitions that they 
want this on the ballot. She then read some of the names on the petition. There are 900 
voters who have already said that they care. but Council said no. 

Mayor Sawnick explained that the items were not put on the agenda because there was no 
backup provided. 

Mr. Heady said that was absolutely not true. 

Mr. White stated that the City was currently in talks with FP&L about purchasing the 
City's utilities. Council is trying to do what the voters want as a governing body. He 
took offense that it was stated that Council does not care because they do. 

Mr. Heady said the allegation by the citizen that they (Council) does not care is accurate. 
If they cared what the voters wanted then they would entertain this discussion. The fact 
that they are in discussions with FP&L makes it more important that they have discussion 
between the Councilmembers as to whether or not they want to listen to the voters in a 
straw ballot. The idea that he was going to present was to put an initiative on the ballot 
and see if the voters want to sell the Power Plant at any price. If the majority of the 
voters say that they don't care what FP&L has to offer that they donT want to sell the 
Power Plant. He felt that as Councilmembers, they have the obligation to listen to the 
voters. The only way they are going to know is to open it up to the voters in a ballot 
vote. His suggestion was going to be that they discuss a ballot initiative for a nonbinding 
vote. There was no way he could put on the agenda what is going to be discussed on that 
item. He asked how could he have adequate backup on a potential discussion that mayor 
may not happen. He felt that Mrs. Carroll was absolutely right and they should 
reconsider putting that on the ballot. He made a motion that Council· make a . 
reconsideration of that and have a discussion between the Councilmembers at this 
meeting as to whether or not they want to put on the ballot in November. a nonbinding 
referendum and ask the voters whether or not they have any interest in selling the electric 
utility. 

Mayor Sawnick. stated that now is not the time to make a motion. If Mr. Heady wrote 
everything down that he just stated, that would be adequate backup for discussion at the 
next Council meeting. 

Mr. Heady asked that the City Clerk type his previous statements verbatim to be placed . 
on the next Council agenda. He said that this was already approved by the Mayor (please 
see attached). 
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Mrs. Hillman said from what she understood Dr. Faherty and :Mr. Heran to say is that 
$100,000,000 would be a good price for the Power Plant. :Mr. Heady just stated that he 
would sell it at any price. 

Mr. Heady said that if she replayed this meeting. he did not think that she would have 
heard him ever saying that. He said not just now or any other time, did he say that he 
would sell at any price. 

Mrs. Hillman said as far as she understands, there is a large debt to the Power Plant that 
has to be paid. Mr. Heady is saying that services would have to be cut and they would 
have to be cut because the General Fund would no longer be taking in money. 

Mr. Heady did not think: that he said services would be cut. 

Mrs. Hillman said that Mr. Ligori (spelling may be incorrect) wrote an article in the 
newspaper that stated Mr. Daige represents 13,000 voters in the City. She said there are 
13,000 voters, but 18,000 City residents. He, as well as every Councilmember, 
represents every person whether they vote or not. She said that she pays in taxes $461 
each year to the County's General Fund and she only paid $290 to the City of Vero 
Beach this year. She also pays $257 each year for emergency services, but if she was to 
need an ambulance, she would have to pay for it. She said that the County is getting a lot 
of her money. She asked Mr. Lee to look at her utility bill for July 2009 verses July 
2010. She reported that she only paid $21.00 more this year than last year. She felt that 
it was ridiculous that people are considering seUing the Power.Plant because of $21.00 a 
year. She said that the City helped pay for the underground utilities for County residents. 
She did not have underground utilities in her neighborhood She felt that the County 
residents were getting more privileges than the City residents. She felt that this should go 
on the November ballot because she felt that there were people in the City who need to 
step up to the plate and vote. They need to understand what the County is trying to do to 
this City. They would lose a lot of services. 

:Mr. Heady said the question of the cost burying electric lines came up a couple of 
meetings ago with respect specifically to Grand Harbor. It was his understanding that the 
developers put the conduits in and the City utilities pulled the wires and it was not an 
expense to the City for burying the utilities. It was an expense to the developer. 

Mr. Daige said Mr. Heady was correct that when developers come in to put a new 
development online, it is law that they do the underground utilities. The undergrounding 
program was started in Indian River Shores and a lot of that was done and the system 
paid for it, which was $100 million dollars plus. He noted that the program has been 
discontinued 

Dr. Valerie Pie!, (spelling may be incorrect) 1861 Sandpiper Road. She stated that she 
has been a resident and Veterinarian here for 18 years. She appreciated the opportunity 
to speak about doggy dining. She said that she was very pro for the establishments that 
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Mayor Sawnick called the meeting back to order and asked the City Clerk to let the 
record show that Mr. Heady was called out of order multiple times by the presiding 
officer ~d that he failed to follow directions of the presiding officer. 

Mr. Heady stated to let the record show that he left podium and went do\W to the citizen 
podium to speak as a citiz~ and reminded the Mayor of that on several occasions. That ... 
the City Council has deCided they could shut him up as a Councilmember, but he has not· 
given up .his rights as a citizen. He was at the citizen podium speaking under Public 
Coment at which point the public is allowed to speak and he was denied the opportunity. 

Mr. Daige referred to the citizen who spoke on an electric issue with a referendum. He 
said that the City received a letter from the Supervisor of Elections and asked the City 
Clerk to read the letter into the record (on file in the City Clerk's office). 

Mrs. Vock reported that the City received the letter on July 27,2010. She then read the 
letter into the record 

D. Adoption of Consent Agenda 

1. Regular City Council Minutes - July 20, 2010 
2. Special Call City Council Minutes - July 15,2010 
3. Special Call City Council Minutes - July 20, 2010 
4. Monthly Capital Projects Status Reports 
5. Bid No. 370-09IPW - Relay Testing Service Contract for the T&D 

Department 

Mr. White made a motion to adopt the Consent Agenda. Mr. Daige seconded the 
motion and it passed unanimously. 

At this time, the Council discussed item 7-A) Discussion and Comments Regarding 
Moratorium on Opening of Pain Management Clinic. 

Mr. Tim McGarry, Planning and Development Director, stated that the reason this was 
before Council tonight is because an issue came up regarding the City's moratorium on 
pain management clinics. This is not an issue that could be addressed by staff. It needs 
to be addressed by the City Council. He said the intent of the moratorium is to prevent 
the spread of "pilI mills" in the City of Vero Beach. but because the Ordinance is so 
broad it has unintentional consequences. He said that Dr. Khalaf submitted an 
application and staff believes that Dr. Khalaf's situation might fall under the unintended 
consequences of the Ordinance. The wording of the moratorium states that Dr. Khalaf 
must certify under pain management, which would preclude him from moving forward. 
He said that staff would be working with the County on permanent regulations that would 
take a few months. Therefore, staff felt that it would be appropriate for Dr. Khalaf to 
speak: with Council to see if he could get some relief 

Mayor Sawnick explained that Council did pass a moratorium on pain clinics in the City. 
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Dr. Khalaf answered yes. 

Mr. Daige said then therefore, he would take the property off the market. 

Dr. Khalaf answered yes. 

Mr. Daige asked Mr. Vitunac. by allowing this to go through and Council gives direction 
to move forward with the Ordinance, staff would look at the State Statute so everything is 
legal so there would not be any problems in the future. He said that they needed to- make 
sure that if the property is sold in the future that a "pain clinic" would not be allowed. He 
wanted to make sure that they protect the City. They already got caught by having a pain 
clinic ill the City and there are a lot of people who are not happy about it. He asked Mr. 
Vitunac is that clear. 

Mr. Vitunac answered yes. 

Mr. Heady asked Mr. Vitunac if Council was to entertain a conditional use, would that 
conditional use run with the land or strictly with his business. 

Mr. Vitunac explained that conditional uses have to do with type of uses. 

Mr. Heady said that the doctor could leave and whoever bought the property could 
operate it as a pain clinic. 

Mr. Vitunac explained that if they have a valid use as a pain clinic and the property is 
sold, the new owner could have a pain clinic as long as they meet the City Code, County 
Code and State law. 

Mr. Heady asked is there something that they could write that meets State requirements 
that would allow this Doctor to run a medical office in that facility without the possibility 
ofhlm selling it and then having a pain clinic move in. 

Mr. Vitunac answered no. He explained that whoever the purchase the property would 
have to comply with the law. 

Mr. Daige felt that staff understood where he was coming from and they know what he 
does not want. 

Mr. McGarry said that staff would do a minor amendment to the existing Ordinance, 
which would allow Dr. Khalaf to continue with his building. They would work on the 
tmal regulations with the County and would bring it back to Council at a future meeting. 

Mr. Heady clarified that when he was discussing a moratorium on pain clinics, the kind 
of operation that he was talking about was an operation that dispenses medication from 
their facility. That they accept cas~ they don't accept credit cards, checks or insurance 
and they are "pill mills." That was the intent of the moratorium and he thought that.was 
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have doggie dining. He said that the City was doing this at the request of a citizen, 
taxpayer and business owner in town. He felt that it was good to have the rules on the 
books. He wanted to make sure that people understood that this was voluntary and they 
must comply with the Ordinance. 

Mr. McGarry pointed out that jf they do enact this Ordinance, the City is obligated to 
enforce it. He said that the City is aiso required to report complaints and enforcement 

. issues to the State. The Planning and Zoning Board approved the Ordinance and 
requested that they add under Section 78.05 to prohibit the serving of food to dogs. 

Mr. Heady asked Mrs. Forbes does the prohibition to serving dogs bother you. 

Ms. Olsca Forbes (owner of Greenhouse Cafe) answered no. 

Mayor Sawnick opened the Public Hearing. 

Ms. Kim Conti, owner of Paw Prints ofVero Beach, said that she has about 2,000 clients 
and she was in favor of doggy dining. She said that everywhere they go has doggy 
dining. which is good for communities. She said that she also is a proponent of dog 
training. She was against serving food to dogs. She felt that the idea is to make this 
community more pet friendly. 

Dr. Piel thought that one of the provisions of the Ordinance is that animals can be asked 
to leave. She read the State Ordinance and a pet cannot go into a restaurant to get to the 
outdoor facility. They must enter from the outside. They are not allowed on the tables, 
chairs. etc. If a server pets an animal they are required to use hand sanitizers. 

Ms. Mrujorie Manicosy said that she has been a widow for 15 years and it is a wonderful 
accompaniment to have a pet. She asked Council to please consider the passage of the 
Ordinance. 

Mr. Lee Olsen, General Manager of Waldo's Restaurant. said that he has been in the 
restaurant industry for 35 years. He said that he is a dog lover, however he feels that if 
they are going to pass this law that they put on more stringent control. The employees 
should be educated, more so than a regular server. He said that there would be situations 
with dog leashes, people with walkers, etc. that is going to add to the liability issue. He 
understood that this is voluntary, but people need to keep in mind the lack of knowledge 
of the law. He said that Waldo's does not allow dogs. Dogs are not allowed on the beach 
or in City Parks. He felt that sanitary, safety and the health and well being of people 
should be looked at a little more closely. He said that he spoke to the Insurance Agent 
for Waldo's and he was told that they do not cover dog bites in their establishment. They 
have to take into consideration small children and that a dog could bite whether they are 
well trained or not. He said that small children or adults reaching down to pet a dog 
could get bitten. He felt that restaurant owners should have to carry an additional 
insurance policy that would cover dog bites. 
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Mr. McGarry said the property owner would have the right to throw out patrons and 
dogs, 
Mr. Daige felt that all the public input received tonight was very positive, including Mr. 
Olsen. He said that this Ordinance gives the restaurant owner" if they choose, another 
tool to help them out in these economic times. He thanked Mrs. Forbes and her family 
for seeing this through. 

The motion passed 5-0 with Mr. Daige voting yes. Mr. Heady yes, Mr. White yes. Mr. 
Abell yes and Mayor Sawnick yes. 

C) An Ordinance of the City of Vero Beach, Florida, amending the Code of the 
City of Vero Beach, Chapter 54 Parks and Recreation, Section 54-2 
Defmitions, by adding »efmitions for "Blood baiting" and "Chumming" and 
amending certain other definitions for clarification and consistency; 
amending Section 54-49 Water Activity and Surfing, by adding Subsection 
S4-49(e) making unlawful Bloodbaiting and Chumming from any Park or 
Beach within the City and in the Waters of the Atlantic Ocean within on-half 
mile of the mean High-Water Line within the City limits and amending 
certain other provisions for Clarification and Consistency; providing for 
Conflict and Severability; providing for Codification; providing for an 
Effective Date. 

Mayor Sawnick read the Ordinance by title only. 

Mayor Sawnick opened and closed the Public Hearing at 7:58 p.m., with no one wishing 
to be heard. 

Mayor Sawnick made a motion to approve the Ordinance. Mr. Abell seconded the 
motion and it passed 4-0 with Mr. Daige voting yes, Mr. Heady yes, Mr. Abell yes and 
Mayor Sawnick yes. (please note that Mr. White stepped away from the dais prior to the 
vote and was not present when this vote took place.) 

D) An Ordinanee of the City of Vero Beach, Florida, amending the Code of the 
City ofVero Beach, Chapter 74~ Traffic and Vehicles, Article V Intersection 
Safety, in order to comply with "Mark WandaU Traffic Safety Aet," Laws of 
Florida, Chapter 2010-80; providing for Implementation of the "Mark 
WandaU Traffic Safety Program" and the use of Traffic Infraction Detectors 
in the City; authorizing Traffic Infraction Enforcement Officers to issue 
notices and citations pursuant to the program; providing for Conflict and 
Severability; providing for Codification; providing for an Effective Date. 

This Ordinance was pulled off of the agenda and will be reheard under Public Hearings at 
the October 5,2010 City Council meeting. 

E) A Resolution of the City of Vero Beach, Florida, approving the Transmittal 
to the State of Florida Department of Community Affairs of a proposed City 
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F) An Ordinance of the City of Vero Beach, Florida, amending the Text of the 
Land Use Element, Traffic Circulation Element, and Capital Improvements 
Element of the City of Vero Beach Comprehensive Plan by Revising or 
Creating Policies to Encourage the Location of Multi-Modal Transportation 
Facilities including an Amtrak Passenger Rail Station in Downtown Vero 
Beach; revising the Level of Service Standard for AlA North of State Route 
60 (Beachland Boulevard) and clarifying language describing roadway level 
of service standards; providing for an Effective Date. 

Mayor Sawnick read both items 3-E) and 3-F) at the same time by title only. 

Mr. White noted that if he was present for the vote on item 3C), he would have voted in 
favor of the Ordinance. 

4. RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING 

A) A Resolution authorizing the City of Vero Beach, Florida, to enter into a 
Supplemental Joint Participation Agreement with the State of Florida, 
Department of Transportation, to Rehabilitate Runway llL-29R to include 
Taxiway F and Connectors and Lighting (FDOT #416303-1-94-01) 

Mayor Sawnick read the Resolution by title only. 

Mr. Eric Menger. Airport Director. reported that this Resolution would authorize the 
Mayor and City Manager to accept a change in an already approved State grant for a 
project that is currently underway. He noted that this project was about $500,000 under 
budget and in order to keep those dollars, they would like to use those dollars to change 
the taxiway lighting. The State agreed to allow this as long as they stay within the 
existing grant amount. 

Mr. White asked if they were going to put in LED lights on the runways, would that 
mean that they would have night flights. 

Mr. Menger said that they already have night flights. He noted that the Airport is open 
24 hours a day. When the Tower closes the Airport then goes to an automatic lighting 
system. 

Mr. Daige asked if student pilots wanted to train late into the evening, they can.. 

Mr. Menger said that was correct. He said that they were not changing the lighting, they 
were changing the fixtures to LED, which are more cost effective. 

Mr. Daige said the purpose of changing the light fixtures is for economics. He asked 
would a brighter light increase night flights. 
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Mr. Daige said in giving up the right-of-way, would the utility workers have enough 
space to get themselves and their vehicles back there. He said that they would be giving 
up 7.5 feet. If they approve this and the City needs to get trucks or personnel back there 
and they do damage, does the City have to fIx it. 

Mr. Falls answered yes. 

Mr. Vitunac explained that there is a right-of-way, which means that the public can travel 
on it He said that they would be giving up the public's right-of-way for a public 
easement. Therefore, the only thing the City would be giving up is allowing the public to 
travel this easement. . 

Mr. White said that he spoke with Ms. Betty Reeves and she explained to him that the 
property owners were asking for this right-of-way. He said that she was present for 
tonight's meeting and asked her to relay the information that she gave him to Council. 

Ms. Betty Reeves, 1840 Tarpon Lane, said that she purchased a small commercial 
building that is contiguous to Classic Car Wash. In doing paperwork she discovered 
there was a 7.5 landlocked alley behind Bill's Automotive and a portion of Classic Car 
Wash. She spoke with the property owners and asked them to join her in applying for the 
abandonment of the alley. The City entertained separate applicants and separate checks. 
with one application. She said that the property is totally accessible to fife trucks, utility 
trucks, police, etc. 

Mayor Sawnick made a motion to approve the Resolution on frrst reading and set the 
Public Hearing for September 7,2010. Mr. White seconded the motion and it passed 5-0 
with Mr. Daige voting yes, Mr. Heady yes. Mr. White yes, Mr. Abell yes and Mayor 
Sawnick yes. 

B) A Resolution of the City of Vero Beach, Florida, adopting a Revised Schedule 
of Fees for Use of Recreation Department Facilities and for Participation in 
Recreation Programs; providing for an Effective Date. 

Mayor Sawnick read the Resolution by title only. 

Mr. Rob Sle:zal4 Recreation Director, reported that this Resolution was for the rates and 
fees that were discussed during the Budget Hearings. 

Mayor Sawnick made a motion to approve the Resolution on first reading and set the 
Public Hearing for September 7,2010. Mr. Daige seconded the motion. 

Mr. Abell asked Mr. Slezak why they didn't have the same rate for all ages. 

Mr. Slezak explained that the people who are 55 and older tend to have a tighter budget 
and they wanted to give them a little bit of a break. 
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file in the City Clerk' s office). He then gave Council a handout of the actual coverages 
that they have in place. He briefly went through the hand out (please see attached). He 
said that he needed to know from Council if they wanted them to bring the final numbers 
back to Councilor if they wanted to give them direction to bind the property. Also, they 
would like authorization from Council if they receive all programs not to exceed five 
percent or under to bind those cove~ges. He then explained the 2010-2011 Property 
Deductive Analysis Evaluation (part of the backup material). He recommended that the 
City takes the 90% coinsurance policy. He stated that this was an excellent way to 
reduce the premiums. 

Mayor Sawnick asked are other cities around the State doing this. 

Mr. Gehring answered yes. 

Mr. White asked how long is the City covered under their current plan. 

Mr. Gehring answered until October. 

Mr. White said the Florida Municipal Insurance Trust would be meeting on September 
24, 2010. He asked would Mr. Gehring need an answer prior to that meeting. 

Mr. Gehring said that they have time. 

Mr. White said that he liked the blanket coverage. 

Mr. Daige agreed with Mr. White. 

Mr. Abell asked if he was correct that they were looking for binding coverage and then 
looking to suggest 90%. 

Mr. Gehring said that was correct. He said that whether Council wants them to bring it 
back or give them a cap of five percent on the other coverages and if they came in over 
the five percent they would advise Council. 

Ms. Morey cautioned Council if they go with 90%, which gives the City a little excess 
money. that they be very careful because the City was currently in negotiations with two 
unions. If they have to delay the health insurance changes, which would cost about 
S50,000 to S80,000 a month and this will help cover that. She did not want Council to 
think that there would be extra money to be spent. 

Mr. Gehring suggested that Council make a motion on three items, which were to bind 
the actual coverage in.place, not to exceed five percent on the pending coverages and if 
over five percent that they bring it back to Council, and to change the property to the 90% 
coinsurance program with the blanket coverage. 
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that this was a Vt'~ry clean way of doing things. He said that it would save the City and 
Indian River Shores money. 

Mr. Gabbard said that they have had some lengthy discussions with GAl and he felt very 
comfortable that there would not be a conflict. They are very competent, they are a good 
organization and he felt that they would do the City right. 

Mr. White just wanted to make sure that the City is covered. 

Mr. Gabbard said that staff would watch this closely. 

Mayor Sawnick made a motion to accept the Work Authorization. Mr. White seconded 
the motion. 

Mr. Daige asked was this firm the top :fIrm of the CCNAC. 

Mr. Bolton answered yes . 

. Mr. Daige said that he sat in on those meetings (CCNAC) and he has spoken with Mr. 
Bolton regarding the utility system. This firm is very well known throughout the State of 
Florida. He did not think that they needed to worry. 

Mr. White agreed that they were a good firm. 

Mr. Daige said that GAl has worked with two entities before. They don't take sides, they 
just tell it like it is. 

The motion passed unanimously. 

D) Award of Bid No. 310-10/CSS - Pebble Quicklime Annual Supply Contract 

Mr. Bolton stated that in front of Council tonight were the results of the bid for 
quicklime. He reported that the cost was $242 per ton and they estimate about 1,500 tons 
each year, which would cost about $364,000. 

Mr. White asked is this done every year. 

Mr. Bolton said that in the past they have tried to piggy back with other cities in order to 
keep the cost down. This year there was not anyone who they could piggyback with. 

Mr. White made a motion to approve the Award of Bid No. 310-10/CSS - Pebble 
Quicklime Annual Supply Contract. Mr. Daige seconded the motion and it passed 
unanimously. 

E) Renewal of Bid No. 240/09/JV - Annual Street and Parking Lot Resurfacing 
Program Annual Contract 
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though they did not have any negative comments, they didn't endorse it either. The 
following day Mr. Jim Stevens, Mr. Randall McCamish, Mrs. Sue Hersey and himself 
met with eight representatives of QUC for an Operation Committee meeting. This 
meeting had nothing to do with the potential sale, but more with the review of the 
contract. The City had special concerns about what happened in Januaty. He explained 
that because of the cold weather the City ran on oil, gas, they could have had the 
opportunity' to sell to other systems, etc., and the City wanted to make sure that clearly 
flowed through the billing calculation. They also discussed the month of May because 
there were anomalies in costs. He explained that typically what happens in the spring is 
that they plan outages in the larger Power Plants, but there were some unplanned outages, 
which drove the prices up on some occasions and the City wanted to make sure that this 
was all accounted for. He then passed out to Council a list of all the topics covered 
during this meeting (on file in the City Clerk' s office). He noted that this meeting went 
on for several hours and they settled all of their issues. He then reported that the City 
Manager and himself met with two representatives of QUe and three representatives of 
FP&L today. He said that FP&L had questions for CUC and because the relationship is 
between QUC and the City, City representatives needed to be in attendance. He reported 
that the basic question FP&L asked of QUC was would QUC be willing to look at the 
contract with the City of Vero Beach and see if there were any impediments or 
roadblocks to assigning the contract to FP&L as part of a possible sale of some or all of 
the system. Because the QUC contract is with the City ofVero Beach, that question was 
also something that the City had to agree to. He stated that CUC said that they would be 
happy to look at that, but there was no timeframe set on when that would happen. He 
reported that FP&L, QUC, Mr. Gabbard and himself agreed that the next step would be to 
set up a meeting with FMP A to ask a similar question of FMP A That meeting is 
tentively scheduled for Friday. August 27,2010. 

Mr. Daige noted for the record that the meeting with Mr. Lee, Dr. Faherty, Mr. Heran and 
FP&L was cleared by the City Manager. He also noted that the City Manager and his 
team (City staff) was given clear direction from the City Council a number of meetings 
ago to move forward with putting all Opti';>DS on the table and to work with FP&L. He 
felt that it was important to Mr. Reran and Dr. Faherty to be able to present their model to 
FP&L and they had that opportunity. He said that the City is very open. He stated that 
the Management team was given the okay by Council to allow QUC to speak with FP&L 
about the City's fuel rights with FMPA He felt that they were moving in a positive 
direction and doing what they said they would do. 

Mr. Lee reported that he was out of the office the Thursday and Friday before the 
meeting was scheduled for Monday (the meeting he attended with Mr. Heran and Dr . 

. Faherty). He came in the office on Saturday and saw the email from FP&L and 
responded that he would attend. He then spoke with Mr. Gabbard first thing on Monday 
morning regarding the scheduled meeting for that afternoon. 

Mr. Daige said that Mr. Lee was given permission from the City Manager to attend that 
meeting. The City is doing everything they can and the ball is in FP&L's court. 
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Mayor Sawnick reported that during yesterday's Special Call meeting, Council discussed 
looking into the idea of using Range Riders or possibly doing an appointment in-house. 

Mr. Abell felt that Council needed to be prepared to make an appointment of an Interim 
City Manager at their October 5, 2010 Council meeting. 

Mr. White asked if they should contact the Range Riders to see if they have anyone who 
would be interested. 

Mr. Gabbard explained that the Range Riders do not go out and seek people to sit in. 

Mrs. Vock stated that they have a list of people who are currently active. She said that 
the Range Riders would be attending the Florida League of Cities Conference. 

Mr. White suggested that they speak with the Range Riders during the Florida League of 
Cities Conference. 

3. Discussion of letter addressed to Chairman Peter O'Bryan, County 
Commissioner dated July 27, 2010 - Requested by Councilmember Ken 
Daige 

Mr. Daige asked the Mayor that any meeting dealing with economics that he consider 
having the entire Council present. He also asked that a Special Call meeting be 
scheduled for Council to discuss what they would like to see happen in the City and then 
they could discuss this with the County Commission as a whole. 

Mayor Sawnick explained that every two months he meets with the other Mayors of 
Indian River County. He explained that he was on an informational search and that was 
the reason for this letter. He said that he spoke with the other Mayors and they felt that 
they did not want their Councils involved at this time. 

Mr. White did not have a problem because the Mayor was only searching for information. 
He was not voting on something on behalf of the Council. . 

Mayor Sawnick said that he would keep Council infonned on what is going on. 

Mr. Daige asked the Mayor to think about having a Special Call meeting to discuss the 
economics of the City. He said that he had some ideas that he would be sending to the 
Council in the near future. 

10. INDIVIDUALCOUNCll..MEMBERS'MATTERS 

A. Mayor Kevin Sawnick's Matters 
1. Correspondence 
2. Committee Reports 
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Mr. Daige read his Committee Report (please see attached). 

3. Comments 

11. ADJOURNMENT 

Mayor Sawnick made a motion to adjourn tonight's meeting at 9:25 p.m. Mr. White 
seconded the motion and it passed unanimously. 

Isp 
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e following items to the agenda for the next City Council meeting. 

Old Business 

1. FEMA audit 

2. Ballot initiative for electric utility 

3. Replacing vacancy in City Manager office 

4. Reconsideration of presentation by Dr. Faherty and Glenn Heran 

5. Still waiting for written answers from City Manager 

6. Missing report from City Manager requested by COlIDcilmember Daige 

7. November Elections 

8. 8112108 to be played and discussion to follow 

9. Update on a Federal Lawsuit 

10. Honest Services Fraud 

11. Golf Course 
New Business 

1. Water and Sewer Issues 

2. City Parking 

Councilinember's Matters - Councilman Brian Heady 

1. FPL and public business in the public eye 

2. Liars, Cheats and Thieves 

3. Bad infonnation =: bad decisions 

Thanks for your attention to this matter. 

1 
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CITY OF VERO BEACH, FLORIDA 
SEPTEMBER 21, 2010  6:00 P.M. 

REGULAR CITY COUNCIL MINUTES 
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA 

 
1. CALL TO ORDER 
 

A. Roll Call 
 
Mayor Kevin Sawnick, present; Vice Mayor Sabin Abell, present; Councilmember Tom 
White, present; Councilmember Brian Heady, present and Councilmember Ken Daige, 
present  Also Present:  James Gabbard, City Manager; Charles Vitunac, City Attorney 
and Tammy Vock, City Clerk 
 

B. Invocation 
 
The invocation was given by Pastor Russell Johnson of Redeemer Lutheran Church. 
 

C. Pledge of Allegiance 
 
The audience and the Council joined in the Pledge of Allegiance to the flag. 
 
2.         PRELIMINARY MATTERS 
 

A. Agenda Additions, Deletions, and Adoption 
 
Mayor Sawnick made a motion to remove item 9A-2) from the agenda.  Mr. White 
seconded the motion. 
 
Mr. Heady asked the Mayor to explain why he wanted to remove that item from the 
agenda. 
 
Mayor Sawnick said because it has been discussed many times. 
 
Mr. Heady made it clear that the video has never been played at a Council meeting. 
 
Mayor Sawnick stated that if the majority of Council wants the video played then they 
will play it.  But he did not think that the majority of Council wanted it played. 
 
Mr. Heady asked if it takes the majority of Council to have other Councilmembers put 
items on the agenda. 
 
Mayor Sawnick answered no.  He said that it only takes a majority of Council to take an 
item off of the agenda. 
 
Mr. Heady asked Mayor Sawnick if he had an answer to his question. 
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Mayor Sawnick answered that the majority of Council decides what agenda items are on 
the agenda, so therefore if you are in the minority then things may not go the way you 
would like.  However, if the majority of Council agrees with you then your item will stay 
on the agenda. 
 
Mr. Heady stated that it was not a question of going as he would like, it is a question of 
equal rights, it is a question of the Fourteenth Amendment, and it is a question of equal 
protection.  He reminded Council that these things are being taken before the courts and it 
seems to him that the last thing that the City Council should be doing is adding to the 
evidence against themselves.  It is costing the City thousands and thousands of dollars 
just to continue to remove these items from the agenda.  They move approximately ten 
items off the agenda meeting after meeting and then finally decided after a Federal 
lawsuit was filed to put the items back on the agenda.  If they had left them on the agenda 
in the first place then a cause of action would not have been necessary.  But instead what 
they do is cost the City thousands of dollars in legal fees.  At the last meeting when all 
the items remained on the agenda at the end of the meeting, Mr. Daige pointed out for the 
public record that it took approximately one hour and seven minutes for the items to be 
heard.  It seems to him that twenty or thirty thousand dollars worth of legal fees is 
something that the taxpayers shouldn’t have to pay for one hours worth of public 
discussion.  Once again they have put this matter off of viewing the video.  It is a matter 
of importance to the Council, and a matter of importance to the public.  He thinks that 
when they have evidence that City staff is lying, cheating or stealing from them, that 
evidence should be presented and he thinks that this video speaks for itself.  Once again 
this Council has no desire to allow for the opportunity for the public to see what it is he is 
talking about. 
 
Mr. White told Mr. Heady that he has cost this City thousands and thousands of dollars.  
He then asked that item 9A-4) be pulled off of the agenda.  The reason he wanted this 
pulled was because it deals with the Federal lawsuit filed by Mr. Heady and Council has 
been advised by their legal counsel not to discuss the matter. 
 
Mayor Sawnick amended his motion to include item 9A-4). 
 
Mr. Vitunac referred to item 9A-3), which is an overview of the documents supplied by 
the City Attorney for the Honest Services requirements.  He asked if this was a 
presentation by Mr. Heady or by his office.  He indicated that his office was not prepared 
to make a presentation. 
 
Mr. Heady told Mr. Vitunac that if he wanted to pull that item off of the agenda to go 
ahead.  They (Council) pulled off most of the other items that he put on the agenda so 
they might as well add that item also. 
 
Mayor Sawnick amended his motion to request that items 9A-2), 9A-3), and 9A-4) be 
pulled from the agenda.  Mr. White amended his second to the motion and it passed 4-1 
with Mr. Heady voting no. 
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Mayor Sawnick made a motion to adopt the agenda as amended.  Mr. White seconded the 
motion and it passed 4-1 with Mr. Heady voting no. 
 

B. Proclamations 
 
1. Mental Illness Awareness Week – October 3-10, 2010 
 

Mayor Sawnick read and presented the proclamation. 
 

C. Public Comment 
 
1. Dr. Steve Faherty and Mr. Glenn Heran to give an Electric Utility 

Presentation 
 
Before beginning the presentation, Mr. White asked Dr. Faherty and Mr. Heran if they 
would tell the public and viewing audience what their credentials are. Also, while they 
are giving the presentation, he wanted them to point out where there assumptions are, 
what they are and what basis that they made them under. 
 
Dr. Faherty stated that he has a bachelors degree in biology, masters degree and triple 
major in accounting analysis management, doctrine in public administration, certified 
financial planner, certified retirement administrator and a certified retired counselor.  He 
made it clear that he has no interest in Florida Power and Light (FP&L), he doesn’t own 
stock in FP&L and he is not being paid by FP&L. 
 
Mr. Glen Heran stated that he has an undergraduate degree in finance, masters degree in 
accounting, spent three years in public accounting and worked for one of the best firms in 
the world and he is an auditor. 
 
Dr. Faherty thanked Council for the opportunity to make this presentation.  He and Mr. 
Heran gave a Power Point presentation entitled “Electric Presentation to Vero Beach City 
Council” (attached to the original minutes). 
 
Mayor Sawnick reported that they are having discussions with FP&L to see what they 
want to do.  At this point they do not know when FP&L is going to come back to Council 
letting them know if they want to make an offer and if they do want to make an offer the 
Council will look at what that offer is. He told them if they would like to make a 
presentation before the Utilities Commission that they would need to make that request to 
the Chairman and if he wants them to make the presentation then there is not a problem.  
Dr. Faherty asked for the Mayor’s assistance in setting up that meeting.  Mayor Sawnick 
then asked if there were any comments from Council. 
 
Mr. Heady stated that he had some comments and questions. 
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Mr. White commented that they usually don’t make comments until the end of Public 
Comments.  He encouraged them to move on with Public Comments. 
 
Mayor Sawnick agreed with hearing comments from the Council at the end of Public 
Comments.  He mentioned how long their agenda was for tonight’s meeting. 
 
Mr. Daige agreed with hearing from the rest of the public and then comments could be 
made at the end of Public Comments. 
 
Mayor Sawnick said they will continue with public comments. 
 
Mr. Heady wanted to ask the questions of the presenters at this time.  He felt that it was 
more meaningful to ask the questions right after they have given their presentation.  He 
would appeal the ruling of the Chair and ask that he be allowed to ask questions of the 
presenters.  The appeal died for lack of a second. 
 
Mr. David Gregg introduced himself and asked that the audience stand up and give Dr. 
Faherty and Mr. Heran a hand for presenting this presentation tonight. 
 
Mayor Sawnick asked that the audience minimize the amount of noise that they were 
making. 
 
Mr. Gregg continued by saying that he knows these two gentlemen and they have taken 
the opportunity to go over this data with him.  He recalled back in 1996 that he and the 
City Manager at that time were involved with negotiations with FP&L in selling the 
utilities to them.  At that time they were negotiating with the Senior Vice President and 
the Assistant Treasurer of FP&L.  He said there was no Public Relations Officer.  He 
personally has great respect for these two gentlemen and admired the time they have 
spent on this presentation that they made to Council tonight.   
 
Mr. Larry Close was very delighted to notice the students in attendance at this City 
Council meeting. He said that this Council and previous City Councilmembers have 
stolen one million dollars per year from the students of Indian River County because of 
the high cost of City utilities.   
 
Mrs. Lisa McKnight stated that she has lived in Vero Beach for over 16 years.  She did 
not notice how high her electric bills were until after the hurricanes occurred.  She said 
that there are businesses who are almost at the point of having to lay off employees in 
order to pay their electric bills.   She said if selling the utilities to FP&L will bring the 
City more money then why not do it. 
 
Mr. J. Rock Tonkel, was at tonight’s meeting representing 1,000 people living in Grand 
Harbor.  He mentioned that he has been away and now he is back and nothing has 
changed.  The Council continues to successfully cut off Mr. Heady.  Someone recently 
asked him the question as to why he got so involved.  He said that the answer was very 
simple.  It was to protect the interest of the public and taxpayers in getting fair 
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proposition.    He has asked Council before to share their rationale and assumptions, 
which they have not.  After what he has witnessed this past year there has been collective 
negligence with this City Council concerning this issue.  The promise made by individual 
City Councilmembers has not materialized and is not going to materialize.  Mr. Heran 
and Dr. Faherty are fine people and their character should not be attacked.  He would like 
to see them come up with a counter argument and economic analysis and present it to the 
public. 
 
Mrs. Tracy Carroll thanked Dr. Faherty and Mr. Heran for their presentation and told 
them they did a wonderful job and had some very important information to share.  She 
said that every month she writes checks to cover her utilities ($800 check for the utilities 
at her business and a $600 check for her home) and it hurts.   She first saw this 
presentation by these two gentlemen in January, which is what encouraged her to get 
involved with Clean Sweep Operation.  She was astounded by the 1,000 petitions not 
signed by just utility customers, but by people who can’t vote but have City utilities and 
have to write those checks.  Then Mr. Heady came up to her and suggested having a non-
binding referendum on the ballot in November.  However, every time he tried to discuss 
it with Council they turned him down.  The Council didn’t want to discuss any of the 
items until their last meeting, which was too late for items to be placed on the November 
ballot.  Voters have but one option and that is what will be determined in November. 
 
Mr. Stuart Kennedy referred to item 7-B) on the agenda, which is the franchise agreement 
between Indian River Shores and the City of Vero Beach.  He was very concerned about 
this item.  He referred to the backup material and the different letters that have gone back 
and forth.  He wanted to know why they were moving so fast on this item. 
 
Mr. Bob Solari asked that no action be taken by the City Council in regards to item 7-B). 
He then read a prepared statement (please see attached), 
 
Mr. Heady requested to ask some questions of Mr. Solari. 
 
Mayor Sawnick reminded Mr. Heady that they were going to go through public 
comments first.  He asked Council if they had any problems with that.  They continued 
listening to people speak under public comments. 
 
Mr. Roman (student) residing at 721 17th Place, requested to speak. He commented that 
once he turns 18 years old and gets a place of his own will he be able to afford the 
utilities.  The next graduating class will also be facing the same problems.  He suggested 
switching over to FP&L if it is going to save them money. 
 
At this time there was clapping from the audience.  Mr. Abell said something that was not 
picked up in the recording of the meeting.  Mr. Heady stated “throw them out why”?  Mr. 
Heady said that Mr. Abell wants to throw the students out because they made noise and 
the people that clapped; Mr. Abell wants to throw them out.  Mr. Heady continued saying 
that is what Mr. Abell thinks about your appreciation of speakers. 
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Mrs. Leslie Khalaf, who is married to Dr. Khalaf, said that they were at the Council 
meeting a few weeks ago talking about their pain management clinic.  She said that they 
would like to move into the building that they purchased almost two years ago.  She has 
talked to Mr. McGarry who has informed them that this item will be heard at the next 
Council meeting.  She said that when they were before Council a month ago they came 
away with the impression that they (Council) were lumping the doctors together who 
offer pain management clinics and who give out pain medication better known as “pill 
mills.”  She said that her husband is an intervention pain management physician.  An 
intervention base office is a procedural office.  She explained the difference between 
intervention pain management and pill mills.  She talked about the new Florida Statute 
that will be going into effect to do away with pill mills.  The law requires that in order to 
have a clinic you must own your building, which they do. Her husband’s office sees 
between 12 and 14 patients a day.    She expressed the dilemma that they are in right now 
is that they are paying rent and taxes on a piece of property that they cannot use.  She 
invited anyone to come to their office in Sebastian or Ft. Pierce to witness what her 
husband does.  If someone was to randomly call and ask for medication they would be 
told that they are not that kind of clinic. 
 
Mr. Russ William, 1050 10th Lane, said that he has been seeing Dr. Khalaf for the last 
eight weeks.  He was in a car accident some time ago and told Dr. Khalaf that he didn’t 
want to be on medication, he just wanted his life back.  Since he started seeing the Doctor 
his medication has been cut in half.  He is now able to walk, he is not medicated, and he 
knows what he is doing. 
 
Mr. Jimmy Smith commented that his grandfather was the first orthopedic surgeon in 
Vero Beach.  His family moved away, but they came back because they love Vero Beach.  
He talked about the high utility rates and that it takes food off the table for many people 
because rather than buying food they have to pay their electric bill.  He felt that with 
these high utility rates that a lot of people are going to be forced to move out of this 
community.   
 
Mr. Dale Melton expressed that he has been seeing Dr. Khalaf for about five weeks now 
for chronic pancreas.  His previous Doctor had him on over 100 pills a month including 
oxycodin.  Dr. Khalaf was able to get him off of the medication that he was taking and it 
has changed his life.  He felt that it would be a shame not to allow him to bring his 
service to this County. 
 
Mr. Jerry Smith reported that he hurt himself in 1996 and has been going to different 
doctors ever since.  He said that Dr. Khalaf has done more in the first two weeks then any 
doctor has ever done.  He has changed his life.  He can now walk without a cane because 
of this Doctor   He expressed that Dr. Khalaf is not a pill pusher. 
 
Mr. Larry Close requested to speak again.  He said that this time he was speaking about 
item 7-B) (agreement between Indian River Shores and the City of Vero Beach).  He was 
also shocked when he saw this was on the agenda.  He said that it looks like it is being 
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rushed through.  He talked to one of the Councilmen from Indian River Shores who did 
not even know about it.  He didn’t want to see another OUC nightmare. 
 
Mr. Jerry Weick, Councilmember from the Town of Indian River Shores, commented 
that Mr. Close called him and told him that the agreement between Indian River Shores 
and the City was on the agenda tonight.  He said that this is the first time that he has 
heard about it.  He doesn’t know what is going on and would like to see a copy of the 
agreement.  He said that he was in the dark.  Mr. Heady stated so am I.  Mr. Wick would 
like to see what the agreement is (Mr. White gave Mr. Weick his copy of the agreement). 
 
Mr. James Gabbard, City Manager, explained to Mr. Weick that they will be going 
through the entire agreement under City Manager’s matters and will answer all of these 
questions.  
 
Mayor Abell made it clear that this agreement was not sent out by the City of Vero 
Beach.  It was sent out by the Town of Indian River Shores with a date on it to respond. 
 
Mr. Gabbard reiterated that the City of Vero Beach received a request from Indian River 
Shores to review the agreement and Indian River Shores requested a response back to 
them from the City by October 8, 2010.   
 
Mr. Weick appreciated the comments made by Mr. Gabbard and said that he would have 
to go back to his Town Manager to find out what is going on. 
 
Mr. Gabbard told Mr. Weick that he would recognize the names that are on the 
agreement and they will be talking about this later on in the meeting. 
 
Mr. Jim Gillon stated that he lived in Miami Beach until 1996 and was an FP&L 
customer there.  He recalls that there was never an FP&L office where you could go in 
and talk to someone about a power problem that you were having.  Here in Vero Beach, 
we may be paying a little bit more, but we have wonderful services.  There is an office 
where you can go and talk to people or there will be a live person to answer the 
telephone.  The last utility bill he received was $137.00.  He expressed that this is a 
wonderful community because of the wonderful services that are offered here. 
 
Council took a five-minute break at 7:35 p.m. 
 
Dr. Faherty asked to comment on item 7-B), which is the water and sewer agreement.  He 
said that there are two separate agreements.  There is one with the consultant firm GAI 
and one with the Town of Indian River Shores.  He would never negotiate a contract 
where the consultant was representing both parties.  He thought that there could be some 
ethical issues.  There is a cause for concern because of the way that this is being pushed 
through so fast and there does not appear to be any financial analysis to back it up.     
 
Mayor Sawnick noted that only Mr. Heady has questions on the presentation given by 
Mr. Heran and Dr. Faherty.  He asked Mr. Heady to try to limit his questions to ten (10) 
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minutes and then they would move onto the other agenda items that they need to discuss.  
He asked if that seems appropriate. 
 
Mr. Heady said if he was asking him if he thinks that it is appropriate, he said no of 
course not.   
 
Mr. Heady noted that the Mayor would not allow him to speak to Mr. Solari after his 
presentation, but based on his presentation and raising several of the issues he has 
regarding the water and sewer agreement, he (Mr. Heady) made a motion that they put 
this agreement before the Utilities and Finance Commission before they move any further 
on it. 
 
Mayor Sawnick explained to Mr. Heady that the appropriate time for a motion would be 
the time that they discuss the item later on in the meeting.  The Chair was not going to 
recognize the motion. 
 
Mr. Heady made a motion that the electric presentation given to them by Dr. Faherty and 
Mr. Heran go before the Utilities and Finance Commission. 
 
Mayor Sawnick explained that can be done without a motion. 
 
Mr. Heady wanted to make a motion whether one is needed or not.  He restated his 
motion that they direct the Utilities and Finance Commission to hear this presentation and 
come back to them with a recommendation. 
 
Mr. White stated that you cannot make motions under Public Comments. 
 
Mayor Sawnick asked if there was a second to the motion.  Seeing none the motion died 
for lack of a second. 
 
Mr. Heady referred his questions to both Dr. Faherty and Mr. Heran.  He said in the 
presentation Dr. Faherty mentioned 39%.  He (Mr. Heady) asked if that also was a load 
requirement.   Dr. Faherty explained that they have not been able to get figures from the 
City as to the usage.  They have been told that they cannot determine the taxes paid, the 
six percent franchise fee by the County, the ten percent tax charged by the City, and the 
access charge by the Town of Indian River Shores.  He said apparently there is no way 
the billing system can correlate the revenue received from the three jurisdictions.  He said 
that if that is the case then he does not understand why they can still be able to tax 
appropriately.   
 
Mr. Heran added that they have had some verbal discussions with Mr. Lee and felt that 
this was a very good approximate of load requirements.  Mr. John Lee, Acting Electric 
Utilities Director, agreed with this. 
 
Mr. Heady brought up the slide presentation (page 13) where it covered the Vero Power 
Source Origination and showed a pie chart of Vero having 10%, FP&L 11% and OUC 
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79%.  He asked if this OUC figure of 79% includes the base load generations that they 
own in both Stanton 1 and Stanton 2.  Dr. Faherty said it is 44% of that as well as 45% of 
OUC.  Mr. Heady pointed out that in one of the slides it was showing a rate lower than 
OUC.  He asked how they could sell a rate at lower than what OUC is charging.  He said 
something does not make a whole lot of sense.  He said if Dr. Faherty gets any response 
back from staff, he would like to have this answer.  Mr. Heady then referred to the no 
transfer option that they listed to do a rate comparison and they are showing it to be 
$109.68.  He asked if this was no transfer of the $5.9 million to the General Fund.  Dr. 
Faherty said that was correct.  Mr. Heady then referred to page 9, and noted that these 
numbers show the different dollar amounts if they had been charged what FP&L charges 
currently and in the one column it is showing $8,351,515, which is the City alone.  He 
asked if the transfer was $5.5 million.  Dr. Faherty said that it is $5.6 million.  Mr. Heady 
said then there is $3 million dollars in savings.  Mr. Heady went to page 12, and said that 
the FMPA base load of 45% is from Stanton 1 and Stanton 2 and St. Lucie.  He asked if 
the City owns those rights to that portion of the generating capacity.  Dr. Faherty 
explained that FMPA purchased a portion of those three generating plants and the City of 
Vero Beach is included in the makeup of fourteen different partners.  He said that the 
City owns a portion of what FMPA does, which provides 45%.  Mr. Heran told Mr. 
Heady that if he went to page 16, the figures in purple show the amount of megawatts 
that each of those generate.  Mr. Heady continued by saying that FMPA carries the 
ownership entirely on their books and Vero shows no value for that.  He asked if that was 
a function of government accounting.  Mr. Heran answered yes.  He said that there is no 
equity from a book standpoint.  He said that the City’s share in the replacement cost is 
$63 million total combined over the three assets.  He said that it is a crazy argument that 
these assets are worth nothing.  He explained that as partners whoever leaves the utility 
business, the last “man standing” receives it all. 
 
At this time Mayor Sawnick informed Mr. Heady that his ten minutes had passed.  Mayor 
Sawnick asked the Council if they wanted to extend this time limit. 
 
Mr. White felt that Mr. Heady could meet with Dr. Faherty and Mr. Heran to go over this.  
He could also meet with someone in their Electric Department, who has some electrical 
engineering knowledge to answer these questions. 
 
Mr. Daige agreed with moving on.  He said that their agenda was very lengthy.   
 
Mr. Heady stated that once again he would appeal the ruling.  He said that these 
gentlemen are here, as well as the public, and he would like to finish his questions.  If the 
Mayor is not going to allow him to do that, that is fine but he appeals his ruling.  Mayor 
Sawnick asked if there was a second to the appeal, seeing none the appeal failed for lack 
of a second.  
 

D. Adoption of Consent Agenda 
 
1. Regular City Council Minutes – September 7, 2010 
2. Monthly Capital Projects’ Status Reports 
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Mayor Sawnick made a motion to approve the consent agenda.  Mr. Abell seconded the 
motion. 
 
Mr. Heady requested that item 2D-1) be pulled from the consent agenda.  He said that he 
just received the minutes on Monday afternoon and has not had a chance to review them.  
He asked that they be put back on the next agenda for approval. 
 
Mayor Sawnick made a motion to adopt the agenda as amended.  Mr. Abell seconded the 
motion and it passed unanimously. 
 
3.        PUBLIC HEARINGS      
 
A) An Ordinance of the City of Vero Beach, Florida, providing the Levy of Ad 

Valorem Taxes for the Fiscal Year 2010-2011 at a Millage Rate of 1.9367 
which equates to $1.9367 per $1,000 of Assessed Property Value. 

 
Mayor Sawnick read the Ordinance by title only. 
 
Mrs. Jackie Mitts, Assistant Finance Director, reported that this Ordinance will adopt the 
millage rate and adopt the annual budget for fiscal year 2010 – 2011.  She said that both 
were advertised in the newspaper and the Ordinance was changed as directed by Council 
to set the millage rate at 1.9367. 
 
Mayor Sawnick opened and closed the public hearing at 8:03 p.m., with no one wishing 
to be heard. 
 
Mr. White made a motion to approve the Ordinance.  Mayor Sawnick seconded the 
motion. 
 
Mr. Heady wanted it made clear that this is the same rate as last year, but the values of 
property have decreased, which means fewer dollars to the City.   
 
The Clerk polled the Council and the motion passed 5-0 with Mr. Daige voting yes, Mr. 
Heady yes, Mr. White yes, Mr. Abell yes and Mayor White yes. 
 
B) An Ordinance of the City of Vero Beach, Florida, adopting the Annual 

Budget of the City for the Fiscal Year beginning October 1, 2010 and ending 
September 30, 2011, appropriating funds for the Operating Expenses, 
Supplies, and Personnel, and otherwise appropriating funds for the Efficient 
and Effective Operation of the Government of the City of Vero Beach and its 
Departments; such appropriations being from anticipated revenue; 
providing a means to amend the Annual Budget to carry forward the 
funding of Purchase Orders, Work Orders, and Grants outstanding as of 
September 30, 2010; providing a means to amend the Annual Budget to 
reflect Grants received after September 30, 2010; and authorizing the 
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transfer of funds appropriated so long as the total combined appropriations 
shall not be increased thereby; providing an effective date. 

 
Mayor Sawnick read the Ordinance by title only. 
 
Mayor Sawnick opened and closed the public hearing at 8:05 p.m., with no one wishing 
to be heard.  
 
Mayor Sawnick made a motion to approve the Ordinance.  Mr. White seconded the 
motion. 
 
Mr. Heady mentioned that there are several items within the budget and at the budget 
hearings that were held in July a couple of things did not happen.  He recalled that the 
Council on a regular basis, when he has questions, decide to just throw them off the 
agenda or if he asks too many questions then discussion is ended.  There are several items 
within the budget that he feels should have been discussed in a more appropriate manner.  
Also, they have Advisory Commissions and last winter he specifically asked for the 
Advisory Commissions to have a part of this process and that has not happened.  It seems 
to him that when you have Advisory Commissions and you don’t take advantage of them 
then you will wind up with items in the budget that may or may not have been able to 
decrease the cost of things to the taxpayers.  Other things in the budget, and he has said 
this before, that anytime they pass anything he feels that they have an obligation to fund 
everything in that particular year.  The constant passing the buck and expense on to their 
kids and grandkids needs to stop at all levels of government.    
 
Mr. Abell commented that he did not know what Mr. Heady was talking about. 
 
The Clerk polled the Council and the motion passed 4-1 with Mr. Daige voting yes, Mr. 
Heady no, Mr. White yes, Mr. Abell yes, and Mayor Sawnick yes. 
 
C) An Ordinance of the City of Vero Beach, Florida, Providing and Establishing 

Revisions to the Budget for the City of Vero Beach, Florida, for the period 
beginning October 1, 2009 and Ending September 30, 2010, by increasing the 
General Fund by $1,216,448; by increasing the One Cent Sales Tax Fund by 
$6,994,783; by increasing the Electric Fund by $9,172,719; by increasing the 
Water and Sewer Fund by $366,877; by increasing the Airport Revenue 
Fund by $650,282; by increasing the Marina Fund by $122,100; by 
increasing the Solid Waste Fund by $156,100; by increasing the Self 
Insurance Trust Fund by $15,100; by increasing the Confiscated Property 
Trust Fund by $7,200; All From Revised Revenue and Expenditure 
Estimates; by increasing the Debt Service Fund by $2,500; by increasing the 
General Construction Fund by $12,790,832; by increasing the Electric R&R 
Fund by $2,622,719; by increasing the Water & Sewer R&R Fund by 
$13,354,213; by increasing the Airport Construction Fund by $4,221,768; by 
increasing the Recreation Fund by $270,100; by increasing the Recreation 
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Construction Fund by $85,000; All From Revised Expenditure and Transfer 
Estimates. 

 
Mayor Sawnick read the Ordinance by title only. 
 
Mrs. Mitts reported that this Ordinance catches them up with the actual expenditures 
occurring in the current fiscal year.  She said that this year they only had one amendment 
to the budget, which occurred in February. 
 
Mayor Sawnick opened the public hearing at 8:11 p.m. 
 
Mrs. Pilar Turner commented that in reviewing this Ordinance she noticed there were 
over $650,000 of adjustments made for salaries and she just wanted to make sure that 
there were no salary increases, just accruals. 
 
Mrs. Mitts said that this was just for accruals.  She also said that they had a lot of 
retirements this year and their payout of vacation and sick time came out of the salary 
accounts. 
 
Mayor Sawnick closed the public hearing at 8:12 p.m., with no one else wishing to be 
heard. 
 
Mayor Sawnick made a motion to approve the Ordinance.  Mr. Daige seconded the 
motion. 
 
Mr. Heady did not think the comment made that there was no increase in any salaries is 
totally accurate.  He said that there have been increases along the line.  He said that if you 
look at the details you will find several increases in salaries and not just accruals.  He said 
that there have been increases along the line.  He said that what they need to do is change 
the budget by millions of dollars worth of income and expenditures.   There is no real 
meaningful explanation that the public ever gets where millions and millions of dollars 
changed from the approval of the budget.   
 
Mr. Abell asked Mr. Heady to prove his point. 
 
Mr. Daige asked the City Manager if the point that Mr. Heady just brought up about 
increases in salaries was correct. 
 
Mr. Gabbard needed to hear if there was a specific issue.  Mr. Heady would need to show 
him what he is talking about.  Mr. Gabbard made it clear that there were no across the 
board salary increases authorized. 
 
Mr. Heady heard Mr. Gabbard say that there were no across the board salary increases.  
He asked if any City employee received an increase. 
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Mr. Gabbard said that there may have been some promotions given so in that case salary 
increases were given. 
 
The Clerk polled the Council and the motion passed 4-1 with Mr. Daige voting yes, Mr. 
Heady no, Mr. White yes, Mr. Abell yes, and Mayor Sawnick yes. 
 
D) A Resolution of the City Council of the City of Vero Beach, Florida, adopting 

the Evaluation and Appraisal Report for the City of Vero Beach 
Comprehensive Plan; stating the Intent of the City Council to amend the 
Comprehensive Plan based upon recommendations contained in the Report; 
approving Transmittal of the Report to the Department of Community 
Affairs in accordance with Section 163.3191, Florida Statutes; providing for 
an Effective Date. 

 
Mayor Sawnick read the Resolution by title only. 
 
Mr. Tim McGarry, Planning and Development Director, gave a Power Point presentation 
(attached to the original minutes) on the Evaluation of the Appraisal Report (EAR). 
 
Mr. Heady wanted to know if the Power Point presentation had been provided to Council 
in their backup.   
 
Mr. McGarry told him no.  He then continued with the Power Point presentation. 
 
Mayor Sawnick opened the public hearing at 8:31 p.m. 
 
Mr. Peter Jones, Vice President of Main Street Vero Beach, reported that his Board voted 
unanimously to approve the EAR report and that it be transmitted to the Department of 
Community Affairs.  He appreciated and enjoyed a wonderful and prosperous 
relationship with the whole Council.   
 
Mayor Sawnick closed the public hearing at 8:33 p.m., with no one else wishing to be 
heard. 
 
Mayor Sawnick made a motion to approve the Resolution.  Mr. Daige seconded the 
motion and it passed 4-1 with Mr. Daige voting yes, Mr. Heady no, Mr. White yes, Mr. 
Abell yes, and Mayor Sawnick yes. 
 
4.        RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING   
 
None 
 
5.       FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS    
          THAT REQUIRE A FUTURE PUBLIC HEARING 
 
None 
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6.       CITY CLERK’S MATTERS       
 
None 
 
7.       CITY MANAGER’S MATTERS 
 
A) Electric Utility Discussion 
 
Mr. John Lee, Acting Electric Utilities Director, went over the history of why he is 
speaking to them tonight.  He said that it has been more than a year since the Cost of 
Service Study was completed.  The Cost of Service Study looked at the operations of 
their electric and water and sewer departments.  He would just be talking about the 
electric side.  The matter was discussed before the Utilities Commission many times and 
it was also brought to the City Council.  The Cost of Service Study was approved by the 
City Council and new electric rates and tariffs were designed.  The City Council then 
voted to send those new rates/tariffs and the Cost of Services Study to the Public Service 
Commission (PSC) for their review.  The comments came back from the PSC at the end 
of 2009, with the Cost of Service Study being approved and the new rate tariffs being 
approved.  Then the City Council approved those same documents.  He said that with the 
rate tariffs, they first went into effect January 1, 2010, which was when the OUC contract 
kicked in.  In the Cost of Service Study it was recommended that twice a year they look 
at the rates in April and then again in October.  They looked at the rates first in March 
because a refund as they exited the FMPA contract had an impact on the rates and they 
were able to lower them.  Then they looked at the rates again in April and lowered them 
again.  Now they are looking at their rates for October.  He showed them the impact of 
those rate changes that are going to go into effect on October 1st (on file in the Clerk’s 
office).  He commented that FP&L has the lowest rates in the State of Florida and in the 
nation, so it makes perfect sense that they would be working with them to see if they 
wanted to purchase their utilities.  However, it is not a simple process and he is doing 
everything that he can to lower the utility rates when he can. 
 
Mr. White briefly mentioned some places where the utilities rates are higher than the 
City’s rates.  He said that FP&L is looking at getting approval for a huge rate increase, 
which will bring their rates up considerably. 
 
Mr. Abell requested that Mr. Lee get a copy of the graph of the comparisons that was 
shown sometime in 2000 and 2001 for FP&L and the City of Vero Beach.  He said that 
the graph was provided to them by FMPA.  The public should know that FP&L has said 
that this will be a long process. 
 
Mr. Lee expressed that as far as FP&L purchasing the City’s system, that they are still in 
the discovery stage and at some point they will do an appraisal of the system. 
 



Page 15  CC09/21/10 
 

Mr. Abell made it clear that the utilities are owned by the taxpayers of the City of Vero 
Beach.  He said that there is no guarantee that anything will come out of this.  He also 
mentioned the reliability factor. 
 
Mr. Daige commented that when this rate increase went into effect he was not on the 
Council and spoke out against it.  He has challenged their City Manager and his staff to 
bring the utility bills down.  Moving forward he has expressed to the City Manager the 
business plan and the way they do business has to change.  He knows that as far as the 
base rate goes, that the City Council cannot legally reduce the rate.  What they could do 
now is get the bottom line of the bill down.  He pointed out that if they were still with 
FMPA their bills would be very high.  It was time to exit and at least with OUC they have 
some flexibility.  He thinks that the commercial businesses and property owners will 
appreciate that their utility bills are going down and they did not raise taxes.  They are 
here to help their residents, but there is still more that they have to do.  He commented 
that FP&L has been provided with all the documentation that they have needed up to this 
point and again the City is moving forward to reduce the utility bills. 
 
Mr. Heady noted that the Council stopped him from asking more questions to Dr. Faherty 
and Mr. Heran.  His questions involve the FP&L rate increase and they just heard from 
Mr. Abell about the FP&L rate increase.  They put a rate calculator on an overhead that 
shows with the rate increase they would have been $99.22 and even with the decrease in 
the City’s electric they are still at $117.10.  He said even if FP&L had received their 
entire rate increase they would still be about 27% lower. 
 
Mr. Lee said that is correct.  He did not know if the numbers presented by Dr. Faherty are 
accurate or not, but he will say based on the filings that FP&L has before the PSC, if they 
would have received everything that they asked for, originally those numbers would be 
correct. 
 
Mr. Heady also thought that FP&L entered into an agreement with PSC where they have 
a rate freeze until 2012.  Mr. Lee did not know if the agreement lasted until the beginning 
or end of 2012, which is only one year away. 
 
Mr. Heady asked with the new proposed rate, was the tax strictly on the base rate or also 
on the fuel charge.  Mr. Lee explained that the 10% utility tax is on the base rate.  The 
6% County franchise fee is on the entire bill.  For city customers, the tax is on the base 
rate and the base rate is going to go up.   
 
Mr. Heady mentioned that they have the flexibility of adjusting the fuel cost based on 
fuel cost. 
 
Mr. Lee said that it can be done at a minimum of twice a year.  He said that any time 
there is a dramatic change he will bring it before Council.  He wanted it made clear that 
they are not unregulated.     
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Mr. Heady commented that once they approve this rate it will be higher.  Mr. Lee said 
that is correct.  Mr. Heady continued by saying that the fuel cost is going to be a 
component of what happens with the fuel.  Mr. Lee answered yes.  Mr. Heady ended by 
saying that the tax is on the base rate and the tax is going to go up because the base rate is 
going to go up.  Mr. Lee said that was also correct. 
 
Mr. Daige clarified that Council already approved allowing the rate to go up. 
 
Mr. White commented that he spoke with Mrs. Amy Brunjes, FP&L Spokesperson, who 
told him that FP&L cannot guarantee that if they purchase the utilities that the old City 
customers will get the same rate as all of the other FP&L customers. 
 
Mr. Lee knew that it was the goal of FP&L to offer the same rate as their other customers 
receive. 
 
Mr. Heady asked Mr. Lee if he knew if FP&L charged a different rate to any of their 
customers throughout the State of Florida.  
 
Mr. Lee answered no. 
 
Mr. Heady felt that it would be highly unusual if they were to charge Vero Beach a 
different rate than what they charge all of their other customers.  He has been assured by 
FP&L that all the customers throughout the entire State pay one rate.  So this constant 
allegation that Vero Beach is somehow going to be different than anyone else in the State 
just does not make a great deal of sense to him. 
 
Mr. Lee expressed that this is the first time that FP&L has ever contemplated purchasing 
a system.   
 
Mr. Daige agreed that there was no guarantee from FP&L that the customers of the City 
of Vero Beach will get the same rate that they charge their other customers. 
 
Mr. Heady noted that Mr. Abell talked about the reliability factor.  He asked Mr. Abell if 
he was referring to outages and getting electricity turned back on.  Mr. Abell answered 
yes. That he was talking about how many outages that FP&L has in a period of time.  He 
said that it is monitored by FMPA and information that has been at City Hall for at least 
two years.  Mr. Heady continued by saying that when he researched this it showed that 
after an outage it takes the City in a range of between forty and seventy-five minutes to 
get the electricity back on.  He said with FP&L it takes them an average of seventy-three 
minutes.  He said so in terms of outages and getting power turned back on there is not a 
huge difference between FP&L and the City of Vero Beach.  The other question that 
comes up is in the event of a hurricane that there are rules that all power companies must 
follow as to whose electricity must be turned on first, etc.  There are priorities that the 
utility companies have to abide by.  Such as getting the hospital’s electricity turned back 
on first.  
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Mr. Daige clarified that with the hurricanes that occurred in 2004, the City had the 
capacity to generate and go right back into their system. 
 
B) Asset Purchase and Franchise Agreement between the City of Vero Beach 

and Town of Indian River Shores 
 
Mr. Rob Bolton, Water and Sewer Director, recalled that a couple of months ago they 
approved a consultants proposal for the south beach area and they disclosed that the 
consultant would be working for the Town of Indian River Shores and disclosed to the 
Town of Indian River Shores that they would be working with the City of Vero Beach.  
So everyone knew at the time that they would be working for both entities.  He said that 
this is not an uncommon thing that consultants will do work for two different entities.  
The Attorney that the City hired Mr. Thomas Cloud, with Gray Robinson is the firm that 
they have used in drawing up this agreement.  They received a letter dated September 
13th from Gerald Hartman, Vice President of GAI Consultants, which attached the 
franchise agreement asked that they receive comments back by October 8th (letter is in 
the City Clerk’s office).   Mr. Bolton reviewed all 24 pages of the document in one day.  
The City Attorney and their Special Counsel have both looked at the agreement 
concerning legalities.   Mr. Bolton then sent a letter to Mr. Gabbard on September 14, 
2010 concerning the asset purchase and franchise agreement.  He mentioned the memo 
sent by Mr. Gabbard to Council on this item did have a typo in it concerning the date that 
it was sent out.   Mr. Bolton wanted to be transparent and go over all the changes so that 
they are on the record.  His changes are in blue, Mr. Cloud’s are in red and Mr. Vitunac’s 
are in purple.  He forwarded his changes to the firm of Gray Robinson on September 15th 
and today here are the final changes that were made by Mr. Vitunac.  What they have 
before them is both versions.  What he wants to do tonight is review all of the changes 
made and then send the document to the Town of Indian River Shores. 
 
Mr. Heady referred to the documents that Council just received before tonight’s meeting 
and asked if those were the documents that they were going through. 
 
Mr. Bolton answered yes. 
 
Mr. Vitunac explained that they are not asking that the document be signed tonight just 
that a conceptual agreement is given for the terms in the document. 
 
Mr. Bolton went through page by page all the changes made in the document (both 
documents one with changes and the clean copy) are on file in the Clerk’s office. 
 
Mr. White didn’t like the fact that they were under the shotgun to have this back by 
October 8th. 
 
Mr. Bolton explained that what Council is being asked to do is approve the changes made 
and agree to the terms stipulated in the document. 
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Mr. Daige asked if they have seen anything from the County as to what they are going to 
offer. 
 
Mr. Bolton said that he has requested what was submitted to the County and has not 
heard anything.  He will provide that document to Council. 
 
Mr. Daige asked if they were to waiver the franchise charge, would they have to pay 
interest on that money.   
 
Mr. Vitunac explained that if they had money in the reserve fund to pay this, what they 
would lose is the other money they would make off of the two-million dollars, which 
would be around five percent.  
 
Mr. Bolton added that in this situation by not making a payment and by waiving the 
surcharge the benefit goes to the customers who are the ones that deserve the benefit. 
 
Mr. Vitunac recalled when the CCNAC Committee was first formed and a meeting was 
held at the Richardson Center with all the interested entities involved, the Mayor of 
Indian River Shores announced that he wanted a decision of what the Town plans to do 
by October 2010, which is where they are now. 
 
Mr. Heady asked Mr. Bolton for the short version as to why this agreement would be 
beneficial to the City. 
 
Mr. Bolton stated that it would continue a long standing good relationship between the 
Town and the City which they have had since the early 60’s and it stabilizes their rates 
for the next thirty years. 
 
Mr. Heady then asked what the harm would be if they didn’t adopt this agreement. 
 
Mr. Bolton explained that they could continue with the franchise for the next six years 
and have discussions with the Town about staying with the City or going with the 
County.  If the Town went with the County it would have a great impact on their current 
ratepayers and they would probably need to reduce staff. 
 
Mr. Heady commented that they were spending a couple million dollars in order to bribe 
the Town not to leave. 
 
Mr. Bolton expressed that he was not bribing anyone.  This is a letter that he received 
from the Town of Indian River Shores. 
 
Mr. Heady asked that if they declined this generous offer in giving Indian River Shores a 
couple million dollars and they (Indian River Shores) decided to go with the County, will 
they receive money on the assets they are going to take.  He said that it looks like the real 
downside would be that they have to reduce staff. 
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Mr. Bolton commented that if they sold the assets they would have to look at how they 
could operate in the long term with the reduction of customers.  He said that it is more 
beneficial to keep your customers in order to keep your rates stable. 
 
Mr. Heady commented that if it was up to him he would reduce the debt.  However, if he 
made that recommendation it probably would fail 4-1. 
 
Mr. Bolton stated that his professional opinion is they have an operating water and sewer 
system that was first started in 1923 for water and 1926 for sewer and it has operated 
very well for that period of time.  The City of Vero Beach has had the lowest rates in this 
County up until this year when they slightly went above the County for the first time.  
Now they are being scrutinized for everything that they do. 
 
Mr. Heady felt that in government you should always be scrutinized for everything that 
you do.  He said that the projections going forward with the County and City rates on a 
graph that he saw showed that the City would be increasing their water rates.  Mr. Bolton 
did not know what Mr. Heady was talking about. 
 
Mayor Sawnick made it clear that they were not approving anything at this time.  All they 
are doing is reviewing the agreement and it will be going back to the Town of Indian 
River Shores. 
 
Mr. Bolton was asking the Council to approve the changes that they have made and 
submit those changes back to the Town for their consideration.   
 
Mayor Sawnick said that just by accepting this agreement and approving it doesn’t mean 
that it is going to happen.  Mr. Bolton said that the Mayor was not signing his name to 
this document.  They are just approving the changes.  They are trying to be transparent 
and keep this whole agreement out in the open for the public to see.  Mayor Sawnick 
added that it will be the Town of Indian River Shores to decide whether or not they wish 
to stay with the City.  He asked in going forward, what do they need to do to make sure 
that this agreement gets back to the Town for their review. 
 
Mr. Vitunac instructed Council to say that they are giving conceptual approval to the 
ideas expressed in this draft document and will look at it when it comes back from the 
Town of Indian River Shores.  At that point Council will consider signing the agreement 
and making it official. 
 
Mayor Sawnick made a motion to accept the conceptual idea with the changes that staff 
and legal counsel has made.  Mr. Abell seconded the motion. 
 
Mr. Heady referred his comments to Mr. Bolton.  He said that the Town was asking for 
approval of this proposal.  If Council approves this proposal and Indian River Shores 
approves it and sends back a signed contract what happens.  Mr. Bolton said they would 
bring it back to Council for approval and signature.  Mr. Heady explained that when they 
send this agreement to Indian River Shores they have basically agreed to the terms.  Then 
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when they send it back with their blessings he does not think that they could tell the 
Town that they have changed their mind. 
 
Mr. Vitunac stated that if Council passes this Resolution and the Town sends it back 
without one word change then they would not be legally obligated to sign it, but if they 
are not willing to do that then they should not approve this agreement tonight.  He said 
that the motion made is a serious motion and means that they are serious about this 
agreement and that they like the terms and conditions and if it is brought back in proper 
form then they will sign it.  If any Councilmember has a problem with that then he 
suggested that they vote no to the motion. 
 
Mr. Heady felt that the Mayor is making it sound like what they are doing is not a big 
deal.  They are just putting an offer on the table and it is no big deal because they don’t 
have to sign it when it comes back.  He would make a legal argument that if they send the 
Town a proposal and they send it back signed then it is a done deal.  Mr. Heady 
continued by saying that they are being asked to approve this agreement that will bind 
them for 99 years when the final copy was on their desk when they walked into the 
Chambers tonight.  It seems to him that you just write “OUC” right across the front of 
this document. 
 
Mayor Sawnick stated just to make it clear, because things are being stated that is not the 
truth. 
 
Mr. Heady asked the Mayor what he said that was not the truth. 
 
Mayor Sawnick restated the motion which is that they received the agreement and looked 
it over so now Indian River Shores can look over the changes and it can come back in 
final format to them.  Mr. Bolton added that they agree to the terms and conditions as 
outlined.  He said whether or not the Town makes any changes to the agreement it will 
come back to Council for final approval. They are not binded by what they are approving 
tonight.  
 
Mr. Vitunac made it clear that Council was not going to be legally bound tonight to sign 
this agreement if it comes back from the Town without any changes.  If it does come 
back with changes then it would be like a new counter offer.  Again, if Council does not 
like this deal then they should not send it by saying they like it.  What they should say is 
that in concept they like it and when it comes back they will consider it more formally 
when they have had more time to review it and see the final copy with the exhibits.  He 
agreed that this was presented to Council at 7:00 p.m. tonight because he did not finish 
making the changes until 5:00 p.m. 
 
Mr. Daige stated that he could live with what Mr. Vitunac just outlined.  He said this way 
the City was not committing themselves to this document.  He has not looked at anything 
from the County and this is a lot of information for them to digest tonight. 
 



Page 21  CC09/21/10 
 

Mayor Sawnick commented that the outline of the agreement has not changed from what 
they received last week in their package. 
 
Mr. Heady brought up the OUC contract that Council received and the document attached 
to former Mayor White’s signature page, which had hundreds of changes and the City 
Attorney thought that it was no big deal.  Now he is saying if there is one change to this 
document that it doesn’t count.  He felt that you can’t have it both ways.  He then asked 
the Mayor what he said earlier that was inaccurate. 
 
Mayor Sawnick said when Mr. Heady referred to the agreement stating that it was 
binding right now. 
 
Mr. Heady said if they agree to this contract and they send it to the Town of Indian River 
Shores and they send it back signed then the City is pretty well stuck with the document. 
 
Mr. Vitunac did not agree with Mr. Heady.  He was saying no they were not. 
 
Mr. White commented that they have been doing similar things like this for years and 
normally they would send a matter like this to their Utilities and Finance Commission to 
look over. 
 
Mr. Bolton stated that an agreement like this one only comes every 30 years so it is not a 
normal event.  He is trying to respond to a letter that they received by the deadline date of 
October 8th. 
 
Mayor Sawnick suggested compromising and doing nothing with the agreement right 
now, which would give them two weeks until their next meeting to see what the County 
has offered and then go from there.  It would also give the Council more time to look 
over the agreement and ask questions of staff or whoever they want to ask questions.  At 
their October 5th meeting (which is still before the deadline of October 8th) they can make 
their decision. 
 
Mr. White wanted the Council of the Town of Indian River Shores to review it also.  
 
Mr. Daige suggested that both the Utilities Commission and the Finance Commission 
meet to discuss this agreement. 
 
Mr. Heady made a motion that this gets sent to the Finance Commission and the Utilities 
Commission before they do one thing.   
 
Mayor Sawnick reminded the Council that there was already a motion on the floor. 
 
Mr. Heady said that he was amending the Mayor’s motion to say that they send this to the 
Finance and Utilities Commission before they move forward. 
 
Mayor Sawnick withdrew his motion and Mr. Abell withdrew his second to the motion. 
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Mr. Heady made a new motion to send this to the Finance Commission and the Utilities 
Commission before they do anything.  Mayor Sawnick seconded the motion. 
 
Mr. Heady wanted these Commissions to meet when it is convenient for City 
Councilmembers to attend. 
 
Mr. White felt that the Commissions should meet when it is convenient for them, not the 
Council. 
 
Mr. Heady interjected that the Clerk has their calendars and he would like the meetings 
scheduled when the Council can attend the meetings. 
 
Mr. Daige asked the Clerk to include his minutes of the meeting that he had with staff on 
this matter in the packages that will be sent out to both of these Commissions. 
 
Mr. Abell felt that it was proper to send this information to the Town so that they can 
review it. 
 
Mr. Bolton said that the Town can look at whatever they want, but to send this to them 
and then go before two entities who may have changes does not make sense.  
 
The motion passed unanimously. 
 
Mr. Gerry Weick, Councilmember from the Town of Indian River Shores, apologized for 
being blindsided by this.  He would have thought that the proposal sent to this Council 
would have come to the Councilmembers of Indian River Shores.  He now understands 
what is going on.  He then asked Mr. Bolton if the City has to give a 90 day notice if they 
wish to raise the rates. 
 
Mr. Bolton said that any time rates are raised a 90 day notification will be given. 
 
Mr. Weick corrected Mr. Bolton when he brought up the year that the original agreement 
was signed.  He noted that they still have until October 2011 to make a formal agreement.  
He also heard for the first time that they only have to give the City notice if they want to 
continue to be served and the City gives notification to the Town if they want to continue 
serving them. 
 
Mr. Dick Kennedy hoped that there were a lot of citizens watching this meeting tonight 
and he thanked the Council for putting a stop to this and giving time for it to be reviewed.  
Having a document given to them the night that they are suppose to act on it does not 
give them enough time to review it. 
 
Mayor Sawnick mentioned that it is now 10:22 p.m.  He asked Council if they wanted to 
adjourn tonight’s meeting and discuss the rest of the items at their next Council meeting 
or continue with the meeting. 
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Mr. Daige mentioned all of the meetings that he has tomorrow and said that he was in 
favor of postponing the rest of the items on the agenda. 
 
Mr. Abell wondered if they should talk about selecting an interim City Manager (item 
9A-5). 
 
Mayor Sawnick made a motion to talk about the Interim City Manager and table the 
remaining items on the agenda.  The motion was seconded and passed unanimously. 
 
C) City Limits Signage 
 
D) Assistant Finance Director to discuss Reserve Balances Citywide 
 
E) Human Resource Director to discuss the Selection Firms for the New City 

Manager Search 
 
These items will be heard at the October 5, 2010 City Council meeting. 
 
8.       CITY ATTORNEY’S MATTERS 
 
None 
 
9.       CITY COUNCIL MATTERS 
 

A. Old Business 
 
1. An update of the FEMA audits and the Homeland Security audits which 

have been conducted with respect to hurricane expenditures and 
reimbursements – Requested by Councilmember Brian Heady 

 
This item will be discussed at the October 5, 2010 City Council meeting. 
 
2. The playing in the public of a video of the 8/12/08 County Commission 

meeting which I supplied to the City Clerk several months ago.  Discussion to 
follow. – Requested by Councilmember Brian Heady 

 
This item was removed from the agenda. 
 
3. An overview of the documents supplied by the City Attorney of the Honest 

Services requirements under Federal Law and Supreme Court decisions – 
Requested by Councilmember Brian Heady 

 
This item was removed from the agenda. 
 
4. Update of Federal lawsuit – Requested by Councilmember Brian Heady 
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This item was removed from the agenda. 
 
5. Appointment of Interim City Manager – Requested by Mayor Sawnick 
 
This item was heard at 10:24 p.m. 
 
Mr. White wanted to hear what the Range Riders have to offer.  He asked the Clerk if 
they have heard back from them.  She said that they have not. 
 
Mayor Sawnick mentioned that they have some staff members who have worked for the 
City for a long time and could fill in until they hire a permanent City Manager. 
 
Mr. Daige suggested calling Mr. Tom Nason to see if he would be interested in serving as 
the Interim City Manager.  Everyone knows Mr. Nason and he has filled in as Interim 
City Manager in the past.   
 
Mr. White said that Mr. Nason goes back and forth to the mountains, so he was not sure 
if he would be available. 
 
Mr. Abell felt that there were other people that they could consider. 
 
Mayor Sawnick brought up Monte Falls and mentioned how closely that he works with 
Mr. Gabbard. 
 
Mr. White did not think that Mr. Falls was interested in the position of being Interim City 
Manager. 
 
Mayor Sawnick spoke with Mr. Falls who told him that he was not interested in being the 
permanent City Manager. 
 
Mr. White asked Mr. Falls if he would be willing to serve as the Interim City Manager if 
they appointed him. 
 
Mr. Falls commented that he has spoke to a number of Councilmembers and told them 
that he would do the best that he could for the benefit of the City until Council decides 
want they want to do.  He would serve as the Interim City Manager after he talked to the 
Human Resource Director about some details. 
 
Mayor Sawnick noted that they need to make a decision at the next Council meeting, 
because it would be Mr. Gabbard’s last meeting before he retires on October 15th. 
 
Mr. Gabbard mentioned that October 15th was going to be here soon and there are a lot of 
issues that he needs to discuss with the Interim City Manager to make sure that he is up to 
speed.  He did not suggest waiting another two weeks before they make their selection. 
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Mr. White asked Mr. Gabbard in his opinion who would be the best choice for the 
position. 
 
Mr. Gabbard answered Monte Falls. 
 
Mr. White made a motion to appoint Monte Falls as the Interim City Manager and that 
the City Manager starts training him.  Mr. Abell seconded the motion. 
 
Mr. Daige had no problem with Mr. Falls being appointed as the Interim City Manager.  
He realizes that Mr. Falls has indicated that he is not interested in the full time City 
Manager position.  He wanted to move forward and make this transition as smooth as 
they could. 
 
The motion passed unanimously. 
 
Tonight’s meeting adjourned at 10:35 p.m.   
 

B. New Business 
 
1. Consideration and discussion of a new filing of old complaints in State Court 

– Requested by Councilmember Brian Heady 
 
10. INDIVIDUAL COUNCILMEMBERS’ MATTERS 
 

A. Mayor Kevin Sawnick’s Matters 
1. Correspondence 
2. Committee Reports 
3. Comments 

 
B. Vice Mayor Sabin Abell’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
C. Councilmember Tom White’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
D. Councilmember Brian Heady’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
E. Councilmember Ken Daige’s Matters 

1. Correspondence 
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2. Committee Reports 
3. Comments 

 
11.        ADJOURNMENT 
 
/tv         
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CITY OF VERO BEACH, FLORIDA 
SEPTEMBER 21, 2010  6:00 P.M. 

REGULAR CITY COUNCIL MINUTES 
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA 

 
1. CALL TO ORDER 
 

A. Roll Call 
 
Mayor Kevin Sawnick, present; Vice Mayor Sabin Abell, present; Councilmember Tom 
White, present; Councilmember Brian Heady, present and Councilmember Ken Daige, 
present  Also Present:  James Gabbard, City Manager; Charles Vitunac, City Attorney 
and Tammy Vock, City Clerk 
 

B. Invocation 
 
The invocation was given by Pastor Russell Johnson of Redeemer Lutheran Church. 
 

C. Pledge of Allegiance 
 
The audience and the Council joined in the Pledge of Allegiance to the flag. 
 
2.         PRELIMINARY MATTERS 
 

A. Agenda Additions, Deletions, and Adoption 
 
Mayor Sawnick made a motion to remove item 9A-2) from the agenda.  Mr. White 
seconded the motion. 
 
Mr. Heady asked the Mayor to explain why he wanted to remove that item from the 
agenda. 
 
Mayor Sawnick said because it has been discussed many times. 
 
Mr. Heady made it clear that the video has never been played at a Council meeting. 
 
Mayor Sawnick stated that if the majority of Council wants the video played then they 
will play it.  But he did not think that the majority of Council wanted it played. 
 
Mr. Heady asked if it takes the majority of Council to have other Councilmembers put 
items on the agenda. 
 
Mayor Sawnick answered no.  He said that it only takes a majority of Council to take an 
item off of the agenda. 
 
Mr. Heady asked Mayor Sawnick if he had an answer to his question. 
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Mayor Sawnick answered that the majority of Council decides what agenda items are on 
the agenda, so therefore if you are in the minority then things may not go the way you 
would like.  However, if the majority of Council agrees with you then your item will stay 
on the agenda. 
 
Mr. Heady stated that it was not a question of going as he would like, it is a question of 
equal rights, it is a question of the Fourteenth Amendment, and it is a question of equal 
protection.  He reminded Council that these things are being taken before the courts and it 
seems to him that the last thing that the City Council should be doing is adding to the 
evidence against themselves.  It is costing the City thousands and thousands of dollars 
just to continue to remove these items from the agenda.  They move approximately ten 
items off the agenda meeting after meeting and then finally decided after a Federal 
lawsuit was filed to put the items back on the agenda.  If they had left them on the agenda 
in the first place then a cause of action would not have been necessary.  But instead what 
they do is cost the City thousands of dollars in legal fees.  At the last meeting when all 
the items remained on the agenda at the end of the meeting, Mr. Daige pointed out for the 
public record that it took approximately one hour and seven minutes for the items to be 
heard.  It seems to him that twenty or thirty thousand dollars worth of legal fees is 
something that the taxpayers shouldn’t have to pay for one hours worth of public 
discussion.  Once again they have put this matter off of viewing the video.  It is a matter 
of importance to the Council, and a matter of importance to the public.  He thinks that 
when they have evidence that City staff is lying, cheating or stealing from them, that 
evidence should be presented and he thinks that this video speaks for itself.  Once again 
this Council has no desire to allow for the opportunity for the public to see what it is he is 
talking about. 
 
Mr. White told Mr. Heady that he has cost this City thousands and thousands of dollars.  
He then asked that item 9A-4) be pulled off of the agenda.  The reason he wanted this 
pulled was because it deals with the Federal lawsuit filed by Mr. Heady and Council has 
been advised by their legal counsel not to discuss the matter. 
 
Mayor Sawnick amended his motion to include item 9A-4). 
 
Mr. Vitunac referred to item 9A-3), which is an overview of the documents supplied by 
the City Attorney for the Honest Services requirements.  He asked if this was a 
presentation by Mr. Heady or by his office.  He indicated that his office was not prepared 
to make a presentation. 
 
Mr. Heady told Mr. Vitunac that if he wanted to pull that item off of the agenda to go 
ahead.  They (Council) pulled off most of the other items that he put on the agenda so 
they might as well add that item also. 
 
Mayor Sawnick amended his motion to request that items 9A-2), 9A-3), and 9A-4) be 
pulled from the agenda.  Mr. White amended his second to the motion and it passed 4-1 
with Mr. Heady voting no. 



Page 3  CC09/21/10 
 

 
Mayor Sawnick made a motion to adopt the agenda as amended.  Mr. White seconded the 
motion and it passed 4-1 with Mr. Heady voting no. 
 

B. Proclamations 
 
1. Mental Illness Awareness Week – October 3-10, 2010 
 

Mayor Sawnick read and presented the proclamation. 
 

C. Public Comment 
 
1. Dr. Steve Faherty and Mr. Glenn Heran to give an Electric Utility 

Presentation 
 
Before beginning the presentation, Mr. White asked Dr. Faherty and Mr. Heran if they 
would tell the public and viewing audience what their credentials are. Also, while they 
are giving the presentation, he wanted them to point out where there assumptions are, 
what they are and what basis that they made them under. 
 
Dr. Faherty stated that he has a bachelors degree in biology, masters degree and triple 
major in accounting analysis management, doctrine in public administration, certified 
financial planner, certified retirement administrator and a certified retired counselor.  He 
made it clear that he has no interest in Florida Power and Light (FP&L), he doesn’t own 
stock in FP&L and he is not being paid by FP&L. 
 
Mr. Glen Heran stated that he has an undergraduate degree in finance, masters degree in 
accounting, spent three years in public accounting and worked for one of the best firms in 
the world and he is an auditor. 
 
Dr. Faherty thanked Council for the opportunity to make this presentation.  He and Mr. 
Heran gave a Power Point presentation entitled “Electric Presentation to Vero Beach City 
Council” (attached to the original minutes). 
 
Mayor Sawnick reported that they are having discussions with FP&L to see what they 
want to do.  At this point they do not know when FP&L is going to come back to Council 
letting them know if they want to make an offer and if they do want to make an offer the 
Council will look at what that offer is. He told them if they would like to make a 
presentation before the Utilities Commission that they would need to make that request to 
the Chairman and if he wants them to make the presentation then there is not a problem.  
Dr. Faherty asked for the Mayor’s assistance in setting up that meeting.  Mayor Sawnick 
then asked if there were any comments from Council. 
 
Mr. Heady stated that he had some comments and questions. 
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Mr. White commented that they usually don’t make comments until the end of Public 
Comments.  He encouraged them to move on with Public Comments. 
 
Mayor Sawnick agreed with hearing comments from the Council at the end of Public 
Comments.  He mentioned how long their agenda was for tonight’s meeting. 
 
Mr. Daige agreed with hearing from the rest of the public and then comments could be 
made at the end of Public Comments. 
 
Mayor Sawnick said they will continue with public comments. 
 
Mr. Heady wanted to ask the questions of the presenters at this time.  He felt that it was 
more meaningful to ask the questions right after they have given their presentation.  He 
would appeal the ruling of the Chair and ask that he be allowed to ask questions of the 
presenters.  The appeal died for lack of a second. 
 
Mr. David Gregg introduced himself and asked that the audience stand up and give Dr. 
Faherty and Mr. Heran a hand for presenting this presentation tonight. 
 
Mayor Sawnick asked that the audience minimize the amount of noise that they were 
making. 
 
Mr. Gregg continued by saying that he knows these two gentlemen and they have taken 
the opportunity to go over this data with him.  He recalled back in 1996 that he and the 
City Manager at that time were involved with negotiations with FP&L in selling the 
utilities to them.  At that time they were negotiating with the Senior Vice President and 
the Assistant Treasurer of FP&L.  He said there was no Public Relations Officer.  He 
personally has great respect for these two gentlemen and admired the time they have 
spent on this presentation that they made to Council tonight.   
 
Mr. Larry Close was very delighted to notice the students in attendance at this City 
Council meeting. He said that this Council and previous City Councilmembers have 
stolen one million dollars per year from the students of Indian River County because of 
the high cost of City utilities.   
 
Mrs. Lisa McKnight stated that she has lived in Vero Beach for over 16 years.  She did 
not notice how high her electric bills were until after the hurricanes occurred.  She said 
that there are businesses who are almost at the point of having to lay off employees in 
order to pay their electric bills.   She said if selling the utilities to FP&L will bring the 
City more money then why not do it. 
 
Mr. J. Rock Tonkel, was at tonight’s meeting representing 1,000 people living in Grand 
Harbor.  He mentioned that he has been away and now he is back and nothing has 
changed.  The Council continues to successfully cut off Mr. Heady.  Someone recently 
asked him the question as to why he got so involved.  He said that the answer was very 
simple.  It was to protect the interest of the public and taxpayers in getting fair 
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proposition.    He has asked Council before to share their rationale and assumptions, 
which they have not.  After what he has witnessed this past year there has been collective 
negligence with this City Council concerning this issue.  The promise made by individual 
City Councilmembers has not materialized and is not going to materialize.  Mr. Heran 
and Dr. Faherty are fine people and their character should not be attacked.  He would like 
to see them come up with a counter argument and economic analysis and present it to the 
public. 
 
Mrs. Tracy Carroll thanked Dr. Faherty and Mr. Heran for their presentation and told 
them they did a wonderful job and had some very important information to share.  She 
said that every month she writes checks to cover her utilities ($800 check for the utilities 
at her business and a $600 check for her home) and it hurts.   She first saw this 
presentation by these two gentlemen in January, which is what encouraged her to get 
involved with Clean Sweep Operation.  She was astounded by the 1,000 petitions not 
signed by just utility customers, but by people who can’t vote but have City utilities and 
have to write those checks.  Then Mr. Heady came up to her and suggested having a non-
binding referendum on the ballot in November.  However, every time he tried to discuss 
it with Council they turned him down.  The Council didn’t want to discuss any of the 
items until their last meeting, which was too late for items to be placed on the November 
ballot.  Voters have but one option and that is what will be determined in November. 
 
Mr. Stuart Kennedy referred to item 7-B) on the agenda, which is the franchise agreement 
between Indian River Shores and the City of Vero Beach.  He was very concerned about 
this item.  He referred to the backup material and the different letters that have gone back 
and forth.  He wanted to know why they were moving so fast on this item. 
 
Mr. Bob Solari asked that no action be taken by the City Council in regards to item 7-B). 
He then read a prepared statement (please see attached), 
 
Mr. Heady requested to ask some questions of Mr. Solari. 
 
Mayor Sawnick reminded Mr. Heady that they were going to go through public 
comments first.  He asked Council if they had any problems with that.  They continued 
listening to people speak under public comments. 
 
Mr. Roman (student) residing at 721 17th Place, requested to speak. He commented that 
once he turns 18 years old and gets a place of his own will he be able to afford the 
utilities.  The next graduating class will also be facing the same problems.  He suggested 
switching over to FP&L if it is going to save them money. 
 
At this time there was clapping from the audience.  Mr. Abell said something that was not 
picked up in the recording of the meeting.  Mr. Heady stated “throw them out why”?  Mr. 
Heady said that Mr. Abell wants to throw the students out because they made noise and 
the people that clapped; Mr. Abell wants to throw them out.  Mr. Heady continued saying 
that is what Mr. Abell thinks about your appreciation of speakers. 
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Mrs. Leslie Khalaf, who is married to Dr. Khalaf, said that they were at the Council 
meeting a few weeks ago talking about their pain management clinic.  She said that they 
would like to move into the building that they purchased almost two years ago.  She has 
talked to Mr. McGarry who has informed them that this item will be heard at the next 
Council meeting.  She said that when they were before Council a month ago they came 
away with the impression that they (Council) were lumping the doctors together who 
offer pain management clinics and who give out pain medication better known as “pill 
mills.”  She said that her husband is an intervention pain management physician.  An 
intervention base office is a procedural office.  She explained the difference between 
intervention pain management and pill mills.  She talked about the new Florida Statute 
that will be going into effect to do away with pill mills.  The law requires that in order to 
have a clinic you must own your building, which they do. Her husband’s office sees 
between 12 and 14 patients a day.    She expressed the dilemma that they are in right now 
is that they are paying rent and taxes on a piece of property that they cannot use.  She 
invited anyone to come to their office in Sebastian or Ft. Pierce to witness what her 
husband does.  If someone was to randomly call and ask for medication they would be 
told that they are not that kind of clinic. 
 
Mr. Russ William, 1050 10th Lane, said that he has been seeing Dr. Khalaf for the last 
eight weeks.  He was in a car accident some time ago and told Dr. Khalaf that he didn’t 
want to be on medication, he just wanted his life back.  Since he started seeing the Doctor 
his medication has been cut in half.  He is now able to walk, he is not medicated, and he 
knows what he is doing. 
 
Mr. Jimmy Smith commented that his grandfather was the first orthopedic surgeon in 
Vero Beach.  His family moved away, but they came back because they love Vero Beach.  
He talked about the high utility rates and that it takes food off the table for many people 
because rather than buying food they have to pay their electric bill.  He felt that with 
these high utility rates that a lot of people are going to be forced to move out of this 
community.   
 
Mr. Dale Melton expressed that he has been seeing Dr. Khalaf for about five weeks now 
for chronic pancreas.  His previous Doctor had him on over 100 pills a month including 
oxycodin.  Dr. Khalaf was able to get him off of the medication that he was taking and it 
has changed his life.  He felt that it would be a shame not to allow him to bring his 
service to this County. 
 
Mr. Jerry Smith reported that he hurt himself in 1996 and has been going to different 
doctors ever since.  He said that Dr. Khalaf has done more in the first two weeks then any 
doctor has ever done.  He has changed his life.  He can now walk without a cane because 
of this Doctor   He expressed that Dr. Khalaf is not a pill pusher. 
 
Mr. Larry Close requested to speak again.  He said that this time he was speaking about 
item 7-B) (agreement between Indian River Shores and the City of Vero Beach).  He was 
also shocked when he saw this was on the agenda.  He said that it looks like it is being 
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rushed through.  He talked to one of the Councilmen from Indian River Shores who did 
not even know about it.  He didn’t want to see another OUC nightmare. 
 
Mr. Jerry Weick, Councilmember from the Town of Indian River Shores, commented 
that Mr. Close called him and told him that the agreement between Indian River Shores 
and the City was on the agenda tonight.  He said that this is the first time that he has 
heard about it.  He doesn’t know what is going on and would like to see a copy of the 
agreement.  He said that he was in the dark.  Mr. Heady stated so am I.  Mr. Wick would 
like to see what the agreement is (Mr. White gave Mr. Weick his copy of the agreement). 
 
Mr. James Gabbard, City Manager, explained to Mr. Weick that they will be going 
through the entire agreement under City Manager’s matters and will answer all of these 
questions.  
 
Mayor Abell made it clear that this agreement was not sent out by the City of Vero 
Beach.  It was sent out by the Town of Indian River Shores with a date on it to respond. 
 
Mr. Gabbard reiterated that the City of Vero Beach received a request from Indian River 
Shores to review the agreement and Indian River Shores requested a response back to 
them from the City by October 8, 2010.   
 
Mr. Weick appreciated the comments made by Mr. Gabbard and said that he would have 
to go back to his Town Manager to find out what is going on. 
 
Mr. Gabbard told Mr. Weick that he would recognize the names that are on the 
agreement and they will be talking about this later on in the meeting. 
 
Mr. Jim Gillon stated that he lived in Miami Beach until 1996 and was an FP&L 
customer there.  He recalls that there was never an FP&L office where you could go in 
and talk to someone about a power problem that you were having.  Here in Vero Beach, 
we may be paying a little bit more, but we have wonderful services.  There is an office 
where you can go and talk to people or there will be a live person to answer the 
telephone.  The last utility bill he received was $137.00.  He expressed that this is a 
wonderful community because of the wonderful services that are offered here. 
 
Council took a five-minute break at 7:35 p.m. 
 
Dr. Faherty asked to comment on item 7-B), which is the water and sewer agreement.  He 
said that there are two separate agreements.  There is one with the consultant firm GAI 
and one with the Town of Indian River Shores.  He would never negotiate a contract 
where the consultant was representing both parties.  He thought that there could be some 
ethical issues.  There is a cause for concern because of the way that this is being pushed 
through so fast and there does not appear to be any financial analysis to back it up.     
 
Mayor Sawnick noted that only Mr. Heady has questions on the presentation given by 
Mr. Heran and Dr. Faherty.  He asked Mr. Heady to try to limit his questions to ten (10) 
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minutes and then they would move onto the other agenda items that they need to discuss.  
He asked if that seems appropriate. 
 
Mr. Heady said if he was asking him if he thinks that it is appropriate, he said no of 
course not.   
 
Mr. Heady noted that the Mayor would not allow him to speak to Mr. Solari after his 
presentation, but based on his presentation and raising several of the issues he has 
regarding the water and sewer agreement, he (Mr. Heady) made a motion that they put 
this agreement before the Utilities and Finance Commission before they move any further 
on it. 
 
Mayor Sawnick explained to Mr. Heady that the appropriate time for a motion would be 
the time that they discuss the item later on in the meeting.  The Chair was not going to 
recognize the motion. 
 
Mr. Heady made a motion that the electric presentation given to them by Dr. Faherty and 
Mr. Heran go before the Utilities and Finance Commission. 
 
Mayor Sawnick explained that can be done without a motion. 
 
Mr. Heady wanted to make a motion whether one is needed or not.  He restated his 
motion that they direct the Utilities and Finance Commission to hear this presentation and 
come back to them with a recommendation. 
 
Mr. White stated that you cannot make motions under Public Comments. 
 
Mayor Sawnick asked if there was a second to the motion.  Seeing none the motion died 
for lack of a second. 
 
Mr. Heady referred his questions to both Dr. Faherty and Mr. Heran.  He said in the 
presentation Dr. Faherty mentioned 39%.  He (Mr. Heady) asked if that also was a load 
requirement.   Dr. Faherty explained that they have not been able to get figures from the 
City as to the usage.  They have been told that they cannot determine the taxes paid, the 
six percent franchise fee by the County, the ten percent tax charged by the City, and the 
access charge by the Town of Indian River Shores.  He said apparently there is no way 
the billing system can correlate the revenue received from the three jurisdictions.  He said 
that if that is the case then he does not understand why they can still be able to tax 
appropriately.   
 
Mr. Heran added that they have had some verbal discussions with Mr. Lee and felt that 
this was a very good approximate of load requirements.  Mr. John Lee, Acting Electric 
Utilities Director, agreed with this. 
 
Mr. Heady brought up the slide presentation (page 13) where it covered the Vero Power 
Source Origination and showed a pie chart of Vero having 10%, FP&L 11% and OUC 
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79%.  He asked if this OUC figure of 79% includes the base load generations that they 
own in both Stanton 1 and Stanton 2.  Dr. Faherty said it is 44% of that as well as 45% of 
OUC.  Mr. Heady pointed out that in one of the slides it was showing a rate lower than 
OUC.  He asked how they could sell a rate at lower than what OUC is charging.  He said 
something does not make a whole lot of sense.  He said if Dr. Faherty gets any response 
back from staff, he would like to have this answer.  Mr. Heady then referred to the no 
transfer option that they listed to do a rate comparison and they are showing it to be 
$109.68.  He asked if this was no transfer of the $5.9 million to the General Fund.  Dr. 
Faherty said that was correct.  Mr. Heady then referred to page 9, and noted that these 
numbers show the different dollar amounts if they had been charged what FP&L charges 
currently and in the one column it is showing $8,351,515, which is the City alone.  He 
asked if the transfer was $5.5 million.  Dr. Faherty said that it is $5.6 million.  Mr. Heady 
said then there is $3 million dollars in savings.  Mr. Heady went to page 12, and said that 
the FMPA base load of 45% is from Stanton 1 and Stanton 2 and St. Lucie.  He asked if 
the City owns those rights to that portion of the generating capacity.  Dr. Faherty 
explained that FMPA purchased a portion of those three generating plants and the City of 
Vero Beach is included in the makeup of fourteen different partners.  He said that the 
City owns a portion of what FMPA does, which provides 45%.  Mr. Heran told Mr. 
Heady that if he went to page 16, the figures in purple show the amount of megawatts 
that each of those generate.  Mr. Heady continued by saying that FMPA carries the 
ownership entirely on their books and Vero shows no value for that.  He asked if that was 
a function of government accounting.  Mr. Heran answered yes.  He said that there is no 
equity from a book standpoint.  He said that the City’s share in the replacement cost is 
$63 million total combined over the three assets.  He said that it is a crazy argument that 
these assets are worth nothing.  He explained that as partners whoever leaves the utility 
business, the last “man standing” receives it all. 
 
At this time Mayor Sawnick informed Mr. Heady that his ten minutes had passed.  Mayor 
Sawnick asked the Council if they wanted to extend this time limit. 
 
Mr. White felt that Mr. Heady could meet with Dr. Faherty and Mr. Heran to go over this.  
He could also meet with someone in their Electric Department, who has some electrical 
engineering knowledge to answer these questions. 
 
Mr. Daige agreed with moving on.  He said that their agenda was very lengthy.   
 
Mr. Heady stated that once again he would appeal the ruling.  He said that these 
gentlemen are here, as well as the public, and he would like to finish his questions.  If the 
Mayor is not going to allow him to do that, that is fine but he appeals his ruling.  Mayor 
Sawnick asked if there was a second to the appeal, seeing none the appeal failed for lack 
of a second.  
 

D. Adoption of Consent Agenda 
 
1. Regular City Council Minutes – September 7, 2010 
2. Monthly Capital Projects’ Status Reports 
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Mayor Sawnick made a motion to approve the consent agenda.  Mr. Abell seconded the 
motion. 
 
Mr. Heady requested that item 2D-1) be pulled from the consent agenda.  He said that he 
just received the minutes on Monday afternoon and has not had a chance to review them.  
He asked that they be put back on the next agenda for approval. 
 
Mayor Sawnick made a motion to adopt the agenda as amended.  Mr. Abell seconded the 
motion and it passed unanimously. 
 
3.        PUBLIC HEARINGS      
 
A) An Ordinance of the City of Vero Beach, Florida, providing the Levy of Ad 

Valorem Taxes for the Fiscal Year 2010-2011 at a Millage Rate of 1.9367 
which equates to $1.9367 per $1,000 of Assessed Property Value. 

 
Mayor Sawnick read the Ordinance by title only. 
 
Mrs. Jackie Mitts, Assistant Finance Director, reported that this Ordinance will adopt the 
millage rate and adopt the annual budget for fiscal year 2010 – 2011.  She said that both 
were advertised in the newspaper and the Ordinance was changed as directed by Council 
to set the millage rate at 1.9367. 
 
Mayor Sawnick opened and closed the public hearing at 8:03 p.m., with no one wishing 
to be heard. 
 
Mr. White made a motion to approve the Ordinance.  Mayor Sawnick seconded the 
motion. 
 
Mr. Heady wanted it made clear that this is the same rate as last year, but the values of 
property have decreased, which means fewer dollars to the City.   
 
The Clerk polled the Council and the motion passed 5-0 with Mr. Daige voting yes, Mr. 
Heady yes, Mr. White yes, Mr. Abell yes and Mayor White yes. 
 
B) An Ordinance of the City of Vero Beach, Florida, adopting the Annual 

Budget of the City for the Fiscal Year beginning October 1, 2010 and ending 
September 30, 2011, appropriating funds for the Operating Expenses, 
Supplies, and Personnel, and otherwise appropriating funds for the Efficient 
and Effective Operation of the Government of the City of Vero Beach and its 
Departments; such appropriations being from anticipated revenue; 
providing a means to amend the Annual Budget to carry forward the 
funding of Purchase Orders, Work Orders, and Grants outstanding as of 
September 30, 2010; providing a means to amend the Annual Budget to 
reflect Grants received after September 30, 2010; and authorizing the 
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transfer of funds appropriated so long as the total combined appropriations 
shall not be increased thereby; providing an effective date. 

 
Mayor Sawnick read the Ordinance by title only. 
 
Mayor Sawnick opened and closed the public hearing at 8:05 p.m., with no one wishing 
to be heard.  
 
Mayor Sawnick made a motion to approve the Ordinance.  Mr. White seconded the 
motion. 
 
Mr. Heady mentioned that there are several items within the budget and at the budget 
hearings that were held in July a couple of things did not happen.  He recalled that the 
Council on a regular basis, when he has questions, decide to just throw them off the 
agenda or if he asks too many questions then discussion is ended.  There are several items 
within the budget that he feels should have been discussed in a more appropriate manner.  
Also, they have Advisory Commissions and last winter he specifically asked for the 
Advisory Commissions to have a part of this process and that has not happened.  It seems 
to him that when you have Advisory Commissions and you don’t take advantage of them 
then you will wind up with items in the budget that may or may not have been able to 
decrease the cost of things to the taxpayers.  Other things in the budget, and he has said 
this before, that anytime they pass anything he feels that they have an obligation to fund 
everything in that particular year.  The constant passing the buck and expense on to their 
kids and grandkids needs to stop at all levels of government.    
 
Mr. Abell commented that he did not know what Mr. Heady was talking about. 
 
The Clerk polled the Council and the motion passed 4-1 with Mr. Daige voting yes, Mr. 
Heady no, Mr. White yes, Mr. Abell yes, and Mayor Sawnick yes. 
 
C) An Ordinance of the City of Vero Beach, Florida, Providing and Establishing 

Revisions to the Budget for the City of Vero Beach, Florida, for the period 
beginning October 1, 2009 and Ending September 30, 2010, by increasing the 
General Fund by $1,216,448; by increasing the One Cent Sales Tax Fund by 
$6,994,783; by increasing the Electric Fund by $9,172,719; by increasing the 
Water and Sewer Fund by $366,877; by increasing the Airport Revenue 
Fund by $650,282; by increasing the Marina Fund by $122,100; by 
increasing the Solid Waste Fund by $156,100; by increasing the Self 
Insurance Trust Fund by $15,100; by increasing the Confiscated Property 
Trust Fund by $7,200; All From Revised Revenue and Expenditure 
Estimates; by increasing the Debt Service Fund by $2,500; by increasing the 
General Construction Fund by $12,790,832; by increasing the Electric R&R 
Fund by $2,622,719; by increasing the Water & Sewer R&R Fund by 
$13,354,213; by increasing the Airport Construction Fund by $4,221,768; by 
increasing the Recreation Fund by $270,100; by increasing the Recreation 
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Construction Fund by $85,000; All From Revised Expenditure and Transfer 
Estimates. 

 
Mayor Sawnick read the Ordinance by title only. 
 
Mrs. Mitts reported that this Ordinance catches them up with the actual expenditures 
occurring in the current fiscal year.  She said that this year they only had one amendment 
to the budget, which occurred in February. 
 
Mayor Sawnick opened the public hearing at 8:11 p.m. 
 
Mrs. Pilar Turner commented that in reviewing this Ordinance she noticed there were 
over $650,000 of adjustments made for salaries and she just wanted to make sure that 
there were no salary increases, just accruals. 
 
Mrs. Mitts said that this was just for accruals.  She also said that they had a lot of 
retirements this year and their payout of vacation and sick time came out of the salary 
accounts. 
 
Mayor Sawnick closed the public hearing at 8:12 p.m., with no one else wishing to be 
heard. 
 
Mayor Sawnick made a motion to approve the Ordinance.  Mr. Daige seconded the 
motion. 
 
Mr. Heady did not think the comment made that there was no increase in any salaries is 
totally accurate.  He said that there have been increases along the line.  He said that if you 
look at the details you will find several increases in salaries and not just accruals.  He said 
that there have been increases along the line.  He said that what they need to do is change 
the budget by millions of dollars worth of income and expenditures.   There is no real 
meaningful explanation that the public ever gets where millions and millions of dollars 
changed from the approval of the budget.   
 
Mr. Abell asked Mr. Heady to prove his point. 
 
Mr. Daige asked the City Manager if the point that Mr. Heady just brought up about 
increases in salaries was correct. 
 
Mr. Gabbard needed to hear if there was a specific issue.  Mr. Heady would need to show 
him what he is talking about.  Mr. Gabbard made it clear that there were no across the 
board salary increases authorized. 
 
Mr. Heady heard Mr. Gabbard say that there were no across the board salary increases.  
He asked if any City employee received an increase. 
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Mr. Gabbard said that there may have been some promotions given so in that case salary 
increases were given. 
 
The Clerk polled the Council and the motion passed 4-1 with Mr. Daige voting yes, Mr. 
Heady no, Mr. White yes, Mr. Abell yes, and Mayor Sawnick yes. 
 
D) A Resolution of the City Council of the City of Vero Beach, Florida, adopting 

the Evaluation and Appraisal Report for the City of Vero Beach 
Comprehensive Plan; stating the Intent of the City Council to amend the 
Comprehensive Plan based upon recommendations contained in the Report; 
approving Transmittal of the Report to the Department of Community 
Affairs in accordance with Section 163.3191, Florida Statutes; providing for 
an Effective Date. 

 
Mayor Sawnick read the Resolution by title only. 
 
Mr. Tim McGarry, Planning and Development Director, gave a Power Point presentation 
(attached to the original minutes) on the Evaluation of the Appraisal Report (EAR). 
 
Mr. Heady wanted to know if the Power Point presentation had been provided to Council 
in their backup.   
 
Mr. McGarry told him no.  He then continued with the Power Point presentation. 
 
Mayor Sawnick opened the public hearing at 8:31 p.m. 
 
Mr. Peter Jones, Vice President of Main Street Vero Beach, reported that his Board voted 
unanimously to approve the EAR report and that it be transmitted to the Department of 
Community Affairs.  He appreciated and enjoyed a wonderful and prosperous 
relationship with the whole Council.   
 
Mayor Sawnick closed the public hearing at 8:33 p.m., with no one else wishing to be 
heard. 
 
Mayor Sawnick made a motion to approve the Resolution.  Mr. Daige seconded the 
motion and it passed 4-1 with Mr. Daige voting yes, Mr. Heady no, Mr. White yes, Mr. 
Abell yes, and Mayor Sawnick yes. 
 
4.        RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING   
 
None 
 
5.       FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS    
          THAT REQUIRE A FUTURE PUBLIC HEARING 
 
None 
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6.       CITY CLERK’S MATTERS       
 
None 
 
7.       CITY MANAGER’S MATTERS 
 
A) Electric Utility Discussion 
 
Mr. John Lee, Acting Electric Utilities Director, went over the history of why he is 
speaking to them tonight.  He said that it has been more than a year since the Cost of 
Service Study was completed.  The Cost of Service Study looked at the operations of 
their electric and water and sewer departments.  He would just be talking about the 
electric side.  The matter was discussed before the Utilities Commission many times and 
it was also brought to the City Council.  The Cost of Service Study was approved by the 
City Council and new electric rates and tariffs were designed.  The City Council then 
voted to send those new rates/tariffs and the Cost of Services Study to the Public Service 
Commission (PSC) for their review.  The comments came back from the PSC at the end 
of 2009, with the Cost of Service Study being approved and the new rate tariffs being 
approved.  Then the City Council approved those same documents.  He said that with the 
rate tariffs, they first went into effect January 1, 2010, which was when the OUC contract 
kicked in.  In the Cost of Service Study it was recommended that twice a year they look 
at the rates in April and then again in October.  They looked at the rates first in March 
because a refund as they exited the FMPA contract had an impact on the rates and they 
were able to lower them.  Then they looked at the rates again in April and lowered them 
again.  Now they are looking at their rates for October.  He showed them the impact of 
those rate changes that are going to go into effect on October 1st (on file in the Clerk’s 
office).  He commented that FP&L has the lowest rates in the State of Florida and in the 
nation, so it makes perfect sense that they would be working with them to see if they 
wanted to purchase their utilities.  However, it is not a simple process and he is doing 
everything that he can to lower the utility rates when he can. 
 
Mr. White briefly mentioned some places where the utilities rates are higher than the 
City’s rates.  He said that FP&L is looking at getting approval for a huge rate increase, 
which will bring their rates up considerably. 
 
Mr. Abell requested that Mr. Lee get a copy of the graph of the comparisons that was 
shown sometime in 2000 and 2001 for FP&L and the City of Vero Beach.  He said that 
the graph was provided to them by FMPA.  The public should know that FP&L has said 
that this will be a long process. 
 
Mr. Lee expressed that as far as FP&L purchasing the City’s system, that they are still in 
the discovery stage and at some point they will do an appraisal of the system. 
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Mr. Abell made it clear that the utilities are owned by the taxpayers of the City of Vero 
Beach.  He said that there is no guarantee that anything will come out of this.  He also 
mentioned the reliability factor. 
 
Mr. Daige commented that when this rate increase went into effect he was not on the 
Council and spoke out against it.  He has challenged their City Manager and his staff to 
bring the utility bills down.  Moving forward he has expressed to the City Manager the 
business plan and the way they do business has to change.  He knows that as far as the 
base rate goes, that the City Council cannot legally reduce the rate.  What they could do 
now is get the bottom line of the bill down.  He pointed out that if they were still with 
FMPA their bills would be very high.  It was time to exit and at least with OUC they have 
some flexibility.  He thinks that the commercial businesses and property owners will 
appreciate that their utility bills are going down and they did not raise taxes.  They are 
here to help their residents, but there is still more that they have to do.  He commented 
that FP&L has been provided with all the documentation that they have needed up to this 
point and again the City is moving forward to reduce the utility bills. 
 
Mr. Heady noted that the Council stopped him from asking more questions to Dr. Faherty 
and Mr. Heran.  His questions involve the FP&L rate increase and they just heard from 
Mr. Abell about the FP&L rate increase.  They put a rate calculator on an overhead that 
shows with the rate increase they would have been $99.22 and even with the decrease in 
the City’s electric they are still at $117.10.  He said even if FP&L had received their 
entire rate increase they would still be about 27% lower. 
 
Mr. Lee said that is correct.  He did not know if the numbers presented by Dr. Faherty are 
accurate or not, but he will say based on the filings that FP&L has before the PSC, if they 
would have received everything that they asked for, originally those numbers would be 
correct. 
 
Mr. Heady also thought that FP&L entered into an agreement with PSC where they have 
a rate freeze until 2012.  Mr. Lee did not know if the agreement lasted until the beginning 
or end of 2012, which is only one year away. 
 
Mr. Heady asked with the new proposed rate, was the tax strictly on the base rate or also 
on the fuel charge.  Mr. Lee explained that the 10% utility tax is on the base rate.  The 
6% County franchise fee is on the entire bill.  For city customers, the tax is on the base 
rate and the base rate is going to go up.   
 
Mr. Heady mentioned that they have the flexibility of adjusting the fuel cost based on 
fuel cost. 
 
Mr. Lee said that it can be done at a minimum of twice a year.  He said that any time 
there is a dramatic change he will bring it before Council.  He wanted it made clear that 
they are not unregulated.     
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Mr. Heady commented that once they approve this rate it will be higher.  Mr. Lee said 
that is correct.  Mr. Heady continued by saying that the fuel cost is going to be a 
component of what happens with the fuel.  Mr. Lee answered yes.  Mr. Heady ended by 
saying that the tax is on the base rate and the tax is going to go up because the base rate is 
going to go up.  Mr. Lee said that was also correct. 
 
Mr. Daige clarified that Council already approved allowing the rate to go up. 
 
Mr. White commented that he spoke with Mrs. Amy Brunjes, FP&L Spokesperson, who 
told him that FP&L cannot guarantee that if they purchase the utilities that the old City 
customers will get the same rate as all of the other FP&L customers. 
 
Mr. Lee knew that it was the goal of FP&L to offer the same rate as their other customers 
receive. 
 
Mr. Heady asked Mr. Lee if he knew if FP&L charged a different rate to any of their 
customers throughout the State of Florida.  
 
Mr. Lee answered no. 
 
Mr. Heady felt that it would be highly unusual if they were to charge Vero Beach a 
different rate than what they charge all of their other customers.  He has been assured by 
FP&L that all the customers throughout the entire State pay one rate.  So this constant 
allegation that Vero Beach is somehow going to be different than anyone else in the State 
just does not make a great deal of sense to him. 
 
Mr. Lee expressed that this is the first time that FP&L has ever contemplated purchasing 
a system.   
 
Mr. Daige agreed that there was no guarantee from FP&L that the customers of the City 
of Vero Beach will get the same rate that they charge their other customers. 
 
Mr. Heady noted that Mr. Abell talked about the reliability factor.  He asked Mr. Abell if 
he was referring to outages and getting electricity turned back on.  Mr. Abell answered 
yes. That he was talking about how many outages that FP&L has in a period of time.  He 
said that it is monitored by FMPA and information that has been at City Hall for at least 
two years.  Mr. Heady continued by saying that when he researched this it showed that 
after an outage it takes the City in a range of between forty and seventy-five minutes to 
get the electricity back on.  He said with FP&L it takes them an average of seventy-three 
minutes.  He said so in terms of outages and getting power turned back on there is not a 
huge difference between FP&L and the City of Vero Beach.  The other question that 
comes up is in the event of a hurricane that there are rules that all power companies must 
follow as to whose electricity must be turned on first, etc.  There are priorities that the 
utility companies have to abide by.  Such as getting the hospital’s electricity turned back 
on first.  
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Mr. Daige clarified that with the hurricanes that occurred in 2004, the City had the 
capacity to generate and go right back into their system. 
 
B) Asset Purchase and Franchise Agreement between the City of Vero Beach 

and Town of Indian River Shores 
 
Mr. Rob Bolton, Water and Sewer Director, recalled that a couple of months ago they 
approved a consultants proposal for the south beach area and they disclosed that the 
consultant would be working for the Town of Indian River Shores and disclosed to the 
Town of Indian River Shores that they would be working with the City of Vero Beach.  
So everyone knew at the time that they would be working for both entities.  He said that 
this is not an uncommon thing that consultants will do work for two different entities.  
The Attorney that the City hired Mr. Thomas Cloud, with Gray Robinson is the firm that 
they have used in drawing up this agreement.  They received a letter dated September 
13th from Gerald Hartman, Vice President of GAI Consultants, which attached the 
franchise agreement asked that they receive comments back by October 8th (letter is in 
the City Clerk’s office).   Mr. Bolton reviewed all 24 pages of the document in one day.  
The City Attorney and their Special Counsel have both looked at the agreement 
concerning legalities.   Mr. Bolton then sent a letter to Mr. Gabbard on September 14, 
2010 concerning the asset purchase and franchise agreement.  He mentioned the memo 
sent by Mr. Gabbard to Council on this item did have a typo in it concerning the date that 
it was sent out.   Mr. Bolton wanted to be transparent and go over all the changes so that 
they are on the record.  His changes are in blue, Mr. Cloud’s are in red and Mr. Vitunac’s 
are in purple.  He forwarded his changes to the firm of Gray Robinson on September 15th 
and today here are the final changes that were made by Mr. Vitunac.  What they have 
before them is both versions.  What he wants to do tonight is review all of the changes 
made and then send the document to the Town of Indian River Shores. 
 
Mr. Heady referred to the documents that Council just received before tonight’s meeting 
and asked if those were the documents that they were going through. 
 
Mr. Bolton answered yes. 
 
Mr. Vitunac explained that they are not asking that the document be signed tonight just 
that a conceptual agreement is given for the terms in the document. 
 
Mr. Bolton went through page by page all the changes made in the document (both 
documents one with changes and the clean copy) are on file in the Clerk’s office. 
 
Mr. White didn’t like the fact that they were under the shotgun to have this back by 
October 8th. 
 
Mr. Bolton explained that what Council is being asked to do is approve the changes made 
and agree to the terms stipulated in the document. 
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Mr. Daige asked if they have seen anything from the County as to what they are going to 
offer. 
 
Mr. Bolton said that he has requested what was submitted to the County and has not 
heard anything.  He will provide that document to Council. 
 
Mr. Daige asked if they were to waiver the franchise charge, would they have to pay 
interest on that money.   
 
Mr. Vitunac explained that if they had money in the reserve fund to pay this, what they 
would lose is the other money they would make off of the two-million dollars, which 
would be around five percent.  
 
Mr. Bolton added that in this situation by not making a payment and by waiving the 
surcharge the benefit goes to the customers who are the ones that deserve the benefit. 
 
Mr. Vitunac recalled when the CCNAC Committee was first formed and a meeting was 
held at the Richardson Center with all the interested entities involved, the Mayor of 
Indian River Shores announced that he wanted a decision of what the Town plans to do 
by October 2010, which is where they are now. 
 
Mr. Heady asked Mr. Bolton for the short version as to why this agreement would be 
beneficial to the City. 
 
Mr. Bolton stated that it would continue a long standing good relationship between the 
Town and the City which they have had since the early 60’s and it stabilizes their rates 
for the next thirty years. 
 
Mr. Heady then asked what the harm would be if they didn’t adopt this agreement. 
 
Mr. Bolton explained that they could continue with the franchise for the next six years 
and have discussions with the Town about staying with the City or going with the 
County.  If the Town went with the County it would have a great impact on their current 
ratepayers and they would probably need to reduce staff. 
 
Mr. Heady commented that they were spending a couple million dollars in order to bribe 
the Town not to leave. 
 
Mr. Bolton expressed that he was not bribing anyone.  This is a letter that he received 
from the Town of Indian River Shores. 
 
Mr. Heady asked that if they declined this generous offer in giving Indian River Shores a 
couple million dollars and they (Indian River Shores) decided to go with the County, will 
they receive money on the assets they are going to take.  He said that it looks like the real 
downside would be that they have to reduce staff. 
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Mr. Bolton commented that if they sold the assets they would have to look at how they 
could operate in the long term with the reduction of customers.  He said that it is more 
beneficial to keep your customers in order to keep your rates stable. 
 
Mr. Heady commented that if it was up to him he would reduce the debt.  However, if he 
made that recommendation it probably would fail 4-1. 
 
Mr. Bolton stated that his professional opinion is they have an operating water and sewer 
system that was first started in 1923 for water and 1926 for sewer and it has operated 
very well for that period of time.  The City of Vero Beach has had the lowest rates in this 
County up until this year when they slightly went above the County for the first time.  
Now they are being scrutinized for everything that they do. 
 
Mr. Heady felt that in government you should always be scrutinized for everything that 
you do.  He said that the projections going forward with the County and City rates on a 
graph that he saw showed that the City would be increasing their water rates.  Mr. Bolton 
did not know what Mr. Heady was talking about. 
 
Mayor Sawnick made it clear that they were not approving anything at this time.  All they 
are doing is reviewing the agreement and it will be going back to the Town of Indian 
River Shores. 
 
Mr. Bolton was asking the Council to approve the changes that they have made and 
submit those changes back to the Town for their consideration.   
 
Mayor Sawnick said that just by accepting this agreement and approving it doesn’t mean 
that it is going to happen.  Mr. Bolton said that the Mayor was not signing his name to 
this document.  They are just approving the changes.  They are trying to be transparent 
and keep this whole agreement out in the open for the public to see.  Mayor Sawnick 
added that it will be the Town of Indian River Shores to decide whether or not they wish 
to stay with the City.  He asked in going forward, what do they need to do to make sure 
that this agreement gets back to the Town for their review. 
 
Mr. Vitunac instructed Council to say that they are giving conceptual approval to the 
ideas expressed in this draft document and will look at it when it comes back from the 
Town of Indian River Shores.  At that point Council will consider signing the agreement 
and making it official. 
 
Mayor Sawnick made a motion to accept the conceptual idea with the changes that staff 
and legal counsel has made.  Mr. Abell seconded the motion. 
 
Mr. Heady referred his comments to Mr. Bolton.  He said that the Town was asking for 
approval of this proposal.  If Council approves this proposal and Indian River Shores 
approves it and sends back a signed contract what happens.  Mr. Bolton said they would 
bring it back to Council for approval and signature.  Mr. Heady explained that when they 
send this agreement to Indian River Shores they have basically agreed to the terms.  Then 
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when they send it back with their blessings he does not think that they could tell the 
Town that they have changed their mind. 
 
Mr. Vitunac stated that if Council passes this Resolution and the Town sends it back 
without one word change then they would not be legally obligated to sign it, but if they 
are not willing to do that then they should not approve this agreement tonight.  He said 
that the motion made is a serious motion and means that they are serious about this 
agreement and that they like the terms and conditions and if it is brought back in proper 
form then they will sign it.  If any Councilmember has a problem with that then he 
suggested that they vote no to the motion. 
 
Mr. Heady felt that the Mayor is making it sound like what they are doing is not a big 
deal.  They are just putting an offer on the table and it is no big deal because they don’t 
have to sign it when it comes back.  He would make a legal argument that if they send the 
Town a proposal and they send it back signed then it is a done deal.  Mr. Heady 
continued by saying that they are being asked to approve this agreement that will bind 
them for 99 years when the final copy was on their desk when they walked into the 
Chambers tonight.  It seems to him that you just write “OUC” right across the front of 
this document. 
 
Mayor Sawnick stated just to make it clear, because things are being stated that is not the 
truth. 
 
Mr. Heady asked the Mayor what he said that was not the truth. 
 
Mayor Sawnick restated the motion which is that they received the agreement and looked 
it over so now Indian River Shores can look over the changes and it can come back in 
final format to them.  Mr. Bolton added that they agree to the terms and conditions as 
outlined.  He said whether or not the Town makes any changes to the agreement it will 
come back to Council for final approval. They are not binded by what they are approving 
tonight.  
 
Mr. Vitunac made it clear that Council was not going to be legally bound tonight to sign 
this agreement if it comes back from the Town without any changes.  If it does come 
back with changes then it would be like a new counter offer.  Again, if Council does not 
like this deal then they should not send it by saying they like it.  What they should say is 
that in concept they like it and when it comes back they will consider it more formally 
when they have had more time to review it and see the final copy with the exhibits.  He 
agreed that this was presented to Council at 7:00 p.m. tonight because he did not finish 
making the changes until 5:00 p.m. 
 
Mr. Daige stated that he could live with what Mr. Vitunac just outlined.  He said this way 
the City was not committing themselves to this document.  He has not looked at anything 
from the County and this is a lot of information for them to digest tonight. 
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Mayor Sawnick commented that the outline of the agreement has not changed from what 
they received last week in their package. 
 
Mr. Heady brought up the OUC contract that Council received and the document attached 
to former Mayor White’s signature page, which had hundreds of changes and the City 
Attorney thought that it was no big deal.  Now he is saying if there is one change to this 
document that it doesn’t count.  He felt that you can’t have it both ways.  He then asked 
the Mayor what he said earlier that was inaccurate. 
 
Mayor Sawnick said when Mr. Heady referred to the agreement stating that it was 
binding right now. 
 
Mr. Heady said if they agree to this contract and they send it to the Town of Indian River 
Shores and they send it back signed then the City is pretty well stuck with the document. 
 
Mr. Vitunac did not agree with Mr. Heady.  He was saying no they were not. 
 
Mr. White commented that they have been doing similar things like this for years and 
normally they would send a matter like this to their Utilities and Finance Commission to 
look over. 
 
Mr. Bolton stated that an agreement like this one only comes every 30 years so it is not a 
normal event.  He is trying to respond to a letter that they received by the deadline date of 
October 8th. 
 
Mayor Sawnick suggested compromising and doing nothing with the agreement right 
now, which would give them two weeks until their next meeting to see what the County 
has offered and then go from there.  It would also give the Council more time to look 
over the agreement and ask questions of staff or whoever they want to ask questions.  At 
their October 5th meeting (which is still before the deadline of October 8th) they can make 
their decision. 
 
Mr. White wanted the Council of the Town of Indian River Shores to review it also.  
 
Mr. Daige suggested that both the Utilities Commission and the Finance Commission 
meet to discuss this agreement. 
 
Mr. Heady made a motion that this gets sent to the Finance Commission and the Utilities 
Commission before they do one thing.   
 
Mayor Sawnick reminded the Council that there was already a motion on the floor. 
 
Mr. Heady said that he was amending the Mayor’s motion to say that they send this to the 
Finance and Utilities Commission before they move forward. 
 
Mayor Sawnick withdrew his motion and Mr. Abell withdrew his second to the motion. 
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Mr. Heady made a new motion to send this to the Finance Commission and the Utilities 
Commission before they do anything.  Mayor Sawnick seconded the motion. 
 
Mr. Heady wanted these Commissions to meet when it is convenient for City 
Councilmembers to attend. 
 
Mr. White felt that the Commissions should meet when it is convenient for them, not the 
Council. 
 
Mr. Heady interjected that the Clerk has their calendars and he would like the meetings 
scheduled when the Council can attend the meetings. 
 
Mr. Daige asked the Clerk to include his minutes of the meeting that he had with staff on 
this matter in the packages that will be sent out to both of these Commissions. 
 
Mr. Abell felt that it was proper to send this information to the Town so that they can 
review it. 
 
Mr. Bolton said that the Town can look at whatever they want, but to send this to them 
and then go before two entities who may have changes does not make sense.  
 
The motion passed unanimously. 
 
Mr. Gerry Weick, Councilmember from the Town of Indian River Shores, apologized for 
being blindsided by this.  He would have thought that the proposal sent to this Council 
would have come to the Councilmembers of Indian River Shores.  He now understands 
what is going on.  He then asked Mr. Bolton if the City has to give a 90 day notice if they 
wish to raise the rates. 
 
Mr. Bolton said that any time rates are raised a 90 day notification will be given. 
 
Mr. Weick corrected Mr. Bolton when he brought up the year that the original agreement 
was signed.  He noted that they still have until October 2011 to make a formal agreement.  
He also heard for the first time that they only have to give the City notice if they want to 
continue to be served and the City gives notification to the Town if they want to continue 
serving them. 
 
Mr. Dick Kennedy hoped that there were a lot of citizens watching this meeting tonight 
and he thanked the Council for putting a stop to this and giving time for it to be reviewed.  
Having a document given to them the night that they are suppose to act on it does not 
give them enough time to review it. 
 
Mayor Sawnick mentioned that it is now 10:22 p.m.  He asked Council if they wanted to 
adjourn tonight’s meeting and discuss the rest of the items at their next Council meeting 
or continue with the meeting. 
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Mr. Daige mentioned all of the meetings that he has tomorrow and said that he was in 
favor of postponing the rest of the items on the agenda. 
 
Mr. Abell wondered if they should talk about selecting an interim City Manager (item 
9A-5). 
 
Mayor Sawnick made a motion to talk about the Interim City Manager and table the 
remaining items on the agenda.  The motion was seconded and passed unanimously. 
 
C) City Limits Signage 
 
D) Assistant Finance Director to discuss Reserve Balances Citywide 
 
E) Human Resource Director to discuss the Selection Firms for the New City 

Manager Search 
 
These items will be heard at the October 5, 2010 City Council meeting. 
 
8.       CITY ATTORNEY’S MATTERS 
 
None 
 
9.       CITY COUNCIL MATTERS 
 

A. Old Business 
 
1. An update of the FEMA audits and the Homeland Security audits which 

have been conducted with respect to hurricane expenditures and 
reimbursements – Requested by Councilmember Brian Heady 

 
This item will be discussed at the October 5, 2010 City Council meeting. 
 
2. The playing in the public of a video of the 8/12/08 County Commission 

meeting which I supplied to the City Clerk several months ago.  Discussion to 
follow. – Requested by Councilmember Brian Heady 

 
This item was removed from the agenda. 
 
3. An overview of the documents supplied by the City Attorney of the Honest 

Services requirements under Federal Law and Supreme Court decisions – 
Requested by Councilmember Brian Heady 

 
This item was removed from the agenda. 
 
4. Update of Federal lawsuit – Requested by Councilmember Brian Heady 
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This item was removed from the agenda. 
 
5. Appointment of Interim City Manager – Requested by Mayor Sawnick 
 
This item was heard at 10:24 p.m. 
 
Mr. White wanted to hear what the Range Riders have to offer.  He asked the Clerk if 
they have heard back from them.  She said that they have not. 
 
Mayor Sawnick mentioned that they have some staff members who have worked for the 
City for a long time and could fill in until they hire a permanent City Manager. 
 
Mr. Daige suggested calling Mr. Tom Nason to see if he would be interested in serving as 
the Interim City Manager.  Everyone knows Mr. Nason and he has filled in as Interim 
City Manager in the past.   
 
Mr. White said that Mr. Nason goes back and forth to the mountains, so he was not sure 
if he would be available. 
 
Mr. Abell felt that there were other people that they could consider. 
 
Mayor Sawnick brought up Monte Falls and mentioned how closely that he works with 
Mr. Gabbard. 
 
Mr. White did not think that Mr. Falls was interested in the position of being Interim City 
Manager. 
 
Mayor Sawnick spoke with Mr. Falls who told him that he was not interested in being the 
permanent City Manager. 
 
Mr. White asked Mr. Falls if he would be willing to serve as the Interim City Manager if 
they appointed him. 
 
Mr. Falls commented that he has spoke to a number of Councilmembers and told them 
that he would do the best that he could for the benefit of the City until Council decides 
want they want to do.  He would serve as the Interim City Manager after he talked to the 
Human Resource Director about some details. 
 
Mayor Sawnick noted that they need to make a decision at the next Council meeting, 
because it would be Mr. Gabbard’s last meeting before he retires on October 15th. 
 
Mr. Gabbard mentioned that October 15th was going to be here soon and there are a lot of 
issues that he needs to discuss with the Interim City Manager to make sure that he is up to 
speed.  He did not suggest waiting another two weeks before they make their selection. 
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Mr. White asked Mr. Gabbard in his opinion who would be the best choice for the 
position. 
 
Mr. Gabbard answered Monte Falls. 
 
Mr. White made a motion to appoint Monte Falls as the Interim City Manager and that 
the City Manager starts training him.  Mr. Abell seconded the motion. 
 
Mr. Daige had no problem with Mr. Falls being appointed as the Interim City Manager.  
He realizes that Mr. Falls has indicated that he is not interested in the full time City 
Manager position.  He wanted to move forward and make this transition as smooth as 
they could. 
 
The motion passed unanimously. 
 
Tonight’s meeting adjourned at 10:35 p.m.   
 

B. New Business 
 
1. Consideration and discussion of a new filing of old complaints in State Court 

– Requested by Councilmember Brian Heady 
 
10. INDIVIDUAL COUNCILMEMBERS’ MATTERS 
 

A. Mayor Kevin Sawnick’s Matters 
1. Correspondence 
2. Committee Reports 
3. Comments 

 
B. Vice Mayor Sabin Abell’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
C. Councilmember Tom White’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
D. Councilmember Brian Heady’s Matters 

1. Correspondence 
2. Committee Reports 
3. Comments 

 
E. Councilmember Ken Daige’s Matters 

1. Correspondence 
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2. Committee Reports 
3. Comments 

 
11.        ADJOURNMENT 
 
/tv         



COUNCIL AGENDA REPORT 
MEETING SEPTEMBER 21,2010 

TO: The Honorable Mayor and Members of the City Council 

FROM: James M. Gabbard, City Manager 

DATE: September 13, 2010 

SUBJECT: MONTHLY CAPITAL PROJECTS' STATUS REPORTS 

The Monthly Capital Projects' Status Reports are prepared and presented to Couricil at the 
second meeting of each month for all capital construction projects over $100,000. They 
are for review and discussion, if so desired. 

:jav 
Attachments 

xc: Rob Bolton 
Monte Falls 
Ericson Menger 
Jackie Mitts 
Carol Shoaf 

N:'Agenda\MONTHL Y.Rpnreport.cc.doc 



CAPITAL PROJECTS REPORT - AIRPORT 

Obstructions Removal 
Update 

Rehabilitate Runway 
11L129R and 
Taxiway F 

Airport Operations 
Facility 

Rehabilitate Sections 
Runway 11R/29L and 
Taxiway C 

The Florida Department of Transportation (FOOT) 
executed a Joint Participation Agreement (JPA) to help 
fund this project. The JPA was accepted by City Council 
on June 15, 2010. Federal funding and final City Council 
approval is still pending. 

The contractor has completed some electrical and 
drainage work at this time. The paving subcontractor 
performed a successful 450' test strip on Taxiway F and 
currently completing cold in-place recycling of the old 
asphalt. Final paving is planned to be underway on 
September 13, 2010. Project should be complete by the 
end of November. 

FOOT Funding is anticipated in October 2010. An 
architectural/engineering contract will be recommended to 
City Council in the fall of 2010, pending receipt and 
acceptance of the grant. 

Airport staff received a grant offer from the Federal 
Aviation Administration (FAA) on August 9, 2010 in the 
amount of $767,000 or 95% of the project cost. City 
Council accepted the FAA grant on August 17, 2010, and 
will be asked to award the contract to the low bidder, 
Dickerson of Florida (Ft. Pierce) in September. 

Updated 01 SEP 2010 
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JACOBY AND PIECE OF PIE PARKS PLAYGROUND IMPROVEMENTS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT 

I Pre~)ared By: PROJECT NO. 2004-1 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

ICoo'rae'or:: Karka!, Inc. For Period: 7/28/10 through 9/13/10 

NOTES: 

Installation of the playground equipment is complete. 

The lighting installation is pending approval of revised control switch. 

ADJUSTED CONTRACT 
AMOUNT TO DATE 

0910212010 

Jacoby Park playground equipment nearing completion 

TIME OF 

09J02/201O 

Piece of Pie Park playground equipment installed 



Bay Drive and River Drive Bridge Replacements 

By: PROJECT NO. 

CITY OF VERQ BEACH DEPARTMENT OF PUBLIC WORKS 

ICcmtraclor: Misener Marine Construction , Inc. for Period: 11 /24/09 through 9113110 

NOTES: 

% OF WORK COMPLETE 

Both bridges were substantially complete as of Augusl4. 2010. 

Final inspection Is scheduled f(l( 9/14. 

Final pavement has been deleted from the bfidge contract and was completed under the City's annual 
paving contract. 

NOTICE TO 

240 
%OF 

OB-Sep-10 08-Sep-l0 

looking east on new Bay Drive Bridge New River Drive Bridge 



Indian River Drive East Sidewalk Construction 

IPre"ared By: PROJECT NO. "OL'"-O"I 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

l"O,"slluoleo by COVB Staff For Period : 7/20/10 through 9/13/10 

NOTES: 

ORIGINAL BUDGET AMOUNT 

Total length of sidewalk for this project is 2, 150 linear feet. 

Sidewalk constructed from Beachland Blvd. to fiddlewood Road (1,700 If) . 

Work from Fiddlewood Road to Grey twig Road consists of drainage improvements that are being 
permitted through SJRWMD. 

City crews wilt resume work once permit is secured (estimated October 2010) . 

13-Sep-10 13-Sep-10 

New sidewalk looking north toward Bob Summers Field from 
Beachland Boulevard 

New sidewalk looking north from Date Palm Road 



Crestlawn Cemetery Columbarium 

I Prepan,d By: PROJECT NO. 20019-091 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

ICclns·truc;ted by COVB Staff For Period: 7/20/10 through 9/13/10 

NOTES: 

Work by City staff began on 9/8110 and is estimated to take 6 weeks. 

City crews will form and pour a concrete slab. 

Contractor will then furnish and install the granite cotumbarium units. 

OF COMPLETION 

$0.00 DAY: 14 

TIME 

13-Sep-10 13-Sep-10 

Columbarium area prior to construction Concrete slab area cleared 



19th Street Culvert Replacement at 20th Avenue Canal 

IPee,,.,., By 

CITY OF VERO BEACH DEPARTMENT OF PUBLIC WORKS 

SPS Contracting, Inc. 

NOTES: 

96" Culvert was installed on 9/1110 . 

PROJECT NO. 

For Period : 8/2/09 through 9/13/10 

Side drains and drainage structures in the intersection were Installed on 9/9 and 9/10. 

08f02Jl0 

TIME OF 74 

26-Aug-1O 01-Sep-l0 

Excavation and removal of existing culvert in 20th Avenue Canal Installation of new 96" Rep in 20th Avenue Cana l 



WATER TREATMENT MAINTENANCE BUILDING AND FIELD SERVICES COMPLEX 

STATUS REPORT AS OF 9/1/10 
CITY OF VERO BEACH DEPARTMENT OF WATER AND SEWER 

Prepared By: 
Consu ltant: 
Contract Date: 
Notice to Proceed Date: 

Jerry A. Gilbert, P.E. 
Edlund, Oritenbas, Binkley Arch itects 
08/19109 
12/04/09 

Time of Completion: 300 Calendar Days 
Schedu led Completion Date: 09/30/10 Director's 

PROJECT NO: 
FOR PERIOD: 

150-09/JV 
8/1110 -

Work to be performed under this Contract includes the furnishing of all labor, materials, 
l e(lU i prrle~lt, services and incidentals for the construction of a Water Treatment Maintenance 
Building and Field Services Complex for the City of Vero Beach, Flor ida. 

FOLLOWING IS A SUMMARY OF PROGRESS AN D COSTS TO DATE: 

DIVISION 

CONTRACTOR . 1 

H 

I.",m;'," and drywall work continues in the field services building. above left. In the maintenance building, on the other 
fini,shir1 D touches are being applied. Sitework con tinues on the exteri or of both bui ldings. 



STORAGE RESERVOIR AND INJECTION WELL PUMP STATION 

STATUS REPORT AS OF 9/1/10 
CITY OF VERO BEACH WATER AND SEWER DEPARTMENT 

Prepared By: 
Consultant: 
Contract Date: 
Notice to Proceed Date: 

Jerry A. Gilbert, P.E. 
A rcadis , Inc. 
30-Sep-2009 
13-0cl-2009 

Time of Completion: 395 Calendar Days 
Scheduled Completion Date: 12·Nov-2010 Director's Signature 

PROJECT NO: 
FOR PERIOD: 

280-09/JV 
811110 - 911110 

Work to be performed under this Contract includes the furnishing of all labor, materia ls, 
le[IUlioment, serv ices and incidentals for the construction, startup and testing of a three million 
In"lkon pre-stressed concrete storage reservoir, injection well pump station and related 

urtenances. 

FOLLOWING IS A SUMMARY OF PROGRESS AND COSTS TO DATE: 

DIVISION 

CONTRACTOR 

%OF PAID 

TOTAL 

• 

ISt"rt-lJO of the booster pump station at the WWTP was successfully performed this month. This included pumping 
Ire<claimed water from the WWTP through the recently installed 24" effluent main to the 3 MG storage tank at the WTP. 

left picture is of the booster pump station generator, which was delivered this month. Meanwhile, at the WTP, 
l asoh'lltpaving was underway at the Deep Well Pump Station. 



FORCE MAIN FROM WWTP TO WTP, & 
REUSE WATER MAIN FROM RPP TO COUNTRY CLUB DRIVE 

STATUS REPORT AS OF 91111 0 
CITY OF VERO BEACH DEPARTMENT OF WATER AND SEWER 

Prepared By: 
Consultant: 
Contract Date: 

Jerry A. Gilbert, P.E. 
Morgan & Associates 
11-Doc-09 

Notice to Proceed Date: 19-Jan-10 
Time of Completion: 270 Days 
Scheduled Completion Date: 15-0ct-10 

PROJECT NO: 1483 
FOR PERIOD: 811110 - 9/1/10 

Director's ~Ig nature ~'-I-'-J-=---=---=-----------

e Work to be performed under this Contract Includes the furnishing of all labor, materials, 
ipment, services and incidentals for the construction, startup and testing of a 24" PVC force 

from the WWTP to the WTP, and a 24" PVC Reuse main from Royal Palm Point to Country 
b Drive. 

FOLLOWING IS A SUMMARY OF PROGRESS AND COSTS TO DATE: 

DIVISION 

CONTRACTOR 

% OF PAID 

left, Vera Isles Drive has received a layer of new asphalt as a part of the restoration process for the project. Above 
I Palm Pointe is in the restoration process where the two new 24" pipelines crossed on their way to the Main 

fe-paving of streets and sodding work is almost complete, leaving irrigation repairs, shrubbery replacement 
minor items left to be restored this month . 



ORDINANCE NO. 2010-

AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, 
PROVIDING THE LEVY OF AD VALOREM TAXES FOR THE 
FISCAL YEAR 2010-2011 AT A MILLAGE RATE OF 1.9367 
WHICH EQUATES TO $1.9367 PER $1,000 OF ASSESSED 
PROPERTY VALUE. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERO BEACH, 

FLORIDA, THAT: 

SECTION I 

The City of Vero Beach, Florida, shall levy a general ad valorem tax of 1.9367 

mills against the value of all real and tangible personal property within the city limits 

subject to taxation on the first day of January, 2010 to finance current operating 

expenses of the City. The tax shall be assessed and collected in the manner provided 

bylaw. 

SECTION II 

The millage levied hereby is 10.04 percent less than the rolled-back millage rate 

found on form DR420. 

SECTION III 

It shall be the duty of the Finance Director to deposit the proceeds of the tax levy 

into a separate account as provided by law and to keep such account and make 

payments from it as shall from time to time be directed by the Council. 
******************************* 

This Ordinance was advertised by the "TRIM" notice for a tentative public hearing 

to be held on the 7th day of September, 2010, and was advertised on the 17th day of 

September, 2010, for a final public hearing to be held on the 21st day of September, 

2010, at the conclusion of which hearing it was moved for adoption by Councilmember 

____________ , seconded by Councilmember _______ _ 

and adopted by the following vote: 

Mayor Kevin Sawnick 

Vice Mayor Sabin C. Abell 

Councilmember Thomas P. White 

Councilmember Brian T. Heady 

Councilmember Kenneth L. Daige 
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ATTEST: 

Tammy K. Vock 

City Clerk 

Approved as to form and 
legal sufficiency: 

Charles P. Vitunac 
City Attorney 

Approved as to technical 
requirements: 

CITY OF VERO"BEACH, FLORIDA 

Kevin Sawnick 

Mayor 

Approved as conforming to municipal 
policy: 

James M. Gabbard 
City Manager 

St8at~lIe(}lli~ 
Finance Director 
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ORDINANCE NO. 2010-_ 

AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, 
ADOPTING THE ANNUAL BUDGET OF THE CITY FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2010 AND ENDING 
SEPTEMBER 30, 2011, APPROPRIATING FUNDS FOR THE 
OPERATING EXPENSES, SUPPLIES, AND PERSONNEL, AND 
OTHERWISE APPROPRIATING FUNDS FOR THE EFFICIENT 
AND EFFECTIVE OPERATION OF THE GOVERNMENT OF 
THE CITY OF VERO BEACH AND ITS DEPARTMENTS; SUCH 
APPROPRIATIONS BEING FROM ANTICIPATED REVENUE; 
PROVIDING A MEANS TO AMEND THE ANNUAL BUDGET TO 
CARRY FORWARD THE FUNDING OF PURCHASE ORDERS, 
WORK ORDERS, AND GRANTS OUTSTANDING AS OF 
SEPTEMBER 30, 2010; PROVIDING A MEANS TO AMEND 
THE ANNUAL BUDGET TO REFLECT GRANTS RECEIVED 
AFTER SEPTEMBER 30, 2010; AND AUTHORIZING THE 
TRANSFER OF FUNDS APPROPRIATED SO LONG AS THE 
TOTAL COMBINED APPROPRIATIONS SHALL NOT BE 
INCREASED THEREBY; PROVIDING AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERO BEACH, 

FLORIDA, THAT: 

SECTION I 

Attached as "Exhibit A" and incorporated in the ordinance is the annual budget 

for the City of Vero Beach for the fiscal year beginning October 1, 2010, and ending 

September 30, 2011, which is hereby confirmed, adopted, and approved in all respects. 

The budget is adopted after full, complete, and comprehensive hearings and expression 

of all parties concerned, and is necessary to provide required funds for capital outlays, 

operating expenses, expenditures for materials, labor, equipment, supplies, and 

contingent expenses of the City and represents and presents the judgment and intent of 

the City Council as to the needs of the Departments of the City Government as to their 

fiscal requirements. 

SECTION II 

The funds and monies necessary to meet the appropriations stipulated by and in 

the budget are expressly appropriated out of anticipated revenues not otherwise 

appropriated. 

Page 1 of 3 
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SECTION III 

The Finance Director is authorized and directed to increase the corresponding 

line item appropriations in the budget to the extent of those purchase orders which have 

been issued before September 30, 2010, but which have not been filled before then, and 

is authorized and directed to pay all such purchase orders upon receipt of the goods or 

services from the funds so appropriated. The Finance Director is further authorized and 

directed to increase the budget appropriations to the extent of any unexpended balances 

from state, federal, or other grants as of the end of business on September 30, 2010. 

Any such unexpended balances, whether or not encumbered or outstanding as of 

September 30, 2010, shall be appropriated to the corresponding accounts in the same 

funds in which such balances were outstanding as of September 30, 2010. The Finance 

Director shall be authorized to expend such appropriations for the purposes approved by 

the City Council in connection with such state, federal, or other grants, and work orders. 

The Finance Director shall report to the City Council concerning all such purchase 

orders, grants, and work orders before December 31, 2010. Corresponding changes in 

the anticipated revenue accounts are authorized to be made. 

SECTION IV 

The Finance Director is authorized and directed to maintain and amend the 

budget to reflect the anticipated revenue and the appropriation of and expenditure of all 

grant funds committed to or received by the City after September 30, 2010, and before 

October 1, 2011, in accordance with the directions of the City Council as to the 

appropriation and expenditure of such grants as and when received. 

SECTION V 

To facilitate proper accounting for Council-approved funding of projects financed 

from resources originating in more than one fund and for program/supervision allocation, 

the Finance Director is authorized to amend the estimated revenues and appropriations 

of the various funds affected to reflect the transactions pertaining to each fund involved. 

SECTION VI 

The Finance Director with the concurrence of the City Manager shall have the 

authority to transfer appropriations from one account to another account of the budget, 

so long as the total appropriations for each cost center, including the capital outlay 
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accounts related thereto, shall not be increased thereby. Appropriation transactions 

affecting funds totals, other than those authorized in other sections of this ordinance, 

shall require the prior approval of the City Council. Any such transactions are subject to 

any restrictive statutes or ordinances, including those authorizing the issuance of any 

outstanding bonds. 
****************************** 

This Ordinance was advertised by the "TRIM" notice for a tentative public hearing 

to be held on the 7th day of September, 2010, and was advertised on the 17th day of 

September, 2010, for a final public hearing to be held on the 21st day of September, 

2010, at the conclusion of which hearing it was moved for adoption by Councilmember 

____________ , seconded by Councilmember _______ _ 

and adopted by the following vote: 

ATTEST: 

Mayor 

Vice Mayor 

Councilmember 

Councilmember 

Councilmember 

Tammy K. Vock 

City Clerk 

Approved as to form and 
legal sufficiency: 

C) Qo a:;.Q;>£U~ 
Charles P. Vitunac ---. 
City Attorney 

Approved as to technical 
requirements: 

Kevin Sawnick 

Sabin C. Abell 

Thomas P. White 

Brian T. Heady 

Kenneth L. Daige 

CITY OF VERO BEACH, FLORIDA 

Kevin Sawnick 

Mayor 

Approved as conforming to municipal 
policy: 

~ k,..~~ 
ste$err Maillet 
Finance Director 
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September 21st, 2010



GENERAL 

FUND



Revenue by Type
 Budget

2010-2011 

 Budget

2009-2010 

Ad Valorem Taxes 4,166,960$                 4,647,630$                 

Local Option Gas Tax 467,656                      443,135                      

Roll-Off Franchise Fees 30,000                        30,000                        

Utility Taxes 2,250,000                   2,500,000                   

Local Communications Services Tax 1,328,943                   1,388,353                   

Local Business Tax 155,000                      145,000                      

Sign Permit Fees 6,000                          5,500                          

Burglar Alarm Permits 30,000                        30,000                        

Vehicles for Hire Permits 1,050                          1,050                          

LLE Block Grant 0 5,000                          

Bulletproof Vest Partnership 5,000                          5,000                          

State Revenue Sharing 554,625                      539,827                      

Mobile Home Licenses 40,000                        40,000                        

Alcoholic Beverage Licenses 45,000                        45,000                        

Half Cent Sales Tax 1,054,773                   963,140                      

Airport Security 91,670                        91,670                        

Administrative Charges 2,734,660                   2,898,940                   

Fines & Forfeitures 94,000                        94,000                        

Burglar Alarm Fines 500                             500                             

Code Enforcement Fines 2,800                          2,800                          

Planning Department Revenue 55,000                        48,500                        

Interest on Investments 200,000                      200,000                      

Downtown Post Office  Rent 16,650                        16,650                        

Rental of Public Works Facilities 74,000                        74,000                        

4th of July Contribution 2,500                          2,500                          

Police Miscellaneous Income 2,500                          2,500                          

Police Admin Fee 10,000                        10,000                        

Miscellaneous Revenue 100,000                      100,000                      

Contribution from Electric Fund 5,598,350                   5,893,000                   

Contribution from Water & Sewer Fund 859,950                      859,950                      

Contribution from Solid Waste Fund 153,000                      153,000                      

Contribution from Marina Fund 86,618                        86,618                        

Unappropriated Surplus 4,108                          50,159                        

20,221,313$               21,373,422$               

GENERAL FUND



Expenses By Division
 Budget

2010-2011 

 Budget

2009-2010 

City Council 107,868$                    108,300$                    

City Clerk 356,825                      367,984                      

City Manager 264,404                      320,870                      

City Hall 146,000                      180,500                      

City Attorney 610,907                      554,722                      

Human Resources 345,060                      386,133                      

Finance

Administration 704,249                      720,027                      

Information Systems 816,993                      882,110                      

Purchasing 403,978                      401,107                      

Warehouse 267,505                      338,730                      

Planning & Development 668,746                      739,278                      

Police 7,012,460                   7,213,780                   

Public Works 

Engineering & Survey 796,779                      887,342                      

Stormwater 622,482                      666,183                      

Streets 423,950                      455,097                      

Traffic 260,802                      290,134                      

G I S 196,287                      208,969                      

Grounds Maintenance 780,037                      811,326                      

Administration 494,386                      494,037                      

Fleet Management 427,358                      339,203                      

Facilities Management 712,303                      841,319                      

Non-Departmental

Transfer to Recreation 2,120,797                   2,417,361                   

Transfer to Cemetery 0 0

Debt Service 726,803                      726,803                      

Other 954,332                      1,022,107                   

Total Expenses 20,221,313$                21,373,422$                

GENERAL FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 5 5 0
Full Time Bargaining 0 0 0

Total 5 5 0
Part Time 0 0 0

Total 5 5 0

Major Goals and Challenges

The City Council is the legislative branch of the city government.  It 
approves and promulgates the ordinances and resolutions and 
defines the policies to be carried out by city management. The 
Council represents the city's interests before other legislative and 
regulatory bodies and can establish citizen advisory boards and 
committees to assist the Council in its duties.

Establish an effective policy framework to ensure efficient operation 
of the City of Vero Beach to meet the needs of the residents and 
visitors to the city.

City Council



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.0100.511.112001 OPERATING SALARIES 56,700 56,700 56,700

001.0100.511.121001 SOCIAL SECURITY 4,340 4,340 3,772

001.0100.511.123001 GROUP LIFE INSURANCE 693 693 726

001.0100.511.123002 HOSPITALIZATION INSURANCE 22,135 22,067 30,517

83,868 83,800 91,715

001.0100.511.341001 CELL & TELEPHONE 1,500 2,000 809

001.0100.511.349003 SCHOOLS & MEETINGS 16,000 16,000 8,179

001.0100.511.355002 MISCELLANEOUS 6,500 6,500 4,291

24,000 24,500 13,279

107,868 108,300 104,994

Operating Expenses

          Total Operating Expenses

Total

CITY COUNCIL

Personal Services

          Total Personal Services

GENERAL FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4 4 0
Full Time Bargaining 0 0 0

Total 4 4 0
Part Time 1 1 0

Total 5 5 0

Major Goals and Challenges

City Clerk

The mission of the City Clerk is to record and maintain orderly and 
accessible records of all City Council meetings, discussions and 
other communications. Additionally, the City Clerk transcribes and 
maintains the records of all advisory commission activities, as 
directed by the City Council. The City Clerk acts as the repository to 
preserve all official municipal documents in an efficient and 
dependable manner.  All contracts with value in excess of $50,000 
are maintained in the Clerk's files.  Further, the City Clerk is the 
Supervisor of Elections for all City Referenda and Elections.

To maintain the level of service that we have always provided to 
Council, Commissions, Boards, City Hall staff and the public.  Maintain 
an open-record system to provide timely information regarding the city 
operations to the citizens, the media, and other interested persons.  

Have a citywide document imaging process in place. Upgrading the 
Council Chambers with new video equipment, as well video streaming 
the Council meetings and going with a paperless agenda.

 



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.0200.512.112001 OPERATING SALARIES 184,300 184,021 197,259

001.0200.512.113002 PART TIME SALARIES 21,000 21,000 15,620

001.0200.512.121001 SOCIAL SECURITY 15,710 15,680 15,351

001.0200.512.122001 PENSION CONTRIBUTION 28,473 29,173 16,928

001.0200.512.123001 GROUP LIFE INSURANCE 763 763 763

001.0200.512.123002 HOSPITALIZATION INSURANCE 40,379 36,747 42,005

290,625 287,384 287,926

001.0200.512.331005 TELEVISION SERVICES 0 0 11,459

001.0200.512.340002 AUTO ALLOWANCE 3,600 3,600 3,600

001.0200.512.341001 TELEPHONE 1,500 1,500 1,577

001.0200.512.342001 POSTAGE 2,000 3,500 1,709

001.0200.512.346001 EQUIPMENT MAINTENANCE 600 600 1,240

001.0200.512.346200 SOFTWARE MAINTENANCE 0 2,400 0

001.0200.512.347001 PRINTING & BINDING 12,000 12,000 11,293

001.0200.512.349001 ADVERTISING 10,000 13,000 9,939

001.0200.512.349002 ELECTION EXPENSE 25,000 30,000 4,887

001.0200.512.349003 SCHOOLS & MEETINGS 2,500 5,000 8,269

001.0200.512.351001 OFFICE SUPPLIES 4,000 4,000 3,863

001.0200.512.351003 OFFICE FURNTIURE & EQUIP 0 0 1,122

001.0200.512.354001 SUBSCRIPTIONS/MEMBERSHIPS 2,000 2,000 1,593

001.0200.512.355002 MISCELLANEOUS 3,000 3,000 3,929

66,200 80,600 64,480

356,825 367,984 352,406

GENERAL FUND

CITY CLERK

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Total



City Manager

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 3 -1
Full Time Bargaining 0 0 0

Total 2 3 -1
Part Time 0 0 0

Total 2 3 -1

Major Goals and Challenges

To provide professional leadership and guidance in the execution of policies and programs 
established by the City Council.  To administer and monitor the daily affairs of the city government 
including law enforcement, civil engineering and public works, sanitation, financial operations, human 
resources, community development, recreational activities and related operations.  Creates and 
implements new management techniques to facilitate the effective delivery of municipal services. 
Promotes professional management of the utility systems owned and operated by the City of Vero 
Beach to provide reliable, environmentally safe and economical power, potable water, sewer, reuse 
water and solid waste collection to the customers of Vero Beach.  Fosters the effective use of all City 
assets and a safe work environment for all employees.  Recruits and maintains a skilled work force to 
handle the daily needs of the general populous to create a clean and safe environment that includes 
those amenities that produce a sense of pride and a high quality of life throughout the community.

To administer the City in the most efficient manner to control ad valorem taxes and user fees, and 
yet be responsive to the needs and desires of the residents and utility customers of Vero Beach.  

To develop annual budgets for each function of the city, keeping in mind the financial integrity of the 
city and the requirements of the bondholders.

To provide electrical, water and sewer, and solid waste services to customers in the City's service 
territories on a reliable, economical, environmentally acceptable and financially sound basis.

To operate the electrical, water and sewer, marina, and solid waste systems as self-sustaining, 
regulated businesses yielding reasonably consistent, positive rates of return paid to the residents of 
Vero Beach through annual contributions to the City's General Fund.

To implement new management techniques as necessary to ensure the effective operation of the 
various departments of the City.  

To direct and assist in any special projects assigned by the City Council.



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.0300.512.112001 OPERATING SALARIES 186,954 227,500 238,716

001.0300.512.121001 SOCIAL SECURITY 14,300 17,400 16,271

001.0300.512.122001 PENSION CONTRIBUTION 37,508 39,440 31,477

001.0300.512.123001 GROUP LIFE INSURANCE 780 950 940

001.0300.512.123002 HOSPITALIZATION INSURANCE 11,962 18,130 18,129

251,504 303,420 305,533

001.0300.512.340001 MILEAGE ALLOWANCE 1,000 1,500 828

001.0300.512.340002 AUTO ALLOWANCE 4,800 4,800 4,800

001.0300.512.341001 TELEPHONE 1,250 1,250 1,218

001.0300.512.342001 POSTAGE 400 500 222

001.0300.512.346001 EQUIPMENT MAINTENANCE 200 750 213

001.0300.512.347001 PRINTING & BINDING 1,500 1,500 1,052

001.0300.512.349001 ADVERTISING 0 100 0

001.0300.512.349003 SCHOOLS & MEETINGS 1,500 4,000 4,172

001.0300.512.351001 OFFICE SUPPLIES 2,000 2,500 1,123

001.0300.512.351003 OFFICE FURNITURE & EQUIP 0 0 2,599

001.0300.512.352014 OTHER COMMODITIES 250 500 254

001.0300.512.354001 SUBSCRIPTIONS/MEMBERSHIPS 0 50 0

12,900 17,450 16,481

0 0 1,584

264,404 320,870 323,598

Capital

Total

CITY MANAGER

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

GENERAL FUND



Mission

City Hall accounts are used for expenses that are associated with the 
City Hall building and are not specifically allocable to any other 
department.

City Hall



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.0600.519.334003 JANITORIAL SERVICES 31,300 31,300 33,022

001.0600.519.341001 TELEPHONE 2,500 2,500 2,016

001.0600.519.343001 UTILITIES 85,000 103,000 104,769

001.0600.519.346001 EQUIPMENT MAINTENANCE 2,600 3,200 1,367

001.0600.519.346003 BUILDING MAINTENANCE 10,000 25,000 8,075

001.0600.519.346004 AIR CONDITIONING MAINT 6,000 6,000 5,927

001.0600.519.349028 LANDFILL FEES 600 650 531

001.0600.519.352006 JANITORIAL SUPPLIES 3,000 3,000 2,770

001.0600.519.352009 BUILD SUPPLIES & MATLS 5,000 5,000 6,348

001.0600.519.352014 OTHER COMMODITIES 0 850 31

146,000 180,500 164,856

GENERAL FUND

CITY HALL

Operating Expenses

          Total 



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4 4 0
Full Time Bargaining 0 0 0

Total 4 4 0
Part Time 1 1 0

Total 5 5 0

Major Goals and Challenges

As directed by the City Charter, the City Attorney is the chief legal advisor to the 
City of Vero Beach, including the City Council, other Charter Officers, boards and 
commissions, and various departments.  As such, the Attorney is charged with 
providing competent, timely and cost-effective legal advice to the City so that the 
City may provide services and programs as expected by its residents.

Effectively handle litigation, document review, and other legal services using staff 
attorneys. 

Use emerging technology to make the office more efficient, to remain current on all 
statutory and case law developments, and to more effectively accomplish the 
department mission.

Provide sound preventative legal advice to minimize litigation. 

City Attorney



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1100.514.112001 OPERATING SALARIES 389,726 366,034 409,234

001.1100.514.121001 SOCIAL SECURITY 29,810 28,000 29,027

001.1100.514.122001 PENSION FUND CONTRIBUTION 140,532 105,718 99,347

001.1100.514.123001 GROUP LIFE INSURANCE 1,343 1,343 1,329

001.1100.514.123002 HOSPITALIZATION INSURANCE 23,622 23,988 23,992

585,033 525,083 562,929

001.1100.514.331001 PROFESSIONAL SERVICES 500 1,000 0

001.1100.514.340001 MILEAGE ALLOWANCE 100 300 42

001.1100.514.340002 AUTO ALLOWANCE 3,600 3,600 3,600

001.1100.514.341001 TELEPHONE 900 1,000 852

001.1100.514.342001 POSTAGE 200 300 114

001.1100.514.346001 EQUIPMENT MAINTENANCE 324 324 324

001.1100.514.346006 EQUIPMENT LEASING 2,200 2,015 2,104

001.1100.514.347001 PRINTING & BINDING 50 300 24

001.1100.514.349003 SCHOOLS & MEETINGS 2,000 4,000 1,728

001.1100.514.351001 OFFICE SUPPLIES 2,000 2,500 1,917

001.1100.514.351003 OFFICE FURNITURE & EQUIP 200 500 396

001.1100.514.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,500 3,500 2,482

001.1100.514.354005 LAW LIBRARY/SUBSCRIPTIONS 6,000 6,000 5,710

001.1100.514.355002 MISCELLANEOUS 300 300 47

001.1100.514.355011 RECORDING FEES 4,000 4,000 2,055

25,874 29,639 21,395

0 0 6,931

610,907 554,722 591,255

GENERAL FUND

CITY ATTORNEY

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Capital



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 0 0 0

Total 3 3 0
Part Time 0 0 0

Total 3 3 0

Major Goals and Challenges

The Human Resources Department will strive for fair and equitable treatment of all employees in a 
manner that will ensure proactive support of the City's mission.  The department will develop and 
implement policies, procedures, programs and services that will contribute to attainment of the goals 
and objectives of the City and its employees by:
*Properly balancing the needs of the employees and the City in a manner that motivates everyone  to 
operate efficiently and effectively when engaged in the performance of duties to support the citizens of 
our community.
*Ensuring a diverse workforce in a safe and discrimination/harassment free environment through 
compliance with applicable employment laws, proactive investigation and defense of the City in claims 
of discrimination; and by providing appropriate training for management and employees in these areas.
*Providing effective training and development in areas including, but not limited to, effective leadership, 
career development, employment law and government regulations, and understanding and applying City 
personnel policies and procedures.
*Hiring the most qualified employees through comprehensive staffing reviews, an effective internal 
interviewing process, identifying  the most efficient and cost effective recruiting programs, and 
conducting thorough background investigations.
*Retaining valued employees by providing competitive wages and benefits, effective recognition 
programs, positive coaching/counseling, and ensuring open and proactive two-way communications 
between employees and their managers.
*Fostering positive and professional relationships on the part of all managers having direct or indirect 
involvement with labor organizations representing City employees through proper guidance and 
direction in the application and interpretation of labor  agreements, training in proper documentation to 
support disciplinary action, and  procedures to be used in investigating and adjusting grievances.      

*Continue to hold Labor Management Committee meetings to foster and maintain amicable relationship 
between the City and the Teamsters Local 769.  
*Within the scope of the Labor Management Committee write job descriptions for new positions as needed.
*Review and update the job descriptions for non-bargaining unit positions.
*Continue development and delivery of training programs for all managers covering documentation to 
support disciplinary action, conduct disciplinary meetings, and the preparation of disciplinary letters.  
*Finalize Personnel Rules and provide overview and training on the changes.
*Continue development and implementation of programs and procedures to maximize selection and  
retention of highly qualified and motivated employees.  
*Continue orientation of all newly hired employees.
*Continue training all newly hired employees on proper computer usage.
*Focus on employee communication by providing employees with an informative bi-monthly newsletter on a 
variety of topics on safety, health, and human resources.
*Negotiate contract with Coastal Florida Police Benevolent Association.
*Continue training employees in grievance handling, supervisory training, and employee relations.
*Continue working with Worforce Solutions to obtain available grants for training and hiring.
*Work with Teamsters Local 769 on PERC Certification of all covered positions.

Human Resources



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1200.513.112001 OPERATING SALARIES 199,669 199,391 209,413

001.1200.513.121001 SOCIAL SECURITY 15,270 15,250 15,421

001.1200.513.122001 PENSION FUND CONTRIBUTION 34,328 36,031 28,694

001.1200.513.123001 GROUP LIFE INSURANCE 832 832 824

001.1200.513.123002 HOSPITALIZATION INSURANCE 22,041 18,129 22,302

272,140 269,633 276,654

001.1200.513.331001 PROFESSIONAL SERVICES 28,970 56,500 8,716

001.1200.513.331013 RECRUITMENT EXPENSES 900 1,000 0

001.1200.513.340001 MILEAGE ALLOWANCE 1,500 2,500 226

001.1200.513.341001 TELEPHONE 1,800 2,000 1,309

001.1200.513.342001 POSTAGE 1,500 2,000 754

001.1200.513.346001 EQUIPMENT MAINTENANCE 500 1,000 0

001.1200.513.347001 PRINTING & BINDING 6,000 10,000 4,078

001.1200.513.349001 ADVERTISING 1,000 1,500 0

001.1200.513.349003 SCHOOLS & MEETINGS 3,200 7,000 2,055

001.1200.513.351001 OFFICE SUPPLIES 2,500 3,000 766

001.1200.513.351003 OFFICE FURNITURE & EQUIP 1,700 2,000 378

001.1200.513.352015 TRAINING AIDS 800 1,000 497

001.1200.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,800 2,000 1,442

001.1200.513.355009 EMPLOYEE BENEFITS 20,750 25,000 36,126

72,920 116,500 56,347

345,060 386,133 333,001

GENERAL FUND

HUMAN RESOURCES

          Total Operating Expenses

Total 

Personal Services

          Total Personal Services

Operating Expenses



                                                       Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 9 0
Full Time Bargaining 0 0 0

Total 9 9 0
Part Time 3 3 0

Total 12 12 0

Major Goals and Challenges

The mission of the Finance Department is to enhance and promote professional 
management of governmental resources.  This is accomplished, in part, by identifying, 
developing and advancing  fiscal strategies and practices to account for and safeguard City 
assets; and by maximizing the return to the city on each dollar saved and each dollar spent 
for equipment and services.  The Finance Department coordinates, administers and invests 
the pooled financial resources of the city and provides accounting, payroll, billing, 
bookkeeping, budgeting, treasury and cashiering services to all city departments, divisions 
and enterprises.

As the focal point of the city's management information system, this division provides timely 
and accurate accounting records for all financial transactions and distributes various reports 
to all levels of city management.

In addition to Information Systems, the department oversees the Purchasing, Warehouse 

To provide professional support to City Management for making fiscal decisions 
necessary to plan and implement the optimum use of City resources.

To provide reports that demonstrate fiscal accountability to other governmental 
entities, the general public and various regulatory agencies.

To prepare annual financial statements for audit by the City's Independent Certified 
Public Accountants and publish the City's Comprehensive Annual Financial Report.

Administration



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1300.513.112001 OPERATING SALARIES 419,645 418,810 439,714

001.1300.513.113002 PART TIME SALARIES 31,500 31,500 39,720

001.1300.513.114001 OVERTIME SALARIES 0 1,000 293

001.1300.513.121001 SOCIAL SECURITY 34,510 34,530 34,199

001.1300.513.122001 PENSION FUND CONTRIBUTION 98,803 110,496 102,002

001.1300.513.123001 GROUP LIFE INSURANCE 1,754 1,754 1,782

001.1300.513.123002 HOSPITALIZATION INSURANCE 72,537 72,437 64,179

658,749 670,527 681,889

001.1300.513.340001 MILEAGE ALLOWANCE 500 500 659

001.1300.513.341001 TELEPHONE 3,000 3,000 3,082

001.1300.513.342001 POSTAGE 7,000 7,000 6,297

001.1300.513.344001 MACH & EQUIP RENT 5,000 5,000 6,302

001.1300.513.346001 EQUIPMENT MAINTENANCE 1,000 1,000 1,068

001.1300.513.347001 PRINTING & BINDING 10,000 10,000 11,182

001.1300.513.349001 ADVERTISING 2,000 3,000 1,625

001.1300.513.349003 SCHOOLS & MEETINGS 2,000 5,000 2,162

001.1300.513.351001 OFFICE SUPPLIES 10,000 10,000 10,476

001.1300.513.351003 OFFICE FURNITURE & EQUIP 2,000 2,000 126

001.1300.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,000 3,000 3,603

45,500 49,500 46,582

704,249 720,027 728,471

22,600 0 1,079

726,849 720,027 729,550

Capital

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

GENERAL FUND

FINANCE ADMINISTRATION



  Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 9 0
Full Time Bargaining 0 0 0

Total 9 9 0
Part Time 0 1 -1

Total 9 10 -1

Major Goals and Challenges

The mission of the Information Technology Division is to provide technical, 
professional, and operational services to all departments of the City of Vero 
Beach, resulting in the efficient and cost-effective use of current computer 
and communications technology by the City's workforce.

Replace backup system for Citywide servers to maintain reliability.

Increase redundancy for City servers using virtualization.

Explore options to reduce paper and energy consumption.

Work with Customer Service to offer electronic bill presentment.

Implement Information Technology Service Management (ITSM) best 
practices to ensure efficiency with reduced staffing.

Information Technology



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1301.513.112001 OPERATING SALARIES 439,278 500,851 567,432

001.1301.513.113002 PART TIME SALARIES 0 0 9,558

001.1301.513.114001 OVERTIME SALARIES 6,000 8,000 2,123

001.1301.513.115009 MEAL ALLOWANCE 0 100 28

001.1301.513.121001 SOCIAL SECURITY 34,060 38,930 41,104

001.1301.513.122001 PENSION FUND CONTRIBUTION 96,252 124,444 98,883

001.1301.513.123001 GROUP LIFE INSURANCE 2,289 2,285 2,242

001.1301.513.123002 HOSPITALIZATION INSURANCE 63,114 68,500 87,274

640,993 743,110 808,644

001.1301.513.331001 PROFESSIONAL SERVICES 5,000 5,000 4,350

001.1301.513.340001 MILEAGE ALLOWANCE 400 400 181

001.1301.513.341001 TELEPHONE 3,500 3,500 3,690

001.1301.513.342001 POSTAGE 700 700 1,103

001.1301.513.346001 EQUIPMENT MAINTENANCE 19,300 19,300 4,665

001.1301.513.346012 NETWORK MAINTENANCE 9,000 9,000 8,166

001.1301.513.346200 SOFTWARE MAINTENANCE 74,100 74,100 66,628

001.1301.513.347001 PRINTING & BINDING 200 200 0

001.1301.513.349003 SCHOOLS & MEETINGS 7,500 7,500 7,733

001.1301.513.351001 OFFICE SUPPLIES 8,000 8,000 5,068

001.1301.513.351003 OFFICE FURNITURE & EQUIP 1,500 1,500 803

001.1301.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 800 800 613

130,000 130,000 103,000

770,993 873,110 911,644

46,000 9,000 16,326

816,993 882,110 927,970

GENERAL FUND

Personal Services

FINANCE INFORMATION TECHNOLOGY

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total 

          Total Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 1301. 513. 611001 1 Citywide Backup System 40,000$           

001. 1301. 513. 611002 2 Computers 6,000               

Total 46,000$           

Budgeted 2009-2010 $9,000

Finance Information Technology



Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4.75 4.75 0
Full Time Bargaining 0 0 0

Total 4.75 4.75 0
Part Time 0 0 0

Total 4.75 4.75 0

Major Goals and Challenges

The mission of the Purchasing Division is to provide centralized procurement services 
for products and services required by city departments, consistent with the provisions of 
Chapter 2, Article VIII of the City of Vero Beach Code of Ordinances.  This division 
administers service and supply contracts central to city departments and  provides 
inventory management for the Central Warehouse and disposes of surplus materials 
and equipment no longer required by the city.

Develop service and supply contracts; participate in cooperative procurement activities 
with other government agencies; and manage procurement activities of the Electric 
Utility through continued participation with the Florida Municipal Power Agency's Joint 
Purchasing Project.

Reduce the Transmission and Distribution inventory.

Purchasing



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1302.513.112001 OPERATING SALARIES 252,424 252,237 266,859

001.1302.513.121001 SOCIAL SECURITY 19,310 19,300 19,605

001.1302.513.122001 PENSION FUND CONTRIBUTION 75,503 71,336 51,145

001.1302.513.123001 GROUP LIFE INSURANCE 1,171 1,171 1,158

001.1302.513.123002 HOSPITALIZATION INSURANCE 35,620 35,888 35,930

384,028 379,932 374,697

001.1302.513.334003 JANITORIAL SERVICES 2,200 2,000 2,408

001.1302.513.340001 MILEAGE ALLOWANCE 800 1,000 553

001.1302.513.341001 TELEPHONE 2,200 2,400 2,493

001.1302.513.342001 POSTAGE 500 700 348

001.1302.513.343001 UTILITIES 7,500 7,725 10,314

001.1302.513.346001 EQUIPMENT MAINTENANCE 600 600 559

001.1302.513.346003 BUILDING MAINTENANCE 500 500 97

001.1302.513.347001 PRINTING & BINDING 200 300 65

001.1302.513.349001 ADVERTISING 100 100 0

001.1302.513.349003 SCHOOLS & MEETINGS 1,200 1,200 1,157

001.1302.513.351001 OFFICE SUPPLIES 2,500 2,500 2,969

001.1302.513.351003 OFFICE FURNITURE & EQUIP 500 500 3,922

001.1302.513.352006 JANITORIAL SUPPLIES 250 250 0

001.1302.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 600 1,000 639

001.1302.513.355002 MISCELLANEOUS 300 400 6

19,950 21,175 25,530

403,978 401,107 400,227

403,978 401,107 400,227

GENERAL FUND

FINANCE PURCHASING

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services



Finance

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0.25 0.25 0
Full Time Bargaining 5 5 0

Total 5.25 5.25 0
Part Time 0 0 0

Total 5.25 5.25 0

Major Goals and Challenges

The mission of the Warehouse Division is to operate as the central receiving, 
storage, issuing and shipping location for all materials and supplies required by 
city departments; to provide mail and small package delivery service on a daily 
basis; to provide the central storage facility for all records; and to handle the 
disposal of all surplus, obsolete and scrap materials.

Provide centralized storage for City T&D materials and equipment, as well as 
departmental supplies.

Reduce inventory carrying cost.

Ensure all personnel are trained in appropriate material handling techniques.

In addition to using tradional auctions, make use of on-line auction services to 
dispose of obsolete and scrap in the most cost-effective manner.

Warehouse



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1303.513.112001 OPERATING SALARIES 166,711 208,301 271,488

001.1303.513.114001 OVERTIME SALARIES 700 700 189

001.1303.513.121001 SOCIAL SECURITY 12,810 15,990 20,092

001.1303.513.122001 PENSION FUND CONTRIBUTION 33,262 51,997 58,189

001.1303.513.123001 GROUP LIFE INSURANCE 424 744 827

001.1303.513.123002 HOSPITALIZATION INSURANCE 27,063 32,628 44,604

240,970 310,360 395,389

001.1303.513.334002 CLEANING & LAUNDRY 1,300 1,200 1,429

001.1303.513.341001 TELEPHONE 400 400 365

001.1303.513.343001 UTILITIES 7,500 7,910 10,314

001.1303.513.346001 EQUIPMENT MAINTENANCE 250 500 528

001.1303.513.346002 VEHICLE MAINTENANCE 8,335 8,260 8,579

001.1303.513.346003 BUILDING MAINTENANCE 1,500 1,200 1,000

001.1303.513.349003 SCHOOLS & MEETINGS 1,000 1,000 275

001.1303.513.351001 OFFICE SUPPLIES 1,000 2,000 782

001.1303.513.351003 OFFICE FURNITURE & EQUIP 250 250 832

001.1303.513.352001 GAS AND OIL 3,500 3,500 3,330

001.1303.513.352006 JANITORIAL SUPPLIES 350 350 173

001.1303.513.352008 UNIFORMS & CLOTHING 750 1,000 900

001.1303.513.352014 OTHER COMMODITIES 200 600 225

001.1303.513.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 100 15

001.1303.513.355002 MISCELLANEOUS 100 100 0

26,535 28,370 28,747

267,505 338,730 424,136

267,505 338,730 424,136

GENERAL FUND

FINANCE WAREHOUSE

          Total Operating Expenses

          Net Operating & Personal Services

Total

Personal Services

          Total Personal Services

Operating Expenses



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 8 9 -1
Full Time Bargaining 0 0 0

Total 8 9 -1
Part Time 0 0 0

Total 8 9 -1

Major Goals and Challenges

The mission of the Planning and Development Department is to provide professional 
development permitting, land development and planning, and code enforcement services 
and advice to the public, City Council, city advisory boards and commissions, and City 
Manager and other city departments.  These services are to be provided in a courteous, 
timely, and cost-effective manner, consistent with the policy direction of the City Council 
and in conformance with Federal and Florida laws and regulations and the Vero Beach 
Comprehensive Plan and City Code.

Planning & Development

The Department's major effort in FY11 will involve the preparation of amendments to the 
Comprehensive Plan recommended in the  Evaluation and Appraisal Report  anticipated to be 
adopted in FY 10.  This effort will take at least 18 months to complete  and will involve public 
participation in the formulation of the amendments.  The end product will be a complete updating and 
revision of the current Comprehensive Plan that will incorporate and build upon the recommendations 
from the adopted Vision Plan and other relevant neighborhood/district plans and policy documents.  

In coordination with local neighborhood associations, the staff will continue to follow up on appropriate 
actions for implementation of neighborhood plans for Osceola Park and Original Town adopted by the 
City Council. Upon request of other neighborhood associations, the staff will work with those 
communities in addressing neighborhood planning and development issues. 

As staff to the Historic Preservation Commission, the staff will work with that body in identifying and 
protecting historic structures and resources within the City.  One element of this effort will be work 
needed to designate the "Vero Man" site for protection under the City's Historic Preservation 
Ordinance, including securing designation of this site on the National Register of Historic Places.

The City's cooperation with Main Street Vero Beach in FY11 will include providing assistance on 
specific action items identified by that organization in its annual work plan for implementation.  As 
requested, the City staff will work with other commercial and business associations and organizations 
on addressing their planning and development needs.

The Department, with the assistance of the City Attorney’s office and other appropriate City 
departments, will continue its program to revise and update the City Land Development Regulations 
initiated in FY 07.  The main emphasis in FY 11 will be preparing revisions to the City's off-street 
parking and loading, wetlands and acquifer recharge protection regulations, and regulations for the 
Professional Office Institutional (POI) Zoning District. 

Code enforcement will continue its efforts in cooperation with other agencies and local neighborhood 
associations on implementing comprehensive enforcement programs to help stabilize and improve the 
City's older neighborhoods. 

The major goal for the development review functions of the Department will be the continued 
improvement in the delivery of review services to customers especially in reducing unnecessary 
delays in processing of development applications.  



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1700.515.112001 OPERATING SALARIES 457,124 494,954 519,000

001.1700.515.114001 OVERTIME SALARIES 2,000 2,000 1,995

001.1700.515.121001 SOCIAL SECURITY 35,120 38,020 36,172

001.1700.515.122001 PENSION FUND CONTRIBUTION 50,841 71,245 57,565

001.1700.515.123001 GROUP LIFE INSURANCE 1,905 2,063 2,041

001.1700.515.123002 HOSPITALIZATION INSURANCE 68,222 76,926 77,010

615,212 685,208 693,783

001.1700.515.334002 CLEANING & LAUNDRY 2,200 1,100 0

001.1700.515.340001 MILEAGE ALLOWANCE 500 750 663

001.1700.515.340002 AUTO ALLOWANCE 1,800 1,800 1,800

001.1700.515.341001 TELEPHONE 2,000 2,400 2,372

001.1700.515.342001 POSTAGE 4,900 4,000 5,318

001.1700.515.346001 EQUIPMENT MAINTENANCE 5,700 5,000 4,665

001.1700.515.346002 VEHICLE MAINTENANCE 1,784 2,420 2,616

001.1700.515.346200 SOFTWARE MAINTENANCE 13,200 10,800 24,700

001.1700.515.347001 PRINTING & BINDING 2,500 7,100 3,524

001.1700.515.349001 ADVERTISING 4,600 4,000 4,763

001.1700.515.349003 SCHOOLS & MEETINGS 4,500 4,500 3,873

001.1700.515.351001 OFFICE SUPPLIES 3,800 4,500 3,431

001.1700.515.351003 OFFICE FURNITURE & EQUIP 250 500 4,095

001.1700.515.352001 GAS & OIL 1,600 1,500 1,357

001.1700.515.352008 UNIFORMS & CLOTHING 1,100 1,100 2,770

001.1700.515.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,100 2,600 2,666

53,534 54,070 68,613

668,746 739,278 762,396

0 0 1,984

668,746 739,278 764,380

GENERAL FUND

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total 

Personal Services

PLANNING



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 34 36 -2
Full Time Bargaining 52 52 0

Total 86 88 -2
Part Time 0 6 -6

Total 86 94 -8

The department receives assistance from two reserve officers and 3 community service volunteers.

Major Goals and Challenges

The mission of the Vero Beach Police Department is to reduce the number and frequency of all degrees 
of criminal behavior, motor vehicle collisions, and all other incidents which negatively impact the safety, 
security, and life quality of the citizens of Vero Beach.  

To accomplish the above through application of the most effective police technology available to the 
Department and the incorporation of management principles and other resources proven to be the most 
conducive to the mission's success.

To diligently work to minimize the cumulative cost of operation without compromising the department's 
ability or desire to provide quality service which transcends community expectations.

Further enhance and expand investigative capabilities in areas of drug abuse, property crimes, and 
crimes against persons.

Maintain current drug control and crime prevention programs in the community, particularly with 
school children through the use of the D.A.R.E. and RAD Kids programs.

Continue to develop and maintain quality community training programs including RAD Systems.

Continue to develop and implement firearms training programs that emphasize officer safety. 

Continue to expand and enhance Community Partnership Programs and to maintain a positive 
relationship with all members of the community.  

Continue to monitor all facets of departmental operations to find, develop and implement more 
efficient, streamlined procedures without sacrifice to quality or safety.

Police



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.1801.521.112001 OPERATING SALARIES 3,913,169 4,148,426 4,338,341

001.1801.521.113002 PART TIME SALARIES 2,900 2,900 0

001.1801.521.113003 SCHOOL PATROL 0 43,100 51,917

001.1801.521.114001 OVERTIME SALARIES 207,400 207,400 348,220

001.1801.521.114002 COURT OVERTIME 70,000 83,200 67,036

001.1801.521.115002 CAREER DEVELOPMENT 30,000 45,000 29,458

001.1801.521.115003 INCENTIVE PROGRAM 800 2,300 739

001.1801.521.115006 CITY INCENTIVE 42,000 60,000 42,417

001.1801.521.115007 EDUCATION 30,000 33,000 28,935

001.1801.521.115008 INCENTIVE OVERTIME 16,000 18,000 13,349

001.1801.521.115009 MEAL ALLOWANCE 300 0 490

001.1801.521.121001 SOCIAL SECURITY 329,910 355,210 363,520

001.1801.521.122001 CONTRIB TO PENSION FUND 67,959 123,261 114,237

001.1801.521.122002 CONTRIB TO POLICE PENSION 732,000 450,062 347,832

001.1801.521.123001 GROUP LIFE INSURANCE 16,331 16,768 16,700

001.1801.521.123002 HOSPITALIZATION INSURANCE 634,924 662,016 647,896

6,093,693 6,250,643 6,411,087

001.1801.521.331001 PROFESSIONAL SERVICES 8,875 15,375 5,155

001.1801.521.331002 STATE ACCREDITATION 1,500 1,500 375

001.1801.521.334002 CLEANING & LAUNDRY 18,000 18,000 18,957

001.1801.521.334007 OTHER CONTRACTUAL SERVICES 67,574 62,138 59,425

001.1801.521.334014 INDIAN RIVER CRIME LAB 54,537 54,537 52,175

001.1801.521.341001 TELEPHONE 30,776 30,776 26,326

001.1801.521.342001 POSTAGE 4,000 4,000 3,567

001.1801.521.343001 UTILITIES 96,600 96,600 103,101

001.1801.521.344001 VEHICLE LEASING 98,494 136,634 135,073

001.1801.521.346001 EQUIPMENT MAINTENANCE 25,832 29,422 26,338

001.1801.521.346002 VEHICLE MAINTENANCE 105,843 102,112 108,745

001.1801.521.346003 BUILDING MAINTENANCE 5,590 5,840 3,669

001.1801.521.346004 AIR CONDITIONING MAINT 2,000 2,000 1,948

001.1801.521.346013 OTHER VEHICLE & BOAT MAINT 3,750 10,450 15,404

001.1801.521.346054 POLICE RANGE GROUND MAINT 960 960 195

001.1801.521.346064 POLICE RANGE TARGET EQUIP MAINT 200 200 0

001.1801.521.347001 PRINTING & BINDING 7,509 10,430 3,889

001.1801.521.349001 ADVERTISING 500 500 17

001.1801.521.349003 SCHOOLS & MEETINGS 0 0 11,825

001.1801.521.349028 LANDFILL FEES 1,900 1,560 904

001.1801.521.351001 OFFICE SUPPLIES 21,100 21,600 19,926

001.1801.521.351003 OFFICE FURNITURE & EQUIP 0 2,070 1,589

001.1801.521.352001 GAS & OIL 164,450 150,000 116,392

001.1801.521.352004 EQUIP PARTS & SUPPLIES 40,795 39,897 14,939

001.1801.521.352005 CONSUMABLE TOOLS 5,614 6,114 2,363

001.1801.521.352006 JANITORIAL SUPPLIES 27,526 27,526 28,702

001.1801.521.352007 SIGN MATERIAL 250 250 0

001.1801.521.352008 UNIFORMS & CLOTHING 33,180 35,180 19,723

001.1801.521.352010 EMERGENCY VEHICLE EQUIP 1,125 5,081 28,936

001.1801.521.352014 OTHER COMMODITIES 14,649 15,619 10,307

001.1801.521.352015 TRAINING AIDS 3,620 3,620 2,526

001.1801.521.352031 PHOTOS & BLUEPRINTING 600 600 0

001.1801.521.352050 CRIME PREVENTION 1,700 1,700 0

001.1801.521.352061 INVESTIGATION EXPENSE 2,500 5,000 -12,285

001.1801.521.352070 ID SUPPLIES 3,306 3,306 2,710

001.1801.521.352071 AMMUNITION 17,280 16,960 16,805

001.1801.521.352072 UNIFORMS/EQUIP/ACCESSORY 13,084 10,592 5,750

001.1801.521.352074 DARE PROGRAM 3,000 3,000 6,766

001.1801.521.354001 SUBSCRIPTIONS/MEMBERSHIPS 4,320 5,465 4,296

001.1801.521.355002 MISCELLANEOUS 6,700 6,700 3,301

001.1801.521.355003 K 9 EXPENSES 5,623 7,123 2,487

001.1801.521.355004 CODE ENFORCEMENT 1,000 1,000 0

905,862 951,437 852,321

6,999,555 7,202,080 7,263,408

12,905 11,700 163,078

7,012,460 7,213,780 7,426,486Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

GENERAL FUND

POLICE



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 1801. 521. 611001 1 CRT Ballistic Vests 8,405$             

001. 1801. 521. 611002 2 Mobile Data Terminals 4,500               

Total 12,905$           

Budgeted 2009-2010 11,700$           

Police Department



PUBLIC WORKS

Engineering & Survey

The Engineering and Survey Division is composed of two Sections.

Mission: Engineering Section

Mission: Survey Section

The Mission of the Survey Section is to provide surveying and inspections for the 
city projects, properties and support for other city departments.
Provides preliminary survey and as-built information for city projects;
Provides survey stakeout and inspection for city projects;
Provides survey stakeout and inspection for other departments;
Assists Streets and Stormwater Divisions with road, swale and ditch grading;

Provides stakeouts and inspections for all right of way construction;
Maintains sidewalk inspection program;
Researches and stakes easements and right of ways;

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 11 13 -2
Full Time Bargaining 0 0 0

Total 11 13 -2
Part Time 0 0 0

Total 11 13 -2

Major Goals and Challenges for Engineering Section

Coordinate Consultant contracts for:
Aviation Boulevard Improvements 
5th Avenue Corridor Study
Water Quality Monitoring
Humiston Boardwalk Rehabilitation Study

Continue Implementation of Sidewalk Master Plan I

Lateral E Stormwater Facility
Date Palm Stormwater Facility
18th Street Stormwater Facility at Indian River Blvd. 
10th Avenue and 12th Avenue Outfall Improvements

Miscellaneous Drainage projects
Draft and Implement Traffic Calming Policies and Procedures
Improve Plan Review Process and Response time

Major Goals and Challenges for Survey Section

Mapping of Abandonment of right of ways, release of easements, and utility easements
Prepare boundary surveys and create data base for all city owned parcels
Expand the City's global positioning system (GPS) grid
Mapping of city facilities using GPS technology
Assisting with annual street, sidewalk and curb rehabilitation programs
Provides assistance on miscellaneous drainage projects

Continue implementation of Stormwater Outfall Retrofits and other BMP’s as required by NPDES 

Phase II permit:

The Mission of the Engineering Section is to provide professional expertise in the field of civil 
engineering for the projects, programs and policies of the City of Vero Beach, and to utilize that 
expertise in the following tasks:

Design and execution of “Quality of Life” projects such as improvements to; Transportation and 

Drainage systems, Parks and Street Scapes which meet or exceed expectations in the City of 
Vero Beach;        

Reviews applications, issues permits, performs inspections and maintains databases for 
right of way permits;

Performance of  plan review services for other departments and comnpliance with ordinances;
Communication with the public regarding City of Vero Beach projects and policies;

Coordination of public improvements with other agencies;

Development of revisions to the Code of Ordinances;



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.2001.519.112001 OPERATING SALARIES 580,107 671,672 740,392

001.2001.519.113002 PART TIME SALARIES 0 2,500 0

001.2001.519.114001 OVERTIME SALARIES 2,500 2,500 4,556

001.2001.519.115009 MEAL ALLOWANCE 250 250 420

001.2001.519.121001 SOCIAL SECURITY 44,590 51,780 54,223

001.2001.519.122001 PENSION FUND CONTRIBUTION 50,831 107,217 77,227

001.2001.519.123001 GROUP LIFE INSURANCE 2,454 2,996 2,930

001.2001.519.123002 HOSPITALIZATION INSURANCE 73,292 97,163 105,419

754,024 936,078 985,167

001.2001.519.331001 PROFESSIONAL SERVICES 0 3,000 2,135

001.2001.519.334002 CLEANING & LAUNDRY 1,100 1,286 1,425

001.2001.519.334007 OTHER CONTRACTUAL SERVICES 22,700 0 185

001.2001.519.340001 MILEAGE ALLOWANCE 1,500 1,500 2,094

001.2001.519.341001 TELEPHONE 0 0 597

001.2001.519.346001 EQUIPMENT MAINTENANCE 1,300 1,300 1,342

001.2001.519.346002 VEHICLE MAINTENANCE 7,255 6,783 7,386

001.2001.519.346200 SOFTWARE MAINTENANCE 7,700 7,695 3,955

001.2001.519.349003 SCHOOLS & MEETINGS 2,500 3,000 1,855

001.2001.519.351001 OFFICE SUPPLIES 2,000 3,000 1,907

001.2001.519.352001 GAS & OIL 12,400 9,900 8,632

001.2001.519.352008 UNIFORMS & CLOTHING 1,000 2,500 900

001.2001.519.352012 SURVEY PARTS & SUPPLIES 3,500 4,500 3,195

001.2001.519.352014 OTHER COMMODITIES 1,000 2,000 932

001.2001.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,300 1,300 963

001.2001.519.359900 INTERFUND SVCS -22,500 -99,000 -18,833

42,755 -51,236 18,670

796,779 884,842 1,003,837

0 2,500 4,006

796,779 887,342 1,007,843

GENERAL FUND

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total 

Personal Services

          Total Personal Services

PUBLIC WORKS ENGINEERING & SURVEY



                     Public Works

Misssion

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1.33 1.33 0.00
Full Time Bargaining 9.00 10.00 -1.00

Total 10.33 11.33 -1.00
Part Time 0.00 0.00 0.00

Total 10.33 11.33 -1.00

Major Goals and Challenges

The Stormwater Division's mission is to build, maintain and improve 
stormwater systems including pipes, ditches, swales and structures, and to 
provide construction services for the City’s sidewalk improvement and repair 
program.   

Continue to evaluate procedures and provide necessary training to increase 
the rate of accomplishing new construction and repair/replacement projects, 
including sidewalk repairs as necessary.

Continue to construct drainage facilities in areas that experienced flooding  
(from rainfall) during the 2004 and 2005 hurricanes.

Complete the inventory/evaluation database project and implement the 
program maintenance requirements for a 10-year projection.

Continue providing the level of  maintenance services necessary to maintain 
the current F.E.M.A. flood insurance rating.

Adjust activities as necessary to implement  the NPDES permit.

Continue a stormwater facilities inspection program.

Continue the new sidewalk program.

Continue a stormwater outfall treatment improvement program.

Stormwater



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.2002.541.112001 OPERATING SALARIES 367,395 398,678 462,893

001.2002.541.113002 PART TIME SALARIES 0 1,000 0

001.2002.541.114001 OVERTIME SALARIES 1,000 1,000 296

001.2002.541.115009 MEAL ALLOWANCE 200 250 14

001.2002.541.121001 SOCIAL SECURITY 28,200 30,670 35,048

001.2002.541.122001 CONTRIB TO PENSION FUND 58,853 65,411 44,563

001.2002.541.123001 GROUP LIFE INSURANCE 1,732 1,859 1,831

001.2002.541.123002 HOSPITALIZATION INSURANCE 60,918 65,444 74,559

518,298 564,312 619,204

001.2002.541.334002 CLEANING & LAUNDRY 2,300 2,300 2,047

001.2002.541.334007 OTHER CONTRACTUAL SERVICES 4,000 4,300 3,709

001.2002.541.343001 UTILITIES 4,500 5,000 5,611

001.2002.541.346002 VEHICLE MAINTENANCE 28,484 23,721 25,137

001.2002.541.349003 SCHOOLS & MEETINGS 500 750 658

001.2002.541.352001 GAS & OIL 36,300 33,700 26,499

001.2002.541.352005 CONSUMABLE TOOLS 2,500 3,000 1,550

001.2002.541.352008 UNIFORMS & CLOTHING 2,000 2,000 1,811

001.2002.541.352009 BUILD SUPPLIES & MATLS 9,000 12,000 14,041

001.2002.541.352014 OTHER COMMODITIES 4,100 5,100 4,664

001.2002.541.352073 SWALE SOD 8,000 10,000 6,084

001.2002.541.359900 INTERFUND SERVICES 0 0 -1,428

101,684 101,871 90,383

619,982 666,183 709,587

2,500 0 1,071

622,482 666,183 710,658

GENERAL FUND

PUBLIC WORKS STORMWATER

Capital

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 2002. 541. 611001 1 VacCon Hose 2,500$             

Budgeted 2009-2010 $0

PW Stormwater



Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1.34 1.34 0.00
Full Time Bargaining 9.00 10.00 -1.00

Total 10.34 11.34 -1.00
Part Time 0.00 0.00 0.00

Total 10.34 11.34 -1.00

Major Goals and Challenges

The Streets Division's mission is to improve and maintain all public rights-of-way 
including roadways, stormwater systems, curbs, walkways, and bike paths. The Division 
also supplies heavy equipment service for other Public Works Divisions and other city 
departments.

Continue to assist with and maintain the pavement management system (PMS) database.

Implement pavement repair and restoration program based upon PMS results via resurfacing, 
reconstruction and recycling.

Continue the curb evaluation and repair/replacement program throughout the City.

Intersection improvements throughout the City.

Begin program to improve alley entrances.

Continue to assist Water and Sewer on asphalt repairs.

Continue Tree Trimming Program in all public areas.

Streets



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.2003.541.112001 OPERATING SALARIES 387,496 421,032 419,455

001.2003.541.114001 OVERTIME SALARIES 1,000 2,500 922

001.2003.541.115009 MEAL ALLOWANCE 200 400 42

001.2003.541.121001 SOCIAL SECURITY 29,740 32,430 29,108

001.2003.541.122001 CONTRIB TO PENSION FUND 65,479 80,790 56,181

001.2003.541.123001 GROUP LIFE INSURANCE 1,530 1,676 1,654

001.2003.541.123002 HOSPITALIZATION INSURANCE 91,532 99,695 97,310

576,977 638,523 604,672

001.2003.541.334002 CLEANING & LAUNDRY 2,000 2,000 2,133

001.2003.541.334007 OTHER CONTRACTUAL SERVICES 1,000 1,000 554

001.2003.541.343001 UTILITIES 3,000 3,500 4,704

001.2003.541.344001 MACH & EQUIP RENT 1,000 1,000 0

001.2003.541.346002 VEHICLE MAINTENANCE 106,823 99,499 100,304

001.2003.541.346063 ROAD MAINT MATERIALS 25,000 30,000 30,949

001.2003.541.349003 SCHOOLS & MEETINGS 500 600 401

001.2003.541.349028 LANDFILL FEES 25,000 25,000 5,713

001.2003.541.352001 GAS & OIL 66,900 60,300 48,820

001.2003.541.352005 CONSUMABLE TOOLS 2,750 3,000 1,935

001.2003.541.352008 UNIFORMS & CLOTHING 1,600 1,650 1,750

001.2003.541.352009 BUILD SUPPLIES & MATLS 400 700 0

001.2003.541.352014 OTHER COMMODITIES 3,000 3,325 4,105

001.2003.541.352073 SWALE SOD 8,000 8,000 8,137

001.2003.541.359900 INTERFUND SVCS -400,000 -423,000 -462,671

-153,027 -183,426 -253,166

423,950 455,097 351,506

423,950 455,097 351,506

GENERAL FUND

PUBLIC WORKS STREETS

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Total 

Personal Services

          Total Personal Services



                                     Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0.33 0.33 0.00
Full Time Bargaining 3.00 3.00 0.00

Total 3.33 3.33 0.00
Part Time 0.00 0.00 0.00

Total 3.33 3.33 0.00

Major Goals and Challenges

The Traffic Division's mission is to prepare, install and maintain 
traffic control related items such as signs, markings and striping. 
The Division also provides special signing and striping projects for 
other departments, events and agencies.

Continue replacing signs and post markers (stop signs)  with 
“diamond” grade sign and "brite sides"  where warranted.

Replace Thermoplastic markings for roads in the Airport Area 
and in the McAnsh Park Area.

Improve temporary traffic control procedures for multilane 
intersections.

Continue to supply signs for other departments as requested.

Reinstall markings for any streets or parking lots included in the 
annual paving contract.

Give every sign an identifier and keep an updated G.I.S. 
inventory of all City signs.

Traffic



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.2004.541.112001 OPERATING SALARIES 127,995 127,995 112,470

001.2004.541.114001 OVERTIME SALARIES 700 700 667

001.2004.541.115009 MEAL ALLOWANCE 200 200 0

001.2004.541.121001 SOCIAL SECURITY 9,860 9,860 8,447

001.2004.541.122001 CONTRIB TO PENSION FUND 30,092 28,320 20,150

001.2004.541.123001 GROUP LIFE INSURANCE 451 451 445

001.2004.541.123002 HOSPITALIZATION INSURANCE 15,065 18,129 18,129

184,363 185,655 160,308

001.2004.541.334002 CLEANING & LAUNDRY 700 700 503

001.2004.541.334007 OTHER CONTRACTUAL SERVICES 300 300 88

001.2004.541.343001 UTILITIES 6,500 5,800 7,841

001.2004.541.346002 VEHICLE MAINTENANCE 5,484 5,529 5,966

001.2004.541.349003 SCHOOLS & MEETINGS 500 500 401

001.2004.541.352001 GAS & OIL 3,050 2,900 2,767

001.2004.541.352004 EQUIP PARTS & SUPPLIES 1,000 1,500 888

001.2004.541.352005 CONSUMABLE TOOLS 300 300 464

001.2004.541.352007 SIGN MATERIAL 60,000 63,000 62,584

001.2004.541.352008 UNIFORMS & CLOTHING 450 450 450

001.2004.541.352014 OTHER COMMODITIES 655 1,000 234

001.2004.541.359900 INTERFUND SERVICES -2,500 -2,500 -3,530

76,439 79,479 78,656

260,802 265,134 238,964

0 0 12,189

260,802 265,134 251,153

GENERAL FUND

PUBLIC WORKS TRAFFIC

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital



PUBLIC WORKS

GIS

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 0 0 0

Total 3 3 0
Part Time 0 0 0

Total 3 3 0

Major Goals and Challenges

The mission of the Geographic Information Systems (GIS) Division is to provide the City of 
Vero Beach, the public, and other agencies data that contains accurate geographic location 
and associated information for material assets or activities located in the City of Vero Beach 
(examples: streets, stormwater infrastructure, addresses, street signs, cemetery lots).  To 
maintain communication between GIS, City departments, and other agencies to ensure data 
quality and avoid data redundancy.  To remain informed of new technologies that may assist 
or improve data collection and distribution capabilities.

Maintain a working relationship with all City departments interested in incorporating GIS 
capabilities into their daily business functions (example departments include; Planning and 
Development, Water & Sewer, Recreation, and Police). 

Provide technical support for all City employees interested in viewing GIS information from 
their computer.

Maintain acceptable GIS formats and quality standards for City departments who create data 
for City and public distribution.  

Maintain the following GIS data for the City; addresses, vehicle accidents, stormwater 
infrastructure, cemetery plots, elevations, zoning, streets, street signs, city limits, parking 
spaces, trees, waterbodies, disaster management sites, and residential communities.

Coordinate and share data with Indian River County GIS Department and private firms.

Provide GIS data and maps to the public and promote the Department of Public Works on the 
City's website.

Research and acquire vector (points, lines, and polygons) and raster (aerial photos) data that 
benefits the City.



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.2006.519.112001 OPERATING SALARIES 149,905 149,905 158,456

001.2006.519.113002 PART TIME SALARIES 5,000 5,000 4,218

001.2006.519.121001 SOCIAL SECURITY 11,850 11,850 11,640

001.2006.519.122001 PENSION FUND CONTRIBUTION 16,738 17,261 11,390

001.2006.519.123001 GROUP LIFE INSURANCE 629 629 622

001.2006.519.123002 HOSPITALIZATION INSURANCE 24,940 24,649 22,074

209,062 209,294 208,400

001.2006.519.340001 MILEAGE ALLOWANCE 350 250 227

001.2006.519.341001 TELEPHONE 125 125 162

001.2006.519.342001 POSTAGE 50 50 0

001.2006.519.346001 EQUIPMENT MAINTENANCE 800 800 228

001.2006.519.346200 SOFTWARE MAINTENANCE 6,000 6,000 5,899

001.2006.519.349003 SCHOOLS & MEETINGS 2,000 2,800 782

001.2006.519.351001 OFFICE SUPPLIES 2,600 2,600 2,409

001.2006.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 300 300 24

001.2006.519.359900 INTERFUND SERVICES -25,000 -27,750 -79

-12,775 -14,825 9,652

196,287 194,469 218,052

0 14,500 0

196,287 208,969 218,052

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total 

Personal Services

          Total Personal Services

Operating Expenses

GENERAL FUND

PUBLIC WORKS GIS



Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 2 0
Full Time Bargaining 33 34 -1

Total 35 36 -1
Part Time 0 0 0

Total 35 36 -1

Major Goals and Challenges

The mission of the Grounds Maintenance Division is to perform outstanding landscape and 
custodial maintenance for our customers in a manner that provides exceptional levels of 
service.  Thus providing first-rate parks, beaches and public areas that are managed in an 
environmentally sensitive manner, support the community's vision and maintain their value 
over time.

Maintain and improve landscaped medians, islands and parkways in major thoroughfares 
within city limits.

Maintain and upgrade landscaping in city parks and properties.  Furnish sanitation supplies 
and maintain cleanliness of public restrooms in the city parks.

Replace damaged and declining trees and plants on public properties.  Continue tree 
replacement program on Victory Boulevard.

Oversee maintenance of tree replacement plantings throughout the city.

Additional workload is expected with the completion of the following projects and additional 
areas of responsibilities:

SR 60 and Indian River Bvld landscape upgrades
Dodgertown Property
Sexton Plaza Improvements
US 1 Landscape Improvements (20th Street to 33rd Street)
Humiston Park Improvements

Grounds Maintenance



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.3304.572.112001 OPERATING SALARIES 1,093,872 1,120,076 1,214,204

001.3304.572.113002 PART TIME SALARIES 0 7,000 0

001.3304.572.114001 OVERTIME SALARIES 31,000 31,000 21,238

001.3304.572.115009 MEAL ALLOWANCE 0 0 75

001.3304.572.121001 SOCIAL SECURITY 86,050 88,590 88,510

001.3304.572.122001 CONTRIB TO PENSION FUND 112,365 169,724 154,614

001.3304.572.123001 GROUP LIFE INSURANCE 4,492 4,708 4,560

001.3304.572.123002 HOSPITALIZATION INSURANCE 200,397 226,234 210,049

1,528,176 1,647,332 1,693,250

001.3304.572.334002 CLEANING & LAUNDRY 8,800 9,000 7,504

001.3304.572.334007 OTHER CONTRACTUAL SERVICES 13,400 17,900 8,045

001.3304.572.334020 BEACH CLEANING 44,000 44,000 38,850

001.3304.572.334021 FERTILIZER 21,500 21,500 8,530

001.3304.572.334022 IRRIGATION 1,000 1,000 0

001.3304.572.343001 UTILITIES 185,000 166,000 215,004

001.3304.572.346002 VEHICLE MAINTENANCE 71,566 73,061 78,378

001.3304.572.349003 SCHOOLS & MEETINGS 200 200 20

001.3304.572.352001 GAS & OIL 69,606 57,300 50,437

001.3304.572.352005 CONSUMABLE TOOLS 2,200 2,200 2,530

001.3304.572.352006 JANITORIAL SUPPLIES 10,300 10,300 12,548

001.3304.572.352008 UNIFORMS & CLOTHING 8,000 8,000 6,606

001.3304.572.352014 OTHER COMMODITIES 6,000 6,000 2,563

001.3304.572.352065 SMALL EQUIPMENT 4,000 4,000 3,671

001.3304.572.352066 IRRIGATION MATERIALS 15,000 15,000 15,826

001.3304.572.352067 FENCING MATERIALS 500 500 0

001.3304.572.352068 CHEMICAL SUPPLIES 13,500 12,000 19,620

001.3304.572.352069 LANDSCAPE MATERIALS 22,000 22,000 20,200

001.3304.572.354001 SUBSCRIPTIONS & MEMBERSHIP 300 300 35

001.3304.572.359900 PARK MAINT INCOME -1,247,245 -1,317,267 -1,298,652

001.3304.572.359901 INTERFUND SERVICES 0 0 -396

001.3304.572.365020 DEDICATORY TREE REPLACEMENT 2,234 2,000 0

-748,139 -845,006 -808,681

780,037 802,326 884,569

0 9,000 21,468

780,037 811,326 906,037Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

GENERAL FUND

PUBLIC WORKS GROUNDS MAINTENANCE



Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change

Full Time Non Bargaining 5 5 0
Full Time Bargaining 0 0 0

Total 5 5 0
Part Time 0 0 0

Total 5 5 0

Major Goals and Challenges

The Administration Division provides professional leadership, management and administrative 
support for all Divisions in the  Department of Public Works which include: Solid Waste, 
Engineering and Survey, G.I.S., Streets, Stormwater, Traffic, Facilities Management, Fleet 
Management, Grounds Maintenance and Cemetery.   We provide these services in the safest 
and most economical manner and communicate this information to the citizens of Vero Beach.

Part of our Mission is to coordinate public improvements projects with Indian River County, the 
State of Florida and other governmental agencies. We are also available to assist other City 
departments in areas where our departmental assets are beneficial to fulfilling a project goal in 
a safe and economical manner.  

Ultimately, our goal is to continue to promote and maintain the quality of life expected by the 
citizens of Vero Beach through the maintenance and improvement to Public Works facilities.

Coordinate consultant contract for:
Aviation Boulevard from 43rd Avenue to U.S. #1

Continue support for the  implementation of Best Management Practices (BMP) as required 
by the National Pollution Discharge Elimination System (NPDES) Phase II permit.

Serve as city representative on the Technical Complement of the Indian River County 
Metropolitan Planning Organization.

Coordinate the department's activities with City Council and other boards as directed by the 
City Manager.

Support Project Administration of:
Humiston Park Stormwater System completion
14th Avenue at 23rd Street
MacWilliams Park Boat Ramp FIND Grant
17th Street Storage Yard Fence Improvements
Live Oak and Mockingbird Rd Drainage Improvements
Miscellaneous Drainage projects for Stormwater Division
Annual Street Maintenance and Resurfacing Contract

Administration



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.3305.519.112001 OPERATING SALARIES 294,310 294,310 319,513

001.3305.519.114001 OVERTIME SALARIES 1,000 1,000 0

001.3305.519.121001 SOCIAL SECURITY 22,590 22,590 22,240

001.3305.519.122001 PENSION FUND CONTRIBUTION 69,923 65,109 42,499

001.3305.519.123001 GROUP LIFE INSURANCE 1,215 1,215 1,249

001.3305.519.123002 HOSPITALIZATION INSURANCE 31,448 31,753 39,522

420,486 415,977 425,023

001.3305.519.334003 JANITORIAL SERVICES 9,500 9,500 8,941

001.3305.519.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 4,419

001.3305.519.340001 MILEAGE ALLOWANCE 1,500 1,500 1,145

001.3305.519.340002 AUTO ALLOWANCE 2,100 2,100 2,100

001.3305.519.341001 TELEPHONE 10,000 10,000 9,304

001.3305.519.342001 POSTAGE 2,000 2,000 1,135

001.3305.519.343001 UTILITIES 20,000 21,160 24,196

001.3305.519.346001 EQUIPMENT MAINTENANCE 3,000 3,000 2,934

001.3305.519.346003 BUILDING MAINTENANCE 2,500 2,500 1,093

001.3305.519.347001 PRINTING & BINDING 600 600 79

001.3305.519.349001 ADVERTISING 300 300 316

001.3305.519.349003 SCHOOLS & MEETINGS 1,500 1,500 821

001.3305.519.349028 LANDFILL FEES 4,000 4,000 2,865

001.3305.519.351001 OFFICE SUPPLIES 7,000 7,000 5,238

001.3305.519.351003 OFFICE FURNITURE & EQUIPMENT 1,000 1,000 896

001.3305.519.352006 JANITORIAL SUPPLIES 1,400 1,400 1,033

001.3305.519.352014 OTHER COMMODITIES 1,000 1,000 439

001.3305.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,500 1,500 530

001.3305.519.359900 INTERFUND SVCS 0 0 -2,500

73,900 75,060 64,984

494,386 491,037 490,007

0 3,000 6,819

494,386 494,037 496,826

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total 

Personal Services

          Total Personal Services

Operating Expenses

GENERAL FUND

PUBLIC WORKS ADMINISTRATION



Mission

Staffing Table  

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 7 7 0

Total 10 10 0
Part Time 0 0 0

Total 10 10 0

Major Goals and Challenges

Public Works

The mission of the Fleet Management Division is to ensure availability of all vehicles and equipment
used by the various departments of the City of Vero Beach.  This includes providing preventive 
maintenance recommended by the manufacturer and remedial repairs to ensure proper operation. The 
division maintains inventory for replacement parts, fuel, and supplies; provides a qualified staff of 
mechanics and technicians; keeps records on all equipment regarding work performed, schedules, and 
costs. Staff operates the computerized fleet management and fuel dispensing systems and evaluates 
information to ensure the timely maintenance of all assigned equipment; the division also researches 
and recommends standard equipment specifications as well as provides guidance in the timing and type 
of replacement vehicles and equipment.

• Provide preventive maintenance program for 84 autos, 130 light trucks and cargo vans, 68 Medium and heavy duty 
trucks, 19 Small utility vehicles, 49 Pieces of heavy equipment, 75 Trailers, 16 Commercial Mowers and 452 Pieces 
of small engine equipment (e.g., generators, weed trimmers, edger's, etc.).

• Perform  maintenance and welding repairs for 654 dumpster containers for Solid Waste division,  Provide welding 
repairs as needed for city departments.

• Practice fiscal responsibility by managing the fleet in a manner that insures the lowest possible  operating cost 
while maintaining consistently high mechanical reliability.

• Maintain a service facility, which will provide superior customer service, repair, and administrative support to the 
customer while maintaining a self-supporting posture.

• Keep the customer foremost in our minds when implementing policies and procedures for the betterment of the 
fleet and the City.

• Strive at all times to obtain the absolute best ratio of dollars spent to miles driven.

• Through sound purchasing and negotiating practices, acquire only appropriate and necessary vehicles to meet the 
needs of city departments.

• Continue to investigate Alternative Fuel options.  

• Provide standard vehicle/equipment acquisition program.

Fleet Management



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.3306.519.112001 OPERATING SALARIES 406,128 406,128 434,540

001.3306.519.114001 OVERTIME SALARIES 2,000 2,000 938

001.3306.519.121001 SOCIAL SECURITY 31,220 31,220 31,140

001.3306.519.122001 PENSION FUND CONTRIBUTION 70,092 69,675 51,085

001.3306.519.123001 GROUP LIFE INSURANCE 1,685 1,685 1,695

001.3306.519.123002 HOSPITALIZATION INSURANCE 69,873 70,224 63,514

580,998 580,932 582,912

001.3306.519.334002 CLEANING & LAUNDRY 3,000 3,000 2,840

001.3306.519.334007 OTHER CONTRACTUAL SERVICES 1,500 1,500 2,534

001.3306.519.334023 CONTRACT PAINTING SVCS 12,500 12,500 14,308

001.3306.519.341001 TELEPHONE 1,500 1,500 1,136

001.3306.519.343001 UTILITIES 21,000 22,080 25,092

001.3306.519.346001 EQUIPMENT MAINTENANCE 4,500 4,500 6,206

001.3306.519.346002 VEHICLE MAINTENANCE 10,081 10,239 11,369

001.3306.519.346003 BUILDING MAINTENANCE 8,000 8,000 4,194

001.3306.519.346062 GAS BOY MAINTENANCE 1,500 1,500 2,464

001.3306.519.347001 PRINTING & BINDING 500 500 0

001.3306.519.349003 SCHOOLS & MEETINGS 1,500 1,500 2,023

001.3306.519.349028 LANDFILL FEES 1,900 1,900 1,315

001.3306.519.351001 OFFICE SUPPLIES 2,250 2,250 1,035

001.3306.519.351003 OFFICE FURNITURE & EQUIPMENT 750 750 524

001.3306.519.352001 GAS & OIL 4,700 4,700 4,102

001.3306.519.352003 VEHICLE PARTS & SUPPLIES 419,943 419,943 417,344

001.3306.519.352004 EQUIP PARTS & SUPPLIES 4,500 4,500 2,754

001.3306.519.352005 CONSUMABLE TOOLS 5,000 5,000 1,350

001.3306.519.352008 UNIFORM AND CLOTHING 1,350 1,350 1,350

001.3306.519.352014 OTHER COMMODITIES 1,000 1,000 594

001.3306.519.352059 SHOP SUPPLIES 24,000 24,000 26,175

001.3306.519.352060 SMALL ENGINE REPLACEMENT 500 500 863

001.3306.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 2,000 2,000 1,704

001.3306.519.359900 INTERFUND SVCS LABOR -727,114 -782,441 -757,320

-193,640 -247,729 -226,044

387,358 333,203 356,868

40,000 6,000 10,251

427,358 339,203 367,119Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

GENERAL FUND

PUBLIC WORKS FLEET MANAGEMENT



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

001. 3306. 519. 611001 1 Fuel Management System 40,000$           

Budgeted 2009-2010 $6,000

PW Fleet Management



 Public Works

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change

Full Time Non Bargaining 1 1 0

Full Time Bargaining 9 10 -1
Total 10 11 -1

Part Time 0 0 0
Total 10 11 -1

Major Goals and Challenges

Facilities Management

The mission of the Facilities Management Division is to provide a safe, comfortable 
operating environment for all facilities outside the right-of-way (excluding janitorial services 
and grounds maintenance).  Work includes maintenance and construction services for 
approximately 35 facilities and 130 buildings associated with: air quality, including heat and 
air conditioning; electrical, including interior and exterior lighting; plumbing, including 
approximately 85 restrooms; interior and exterior painting; major and minor renovations 
such as carpentry/framing, drywall and cabinet/furniture making; roofing; miscellaneous 
structures such as fences, gates, dumpster enclosures, benches, trash baskets, lifeguard 
towers and boardwalk/crossovers; coordination of capital improvement projects with private 
consultants and contractors.

Maintenance of all city owned buildings, dune crossovers, and boardwalks. Services include 
carpentry, painting, air conditioning, plumbing, and electrical.

Develop database of City facilities and begin quarterly inspection program.

Maintain lighting in all city parking lots, parks, and interior and exterior lighting for buildings.

Build and install 50 trash baskets.                                    

Continue exterior painting of Park Pavilions

Re - finish downtown dedicated benches

Begin Concrete Bench and Table Replacement/Repairs at all parks

Continue Wooden Park Sign Replacement or Repairs

Replace wooden benches with recycled plastic 

Paint Exterior/PW Compound Admin office, Breakroom & Restroom

Paint Exterior/Community Center



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.3309.519.112001 OPERATING SALARIES 389,631 456,980 484,161

001.3309.519.114001 OVERTIME SALARIES 7,000 10,000 2,841

001.3309.519.115009 MEAL ALLOWANCE 100 100 14

001.3309.519.121001 SOCIAL SECURITY 30,350 35,730 35,142

001.3309.519.122001 PENSION FUND CONTRIBUTION 97,402 98,834 72,309

001.3309.519.123001 GROUP LIFE INSURANCE 1,626 1,914 1,925

001.3309.519.123002 HOSPITALIZATION INSURANCE 68,364 82,801 98,091

594,473 686,359 694,483

001.3309.519.334002 CLEANING & LAUNDRY 5,000 5,000 4,992

001.3309.519.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 2,436

001.3309.519.334023 CONTRACT PAINTING SERVICES 12,000 15,000 2,250

001.3309.519.343001 UTILITIES 6,600 5,888 7,841

001.3309.519.344001 MACH & EQUIP RENT 0 500 0

001.3309.519.346002 VEHICLE MAINTENANCE 23,830 23,422 22,206

001.3309.519.346004 AIR CONDITIONING MAINT 4,000 4,000 3,911

001.3309.519.349003 SCHOOLS & MEETINGS 1,500 1,500 627

001.3309.519.352001 GAS AND OIL 21,100 17,300 15,156

001.3309.519.352005 CONSUMABLE TOOLS 8,500 8,500 7,738

001.3309.519.352008 UNIFORMS AND CLOTHING 2,100 1,650 1,865

001.3309.519.352009 BUILD SUPPLIES & MATLS 14,000 14,000 12,461

001.3309.519.352010 ELEC PARTS & SUPPLIES 18,000 18,000 10,104

001.3309.519.352011 PLUMB PARTS & SUPPLIES 4,000 4,000 6,254

001.3309.519.352014 OTHER COMMODITIES 2,000 2,000 2,547

001.3309.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 200 200 228

001.3309.519.359900 INTERFUND SVCS LABOR -10,000 -10,000 -15,907

117,830 115,960 84,709

712,303 802,319 779,192

0 39,000 2,981

712,303 841,319 782,173

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total

Personal Services

          Total Personal Services

Operating Expenses

GENERAL FUND

PUBLIC WORKS FACILITIES MANAGEMENT



General Fund

Mission

The NonDepartmental accounts are used for expenses which are not directly 
associated with or allocable to any other department of the General Fund.

Non Departmental



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

001.9900.519.123004 RETIREMENT PREMIUM ASSIST 215,000 215,000 216,736

001.9900.519.125001 STATE UNEMPLOYMENT COMP 20,000 20,000 5,560

235,000 235,000 222,296

001.9900.519.331001 PROFESSIONAL SERVICES 0 0 10,849

001.9900.519.331010 VISIONING 0 0 55,537

001.9900.519.331020 FOURTH OF JULY EXPENDITURES 0 5,000 15,125

001.9900.519.332001 AUDIT 15,000 15,000 8,980

001.9900.519.341002 TELECOMMUNICATIONS SERVICES 52,400 52,400 35,907

001.9900.519.343002 STREET & HIGHWAY LIGHTING 268,000 315,000 355,476

001.9900.519.344003 AIRPORT LAND RENT 60,632 60,632 65,574

001.9900.519.345001 GENERAL INSURANCE 155,000 204,000 255,067

001.9900.519.345002 HERITAGE CENTER INSURANCE 5,000 7,000 7,197

001.9900.519.345100 INSURANCE ARVEY 0 0 72,460

001.9900.519.346028 MAIN TRAFFIC SIGNALS 75,000 25,000 73,152

001.9900.519.349028 LANDFILL FEES 1,000 1,000 908

001.9900.519.352001 GAS & OIL 300 75 940

001.9900.519.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 380

001.9900.519.354002 FLA LEAGUE OF CITIES 2,000 2,000 2,053

001.9900.519.354005 IRCC POLICE & FIRE ACADEMY 0 25,000 24,986

001.9900.519.354006 DOWNTOWN FRIDAY FEST 1,000 1,000 1,157

001.9900.519.354008 MAIN STREET VERO BEACH 25,000 25,000 35,000

001.9900.519.354012 PIPER AIRCRAFT CONTRIBUTION 0 0 150,000

001.9900.519.355002 MISCELLANEOUS 2,500 7,500 18,429

001.9900.519.355010 CHRISTMAS DECORATIONS 20,000 30,000 42,767

001.9900.519.355012 MEMORIAL IS FLAG 3,000 3,000 2,951

001.9900.519.365004 BANK CHARGES 0 0 7,215

001.9900.519.365010 DUNE RESTORATION 30,000 30,000 49,509

001.9900.519.365015 TURTLE LIGHTS 3,000 3,000 2,796

719,332 812,107 1,294,415

954,332 1,047,107 1,516,711

001.9900.519.991012 TRANS TO RECREATION 2,120,797 2,417,361 3,163,000

001.9900.519.991023 TRANS TO CEMETERY 0 0 32,150

001.9900.519.991033 DEBT SVC TRF 2008 7115K LOAN 726,803 726,803 721,980

2,847,600 3,144,164 3,917,130

3,801,932 4,191,271 5,433,841Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

          Total Debt Service and Transfers

          Debt Service and Transfers

GENERAL FUND

NONDEPARTMENTAL



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



GENERAL FUND 

CONSTRUCTION



GENERAL FUND

CONSTRUCTION

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

304.0000.334.040000 FDOT GRANT 1,250,000 1,250,000 0

304.0000.334.040200 CDBG GRANT 0 0 274,777

304.0000.334.040400 FDOT LAP A-1-A LANDSCAPE 0 0 113,809

304.0000.334.040600 GRANT MCWILLIAMS PARK 0 100,000 0

304.0000.334.700000 FRDAP VETERANS PARK 0 0 53,828

304.0000.361.010100 INTEREST INCOME 2,000 2,000 5,761

304.0000.361.010200 INTEREST ON INVESTMENTS 0 0 -517

304.0000.363.000100 SPECIAL ASSESSMENTS 30,000 30,000 38,302

304.0000.363.000200 PENALTY INCOME 0 0 289

304.0000.363.024120 IMPACT FEES AVIATION BLVD 1,250,000 1,250,000 188,056

304.0000.369.090100 MISC REVENUE 0 0 9,431

304.0000.384.001000 PROPOSED BORROWING 0 1,500,000 0

304.0000.389.001600 TRANS FROM 311 GENERAL 1,423,072 1,267,549 1,499,142

3,955,072 5,399,549 2,182,878

3,955,072 5,399,549 2,182,878Capital



Capital Requests Budget     

Account Number 2010-2011

304. 9900. 541. 665002 1 Annual Street Restoration 300,000$          

304. 9900. 541. 665005 2 Secondary Drainage 45,000              

304. 9900. 541. 665006 3 Annual Concrete Sidewalks 50,000              

304. 9900. 541. 605003 4 Improvements to Aviation Boulevard 2,500,000         

304. 9900. 541. 608003 5 Stormwater Outfalls 300,000            

304. 9900. 541. 608005 6 New Sidewalk Construction 225,000            

304. 9900. 541. 605002 7 Paving & Drainage 14th Avenue/24th Street 50,000              

304. 9900. 541. 610003 8 Drainage Improvements 26th Ave/14th to 16th Street 50,000              

304. 9900. 541. 607007 9 Live Oak and Mockingbird Roadway and Drainage Improvements 165,000            

304. 9900. 541. 611001 10 23rd Street and 20th Avenue Culvert Replacement 50,000              

304. 9900. 521. 611001 11 Vehicle Lease Buyouts 32,050              

304. 9900. 521. 611002 12 Police Interceptor Motorcycles 37,522              

304. 9900. 521. 611003 13 SIU Vehicles 32,000              

304. 9900. 521. 611004 14 Patrol Vehicles 118,500            

Total 3,955,072$       

Budgeted 2009-2010 $5,264,800

General Fund Construction



GENERAL FUND

ONE CENT SALES TAX

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

311.0000.312.06010

0

1 CENT SALES TAX 1,865,822 1,726,900 1,875,231

311.0000.361.01020

0

INTEREST ON INVESTMENTS 135,000 135,000 102,025

311.0000.389.00020

0

CASH CARRYOVER 362,966 359,067 480,949

2,363,788 2,220,967 2,458,205

311.9900.519.99103

3

DEBT SERV TRF 2008 7115K LOAN 214,164 214,288 212,695

311.9900.519.99106

0

DEBT SERV DODGER PROPERTY $10MIL 520,752 525,130 526,761

311.9900.519.99106

1

DEBT SERV BOA DODGER PROPERTY LOAN 199,000 199,000 199,000

311.9900.541.99103

4

TRANS TO 304 1,423,072 1,267,549 1,499,142

311.9900.572.99047

3

TRF TO 473 REC CONSTRUCTION 6,800 15,000 20,607

2,363,788 2,220,967 2,458,205

Debt Service and Transfers



ELECTRIC

FUND



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



OPERATING BUDGET

 Budget 

2010-2011 

 Budget 

2009-2010 

Operating Revenue 88,472,500$      92,707,237$      

Operating Expenses:

Power Resources 4,922,410          5,116,900          
Fuel & Purchased Power 52,797,788        59,875,897        
Customer Service 1,939,524          2,008,981          
Transmission & Distribution 4,714,855          4,301,664          
Electric System Design 732,867             926,809             
Electric Metering 660,904             723,398             
NonDepartmental 3,690,920          4,310,220          

Total Operating Expenses 69,459,268        77,263,869        

Net Operating Income 19,013,232        15,443,368        

Debt Service
Transfer for 2003A Bonds 5,558,094 5,549,313
Transfer for 2008 Bank Loan 1,168,972 1,168,955
Transfer for 2010 Bank Loan 0 106,438

Total Debt Service Transfers 6,727,066 6,824,706

Surplus Revenue 12,286,166$      8,618,662$        

Surplus Revenue Distribution

Transfer to General Fund 5,598,350$        5,893,000$        

Transfer to Renewal & Replacement 6,169,750          947,000             

Balance Available for Capital Additions 518,066             1,778,662          

Total Distribution of Surplus 12,286,166$      8,618,662$        

ELECTRIC  FUND

 



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.0000.343.010100 RESIDENTIAL SALES 46,000,000 45,541,375 52,583,299

401.0000.343.010200 COMMERCIAL SALES 39,000,000 43,118,379 48,489,562

401.0000.343.010400 INDUSTRIAL SALES 1,300,000 1,655,092 1,580,663

401.0000.343.010500 OUTDOOR LIGHTING 950,000 994,691 979,922

401.0000.343.010800 TURN ON FEES 340,000 365,000 394,630

401.0000.343.010900 COLLECTION FEES 0 500 0

401.0000.343.011000 FIBER OPTIC RENTAL 30,000 35,000 30,216

401.0000.343.011100 POLE RENTALS 18,000 17,200 17,032

401.0000.343.011200 CUSTOMER SVC WATER SEWER 230,000 231,200 231,200

401.0000.343.011500 ELEC CONNECTION FEES 26,000 140,000 29,910

401.0000.343.012100 PENALTY INCOME 275,000 270,000 272,885

401.0000.343.012200 CUST SVC/SW 38,000 38,300 38,300

401.0000.343.061300 UNDERGROUND CONNECTION CHARGE 10,000 45,000 14,570

401.0000.343.090100 COMMUNICATION EQUIP RENTAL 40,000 40,000 39,425

401.0000.361.010200 INTEREST ON INVESTMENTS 165,000 165,000 311,942

401.0000.369.090100 MISCELLANEOUS REVENUES 50,000 50,000 69,653

401.0000.369.090200 STATE SALES TAX FEES 500 500 441

401.0000.389.000200 CASH CARRYOVER -518,066 -1,778,662 3,759,409

87,954,434 90,928,575 108,843,059

ELECTRIC FUND

REVENUE

          Total



ELECTRIC FUND
RENEWAL & REPLACEMENT

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

403.0000.343.00010

0

CONTRIBUTION(REIMB)ELEC WORK 160,000 160,000 162,179

403.0000.343.06120

0

ELECTRIC IMPACT FEES 500,000 500,000 198,585

403.0000.382.00020

0

CONTRIB FROM ELEC FD 6,169,750 947,000 15,887,961

403.0000.384.00100

0

PROPOSED BORROWING 0 6,550,000 0

6,829,750 8,157,000 16,248,725

6,829,750 8,157,000 16,248,725Capital



Power Resources

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 14 14 0
Full Time Bargaining 18 18 0

Total 32 32 0
Part Time 0 0 0

Total 32 32 0

Major Goals and Challenges

The mission of the Power Resources department is to generate electricity in a 
fiscally responsible and environmentally sensitive manner, while challenging the 
organization to strive toward the achievement of a common goal that will, as a 
result, improve our product to the customer. 

To comply with all Federal, State and Local Environmental Regulations.  

To generate power in a cost effective, environmentally  sensitive, safety conscious  
manner to meet the power supply requirements of our customers.

To effectively communicate our needs to our new Capacity and Energy Partner.

To maintain or improve upon a forced outage rate goal of 3.11% or less. 

To maintain or improve upon an availability goal of 90.5% or greater.

To continually strive to improve the Maintenance Management System to better 
utilize resources to plan and track the cost of doing business.  

To continue to evaluate staffing levels and training opportunities to provide for a 
skilled competent work force.



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.5000.531.112001 OPERATING SALARIES 1,921,636 2,001,403 1,981,957

401.5000.531.114001 OVERTIME SALARIES 200,000 220,000 159,844

401.5000.531.115009 MEAL ALLOWANCE 5,000 5,000 4,022

401.5000.531.121001 SOCIAL SECURITY 162,688 170,320 153,642

401.5000.531.122001 PENSION FUND CONTRIBUTION 401,975 432,021 332,063

401.5000.531.123001 GROUP LIFE INSURANCE 8,041 8,627 7,641

401.5000.531.123002 HOSPITALIZATION INSURANCE 226,771 267,708 276,828

2,926,111 3,105,079 2,915,997

401.5000.531.331001 PROFESSIONAL SERVICES 150,000 150,000 164,553

401.5000.531.331003 PROF SVCS PERMITTING 5,000 5,000 5,175

401.5000.531.334002 CLEANING/LAUNDRY 18,000 18,000 17,602

401.5000.531.340001 MILEAGE ALLOWANCE 2,000 4,000 740

401.5000.531.340002 AUTO ALLOWANCE 3,600 3,600 3,600

401.5000.531.341001 TELEPHONE 11,000 11,000 13,153

401.5000.531.342001 POSTAGE 1,000 1,800 1,349

401.5000.531.343001 UTILITIES 65,000 65,000 57,555

401.5000.531.344001 MACH/EQUIP RENT 9,000 9,000 2,750

401.5000.531.345001 GENERAL INSURANCE-BOILER 226,600 225,000 223,322

401.5000.531.346002 VEHICLE MAINTENANCE 5,149 5,571 5,040

401.5000.531.346006 BUILDING MAINT 5,000 5,000 9,813

401.5000.531.346007 BOILER/FURNACE MAINT 0 0 2,815

401.5000.531.346010 INSTRUMENTATION MAINT 40,000 50,000 59,161

401.5000.531.346011 PLANT COMPUTER MAINTENANCE 10,000 10,000 23,839

401.5000.531.346012 OFFICE EQUIP MAINT 5,000 5,000 8,594

401.5000.531.346013 VEHICLE/EQUIP MAINT 550 550 4,208

401.5000.531.346058 GROUNDS MAINT 33,000 33,000 36,498

401.5000.531.347001 PRINTING/BINDING 400 400 165

401.5000.531.349003 SCHOOLS/MEETINGS 25,000 40,000 26,112

401.5000.531.349021 ENVIRONMENTAL AND POLLUTION 215,000 215,000 139,455

401.5000.531.349028 LANDFILL FEES 5,000 5,000 2,693

401.5000.531.351001 OFFICE SUPPLIES 6,000 8,000 8,045

401.5000.531.351002 LOGS/CHARTS/FORMS/MAPS 1,000 1,000 0

401.5000.531.351003 OFFICE FURN/EQUIP 1,500 1,900 192

401.5000.531.352001 GAS AND OIL 4,000 2,000 979

401.5000.531.352006 JANITORIAL SUPPLIES 15,000 15,000 15,689

401.5000.531.352008 UNIFORMS & CLOTHING 12,000 12,000 5,163

401.5000.531.352019 CHEMICAL AND WATER TR SUP 45,000 48,000 17,526

401.5000.531.352020 LUBRICANTS 3,000 3,000 2,792

401.5000.531.352021 GENERATOR COOLING GASES 45,000 30,000 37,467

401.5000.531.352022 MATERIALS 15,000 15,000 15,526

401.5000.531.352024 FIRST AID SUPPLIES 500 500 647

401.5000.531.352025 MACHINE SHOP SUPPLIES 20,000 20,000 19,619

401.5000.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 3,000 3,500 3,099

401.5000.531.355002 MISCELLANEOUS 15,000 15,000 11,587

1,021,299 1,036,821 946,523

3,947,410 4,141,900 3,862,520

401.5000.531.991010 TRANSFER TO FUND 405 975,000 975,000 1,125,000

4,922,410 5,116,900 4,987,520

ELECTRIC FUND

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Total 

POWER RESOURCES

Personal Services

          Total Personal Services



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.5001.531.352053 POWER PURCHASED ST LUCIE 6,760,552 6,196,656 4,471,389

401.5001.531.352062 STANTON I 9,000,558 0 0

401.5001.531.352063 STANTON II 8,000,541 0 0

401.5001.531.352064 OUC 25,884,721 0 0

401.5001.531.352065 FPL 3,151,416 0 0

401.5001.531.352100 CUSTOMER CHARGE 0 32,280 32,280

401.5001.531.352105 DEMAND CHARGE/CAPACITY 0 21,946,920 22,303,185

401.5001.531.352110 DEMAND CHARGE/TRANSMISSION 0 3,059,365 2,788,888

401.5001.531.352130 ENERGY CHARGE 0 29,979,070 39,412,521

401.5001.531.352140 BASE INTERM CAPACITY 0 -549,250 -2,267,017

401.5001.531.352150 PEAKING CAPACITY 0 -736,000 -3,176,434

401.5001.531.352160 STEAM VARIABLE O & M 0 -61,250 -269,843

401.5001.531.352162 PROPOSED STARTUP CREDIT 0 -209,500 -1,467,347

401.5001.531.352165 TRUE UP ADJUST/DEMAND 0 78,250 1,593,806

401.5001.531.352170 TRUE UP ADJUST/ENERGY 0 221,175 3,236,298

401.5001.531.352215 TRANSMISSION TRUE UP CREDIT 0 -28,250 741,393

401.5001.531.352220 LOAD RETENTION FUNDING 0 -53,569 -197,226

52,797,788 59,875,897 67,201,893

ELECTRIC FUND

PURCHASED POWER & FUEL

Operating Expenses

          Total 



ELECTRIC FUND
MAINTENANCE & REPAIR

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

405.0000.382.00020

0

CONTRIBUTION FROM ELECTRIC FUND 975,000 975,000 490,242

405.5000.531.34600

6

BUILDING MAINT 100,000 100,000 34,135

405.5000.531.34600

7

BOILER & FURNACE MAINT 100,000 100,000 112,047

405.5000.531.34600

9

PRIME MOVERS MAINT 125,000 125,000 30,766

405.5000.531.34601

1

MISC EQUIPMENT MAINT 150,000 150,000 154,227

405.5000.531.34601

4

PRIME MOVERS MAINT--UNITS 5&2 400,000 400,000 108,434

405.5000.531.34601

6

PIPING ACCESSORIES MAINT 50,000 50,000 29,051

405.5000.531.34602

0

GEN & ELEC EQUIP MAINT 50,000 50,000 21,582

975,000 975,000 490,242          Total Operating Expenses

Operating Expenses



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number
2010-2011

403. 5000. 531. 610391 1 Computers 10,500$           

403. 5000. 531. 661314 2 Unit 2 Turbine-Generator Inspection 350,000           

403. 5000. 531. 662314 3 Unit 4 Turbine-Generator Inspection 400,000           

403. 5000. 531. 611315 4 Unit 2 Vibration Monitor Replacement 50,000             

403. 5000. 531. 612315 5 Unit 4 Vibration Monitor Replacement 50,000             

403. 5000. 531. 697312 6 Power Plant Roof Work HRSG 110,000           

970,500$         

Budgeted 2009-2010 1,466,000$      

Power Resources



      Customer Service

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 20 20 0
Full Time Bargaining 6 6 0

Total 26 26 0
Part Time 0 0 0

Total 26 26 0

Major Goals and Challenges

The mission of  Customer Service is to provide courteous and efficient service to 
all utility customers and ensure that utility billings are rendered correctly and 
collections are made in a timely manner.   To provide statistical data to other city 
departments and outside agencies as required. To promote efficient use of 
electrical energy, water and other natural resources as mandated by the State of 
Florida and the St. John's Water Management District.   

To continue the development of personnel through formal and on-the-job training.

To provide water and electrical energy conservation information to residential, 
commercial, and industrial customers.

To provide improved and expanded services as a part of the Utility Billing System 
enhancement schedule.

To implement a program to automate the reading of electrical and water meters 
when reliable hardware becomes available and cost effective when compared 
with present methods.



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.5100.531.112001 OPERATING SALARIES 904,205 904,205 941,172

401.5100.531.114001 OVERTIME SALARIES 5,000 8,000 3,928

401.5100.531.121001 SOCIAL SECURITY 69,554 69,780 67,520

401.5100.531.122001 PENSION FUND CONTRIBUTION 146,373 127,124 99,930

401.5100.531.123001 GROUP LIFE INSURANCE 3,772 3,809 3,706

401.5100.531.123002 HOSPITALIZATION INSURANCE 189,860 186,033 187,174

1,318,764 1,298,951 1,303,430

401.5100.531.331001 PROFESSIONAL SERVICES 65,000 140,000 39,986

401.5100.531.334003 JANITORIAL SERVICES 1,500 1,200 1,175

401.5100.531.340001 MILEAGE ALLOWANCE 500 500 0

401.5100.531.341001 TELEPHONE 4,000 4,500 4,104

401.5100.531.342001 POSTAGE 200,000 210,000 152,311

401.5100.531.346002 VEHICLE MAINTENANCE 12,760 12,990 14,333

401.5100.531.346003 BUILDING MAINTENANCE 3,000 3,500 1,229

401.5100.531.346004 METERS MAINTENANCE 1,000 1,000 0

401.5100.531.346017 OFFICE EQUIP MAINT 4,500 4,500 2,878

401.5100.531.346018 RADIO MAINT 500 500 207

401.5100.531.346200 SOFTWARE MAINTENANCE 150,000 150,000 64,262

401.5100.531.347001 PRINTING & BINDING 120,000 120,000 81,838

401.5100.531.349003 SCHOOLS & MEETINGS 2,000 2,000 717

401.5100.531.349015 CREDIT BUREAU CHARGES 30,000 35,000 24,677

401.5100.531.351001 OFFICE SUPPLIES 4,500 4,500 3,172

401.5100.531.351003 OFFICE FURN & EQUIP 5,000 2,500 2,645

401.5100.531.352001 GAS & OIL 12,000 12,840 10,211

401.5100.531.352008 UNIFORMS & CLOTHING 3,000 3,000 2,146

401.5100.531.352014 OTHER COMMODITIES 1,000 1,000 781

401.5100.531.352027 TOOLS & INSTRUMENTS 500 500 107

620,760 710,030 406,779

1,939,524 2,008,981 1,710,209

ELECTRIC FUND

CUSTOMER SERVICES

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses



Transmission & Distribution

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 19 19 0
Full Time Bargaining 36 36 0

Total 55 55 0
Part Time 0 0 0

Total 55 55 0

Major Goals and Challenges

To ensure reliable power transmission and distribution to the City of Vero 
Beach's residents and business customers, by utilizing a technology based 
outage management system to monitor the system's performance; by 
implementing maintenance and construction projects designed to improve that 
performance; by rapidly responding and restoring service during significant 
outage periods; and by maintaining the ongoing integrity of the system's 
customer records.

Analyze and evaluate the overhead distribution system, substation capacities and 
feeder line interconnections for efficiency and reliability.

Evaluate smart grid initiatives and advise on their adequateness.

Maintain transmission and distribution system with the goal of checking at least 20% 
of the system each year as required by the Florida Public Service Commission.

Continue to harden the electric system to minimize damage due to disasters.

Maintain an accurate inventory of the entire electric system in an effort to enhance 
the Outage Management System, which will enable us to speed up our response to 
disasters and enhance our day-to-day operations.

To establish a formal training program for lineworkers, meter technicians, substation 
technicians and dispatchers, and engineering technicians.

 



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.5400.531.112001 OPERATING SALARIES 2,141,380 2,141,380 1,515,433

401.5400.531.112002 MAINT SALARIES/DISTR 0 0 518,729

401.5400.531.114001 OVERTIME SALARIES/DISTR 212,000 212,000 246,503

401.5400.531.115009 MEAL ALLOWANCE 800 800 910

401.5400.531.121001 SOCIAL SECURITY 180,090 180,090 177,942

401.5400.531.122001 PENSION FUND CONTRIBUTION 506,405 478,542 461,892

401.5400.531.123001 GROUP LIFE INSURANCE 9,358 8,843 8,428

401.5400.531.123002 HOSPITALIZATION INSURANCE 248,317 287,733 292,362

3,298,350 3,309,388 3,222,199

401.5400.531.331001 PROFESSIONAL SERVICES 150,000 50,000 106,560

401.5400.531.331002 NERC COMPLIANCE 375,000 0 0

401.5400.531.334002 CLEANING & LAUNDRY 17,500 20,000 19,353

401.5400.531.334003 JANITORIAL SERVICES 6,500 7,000 6,612

401.5400.531.334009 POLE RENTAL 34,000 34,000 34,570

401.5400.531.334010 ENVIRONMENTAL HEALTH & SAFETY 15,000 25,000 14,836

401.5400.531.340001 MILEAGE ALLOWANCE 2,000 2,000 2,133

401.5400.531.340002 AUTO ALLOWANCE 2,100 2,100 2,100

401.5400.531.341001 TELEPHONE 30,000 45,000 48,125

401.5400.531.342001 POSTAGE 350 400 973

401.5400.531.343001 UTILITIES 38,500 38,500 41,415

401.5400.531.344001 EQUIPMENT RENTAL 5,000 6,710 10,467

401.5400.531.344003 LAND RENT AIRPORT 50,000 50,000 49,526

401.5400.531.346002 VEHICLE MAINTENANCE 36,955 35,966 37,814

401.5400.531.346003 BUILDING MAINTENANCE 8,000 8,000 12,029

401.5400.531.346004 AIR CONDITIONING MAINT 1,500 1,500 797

401.5400.531.346006 BUILDING MAINT 0 0 388

401.5400.531.346012 OFFICE EQUIP MAINT 2,000 2,000 2,864

401.5400.531.346018 RADIO MAINT 3,000 4,000 4,605

401.5400.531.346026 STATION EQUIP MAINT/DISTR 10,000 10,000 2,042

401.5400.531.346027 HYDRAULIC EQUIP MAINT 15,000 15,000 28,081

401.5400.531.346058 GROUNDS MAINT/DISTR 70,000 70,000 68,412

401.5400.531.346200 SOFTWARE MAINTENANCE 55,000 55,000 74,444

401.5400.531.347001 PRINTING & BINDING 200 200 2,167

401.5400.531.349001 ADVERTISING 100 100 672

401.5400.531.349003 SCHOOLS & MEETINGS 45,000 45,000 41,274

401.5400.531.349028 LANDFILL FEES 1,500 1,500 1,172

401.5400.531.351001 OFFICE SUPPLIES 8,000 8,000 11,251

401.5400.531.351003 OFFICE FURN & EQUIP 2,000 4,000 4,614

401.5400.531.352001 GAS & OIL 56,700 62,300 50,168

401.5400.531.352006 JANITORIAL SUPPLIES 2,000 2,000 1,517

401.5400.531.352008 UNIFORMS & CLOTHING 6,500 6,500 3,926

401.5400.531.352026 STATION EQUIP/DISTR 2,500 2,500 302

401.5400.531.352027 TOOLS & INSTRUMENTS 10,000 15,000 15,858

401.5400.531.352038 STATION EXPENSES/DISTR 12,000 12,000 101,680

401.5400.531.352041 OVERHEAD LINES MAINT 300,000 300,000 319,842

401.5400.531.352042 UNDERGROUND LINES MAINT 10,000 10,000 12,606

401.5400.531.352044 STATION MATERIAL/DISTR 21,000 25,000 17,523

401.5400.531.352045 OVERHEAD LINE MATERIAL 100 2,500 221

401.5400.531.352047 LINE TRANSFORMER MATERIALS 1,000 3,500 1,480

401.5400.531.352048 STREET LIGHT MATERIAL 4,000 4,000 4,889

401.5400.531.352144 STATION MATERIAL/TRANS 1,500 0 3,273

401.5400.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,000 1,000 691

401.5400.531.355002 MISCELLANEOUS 4,000 5,000 5,253

1,416,505 992,276 1,168,525

4,714,855 4,301,664 4,390,724

ELECTRIC FUND

TRANSMISSION & DISTRIBUTION

Operating Expenses

          Total Operating Expenses

Total 

Personal Services

          Total Personal Services



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.5410.531.112001 OPERATING SALARIES/DISTR 467,481 568,751 277,322

401.5410.531.114001 OVERTIME SALARIES 0 0 36

401.5410.531.121001 SOCIAL SECURITY 35,762 43,510 43,495

401.5410.531.122001 PENSION CONTRIBTUION 88,741 153,862 131,851

401.5410.531.123001 GROUP LIFE INSURANCE 1,659 2,384 2,356

401.5410.531.123002 HOSPITALIZATION INSURANCE 60,465 75,234 70,498

654,108 843,741 525,558

401.5410.531.331001 PROFESSIONAL SERVICES 0 0 12,360

401.5410.531.334003 JANITORIAL SERVICES 3,000 3,000 3,295

401.5410.531.340001 MILEAGE ALLOWANCE 0 4,000 370

401.5410.531.341001 TELEPHONE 5,500 5,500 4,939

401.5410.531.342001 POSTAGE 250 250 284

401.5410.531.343001 UTILTIITES 10,000 10,000 12,166

401.5410.531.346002 VEHICLE MAINTENANCE 1,109 1,418 2,277

401.5410.531.346003 BUILDING MAINTENANCE 1,100 1,100 133

401.5410.531.346012 OFFICE EQUIPMENT MAINTENANCE 7,000 7,000 5,205

401.5410.531.346200 SOFTWARE MAINTENANCE 10,000 10,000 5,848

401.5410.531.347001 PRINTING & BINDING 600 600 0

401.5410.531.349001 ADVERTISING 300 300 0

401.5410.531.349003 SCHOOLS & MEETINGS 20,000 20,000 8,733

401.5410.531.351001 OFFICE SUPPLIES 2,800 2,800 2,332

401.5410.531.351002 LOGS/CHARTS/FORMS/MAPS 3,000 3,000 1,123

401.5410.531.351003 OFFICE FURNITURE & EQUIPMENT 8,500 8,500 794

401.5410.531.352001 GAS & OIL 3,500 3,500 3,591

401.5410.531.352006 JANITORIAL SUPPLIES 100 100 53

401.5410.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 190

401.5410.531.355002 MISCELLANEOUS 1,500 1,500 1,036

78,759 83,068 64,729

732,867 926,809 590,287

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Total 

ELECTRIC FUND

ELECTRIC SYSTEM DESIGN



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.5420.531.112001 OPERATING SALARIES/DISTR 448,251 448,251 485,770

401.5420.531.114001 OVERTIME SALARIES/DISTR 15,000 35,000 26,286

401.5420.531.115009 MEAL ALLOWANCE 100 100 0

401.5420.531.121001 SOCIAL SECURITY 35,446 36,980 36,422

401.5420.531.122001 PENSION FUND CONTRIBUTION 21,862 57,419 94,172

401.5420.531.123001 GROUP LIFE INSURANCE 1,871 1,804 1,920

401.5420.531.123002 HOSPITALIZATION INSURANCE 75,362 77,603 87,046

597,892 657,157 731,616

401.5420.531.331001 PROFESSIONAL SERVICES 1,000 1,000 0

401.5420.531.334002 CLEANING & LAUNDRY 3,500 4,000 4,134

401.5420.531.341001 TELEPHONE 900 650 599

401.5420.531.342001 POSTAGE 350 250 340

401.5420.531.343001 UTILITIES 11,000 8,650 10,365

401.5420.531.346002 VEHICLE MAINTENANCE 8,662 9,541 10,814

401.5420.531.346004 METER MAINT/DISTR 3,000 3,000 2,043

401.5420.531.346006 BUILDING MAINTENANCE 3,500 5,000 3,716

401.5420.531.346017 OFFICE EQUIPMENT MAINTANCE 100 1,000 0

401.5420.531.346018 RADIO MAINTENANCE 100 1,000 123

401.5420.531.346019 TOOLS/SHOP EQUIPMENT MAINT 1,000 1,000 360

401.5420.531.346081 DISPOSAL OF SCRAP MATERIAL 100 100 0

401.5420.531.347001 PRINTING & BINDING 100 100 511

401.5420.531.349001 ADVERTISING 100 100 0

401.5420.531.349003 SCHOOLS & MEETINGS 5,000 7,500 5,119

401.5420.531.351001 OFFICE SUPPLIES 1,500 1,000 2,069

401.5420.531.351003 OFFICE FURNITURE & EQUIPMENT 1,500 2,500 0

401.5420.531.352001 GAS & OIL 15,000 13,000 12,566

401.5420.531.352008 UNIFORMS & CLOTHING 2,500 2,500 1,200

401.5420.531.352027 TOOLS & INSTRUMENTS 2,000 2,000 1,545

401.5420.531.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 350 0

401.5420.531.355002 MISCELLANEOUS 2,000 2,000 2,184

63,012 66,241 57,688

660,904 723,398 789,304Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

ELECTRIC FUND

ELECTRIC METERING



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

403. 5400. 531. 667368 1 Line Transformers 215,000$         

403. 5400. 531. 667367 2 Underground Conductors and Devices 500,000           

403. 5400. 531. 667366 3 Underground Conduit 120,000           

403. 5400. 531. 667369 4 Services-Overhead and Underground 80,000             

403. 5400. 531. 667365 5 Overhead Conductors and Devices 550,000           

403. 5400. 531. 667364 6 Poles, Towers and Fixtures 700,000           

403. 5400. 531. 667373 7 Outdoor Lighting 100,000           

403. 5400. 531. 667370 8 Electric Meters and Equipment 175,000           

403. 5400. 531. 671364 9 Line Relocations 300,000           

403. 5400. 531. 610365 10 Reconductor Feeders 2,000,000        

403. 5400. 531. 670391 11 ArcGis Server and Training 12,500             

403. 5400. 531. 610368 12 Line Reclosures 250,000           

403. 5400. 531. 611365 13 Auto Devices 250,000           

403. 5400. 531. 691362 14 Replace RTU's 80,000             

403. 5400. 531. 611391 15 Replace IVR Computer 15,750             

403. 5400. 531. 667394 16 Overhead/URD/Substation/Metering Tools 20,000             

403. 5400. 531. 692362 17 Substation Equipment Painting 75,000             

403. 5400. 531. 610391 18 Computer 1,000               

403. 5400. 531. 693362 19 Replace 69 kV Breakers 250,000           

403. 5400. 531. 695362 20 Station Batteries 15,000             

403. 5400. 531. 691369 21 Fiber Optic Projects 100,000           

403. 5400. 531. 667355 22 Repair Transmission Line 50,000             

Total 5,859,250$      

Budgeted 2009-2010 6,685,000$      

Transmission and Distribution



Non Departmental

Mission

STAFFING TABLE

Employee Type
Budget

2000-2001
Budget

1999-2000 Change
Full Time Non Bargaining 13 12 1
Full Time Bargaining 28 31 -3

Total 41 43 -2
Part Time 0 0 0

Total 41 43 -2

MAJOR GOALS AND CHANGES

The Non Departmental accounts are used for expenses which are not 
directly associated with or allocable to any other department of the 
Electric Fund.



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

401.9900.531.123004 RETIREMENT PREM ASSISTANCE 113,000 113,000 133,379

401.9900.531.123005 WORKERS COMPENSATION 50,000 50,000 50,000

401.9900.531.125001 STATE UNEMPLOYMENT COMP 15,000 15,000 0

178,000 178,000 183,379

401.9900.531.331001 PROFESSIONAL SERVICES 10,000 10,000 12,755

401.9900.531.331012 PAYING AGENTS FEE 17,000 17,000 5,748

401.9900.531.332001 AUDIT 36,300 36,300 38,361

401.9900.531.341002 TELECOMMUNICATIONS SERVICES 20,700 20,700 12,701

401.9900.531.344003 LAND RENT AIRPORT 70,720 70,720 76,981

401.9900.531.345001 GENERAL INSURANCE 1,200,000 1,735,000 1,741,808

401.9900.531.345100 INSURANCE ARVEY 0 0 29,650

401.9900.531.346039 DIESEL PLANT MISC. 30,000 30,000 1,188

401.9900.531.349007 STATE SALES TAX 0 0 6,773

401.9900.531.349016 GF ADMIN CHARGES 1,690,800 1,775,100 1,793,700

401.9900.531.349019 METER DEPOSIT INTEREST 170,000 170,000 218,305

401.9900.531.349023 BAD DEBTS 150,000 150,000 147,264

401.9900.531.349028 LANDFILL FEES 3,000 3,000 179

401.9900.531.349031 PSC REGULATORY FEE 10,000 10,000 16,095

401.9900.531.349034 GROSS RECEIPTS TAX 0 0 -668

401.9900.531.354001 FMEA MEMBERSHIP 35,000 35,000 35,910

401.9900.531.354011 FMPA JOINT PURCH FEES 10,000 10,000 0

401.9900.531.355002 MISCELLANEOUS 24,400 24,400 48,541

401.9900.531.355006 INVENTORY VARIANCE 0 0 -12,796

401.9900.531.355007 GRACE 35,000 35,000 12,127

3,512,920 4,132,220 4,184,622

3,690,920 4,310,220 4,368,001

401.9900.531.991004 TRANSFER TO GENERAL FUND 5,598,350 5,893,000 5,892,999

401.9900.531.991005 TRANS TO ELECTRIC R&R 6,169,750 947,000 15,887,961

401.9900.531.991053 TRF TO SF 2003A BONDS 5,558,094 5,549,313 2,671,563

401.9900.531.991056 TRF TO SF 8247K LOAN 1,168,972 1,168,955 352,598

401.9900.531.991057 TRF TO ELECTRIC LOAN 0 106,438 0

18,495,166 13,664,706 24,805,121

22,186,086 17,974,926 29,173,122

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

          Total Debt Service and Transfers

Total 

          Debt Service and Transfers

NONDEPARTMENTAL

Personal Services

          Total Personal Services

ELECTRIC FUND



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



WATER & SEWER

FUND



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



OPERATING BUDGET

 Budget 

2010-2011 

 Budget 

2009-2010 

Operating Revenue 17,066,500$      17,573,287$      

Operating Expenses:

Wastewater Treatment 1,743,356          1,796,385          
Gravity Sewer 502,992             516,410             
Water Treatment Plant 3,112,325          3,209,774          
Water Distribution 1,038,638          958,904             
Wastewater Reuse 633,000             618,000             
Administration 880,886             1,057,863          
Environmental Laboratory 496,657             489,455             
Facility Maintenance & Asset 804,750             707,748             
Lift Station 573,228             565,924             
Water Meter Maintenance 375,699             550,184             
NonDepartmental 1,382,660          1,473,660          

Total Operating Expenses 11,544,191        11,944,307

Net Operating Income 5,522,309          5,628,980          

Debt Service

Transfer for Series 2008 Refunding 1,466,812 1,467,234
Transfer for State Revolving Fund Loans 686,352 166,975

Total Debt Service Transfers 2,153,164          1,634,209          

Surplus Revenue 3,369,145$        3,994,771$        

Surplus Revenue Distribution

Transfer to General Fund 859,950$           859,950$           
Transfer to Capital Improvements Program 1,734,175          3,085,400          
Balance Available for Capital Additions 775,020             49,421               

Total Distribution of Surplus 3,369,145$        3,994,771$        

WATER SEWER FUND



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.0000.343.060100 METERED WATER SALES 8,850,000 9,119,692 8,882,274

421.0000.343.060200 NEW WATER CONNECTIONS 5,000 10,000 13,228

421.0000.343.060400 SEWER SERVICE CHARGES 7,015,000 7,221,626 5,546,015

421.0000.343.060600 FIRE HYDRANT RENTAL 46,500 175,000 166,787

421.0000.343.061400 IRRIGATION REUSE NON PRESSURE 115,000 115,000 128,526

421.0000.343.061500 IRRIGATION REUSE OTHERS 975,000 882,369 627,440

421.0000.361.010200 INTEREST ON INVESTMENTS 50,000 37,100 121,093

421.0000.369.090100 MISCELLANEOUS REVENUES 10,000 12,500 12,357

421.0000.389.000200 CASH CARRYOVER -775,020 -49,421 752,443

16,291,480 17,523,866 16,250,163

WATER & SEWER FUND

REVENUE

          Total



WATER & SEWER FUND
CAPITAL IMPROVEMENTS PROGRAM

Account Number Account Name 2010-2011 Budget 2009-2010 Budget 2008-2009 Actual

Revenue

423.0000.334.310000 SJRWMD DEEP INJECTION WELL 195,000 0 0

423.0000.343.060900 WATER IMPACT FEES 50,000 10,000 84,233

423.0000.343.061000 SEWER IMPACT FEES 25,000 10,000 19,950

423.0000.361.010100 INTEREST INCOME 5,000 5,000 12,684

423.0000.363.000100 PENALTY INCOME 500 500 249

423.0000.382.000300 CONTRIBUTION FROM W/S REV FUND 1,734,175 3,085,400 2,967,854

423.0000.384.001000 PROPOSED BORROWING 0 3,500,000 0

423.0000.389.000900 NON OPER REV FROM SPECIAL ASMTS 200,000 200,000 82,727

2,209,675 6,810,900 3,167,697

2,209,675 6,810,900 3,167,697Capital



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1 1 0
Full Time Bargaining 9 9 0

Total 10 10 0
Part Time 0 0 0

Total 10 10 0

Major Goals and Challenges

The mission of the Wastewater Treatment division is to promote public health, protect 
the environment and conserve water resources by purifying and reclaiming 
wastewater generated by the residents and businesses of our service territory.

Responsibilities of this division include complying with permit requirements of the 
Florida Department of Environmental Protection and the U.S. Environmental 
Protection Agency.

Continue to meet Federal and State permit requirements.

Initiate operation of the deep injection well to eliminate discharges of excess reclaimed 
water to the Indian River Lagoon.

Investigate potential modifications to the existing aeration basins blower system to 
increase efficiency and lower power expenses.

Update the current SCADA system and expand the monitoring points to increase 
automation at the treatment plant.

Wastewater Treatment



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9000.536.112001 OPERATING SALARIES 510,138 535,849 544,439

421.9000.536.114001 OVERTIME SALARIES 50,000 50,000 65,043

421.9000.536.115009 MEAL ALLOWANCE 500 500 728

421.9000.536.121001 SOCIAL SECURITY 42,889 44,860 43,217

421.9000.536.122001 CONTRIB TO PENSION FUND 168,290 185,018 128,584

421.9000.536.123001 GROUP LIFE INSURANCE 2,122 2,229 2,079

421.9000.536.123002 HOSPITALIZATION INSURANCE 84,555 92,102 122,976

858,494 910,558 907,066

421.9000.536.331001 PROFESSIONAL SERVICES 10,000 10,000 8,012

421.9000.536.331020 LICENSES & TESTING 33,000 30,000 30,516

421.9000.536.334007 OTHER CONTRACTUAL SERVICES 200,000 200,000 194,688

421.9000.536.341001 TELEPHONE 2,800 2,800 3,412

421.9000.536.342001 POSTAGE 600 600 394

421.9000.536.343001 UTILITIES 360,000 360,000 317,746

421.9000.536.344001 MACH & EQUIP RENT 1,000 1,000 120

421.9000.536.346001 EQUIPMENT MAINTENANCE 95,000 105,000 127,234

421.9000.536.346002 VEHICLE MAINTENANCE 2,362 2,399 2,715

421.9000.536.346029 STRUCTURE & IMPROV MAINT 15,000 15,000 19,638

421.9000.536.346058 GROUNDS MAINT 2,500 2,500 2,276

421.9000.536.346059 ODOR CONTROL SYSTEM MAINTENANCE 25,000 25,000 464

421.9000.536.346200 SOFTWARE & MAINTENANCE 2,000 0 0

421.9000.536.349003 SCHOOLS & MEETINGS 1,750 1,750 2,108

421.9000.536.349004 TRAINING 500 500 475

421.9000.536.349005 FIRST AID 250 250 33

421.9000.536.349028 LANDFILL FEES 48,000 48,000 23,558

421.9000.536.351001 OFFICE SUPPLIES 1,750 1,750 1,890

421.9000.536.351003 OFFICE FURN & EQUIP 250 250 455

421.9000.536.352001 GAS AND OIL 15,000 10,428 12,798

421.9000.536.352005 CONSUMABLE TOOLS 2,500 2,500 2,183

421.9000.536.352006 JANITORIAL SUPPLIES 3,000 3,000 3,380

421.9000.536.352008 UNIFORMS & CLOTHING 5,100 5,600 5,714

421.9000.536.352013 CHEMICAL AND LAB SUPPLIES 3,500 3,500 1,945

421.9000.536.352014 OTHER COMMODITIES 2,500 2,500 2,909

421.9000.536.352019 CHEMICAL & WATER TR SUP 50,000 50,000 54,971

421.9000.536.352023 HORTICULTURAL SUPPLIES 1,000 1,000 36

421.9000.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 1,073

884,862 885,827 820,743

1,743,356 1,796,385 1,727,809

WATER & SEWER FUND

Operating Expenses

          Total Operating Expenses

Total

WASTEWATER TREATMENT

Personal Services

          Total Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9000. 536. 611334 1 Wastewater Treatment Plant Meters 5,000$             

423. 9000. 536. 611389 2 Aerator Handrails 50,000             

423. 9000. 536. 611397 3 Security Camera System 50,000             

423. 9000. 536. 611380 4 Aerator Diffuser Replacement 45,000             

423. 9000. 536. 610390 5 Computers 3,900               

423. 9000. 536. 611364 6 Control Panel Breakers 15,000             

Total 168,900$         

Budgeted 2009-2010 832,000$         

Wastewater Treatment



 

Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 2 0
Full Time Bargaining 4 5 -1

Total 6 7 -1
Part Time 0 0 0

Total 6 7 -1

Major Goals and Challenges

The mission of the Gravity Sewer Division is to ensure uninterrupted 
wastewater collection and to minimize external flows from infiltration and 
inflow into the gravity sewer system. 

The Division presently maintains:
132 miles of gravity sewer lines
63 miles of force mains
2,660 manholes

Reduce rainwater inflow into the wastewater collection system through repairs 
to deficiencies identified during scheduled smoke testing.

Contract the lining of deteriorated vitrified clay pipes as identified through TV 
evaluation of the sanitary sewer system.

Continue the valve-exercising program for all force main valves throughout the 
system. 

Gravity Sewer



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9001.536.112001 OPERATING SALARIES 270,126 271,852 279,384

421.9001.536.114001 OVERTIME SALARIES 20,000 25,000 19,822

421.9001.536.115009 MEAL ALLOWANCE 600 600 700

421.9001.536.121001 SOCIAL SECURITY 22,240 22,760 21,840

421.9001.536.122001 PENSION CONTRIBUTION 43,690 59,323 39,118

421.9001.536.123001 GROUP LIFE INSURANCE 1,234 1,123 1,102

421.9001.536.123002 HOSPITALIZATION INSURANCE 49,694 49,694 73,646

407,584 430,352 435,612

421.9001.536.331001 PROFESSIONAL SERVICES 500 500 1,283

421.9001.536.334007 OTHER CONTRACTUAL SERVICES 500 500 0

421.9001.536.340002 AUTO ALLOWANCE 2,100 2,100 2,100

421.9001.536.341001 TELEPHONE 2,100 1,750 1,968

421.9001.536.344001 MACH & EQUIP RENT 250 250 86

421.9001.536.346001 EQUIPMENT MAINTENANCE 4,000 4,000 4,929

421.9001.536.346002 VEHICLE MAINTENANCE 17,000 15,008 21,923

421.9001.536.346029 STRUCTURE & IMPROVEMENT MAINT 2,500 2,500 0

421.9001.536.346042 MAINS & LATERALS MAINT 18,000 13,000 16,343

421.9001.536.346047 CUST PREMISES MAINT 1,000 1,000 1,400

421.9001.536.346049 MAINS & APPURT MAINT 5,000 5,000 2,947

421.9001.536.349003 SCHOOLS & MEETINGS 500 500 444

421.9001.536.349004 TRAINING 1,000 1,000 501

421.9001.536.349005 FIRST AID 250 250 0

421.9001.536.349028 LANDFILL FEES 5,000 5,000 1,882

421.9001.536.351001 OFFICE SUPPLIES 500 500 217

421.9001.536.351003 OFFICE FURNITURE & EQUIPMENT 250 250 0

421.9001.536.352001 GAS & OIL 21,000 18,500 14,624

421.9001.536.352005 CONSUMABLE TOOLS 1,500 1,500 1,034

421.9001.536.352006 JANITORIAL SUPPLIES 108 600 435

421.9001.536.352008 UNIFORMS & CLOTHING 3,000 3,000 3,743

421.9001.536.352014 OTHER COMMODITIES 4,000 4,000 2,162

421.9001.536.352019 CHEMICAL & WATER TR SUP 250 250 30

421.9001.536.353003 REPLACEMENT PAVEMENT 5,000 5,000 1,503

421.9001.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 100 186

95,408 86,058 79,740

502,992 516,410 515,352

WATER & SEWER FUND

GRAVITY SEWER

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Total 



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9001. 536. 671361 1 Gravity Sewer Rehabilitation 50,000$           

423. 9001. 536. 671360 2 Aviation Boulevard Sewer Relocation 150,000           

423. 9001. 536. 673361 3 43rd Avenue Sewer Relocation 50,000             

423. 9001. 536. 610390 4 Computer 1,000               

423. 9001. 536. 611392 5 Shelving 2,000               

Total 253,000$         

Budgeted 2009-2010 689,500$         

Gravity Sewer



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 1 1 0
Full Time Bargaining 12 12 0

Total 13 13 0
Part Time 0 0 0

Total 13 13 0

Major Goals and Challenges

The mission of the Water Treatment Division is to continuously produce an 
adequate supply of potable water that protects and promotes public health and 
meets State and Federal Standards.

Complete the conversions of Wells Nos. 5 and 31 to raw water sources for the 
Reverse Osmosis WTP.

Initiate operation of the Deep Injection Well to eliminate the discharge of RO 
concentrate to the Indian River Lagoon.

Redrill Well No. 8.

Water Treatment



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9002.536.112001 OPERATING SALARIES 630,822 661,311 653,365

421.9002.536.114001 OVERTIME SALARIES 35,000 35,000 45,399

421.9002.536.115009 MEAL ALLOWANCE 500 500 168

421.9002.536.121001 SOCIAL SECURITY 50,974 53,310 50,620

421.9002.536.122001 PENSION CONTRIBUTION 133,936 177,421 159,720

421.9002.536.123001 GROUP LIFE INSURANCE 2,650 2,773 2,510

421.9002.536.123002 HOSPITALIZATION INSURANCE 98,863 117,428 147,986

952,745 1,047,743 1,059,768

421.9002.536.331001 PROFESSIONAL SERVICES 65,000 65,000 9,447

421.9002.536.331020 LICENSES & TESTING 50,000 45,000 55,371

421.9002.536.334007 OTHER CONTRACTUAL SERVICES 75,000 75,000 62,987

421.9002.536.334023 PAINTING 50,000 50,000 6,861

421.9002.536.341001 TELEPHONE 2,500 2,500 2,711

421.9002.536.342001 POSTAGE 2,000 2,000 1,181

421.9002.536.343001 UTILITIES 900,000 900,000 945,925

421.9002.536.344001 MACH & EQUIP RENT 20,000 20,000 11,862

421.9002.536.344003 AIRPORT LAND RENT 335,000 245,000 258,162

421.9002.536.344004 ENVIRONMENTAL CLEANUP RECOVERY -225,952 -150,000 -150,000

421.9002.536.346001 EQUIPMENT MAINTENANCE 150,000 175,000 154,972

421.9002.536.346002 VEHICLE MAINTENANCE 3,432 3,981 3,798

421.9002.536.346029 STRUCTURE & IMPROVEMENT MAINT 25,000 25,000 24,847

421.9002.536.346030 WELL MAINTENANCE 90,000 90,000 27,426

421.9002.536.346031 SUPPLY MAINS MAINT 1,000 1,000 501

421.9002.536.346058 GROUND MAINT. 10,000 10,000 10,232

421.9002.536.346059 ODOR CONTROL SYSTEM MAINTENANCE 75,000 75,000 113

421.9002.536.346200 SOFTWARE & MAINTENANCE 4,000 0 0

421.9002.536.349003 SCHOOLS & MEETINGS 2,500 2,500 1,945

421.9002.536.349004 TRAINING 800 800 475

421.9002.536.349005 FIRST AID 250 250 42

421.9002.536.351001 OFFICE SUPPLIES 1,500 1,500 694

421.9002.536.351002 LOGS/CHARTS/FORMS/MAPS 1,000 1,000 747

421.9002.536.351003 OFFICE FURNITURE & EQUIPMENT 1,000 2,000 707

421.9002.536.352001 GAS & OIL 21,000 18,000 14,312

421.9002.536.352005 CONSUMABLE TOOLS 2,500 2,500 2,538

421.9002.536.352006 JANITORIAL SUPPLIES 2,300 2,300 1,928

421.9002.536.352008 UNIFORMS & CLOTHING 6,500 7,450 7,426

421.9002.536.352013 CHEMICAL & LAB SUPPLIES 7,500 7,500 5,868

421.9002.536.352014 OTHER COMMODITIES 3,000 3,000 2,557

421.9002.536.352019 CHEMICAL & WATER TR SUP 475,000 475,000 597,943

421.9002.536.352023 HORTICULTURE SUPPLIES 2,000 3,000 1,027

421.9002.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 750 750 1,207

2,159,580 2,162,031 2,065,812

3,112,325 3,209,774 3,125,580

WATER & SEWER FUND

WATER TREATMENT

Total

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9002. 536. 693320 1 Water Reclamation Station 35,000$           

423. 9002. 536. 694320 2 Accelator 2 VFD 15,000             

423. 9002. 536. 611345 3 Crane 15,000             

423. 9002. 536. 694320 4 Accelator 2 Gearbox 35,000             

423. 9002. 536. 692307 5 R O Supply Wells 450,000           

423. 9002. 536. 662307 6 Surficial Well Replacement 35,000             

423. 9002. 536. 611340 7 Computers 3,900               

423. 9002. 536. 610340 8 Security System 35,000             

423. 9002. 536. 661311 9 High Service Pump 50,000             

423. 9002. 536. 660339 10 Concentrate Valve 1,500               

423. 9002. 536. 611334 11 Water Plant and Well Field Meters 30,000             

423. 9002. 536. 660320 12 R O Membrane Addition 25,000             

Total 730,400$         

Budgeted 2009-2010 2,987,500$      

Water Treatment



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 1 1
Full Time Bargaining 10 11 -1

Total 12 12 0
Part Time 0 0 0

Total 12 12 0

Major Goals and Challenges

Continue with the replacement of old galvanized iron, transite and cast iron 
mains and service lines as identified in the Annual Water Line Replacement 
Program.

Inspect, paint, test and exercise all Fire Hydrants throughout the system.

Exercise all valves throughout the systems every two (2) years or as specified by 
the manufacturer. (FDEP 62-555.350)

Implement a water main flushing program to flush dead-end lines quarterly and 
other lines as necessary to maintain appropriate water quality standards. (FDEP 
62-555.350)

Revise the Backflow Prevention Program to protect the water system from 
possible contaminants. (FDEP 62-555.360)

The mission of the Water Distribution division is to repair and maintain the water 
distribution system to assure uninterrupted delivery of water.

The Division presently maintains:
290 miles of transmission & distribution mains
11,967 service lines
1,160  fire hydrants and associated valves
22 miles of reuse mains
77 city owned reduced pressure backflow preventers

Water Distribution



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9003.536.112001 OPERATING SALARIES 479,298 430,179 442,713

421.9003.536.114001 OVERTIME SALARIES 50,000 50,000 39,160

421.9003.536.115009 MEAL ALLOWANCE 1,200 1,200 1,500

421.9003.536.121001 SOCIAL SECURITY 40,583 36,830 35,060

421.9003.536.122001 PENSION CONTRIBUTION 92,645 80,510 73,375

421.9003.536.123001 GROUP LIFE INSURANCE 1,778 1,778 1,736

421.9003.536.123002 HOSPITALIZATION INSURANCE 92,288 86,259 91,563

757,792 686,756 685,107

421.9003.536.331001 PROFESSIONAL SERVICES 1,000 1,000 1,157

421.9003.536.334003 JANITORIAL SERVICES 4,158 0 0

421.9003.536.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 0

421.9003.536.343001 UTILITIES 10,000 0 0

421.9003.536.344001 MACH & EQUIP RENT 500 500 74

421.9003.536.344003 AIRPORT LAND RENT 0 6,650 7,003

421.9003.536.346001 EQUIPMENT MAINTENANCE 7,500 7,500 3,878

421.9003.536.346002 VEHICLE MAINTENANCE 26,738 26,998 28,231

421.9003.536.346029 STRUCTURE & IMPROVEMENT MAINT 10,000 10,000 10,646

421.9003.536.346042 T & D MAINS MAINT 90,000 90,000 122,468

421.9003.536.346043 SERVICES MAINT 7,500 7,500 905

421.9003.536.346046 HYDRANTS MAINT 20,000 30,000 13,778

421.9003.536.346047 CUST PREMISES MAINT 3,000 3,000 3,993

421.9003.536.346048 GROUND RESV MAINT 20,000 20,000 68,177

421.9003.536.349003 SCHOOLS & MEETINGS 1,250 1,250 998

421.9003.536.349004 TRAINING 250 250 587

421.9003.536.349005 FIRST AID 250 250 0

421.9003.536.349028 LANDFILL FEES 2,500 2,500 2,589

421.9003.536.351001 OFFICE SUPPLIES 1,000 1,000 608

421.9003.536.351003 OFFICE FURNITURE & EQUIPMENT 3,000 250 0

421.9003.536.352001 GAS & OIL 23,000 18,400 15,999

421.9003.536.352005 CONSUMABLE TOOLS 3,500 3,500 5,039

421.9003.536.352006 JANITORIAL SUPPLIES 1,500 1,500 934

421.9003.536.352008 UNIFORMS & CLOTHING 6,200 7,100 6,994

421.9003.536.352014 OTHER COMMODITIES 7,500 7,500 6,070

421.9003.536.353003 REPLACEMENT PAVEMENT 25,000 20,000 28,996

421.9003.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 225

280,846 272,148 329,349

1,038,638 958,904 1,014,456

WATER & SEWER FUND

WATER DISTRIBUTION

Operating Expenses

          Total Operating Expenses

Total

Personal Services

          Total Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9003. 536. 611331 1 Line & Service Replacement 50,000$           

423. 9003. 536. 626331 2 Aviation Blvd Water Main Relocation 300,000           

423. 9003. 536. 621331 3 43rd Ave Water Main Relocation 125,000           

423. 9003. 536. 628331 4 Airport Water Line Replacement 100,000           

423. 9003. 536. 610343 5 Valve Tapping Machine Refurbishment 15,000             

423. 9003. 536. 611347 6 Infrastructure Management System 100,000           

423. 9003. 536. 610340 7 Computers 5,600               

423. 9003. 536. 611334 8 Water Distribution Meters 60,000             

423. 9003. 536. 612347 9 Ice Machine 2,825               

423. 9003. 536. 613342 10 Shelving 15,000             

Total 773,425$         

Budgeted 2009-2010 1,460,500$      

Water Distribution



Mission

Staffing Table

Staffing is provided by personnel of other Water Sewer divisions.

Major Goals and Challenges

The mission of the Wastewater Reuse division is to produce and distribute 
reclaimed water for irrigation use to promote the conservation of potable water 
resources.  Responsibilities of this division include meeting permit requirements of 
the Florida Department of Environmental Protection, St. John's River Water 
Management District and the U.S. Environmental Protection Agency.

Replace existing SCADA System to meet FCC requirements.

Wastewater Reuse



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9004.536.331001 PROFESSIONAL SERVICES 10,000 10,000 1,280

421.9004.536.331020 LICENSES & TESTING 2,500 2,500 1,036

421.9004.536.343001 UTILITIES 500,000 500,000 496,800

421.9004.536.346001 EQUIPMENT MAINTENANCE 65,000 65,000 59,743

421.9004.536.346029 STRUCTURE & IMPROVEMENT MAINT 15,000 15,000 87,907

421.9004.536.346048 GROUND RESV MAINT 10,000 0 0

421.9004.536.346049 MAINS & APPURT MAINT 5,000 5,000 4,887

421.9004.536.346200 SOFTWARE & MAINTENANCE 2,000 0 0

421.9004.536.352001 GAS & OIL 3,000 0 0

421.9004.536.352013 CHEMICAL & LAB SUPPLIES 500 500 331

421.9004.536.352019 CHEMICAL & WATER TR SUP 20,000 20,000 19,415

633,000 618,000 671,399

WATER & SEWER FUND

Operating Expenses

          Total 

WASTEWATER REUSE



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2009-2010

423. 9004. 536. 611334 1 Reuse Meters 7,500$             

423. 9004. 536. 610396 2 SCADA System 20,000             

Total 27,500$           

Budgeted 2008-2009 $250,000

Wastewater Reuse



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 11 -2
Full Time Bargaining 0 0 0

Total 9 11 -2
Part Time 0 0 0

Total 9 11 -2

Major Goals and Challenges

The mission of the Administration Division is to provide support to the 
operating divisions of the department.  This also includes coordinating with 
other departments whose facilities or personnel may be affected by Water and 
Sewer operations.  This Division monitors personnel actions, purchasing and 
payroll functions of the Department, and provides the interface for handling 
citizen complaints.

Search for new methods and technologies that will reduce operational 
expenses, increase efficiency and improve service to the customer.

Continue the mapping program that will convert old paper maps, drawings and 
details into electronic format that can be used for modeling and field 
operations.

Administration



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9005.536.112001 OPERATING SALARIES 554,857 686,228 622,088

421.9005.536.114001 OVERTIME SALARIES 3,500 3,500 2,785

421.9005.536.115009 MEAL ALLOWANCE 50 50 112

421.9005.536.121001 SOCIAL SECURITY 42,718 52,770 45,505

421.9005.536.122001 PENSION CONTRIBUTION 76,407 130,117 96,322

421.9005.536.123001 GROUP LIFE INSURANCE 2,642 2,756 2,451

421.9005.536.123002 HOSPITALIZATION INSURANCE 85,285 89,519 92,128

765,459 964,940 861,391

421.9005.536.331001 PROFESSIONAL SERVICES 25,000 2,500 64,801

421.9005.536.334003 JANITORIAL SERVICES 20,000 20,000 21,511

421.9005.536.340002 AUTO ALLOWANCE 2,100 2,100 2,100

421.9005.536.341001 TELEPHONE 5,000 5,000 6,415

421.9005.536.342001 POSTAGE 500 250 661

421.9005.536.346001 EQUIPMENT MAINTENANCE 500 500 975

421.9005.536.346002 VEHICLE MAINTENANCE 1,052 1,138 1,171

421.9005.536.346200 SOFTWARE & MAINTENANCE 27,500 27,500 23,762

421.9005.536.349003 SCHOOLS & MEETINGS 3,000 3,000 2,257

421.9005.536.349004 TRAINING 2,500 2,500 1,927

421.9005.536.351001 OFFICE SUPPLIES 4,000 4,000 2,867

421.9005.536.351003 OFFICE FURNITURE & EQUIPMENT 15,000 15,000 9,629

421.9005.536.352001 GAS & OIL 250 235 32

421.9005.536.352006 JANITORIAL SUPPLIES 250 250 0

421.9005.536.352008 UNIFORMS & CLOTHING 275 450 150

421.9005.536.352014 OTHER COMMODITIES 1,500 1,500 882

421.9005.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 7,000 7,000 6,854

115,427 92,923 145,994

880,886 1,057,863 1,007,385

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Total

WATER & SEWER FUND

ADMINISTRATION



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 4 4 0
Full Time Bargaining 2 2 0

Total 6 6 0
Part Time 0 0 0

Total 6 6 0

Major Goals and Challenges

The mission of the Environmental Laboratory division is to provide analytical 
services and information to the collection, distribution, and treatment divisions 
and the customers of the Water & Sewer Department.

Continue to evaluate new sampling and analytical methodologies and 
instrumentation to provide the most cost-effective data for the Department.

Assist the water treatment plant by conducting tests related to the DIW Operating 
Permit. 

Assist the Water Treatment Plant in investigating possbile treatment process 
improvements.

Environmental Lab



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9006.536.112001 OPERATING SALARIES 277,736 277,438 290,377

421.9006.536.114001 OVERTIME SALARIES 1,500 1,500 133

421.9006.536.115009 MEAL ALLOWANCE 100 100 0

421.9006.536.121001 SOCIAL SECURITY 21,369 21,350 21,175

421.9006.536.122001 PENSION CONTRIBUTION 78,120 71,403 51,774

421.9006.536.123001 GROUP LIFE INSURNACE 1,164 1,164 1,151

421.9006.536.123002 HOSPITALIZATION INSURANCE 35,620 32,628 41,112

415,609 405,583 405,722

421.9006.536.331020 LICENSES & TESTING 13,000 13,000 11,447

421.9006.536.341001 TELEPHONE 700 700 585

421.9006.536.342001 POSTAGE 200 200 162

421.9006.536.346001 EQUIPMENT MAINTENANCE 17,000 18,000 8,558

421.9006.536.346002 VEHICLE MAINTENANCE 998 1,272 1,433

421.9006.536.346029 STRUCTURE & IMPROV MAINT 2,000 2,000 365

421.9006.536.349003 SCHOOLS & MEETINGS 1,000 1,000 0

421.9006.536.349004 TRAINING 1,000 1,000 3,800

421.9006.536.351001 OFFICE SUPPLIES 2,000 2,000 1,565

421.9006.536.351003 OFFICE FURNITURE & EQUIPMENT 2,000 2,000 1,732

421.9006.536.352001 GAS & OIL 1,500 1,050 934

421.9006.536.352006 JANITORIAL SUPPLIES 400 400 286

421.9006.536.352008 UNIFORMS & CLOTHING 550 550 476

421.9006.536.352013 CHEMICAL & LAB SUPPLIES 38,000 40,000 32,459

421.9006.536.352014 OTHER COMMODITIES 200 200 85

421.9006.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 500 500 270

81,048 83,872 64,157

496,657 489,455 469,879

          Total Operating Expenses

Total 

Personal Services

          Total Personal Services

Operating Expenses

WATER & SEWER FUND

ENVIRONMENTAL LAB



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 5 8 -3

Total 8 11 -3
Part Time 0 0 0

Total 8 11 -3

Major Goals and Challenges

Implement  departmental procedures and policies for assets including, but limited to, 
complying with Florida Department of Environmental Protection (FDEP) requirements 
and GIS  integration.   This will result in the restructuring of our Computer Maintenance 
Management System (CMMS)  and maintenance personnel for overall improvement 
and success. 

Continue to improve centralizing and organizing department electronic data to alleviate 
redundancy, ensure data reliability and improve data acquisition time.

Implement a work order program to schedule preventative maintenance and track 
corrective maintenance on equipment that is tracked by FDEP.

The mission of the Facility Maintenance and Asset Management Division is to schedule 
and perform maintenance on equipment,  track assets, provide a central database for 
equipment and distributed data, maximize equipment reliability, improve efficiency and 
support the operations of the Water and Wastewater Divisions.

Facility Maintenance

& Asset Management 



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9007.536.112001 OPERATING SALARIES 488,918 504,372 467,314

421.9007.536.114001 OVERTIME SALARIES 4,000 4,000 6,227

421.9007.536.115009 MEAL ALLOWANCE 300 300 98

421.9007.536.121001 SOCIAL SECURITY 37,730 38,910 33,576

421.9007.536.122001 PENSION CONTRIBUTION 125,156 29,342 17,222

421.9007.536.123001 GROUP LIFE INSURANCE 2,049 2,213 1,841

421.9007.536.123002 HOSPITALIZATION INSURANCE 92,283 81,061 43,579

750,436 660,198 569,857

421.9007.536.331001 PROFESSIONAL SERVICES 5,000 5,000 0

421.9007.536.334003 JANITORIAL SERVICES 1,107 0 0

421.9007.536.334007 OTHER CONTRACTUAL SERVICES 5,000 5,000 0

421.9007.536.343001 UTILITIES 3,500 0 0

421.9007.536.344001 MACH & EQUIP RENT 500 500 0

421.9007.536.346001 EQUIPMENT MAINTENANCE 2,500 2,500 1,534

421.9007.536.346002 VEHICLE MAINTENANCE 4,757 4,795 6,173

421.9007.536.346029 STRUCTURE & IMPROV MAINT 1,000 0 0

421.9007.536.346200 SOFTWARE & MAINTENANCE 7,500 7,500 3,597

421.9007.536.349003 SCHOOLS & MEETINGS 5,000 5,000 353

421.9007.536.349004 TRAINING 4,000 4,000 399

421.9007.536.351001 OFFICE SUPPLIES 500 500 768

421.9007.536.351003 OFFICE FURNITURE & EQUIPMENT 500 0 109

421.9007.536.352001 GAS & OIL 3,500 3,505 2,525

421.9007.536.352005 CONSUMABLE TOOLS 4,000 3,000 1,905

421.9007.536.352008 UNIFORMS & CLOTHING 4,200 4,500 2,945

421.9007.536.352014 OTHER COMMODITIES 1,000 1,000 40

421.9007.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 750 750 305

54,314 47,550 20,653

804,750 707,748 590,510

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Total 

Personal Services

WATER & SEWER FUND

FACILITY MAINTENANCE & ASSET MANAGEMENT



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9007. 536. 611397 1 Power Analyzer 8,000$             

Budgeted 2009-2010 $6,100

Facility Maintenance and Asset



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0 0 0
Full Time Bargaining 5 5 0

Total 5 5 0
Part Time 0 0 0

Total 5 5 0

Major Goals and Challenges

The mission of the Lift Station Division is to maintain and repair the electrical and 
mechanical pumping equipment associated with the wastewater transmission 
system. 

This Division presently maintains:
126 Electrical Panels
244 Pumps

Continue a routine valve-exercising program for all lift station valves and emergency 
pump out connections. 

Replace/Refurbish Lift Stations as required to insure system reliability and 
environmental protection.  

Replace  Lift Station pumps and panels as warranted.

Lift Station



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9008.536.112001 OPERATING SALARIES 202,139 199,104 208,923

421.9008.536.114001 OVERTIME SALARIES 20,000 25,000 21,454

421.9008.536.115009 MEAL ALLOWANCE 250 250 252

421.9008.536.121001 SOCIAL SECURITY 17,010 17,160 16,624

421.9008.536.122001 PENSION CONTRIBUTION 21,360 23,132 13,926

421.9008.536.123001 GROUP LIFE INSURANCE 850 838 824

421.9008.536.123002 HOSPITALIZATION INSURANCE 46,037 46,064 70,054

307,646 311,548 332,057

421.9008.536.334007 OTHER CONTRACTUAL SERVICES 15,000 15,000 0

421.9008.536.341001 TELEPHONE 2,100 2,100 1,879

421.9008.536.343001 UTILITIES 115,000 115,000 116,816

421.9008.536.344001 MACH & EQUIP RENT 500 500 360

421.9008.536.346001 EQUIPMENT MAINTENANCE 55,000 55,000 52,912

421.9008.536.346002 VEHICLE MAINTENANCE 21,882 17,026 14,231

421.9008.536.346029 STRUCTURE & IMPROV MAINT 1,000 1,000 47

421.9008.536.346035 ELEC CONTROL SYS MAINT 5,000 5,000 16,079

421.9008.536.346058 GROUNDS MAINT 17,500 17,500 16,925

421.9008.536.349003 SCHOOLS & MEETINGS 300 300 1,430

421.9008.536.349004 TRAINING 500 500 587

421.9008.536.349005 FIRST AID 250 250 0

421.9008.536.351001 OFFICE SUPPLIES 250 250 302

421.9008.536.351003 OFFICE FURNITURE & EQUIP 500 500 0

421.9008.536.352001 GAS & OIL 24,000 17,650 16,726

421.9008.536.352005 CONSUMABLE TOOLS 750 750 61

421.9008.536.352006 JANITORIAL SUPPLIES 500 500 127

421.9008.536.352008 UNIFORMS & CLOTHING 4,450 4,450 3,809

421.9008.536.352014 OTHER COMMODITIES 1,000 1,000 1,142

421.9008.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 100 100 75

265,582 254,376 243,508

573,228 565,924 575,565

WATER & SEWER FUND

LIFT STATION

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses

Total 



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



Capital Requests Budget     

Account Number 2010-2011

423. 9008. 536. 608361 1 Lift Station Pump Replacement 20,000$           

423. 9008. 536. 668361 2 Electrical Panel Replacement 25,000             

423. 9008. 536. 614371 3 Lift Station #3 Aviation Blvd 195,000           

423. 9008. 536. 611393 4 Equipment for New Building 8,450               

Total 248,450$         

Budgeted 2009-2010 391,000$         

Lift Station



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0 1 -1
Full Time Bargaining 5 6 -1

Total 5 7 -2
Part Time 0 0 0

Total 5 7 -2

Major Goals and Challenges

The mission of the Meter Maintenance Division is to maintain meter accuracy through 
testing and repair/replacement of meters. 

The Division currently maintains:
13,050 Potable Water Meters
154 Reuse Meters
36 Well field Meters

Test well field meters every three (3) years as required by the Consumptive Use 
Permit and repair or replace as warranted.

Replace according to age approximately 1000 - 5/8" through 1" potable water meters 
annually.

Repair and/or replace 1-1/2" through 2" meters as warranted.

Test and Repair as needed 3" and larger meters annually.

Meter Maintenance



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9009.536.112001 OPERATING SALARIES 213,270 304,212 319,801

421.9009.536.114001 OVERTIME SALARIES 5,000 5,000 2,449

421.9009.536.115009 MEAL ALLOWANCE 50 50 14

421.9009.536.121001 SOCIAL SECURITY 16,701 23,660 23,906

421.9009.536.122001 CONTRIB TO PENSION FUND 63,324 81,795 69,968

421.9009.536.123001 GROUP LIFE INSURANCE 894 1,278 1,261

421.9009.536.123002 HOSPITALIZATION INSURANCE 44,082 49,710 44,604

343,321 465,705 462,003

421.9009.536.334007 OTHER CONTRACTUAL SERVICES 0 55,000 0

421.9009.536.342001 POSTAGE 1,000 0 0

421.9009.536.346001 EQUIPMENT MAINTENANCE 1,000 1,000 0

421.9009.536.346002 VEHICLE MAINTENANCE 4,478 4,684 4,141

421.9009.536.346043 SERVICES MAINT 5,000 5,000 146

421.9009.536.346044 METERS MAINT 3,000 3,000 846

421.9009.536.346047 CUSTOMER PREMISES MAINT 500 500 29

421.9009.536.349003 SCHOOLS & MEETINGS 500 500 196

421.9009.536.349004 TRAINING 500 500 587

421.9009.536.351001 OFFICE SUPPLIES 2,500 750 487

421.9009.536.351003 OFFICE FURN & EQUIPMENT 500 500 329

421.9009.536.352001 GAS & OIL 8,500 8,145 6,029

421.9009.536.352005 CONSUMABLE TOOLS 500 500 1,498

421.9009.536.352006 JANITORIAL SUPPLIES 250 250 497

421.9009.536.352008 UNIFORMS & CLOTHING 3,400 3,400 3,183

421.9009.536.352014 OTHER COMMODITIES 500 500 699

421.9009.536.354001 SUBSCRIPTIONS/MEMBERSHIPS 250 250 25

32,378 84,479 18,692

375,699 550,184 480,695

WATER & SEWER FUND

METER MAINTENANCE

          Total Operating Expenses

Total

Personal Services

          Total Personal Services

Operating Expenses



Mission

STAFFING TABLE

Employee Type
Budget

2000-2001
Budget

1999-2000 Change
Full Time Non Bargaining 13 12 1
Full Time Bargaining 28 31 -3

Total 41 43 -2
Part Time 0 0 0

Total 41 43 -2

The Non Departmental accounts are used for expenses which are 
not directly associated with or allocable to any other department of 
the Water Sewer Fund. 

Non Departmental



Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

421.9900.536.123004 RETIREMENT PREM ASSIST 33,000 33,000 33,234

421.9900.536.123005 WORKERS COMPENSATION 150,000 150,000 150,000

421.9900.536.125001 STATE UNEMPLOYMENT COMP 1,500 1,500 0

184,500 184,500 183,234

421.9900.536.331001 PROFESSIONAL SERVICES 1,000 1,000 6,929

421.9900.536.331012 PAYING AGENTS FEE 14,000 14,000 1,800

421.9900.536.332001 AUDIT 7,500 7,500 12,316

421.9900.536.340001 MILEAGE ALLOWANCE 4,000 4,000 2,053

421.9900.536.341002 TELECOMMUNICATIONS SERVICES 9,600 9,600 5,742

421.9900.536.344003 LAND RENT AIRPORT 14,560 14,560 15,788

421.9900.536.345001 GENERAL INSURANCE 205,000 257,000 269,155

421.9900.536.345100 INSURANCE ARVEY 0 0 22,700

421.9900.536.349011 CUSTOMER SERVICE 231,200 231,200 231,200

421.9900.536.349016 GF ADMIN CHARGE 646,300 685,300 738,500

421.9900.536.349023 BAD DEBT 0 0 1,037

421.9900.536.355007 GRACE 65,000 65,000 87,876

1,198,160 1,289,160 1,395,096

1,382,660 1,473,660 1,578,330

421.9900.536.991004 TRANSFER TO GENERAL FUND 859,950 859,950 859,950

421.9900.536.991007 TRANS TO W/S R&R FUND 1,734,175 3,085,400 2,967,854

421.9900.536.991057 TRF TO SF 14833K 1,466,812 1,467,234 665,399

421.9900.536.991058 TRF TO CLEAN WATER SRF LOAN 686,352 166,975 0

4,747,289 5,579,559 4,493,203

6,129,949 7,053,219 6,071,533

WATER & SEWER FUND

NONDEPARTMENTAL

          Total Personal Services

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

          Total Debt Service and Transfers

Total 

          Debt Service and Transfers

Personal Services



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



AIRPORT

FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 6 6 0
Full Time Bargaining 4 4 0

Total 10 10 0
Part Time 0 0 0

Total 10 10 0

Major Goals and Challenges

The mission of the Airport is to provide safe and efficient aviation facilities and 
associated services to both commercial and non-commercial users, while 
operating in harmony with the community's quality of life goals.

Optimize operational safety, efficiency, and effectiveness at the airport:
Maintain airfield as per capital improvement program (FAA/FDOT grants).
Update Minimum Standards and Airport Rules and Regulations.
Complete Annual FAA Certification Inspection with minimum discrepancies.

Optimize the airport's income potential in order to maintain financial self-sufficiency:
Complete final build-out of Airport West and Airport North.
Maintain 10% or less vacancy rate at T-Hangars.
Review comprehensive plan consideration of airport property.

Meet the long range aviation needs of the community:
Remain active in local Planning and Economic Development groups.
Remain active in Treasure Coast and Statewide Aviation Planning Committees.
Remain active in Florida Airports Council and Florida Airport Trades Assoc.

Ensure that the airport's short and long-term plans are environmentally compatible and in 
harmony with local and regional objectives and plans:

Monitor FAA-approved Noise Compatibility Plan; educate pilots and community.
Review lease files to ensure tenant's regulatory compliance.

Enhance the aesthetic value of the airport:
Continue work on improvements/widening along Aviation Boulevard.
Pursue FDOT funding for improvements to Airport Drive.
Pursue possible grant funds for parking improvements to Bldg. 78.

Provide the City of Vero Beach with planning options for the airport, which are consistent 
with these goals and in accordance with the City's policy of controlled growth and quality of 
life:

Ensure that the Airport Master Plan is included in the City Comprehensive Plan.
Ensure that land use compatibility is considered in property surrounding the Airport.
Consider Strategic Land Purchase for future Eco-Business Park.

Airport



AIRPORT FUND
REVENUE

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

441.0000.311.010000 AD VALOREM TAXES 18,000 18,000 21,644

441.0000.344.010100 AIRPORT RENTALS 1,550,000 1,550,000 1,649,664

441.0000.344.010200 CITRUS PARK VILLAGE RENTALS 140,000 140,000 193,591

441.0000.344.010300 FUEL FLOWAGE FEES 100,000 120,000 110,247

441.0000.344.010500 RESOLUTION RENTALS 582,795 492,650 492,601

441.0000.344.010700 GROSS RECEIPTS 150,000 230,000 210,206

441.0000.361.010200 INTEREST ON INVESTMENTS 25,000 40,000 35,268

441.0000.369.040100 LANDFILL 3,000 3,000 3,838

441.0000.369.090100 MISCELLANEOUS REVENUES 10,000 5,000 12,866

441.0000.389.000200 CASH CARRY OVER -459,773 -23,799 -380,339

2,119,022 2,574,851 2,349,586          Total



AIRPORT FUND

EXPENSES

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

441.4000.542.112001 OPERATING SALARIES 514,480 509,897 530,860

441.4000.542.113002 PART TIME SALARIES 1,000 1,000 0

441.4000.542.114001 OVERTIME SALARIES 9,500 9,500 4,524

441.4000.542.121001 SOCIAL SECURITY TAXES 40,160 39,810 38,950

441.4000.542.122001 PENSION FUND CONTRIBUTION 93,900 118,390 81,190

441.4000.542.123001 GROUP LIFE INSURANCE 2,066 2,126 2,095

441.4000.542.123002 HOSPITALIZATION INSURANCE 74,680 75,234 59,700

735,786 755,957 717,319

441.4000.542.331001 PROFESSIONAL SERVICES 25,000 45,000 25,516

441.4000.542.332001 AUDIT 4,800 4,800 4,712

441.4000.542.334002 CLEANING & LAUNDRY 2,000 2,000 1,386

441.4000.542.334003 JANITORIAL SERVICES 25,000 22,000 23,364

441.4000.542.334005 FIRE PROTECTION 195,000 195,000 195,000

441.4000.542.334007 OTHER CONTRACTUAL SERVICES 5,000 10,000 8,002

441.4000.542.334010 AIRPORT SECURITY 91,670 91,670 91,670

441.4000.542.334017 ENVIRONMENTAL 10,000 5,000 0

441.4000.542.340001 MILEAGE ALLOWANCE 2,000 2,000 418

441.4000.542.341001 TELEPHONE 5,000 5,000 4,210

441.4000.542.342001 POSTAGE 2,000 2,100 1,574

441.4000.542.343001 UTILITIES 150,000 170,000 208,438

441.4000.542.344001 MACH & EQUIP RENT 1,000 1,000 517

441.4000.542.344004 ENVIRONMENTAL CLEANUP 225,952 150,000 150,000

441.4000.542.345001 GENERAL INSURANCE 182,000 210,000 159,544

441.4000.542.345100 INSURANCE ARVEY 0 0 2,520

441.4000.542.346001 EQUIPMENT MAINTENANCE 5,000 5,000 2,197

441.4000.542.346002 VEHICLE MAINTENANCE 36,114 92,600 25,256

441.4000.542.346003 BUILDING MAINTENANCE 40,000 40,000 46,867

441.4000.542.346004 AIR CONDITIONING MAINT 4,000 4,000 263

441.4000.542.346008 ARFF VEHICLE MAINTENANCE 0 0 11,988

441.4000.542.346052 AIRFIELD MAINT 40,000 40,000 36,451

441.4000.542.346058 GROUNDS MAINT 47,000 47,000 47,422

441.4000.542.346061 AIRSIDE DRAINAGE MAINT 5,000 5,000 3,000

441.4000.542.346200 SOFTWARE MAINTENANCE 1,000 3,000 662

441.4000.542.348001 TERMINAL BUILDING DEDICATION 0 0 11,955

441.4000.542.349001 ADVERTISING 9,000 12,000 7,699

441.4000.542.349003 SCHOOLS & MEETINGS 9,000 9,000 4,185

441.4000.542.349008 COUNTY AD VALOREM TAXES 45,000 50,000 44,387

441.4000.542.349016 GF ADMIN CHARGE 127,100 133,200 136,800

441.4000.542.349028 LANDFILL FEES 15,000 15,000 20,685

441.4000.542.351001 OFFICE SUPPLIES 3,000 3,000 2,975

441.4000.542.351003 OFFICE FURN & EQUIP 3,000 2,000 3,185

441.4000.542.352001 GAS AND OIL 16,000 15,000 12,932

441.4000.542.352005 CONSUMABLE TOOLS 1,000 1,000 522

441.4000.542.352006 JANITORIAL SUPPLIES 2,000 2,000 512

441.4000.542.352007 SIGN MATERIAL 2,000 2,000 707

441.4000.542.352008 UNIFORMS & CLOTHING 1,000 1,000 622

441.4000.542.352010 ELEC PARTS & SUPPLIES 2,000 2,000 977

441.4000.542.352011 PLUMB PARTS & SUPPLIES 2,000 2,000 137

441.4000.542.352013 CHEMICAL AND LAB SUPPLIES 6,000 6,000 5,571

441.4000.542.352014 OTHER COMMODITIES 2,000 2,000 1,223

441.4000.542.354001 SUBSCRIPTIONS/MEMBERSHIPS 4,000 4,000 3,243

441.4000.542.355002 MISCELLANEOUS 1,500 1,424 1,169

441.4000.542.355010 CHRISTMAS DECORATIONS 100 100 360

441.4000.542.365002 STORM DAMAGE 3,000 5,000 2,576

1,358,236 1,419,894 1,313,399

2,094,022 2,175,851 2,030,718

0 7,000 17,876

441.4000.542.991017 NON OP TRANS TO CONST FUND 25,000 392,000 300,992

2,119,022 2,574,851 2,349,586

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total

Personal Services

          Total Personal Services



AIRPORT FUND
CONSTRUCTION

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

443.0000.331.01000

0

FEDERAL GRANTS/CAPITAL 950,000 0 47,204

443.0000.334.01000

0

STATE GRANTS/CAPITAL 25,000 1,200,000 702,607

443.0000.389.00100

0

NON OPER TRF FROM AIRPORT FUND 25,000 392,000 469,210

1,000,000 1,592,000 1,219,021

1,000,000 1,592,000 1,219,021Capital

          Total



Capital Requests Budget     

Account Number 2010-2011

443. 4000. 542. 611001 1 Clear Part 77 Obstructions Phase 1 1,000,000$      

Budgeted 2009-2010 $1,592,000

Airport Construction



MARINA

FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 2 2 0
Full Time Bargaining 4 4 0

Total 6 6 0
Part Time 2 1 1

Total 8 7 1

Major Goals and Challenges

The mission of the Vero Beach Municipal Marina is to provide efficient  first class service 
at reasonable cost to resident and visiting boaters in a manner that reflects well on the 
character of the City of Vero Beach.  In order to fulfill our mission Marina personnel are 
trained to:

* Act as goodwill ambassadors for the city by promoting tourism and local 
business patronage.

* Exercise business, maintenance and safety practices that meet Industry and City  
standards.

* Ensure that Marina and Mooring operations maintain a favorable relationship 
with neighbouring residents, clubs and businesses.        

* Promote Clean Marina practices and assist in developing programs and 
procedures to keep the Indian River clean and environmentally safe. 

Comply with all Federal, State, and Local Environmental Regulations.

Achieve designation as one of the first Clean Managed Mooring Fields in the State of 
Florida.

Identify available grant monies to assist in future projects.

Evaluate opportunities to expand facilities to meet demand. 

Marina



MARINA FUND
REVENUE

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

451.0000.334.072000 F I N D GRANT 250,000 300,000 378,075

451.0000.334.075000 FFWCC GRANT 0 30,000 0

451.0000.344.020100 TRANSIENT UTILITIES 23,000 23,000 29,876

451.0000.344.020200 PERMANENT SLIP UTILITIES 9,000 9,000 9,904

451.0000.344.020300 DOCK RENTAL 215,000 215,000 193,142

451.0000.344.020400 DOCK RENTAL TRANSIENT 284,000 283,750 201,393

451.0000.344.020500 HOUSE RENTAL DOCKMASTER 1,880 1,880 1,884

451.0000.344.020600 DIESEL FUEL SALES 360,000 360,000 298,291

451.0000.344.020700 OIL SALES 5,000 5,000 3,832

451.0000.344.020800 GAS SALES 412,500 412,500 402,552

451.0000.344.020900 LIVE ABOARD FEE 10,000 8,000 12,607

451.0000.344.021100 ANCHORAGE RENTAL 199,500 199,500 192,699

451.0000.344.021200 LOCKER RENTALS 1,000 1,000 1,287

451.0000.344.021300 DRY STORAGE SOUTH COMPLEX 200,000 200,000 147,938

451.0000.344.021600 BUILDING RENTAL SOUTH COMPLEX 49,750 42,000 28,000

451.0000.361.010200 INTEREST ON INVESTMENTS 5,000 5,000 118

451.0000.369.090100 MISCELLANEOUS REVENUES 47,200 47,200 35,801

451.0000.389.000200 CASH CARRY OVER -394,538 -394,427 -376,402

1,678,292 1,748,403 1,560,997          Total



MARINA FUND

MARINA EXPENSES

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

451.4100.575.112001 OPERATING SALARIES 164,101 164,101 165,851

451.4100.575.113002 PART TIME SALARIES 14,000 7,000 8,831

451.4100.575.114001 OVERTIME SALARIES 8,000 8,000 6,244

451.4100.575.121001 SOCIAL SECURITY TAXES 14,236 13,700 13,303

451.4100.575.122001 PENSION FUND CONTRIBUTION 13,806 16,315 17,263

451.4100.575.123001 GROUP LIFE INSURANCE 923 1,018 952

451.4100.575.123002 HOSPITALIZATION INSURANCE 23,865 28,279 25,080

238,931 238,413 237,524

451.4100.575.331001 PROFESSIONAL SERVICES 250 0 284

451.4100.575.332001 AUDIT 650 500 592

451.4100.575.334002 CLEANING & LAUNDRY 2,000 2,300 1,733

451.4100.575.334003 JANITORIAL SERVICES 10,000 10,000 9,815

451.4100.575.334007 OTHER CONTRACTUAL SERVICES 4,000 4,000 5,150

451.4100.575.334016 DISCOUNT ON CREDIT CARDS 20,000 20,000 17,918

451.4100.575.340001 MILEAGE ALLOWANCE 1,000 1,000 1,824

451.4100.575.341001 TELEPHONE 2,500 2,200 2,595

451.4100.575.342001 POSTAGE 500 300 465

451.4100.575.343001 UTILITIES 62,000 52,000 66,013

451.4100.575.344001 MACH & EQUIP RENT 300 300 692

451.4100.575.345001 GENERAL INSURANCE 28,000 35,000 32,971

451.4100.575.346001 EQUIPMENT MAINTENANCE 1,700 1,700 4,035

451.4100.575.346002 VEHICLE MAINTENANCE 10,650 10,650 11,712

451.4100.575.346003 BUILDING MAINTENANCE 7,000 7,000 21,417

451.4100.575.346056 DOCKS MAINT 4,000 4,000 9,226

451.4100.575.346200 SOFTWARE MAINTENANCE 500 500 1,160

451.4100.575.349001 ADVERTISING 3,000 3,000 2,604

451.4100.575.349003 SCHOOLS & MEETINGS 1,000 1,000 824

451.4100.575.349016 GF ADMIN CHARGE 40,950 44,920 47,010

451.4100.575.349028 LANDFILL FEES 250 500 1,272

451.4100.575.351001 OFFICE SUPPLIES 1,000 1,000 2,130

451.4100.575.352000 DIESEL 258,000 258,000 225,966

451.4100.575.352001 GAS AND OIL 315,000 315,000 320,558

451.4100.575.352004 EQUIP PARTS & SUPPLIES 1,500 1,500 1,370

451.4100.575.352005 CONSUMABLE TOOLS 500 500 626

451.4100.575.352006 JANITORIAL SUPPLIES 2,500 2,500 2,784

451.4100.575.352008 UNIFORMS & CLOTHING 1,500 1,000 1,154

451.4100.575.352009 BUILD SUPPLIES & MATLS 1,000 1,000 2,338

451.4100.575.352010 ELEC PARTS & SUPPLIES 2,000 2,000 5,268

451.4100.575.352011 PLUMB PARTS & SUPPLIES 450 450 672

451.4100.575.352014 OTHER COMMODITIES 3,500 3,500 4,700

451.4100.575.352063 LANDSCAPE/MARINA 32,755 28,987 22,054

451.4100.575.354001 SUBSCRIPTIONS/MEMBERSHIPS 1,000 1,500 2,368

451.4100.575.355001 PURCHASES FOR RESALE 10,000 8,000 9,976

451.4100.575.355002 MISCELLANEOUS 7,000 7,666 8,215

837,955 833,473 849,491

1,076,886 1,071,886 1,087,015

4,000 82,000 37,499

451.4100.575.773005 DEBT SVC 200K GF ADVANCE 343,690 343,690 181,929

451.4100.575.991004 TRANSFER TO GENERAL FUND 86,618 86,618 76,962

430,308 430,308 258,891

1,511,194 1,584,194 1,383,405

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

          Total Debt Service and Transfers

Total 

Personal Services

          Total Personal Services



MARINA FUND

MOORINGS EXPENSES

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

451.4101.575.112001 OPERATING SALARIES 81,073 81,073 82,925

451.4101.575.113002 PART TIME SALARIES 12,000 6,000 4,415

451.4101.575.114001 OVERTIME SALARIES 0 0 3,122

451.4101.575.121001 SOCIAL SECURITY TAXES 7,120 6,660 6,651

451.4101.575.122001 PENSION FUND CONTRIBUTION 6,800 8,035 0

451.4101.575.123001 GROUP LIFE INSURANCE 300 300 0

451.4101.575.123002 HOSPITALIZATION INSURANCE 11,755 12,791 12,540

119,048 114,859 109,653

451.4101.575.334002 CLEANING & LAUNDRY 2,800 2,300 2,845

451.4101.575.334007 OTHER CONTRACTUAL SERVICES 500 500 279

451.4101.575.334016 DISCOUNT ON CREDIT CARDS 0 4,000 8,959

451.4101.575.341001 TELEPHONE 2,000 2,000 3,382

451.4101.575.342001 POSTAGE 0 0 232

451.4101.575.343001 UTILITIES 22,500 22,500 25,651

451.4101.575.344001 MACH & EQUIP RENT 0 150 0

451.4101.575.345001 GENERAL INSURANCE 2,000 0 2,480

451.4101.575.346001 EQUIPMENT MAINTENANCE 150 150 380

451.4101.575.346003 BUILDING MAINTENANCE 2,000 2,000 2,220

451.4101.575.346060 MARINA MOORINGS MAINT 4,500 4,500 3,282

451.4101.575.349001 ADVERTISING 5,000 5,000 5,716

451.4101.575.351001 OFFICE SUPPLIES 1,000 1,000 1,161

451.4101.575.351003 OFFICE FURN & EQUIP 0 1,000 1,980

451.4101.575.352004 EQUIP PARTS & SUPPLIES 500 550 691

451.4101.575.352005 CONSUMABLE TOOLS 100 100 131

451.4101.575.352006 JANITORIAL SUPPLIES 2,800 2,000 3,615

451.4101.575.352009 BUILD SUPPLIES & MATLS 100 100 189

451.4101.575.352010 ELEC PARTS & SUPPLIES 100 100 370

451.4101.575.352011 PLUMB PARTS & SUPPLIES 500 300 741

451.4101.575.352014 OTHER COMMODITIES 500 100 2,240

451.4101.575.355002 MISCELLANEOUS 1,000 1,000 1,395

48,050 49,350 67,939

167,098 164,209 177,592

167,098 164,209 177,592

          Net Operating & Personal Services

Total 

Personal Services

          Total Personal Services

Operating Expenses

          Total Operating Expenses



Capital Requests Budget     

Account Number 2010-2011

451. 4102. 575. 611001 1 Computers 4,000$             

Budgeted 2009-20109 $82,000

Marina



SOLID WASTE

FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change

Full Time Non Bargaining 3 3 0
Full Time Bargaining 24 26 -2

Total 27 29 -2
Part Time 0 0 0

Total 27 29 -2

Major Goals and Challenges

   Manage franchise agreements for private haulers

The mission of the Solid Waste Division is to protect the environment, public 
health and welfare, and enhance the quality of life by providing effective 
programs to collect and remove solid waste materials in a convenient, 
economical and environmentally sensitive manner.  Activities include: removal 
and disposal of all refuse accumulated inside the city limits which includes 
single family and multi-family residences as well as commercial businesses and 
other non-residential customers. Refuse collection and disposal services 
include: garbage, yard debris, appliances, furniture and other household items. 
The city monitors the residential recycling program provided by the county 
within the city limits.  

Prepare and publish annual Full Cost Accounting Report before March 31.

Provide bi-weekly side-yard garbage collection to approximately 7,200 
customers.

Provide weekly curb-side yard-trash collection to approximately 6,600 
customers.

Provide daily container services to approximately 1,150 customers.  

Continue to provide special collection services to all residential 
and non-residential customers. Service shall be provided within 24 hours of 
requests.

Improve cleanliness of dumpster enclosure areas and assess appropriate fees 
as applicable.

Improve convenience of dumpster use to multi-family residences.

Solid Waste



SOLID WASTE FUND

REVENUE

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

461.0000.343.04010

0

GARBAGE COLLECTION FEES 2,679,750 2,679,750 2,390,864

461.0000.361.01020

0

INTEREST ON INVESTMENTS 50 1,000 2

461.0000.369.09010

0

MISCELLANEOUS REVENUES 5,000 5,000 8,477

461.0000.389.00050

0

UNAPPROPRIATED SURPLUS -522,265 -268,812 265,536

2,162,535 2,416,938 2,664,879

SOLID WASTE FUND

EXPENSES

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

461.3308.534.11200

1

OPERATING SALARIES 783,347 951,825 1,035,281

461.3308.534.11300

2

PART TIME SALARIES 0 10,000 0

461.3308.534.11400

1

OVERTIME SALARIES 30,000 30,000 28,615

461.3308.534.12100

1

SOCIAL SECURITY TAXES 62,220 75,870 76,393

461.3308.534.12200

1

PENSION FUND CONTRIBUTION 150,497 193,162 169,764

461.3308.534.12300

1

GROUP LIFE INSURANCE 3,468 3,981 3,958

461.3308.534.12300

2

HOSPITALIZATION INSURANCE 196,482 214,791 206,621

461.3308.534.12300

4

RETIREMENT PREM ASSIST 18,000 18,000 22,844

461.3308.534.12300

5

WORKER COMPENSATION 125,000 125,000 125,000

1,369,014 1,622,629 1,668,476

461.3308.534.33100

1

PROFESSIONAL SERVICES 1,500 1,000 1,961

461.3308.534.33200

1

AUDIT 2,100 2,100 376

461.3308.534.33400

2

CLEANING & LAUNDRY 8,900 9,900 9,178

461.3308.534.33400

7

OTHER CONTRACTUAL SERVICES 2,500 2,500 2,474

461.3308.534.34200

1

POSTAGE 750 750 31

461.3308.534.34300

1

UTILITIES 5,500 5,200 6,422

461.3308.534.34400

0

RENT 74,200 74,200 74,199

461.3308.534.34400

3

LAND RENT/AIRPORT 17,400 17,400 19,564

461.3308.534.34500

1

GENERAL INSURANCE 52,000 52,100 52,029

461.3308.534.34510

0

INSURANCE ARVEY 0 0 13,250

461.3308.534.34600

1

EQUIPMENT MAINTENANCE 1,000 1,000 88

461.3308.534.34600

2

VEHICLE MAINTENANCE 156,891 164,739 182,817

461.3308.534.34639

0

CONTAINERS 25,000 25,000 9,644

461.3308.534.34900

1

ADVERTISING 900 900 191

461.3308.534.34900

3

SCHOOLS & MEETINGS 1,000 1,000 202

461.3308.534.34901

1

CUSTOMER SERVICE 38,300 38,300 38,300

461.3308.534.34901

6

GF ADMIN CHARGE 83,030 93,370 116,829

461.3308.534.34902

3

BAD DEBT 250 250 330

461.3308.534.34902

8

LANDFILL FEES 7,000 7,000 2,456

461.3308.534.35100

1

OFFICE SUPPLIES 1,500 1,500 734

461.3308.534.35100

3

OFFICE FURN & EQUIP 900 900 99

461.3308.534.35200

1

GAS AND OIL 142,000 123,700 102,452

461.3308.534.35200

4

EQUIP PARTS & SUPPLIES 900 900 0

461.3308.534.35200

5

CONSUMABLE TOOLS 2,500 2,500 2,107

461.3308.534.35200

8

UNIFORMS & CLOTHING 3,900 4,500 5,927

461.3308.534.35201

3

CHEMICAL AND LAB SUPPLIES 3,300 3,300 3,602

461.3308.534.35201

4

OTHER COMMODITIES 6,000 6,000 2,172

461.3308.534.35400

1

SUBSCRIPTIONS/MEMBERSHIPS 500 500 0

461.3308.534.35500

7

GRACE 800 800 1,012

640,521 641,309 648,446

2,009,535 2,263,938 2,316,922

0 0 194,957

461.3308.534.99100

4

TRANSFER TO GENERAL FUND 153,000 153,000 153,000

153,000 153,000 153,000

2,162,535 2,416,938 2,664,879

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

          Total Debt Service and Transfers

Total

Personal Services

          Total Personal Services

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



RECREATION &

PARKS FUND



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 9 10 -1
Full Time Bargaining 8 9 -1

Total 17 19 -2
Part Time 14 15 -1

Total 31 34 -3

Major Goals and Challenges

The mission of the Recreation Department is to provide, publicize, maintain, schedule and 
operate city recreation facilities and programs for the use of residents and visitors of all age 
groups, in accordance with a fee schedule set by City Council. The Department is to provide 
trained, certified water safety personnel at city beaches and aquatic facilities; to maintain 
playgrounds; and to provide funds to maintain city parks.

The Department is to administer the City of Vero Beach Recreation Department and staff 
including budgeting, staffing, requisitioning and the administration of trained, certified water safety 
personnel at city beaches and aquatic facilities.

The Department is to provide a Citywide Recreation Program Delivery System utilizing city 
recreation staff and facilities.

The Department is to provide ADA accessibility to users of recreation facilities and recreation 
programs.

Promote a happier, healthier citizen in a community that is a better place to live because it has 
an active, vital Recreation Department.  Promote  “The Benefits of Recreation Are Endless.”

Personal Benefits in the form of physical fitness, relaxation, rest and revitalization;
Social Benefits in the form of stronger and healthier families, ethnic and cultural harmony, 
reduced anti-social behavior and enriched lives for persons with disabilities;
Environmental Benefits in the form of a green and tree-filled city, habitat for native plants & 
animals, and open land protected green-space;
Economic Benefits in the form of more productive and healthier citizens, increased tourism, and 
contributions to the quality of life sought by business and industry.

Maintain low cost Recreation opportunities for children and older adults, as this is important and 
integral in maintaining an acceptable quality of life.

Position the Recreation Department as an important player in crime and drug prevention for 
children and young adults in programming and facilities for after school, summer, evening and 
weekend utilization.

Partnership with community organizations having common mission statements to enhance the 
delivery of recreational services in the most efficient and effective system to benefit the user and 
the taxpayer.

Increase Water Safety and Awareness through the department’s Aquatic Safety Division.

Maintain clean, efficient rental centers for the citizens of Vero Beach.

Recreation & Parks



RECREATION & PARKS FUND

REVENUE

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

471.0000.347.000100 RECREATION DEPARTMENT INCOME 468,000 562,500 391,297

471.0000.362.000100 CONCESSIONS & RENTALS 42,000 42,000 34,523

471.0000.362.000110 RENTALS 155,000 165,000 134,326

471.0000.369.000100 JANITORIAL SERVICES 12,000 12,000 11,786

471.0000.369.090100 MISCELLANEOUS REVENUES 2,000 2,000 1,378

471.0000.383.000100 CONTRIBUTIONS FROM GENERAL FUND 2,120,797 2,417,361 3,163,000

471.0000.389.002100 RECREATION SPONSORSHIP 7,000 5,000 6,061

471.0000.389.002110 PERFORMING ARTS COSTUMES 4,000 4,000 2,641

2,810,797 3,209,861 3,745,012          Total



RECREATION & PARKS FUND

EXPENSES

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

471.4500.572.112001 OPERATING SALARIES 689,191 756,315 989,829

471.4500.572.113002 PART TIME SALARIES 91,846 151,090 388,267

471.4500.572.114001 OVERTIME SALARIES 38,714 54,800 61,460

471.4500.572.115006 EMT/LIFEGUARD 6,240 8,320 13,504

471.4500.572.115009 MEAL ALLOWANCE 200 200 210

471.4500.572.121001 SOCIAL SECURITY TAXES 63,200 74,260 97,040

471.4500.572.122001 PENSION FUND CONTRIBUTION 84,761 108,656 82,036

471.4500.572.123001 GROUP LIFE INSURANCE 2,769 3,577 3,543

471.4500.572.123002 HOSPITALIZATION INSURANCE 117,298 122,088 158,357

471.4500.572.123004 RETIREMENT PREM ASSIST 15,000 15,000 11,709

471.4500.572.123005 WORKER COMPENSATION 25,000 25,000 25,000

1,134,219 1,319,306 1,830,955

471.4500.572.331001 PROFESSIONAL SERVICES 26,100 34,500 38,903

471.4500.572.332001 AUDIT 1,475 1,475 448

471.4500.572.334002 CLEANING & LAUNDRY 1,250 1,250 896

471.4500.572.334003 JANITORIAL SERVICES 44,908 44,908 55,644

471.4500.572.334004 SUMMER CAMP EXP 15,500 17,000 15,439

471.4500.572.334005 JANITORIAL SERVICES/RENTALS 12,000 12,000 11,455

471.4500.572.340001 MILEAGE ALLOWANCE 2,500 2,500 2,831

471.4500.572.340002 AUTO ALLOWANCE 2,100 2,100 2,100

471.4500.572.341001 TELEPHONE 11,000 13,500 15,281

471.4500.572.342001 POSTAGE 1,000 1,500 1,306

471.4500.572.343001 UTILITIES 216,270 224,000 272,703

471.4500.572.344005 RR RENT-COMMUNITY CENTER 5,900 5,900 0

471.4500.572.345001 GENERAL INSURANCE 47,000 67,000 72,696

471.4500.572.346001 EQUIPMENT MAINTENANCE 5,600 6,600 6,671

471.4500.572.346002 VEHICLE MAINTENANCE 11,297 11,540 12,303

471.4500.572.346003 BUILDING MAINTENANCE 51,940 61,940 60,869

471.4500.572.346004 AIR CONDITIONING MAINT 6,000 6,000 7,101

471.4500.572.346300 FLOORING 1,000 2,000 304

471.4500.572.346315 ROOFING 0 2,000 0

471.4500.572.346330 PAINTING & EXTERIOR REPAIRS 1,500 2,000 1,614

471.4500.572.346375 CARPENTRY DRYWALL & ELECTRICAL 1,000 2,000 1,300

471.4500.572.347001 PRINTING & BINDING 5,000 9,000 9,421

471.4500.572.349003 SCHOOLS & MEETINGS 2,750 3,000 3,812

471.4500.572.349028 LANDFILL FEES 7,000 7,000 6,585

471.4500.572.351001 OFFICE SUPPLIES 8,000 10,000 13,968

471.4500.572.352001 GAS AND OIL 7,000 7,000 6,730

471.4500.572.352005 CONSUMABLE TOOLS 1,000 1,000 434

471.4500.572.352006 JANITORIAL SUPPLIES 4,000 4,000 5,091

471.4500.572.352008 UNIFORMS & CLOTHING 5,500 6,000 6,013

471.4500.572.352017 SPECIAL EVENTS SUPPLIES 2,500 5,000 4,985

471.4500.572.352027 PERFORMING ARTS COSTUMES 2,000 4,000 139

471.4500.572.352033 ATHLETICS 12,750 18,000 12,361

471.4500.572.352034 YOUTH COUNCIL JR STAFF 0 2,000 897

471.4500.572.352035 ATHLETIC AREAS MAINT 8,000 8,000 7,323

471.4500.572.352036 PLAYGROUNDS MAINT 6,000 6,000 5,512

471.4500.572.352064 RECREATION SPONSORSHIPS 5,000 5,000 2,580

471.4500.572.354001 SUBSCRIPTIONS/MEMBERSHIPS 750 750 1,422

471.4500.572.355001 PURCHASES FOR RESALE 4,000 4,000 4,229

471.4500.572.355002 MISCELLANEOUS 1,630 7,630 9,595

548,220 629,093 680,961

1,682,439 1,948,399 2,511,916

0 12,400 6,762

471.4501.572.346054 GROUNDS MAINTENANCE 1,018,828 1,112,522 1,098,348

471.4501.572.346070 BOARDWALK REPAIRS/REPLACEMENT 12,500 25,000 11,056

471.4501.572.349016 GF ADMIN CHARGES 97,030 111,540 116,930

1,128,358 1,249,062 1,226,334

2,810,797 3,209,861 3,745,012

Operating Expenses 4501

          Total Operating Expenses

Total 

Operating Expenses 4500

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Personal Services 4500

          Total Personal Services



RECREATION & PARKS FUND

CONSTRUCTION

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

473.0000.389.00020

0

CONTRIBUTION FROM 311 6,800 15,000 20,607

6,800 15,000 20,607Capital



Capital Requests Budget     

Account Number
2010-2011

473. 4500. 572. 611001 1 Tennis Courts Resurfacing 6,800$              

Budgeted 2009-2010 15,000$            

Recreation and Parks Construction



RISK 

MANAGEMENT



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 3 3 0
Full Time Bargaining 0 0 0

Total 3 3 0
Part Time 0 0 0

Total 3 3 0

Major Goals and Challenges

Risk Management

Continue to explore measures to control rising health insurance costs in the current self-insured arena and  make appropriate 
recommendations in plan design and cost-sharing between employees and the City.    Promote employee wellness by planning and hosting the 
Annual Health Fair open to all employees, retirees and dependents.  Initiate new wellness programs such as Risk Assessments, fitness 
activities, and health talks using free resources as often as possible.  Provide on-going safety and wellness information to all employees 
utilizing the City Lines newsletter and website. 

Identify exposures, implement and monitor the effectiveness of loss control measures and programs to protect City resources including 
employees, facilities, vehicles and other assets owned or entrusted to the City government from loss and ensure compliance with all applicable 
occupational safety and health regulations.   Conduct hazard identification programs (worksite inspections) with the departments and 
employees with the goal of reducing, controlling and/or eliminating workplace hazards.  Work with departments to assure prompt response to 
accidents and losses to assure that proper action is taken and procedures are followed.  Develop procedures to insure promptly newly acquired 
assets at proper values.

Continue conducting DOT drug testing and random testing on all employees subject to the City's Drug-Free Workplace Program.   Maintain 
programs that provide discounts in insurance premiums or assessments.

Assure compliance with existing policies such as cell phone usage, vehicle usage, safety shoes, and safety glasses and develop additional 
policies as the need arises.  Expand job safety training using group seminars, videotapes, guest speakers, and other resources to reinforce 
safety practices and help control losses to City resources and workers' compensation claims.  Continue employee training in CPR, First Aid 
and the use of defibrillators to prepare City staff to respond to medical emergencies both on and off the job.   Formalize standard OSHA 
training to provide in-house instruction in such areas as proper lifting techniques, fire protection, hazardous communications, forklift training 
and work zone safety, confined space, trenching, asbestos, ergonomics, etc.  

Monitor the Emergency Management Plan to streamline processes and promote effective recovery of assets and monies following any
disaster.  

The mission of the Risk Management Division is to:
1.     Protect City resources including personnel, facilities, assets and real property from loss and insure the City's ability to deliver essential 
services following a loss.
2.      Continue to coordinate and deliver a comprehensive and cost-effective benefit package to help retain current employees and attract the 
best qualified applicants for openings in the future.    
3. Provide safety resources and training to ensure the well-being of City employees  while on the jpb with the goal of reducing and/or 
eliminating exposures to disease, injury and death.

The primary responsibilities of this department include:
1.  Property, Casualty and Workers' Compensation Claim Administration:  Coordinate the services of the TPA to professionally adjust and/or 
negotiate a resolution on potentially costly property and liability claims within the constraints of applicable state, federal and local laws, statutes 
and regulations. Customary insurance industry practices are applied to resolve each claim in the most efficient, fair and advantageous manner 
possible.   Continue adjusting most liability claims not requiring TPA services.  Adjust workers' compensation claims in-house using the ethical 
and legal standards provided by the State.  Recover monies due the City on subrogated claims whenever possible.
2.  Commercial Insurance Policy Management:  Continue to evaluate the City's insurance policies, focusing on any gaps in coverage and 
vulnerable areas.  Procure and monitor appropriate insurance policies through the City's Agent that protect City assets too valuable to self-
insure.  This includes a continuous evaluation of loss exposure to City assets with the goal of identifying alternative risk financing solutions that 
are economically advantageous to the City.
3.  Employee Benefit Administration:  Provide ongoing evaluation and assessment of employee insurance and benefit programs. Research new 
and inovative means to provide highest level of benefits in a cost effective manner.
4.   Employee Benefit Education and Assistance:  Deliver continuing education to employees on the value and features of benefit packages 
offered through every available communication resource.  Provide on-site representation of all vendors.   Provide daily assistance and guidance 
to employees regarding benefit choices and proper administration.  Make available an employee assistance program to aid all employees in 
maintaining their physical and mental well being.
5.  Regulatory Compliance: Remain compliant with COBRA, HIPAA, Section 125, OSHA, ADA, NFPA, and other Federal, State and local rules, 
regulations and standards.
6.  Employee Safety and Training:  Enhance existing in-house training to provide city-wide safety instruction at a reasonable cost.  Solicit 
participation of City employees in supporting safe work practices and a safe work environment.  Conduct emergency preparedness drills and 
practice evacuation procedures.  Continue enhancing security throughout City Hall.  



RISK MANAGEMENT

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

502.0000.361.01020

0

INTEREST ON INVESTMENTS 80,000 80,000 77,427

502.0000.389.00020

0

CASH CARRY OVER -63,418 -30,589 -287,306

502.0000.394.04010

0

PREMIUMS/W C/ELECTRIC 50,000 50,000 50,000

502.0000.394.04210

0

PREMIUMS/W C/WATER & SEWER 150,000 150,000 150,000

502.0000.394.04610

0

PREMIUMS/W C/SOLID WASTE 125,000 125,000 125,000

502.0000.394.04710

0

PREMIUMS/W C/RECREATION 25,000 25,000 25,000

502.0000.395.00010

0

PREMIUMS LIAB/GENERAL 50,000 50,000 100,000

502.0000.395.04010

0

PREMIUMS LIAB/ELECTRIC 175,000 175,000 175,000

502.0000.395.04210

0

PREMIUMS LIAB/WATER & SEWER 50,000 50,000 50,000

502.0000.395.04410

0

PREMIUMS LIAB/AIRPORT 125,000 125,000 75,000

502.0000.395.04610

0

PREMIUMS LIAB/SOLID WASTE 50,000 50,000 50,000

502.0000.397.09010

0

INSURANCE ARVEY 0 0 145,000

816,582 849,411 735,121

502.1400.513.11200

1

OPERATING SALARIES 156,677 156,677 163,759

502.1400.513.12100

1

SOCIAL SECURITY TAXES 11,990 11,990 11,934

502.1400.513.12200

1

PENSION FUND CONTRIBUTION 50,938 42,618 30,734

502.1400.513.12300

1

GROUP LIFE INSURANCE 657 657 650

502.1400.513.12300

2

HOSPITALIZATION INSURANCE 17,870 18,129 15,546

238,132 230,071 222,623

502.1400.513.33100

1

PROFESSIONAL SERVICES 40,000 40,000 35,625

502.1400.513.33101

0

SPECIAL PROJECTS/STUDIES 5,500 14,500 2,110

502.1400.513.33200

1

AUDIT 2,285 400 2,215

502.1400.513.33202

2

WORKER'S COMPENSATION BILLING 0 400 225

502.1400.513.33401

5

SECURITY 1,500 2,000 810

502.1400.513.34000

1

MILEAGE ALLOWANCE 1,000 1,500 151

502.1400.513.34000

2

AUTO ALLOWANCE 2,100 2,100 2,100

502.1400.513.34100

1

TELEPHONE 1,150 1,600 1,133

502.1400.513.34200

1

POSTAGE 1,000 1,200 551

502.1400.513.34700

1

PRINTING/BINDING 3,500 4,500 3,997

502.1400.513.34800

1

EMPLOYEE HEALTH PROGRAMS 8,250 12,000 6,713

502.1400.513.34900

3

SCHOOLS/MEETINGS 3,500 3,500 1,539

502.1400.513.34901

6

GF ADMIN CHARGE 45,360 46,160 49,800

502.1400.513.35100

1

OFFICE SUPPLIES 1,500 2,000 854

502.1400.513.35100

3

OFFICE FURN/EQUIP 500 500 717

502.1400.513.35201

4

OTHER COMMODITIES 1,000 1,000 1,032

502.1400.513.35201

5

TRAINING AIDS 7,840 9,115 5,604

502.1400.513.35205

6

SAFETY 600 25,000 22,966

502.1400.513.35400

1

SUBSCRIPTIONS/MEMBERSHIPS 1,865 1,865 2,595

128,450 169,340 140,737

366,582 399,411 363,360

502.1801.521.33102

1

LOSS PAYMENTS/ARVAY 0 0 145,000

502.9900.590.34500

1

LOSS PAYMENTS/GENERAL 450,000 450,000              226,761 

450,000 450,000 371,761

816,582 849,411 735,121

Transfers

          Total Operating Expenses

Total 

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Personal Services

          Total Personal Services

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



CONFISCATED 

PROPERTY



Mission

This Trust Fund is the depository for money either confiscated or derived by legal 
settlement agreements or obtained through the sale by auction of property confiscated 
by the Police Department through court forfeiture proceedings. The Police Department 
is allowed, after court approval, to keep money or goods confiscated as contraband 
when used as an instrument of a felony.  The money may be used to support specific 
police activities or to purchase specific types of equipment.

No budget is presented for Fiscal Year 2010-2011.  Sec. 932.7055, Florida Statutes, 
(8)(c) states that "Neither the law enforcement agency nor the entity having budgetary 
control over the law enforcement agency shall anticipate future forfeitures or proceeds 
therefore in the adoption and approval of the budget for the law enforcement agency."

Confiscated Property



CONFISCATED PROPERTY TRUST FUND

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

601.0000.351.020000 CONFISCATED PROPERTY 0 0 8,514

601.0000.361.010200 INTEREST ON INVESTMENTS 0 0 13

601.0000.389.000200 CASH CARRY/OVER 0 0 21,748

0 0 30,275

601.1801.521.355002 MISCELLANEOUS 0 0 3,275

601.1801.521.661019 CAPITAL 0 0 27,000

0 0 30,275Total 

Operating Expenses

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



LAW

ENFORCEMENT 

EDUCATION



Mission

The City of Vero Beach receives fines, bond forfeitures, court costs, funds from 
defensive driving schools, and a two dollar assessment on each charge by the Police 
Department which is successfully prosecuted through the County court system. This 
two-dollar assessment is known as the Local Law Enforcement Education Fund and is 
mandated by the State to fund law enforcement related education for police officers.

Law Enforcement 

Education



LAW ENFORCEMENT EDUCATION FUND

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

Revenue

602.0000.351.03000

0

POLICE FINES/ORDINANCE 1480 5,000 5,000 5,617

602.0000.361.01020

0

INTEREST ON INVESTMENTS 500 500 12

602.0000.389.00020

0

CASH CARRY/OVER 14,000 14,000 2,705

19,500 19,500 8,334

602.1801.521.34900

3

SCHOOLS/MEETINGS 19,500 19,500 8,334

Operating Expenses



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



CRESTLAWN 

CEMETERY



Mission

Staffing Table

Employee Type
Budget

2010-2011
Budget

2009-2010 Change
Full Time Non Bargaining 0 0 0
Full Time Bargaining 1 3 -2

Total 1 3 -2
Part Time 0 0 0

Total 1 3 -2

Major Goals and Challenges

The mission of the Cemetery Division is to provide and maintain 
Crestlawn Cemetery in a dignified, well maintained and peaceful 
setting.

Continue to investigate opportunities to improve maintenance 
practices.

Enforce and upgrade Cemetery Ordinance.

Develop northwest portion of cemetery with columbarium areas.

Crestlawn Cemetery



CRESTLAWN CEMETERY 

REVENUE

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

603.0000.343.04030

0

OPENING/CLOSING FEES & MISC 26,800 26,800 21,190

603.0000.361.01020

0

INTEREST ON INVESTMENTS 50 1,500 260

603.0000.364.01010

0

SALE OF GRAVE SPACES 137,500 137,500 93,223

603.0000.364.02010

0

SALE OF COLUMNBARIUM SPACES 46,000 46,000 0

603.0000.383.00010

0

CONTRIBUTIONS FROM GENERAL FUND 0 0 32,150

603.0000.389.00020

0

CASH CARRY/OVER -64,935 82,450 76,628

145,415 294,250 223,451

CRESTLAWN CEMETERY 

EXPENSES

Account Number Account Name

2010-2011 

Budget

2009-2010 

Budget

2008-2009 

Actual

603.3307.539.11200

1

OPERATING SALARIES 37,437 101,077 102,855

603.3307.539.11300

2

PART TIME SALARIES 0 3,000 0

603.3307.539.11400

1

OVERTIME SALARIES 500 500 666

603.3307.539.12100

1

SOCIAL SECURITY TAXES 2,860 8,000 7,553

603.3307.539.12200

1

PENSION FUND CONTRIBUTION 4,510 10,550 7,621

603.3307.539.12300

1

GROUP LIFE INSURANCE 158 404 399

603.3307.539.12300

2

HOSPITALIZATION INSURANCE 14,181 22,264 22,302

603.3307.539.12300

4

RETIREMENT PREM ASSIST 3,700 3,700 3,789

63,346 149,495 145,185

603.3307.539.33400

2

CLEANING/LAUNDRY 700 700 628

603.3307.539.33400

7

OTHER CONTRACTUAL SERVICES 750 750 1,425

603.3307.539.34100

1

TELEPHONE 400 400 290

603.3307.539.34300

1

UTILITIES 10,000 6,500 10,097

603.3307.539.34500

1

GENERAL INSURANCE 600 1,000 827

603.3307.539.34600

2

VEHICLE MAINTENANCE 4,960 5,077 5,483

603.3307.539.34600

3

BUILDING MAINTENANCE 500 500 337

603.3307.539.34605

8

GROUNDS MAINTENANCE 45,708 2,728 2,695

603.3307.539.34901

6

GF ADMIN CHARGE 4,090 9,350 9,900

603.3307.539.34902

8

LANDFILL FEES 400 400 195

603.3307.539.35200

1

GAS AND OIL 3,711 3,100 2,793

603.3307.539.35200

8

UNIFORMS & CLOTHING 500 500 501

603.3307.539.35201

4

OTHER COMMODITIES 9,250 8,250 6,570

603.3307.539.35206

5

SMALL EQUIPMENT 500 500 485

82,069 39,755 42,226

145,415 189,250 187,411

0 105,000 36,040

145,415 294,250 223,451

Operating Expenses

          Total Operating Expenses

          Net Operating & Personal Services

Capital

Total 

Personal Services

          Total Personal Services

          Total



 
 
 
 
 
 
 
 
 
 
 
                                                
 
                                                  
  

                                    



THAT: 

3-c} 
ORDINANCE NO. 2010-__ _ 

AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, PROVIDING AND 
ESTABLISHING REVISIONS TO THE BUDGET FOR THE CITY OF VERO BEACH, 
FLORIDA, FOR THE PERIOD BEGINNING OCTOBER 1, 2009 AND ENDING 
SEPTEMBER 30, 2010, BY INCREASING THE GENERAL FUND BY $1 ,216,448; 
BY INCREASING THE ONE CENT SALES TAX FUND BY $6,994,783; BY 
INCREASING THE ELECTRIC FUND BY $9,172,719; BY INCREASING THE 
WATER AND SEWER FUND BY $366,877; BY INCREASING THE AIRPORT 
REVENUE FUND BY $650,282; BY INCREASING THE MARINA FUND BY 
$122,100; BY INCREASING THE SOLID WASTE FUND BY $156,100; BY 
INCREASING THE SELF INSURANCE TRUST FUND BY $15,100; BY 
INCREASING THE CONFISCATED PROPERTY TRUST FUND BY $7,200; ALL 
FROM REVISED REVENUE AND EXPENDITURE ESTIMATES; BY INCREASING 
THE DEBT SERVICE FUND BY $2,500; BY INCREASING THE GENERAL 
CONSTRUCTION FUND BY $12,790,832; BY INCREASING THE ELECTRIC R & R 
FUND BY $2,622,719; BY INCREASING THE WATER & SEWER R & R FUND BY 
$13,354,213; BY INCREASING THE AIRPORT CONSTRUCTION FUND BY 
$4,221,768; BY INCREASING THE RECREATION FUND BY $270,100; BY 
INCREASING THE RECREATION CONSTRUCTION FUND BY $85,000; ALL 
FROM REVISED EXPENDITURE AND TRANSFER ESTIMATES. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERO BEACH, FLORIDA, 

SECTION I 

The proper officers of the City of Vero Beach are hereby authorized and directed to prepare 

revisions to the Budget of the City of Vero Beach for the twelve month period beginning October 1, 

2009, and ending September 30,2010. The Budget so revised will be adjusted to reflect changes in 

the line items affected with the indicated effect on the total Budget and on the source of such funds. 

These revisions and resulting revised Budgets are set forth in Attachment "A." 

SECTION II 

The revised Budget for the City of Vero Beach for the twelve month period. beginning 

October 1,2009, and ending September 30,2010 as set forth in Attachment "A" of this Ordinance is 

hereby and herewith adopted. 
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SECTION III 

Each established unexpended fund balance at the end of the Budget period is established 

as a contingency or emergency fund for the fiscal period. No contingency item shall be 

encumbered, expended, or any contract entered into to expend the same except in the manner 

provided by law. 

SECTION IV 

This Ordinance was read for the first time on the __ day of _____ , 2010, and was 

advertised in the Vero Beach Press Journal on the __ day of ______ , 2010, as being 

scheduled for a public hearing to be held on the __ day of _______ , 2010, at the 

conclusion of which hearing it was moved for adoption by Councilmember ______ _ 

seconded by Councilmember _______ , and adopted by the following vote: 

Mayor Kevin Sawnick DYes D No 

Vice Mayor Sabin C. Abell D Yes D No 

Councilmember Thomas P. White D Yes D No 

Councilmember Brian T. Heady D Yes D No 

Councilmember Kenneth l. Daige D Yes D No 

ATTEST: CITY OF VERO BEACH, FLORIDA 

Tammy K. Vock 
City Clerk 

Kevin Sawnick 
Mayor 
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Approved as to form and legal sufficiency: 

Charles P. Vitunac 
City Attorney 

Approved as to technical requirements: 

This instrument prepared in the 
Office of the City Attorney 
PO Box 1389 
Vero Beach, FL 32961-1389 

Approved as conforming to municipal 
policy: 
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ACCOUNT NUMBER 

GENERAL FUND 

GENERAL FUND-·REVENUES 

001. 0000. 311. 010000 
001. 0000. 312. 041000 

001. 0000. 313. 300000 
001.0000. 314. 000000 
001. 0000. 322. 000200 
001.0000. 331. 201006 
001. 0000. 334. 201005 

001. 0000. 334. 000200 
001. 0000. 334. 000300 
001. 0000. 360. 000100 

001. 0000. 361. 010200 
001. 0000. 366. 000100 

001. 0000. 389. 000500 

N/A 

GENERAL FUND-·EXPENDITURES 

CITY COUNCIL 

N/A 

CITY CLERK 

001.0200. 512. 112001 
001.0200. 512. 121001 
N/A 

CITY MANAGER 

001.0300. 512. 112001 
001. 0300. 512. 121001 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ATTACHMENT A 

CITY OF VERO BEACH, FLORIDA 

BUDGET REVISIONS FOR FISCAL YEAR 2009-2010 

SEPTEMBER 2010 

ACCOUNT TITLE 

AD VALOREM TAXES 

LOCAL OPTION GAS TAX 

ROLL-OFF FRANCHISE FEES 

UTILITY TAXES 

SIGN PERMIT FEE 

FDLE ARRA GRANT 

OJP TRAFFIC CITATION GRANT 

BURGLAR ALARM FINES 

CODE ENFORCEMENT FINES 

PLANNING DEPARTMENT REVENUE 

INTEREST ON INVESTMENTS 

FOURTH OF JULY 

UNAPPR SURPLUS 

ALL OTHERS 

TOTAL 

ALL OTHERS 

SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

BUDGET 

REVISIONS 

67,000 

(50,000) 
(15,000) 

(300,000) 

2,500 
86,150 

8,650 
1,100 

2,000 
16,000 

70,000 

10,000 
1,318,048 

0 

1,216,448 

0 

0 

6,000 

500 

6,500 

2,000 

200 

0 

2,200 

CURRENT 
BUDGET 

4,647,630 

443,135 

30,000 
2,500,000 

5,500 

0 
0 

500 
2,800 

48,500 

200,000 
2,500 

50,159 
13,442,698 

21,373,422 

108,300 

108,300 

184,021 
15,680 

168,283 

367,984 

227,500 

17,400 

75,970 

320,870 

REVISED 
BUDGET 

4,714,630 
393,135 

15,000 
2,200,000 

8,000 

86,150 
8,650 

1,600 

4,800 
64,500 

270,000 
12,500 

1,368,207 

13,442,698 

22,589,870 

108,300 

108,300 

190,021 

16,180 
168,283 

374,484 

229,500 

17,600 
75,970 

323,070 



ACCOUNT NUMBER 

CITY HALL 

001.0600. 519. 334003 

001.0600. 519. 343001 

N/A 

CITY ATTORNEY 

001.1100. 514. 112001 

001.1100. 514. 121001 

N/A 

HUMAN RESOURCES 

001. 1200. 513. 112001 

001. 1200. 513. 121001 

001. 1200. 513. 331001 

N/A 

FINANCE 

001. 1300. 513. 112001 

001. 1300. 513. 113002 

001. 1300. 513. 121001 

001. 1300. 513. 347001 

001. 1300. 513. 351003 

001. 1300. 513. 354001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

JANITORIAL SERVICES 

UTILITIES 

ALL OTHERS 

SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

PROFESSIONAL SERVICES 

ALL OTHERS 

OPERATING SALARIES 

PART TIME SALARIES 

SOCIAL SECURITY 

PRINTING & BINDING 

OFFICE FURNITURE & EQUIP 

SUBSCRIPTIONS & MEMBERSHIPS 

ALL OTHERS 

BUDGET CURRENT REVISED 
REVISIONS BUDGET BUDGET 

3,000 31,300 34,300 

(20,000) 103,000 83,000 

0 46,200 46,200 

(17,000) 180,500 163,500 

36,000 366,034 402,034 

2,800 28,000 30,800 

0 160,688 160,688 

38,800 554,722 593,522 

6,000 199,391 205,391 

500 15,250 15,750 

(50,000) 56,500 6,500 

0 114,992 114,992 

(43,500) 386,133 342,633 

73,000 418,810 491,810 

19,000 31,500 50,500 

6,700 34,530 41,230 

2,000 10,000 12,000 

2,000 2,000 4,000 

1,000 3,000 4,000 

0 220,187 220,187 

103,700 720,027 823,727 



ACCOUNT NUMBER 

INFORMATION SYSTEMS 

001. 1301. 513. 112001 
001.1301. 513. 121001 
001.1301. 513. 346001 
001. 1301. 513. 610002 

N/A 

PURCHASING 

001. 1302. 513. 112001 
001. 1302. 513. 121001 
001. 1302. 513. 343001 

N/A 

WAREHOUSE 

001. 1303. 513. 112001 

001. 1303. 513. 121001 
001. 1303. 513. 343001 

N/A 

PLANNING 

001. 1700. 515. 112001 

001. 1700. 515. 121001 
001. 1700. 515. 334002 
001. 1700. 515. 346200 
001. 1700. 515. 349001 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

SALARIES 

SOCIAL SECURITY 

EQUIPMENT MAINTENANCE 

NETWORK SWITCHES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

UTILITIES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

UTILITIES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 
CLEANING & LAUNDRY 

SOFTWARE MAINTENANCE 

ADVERTISING 

ALL OTHERS 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

22,000 500,851 522,851 
1,700 38,930 40,630 

(15,000) 19,300 4,300 
67,000 0 67,000 

0 323,029 323,029 

75,700 882,110 957,810 

7,000 252,237 259,237 

500 19,300 19,800 
3,000 7,725 10,725 

0 121,845 121,845 

10,500 401,107 411,607 

30,000 208,301 238,301 

5,300 15,990 21,290 
3,000 7,910 10,910 

0 106,529 106,529 

38,300 338,730 377,030 

15,000 494,954 509,954 
1,200 38,020 39,220 
2,000 1,100 3,100 

5,000 10,800 15,800 
2,000 4,000 6,000 

0 190,404 190,404 

25,200 739,278 764,478 



ACCOUNT NUMBER 

POLICE 

001. 1801. 521. 112001 

001. 1801. 521. 113003 
001. 1801. 521. 114001 

001. 1801. 521. 114002 
001. 1801. 521. 115002 

001. 1801. 521. 115006 
001. 1801. 521. 121001 

001. 1801. 521. 122002 
001. 1801. 521. 331001 

001. 1801. 521. 609012 
001. 1801. 521. 610006 

001. 1801. 521. 610007 
N/A 

PUBLIC WORKS--ENGINEERING 

001.2001. 519. 112001 

001. 2001. 519. 113002 

001. 2001. 519. 121001 
N/A 

PUBLIC WORKS--STORMWATER 

001. 2002. 541. 112001 

001. 2002. 541. 121001 

001. 2002. 541. 352001 

N/A 

PUBLIC WORKS--STREETS 

001. 2003. 541. 112001 

001. 2003. 541. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

OPERATING SALARIES 

SCHOOL PATROL 

OVERTIME SALARIES 

COURT OVERTIME 

CAREER DEVELOPMENT 

CITY INCENTIVE 

SOCIAL SECURITY 

CONTRIBUTION TO POLICE PENSION 

PROFESSIONAL SERVICES 

TRAFFIC CITATION DEVICES 

FDLE POLICE EQUIPMENT 

LOGISTICS SYSTEMS SOFTWARE 

ALL OTHERS 

SALARIES 

PART TIME SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

GAS&OIL 

ALL OTHERS 

SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

120,000 4,148,426 4,268,426 

3,000 43,100 46,100 

81,000 207,400 288,400 
(13,000) 83,200 70,200 

(14,000) 45,000 31,000 
(16,000) 60,000 44,000 

13,300 355,210 368,510 

98,848 450,062 548,910 

(10,000) 15,375 5,375 
8,650 0 8,650 

86,150 0 86,150 
14,000 0 14,000 

0 1,806,007 1,806,007 

371,948 7,213,780 7,585,728 

18,000 671,672 689,672 

15,000 2,500 17,500 

2,500 51,780 54,280 

0 161,390 161,390 

35,500 887,342 922,842 

53,000 398,678 451,678 

9,100 30,670 39,770 

(10,000) 33,700 23,700 

0 203,135 203,135 

52,100 666,183 718,283 

(43,000) 421,032 378,032 

(3,300) 32,430 29,130 

0 1,635 1,635 

(46,300) 455,097 408,797 



ACCOUNT NUMBER 

PUBLIC WORKS--TRAFFIC 

001.2004. 541.112001 

001. 2004. 541. 121001 

001. 2004. 541. 346028 

N/A 

PUBLIC WORKS--G I S 

001. 2006. 519. 112001 

001. 2006. 519. 121001 

N/A 

PUBLIC WORKS--PARKS 

001. 3304. 572. 112001 

001. 3304. 572. 121001 

001. 3304. 572. 343001 

N/A 

PUBLIC WORKS--ADMINISTRATION 

001.3305. 519. 112001 

001. 3305. 519. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

OPERATING SALARIES 

SOCIAL SECURITY 

MAINT TRAFFIC SIGNALS 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

UTILITIES 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

(10,000) 127,995 117,995 

(800) 9,860 9,060 

50,000 25,000 75,000 

0 127,279 127,279 

39,200 290,134 329,334 

5,000 149,905 154,905 

400 11,850 12,250 

0 47,214 47,214 

5,400 208,969 214,369 

25,000 1,120,076 1,145,076 

1,900 88,590 90,490 

65,000 166,000 231,000 

0 (563,340) (563,340) 

91,900 811,326 903,226 

9,000 294,310 303,310 

700 22,590 23,290 

0 177,137 177,137 

9,700 494,037 503,737 



ACCOUNT NUMBER ACCOUNT TITLE 

PUBLIC WORKS--FLEET MANAGEMENT 

001. 3306. 519. 112001 OPERATING SALARIES 

001. 3306. 519. 121001 SOCIAL SECURITY 

N/A ALL OTHERS 

PUBLIC WORKS--FACILITIES MANAGEMENT 

001. 3309. 519. 112001 

001. 3309. 519. 114001 

001.3309. 519. 121001 

N/A 

NON-DEPARTMENTAL 

001. 9900. 519. 123004 

001. 9900. 519. 331001 

001.9900. 519. 331020 

001. 9900. 519. 341002 

001.9900. 519. 343002 

001.9900. 519. 345001 

001.9900. 519. 991012 

001.9900. 519. 991033 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

OPERATING SALARIES 

OVERTIME SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

RETIREMENT PREMIUM ASSIST 

PROFESSIONAL SERVICES 

FOURTH OF JULY 

TELECOMMUNICATIONS SERVICES 

STREET & HIGHWAY LIGHTING 

GENERAL INSURANCE 

TRANS TO RECREATION 

DEBT SVC TRF 2008 7.115K LOAN 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

14,000 406,128 420,128 

1,100 31,220 32,320 

0 (98,145) (98,145) 

15,100 339,203 354,303 

(9,000) 456,980 447,980 

(5,000) 10,000 5,000 

(1,100) 35,730 34,630 

0 338,609 338,609 

(15,100) 841,319 826,219 

45,000 215,000 260,000 

60,000 0 60,000 

10,000 5,000 15,000 

(15,000) 5,000 (10,000) 

70,000 315,000 385,000 

(24,000) 204,000 180,000 

270,100 2,417,361 2,687,461 

500 726,803 727,303 

0 278,107 278,107 

416,600 4,166,271 4,582,871 

1,216,448 21,373,422 22,589,870 



ACCOUNT NUMBER 

EXCISE TAX BOND SINKING FUND 

REVENUES 

202. 0000. 382. 002600 

202. 0000. 382. 002600 

N/A 

EXPENDITURES 

202. 9900. 519. 774000 

202. 9900. 519. 775000 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

TRF FROM 31110MM LOAN 

TRF FROM GF & 311 7115K LOAN 

ALL OTHERS 

TOTAL 

DEBT SVC 10MM LOAN 

DEBT SVC 7115K LOAN 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

1,500 525,130 526,630 

1,000 941,091 942,091 

0 199,000 199,000 

2,500 1,665,221 1,667,721 

1,500 525,130 526,630 

1,000 941,091 942,091 

0 199,000 199,000 

2,500 1,665,221 1,667,721 



ACCOUNT NUMBER 

GENERAL CONSTRUCTION FUND 

REVENUES 
304. 0000. 334. 040000 

304.0000. 334.040200 

304. 0000. 334. 040400 

304. 0000. 334. 040500 

304. 0000. 334. 700000 

304. 0000. 363. 024100 

304.0000. 363.024110 

304.0000. 363. 024120 

304. 0000. 384. 001000 

304. 0000. 389. 001600 

N/A 

EXPENDITURES 

304.9900. 519. 667003 

304. 9900. 541. 601003 

304. 9900. 541. 602002 

304. 9900. 541. 603005 

304. 9900. 541. 604001 

304. 9900. 541.604009 

304.9900. 541. 605002 

304. 9900. 541. 605003 

304. 9900. 541. 605005 

304. 9900. 541. 606003 

304. 9900. 541. 606004 

304. 9900. 541. 607003 

304. 9900. 541.607005 

304. 9900. 541. 607006 

304. 9900. 541. 607007 

304. 9900. 541. 607009 

304.9900. 541. 608001 

304. 9900. 541. 608003 

304. 9900. 541. 608005 

304. 9900. 541. 609001 

304. 9900. 541. 609002 

304. 9900. 541. 609010 

304. 9900. 541. 609012 

304. 9900. 541. 609024 

304. 9900. 541. 665002 

304. 9900. 541. 665005 

304. 9900. 541. 665006 

304. 9900. 541. 610008 

304.9900. 572. 609001 

304. 9900. 572. 665013 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

FOOT AVIATION BLVD 

CDBGGRANT 

FOOT LAP A-1-A 

GRANT LATERAL E POLLUTION CONTROL 

FRDAP VETERANS PARK 

IMPACT FEES 17TH ST 

MPO ENHANCEMENT 17TH ST 

IMPACT FEES AVIATION BLVD 

PROPOSED BORROWING 
TRF FROM 311 GENERAL 

ALL OTHERS 

TOTAL 

COUNCIL CHAMBERS IMPROVEMENTS 

YOUNG PARK SEAWALL 

RECONSTRUCT OUTFALLS 

CLEANING & TELEVISING STORM SEWERS 

A-1-A@17THSTREET 

JAYCEE PARK SODDING 

14TH AVE & 23RD ST PAVING 

IMPROVEMENTS TO AVIATION BLVD 

HUMISTON PARK BOARDWALK 

24TH AVE & 18TH ST DRAINAGE 

CLUB DR & BAY OAK LANE DRAINAGE 

LATERAL E STORMWATER FACILITY 

BRIDGE REHABILITATION 

17TH STREET STORAGE YARD FENCE 

LIVE OAK RD DRAINAGE 

GENSET REPLACEMENT 

BAY DRIVE AND RIVER DRIVE BRIDGE 

STORMWATER OUTFALLS 

NEW SIDEWALK CONSTRUCTION 

26TH STI COUNTRY CLUB DR DRAINAGE 

OLD DIXIE NURSERY 

TRAFFIC SIGNAL 14TH AVE 

HUMISTON PARK STORMWATER 

CDBG 

ANNUAL STREET RESURFACING 

SECONDARY DRAINAGE 

SIDEWALK AND CURB REPLACEMENT 

DATE PALM DITCH OUTFALL NSBB 

DOWNEY LITTLE FLOWER 

VETERANS PARK PHASE V 
ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

2,450,000 1,250,000 3,700,000 

330,000 0 330,000 

230,000 0 230,000 

510,000 0 510,000 

61,000 0 61,000 

1,003,674 0 1,003,674 

552,500 0 552,500 

2,246,375 1,250,000 3,496,375 

(1,500,000) 1,500,000 0 

6,907,283 1,267,549 8,174,832 

0 132,000 132,000 

12,790,832 5,399,549 18,190,381 

140,000 0 140,000 

270,000 0 270,000 

38,790 0 38,790 

25,000 0 25,000 

1,556,174 0 1,556,174 

25,000 0 25,000 

416,000 400,000 816,000 

4,696,375 2,500,000 7,196,375 

307,000 0 307,000 

155,723 0 155,723 

48,567 0 48,567 

840,000 0 840,000 

118,800 0 118,800 

18,000 0 18,000 

93,500 0 93,500 

150,000 0 150,000 

1,314,071 0 1,314,071 

380,000 300,000 680,000 

388,989 0 388,989 

74,709 0 74,709 

100,000 0 100,000 

24,000 0 24,000 

61,091 125,000 186,091 

330,000 0 330,000 

823,864 260,000 1,083,864 

4,091 45,000 49,091 

115,088 115,000 230,088 

120,000 0 120,000 

41,000 115,000 156,000 

115,000 0 115,000 

0 1,539,549 1,539,549 

12,790,832 5,399,549 18,190,381 



ACCOUNT NUMBER 

ONE CENT SALES TAX FUND 

REVENUES 

311. 0000. 389. 000200 

N/A 

EXPENDITURES 

311. 9900. 519. 991033 

311. 9900. 519. 991060 

311. 9900. 541. 991034 

311. 9900. 572. 990473 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRYOVER 

ALL OTHERS 

TOTAL 

DEBT SVC TRF 2008 7.115K LOAN 

DEBT SVC DODGER PROPERTY 10M 

TRF TO FUND 304 

TRF TO 473 REC CONSTRUCTION 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

6,994,783 359,067 7,353,850 

0 1,861,900 1,861,900 

6,994,783 2,220,967 9,215,750 

1,000 214,288 215,288 

1,500 525,130 526,630 

6,907,283 1,267,549 8,174,832 

85,000 15,000 100,000 

0 199,000 199,000 

6,994,783 2,220,967 9,215,750 



ACCOUNT NUMBER 

ELECTRIC FUND 

ELECTRIC FUND--REVENUES 

401.0000. 389. 000200 
N/A 

ELECTRIC FUND--EXPENDITURES 
401. 9900. 531. 991005 

N/A 

Budget Amendment - September 2010.xisx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRY-OVER 

ALL OTHERS 

TRF TO ELEC R&R FUND 
ALL OTHERS 

0 
TOTAL 

BUDGET 
REVISIONS 

9,172,719 
0 

9,172,719 

9,172,719 
o 

9,172,719 

CURRENT 
BUDGET 

(1,778,662) 

92,707,237 

90,928,575 

947,000 
17,027,926 

17,974,926 

REVISED 
BUDGET 

7,394,057 

92,707,237 

100,101,294 

10,119,719 
17,027,926 

27,147,645 

TOTAL 9,172,719 90,928,575 100,101,294 
======================~ 



ACCOUNT NUMBER 

ELECTRIC R&R FUND 

ELECTRIC R&R FUND··REVENUE 

403. 0000. 382. 000200 

403. 0000. 384001000 

N/A 

TOTAL 

ELECTRIC R&R FUND··EXPENDITURES 

POWER PRODUCTION 

403. 5000. 531. 608316 

403. 5000. 531.668311 

403. 5000. 531. 691314 

403. 5000. 531. 691316 

403.5000. 531. 692316 

N/A 

CUSTOMER SERVICES 

403. 5100. 531. 609391 

N/A 

T&D 

403. 5400. 531. 606361 

403.5400. 531. 667366 

403. 5400. 531. 667367 

403. 5400. 531. 667368 

403. 5400. 531. 667373 

403. 5400. 531. 668362 

403. 5400. 531. 668398 

403.5400. 531. 673362 

403.5400. 531. 675362 

403. 5400. 531. 678362 

403. 5400. 531. 678368 

403. 5400. 531. 691355 

403. 5400. 531. 691362 

403. 5400. 531. 691369 

403.5400. 531. 691394 

403. 5400. 531. 692394 

403.5400. 531. 693362 

403. 5400. 531. 693394 

403. 5400. 531. 694362 

N/A 

ELECTRICAL ENGINEERING 

403. 5410. 531. 668391 

403. 5410. 531. 670391 

403. 5410. 531. 673362 

403. 5410. 531. 674362 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

ELEC FUND CONTRIBUTION 

PROPOSED BORROWING 

ALL OTHERS 

FUEL OIL STORAGE TANKS 

MAINTENANCE FACILITY 

UNIT 4 TUNING AND CONFIGURATION 

LIFT STATION UPGRADE 

ENGINNERING STUDY RELAYS 

ALL OTHERS 

COMPUTERS 

ALL OTHERS 

SUBSTATION 11 RETAINING WALL 

UNDERGROUND CONDUIT 

U/G CONDUCTORS/DEVICES 

LINE TRANSFORMERS 

OUTDOOR LIGHTING 

69 KV BUSHINGS 

REPLACE RTU'S 

LOAD TAP CHANGER 

OUTAGE MANAGEMENT SYSTEM 

69KV BREAKER INSPECTION 

REPLACE TRANSFORMER BUSHINGS 

TRANSMISSION POLES 

REPLACE RTU'S 

FIBER OPTIC PROJECTS 

OIL DIELECTRIC TESTER 

SF6 MOISTURE TESTER 

69 KV BREAKERS 

CAPACITOR TESTER 

RELAY REPLACEMENT 

ALL OTHERS 

DESIGN & ANALYSIS SOFTWARE 

ARCGIS SERVER & TRAINING 

SUBSTATION 8/1 UPGRADES 

SUBSTATION CAPACITOR BANKS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 
REVISIONS BUDGET BUDGET 

9,172,719 947,000 10,119,719 

(6,550,000) 6,550,000 0 

0 660,000 660,000 

2,622,719 8,157,000 10,779,719 

299,400 0 299,400 

444,636 0 444,636 

65,783 0 65,783 

60,000 0 60,000 

50,000 0 50,000 

0 1,466,000 1,466,000 

919,819 1,466,000 2,385,819 

2,000 0 2,000 

0 6,000 6,000 

2,000 6,000 8,000 

80,000 0 80,000 

85,000 10,000 95,000 

150,000 215,000 365,000 

124,000 215,000 339,000 

30,000 70,000 100,000 

15,000 0 15,000 

75,000 75,000 150,000 

20,000 0 20,000 

51,000 0 51,000 

10,100 0 10,100 

19,500 0 19,500 

50,000 0 50,000 

75,000 75,000 150,000 

99,000 100,000 199,000 

4,000 0 4,000 

8,000 0 8,000 

88,200 90,000 178,200 

20,000 0 20,000 

54,300 150,000 204,300 

0 1,310,000 1,310,000 

1,058,100 2,310,000 3,368,100 

37,500 0 37,500 

7,300 0 7,300 

298,000 0 298,000 

300,000 0 300,000 

0 4,375,000 4,375,000 

642,800 4,375,000 5,017,800 

2,622,719 8,157,000 10,779,719 



ACCOUNT NUMBER ACCOUNT TITLE 

WATER AND SEWER FUND 

WATER AND SEWER FUND--REVENUES 

421.0000. 343. 060400 SEWER SERVICE CHARGE 

421.0000. 343. 060600 FIRE HYDRANT RENTAL 

421.0000. 343. 061500 IRRIGATION REUSE OTHERS 

421.0000. 361. 010200 INTEREST ON INVESTMENTS 

421.0000. 389. 000200 CASH CARRY OVER 

N/A ALL OTHERS 

WATER AND SEWER FUND--EXPENDITURES 

NON DEPARTMENTAL 

421. 9900. 536. 991007 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

TRF TO W&S R&R FUND 

ALL OTHERS 

0 

TOTAL 

BUDG.ET 

REVISIONS 

(411,626) 

(128,500) 

(102,369) 

70,000 

939,372 

0 

366,877 

366,877 

o 

366,877 

CURRENT 

BUDGET 

7,211,626 

175,000 

882,369 

37,100 

(938,063) 

9,267,192 

16,635,224 

2,196,758 

3,967,819 

6,164,577 

REVISED 

BUDGET 

6,800,000 

46,500 

780,000 

107,100 

1,309 

9,267,192 

17,002,101 

2,563,635 

3,967,819 

6,531,454 

TOTAL 366,877 16,635,224 17,002,101 ========================= 



ACCOUNT NUMBER ACCOUNT TITLE 

WATER & SEWER R&R FUND 

WATER & SEWER R&R FUND··REVENUES 

423. 0000. 334. 310000 SJRWMD DEEP INJECTION WELL 

423. 0000. 334. 310201 SRF CLEAN WATER LOAN WW310201 

423. 0000. 334. 310220 SRF DRINKING WATER LOAN DW310220 

423. 0000. 343. 060900 WATER IMPACT FEES 

423. 0000. 343. 061000 SEWER IMPACT FEES 

423. 0000. 382. 000300 W/S REV FUND CONT 

N/A ALL OTHERS 

TOTAL 

WATER & SEWER R&R FUND··EXPENDITURES 

WASTEWATER TREATMENT 9000 

423. 9000. 536. 601382 TRANSMISSION MAIN 

423. 9000. 536. 611380 CLARIFIER REHAB 

423. 9000. 536. 612380 GRIT SYS REFURBISHMENT 

423. 9000. 536. 617380 DEEP WELL INJECTION 

423. 9000. 536. 691380 DIFFUSERS 

423. 9000. 536. 692380 CHLORINE ANALYZERS 

N/A ALL OTHERS 

GRAVITY SEWER 9001 

423. 9001. 536. 671360 AVIATION BLVD SEWER RELOCATION 

423. 9001. 536. 672361 16TH & 17TH ST SEWER INST 

N/A ALL OTHERS 

WATER TREATMENT 9002 

423. 9002. 536. 603310 FUEL TANK 

423. 9002. 536. 606304 MAINTENANCE BUILDING 

423. 9002. 536. 660307 RO SUPPLY WELL 

423. 9002. 536. 691307 DEEP INJECTION WELL FACILITY 

N/A ALL OTHERS 

WATER DISTRIBUTION 9003 

423. 9003. 536. 626331 AVIATION BLVD WATER MAIN RELOCATION 

423. 9003. 536. 630330 

423. 9003. 536. 630331 

N/A 

Budget Amendment· September 2010.xlsx 

8/25/2009 

15th & 17TH ST WATER LINE 

16TH & 17TH ST WATER LINE 

ALL OTHERS 

BUDGET 

REVISIONS 

500,000 

10,309,000 

2,073,336 

75,000 

30,000 

366,877 

0 

13,354,213 

3,130,424 

150,003 

45,000 

6,270,121 

75,000 

10,000 

0 

9,680,548 

(150,000) 

14,000 

0 

(136,000) 

13,000 

657,518 

(300,000) 

1,967,175 

0 

2,337,693 

(300,000) 

2,000 

19,000 

0 

(279,000) 

CURRENT 
BUDGET 

0 

0 

0 

10,000 

10,000 

2,196,758 

205,500 

2,422,258 

0 

0 

0 

0 

0 

0 

112,000 

112,000 

150,000 

0 

49,500 

199,500 

0 

0 

800,000 

0 

17,500 

817,500 

300,000 

0 

0 

405,500 

705,500 

REVISED 

BUDGET 

500,000 

10,309,000 

2,073,336 

85,000 

40,000 

2,563,635 

205,500 

15,776,471 

3,130,424 

150,003 

45,000 

6,270,121 

75,000 

10,000 

112,000 

9,792,548 

0 

14,000 

49,500 

63,500 

13,000 

657,518 

500,000 

1,967,175 

17,500 

3,155,193 

0 

2,000 

19,000 

405,500 

426,500 



ACCOUNT NUMBER 

WASTEWATER REUSE 9004 

N/A 

ADMINISTRATION 9005 

423. 9005. 536. 638304 

N/A 

ENVIRONMENTAL LABORATORY 9006 

N/A 

FACILITY MAINTENANCE DIVISION 9007 

N/A 

LIFT STATION DIVISION 9008 

423. 9008. 536. 614371 

423. 9008. 536. 691345 

N/A 

METER MAINT DIVISION 9009 

N/A 

NON DEPARTMENTAL 9900 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

ALL OTHERS 

FIELD SERVICES BUILDING 

ALL OTHERS 

ALL OTHERS 

ALL OTHERS 

LIFT STATION #3 AVIATION BLVD 

TRUCK MOUNTED CRANES 

ALL OTHERS 

ALL OTHERS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

0 250,000 250,000 

0 250,000 250,000 

1,908,972 0 1,908,972 

0 1,000 1,000 

1,908,972 1,000 1,909,972 

0 46,258 46,258 

0 46,258 46,258 

0 6,100 6,100 

0 6,100 6,100 

(175,000) 175,000 0 

17,000 0 17,000 

0 20,000 20,000 

(158,000) 195,000 37,000 

0 89,400 89,400 

0 89,400 89,400 

0 0 0 

0 0 0 

13,354,213 2,422,258 15,776,471 



ACCOUNT NUMBER ACCOUNT TITLE 

AIRPORT 

AIRPORT --REVENUES 

441.0000. 389. 000200 CASH CARRY-OVER 

N/A ALL OTHERS 

TOTAL 

AIRPORT --EXPENDITURES 

441.4000. 542. 112001 OPERATING SALARIES 

441. 4000. 542. 121001 SOCIAL SECURITY 

441.4000. 542. 991017 NON OP TRANS TO 443 CONST 

N/A ALL OTHERS 

TOTAL 

AIRPORT CONSTRUCTION--REVENUES 

443. 0000. 331. 010000 FEDERAL GRANTS-CAPITAL 

443. 0000. 334. 010000 STATE GRANTS-CAPITAL 

443. 0000. 389. 001000 NON OP TRANS FROM 441 

N/A ALL OTHERS 

TOTAL 

AIRPORT CONSTRUCTION--EXPENDITURES 

443.4000. 542. 605001 

443. 4000. 542. 606001 

443. 4000. 542. 607001 

443. 4000. 542. 607002 

443. 4000. 542. 608001 

443. 4000. 542. 608003 

443. 4000. 542. 608006 

443. 4000. 542. 609003 

443.4000. 542. 610003 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

REHAB 11U29R & TAXIWAY F 

TERMINAL RENOVATIONS 

CLEAR PART 77 OBSTRUCTIONS, PHASE I 

ARFF VEHICLE PART 139 

AVIATION BLVD IMPROVEMENT 

REHABILITATE UTILITIES CPV 

AIRPORT OPERATIONS FACILITY 

REROOF BLDG 78 

RUNWAY 11R129L TAXIWAY C 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

650,282 (23,799) 626,483 

0 2,598,650 2,598,650 

650,282 2,574,851 3,225,133 

37,000 509,897 546,897 

2,800 39,810 42,610 

610,482 610,482 

0 2,025,144 2,025,144 

650,282 2,574,851 3,225,133 

2,003,248 0 2,003,248 

1,608,038 1,200,000 2,808,038 

610,482 392,000 1,002,482 

0 0 0 

4,221,768 1,592,000 5,813,768 

1,345,536 1,500,000 2,845,536 

192,581 0 192,581 

193,185 0 193,185 

497,100 0 497,100 

386,940 0 386,940 

188,029 0 188,029 

545,170 0 545,170 

65,859 0 65,859 

807,368 0 807,368 

0 92,000 92,000 

4,221,768 1,592,000 5,813,768 



ACCOUNT NUMBER 

MARINA 

MARINA--REVENUES 

451.0000. 389. 000200 

N/A 

MARINA--EXPENDITURES 

MARINA DIVISION 

451.4100. 575. 112001 

451. 4100. 575. 113002 

451. 4100. 575. 114001 

451.4100. 575. 121001 

451.4100. 575. 331001 

451.4100. 575. 334007 

451.4100. 575. 334016 

451.4100. 575. 342001 

451. 4100. 575. 343001 

N/A 

MOORINGS DIVISION 

451.4101. 575. 334007 

451.4101. 575. 346060 

451.4101. 575. 352006 

451.4101. 575. 352014 

451.4101. 575. 610001 

N/A 

SOUTH COMPLEX 

451. 4102. 575. 346001 

451. 4102. 575. 346003 

451. 4102. 575. 352010 

N/A 

NON DEPARTMENTAL 

N/A 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRY-OVER 

ALL OTHERS 

TOTAL 

OPERATING SALARIES 

PART TIME SALARIES 

OVERTIME SALARIES 

SOCIAL SECURITY 

PROFESSIONAL SERVICES 

OTHER CONTRACTURAL SERVICES 

DISCOUNT ON CREDIT CARDS 

POSTAGE 

UTILITIES 

ALL OTHERS 

OTHER CONTRACTURAL SERVICES 

MARINA MOORINGS MAINT 

JANITORIAL SUPPLIES 

OTHER COMMODITIES 

WASTE PUMP OUT SKID 

ALL OTHERS 

FORKLIFT MAINTENANCE & FUEL 

BUILDING MAINTENANCE 

ELEC PARTS & SUPPLIES 

ALL OTHERS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 

REVISIONS BUDGET BUDGET 

122,100 (394,427) (272,327) 

0 2,142,830 2,142,830 

122,100 1,748,403 1,870,503 

7,000 164,101 171,101 

5,000 7,000 12,000 

3,000 8,000 11,000 

1,100 13,700 14,800 

1,000 0 1,000 

2,000 4,000 6,000 

4,000 20,000 24,000 

2,000 300 2,300 

30,000 40,000 70,000 

0 853,191 853,191 

55,100 1,110,292 1,165,392 

6,000 500 6,500 

7,000 4,500 11,500 

2,000 2,000 4,000 

5,000 100 5,100 

8,000 0 8,000 

0 157,109 157,109 

28,000 164,209 192,209 

15,000 10,000 25,000 

20,000 5,000 25,000 

4,000 1,000 5,000 

0 114,212 114,212 

39,000 130,212 169,212 

0 343,690 343,690 

0 343,690 343,690 

122,100 1,748,403 1,870,503 



ACCOUNT NUMBER 

SOLID WASTE 

SOLID WASTE--REVENUES 

461.0000. 389. 000500 

N/A 

SOLID WASTE--EXPENDITURES 

461.3308. 534. 112001 

461. 3308. 534. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

UNAPPR SURPLUS 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 

ALL OTHERS 

TOTAL 

BUDGET 

REVISIONS 

156,100 

0 

156,100 

145,000 

11,100 

o 

CURRENT 

BUDGET 

(268,812) 

2,685,750 

2,416,938 

951,825 

75,870 

1,389,243 

REVISED 

BUDGET 

(112,712) 

2,685,750 

2,573,038 

1,096,825 

86,970 

1,389,243 

TOTAL _______ 15_6~,1_0_0 ______ 2~,4_16~,_93_8 ______ 2~,_57_3~,0_3_8 



ACCOUNT NUMBER ACCOUNT TITLE 

RECREATION & PARKS FUND 

RECREATION--REVENUES 

471. 0000. 383. 000100 GF CONTRIBUTION 

N/A ALL OTHERS 

RECREA TlON--EXPENDITURES 

471.4500. 572. 112001 OPERATING SALARIES 

471. 4500. 572. 113002 PART TIME SALARIES 

471.4500. 572. 114001 OVERTIME SALARIES 

471.4500. 572. 115006 EMT/LiFEGUARD 

471. 4500. 572. 121001 SOCIAL SECURITY 

471. 4500. 572. 331001 PROFESSIONAL SERVICES 

471. 4500. 572. 334003 JANITORIAL SUPPLIES 

471. 4500. 572. 343001 UTILITIES 

471. 4500. 572. 347001 PRINTING & BINDING 

471.4500. 572. 349003 SCHOOLS & MEETINGS 

471.4500. 572. 352017 SPECIAL EVENTS 

471. 4500. 572. 354001 SUBSCRIPTIONS/MEMBERSHIPS 

N/A ALL OTHERS 

RECREA TlON--PARKS 

N/A ALL OTHERS 

RECREATION CONSTRUCTION FUND 

RECREATION CONSTRUCTION--REVENUES 

473. 0000. 389. 000200 CONTRIBUTION FROM 311 

N/A ALL OTHERS 

RECREATION CONSTRUCTION--EXPENDITURES 

473. 4500. 572. 609008 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

HUMISTON PARK 

ALL OTHERS 

TOTAL 

TOTAL 

TOTAL 

BUDGET 

REVISIONS 

270,100 

0 

270,100 

66,000 

125,000 

1,200 

2,000 

14,800 

11,500 

1,400 

43,000 

1,000 

1,700 

2,000 

500 

0 

270,100 

0 

0 

270,100 

85,000 

0 

85,000 

85,000 

o 

CURRENT 

BUDGET 

2,417,361 

792,500 

3,209,861 

756,315 

151,090 

54,800 

8,320 

74,260 

34,500 

44,908 

224,000 

9,000 

3,000 

5,000 

750 

594,856 

1,960,799 

1,249,062 

1,249,062 

3,209,861 

15,000 

0 

15,000 

o 
15,000 

REVISED 

BUDGET 

2,687,461 

792,500 

3,479,961 

822,315 

276,090 

56,000 

10,320 

89,060 

46,000 

46,308 

267,000 

10,000 

4,700 

7,000 

1,250 

594,856 

2,230,899 

1,249,062 

1,249,062 

3,479,961 

100,000 

0 

100,000 

85,000 

15,000 

TOTAL=======8=5~,0=0=0=======1=5~,0=0=0=======1=0=0,~00=0= 



ACCOUNT NUMBER 

SELF-INSURANCE FUND 

SELF-INSURANCE --REVENUES 

502. 0000. 389. 000200 

N/A 

SELF-INSURANCE --EXPENDITURES 

502. 1400. 513. 112001 

502. 1400. 513. 121001 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

CASH CARRY OVER 

ALL OTHERS 

OPERATING SALARIES 

SOCIAL SECURITY 
ALL OTHERS 

TOTAL 

BUDGET 

REVISIONS 

15,100 

0 

15,100 

14,000 

1,100 

o 

CURRENT 

BUDGET 

(30,589) 
880,000 

849,411 

156,677 

11,990 
680,744 

REVISED 

BUDGET 

(15,489) 

880,000 

864,511 

170,677 
13,090 

680,744 

TOTAL 15,100 849,411 864,511 
======================~ 



ACCOUNT NUMBER 

CONFISCATED PROPERTY TRUST FUND 

REVENUES 

601. 0000. 351. 020000 
601. 0000. 389. 000200 

N/A 

EXPENDITURES 

601. 1801. 521. 355002 

601. 1801. 521. 661019 

N/A 

Budget Amendment - September 2010.xlsx 

8/25/2009 

ACCOUNT TITLE 

CONFISCATED PROPERTY 

CASH CARRYOVER 

ALL OTHERS 

TOTAL 

MISCELLANEOUS 

MISCELLANEOUS 

ALL OTHERS 

TOTAL 

BUDGET CURRENT REVISED 
REVISIONS BUDGET BUDGET 

7,200 0 7,200 

0 0 0 
0 0 0 

7,200 0 7,200 

2,200 0 2,200 
5,000 0 5,000 

0 0 0 

7,200 0 7,200 



ACCOUNT NUMBER 

Budget Amendment - September 201O.xlsx 

8/25/2009 

ACCOUNT TITLE 

GENERAL FUND 

EXCISE TAX BOND 

GENERAL CONSTRUCTION FUND 

ONE CENT FUND 

ELECTRIC FUND 

ELECTRIC SINKING FUND 

ELECTRIC R & R FUND 

ELECTRIC MAINT FUND 

WATER & SEWER FUND 

WATER & SEWER SINKING FUND 

WATER & SEWER R & R FUND 

AIRPORT FUND 

AIRPORT CONSTRUCTION FUND 

MARINA FUND 

SOLID WASTE FUND 

RECREATION FUND 

RECREATION CONSTRUCTION FUND 

SELF INS FUND 

CEMETERY FUND 

CONFISCATED PROPERTY 

LAW ENFORCEMENT EDUCATION FUND 

BUDGET 

REVISIONS 

1,216,448 

2,500 

12,790,832 

6,994,783 

9,172,719 

o 
2,622,719 

o 
366,877 

o 
13,354,213 

650,282 

4,221,768 

122,100 

156,100 

270,100 

85,000 

15,100 

o 
7,200 

o 

52,048,741 

CURRENT 
BUDGET 

REVISED 
BUDGET 



RESOLUTION NO. 2010 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
VERO BEACH, FLORIDA, ADOPTING THE EVALUATION AND 
APPRAISAL REPORT FOR THE CITY OF VERO BEACH 
COMPREHENSIVE PLAN; STA.1;ING THE INTENT OF THE 
CITY COUNCIL TO AMEND THE COMPREHENSIVE PLAN 
BASED UPON RECOMMENDATIONS CONTAINED IN THE 
REPORT; APPROVING TRANSMITTAL OF THE REPORT TO 
THE DEPARTMENT OF COMMMUNITY AFFAIRS IN 
ACCORDANCE WITH SECTION 163.3191, FLORIDA STATUTES; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Council adopted the City of Vero Beach Comprehensive 

Plan on July 21, 1992; and 

WHEREAS, the City of Vero Beach Comprehensive Plan was amended based on 

the 1999 Evaluation and Appraisal Report on February 5, 2008; and 

WHEREAS, the Florida Legislature intends that local planning be a continuous 

and ongoing process; and 

WHEREAS, Section 163.3191, Florida Statutes, directs local governments to 

periodically assess the success or shortcomings of the adopted comprehensive plan to 

adequately address changing conditions and state policies and rules; and 

WHEREAS, Section 163.3191, Florida Statutes, directs local governments to 

adopt needed amendments to ensure that the comprehensive plan provides appropriate 

policy guidance for growth and development; and 

WHEREAS, the City of Vero Beach Planning and Zoning Board, acting as the 

designated Local Planning Agency, reviewed the Evaluation and Appraisal Report, held 

an advertised public hearing on September 2, 2010, provided for participation by the 

public in the process, and rendered its recommendations to the City Council; and 

Page 1 of3 
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WHEREAS, the City Council reviewed the Evaluation and Appraisal Report and 

held an advertised public hearing in accordance with the requirements of state law; 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF VERO BEACH, FLORIDA, THAT: 

Section 1. Adoption of the Evaluation and Appraisal Report 

The City Council hereby adopts the Evaluation and Appraisal Report for the City 

ofVero Beach Comprehensive Plan, attached here as Exhibit A. 

Section 2. Intent to Amend the Comprehensive Plan 

The City Council hereby states its intention to amend the City of Vero Beach 

Comprehensive Plan in accordance with the recommendations contained in the 

Evaluation and Appraisal Report. 

Section 3. Transmittal of the Evaluation and Appraisal Report 

The City Council hereby directs staff to transmit the Evaluation and Appraisal 

Report to the Department of Community Affairs for the purpose of a sufficiency review 

in accordance with Section 163.3191, Florida Statutes. 

Section 4. Repeal of Conflicting Provisions 

All previous ordinances, resolutions, or motions of the City Council, which 

conflict with the provisions of this resolution, are hereby repealed to the extent of such 

conflict. 

Section 5. Effective Date 

This Resolution shall be effective upon adoption. 

Page 2 of3 
Plus Exhibit(s) incorporated by reference 



This Resolution was advertised in the Press Journal on the __ day of 

______ , 2010, as being scheduled for a public hearing to be held on the __ 

day of ______ , 2010, at the conclusion of which hearing it was moved for 

adoption by Councilmember seconded by 

Councilmember _____________ , and adopted by the following vote: 

Mayor Kevin Sawnick 

Vice Mayor Sabin C. Abell 

Councilmember Thomas P. White 

Councilmember Brian Heady 

Councilmember Kenneth J. Daige 

ATTEST: 

Tammy K. Vock 
City Clerk 

Approved as to form and legal sufficiency: 

Charles P. Vitunac 
City Attorney 
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COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21.2010 

TO: The Honorable Mayor and Members of the City Council 

FROM: James M. Gabbard, City Manager 

DATE: September 13, 2010 

SUBJECT: ELECTRIC UTILITY DISCUSSION 

John Lee, Acting Electric Utilities Director, will discuss with the City Council the 
following information: 

• Electric Rate - Residential Service (Existing and Proposed) 
• Electric Comparison - Residential Customer - 1,000 Kilowatt Hours (Existing 

and Proposed) 
• Electric Comparison - Residential Customer - 2,500 Kilowatt Hours (Existing 

and Proposed) 

JMG:jav 
Attachments 

xc: John Lee 
Stephen Maillet 
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Electric Rate 

Residential Service 

Customer Charge 

Energy Charge - Step One 

Energy Charge - Step Two 

Fuel Cost 

Existing 

Rate 

$7.95 

0.0440 

0.0690 

0.0695 

Proposed 

Rate 

$8.14 

0.0450 

0.0706 

0.0640 



Electric Comparison 
Residential Customer 

1,000 Kilowatt hours 

Existing 

Rate 
Proposed 

Rate 

Electric Service - Meter 

Electric Service - Fuel Cost 

$51.95 $53.14 

$69.50 $64.00 

Total Electric Charges $121.45 $117.14 

$4.31 



Electric Comparison 

Residential Customer 

2,500 Kilowatt hours 

Existing 

Rate 

Proposed 

Rate 

Electric Service - Meter 

Electric Service - Fuel Cost 

$155.45 $159.04 

$173.75 $160.00 

Total Electric Charges $329.20 $319.04 

$10.16 



TO: 

FROM: 

DATE: 

COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21, 2010 

The Honorable Mayor and Members of the City Council 

James M. Gabbard, City Manager 

September 13, 2010 

SUBJECT: ASSET PURCHASE AND FRANCHISE AGREEMENT BETWEEN THE 
CITY OF VERO BEACH AND TOWN OF INDIAN RIVER SHORES 

Attached is a memorandum from Rob Bolton, dated September 14, 2010, which 
provides background information and a recommendation on the above-referenced 
subject. 

It is the recommendation of the City Manager's Office that Council approve the 
Asset Purchase and Franchise Agreement between the City of Vero Beach and 
Town of Indian River Shores, including any comments/amendments received 
from the legal firm of Gray Robinson and the City Attorney's Office. 

JMG:jav 
Attachments 

xc: Rob Bolton 
Monte Falls 
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To: 
Dept: 

From: 

Date: 

RE: 

DEPARTMENTAL CORRESPONDENCE 
WATER AND SEWER DEPARTMENT 

James M. Gabbard 
City Manager 

Robert J. Bolton, P.E., Director ~G , 

September 14, 2010 

Asset Purchase and Franchise Agreement between the City of Vera Beach 
and Town of Indian River Shores 

Background: 

The Town of Indian River Shores (Town) still owns a portion of the utility infrastructure 
within the Town limits that they want to sell along with granting a new thirty (30) year 
franchise agreement. The Town has prepared and forwarded to the City through their 
consultant an Asset Purchase and Franchise Agreement which they have set a deadline 
of October 8, 2010 for response. I have forwarded this Purchase and Franchise 
Agreement onto our legal firm Gray Robinson as well as the City Attorney's Office for 
their review and comment. 

In general, this agreement obligates the City to the following: 
1. Closing Costs and reimbursement of legal costs and consultant costs 

at an estimated amount of $60,000.00 total; 
2. waiving the 10% outside City surcharge for a period of thirteen (13) 

years as a means of payment for the infrastructure owned by the 
Town; 

3. providing the Town ninety (90) days notice of any rate increases 
4. providing the Town with the five year Capital Improvement Plan, 

specific to facil ities within the Town, annually; 
5. providing a minimum of 2.0 million gallons per day (MGD) annual 

average daily flow (ADF) of reclaimed water capacity to customers in 
the Town in 2010, increasing to 2.9 MGD ADF by the year 2040. 

I have reviewed the agreement and find the terms acceptable. I have minor 
comments/amendments that I will forward to the City Attorney's Office for inclusion in 
their review. 

Funding 
Funding for the estimated $60,000.00 will be from revenues. 
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Recommendation 
Please place this item on the September 21, 2010 agenda for review and approval. I will 
forward all comments/amendments to these documents as received from Gray 
Robinson and the City Attorney's Office upon receipt. Recommend City Council 
approves the Purchase and Franchise Agreement with any comments/amendments 
received by the September 21 , 2010 meeting. 

Please contact me at ext. 5228 if you have any questions. 

xc: Charles Vitunac, City Attorney 
Thomas A. Cloud, Gray Robinson 
Monte Falls, Public Works Director 
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September 13, 2010 
GAl #A100856.00 

Mr. Rob Bolton, Director 
City of Vero Beach Water and Sewer Administration 
17 17th Street 
Vero Beach, FL 32960 

Re: Draft Asset Purchase and Franchise Agreement 

Dear Mr. Bolton: 

gai consultants 
transforming Ideas Into reality:» 

Attached is the Draft Asset Purchase and Franchise Agreement between the Town of Indian 

River Shores and the City of Vero Beach for your, the City Attorney's and special counsel's 

consideration. 

Please notify us at your earliest convenience if you do not wish to negotiate substantially the 

same terms and conditions delineated herein. We would appreciate your comments back to us 

by October 8th at the latest. 

Thank you for your cooperation in this matter. 

Very truly yours, 
GAl Consultants, Inc. 

;;{J / 
Geralc C. Hartman, PE, BCEE, ASA 
Vice President 

CC: E. William Kenyon, Mayor, Town of Indian River Shores 
Richard F. Jefferson, Town Manager, Town of Indian River Shores 
Chester Clem, PA, Town Attorney, Town of Indian River Shores 

Orlando Office 301 E, Pine Street, Suite 500 Orlando, Florida 32801 r 407.423,8398 f 407.8'13.1070 www.gaiconsultanlc;.colTI 



ASSET PURCHASE AND FRANCHISE AGREEMENT BETWEEN 

THE TOWN OF INDIAN RIVER SHORES, FLORIDA 

AND THE CITY OF VERO BEACH, FLORIDA 

This "Agreement" is entered inte en this _ day .of _ ___ 20_, by and between the 

Tewn .of Indian River Sheres, a Flerida municipal cerpera!ien, (hereinafter referred te as 

"INDIAN RIVER SHORES") and the City .of Vere Beach, F I()nd,~; 'a Flerida municipal cerperatien 
.. ;'.' 

(hereinafter referred te as "VERO BEACH"), .' .. 
WITNESSETA .~ . 

.t.' .,'. '-"'",. 

WHEREAS, INDIAN RIVER SHORES' i~ the .owner .of -a water distributien and 
, , 

wastewater cellectien system in Indian River "Ceunty, Flerida, and ' serving the residential 
.;'~ 

cemmunity mere fully described en Exhibits "A" and "B", altii¢6l:ld, (hereinafterreferred te as the 
-.~ ,x~. x~·< ·,<, \ 

"TOWN'S UTILITY AREA"); »>:;, .::;,., . 
'~.~:H ~, . .... ~ 

WHEREAS, VERa BEACH is : engat)e,d ,in petableCind reclaimed water service and 
. . '- ,,' 

wastewater cellectien in this '!lrea and is;3\JtherizeQ; 19 pe in thE! business .of furnishing water 

service and wastew~!~f:COlle~!ibl] , te the v~rieUSCQirirhJ'hiti~S i~ the VERa BEACH's Service 
'." "'j'"' . ,,' . .' '<.' '.' 

Area' , VERa BEAC)I;t desires 10 acquire, and . .lNDIAN RIVER SHORES desires te sell the 

petable water distribuile~ . facil i~ll~ . and waslewater cellectien facilities , (cellectively the 

"Faci litie~""-insialledt9previil~ peiab;~; seJVi¢e and i;astewater cellectien service te the property 
,_.' " '-' ~. " ~ 

.of INDI~!'J RIVER SHOR,ES' custe~ers , sulijecl t.o the terms and cenditiens .of this Agreement, 

as such FaCilities may be mOdified prior.te Clesing with the censent .of the VERa BEACH. 
, '. ". , 

NOW,<tHEREFORE , in censideratien .of the mutual cevenants as hereinafter set ferth , 
~ ",'~' . " , 

the parties heretO il'gtee as follOws: 
<, ~" '. , ,( 

" ,.,. .~.:>,.'~ 
<-.< " •. ', 

ARTICLE I 

REPRESENTATIONS BY INDIAN RIVER SHORES 

INDIAN RIVER SHORES represents and warrants that, te INDIAN RIVER SHORES's 

actual knewledge: 

1 Area in which the purchaser has the exclusive right to provide water, wastewater, and reclaimed water 
service. 
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1) INDIAN RIVER SHORES is a municipal corporation duly incorporated, validly existing 

and in good standing under the laws of the State of Florida authorizing it to construct, 

operate and maintain a public water distribution system and wastewater collection 

system. 

2) INDIAN RIVER SHORES is, and at the Closing (the "Closing" as hereinafter defined) 

will be, the owner of the Facilities with good and marketable title, free and clear of all 

liens and encumbrances. 

3) VERO BEACH is exempt from the Florida Publig;:;Service Commission regulation 

4) 

5) 

(hereinafter referred to as the "Commission"). ,:/';:;;':" 
,.> .'~~y' . ~"<,.i>~" 

INDIAN RIVER SHORES will cooperate fully withVERO BEACH in any and all 
'.,1, " '"' ',.'.,, '/.,-. 

applications or petitions to public authoriiiiis deemed nec~'~sary or desirable by VERO 
/ ,' -';"< >'.- ~<' .~ : ',-

BEACH in connection with the purch~~~: ~f the Facilities from"H4[)IAN RIVER SHORES 
" -" ?;<.-., 

as contemplated herein. «;, 0:, ";:-:, 

Attached hereto as EXhibitS\2A" , ~nd "B" ar~~~tall~d :~aps and listin~f6f the Facilities 

of INDIAN RIVER SHOR~;~ :tibii, acquired ' ~Y ;'V:ERO BEACH, pursuant to this 
,-:.~ ,'. ,. ". -',"/'. ,_.,>-., 

Agreement, shoVliin,gboth theif'(espe'dii~~. installatidriloc:ation and description Said 

Facilities inctug~:~li:; Wi,l!!ir and '<;.ya7tew<l!$iHJlil!~Ycas~~fs and equipment owned by 

INDIAN RIV~R:SHORE~ : within thJp/6p~rty2, "iii:ciiiiding but not limited to a water 
;'C.;'_, ij/_. .,\ .' .,".,' 

distribution system find q:;\iiastewater<Cipllection system as shown in Exhibits "A" and 
," ,' ,,"v. ,..;~>:,<~;:y .:: ., :.," 

"B':, : 'j;tle,flngineeriilg ;pl1iRs: and $pecifications for the Facilities have been organized 

" ~nd~iil ~J :tr~i{sferred "&:YFRO ~~AciHwit~:all other records. Said Facilities expressly 

' frihlude custom~td!iPOSi;f: ki;lcj accou~ts receivable, if any, both of which shall be 

traH~(erred to vE~b: ~sACH" ~t:C;loSing. The Facilities are constructed within publicly 

dedic~tEid : lands or a;~~htherwiseaccessible to INDIAN RIVER SHORES and VERO 
;1·, ..... ;·) "," '_,',,' 

BEACH. To ~ih.e extent<YERO BEACH reasonably requires any rights of non-exclusive 
«h .'" ,',.~ 

access to the Fa6i1iti~S:/INDIAN RIVER SHORES agrees to grant those rights. 
" .~~y 

6) INDIAN RIVER SHORES represents that there are none of the following as of the date 

of this Agreement, the following: 

(a) All pending or threatened action at law, suits in equity or administrative 

proceedings relating to the Facilities; 

2 Any external thing over which the rights of posseSSion, use, and enjoyment are exercised. 
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(b) All contracts or obligations of any nature between INDIAN RIVER SHORES and 

any other party, including all developer agreements relating to the utility. 

(c) All real estate, easements and rights and/or privileges associated with the utility 

owned by INDIAN RIVER SHORES to be transferred hereunder. 

7) There are no pending or threatened actions at law or suits in equity relating to the 

Facilities, or any pending or threatened proceedings before any other governmental 

agency. 

8) There are no contracts or obligations of any nature:p.eiWeen INDIAN RIVER SHORES 

and any other party relating to the Facilities or serVice;or promised service. 
~-< /- . 

9) Neither INDIAN RIVER SHORES nor . an~ entity or indi~i<!ual affiliated with INDIAN 

RIVER SHORES has executed any agreement with VERO I3sACH regarding lots within 
AA . 

the Service Area, or with any other parties, where under such 'purc<hases other parties 

have acquired any interest in the FacilitiEis 'iJ:;;ed .or.to be used i~ 'i~1)9~ring service to 
,.~'~ ,A '. • _:.~; _,~ ",'-" :": . ' <:: . 

them. . ;; .. "." ··,.c· · ," .. 
·I,~'x,,~.>;," \~;'~"A 

1 0) Facilities are capable of render ing Wili$r ?lnd wasi~Y'ia!er utility service in the ordinary 

course of busin~~s. iQ GOmplianc~ "Vith all ':fe:i:ler?ll, stat~¥~!;1 local rules and regulations 
.~::<': ~ .,:~/ .;~: -'.0 . .> .~ '" -~.,","<~ . ' " __ ~:. 

including bUI .:~o(iimlied to.all rules and regul;3flon~:r.eJated to environmental protection, 

wastewater' 2~lfection , arid drinking water': .... , 
. . ~ 

11) Prior to the CI;~itig , the ,CbriSUmmation: of the transactions contemplated herein will 
.,;-, .•. . ,.---;<~;- -.\:: -. .," .... , >~ +. ~» . 

. have Oeel'lq\!Jy authorized by all ne9!'~sary. action , corporate or otherwise, on behalf of 
,. • • ~7 

< '. '. 
, J'NDIAN RIVER SHORES. , ,.,-

. '-.'-,"-,"( 
, .. (~. ~ 

12) INDIAN RIVER SH6RES has 'filed all tax returns which are required to be filed , and 
.j ~". "-' " 

each retiJrl1 which has been filed is true and correct, and INDIAN RIVER SHORES has 
";','';- <' " 

paid all taxE!$ ;shown ~s.:t)ayable on such returns when and as required by applicable 
'.<'.2+ • 

law. 

13) No representation or warranty by INDIAN RIVER SHORES in this Agreement, or any 

statement or certificate furnished or to be furnished to VERO BEACH pursuant hereto 

or in connection with the transactions contemplated herein, contains or will contain any 

untrue statement of a material fact or omits or will omit to state a material fact 

necessary to make the statements contained herein or therein not misleading . 
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ARTICLE II 

CLOSING AND PURCHASE PRICE 

1) Closing 

(a) The Closing shall take place prior to the execution of the renewal of the 

Franchise agreement. The Closing shall take place by or before January 31 st, 

2011 , thus meeting the five year notice as described in the existing franchise 

agreement between INDIAN RIVER SHORES1j[ld VERa BEACH. 

(b) At the Closing , INDIAN RIVER SHORE$ :~i!l, upon due performance by VERa 

BEACH of its obligations under the Agr~<;linerit<deliver: 
• <' 

(i) such good and sufficient ·· s~ecial wamlilty deeds, bills of sale with 
/'/,'" " .' <~ 

covenants of warranty,: and sufficient instrum~ri.ts of sale, in form and 
" , 

substance reasonably sai(sfactory to VERO BEA0,8;s counsel, as shall 
'.~;<, .<.;;.;.-, " .. : 

be required to vest in VERO .• BEACH marketable ' title to all of the 

Facilities u;Ei~"'t()r the eXistin~' U~t~r and wastewater ~ystem , free and . '~ '" .. ". 

clear of liens and encumbrances offA/ery nature that would render title to 

t~\lXq};ilities unmark~tabl~; ' . • ":.' 
"'~-~<-:~+ (~.,~'> . " ,,' /'.~ ...' 

(ii) <all 'ofihe< files, dOCUr'nEmis , ~' papers; .: agreements, books of account, 
. "'0>. ~~"/:_~ ~'. 

' cus\omer lists, original cost invoices, engineering drawings, and records 
"-', • ~ , <.> ' •• 

'" ,. possessed "by INDIAN RiVER SHORES pertaining to the water and 

, '.': >:: ... : :waste~;te;.'utility ~u~iness ~onducted by INDIAN RIVER SHORES in the 
, '<.'" • y ~ 

p'rc,perty, 6th'¢r than its minute books and stock records , and any other 
<" ",,' •.. 

recoids [easo~~b'ly needed by INDIAN RIVER SHORES; 
, ~ '.". ~', ..•. , 

·; .(iii) all ordef~,permits , licenses or certificates issued or granted to INDIAN 

'::; RIVER SHORES by any governmental authority in connection with any 

authgi izatlon related to the construction, operation or maintenance of its ,. 
Facilities or the conduct of its water and wastewater utility business; and 

(iv) an opinion of Counsel for INDIAN RIVER SHORES, dated as of the 

Closing, that upon the delivery to VERO BEACH of the Bill of Sale and 

the approval of the respective legislative parties under Chapter 180.301 

F.S. that VERO BEACH will then have title to the Facilities, free and 

clear of all liens and encumbrances in connection with the acquisition, 

construction, installation, and financing of the Facilities. 
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(c) At the Closing and from time to time thereafter, INDIAN RIVER SHORES shall 

execute and deliver such further instruments of sale, conveyance, transfer and 

assignment, and take such other action (without expending funds or bringing 

suit) as VERa BEACH may reasonably request, in order more effectively to sell , 

convey, transfer and assign to VERa BEACH any of INDIAN RIVER SHORES's 

Facilities, to confirm the title of VERa BEACH thereto and to assist VERa 

BEACH in exercising rights with respect thereto . 

2) VERa BEACH's Consideration 

(a) At the Closing VERa BEACH shall , upq[(qLi~ performance by INDIAN RIVER 
«:', _, or •• 

SHORES of its obligations under tlie Agreel)1ent, deliver to INDIAN RIVER 

SHORES the Purchase Price (th~ .. "Purchase Price") in the amount of ten 
/, . . 

thousand dollars ($10,000). )V~RO BEACH assumes any liabilities of INDIAN 

RIVER SHORES wholly arising' 6riqrto Closl~Q; '. 
:'" " , ;' .".'~ . ",:- .... -,,' 
~.~.> ...... ",/..,.. ~+,., 

(b) At the Closing VERO.BEACH shall alsq··dWVer to INDIAN RIVER SHORES the 
'Y" ."":~ '.':~: " /v)i ' .. 

costs incurred for leg~'I ~~n'd 'consulting se&ic,es to INDIAN RIVER SHORES for 
x > ,. ~'''' '" , > .. / 

the purposes associateiiWith c/eation of this A greement and equity assessment 

of Facilities: aswell as cI~~ing and {r~hsaction~1 costs. 
j'>:~->".y, .• , . .,'<'_ '._ '."" '. <" >, v,,. ~ 

-'<"",:,,-, <'~:.. ..<,.~'~~~ '~'.~> -.', 
,'., ,,:,. ~. /<~" .. ', 

" ~ .. co." , 
.... x '. A 

,', >, , • <' AGENCY, APPROVALS 

Within 'fifteen (15) days ' fbllowingt~e executici~ of this Agreement VERa BEACH will file 
( ,,~ " ".,''' ".". " 

applications: for, transfer with ' the FIO;icM" Qepartment of Environmental Protection (FDEP) and 
":<, "r·.· 

the South Florid~ ;\lVater Mana~¢rnent Di~trict (SFWMD) requesting the transfer of the Public 

Utility permits or ;~q~Elntial w~f~F use permit. INDIAN RIVER SHORES agrees to cooperate 
-,.;-: .. -, .\. "- . ~ " ..•• :~ < 

fully with VERa BEACH 'in VE,RO BEACH's application for such transfers and approvals. 
", " - .~.'/' 

ARTICLE IV 

GENERAL 

1) Upon purchase of the Facilities of INDIAN RIVER SHORES, and for the duration of the 

Franchise Agreement found in Article IV, VERa BEACH shall supply all customers 

within INDIAN RIVER SHORES with continuous (subject to unavoidable outages) , 

Asset Purchase & Franchise Agreement Between IRS & COV8_091310.docx Page 5 9/1312010 



adequate and customary water and wastewater utility service, and to operate, 

continuously maintain and promptly repair when necessary Facilities acquired herein , 

thus meeting all level-of-service standards as per comprehensive plans. VERO BEACH 

shall maintain wholesale emergency interconnect agreements and interconnects as 

appropriate in order to continue to provide adequate service to INDIAN RIVER 

SHORES in the event of outages, excessive demand , or other related events. 

INDIAN RIVER SHORES's customers shall be treated in a manner equivalent to that of 

customers served inside of the boundaries of VER9I3EACH, and shall receive a rate 

no less favorable than the rate offered by V~~O::BEACH to any other customer it 

serves inside of the boundaries of VERO 1?.E~~CHi:; This warranty shall survive the 
, , .' 

Closing of this Agreement. 
. ;'.< ~ 

~ c·,., 
2) Upon purchase of the Facilities oC INDIAN RIVER SHORES, VERO BEACH shall 

3) 

4) 

", H,';' . 
immediately waive the 10% surcharge paid by custClmers in INDIAN RIVER SHORES, 

"'.' , ,:' :-~' " ')'.~ .'" 
shown in Exhibit "C", and shall continue ;t6 ,.wa1~'ii the surcharg~ : for 13 years, in 

• c.", . ;'. '<; .. ~,::,;;;..~ ,', 
exchange for the transfer 'of -ali: Facilities frdiriD~DIAN RIVER SHORES to VERO 

':~~.:,. ," ".' "':"/0 
BEACH. : >". .., 

Upon purchase qUhe'Facilities ~fJNDIAN RIVER .SHO~ES, and for perpetuity, existing 
'"" ' .••. "'._,. '<,-,~ ~".- • ~-~-'-;' ." / , . -, 

customers ,withln INblAN RIVER'::SI;lORES ~hall not be charged impact fees , 

connection ~h~;f!i.e? , capa.~ity Charges:;··. ~~sessments , capital recovery charges, or any 
"<.",,,' -> ..< 

form,thereof by VERO BEACH. All capital improvements undertaken by VERO BEACH 
.: _,' ',"'",:::-, _"_ ~~ '>:~~,.." '~,'" "':A 

within INDIAN RIVER SI;iORES' bo~nd?riEisand to serve customers in INDIAN RIVER 
~ ., '-'='.-~', ',}',. > 

SHORES shall b~ borne se[ely and completely by VERO BEACH . 
• • : % • '.' ~::.'> ~ " ;',;: 

UpotjpJ.lrchase of tlie;}:'1cilitie~: of;INDIAN RIVER SHORES, and for the duration of the 
,/ ... 

Franchis~ ' Agreement;idund in Article IV, VERO BEACH shall annually provide the 
""<-',:: :~Y". 

Town Manag:~f ,md Town' Planner of INDIAN RIVER SHORES the detailed five (5) year 

caPitallmpro'~:n\~~t ~i~~, specific to facilities within INDIAN RIVER SHORES, upon its 

completion for review and comment. 

5) If , at the end of ninety nine (99) years , INDIAN RIVER SHORES unilaterally elects to 

own its System again, all Facilities referenced and transferred as a part of this 

transaction shall revert ownership from VERO BEACH to INDIAN RIVER SHORES at 

no cost to either party. 

6) The failure of either party hereto to enforce any of the provisions of this Agreement or 

the waiver thereof in any instance by either party shall not be construed as a general 
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waiver or relinquishment on its part of any such provisions, but the same shall, 

nevertheless, be and remain in full force and effect. 

7) Any notice of delivery required to be made hereunder may be made by mailing a copy 

thereof addressed to the appropriate party as follows: 

If to INDIAN RIVER SHORES Town Manager 

Town of Indian River Shores 

6001 N. High\lfflYA:1-A 
( ,--~; . 

Indian Riv~r;$.hofes, Florida 32963 

If to VERa BEACH 

. '~ . 

9!tY .,Manager 
•. :+" , 

City;of Vero Beach 

1 05320tr, Place'· , :. 
> " , , ,;".~ « 

"' 
'; ... , 

',-". > 

" 

Vero Be~cih ; ~~jJ 32960-5359 
',.-'.".,-, 

. ,'.,', 
V '," ' " > 

-,',.: , 

~. ~" 

" +-~ 
, ':':;', 

Delivery when m.ade by registered or certified mail ' SIl'ali be deemed complete upon 
.<'-'./:'«.~.,.,~ ':'.. -" . ',,' 

mailing. '..' . ~. 

.. ,* ,- . 

8) The Exhibits 10 this Agre~nient are a part 'hereof and are hereby incorporated in full by 
. '. 

reference. :". :: 
.> ·-:~·~-~}~}f--:;<:·;" . ~ ~:.' .. ; ,' ", 

9) ThlsAgreem~iit:l?hall be go~erned by the laws of the State of Florida. 

10) 
~ \· ~.h • 

The representations :and w~tr~nties contained herein in Article I do not obviate the fact "< "'>_ >,,;~;. ';':;.x 
thai this transaction is:an "as-is" 'and "where-is" transaction. VERa BEACH agrees to 

. ,>,,_v " "'+'" ~ 

indem,{ifYiNplAN RIV~R SHORES, its successors and assigns, and hold it harmless 

against anY:: IQss, dam~ge, liability, expense or cost accruing or resulting from any 
; .'.", .,. _ ," h •. ~, 

.~ . ,'-

misrepresentatioh: pr breach of any representation, warranty or agreement on the part 
" " /" 

of VERa BEACH under this Agreement or from any misrepresentation in or material 

omission from any certificate or other document furnished or to be furnished to INDIAN 

RIVER SHORES by VERa BEACH; INDIAN RIVER SHORES agrees to indemnify 

VERa BEACH, its successors and assigns, and hold it harmless against any loss, 

damage, liabi lity, expense or cost, accruing or resulting from any misrepresentation or 

breach of any representation, or warranty or agreement made or to be performed by 

INDIAN RIVER SHORES under this Agreement or from any misrepresentation in or 
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material omission from any certificate or other document furnished or to be furnished to 

VERO BEACH by INDIAN RIVER SHORES. 

11) This Agreement shall be binding upon and inure to the benefit of the parties hereto and 

their respective successors and assigns. 

ARTICLE IV 

FRANCHISE AGREEMENT ; 

Entering this agreement also constitutes as a franchise agreement between INDIAN RIVER .,. ,-'.' -':', 

SHORES and VERO BEACH and consists of the follo~irjg '~ci~~itions : 

1) That there is herby granted to VERO BEACH, its succesi ori; ,and assigns, the sole and 

exclusive right, privilege or franchise · to:~6nstruct, maintain, ~~d operate a public water, 
A ~ ;~ ., /, ' 

2) 

wastewater, and reclaimed water system in." underf;Upon, over and across the present 
'/ : . ,.:.' ,- -, ~ ," > 

and future streets, alleys, bridges, easeme~i~ :<lnd'Jthe r public place~'throughout all the 
,.-,,' ., <'.",:' , ~ .(- , -~"~:' 

incorporated areas of INDIAN: RI\lE.R 33HORES"ang)ts successors, in accordance with 
"~""" "~.' .. ':~", '~ .~:<-~>. 

established practices with respect to water, wastew9ti;l[, and reclaimed water system 

construction and,;maintenance, for a p~ii~d : of, thirtt(30) years from the date of 
.', , "'~"v'", ... ',,, _, ,,~ ~. " .. ;<,- '. '+ 

acceptance h'erebf. S~ch~water , wastewater, ancj'j'eclaimed water system shall consist 

of water, w~sie~a!er, a~d\eclaimed: ~at~r facilities (i~Cluding , pipes, fixtures, mains, 

valyes,.meters, tan~s;> lift ~i~tions ,t::tc., ~n~; for water, wastewater, and reclaimed water 

.sy~tem ' usk,' telephone :'~nd elet!r:i~ li~e~) for the purpose of supplying water, 

'wastewater, and : reclaimed water ~erVice to INDIAN RIVER SHORES, and its 

~t~hessors, the i~habitants ui~re9f, and persons and corporations beyond the limits 
" ,~ ,~ 

thereof.: :· '::: 
";' <~< 

Upon accept~.nce of t~i'$ ' franChise , VERO BEACH agrees to provide such areas of 

INDIAN RIVE'R '$l-;!pf{E8 with continuous (subject to unavoidable outages) , adequate 

and customary water, wastewater, and reclaimed water utility service. All of the water, 

wastewater, and reclaimed water facilities of VERO BEACH shall be constructed , 

maintained and operated in accordance with the applicable regulations of the Federal 

Government and the State of Florida, as well as meeting all level-of-service standards 

as per comprehensive plans. The quantity and quality of water delivered and sold shall 

at all times be and remain not inferior to the applicable standards for public water 

supply and other applicable rules , regulations and standards now or hereafter adopted 

by the Federal Government and the State of Florida. The quantity and quality of 
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wastewater service provided and sold shall at all times be and remain not inferior to the 

applicable standards for public wastewater service and other applicable rules, 

regulations and standards now or hereafter adopted by the Federal Government and 

the state of Florida. 

VERO BEACH shall maintain sufficient water pressure and mains of sufficient size with 

fire hydrants and other facilities necessary in the water system to furnish fire protection 

at any and all areas within the territory receiving services from VERO BEACH in 

accordance with the same applicable standards u~Eld Ao provide fire protection and 
'/ ', ',f' 

service in VERO BEACH. VERO BEACH shaW'also supply all water to consumers 
~.. "", .-... ~ , 

through meters which shall accurately meas([re 'the amount of water supplied in 

accordance with normally accepted utility sta~'d~rds. :;/;. . 
~. ~ .~.< 

3) That the facilities shall be so located';dr :relocated and so c~ristructed as to interfere as 

little as practicable with traffic over sa'id streets, alleys, bridges ' a'n~Lpublic places, and 
<;~·)h"Y. ~.::.:;,:;:: :.:~ ':<. 

with reasonable egress from and ingress :;tp.: f(Il~tting property. ··. The location or 

relocation of all facilities sh~il'be made under ihlF~upervision and with the approval of 
'.<" <.> . ' .~ .,';<'". 

such representatives as the goverriing·:i:)ody of INDt4;1jJ RIVER SHORES may designate 
':;;:,- '~- ,"""' . ·>f~.:; < 

for the purpose, .. butnot so as unreasonabJyto. interfer$ .;with the proper operation of 
>5~ /~ .• ~ :,::~, ',~: __ '»':~X: . ~.< 

VERO BEACH's faCilities and service·. Thatwhel) any portion of a street is excavated , : ~.:;:, ~;',.~ ,:", "<;. .( -. 
by VERO BEA;CH in the location or re.location of any of its facilities, the portion of the 

' .. ~~ . ~ 
street so exca~~te:a .shall, within a reasonable time and as early as practicable after 

. .~ : v'" ~', , . 

~uch : ej(c~vi:ttion, bE?'r~placed by VERO ' BEACH at its expense, and in as good . . ~ , . ., '. . ,',~' ~. ". 
condition as it was at the time of such excavation. Provided, however, that nothing 
,.. - _/--- '- >' ... 

herein contained 'gh~lI ,be construed to make INDIAN RIVER SHORES liable to VERO 
• ,,", .-" .. ,' < '. 

BEACH for any cost :or expense' in connection with the construction, reconstruction, 

repair '~;::r$109ation ofYERO BEACH's facilities in streets, highways and other public 
"_ ~ ":, ' ·1·'·:·", 

places made: ;n~~essarY:by the widening, grading, paving or otherwise improving by 
, , "~ . ,-, 

said INDIAN RIVER •. SHORES of any of the present and future streets, avenues, alleys, 

bridges, highways, easements and other public places used or occupied by VERO 

BEACH, except, however, VERO BEACH shall be entitled to reimbursement of its costs 

as may be provided by law. 

4) That I NDIAN RIVER SHORES shall in no way be liable or responsible for any accident 

or damage that may occur in the construction, operation or maintenances by VERO 

BEACH of its facilities hereunder, and the acceptance of this AGREEMENT shall be 

deemed an agreement on the part of VERO BEACH to indemnify INDIAN RIVER 
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SHORES and hold it harmless against any and all liability, loss, cost, damage or 

expense, which may accrue to INDIAN RIVER SHORES by reason of the neglect, 

default or misconduct of VERO BEACH in the construction, operation or maintenance of 

its facilities hereunder. 

5) That all rates and rules and regulations established by VERO BEACH from time to time 

shall be reasonable , and that VERO BEACH's rates for water, wastewater, and 

reclaimed water services shall at all times be subject to such regulation as may be 
, 

provided by State law. . :r 

INDIAN RIVER SHORES's customers shall be treated in the exact same manner as 
,>., ~-"~ " .• ' 

~ .. ~,..,. ' .. <'" 
customers served inside of the boundaries of VERO ' I;l:~ACH , and shall be charged in 

conjunction with prevailing Inside City ~a!~:~)evied by VER<;>B~ACH . 

VERO BEACH shall not charge existirjg customers within iNDIAN RIVER SHORES 
~~ . . 

impact fees, connection charges, cap11(::,iiy .. charQ~9' assessments, ~apital recovery 
',,~f< '>;:~./'-. ",~' 

charges, or any form thereof. ' Additionally, VEi;lc0$EACH shall waiv~ all hydrant rental 

fees within INDIAN RIVER ~H6RES upon exe~~ticlo . of this Agreement. 
", .' i ,',. .. ~.,.. ,. 

VERO BEACH shall annually prQvide th~ To"",n Mari~ger. and Town Planner of INDIAN 
~ .,.<~':;'",,-, . "',::::. ';)' -;',<. ' , , ': > 

RIVER SHO~EOS " ih'~ ' detailed five ~ ,(5) year Capitill Improvement Plan, specific to 
", . . ". '''.~ " '. ,.. ~"'- ., 

facilities withHi lNDIAN RIVER SHORE$, upon its completion for review and comment. 
. >. . « 

VERO BEACH s~~11 also ' provide the lown Manager of INDIAN RIVER SHORES, for 

revieWari.d comment, ;any proposed rate increases no less than ninety (90) days before 
... < ~,..>c > ' .• ,. ".' ~ ~ • 

. :ih'ebte i~c~e:a.se. is scheduled to go before the VERO BEACH City Council for approval. 
~, ' ,.. < ~,,- , • 

< '" A .;, 

Th~. right to regulaie ,water, wa~t~water , and reclaimed water rates, impact fees, service 
.~ '<, " ' " , " 

polici~'Sor other rules Qr regulatiohs or the construction, operation and maintenance of 

the wat~'r,wastewater:' and reclaimed water system is vested solely in VERO BEACH 
.~:<: . 

except as may b,e ot .h~rwise provided by application laws of the Federal Government, 

the State of Florida, or as specified in this Agreement. 

6) VERO BEACH shall commit to providing a minimum of 2.0 MGD annual average daily 

flow (ADF) of reclaimed water capacity to customers in INDIAN RIVER SHORES in 

2010, increasing to 2.9 MGD ADF by the year 2040. 

7) Prior to the imposition of any franchise fee by INDIAN RIVER SHORES, INDIAN RIVER 

SHORES shall give a minimum of sixty (60) days notice to VERO BEACH of the 

imposition of such fee. Such fee shall be initiated only upon passage of an appropriate 

ordinance in accordance with Florida statutes. Such fee shall be a percentage of gross 
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revenues from the sale of water and wastewater service to customers within the 

incorporated limits of INDIAN RIVER SHORES. Said fee, at the option of VERO 

BEACH, may be shown as an additional charge on affected utility bills. The franchise 

fee , if imposed , shall not exceed six (6%) per cent of applicable gross revenues. 

Payments in the amount to be paid to INDIAN RIVER SHORES by VERO BEACH 

under the terms described above shall be made in monthly installments. Such monthly 

payments shall be rendered twenty (20) days after the monthly collection period. 

INDIAN RIVER SHORES agrees to hold VERO BEACl;lharmless from any damages or 
''' '-'-''' ,:-. -....... -.,.,',' ,. 

suits resulting directly or indirectly as a result of th~et:oliection of such fees, and INDIAN 
. ','.~,,< :"'~":' 

RIVER SHORES shall defend any and all suifi' flliiii .:iigainst VERO BEACH based on 
',~" ',.-{>:, 

the collection of such moneys. . :.: "'" ",., .~' 

8) As further consideration of this fra tigHj~~, INDIAN RIVER ,;SHORES agrees not to 
'";» '- -"/_:, ",-

engage in or permit any person other tha,t YERO BIi'ACH to engag~. in the business of 
,-:;//'.,. , ,/:~;'~:' '« ,~: -'-

distributing and selling water; and reclaimed:~9!~L?r{j collection o(seWage to multiple 
:>~<: ::":- .. _ :' ",'." "' ,- ': '7 

customers during the life Ott~e Jt"ln9hise or ariY :~1<tension thereof in competition with 

VERO BEACH, its successor~~nd 'assigns , with t~gf$llpwing exceptions: 
<: ,., .,. ~.'" ., ' .... , • ~./: ",' 

(a) Any non;potable water sV~ti3m(s) oJ~rated by INDIAN RIVER SHORES or any 
'0'::":- ':_T"<>'«:-:'::: ", < /~ . . ' ,'W"' " ,,_'1"",>" , . 

othed:i~;;tator~roperIY licen~~d .bY:INDIAkR:h¥ER SHORES. 
'/;>, <' ;< '-:".:,:-:"" '~~ " 

(b) Any c~~i6mers n~i':served bY'Q~RO BEACH as of the effective date of this 
~'.;,,/, . -"-0;'-.,". ' . 

. f ranch ise. S~cll 'cusj6m~rs will tie served by VERO BEACH, upon request by 
'; "< .~<: ~:~ ,~ ", , :-::< ; '<--::: ',":;,:-, - "" .;~'~ 
them,>and after ' appropriate approlials by INDIAN RIVER SHORES and any 

"-' '. " "_," , "' v ' ·' 

: . other affe:ti(e,d .parties:j;;, 

(b) .; YERO BEAC~ ;~l)all ha~e:the authority to enter into Developer Agreements with 
',. ~. 

developers of feal estate projects and other consumers within the franchise 

ter;ft6JY .. which "~gteements may include, but not be limited to provisions relating 

to: 
". ,., ', '"/ 

(i) Advance payment of contributions in aid of construction to finance 

system expansion and/or extension, 

(Ii) Revenue guarantees or other such arrangements as may make the 

expansion/extension self supporting, 

(iii) Capacity reservation fees, 
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(iv) Pro rata allocation of plant expansion/main extension charges between 

two or more developers. 

Developer agreements entered into by VERO BEACH shall be fair, just and non

discriminatory, and generally have the same content as in-city developer 

ag ree ments. 

(d) VERO BEACH shall inherit any and all INDIAN RIVER SHORES' bulk service 

agreements and interlocal agreements, and , shall abide by the terms and 

conditions thereof. 

9) That failure on the part of VERO BEACH to coriipli\n any substantial respect with any 
". ', - ' "~:;< ' ';-' 

of the provisions of th is Resolution, shall be gro~nds f~r ·a · forfeiture of this grant, but no 

such forfeiture shall take effect, if the .fEi~so~ableness ~;~ ~ropriety thereof is protested 
{~f"~' ~ ~.~~, . 

by VERO BEACH, until a court of cb'rnp~tent jurisdiction (with . .right of appeal in either 

party) shall have found that VERO BEACH has faileo,to comply in: ~(substantial respect 
'.~ .~. .>= ."" .. "'" ' .. +,-'., 

with any of the provisions ' of,this franchi~~!;a'd~'; \JERO BEACH ~hall have six (6) 
' , ',',,:~. <. - "~ "', ,'. ' ," 

months after final determin~tron :of the question':;tQ make good the default, before a 
> A. "',' " .~ -, . .';,.~. 

forfeiture shall result, with the fight in ~INDIAN RIVER ;SHORES at its discretion to grant 
'.~;~ ' .- 'v ' .. , .~ 

such additional : iimeto VERO BEACH for' compliance as necessities in the case 
~',,'> .. ,,,- ~:~': • ' . Y. ,.'."c." "~;<?'" '. . 

require; proviCi~d, ho~ilver, that the ;provi~i6~s ofthi~ 'section shall not be construed as 
," Y.' • '. ,_ -<. '.,. " ~ , ,-' " 

impairing any' alternative right or rights W.hich INDIAN RIVER SHORES may have with 
~A ,:~. 

respect to the foi'fEi'itureof ·franchises under the Constitution or the general laws of 
~ '.' " -, .. ", .> . > , , 
',' -- -. ... ' . 

FloMa.' . ,.' '" " 
. , .' 

10) Thfl! if any Section" .paragnilph, sentence, clause, term, word or other portion of this 
y, . '.' ",' , 

Agr;;~tn~nt shall b~ held to be :invalid, the remainder of this Agreement shall not be 
" :;,- .. ~ ". ~ 

affected;: >. . ' 

11) As a conditibn,:,pr,ecegent to the taking effect of this grant, VERO BEACH shall have 

filed its acceptan'ce ,hereof with INDIAN RIVER SHORES's Clerk within sixty (60) days 

after adoption , This Agreement shall take effect on the date upon which VERO BEACH 

files its acceptance, 

12) The franchise territory may be expanded or contracted to include or exclude lands by 

mutual agreement between VERO BEACH and INDIAN RIVER SHORES. Any 

franchise territory that is subsequently annexed by VERO BEACH shall be removed 

automatically from the franchise territory. 
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13) This Franchise supersedes, with respect to water, wastewater, and reclaimed water 

on ly, any previous agreements between VERO BEACH and INDIAN RIVER SHORES 

regarding such service. 

14) This franchise is subject to renewal upon the agreement of both parties. In the event 

VERO BEACH desires to renew this franchise, then a five year notice of that intention 

to INDIAN RIVER SHORES shall be required. Should INDIAN RIVER SHORES wish to 

renew this franchise, the same five year notice to VERO BEACH from INDIAN RIVER 

SHORES shall be required and in no event will theJra'~chise be terminated prior to the 

initial thirty (30) year period, except as provided forii h S~ction 9 hereof. "< <. <- "./. 

15) Provisions herein to the contrary notwithst~n'djb~\;~~Q, BEACH shall not be liable for 
", <~)i', ",_ '0.>. 

the non-performance or delay in perfQrfnance of any 'oL:i!s obligations undertaken 

pursuant to the terms of this franChi$~Vt;here said failur~: ~f:gelay is due to cause 

beyond VERO BEACH's control includ1~~, Without lir:nitation , "A~\~.Of,GOd , " unavoidable 
"0' / .. " ' , ."~,~,,,:: "~,, > .... , 

. ;,~. -.-'>'>.'<- '.~ ~." casualties and labor disputE;li ;.~ 
',,'h ~ ., '.," 

• ~", < : , "{',,', 

"",,:,,,-:'<' """".'. 
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and 

year above first written. 

TOWN OF INDIAN RIVER SHORES, FLORIDA 

(Seal) 

8y ______________________ __ 

E. William Kenv()n . Town Mayor 

ATTEST: 

Laura Aldrich, Town Clerk 

Reviewed as to form and legal sufficiency 

Chester Clem, PA 
Town Attorney 

(Seal) 

ATTEST: ':', 

Tammy K. Vock, Ci&<Cle~k,i> 
.~:/ . 

'~ .. 
<; ,. -,";. , 

., ,'< ' ~ . 

".' -, <". 

>:-'-:).,. 
* .. " , ~ 

, x ~ ".: , :; .u · , 

'bhy;6~\/E~d~EACH, FLORIDA 
:'-,';..''.-.::;' , - . ~ 

":"-,,< 
':'>0' " 

': g~L .. ' 
Kevin Sawnick, City Mayor 

Reviewed as to form and legal sufficiency Approved as to content and legal sufficiency 

Charles P. Vitunac, Esquire 
City Attorney 
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Thomas A. Cloud , Esquire 
Gray-Robinson 
Special Counsel 
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Exhibits 

Exhibit "A" Town of Indian River Shores Water System Map & Facilities Listing 

Exhibit "8" Town of Indian River Shores Wastewater System Map & Facilities Listing 

Exhibit "C" Town of Indian River Shores Surcharge Calcul~ti(Jn and Waiver Schedule 
";-, 

." .. ',,\c' . . 
~,,':,;,</. 

':',',">"." 
··;K.> 

" 

"0" . 
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Exhibit "A" 

Town of Indian River Shores 
,:<: 

,',./~/,' 

Water System Map & FaG:jlifies Listing 
",.' .,. ".*'" 

.. ,._'-,' ,,",-, 
':" ",, ' :<'~:' ,.', 

?,"":';" " /<.' 

" " ,>" ;~'" 
>.~ ',: ,", ," 

Exhibit A-1 pota~1~VVat~j;'System As~JiReference Sheet 
"'~<" ". <~-~<'. "'<'~'::, 

, ' . "" ~.".'- " ;",;-: " .... '~'< /-: :_,", -",. . '<" ,.''' -. 

E~~l~\t " 0'2 ': : (~ptable wat~r S¥~t~~ 'M\i~$::,., 
;">/ ~.~ ... -:» .. :'... ~";'. " 

".'> ':, .< ... 

Exhibit A~3 , Rdiilble Water ksset List and Valuation 
~ " ~.~'>~';>: " "' ~ ,;.. ;\,.~. 

'''(:', ' . 
-; ~.' 

'--, 
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Exhibit A-1 
Town of Indian River Shores 

Potable Water System Asset Reference Sheet 

Summary of Asset List in Town of IRS.xlsx 

I 
I 

1 0f2 

DRAFT 
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DRAFT 
Exhibit A·1 

Town of Indian River Shores 
Potable Water System Asset Reference Sheet 

Sheet No. Subdivision Name Plat Book Data 
103.104.105.107 Johns Island Plat 9 Recorded PSI 09·049 on 02-09-1977 
103,104 Johns Island Plat 13 Recorded PBI 09·063 on 07-24-1977 
103,104,105 Johns Island Plat 19 Recorded PBI 10·023 on 03-05-1079 
103,104 Johns Island Plat 30 Recorded PB112-004 on 09·05·1985 
105,107 Johns Island Plat 14 Recorded PBI 09·070 on 10-25-1977 
105,107 Johns Island Plat 15 Recorded PB110·029 on 05-08-1979 
105,107 Johns Island Plat 18 Recorded PB110-013 on 12-05-1978 
107 Johns Island Plat 11 Recorded PBI 09-060 on 05-27-1977 
107 Johns Island Plat 17 Recorded PBI 09-77 on 01-16-1978 
107 Johns Island Plat 23 Recorded PBI 10-052 on 01·25·1980 
107 Johns Island Plat 37 Recorded PBI 
107,109 Johns Island Plat 42 Recorded PBI 12·007 on 09·27·1985 

Summary of Asset List in Town of IRS.xlsx 20f2 09/1312010 



Cost Approadl.xl5X 

Description(1) 

2-lnch Glpl 5T 

2-lnch GIP 

2-inch PVC 

2-inch PVC 

2.S-inch PVC 

3-inch PVC 

4-lnch ACP 

4-inch CIP 

4-inch PVC 

4-inch PVC 

4-inch PVC 

4-inch PVC 

4-inch DIP 
G-.inch ACP 

G-.inch CIP 

G-.inch C1P 

G-.inch CIP 

G-.inch CIP 

6-inch PVC 

6-inch PVC 

6-inch PVC 

6-inch PVC 

G-.inch PVC 

6-inch PVC 

G-.lnch DIP 

G-.inch DIP 

8-inch ACP 

8-inch CIP 

8-inch CIP 

B-inch PVC 

B-inch PVC 

B-inch PVC 

8-inch PVC 

s.lnch PVC 

B-inch PVC 
8--inch PVC 

8-inch PVC 

Year in 

Service 

Mains 

1970 

1972 

1970 

1975 

1970 

1975 

1970 

1988 

1968 

1975 

1979 

1993 

1972 

1970 

1972 

1973 

1979 

1980 

1968 

1970 

1975 

1984 

1989 

1990 

1977 

1980 

1970 

1973 

1977 

1970 

1962 

1984 

1966 

1987 

1966 
1989 

1990 

Quantity 

4,960 

466 

297 
2,322 

609 
504 

2,053 

358 

433 

272 

400 

47. 

215 

9,229 

5,492 

14,155 

400 
2,695 

361 

409 

42 

505 

1,747 

672 
1,068 

1,904 

2,743 

467 
1,324 

389 

249 
7,237 

2,101 

255 

3, 221 
1,352 

2,659 

EXHIBIT A-3 

TOWN OF INDIAN RJVER SHORES 

POTABLE WATER ASSET UST AND VALUATION 

Unit (2) Re~acement 

Unit Cost Cost {31 

Age {41 

(Years) 

LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 

• • • 
$ 

$ 

$ 

• 
$ 

$ 

$ 

$ 

$ 

$ 

S 
S 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

• 
$ 

$ 

S 

$ 

$ 

S 
S 
S 
$ 

$ 
$ 

$ 

5.50 $ 

5.50 $ 

5.50 $ 

5.50 $ 

5.50 $ 

8.00 $ 

11.00 $ 

11.00 $ 

11 .00 $ 

11 .00 $ 

11.00 $ 

11.00 $ 

11.00 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

16.50 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

22.00 $ 

27,390 

2,563 

1,634 

12,771 

3,350 

4 ,032 

22,583 

3,938 

4 ,763 

2,992 

4,400 

5,269 

2,365 

152,279 

90,618 

233,558 

6,600 

44,468 

5,957 

6,749 

593 
8,333 

28,826 

11,088 

17,952 

31 ,416 

60,346 

10,274 

29,128 

8,558 

5,476 

159,214 

46,222 

5,610 

70,862 
29,744 

56,498 

1013 

40 

38 

40 

35 

40 

35 

40 

22 

42 

35 

31 

17 

38 

40 

38 

37 

31 

30 

42 

40 
35 

26 
21 

20 
33 

30 

40 

37 

33 

40 

28 

25 

24 
23 

22 
21 
20 

Keptacement 

ASL Percent Amount Cost New Less 

(Years) Depreciated Depreciated Depreciation 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

53% 

51% 

53% 

47% 

53% 

47% 

53% 

29% 

56% 

47% 

41 % 

23% 

51 % 

53% 

51% 

49% 

41 % 

40% 

56% 

53% 

47% 

35% 

28% 

27% 

44% 

40% 

53% 

49% 

44% 

53% 

37% 

35% 

32% 

31 % 

29% 
28% 

27% 

• 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ , 
$ 

$ , 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

14 ,608.00 $ 

1,298.59 $ 

871.20 $ 

5,959.80 $ 

1,786.40 $ 

1,881.60 $ 

12,044.27 $ 

1,155.15 $ 

2,667.28 $ 

1,396.27 $ 

1,818.67 $ 

1,194.31 $ 

1,198.27 $ 

61,215.20 $ 

45 ,913.12 $ 

115,221.70 $ 

2,728.00 $ 

17,787.00 $ 

3,335.64 $ 

3,599.20 $ 

323.40 $ 

2,888.60 $ 

8,071.1 4 $ 

2,956.BO $ 

7,898.88 $ 

12,566.40 $ 

32,184.53 $ 

5,068.51 $ 

12.816.32 S 

4 ,564.27 $ 

2,045.12 $ 

55,194.19 $ 

14,791.04 $ 

1,720.40 $ 

20,786.19 $ 
8 ,328.32 $ 

15,599.47 $ 

12,782.00 

1,264.41 

762.30 

6,811.20 

1,563.10 

2,150.40 

10,538.73 

2,782.85 

2,095.72 

1,595.73 

2,581 .33 

4,074.69 

1,166.73 

71,063.30 

44,704.88 

11 8,335.80 

3,872.00 

26,680.50 

2,620.86 

3,1 49.30 

369.60 
5,443.90 

20,754.36 

8,131 .20 

10,053.12 

18,849.60 

28,161.47 

5,205.49 

16.311 .68 

3,993.73 

3,432.88 

104,019.81 

31,430.96 

3,889.60 

50,075.81 
21,415.68 

42,898.53 
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Cost Approach.xlsx 

Description(1) 

8-inch PVC 
a-inch PVC 

B-inch DIP 

B-inch DIP 

10-inch PVC 
10-inch PVC 

1O-inch PVC 
12-inch ACP 
12- inch FG 

12-inch PVC 
12-inch PVC 

12-inch PVC 

2" Gate Valves 

2" Gate Valves 

2" Gate Valves 

4" Gate Valves 

4" Gate Valves 

4" Gate Valves 

4" Gate Valves 
6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

6" Gate Valves 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 
8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

Year in 

Service 

Mains 

Quant ity 

1993 1,174 

1997 688 

1970 1,311 

1973 1, 167 

1982 555 

1984 1,121 

1989 3,016 

1970 1,546 

1986 920 

1984 3,017 
1988 112 

1991 

Valves 

1970 15 

1972 4 

1975 6 

1970 

1988 

1993 2 

1997 5 

1968 1 

1970 7 

1972 15 

1973 5 

1977 3 
1980 3 

1984 3 

1989 2 

1990 

1970 3 

1973 3 

1982 

1984 

1986 

1987 

11 

1 

Unit 

LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 
LF 

EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 

EA 
EA 
EA 

EA 
EA 
EA 
EA 
EA 

EXHIBIT A-3 

TOWN OF INDIAN RIVER SHORES 

POTABLE WATER ASSET LIST AND VALUATION 

Unit (2) Replacement 

Cost Cost (3) 

$ 22.00 $ 

$ 22.00 $ 

$ 22.00 $ 

$ 22.00 $ 

$ 27.50 $ 

$ 27.50 $ 

$ 27.50 $ 

$ 33.00 $ 

$ 33.00 $ 

$ 33.00 $ 
$ 33.00 $ 

$ 33.00 $ 

$ 705.00 $ 

$ 705.00 $ 

$ 705.00 $ 

$ 1 ,325.00 $ 

$ 1,325.00 $ 

$ 1 ,325.00 $ 

$ 1,325.00 $ 

$ 1 ,325.00 $ 

$ 2,200.00 $ 

$ 2 ,200.00 $ 

$ 2,200.00 $ 

$ 2 ,200.00 $ 

$ 2 ,200.00 $ 

$ 2,200.00 $ 

$ 2,200.00 $ 

$ 2,200.00 $ 
$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

25,828 

15,136 

28 ,842 

25,674 

15,263 

30 ,828 

82,910 

51 ,018 

30,360 

99,561 
3,696 

33 

10,575 

2,820 

4 ,230 

1,325 

1,325 

2,650 

6,625 

1,325 

15,400 

33,000 

11,000 

6,600 

6,600 

6,600 

4,400 

2,200 

10,425 

10,425 

3,475 

38,225 

3,475 

3,475 

2 of 3 

Age (4) 

(Years) 

17 

13 
40 

37 

28 
26 

21 

40 
24 

26 
22 
19 

40 

38 
35 
40 

22 

17 

13 
42 

40 

38 
37 

33 

30 
26 

21 

20 

40 
37 

28 
26 

24 

23 

ASL Percent Amount 

Keplacement 

Cost New Less 

Depreciation (Years) Depreciated Depreciated 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

23% 

17% 

53% 

49% 

37% 

35% 

28% 

53% 

32% 

35% 
29% 

25% 

53% 

51% 

47% 

53% 

29% 

23% 

17% 

56% 

53% 

51% 

49% 

44% 

40% 
35% 

28% 

27% 

53% 

49% 

37% 

35% 

32% 

31% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

5,854.35 $ 

2,623.57 $ 

15,382.40 $ 

12,665.84 $ 

5,698.00 $ 
10,686.87 $ 

23,223.20 $ 

27,209.60 $ 

9.715.20 $ 

34,514.48 $ 
1,084 .16 $ 

8.36 $ 

5,640.00 $ 

1,428.80 $ 

1,974.00 $ 

706.67 $ 

388.67 $ 

600.67 $ 

1,148.33 $ 

742.00 $ 

8 ,213.33 $ 

16,720.00 $ 

5,426.67 $ 

2,904.00 $ 

2,640.00 $ 

2,288.00 $ 

1,232.00 $ 

586.67 $ 
5,560.00 $ 

5,1 43.00 $ 

1 ,297.33 $ 

13,251.33 $ 

1,112.00 $ 

1,065.67 $ 

19,973.65 

12,512.43 

13,459.60 

13,008.16 

9,564.50 

20,140.63 

59 .716.80 

23,808.40 

20,644.80 

65,046.52 
2,611 .84 

24 .64 

4,935.00 

1,391.20 

2,256.00 

618.33 

936.33 

2,049.33 

5,476.67 

583.00 

7,186.67 

16,280.00 

5,573.33 

3,696.00 

3,960.00 

4,312.00 

3,168.00 

1,613.33 

4,865.00 

5,282.00 

2 ,177.67 

24,973.67 

2,363.00 

2 ,409.33 
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Cost Approach.xlsl( 

Description(1) 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

8" Gate Valves 

10" Gate Valves 
1 0" Gate Valves 

12" Gate Valves 

12" Gate Valves 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Sevice Connections 

Subtotal 

Year in 

Service Quantity 

Valves 

1988 

1989 

1990 

1993 

1997 

1984 
1989 

1984 

1991 

Service Item (61 

1968 

1970 

1972 

1973 

1975 

1977 

1979 

1980 

1982 

1984 

1986 

1988 

1989 

1990 

1993 

1997 

3 

9 

1 
2 
1 
4 

10 

139 

11 
154 

43 
33 

7 
24 

22 
95 
7 

27 

52 

29 

9 

13 

Unit 

EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 

EA 
EA 

EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 
EA 

EA 

Administ ration, Finance, Legal, Eng., etc @ 18'% 

Notes: 

EXHIBIT A-3 

TOWN OF INDIAN RIVER SHORES 

POTABLE WATER ASSET LIST AND VALUATION 

Unit (2) 

Cost 

Replacement 

Cost (3) 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 3,475.00 $ 

$ 5,700.00 $ 

$ 5,700.00 $ 

$ 5,700.00 $ 

$ 5,700.00 $ 

• 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

130.00 $ 

10,425 

3,475 

31 ,275 

3,475 

6,950 

5 ,700 

22,800 

5,700 

5,700 

1,300 

18,070 

1,430 

20,020 

5,590 

4 ,290 

910 

3,120 

2,860 

12,350 

910 

3,510 

6 ,760 

3,770 
1,170 

1,690 

$ 1,999,120 

359,842 

$ 2,358,962 

Age (4) 

(Years) 

22 
21 

20 

17 
13 

26 
21 
26 
19 

42 

40 
3. 
37 

35 

33 

31 
30 
2. 
26 
24 

22 

21 

20 

17 

13 

(1) Asset quantities and year in service were doctJmented from available reports, drawings, and other information provided. 

ASL Percent 

(Years) Depreciated 

75 
75 
75 
75 
75 
75 
75 
75 
75 

75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 
75 

29% 

28% 

27% 

23% 

17% 

35% 

28% 

35% 

25% 

56% 

53% 

51% 

49% 

47% 

44% 

41% 

40% 

37% 

35% 
32% 

29% 

28% 

27% 

23% 

17% 

41'% 

41'% 

41'% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

• 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

Depreciated 

K.eplacement 

Cost New Less 

Depreciation 

3,058.00 $ 

973.00 $ 

8,340.00 $ 

787.67 $ 

1,204.67 $ 

1,976.00 $ 
6,384.00 $ 

1,976.00 $ 

1,444.00 $ 

728.00 $ 

9,637.33 $ 

724.53 $ 

9,876.53 $ 

2 ,608.67 $ 

1,887.60 $ 

376.13 $ 

1,248.00 $ 

1,067.73 $ 

4,281.33 $ 

291 .20 $ 

1,029.60 $ 

1,892.80 $ 

1,005.33 $ 

265.20 $ 

292.93 $ 

817,575 $ 
147,163 

964,738 $ 

7,367.00 

2,502.00 

22,935.00 

2,687.33 

5,745.33 

3,724.00 

16,416.00 

3,724.00 

4,256.00 

572.00 

8,432.67 

705.47 

10,143.47 

2,981 .33 

2,402.40 

533.87 

1,872.00 

1 ,792.27 

8 ,068.67 

618.80 

2,480.40 

4,867.20 

2,764.67 

904.80 

1,397.07 

1,181,545 

212,679 

1,394,224 

(2) Cost new to rep lace per bid tabs and contractorlmanufacturer quotes. Includes material. labor. installation, site preparation , etc. and all assets built at the same lime for economy of purchase. 

(3) Age of all assets calctJ lated as of September 10, 2010. 

(4) Average service lives are based on recommended depreciation schedules. 

(5) GIP: Galvanized Iron Pipe; ACP: Asbestos Cement Pipe; CIP: Cast Iron Pipe; DIP: Dutile Iron Pipe; PVC: Polyvinyl Chloride. 

(6) Blended cost for short and long wyes, singles. and cul-de-sacs have been prorated. 

30f3 

DRAFT 

0911312010 



Exhibit "8" 

Town of Indian River Shores 

Wastewater System Map & ,facilities Listing 
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Summary of Assel List in Town of IRS.xlsx 

Exhibit B-1 
Town of Indian River Shores 

Wastewater System Asset Reference Sheet 

1 of 1 
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DRAFT 

Description(1) 

Lift Station 63 

Lift Station 97 
Lift Station 98 

Lift Station 102 

2-inch PVC 

3-inch PVC 

4-inch PVC 

4-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

8-inch PVC 

Manholes 

Manholes 

Manholes 

Manholes 

Manholes 

Manholes 

Subtotal 

Year in 

Service Quantity 

Lift Stations 
1984 

1984 
1984 

1993 

Force mains 
1993 

1984 

1984 

1993 

369 
533 
860 
666 

Gravity and Services 

1980 150 

1982 1,265 

1984 

1987 

1990 

1993 

1995 

Manholes 

1980 
1982 

1984 
1987 

1990 

1993 

10,144 

1. 150 

1,350 

1,843 

64 

10 
53 

4 

11 
9 

Unit 

LS 
LS 
LS 
LS 

LF 
LF 
LF 
LF 

LF 
LF 
LF 
LF 
LF 
LF 
LF 

EA 
EA 

EA 
EA 
EA 
EA 

Admin istration, Finance, Legal, Eng" etc @ 18% 

Notes: 

EXHIBIT B-3 

TOWN OF INDIAN RIVER SHORES 

WASTEWATER ASSET LIST AND VALUATION 

Unit {21 

Cost 

$ 37,860.67 $ 

$ 12,411 .77 $ 

$ 35,711 .68 $ 

$ 40,641.95 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

8 .00 $ 

11.00 $ 

11.00 $ 

11.00 $ 

36.00 $ 

36.00 $ 

36.00 $ 

36.00 $ 

37.00 $ 

38.00 $ 

39.00 $ 

$ 3,012.87 $ 

$ 3,012.87 $ 

$ 3 ,012.87 $ 

$ 3,012.87 $ 

$ 3,012.87 $ 

$ 3 ,012.87 $ 

$ 
$ 

$ 

Replacement 

Cost (3) 

37,861 

12,412 
35 ,712 

40 ,642 

2 ,952.00 

5,863 

9,462 

7 ,329 

5,400 

45 ,542 

365,189 

41,406 

49,947 

70,025 

2,479 

3,013 

30,129 

159,682 

12,051 

33,142 

27,1 16 

997,353 

179,523 

1,176,876 

Age (41 

(Years) 

26 
26 
26 

17 

17 

26 
26 
17 

30 

28 
26 
23 
20 
17 
15 

30 
28 

26 
23 

20 
17 

ASL 
(Years) 

45 
45 
45 
45 

50 
50 
50 
50 

75 

75 
75 
75 
75 
75 
75 

45 
45 
45 
45 
45 
45 

(1) Asset quantities and year in service were documented from available reports, drawings, and other information provided. 

Percent 

Depreciated 

S8Cl/Cl 

58% 
58% 

38% 

34% 

52% 

52% 
34% 

40% 

37% 

35% 

31% 

27% 

23% 
20% 

67% 
62% 

58% 

51% 

44% 

38% 

41% 

41% 

41% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Amount 

Depreciated 

Replacement 

Cost New Less 

Depreciation 

21 ,875 $ 

7 ,171 $ 

20,633 $ 

15 ,354 $ 

1,004 $ 

3,049 $ 

4 ,920 $ 

2,492 $ 

2 ,160 $ 

17,002 $ 

126,599 $ 

12.698 $ 

13,319 $ 

15,872 $ 

496 $ 

2,009 $ 

18,747 $ 

92.261 $ 

6 ,160 $ 

14.730 $ 

10,244 $ 

408,793 $ 
73,583 

482,376 $ 

15,986 

5,241 

15,078 
25,288 

1,948 

2,814 

4,542 

4,837 

3,240 

28,539 
238,590 

28,708 

36,628 

54,153 

1,983 

1,004 

11 ,382 

67,421 

5,892 

18,412 

16,872 

588,559 

105,941 

694,500 

(2) Cost new to replace per bid tabs and contractor/manufacturer quotes. Inetudes material, labor, installation , site preparation , etc. and all assets built al the same lime for economy of purchase. 

(3) Age of all assets calculated as of September 10, 2010. 

(4) Average service lives are based on recommended depreciation schedules. 
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Exhibit "C" 

Town of Indian River Shores 
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~-;:~-:~ 

Surcharge Calculation and .W~lver Schedule 
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Town of Indian River Shores 

Surcharge Calculation and Waiver Schedule 

Collected Revenue 

Month 

Oct 2009 
Nov 2009 

Dec 2009 
Jan 2010 

Feb 2010 
Mar 2010 
Apr 2010 

May 2010 

Jun 2010 
Jul2010 

Total 
Months of Year 

Annual ized Total 
Su rcharge Percent 

Surcharge Total 
, ~'~ ",' 

," <'~, '" Q' .~'~ 

Water 

$ 147,127.60 

$ 162,030.51 

$ 151,478.41 

$ 140,247.74 

$ 127,196.97 

$ 123,194.70 

$ 154,853.04 

$ 134,929.11 

$ 140,079.89;' 

$ 188,898.32" . 

$ 1,470,036.29 

,', . 0.83 

$ i;7~4;043,~5 
.;'" </'~ , 

~~."" 

" 
,.'" 

., " 

Sewer 

$ 91,690.25 

$ 101,839.03 

$ 
$ 
$ 

105,895,60 
/<,. 

110,6.1.9.34 
., ." .,' .... ,' 

1011;372.16 
:" '< ~ 

$ .109:,404.74 

. , ,$' 133, 6g'8'4:~ 
. $ 117,928)8 ' 

$ 103,600.93 
$ 104,331.99 

::. $ 1,085:i~81.23 
... ~.~, .... : ,;."., 

, 

h:O::,, ;,:>:Y 0.83 

$ 1,392,457.48 

-,. . 

~< >~}.x .. <;~. 
., ., .. .." Equity Asse~;ment 

"' 
Franchise VoIO.-: , 

Water 1 

, Se~er '. 
:' Total Value '. 

, ,', 
< 

~'z: ;. 
~; 

Surcharge per veal (Round~'d) ., 
Discount Rate (5.5% Finance, '1'.0% Industry Risk) 

v' • " 

Number of Years for Su'rcharge Waiver for Town 
,<; , ;~'" ~ ~.:, 

; ( : , ',' .' 
"" /'0 . .,,, 
,'",", ., 

" 
Notes: 

1. As valued i~ ~EX~. i~.i.r~~,.> 
2. As valued in EXhibl{ ;'B". 

Assai Purchase & Franchise Agreement Between IRS & COVB_0913 10.docx 

Total 

$ 238,817.85 
$ 263,869.54 
$ 257,374.01 

$ 250,867.08 

$ 233,569.13 
$ 232,599.44 
$ 288,551.45 

$ 252,857.89 
,, $ 243,680.82 

" 

, $ • 293,230.31 

$ i ;555,417.52 

',: 0.83 
$ 3,066,501.02 

10.0% 

$ 306,650.10 

$ 500,000 

$ 1,394,224 

$ 694,500 

$ 2,588,724 

$ 306,650 

6.5% 

13 
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TO: 

FROM: 

DATE: 

COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21, 2010 

The Honorable Mayor and Members of the City Council 

James M. Gabbard, City Manager 

September 15, 2010 

SUBJECT: CITY LIMITS SIGNAGE 

Monte Falls, Director of Public Works, will be discussing City Limits Signage. 

JMG:jav 

xc: Monte Falls 

N:\AGENDA\PUBLICWORKSI20101CITY LIMITS SIGNAGE.DOC 



TO: 
DEPT: 

FROM: 
DEPT: 

DATE: 

RE: 

DEPARTMENTAL CORRESPONDENCE 

James M. Gabbard, City Manager 
City Manager 

Monte K. Falls, PE, Director II IL 
Public Works tV\~~LL- ~ '1 7 

September 14, 2010 

City Limits Signs 

On September 20, 2010 we will begin installing new city limits signs. The text on 
the signs will read "City of Vero Beach Welcomes You". There will be a total of 
18 signs installed. Nine will replace existing signs and nine will be new signs. All 
of the signs were fabricated in our sign shop at a cost of approximately $125 
each with funding from our annual sign materials budget. The sign locations can 
be seen on the attached map. 

Attachment 

MKF/ntn 
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MAP ATTACHMENT IS TOO LARGE TO COPY 



TO: 

FROM: 

DATE: 

COUNCIL AGENDA REPORT 
MEETING OF SEPTEMBER 21, 2010 

The Honorable Mayor and Members of the City Council 

James M. Gabbard, City Manager 

September 15, 2010 

SUBJECT: RESERVE BALANCES 

Jackie Mitts, Assistant Finance Director, will discuss with the Council reserve balances 
in all funds Citywide. 

:jav 

xc: Jackie Mitts 

N:IAGENDAIFINANCE\2006-20101RESERVE BALANCES. DOC 



INTERDEPARTMENTAL 
CORRESPONDENCE 

To: The Henerable Mayer Kevin D. Sawnick and City Ceuncil Members 

From: Robert B. Anderson. Human Resour""" Direr;tor;t 11 4-
Re: City Manager Search 

The City issued a ReQuest Fer Propesals· to. co.nduct-a search fo.r a new Oity 
Manager. The resPo.nses were epened en September 9, 2010. Seven 
co.nsulting firms resPo.nded. I have attached a list ef the respendents, and I will 
be giving. a · sho.rt .presentatio.n o.n the reSPo.nses at the Council meeting en 
September 21,2010. 

Attch.. List of .Respendents 



RESPONDENTS TO REQUEST FOR PROPOSALS 
TO CONDUCT A 

SEARCH FOR A CITY MANAGER 

Bob Murray & Associates 
Tallahassee. Florida 

Colin Baenziger & Associates 
Wellington, Florida 

Management Partners, Inc. 
Cincinnati, Ohio 

The Mercer Group, Inc, 
Atlanta, Georgia 

The Novak Consulting Group 
Cincinnati, Ohio 

Strategic Government Resources 
Keller, Texas 

Voorhees Associates, LLC 
Deerfield, Illinois 



Initial Applicant Information Requested 

1. Point of contact (liaison) to facilitate requests of Audit staff to interview and assist in gathering 
documentation during day-to-day operations; 

2. Request to interview City officials in the following departments: Accounting, Insurance (Risk 
Management), Procurement, Public Works and Payroll. In addition, request to interview a point of 
contact who can explain the process the City had in place to: ' 

• Ensure contractors performed in accordance to the terms of contracts in support of debris 
removal activities for both disasters, Hurricanes Frances and Jeanne; and, 
• Provide supporting documentation for the City's debris removal activities. 

3. Assigned work space, parking for Audit staff and Internet access. 

4. Copy of Accounting Records and explanation ofthe process the City accounts for FEMAIState 
funding under each project cost and disaster; 

5. Copy of Procurement Policy in effect at the time of the disasters (before September 2004); 

6. Copy of the City's Single Audit: FY 2004-2005; FY 2005-2006; and, FY 2006-2007; 

7. Copy of any internal or external audit report related with FEMA projects; 

8. List of the City's claim a mounts under each project by disaster; 

9. List of projects closed-out by FEMA; 

10. Identification of projects with special considerations, improved and/or authorized alternate projects; 

11. Insurance Policy in effect at the time of the disasters (before September 2004); 

12. Copy of Loss and Insurance Settlements; 

13. List of insurance commitments for uninsured projects that received FEMA funding (if applicable); 

14. Copy ofthe City's current insurance policy in place; 

15. List of any funding received by Federal Highway Administration as a result of disaster damages; 

16. Copy of mission assignments executed by any other Federal agency on behalf of the City; 

17. Copy of the City's scope of work completion for all small projects and current status'; 

18. Copy/list of City's matching contribution account for FEMA projects; and 

19. Copy o( bank statement/account the City deposits FEMAlState funding. 
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Philo, Sherri 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Mitts, Jackie 
Thursday, September 02,20109:47 AM 
Philo, Sherri 
FW: Engagement Letter_City of Vera Beach, FL. 
CVB Applicant Engagement Letter 7-26-10.pdf 

From: Serrano, Vilmarie [mailto:vilmarie.serrano@dhs.gov] 
Sent: Tuesday, July 27, 2010 10:41 AM 
To: Sawnick, Kevin; Gabbard, Jim; Maillet, Steve; Mitts, Jackie 
Cc: kelly.romera@em.myflorida.com; rabert.seibert@em.myflorida.com; felipe.pubillones@dhs.gov; Ramjohn, Nadine; 
Morales, Orlando 
Subject: Engagement Letter_City of Vero Beach, FL. 

City of Vera Beach 
City's Officials 

Good Morning: 

For your information and proper action, attached find the official engagement letter to notify that we are initiating an audit 
of cost incurred by the 
City of Vero Beach, FL., under Disasters Declaration FEMA 1545 DR-FL (Hurricane Frances) and FEMA 1561 DR-FL 
(Hurricane Jeanne). 

Cordially, 

'Vi[marie Serrano 
Senior ;tuditor 
CDepartment ojJ{omefamf Security 
Office oj Inspector qenera[ 
Office; (787) 294-2534 
:Mo6ife: (787) 667-3735 

1 



Mayor Kevin Sawnick 
City of Vero Beach 
P. O. Box 1389 
Vero Beach, Florida 32961-1389 

Dear Mayor Sawnick: 

July 26, 2010 

Office a/Inspector General 

U.S. Department of Homeland Security 
Eastern Region 
Office qf Emergency Management Oversight 
10 Tenth Street-Suite 750 
Atlanta, GA 30309 

Homeland 
Security 

This is to confirm that we are initiating an audit of costs incurred by the City 'of Vero Beach, Florida 
(City) under FEMA Disaster Declaration Nos. 1545 and 1561. The audit is being conducted under 
the authority of the Inspector General Act of 1978, as amended. The purpose of the audit is to 
determine whether the City has accounted for and expended FEMA funds according to federal 
regulations and FEMA guidelines. 

As agreed, we will conduct an entrance conference on Wednesday, August 11, 2010, at 10:00 am at 
City Hall located in Verc Beach, Florida. During the meeting, we will provide further details on our 
audit objective and scope. Field work will begin immediately after the entrance conference. 
Auditors Vilmarie Serrano (Auditor in Charge) and Nadine Ramjohn, Senior Auditor, will conduct 
the audit. 

The following information will be needed during the audit: 
.. Official accounting ledgers that reflect individual transactions and summary totals of grant 

expenses; 
• Supporting documentation such as invoices, payroll registers, time and attendance reports, 

contracts, purchase orders, etc; 
.. Prior audit reports prepared pursuant to the Single Audit Act or County/ State law; and 
.. County or Department procurements bid procedures. 

Should you have any questions, please contact me at (404)832-6702 or Felipe Pubillones, Audit 
Manager at (404) 832-6705. 

C. David Kimble 
Eastern Region Director 



Philo, Sherri 

From: Mitts, Jackie 
Sent: Thursday, September 02,20109:47 AM 

Philo, Sherri To: 
Subject: FW: Audit to the City of Vero Beach-documentation received as of 8/18/2010 

From: Serrano, Vilmarie [mailto:vilmarie.serrano@dhs.gov] 
Sent: Wednesday, August 18, 2010 4:43 PM 
To: Mitts, Jackie 
Cc: Maillet, Steve; Gabbard, Jim; Ramjohn, Nadine; Pubillones, Felipe 
Subject: Audit to the City of Vero Beach-documentation received as of 8/18/2010 

Mrs. Jacqueline Mitts: 

As requested in the Entrance Conference conducted on August 11, 2010, and in the initials meeting conducted with City's 
Officials 
we acknowledge the following documentation listed below was received: 

General Documentation: 

1. Contact Information List recd' date 8/12 
2. City-wide Organizational Chart recd' date 8/12 
3. Recreation Department-small project status for scope of work hurricane Frances recd' date 8/17 

Meetings conducted with City's Officials related to: 

1. Accounting (included Payroll Division) conducted on 8/17 
2. Procurement conducted on 8/13 
3. Risk Manager (Insurance) conducted on 8/13 
4. Public Works conducted on 8/17 
5. T&D conducted on 8/16 

Accounting: 

1. General Ledger 09/01/04-02/28/05 recd'date 8/17 
2. Final Trial Balance FY 2003-2004 recd' date 8/17 
3. Schedule of Financial Assistance for FY Sept, 30, 2004 and FY Sept 30, 2005 reed' date 8/17 
4. List of Expenditures and Revenues Acct. Numbers and reimbursement from Federal funding (90%) and state 

contribution (5%) recd' date 8/17 
5. List of Insurance Payment received totaled $3,252,143.08 recd' date 8/17 
6. List of Project Worksheets Summary-Hurricane Frances recd' date 8/16 
7. List of Project Worksheets Summary-Hurricane Jeanne recd' date 8/16 
8. CAFR 2004-2005 recd' date 8/12 
9. CAFR 2005-2006 recd' date 8/12 

Payroll: 

1. Teamters Agreement 2003-2006 recd' date 8/18 
2. Personnel Rules Effective: October 1, 2002 recd' date 8/18 
3. Personnel Rules Revision, October 20, 2003 recd' date 8/18 
4. Police Benevolent Association 2003-2005 recd' date 8118 

1 



Procurement and Emergency Polices: 

1. Municipal Code Purchasing undated reed' date 8/13 
2. Purchasing Inventory Policy reed' date 8/13 
3. City Manager Emergency Declaration under both disasters reed' date 8/13 
4. Emergency Pay Policy reed' date 8/13 

Insurance: 

1. Insurance Policy FY 2003-2004 (Florida Municipal Insurance Trust) in effect at the time of the disasters reed' 
date 8/12 

2. Insurance Policy FY 2009-2010 (Florida Municipal Insurance Trust) Currently in effect reed' date 8/12 

T&D 

1. Mutual Aid Agreement reed' date 8/13 

A separate e-mail will be sent for documentation that is still pending. Nadine and I highly appreciate you 
fulfill our requirements in a professional and promptly manner. 

Thank you, 

'fJi[marie Serrano 
Senior )lwEitor 
([)epartment ofJ[omehna Security 
Office of Inspector qenera[ 
Office: (787) 294-2534 
:Mo6ife: (787) 667-3735 

2 



Philo, Sherri 

From: Mitts, Jackie 
Sent: 
To: 

Thursday, September 02, 2010 9:48 AM 
Philo, Sherri 

Subject: FW: Pending Requested Documentation as of Wednesday-August 18, 2010 

From: Serrano, Vilmarie [mailto:vilmarie.serrano@dhs.gov] 
Sent: Wednesday, August lS, 2010 5:19 PM 
To: Mitts, Jackie 
Cc: Maillet, Steve; kelli.romero@em.myflorida.com; Pubillones, Felipe; Ramjohn, Nadine 
Subject: Re: Pending Requested Documentation as of Wednesday-August lS, 2010 

Good Afternoon Ms. Mitts: 

As a result of our first two-week rotation, the following documentation is pending receipt, as per previous discussions. 
However, below is a list and hopefully we will be able to collect the documentation during our next rotation-Wednesday, 
September Sth thru Thursday, September 23rd

, 2010: . 

In relation to meetings conducted with City's Officials below: 
1. Accounting (included Payroll Division) conducted on 8/17 
2. Procurement conducted on 8/13 
3. Risk Manager (Insurance) conducted on 8/13 
4. Public Works conducted on 8/17 
5. T&D conducted on 8/16 

General Documentation: 
1. Small project scope of work completion for all departments as previously discussed (100 small projects in total)

COVS's Recreation Department's small project status for scope of work completion for Hurricane Frances was 
recd' on 8/17 

Accounting: 
1. General Ledger 03/01/05-present 
2. Final Trial Salance FY 2004-2005 and to present 
3. Schedule of Financial Assistance for FY Sept, 30,2006 and FY Sept 30,2007 and possibly up to present 
4. List of Claimed amounts for all Project Worksheets-Hurricane Frances 
5. List of claimed amounts for all project worksheets-Hurricane Jeanne 
6. CAFR 2006-2007 
7. FHWA funds received for both disasters 
8. CayS's fixed asset/equipment list (pre disaster) 
9. COVS's bank statement's for deposits of FEMA PA grant funds. 

Procurement and Emergency Polices: 
1. MuniCipal Code Purchasing (we request a dated version-version submitted was not dated) 
2. COVS's Procurement Policy (pre-Hurricane Frances) 

Insurance: 
1. COVS's Insurance Settlement from Florida Municipal Insurance Trust (legal document) 

T&D: 
1. Record of proceeds for scrap materials sold. 

In addition, we will begin our audit of project worksheets for Hurricane Frances-Disaster 1545. 
We request all supportive documentation for all versions of the following eight (8) large projects: 
#613 

1 



#6,21 
,#1698 
#4123 
#4125 
#8127 
#8651 and 
#8652 

Thank you in advance, 

rv'i[marie Serrano 
Senior Yluditor 
(j)epartment ofJ{omefaruf Security 
Office of Inspector qenera[ 
Office: (787) 294-2534 
9rt06ife: (787) 667-3735 

2 



Please Note that the 8/12/08 meeting is on the Council Chambers Computer if Council wishes 
to see it. 



TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Vice Mayor Sabin Abell and 
City Couneilmembers 

Kevin Sawnick 
Mayor 

September 16, 2010 

Appointment of Interim City Manager 

qA-5) 

With current City Manager, Jim Gabbard retiring October 15, 2010, we need to deeide on an 
Interim City Manager to fill in until a full time replacement can be found. 

KS/tv 
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IN THE UNITED STATES DISTRICT COURT 
FOR THE 11th CIRCUIT SOUTHERN DISTRICT 

fILED by D.C. 

SEP 07 2010 
STEVEN M. LARIMORE 
CLERK U.S. OIST. ct 

S.O, OF FLA. - IT. PIERCE 

BRIAN T. HEADY, CASE NO. lO-1412S-CIV
MOOREIL YNCH 

Plaintiff, 

v. 

CITY OF VERO BEACH~ 

Defendant. 

COMPLAINT FOR: DECLARATORY 
RELIEF 

RE: WRONGFUL RESTRICTIONS 
OF FREE SPEECH, EQUAL __ ---

PROTECTION /<: ,,' , 
/' ,- . 

/" ~ 
/<.,~ ~ 

i '''. 
,I ., 

RESPONSE TO DEFENDANT MEMORANDUM OF LAW AND TO MOTION TO 

DISMISS AMENDED COMPLAINT 

1. This action seeks declaratory relief from violations of civil rights including First 

5 and Fourteenth Amendment guarantees. Defendant has served Plaintiffwjth a copy of the 

6 Memorandum of Law in Support of Motion to Dismiss Plaintiff Brian Heady's Amended 

7 Complaint. In the Memorandum of Law submitted to the Court Defendant states Plaintiff failed 

8 to identify and is "completely void of any reference or citation to a rule or procedure which the 

9 City allegedly violated." Memorandum of Law 1 1. Defendant does however identify and 

IO presumably understands the questions before the Federal Court are not questions of the validity 

II of any city rule but rather a larger question as to equal application and the improper restrictions 

12 placed on Plaintiff and other citizens Free Speech and Equal Protection rights. These restrictions 

13 and violations are clear, identifiable, and unlawful. The city's actions wrongfully restrict 



Gase 2: 1 O-cv-14128-KMM Document 22 Entered on FLSD Docket 09/07/2010 Page 2 of 24 

Plaintiffs and other citizens Free Speech rights and Equal Protection rights. Defendant refers to 

2 Plaintiff Exhibit A, B, and C and asserts "the Exhibits contradict the assertions contained in the 

3 Amended Complaint." Memorandum of Law' 1. Exhibit B (a DVD of 7/20/10 meeting) and 

4 Exhibit C (7/20/10 Agenda) combined with the city's minutes Qf that meeting attached hereto as 

5 Exhibit D clearly show Free Speech and Equal Protection guarantees are completely ignored. 

6 Defendants' Memorandum of Law seeks to define the contents of the Regular City Council Minutes 

7 of 2/2/10. Memorandum of Law' A Exhibit A. In their interpretation of the minutes they allege 

8 "Plaintiff's speech was not restricted or limited during the council meeting on any subject." 

9 Documentary evidence which can be provided shows differently. The "vigorous debate and 

10 discussion" was limited to the changes identified by the City Attorney. The record shows the 

J 1 changes were not only those identified by the City Attorney and the Mayor but rather changes 

12 were considerably more intensive and more numerous that those identified. The full impact of 

l3 the changes not identified by the Mayor, City Attorney, former Utilities Director and Boston 

14 consultant was never discussed. That item was postponed until the next meeting. But the next 

15 meeting did not have the Boston consultant or the former Utilities Director in attendance. The 

16 Defendant's Memorandum of Law is silent on the simple reality that for the 2/2/10 meeting these 

17 two key people were flown in from Virginia and Boston to testity as to their knowledge of the 

18 changes in the contract. They were not available for questioning at the next meeting. No other 

19 opportunity has been offered to ask questions of these key witnesses. The discussion at the 

20 2/2/10 meeting was restricted and no equal opportunity was ever presented to Plaintiff. Contrary 

21 to Defendant's reading of the evidence the city did in fact stop Plaintiff from speaking and 

22 Plaintiff was limited and restricted from speaking on agenda items. Free Speech and Equal 

23 Protection guarantees were summarily dismissed. 

24 2. In Defendants Memorandum of Law' B. Exhibit B and C allege Plaintiff s Equal 

25 Protection rights were not violated and that Plaintiff's allegations in the Amended Complaint are 

26 merely conclusions and unsupported and contradicted by Exhibits B and C. Consider: At the 

27 July 20, 201 0 City Council meeting under Preliminary Matters A) Agenda Additions, Deletions, 

2 
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and Adoption" Mr. Abell made a motion that items 9A) 1-9 and 9B) 1-2 be deleted from the 

2 agenda because backup material was not provided. {emphasis added] He also wanted to make part 

3 . of the motion that the City Clerk not put anything further on City Council matters, Old Business or 

4 New Business unless there is backup provided. Mayor Sawnick seconded the motion." Plaintiff 

5 objected to all of Plaintiff" s items again being deleted from the agenda and stated that the motion 

6 under consideration would change the manner in which City Council meetings were conducted. 

7 Plaintiff also made mention ofthe fact that no back up for this change was submitted. At that time 

8 "Mayor Sawnick agreed with Mr. Heady and asked Mr. Abell to restate the motion not 

9 including the second part (not putting items on the agenda if backup material is not provided). 

1 0 [emphasis added] He felt that Council should have prior notice of that before hand and put it on their 

11 agenda for the next meeting with proper backup. He withdrew his second to the motion." But the 

12 motion to remove all Plaintiffs' item did not die. "Mr. Abell made a motion to remove items 9A) 

13 1-9 and 9B) 1-2 from the agenda becanse there is no backup material." And Vice Mayor Abell's 

14 motion received a second. "Mayor Sawnick seconded the motion." Plaintiff objected and made 

15 note for the record. "Mr. Heady wanted the record to reflect that every single thing that he has put on 

16 the agenda under Old Business and New Business is being removed." Removing a certain council 

17 member's items entirely from every meeting should raise questions of Free Speech restrictions in 

18 even a casual observers mind. It is well settled law the Equal Protection clause provides for equal 

19 opportunity. Consider: Plaintiff's items were removed because he did not have proper backup. 

20 Evidence at a trial in this action will show conclusively that backup was indeed provided. In the very 

21 next act of the City Council "Mayor Sawnick made a motion that in the future any items based on 

22 City Council policy that does not have backup material, the City Clerk is not to put the items on the 

23 agenda. Mr. Daige seconded the motion." There was no backup for this item and it was not an item 

24 on the published agenda. Plaintiff again made the obvious inconsistency a matter of public record 

25 when as the minutes clearly state: "Mr. Heady wanteq to make sure that he had this clear. What they 

26 have before them is a motion to delete anything without backup and there is no backup on this 

27 motion. He asked if that was correct. He said that they (other Council members) are going to put 

3 
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something on without any backup and the item is not to discuss things that have no backup." Council 

2 members concern with regard to Equal Protection was demonstrated in the vote on this motion. "The 

3 motion passed 4-1 with Mr. Heady voting no." Judicial notice should be taken that apparently a 

4 Federal lawsuit does little to have the city respect basic Constitutional provisions. 

5 3, In Defendants Memorandum of Law 1 II A states that the court is "not required to 

6 accept those facts which consist of mere conclusory allegations, unwarranted deductions, or mere 

7 legal conclusion asserted by a party." But Defendants stating Plaintiff's pleading meet this 

8 definition does not make it true. The facts of the case clearly show violations of Free Speech and 

9 Equal Protection. Plaintiff can and will provide clear, convincing evidence demonstrating the 

10 issues core to the complaint are neither unwarranted nor mere legal conclusions asserted in the 

II complaint but rather the allegations are serious violations ofthe underpinning principles upon 

12 which this nation was founded and upon which a free society depends. Defendant states that "at a 

] 3 minimum the plaintiff must make a short plain statement of his claims that will give the 

14 defendant fair notice of what the plaintiff's claims are and the grounds on which those claims are 

15 made. Plaintiff believes that moving papers in the case at bar contains multiple plain statements 

16 concerning claims of violations of Free Speech and Equal Protection and the claims are based on 

17 the multiple violations which can be witnessed at multiple city meetings. 

]8 4. Memorandum of Law 1 II B alleges that '<the City did not impermissibly restr:ict 

19 Mr. Heady's speech in violation of the First Amendment" and should be dismissed. The 

20 Defendant is certainly capable of making such statement but a full hearing with evidence 

21 presented will certainly convince the trier of fact that such violations did in fact occur over and 

22 over and over again. Defendant is certainly free to state that the sun rises in West but any 

23 reasonable understanding of reality refutes their interpretation. Defendant merely stating that the 

24 allegations in the complaint are not true does not conclusively prove anything. If a Defendant 

25 was able to simply deny allegations and therefore be granted a dismissal of the complaint there 

26 would be no need for the courts or judges. 

4 
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5. Defendant's Memorandum of Law 1 II B 1 addresses wen settled law. I believe 

2 they are correct in that there is well settled law. But the well settled law is clear that citizens are 

3 afforded protections under the law. These protections include Free Speech and Equal Protection 

4 and any review of all of the facts that will be presented will demonstrate that the preponderance 

5 of evidence is on the side of the Plaintiff. Serious violations of Constitutional protections have 

6 occurred multiple times. Additionally Defendant in Memorandum of Law 1 II B 1 refers to a 

7 particular meeting in which an OUC contract was discussed. At the meeting under the City 

8 Attorney's matters the city made a presentation of ~ of the changes made to a contract 

9 without proper disclosure. Debate under the City Attorney's matters was limited to only those 

10 changes identified hy the city and a case was made that they were the only changes. I was told 

11 other changes would be discussed under Councilmember's Matters and I had placed on the 

12 agenda. It was the same item which was discussed under the City Attorney' matters but I was to 

l3 present a different viewpoint. My discussion included the changes they did not want to discuss. 

14 . That restriction is not content neutral. And alterations and changes to the contract were the 

i5 specified subject matter of the meeting. Two key parties involved in the changes were brought to 

16 the city from Virginia and Boston for their input and for council members to have the 

17 opportunity to question them. When Defendant says that all council members matters were 

J 8 postponed until the next meeting they fail to mention that I was the only council member which 

19 had listed on the agenda changes to the contract; questions for which the meeting was called to 

20 debate and resolve. Additionally Defendant asserts that Plaintiff's matters were removed because 

21 Plaintiff "placed those items on the agenda without submitting proper back up documents as 

22 required under the council's rules ofproce~ures." Simply stated Defendant's assertion is 

23 absolutely not true. Plaintiff can and will prove and depositions will confirm the City Clerk and 

24 Council members were in fact provided with back up documentation. Defendant simply 

25 misstates reality in moving papers. Defendant further states Plaintiffs agenda items were 

26 postponed for reasons unrelated to content or viewpoint and rather the city's action were in the 

27 interest of conducting orderly efficient meetings. How orderly or efficient can it be to not allow 

5 
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all question for witness for that were paid fees and paid to travel thousands of miles and provided 

2 accommodations at local hotels for the specific purpose of answering question as to their 

3 knowledge of certain events? And how can it be that only allowing certain questions pertaining 

4 to their knowledge of all of the changes is content neutral or unrelated to viewpoint. The public 

5 record and depositions of witnesses win reveal that the unveiling of circumstances to which the 

6 witness had knowledge was clearly controlled to allow only one viewpoint to be revealed to the 

7 public. Such control and deception flies in the face of Constitutional safeguards for a free 

8 society. Rules and procedures narrowly tailored to serve a significant government purpose are 

9 never tailored so narrowly so as to prevent all of the facts and all of circumstances surrounding 

10 actions of governing bodies from being disclosed to those governed. Government derives its 

II authority from the consent of the governed. We the people cannot give consent if we are being 

12 deceived as to the actual facts or circumstances surrounding government's actions or intentions. 

13 6. Memorandum of Law 1 II B 2 asserts Plaintiff's complaints are conclusory 

14 statements which are inconsistent with exhibits. It is the function of the Court to determine what 

15 evidence is consistent or supportive of the allegations in the complaint. Defendant further 

16 concludes that the exhibits demonstrate Plaintiff did speak: to the issues of changes identified by 

17 the· City Attorney at a partiCUlar meeting as well as the changes not disclosed by the City 

18 Attorney. How could the defendant possibly conclude my issues were addressed ifI was never 

19 given the opportunity to raise!!!. of my issues? Defendant states Plaintiff was not restricted and 

20 points to Exhibits A, B, C, in a claim that these exhibits contradict allegations in the Amended 

21 Complaint. Contrary to their assertion and the incorrect characterization of those Exhibits the 

22 wrongful actions of the city at the meetings in question will be clear after depositions and a more 

23 complete submission of the public record during the discovery portion of this case. Plaintiff only 

24 ask the Court to allow the case to proceed so the truth can be shown and the people of the city 

25 will once again be afforded the Constitutional protections violated as the ordinary course of 

26 business in this city. Defendant also states Plaintiff's complaints are not ''well plead." Plaintiff is 

27 a pro se litigant and as such has little to compare to in terms of "well plead." But Plaintiff has 

6 
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raised serious issues of Constitutional importance not just for the Plaintiff in his individual 

2 capacity but these questions go to the core issue of freedoms for all citizens. Defendant also 

3 states for the Court's consideration that items were removed from the agenda "based on the fact 

4 that Mr. Heady submitted the items without attaching the proper documents as required by the 

5 City's rules" but there is no such rule attached to the pleading to demonstrate that any such rule 

6 existed at the time items were removed. Defendant simply stating rules were not followed falls 

7 woefully short of demonstrating conclusively rules were not followed. Defendant states 

8 Plaintiff's allegation should not survive their motion to dismiss because Plaintiffs allegations are 

9 not supported by facts. Nothing could be further from the truth. A blind man could see through 

10 this assertion. Where are the facts to support Defendant's "conclusory allegation" that Plaintiff 

11 did not ask to speak or submit items for inclusion on the agenda according to the rules? Although 

12 Plaintiff denies he did not follow the city rules the questions at bar are questions of protected 

13 Constitutional freedoms. Any city rule would by definition be unconstitutional if it in some way 

14 would negate or in any way reduce or eliminate a Constitutional protection. Unconstitutional 

15 provisions of any rule or law are unconstitutional from the date of inception not from the date of 

16 a decision rendering them unconstitutional. Unconstitutional law creates no office, bears no 

17 burden, and is as wholly ineffective as if it had never been enacted. Constitutional protections 

18 would trump any local rule or law. 

19 7. In Defendant's Memorandum of Law 1 II C it is stated that Plaintiff failed to state 

20 a cause of action against the city for violations of Equal Protection guarantees. Certainly when 

21 one citizen is allowed to speak to an issue and another is denied the opportunity Equal Protection 

22 rights are being violated. Certainly when one Councilmember is allowed to speak and another is 

23 denied the right to speak Equal Protection rights are being violated. Certainly when items of one 

24 Councilmember are allowed to be placed on an agenda and another is denied this opportunity 

25 Equal Protection rights are being violated. Certainly when debate on an issue of public 

26 importance over which the governing body has control is limited to only one point of view Equal 

27 Protection and Free Speech rights are being violated. 
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2 WHEREFORE, Plaintiff prays the Court will deny the Defendants Motion to Dismiss and 

3 allow this case to proceed Plaintiff further prays for any further relief as this Court may deem 

4 just and proper. 

5 

6 

7 DATED: September 5,2010 

8 

9 

10 

II 

12 

13 

14 

15 
16 
17 

Brian T. Heady 

406 19th Street 

Vero Beach, FL 32960 

772 696-4242 

Pro Se Litigant 
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CITY OF VERO BEACH, FLORIDA 
AUGUST 17,2010 6:00 P.M. 

REGULAR CITY COUNCll.. MINUTES 
CITY HALL, COUNCll.. CHAMBERS, VERO BEACH, FLORIDA 

1. CALL TO ORDER 

A. RoU Call 

Mayor Kevin Sawnick. present; Vice Mayor Sabin Abell, present~ Councilmember Tom 
White, present; Councilmember Brian Heady, present and Councilmember Ken paige, 
present Also Present: James Gabbard, City Manager; Charles Vitunac, City Attorney 
and Tammy Voele. City Clerk 

B. Invocation 

The invocation was given by Dr. Earl Morgan of First Christian Church. 

C. Pledge of Allegiance 

The audience and the Council joined in the Pledge of Allegiance to the flag. 

2. PRELIMINARY MATTERS 

A. Agenda Additions, Deletions, and Adoption 

Mrs. Tammy Vock:, City Clerk:, requested that item 3-D) Ordinance regarding the red 
light cameras be tabled until the October 5,2010 City Council meeting. She also asked 
that at the request of the applicant that item 7-A) «Discussion and Comments Regarding 
Moratorium on Opening of Pain Management Clinic" be heard after Public Comments. , 

Mr. Daige referred to item 7-A) being moved-up on the agenda and wondered if there 
would be public comments. 

Mr. James Gabbard, City Manager, did not plan on there being any public comments. 

Mr. Heady did not mind moving this item up on the agenda as long as the public has the 
opportunity to address this issue if they wish to. 

Mr. White pulled item 9D-l) "Renaming 2200 Avenue between 14th and 15th Avenues in 
honor of Graham W. Stikelether. Jr." off of the agenda. 

Mr. Heady reported that he sent a memorandum to the City Clerk requesting items be 
placed under Old Business and New Business, none of which are on the agenda (attached 
to the original minutes). He requested that all the items in his memorandum. be added to 
tonight's agenda. He noted that the items were received by the City Clerk timely and 
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was because the demoralization was beginning to set in. The communication they 
received at the last Council meeting was that they would work this out and get this taken 
care of and then three days later the drastic cuts that the Police Officers were being asked 
to shoulder continues. They are present tonight to ask that Council reconsider this as they 
are at the two minute warning. He said that over the past few weeks there have been 
burglaries taking place. and these Officers are risking their lives pursuing this every step 
of the way. He said that this was a very serious time where crime is not going down. 
The types of crimes that these Officers have been pursuing is exactly systematic of what 
happens in an economic downturn like this. He hoped that Council did not think they 
were asking for raises. They have frozen their step increases for the last two years in an 
effort to work harmoniously with the City. They have offered to take furlough days. But 
that has not been enough and now they are being told that there would be health 
insurance increases. He said there are times to look at this, but now is not the time. He 
felt that Council understands the proble~ but he didn't want anything else to get lost in 
translation. They are not asking for anything new. They are willing to give back. It is up 
to Council to detennine what happens next. He asked that they find somewhere else to 
balanCe the budget. 

Mr. Heady asked is there a verifiable increase in the crime rate in the City of Vero Beach. 

Mr. Skidero felt that if they spoke with the 20 some odd businesses that have been 
burglarized in the past two weeks they would say there is. Nationally, they are seeing 
these types of economic crimes taking place more often. 

Mr. Heady said that if there is a variable increase in the crime rate in the City, as a 
Councilmember, he would like to know about it and have some documentation on it 

Mr. Skidero said that he would work with Police Chief Don Dappen and get those 
number to Council. 

Mr. Heady said that what he has heard is that they (Police Officers) were not asking for 
increases, that they are willing to take furlough days so the bottom line is the decrease in 
the Officers' take home pay. The only issue that they were concerned with is the increase 
in the health insurance plan. 

Mr. Skidero said it was his understanding that that is the main stumbling block. 

Mr. Heady asked Mr. Skider what is the increase per employee in the health insurance 
plan that they are being asked to absorb. 

Mr. Skidero answered a 35% increase per person. 

Mr. Heady asked what is that in dollars. 
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City. The issue was to bring a nonbinding referendum on the November ballot to allow 
the voters in this community to let Council know if they want to sell the electric utility. 
Mr. Heady couldn't get a second to his motion and therefore he was not allowed to put 
that to a vote. Four men on this Council decided that they did not want to know what the 
voters cared about concerning the electrical. issue. They decided that they do not care 
what the voters want to say on this issue. Over 900 people have signed petitions that they 
want this on the ballot. She then read some of the names on the petition. There are 900 
voters who have already said that they care. but Council said no. 

Mayor Sawnick explained that the items were not put on the agenda because there was no 
backup provided. 

Mr. Heady said that was absolutely not true. 

Mr. White stated that the City was currently in talks with FP&L about purchasing the 
City's utilities. Council is trying to do what the voters want as a governing body. He 
took offense that it was stated that Council does not care because they do. 

Mr. Heady said the allegation by the citizen that they (Council) does not care is accurate. 
If they cared what the voters wanted then they would entertain this discussion. The fact 
that they are in discussions with FP&L makes it more important that they have discussion 
between the Councilmembers as to whether or not they want to listen to the voters in a 
straw ballot. The idea that he was going to present was to put an initiative on the ballot 
and see if the voters want to sell the Power Plant at any price. If the majority of the 
voters say that they don't care what FP&L has to offer that they donT want to sell the 
Power Plant. He felt that as Councilmembers, they have the obligation to listen to the 
voters. The only way they are going to know is to open it up to the voters in a ballot 
vote. His suggestion was going to be that they discuss a ballot initiative for a nonbinding 
vote. There was no way he could put on the agenda what is going to be discussed on that 
item. He asked how could he have adequate backup on a potential discussion that mayor 
may not happen. He felt that Mrs. Carroll was absolutely right and they should 
reconsider putting that on the ballot. He made a motion that Council· make a . 
reconsideration of that and have a discussion between the Councilmembers at this 
meeting as to whether or not they want to put on the ballot in November. a nonbinding 
referendum and ask the voters whether or not they have any interest in selling the electric 
utility. 

Mayor Sawnick. stated that now is not the time to make a motion. If Mr. Heady wrote 
everything down that he just stated, that would be adequate backup for discussion at the 
next Council meeting. 

Mr. Heady asked that the City Clerk type his previous statements verbatim to be placed . 
on the next Council agenda. He said that this was already approved by the Mayor (please 
see attached). 
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Mrs. Hillman said from what she understood Dr. Faherty and :Mr. Heran to say is that 
$100,000,000 would be a good price for the Power Plant. :Mr. Heady just stated that he 
would sell it at any price. 

Mr. Heady said that if she replayed this meeting. he did not think that she would have 
heard him ever saying that. He said not just now or any other time, did he say that he 
would sell at any price. 

Mrs. Hillman said as far as she understands, there is a large debt to the Power Plant that 
has to be paid. Mr. Heady is saying that services would have to be cut and they would 
have to be cut because the General Fund would no longer be taking in money. 

Mr. Heady did not think: that he said services would be cut. 

Mrs. Hillman said that Mr. Ligori (spelling may be incorrect) wrote an article in the 
newspaper that stated Mr. Daige represents 13,000 voters in the City. She said there are 
13,000 voters, but 18,000 City residents. He, as well as every Councilmember, 
represents every person whether they vote or not. She said that she pays in taxes $461 
each year to the County's General Fund and she only paid $290 to the City of Vero 
Beach this year. She also pays $257 each year for emergency services, but if she was to 
need an ambulance, she would have to pay for it. She said that the County is getting a lot 
of her money. She asked Mr. Lee to look at her utility bill for July 2009 verses July 
2010. She reported that she only paid $21.00 more this year than last year. She felt that 
it was ridiculous that people are considering seUing the Power.Plant because of $21.00 a 
year. She said that the City helped pay for the underground utilities for County residents. 
She did not have underground utilities in her neighborhood She felt that the County 
residents were getting more privileges than the City residents. She felt that this should go 
on the November ballot because she felt that there were people in the City who need to 
step up to the plate and vote. They need to understand what the County is trying to do to 
this City. They would lose a lot of services. 

:Mr. Heady said the question of the cost burying electric lines came up a couple of 
meetings ago with respect specifically to Grand Harbor. It was his understanding that the 
developers put the conduits in and the City utilities pulled the wires and it was not an 
expense to the City for burying the utilities. It was an expense to the developer. 

Mr. Daige said Mr. Heady was correct that when developers come in to put a new 
development online, it is law that they do the underground utilities. The undergrounding 
program was started in Indian River Shores and a lot of that was done and the system 
paid for it, which was $100 million dollars plus. He noted that the program has been 
discontinued 

Dr. Valerie Pie!, (spelling may be incorrect) 1861 Sandpiper Road. She stated that she 
has been a resident and Veterinarian here for 18 years. She appreciated the opportunity 
to speak about doggy dining. She said that she was very pro for the establishments that 
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Mayor Sawnick called the meeting back to order and asked the City Clerk to let the 
record show that Mr. Heady was called out of order multiple times by the presiding 
officer ~d that he failed to follow directions of the presiding officer. 

Mr. Heady stated to let the record show that he left podium and went do\W to the citizen 
podium to speak as a citiz~ and reminded the Mayor of that on several occasions. That ... 
the City Council has deCided they could shut him up as a Councilmember, but he has not· 
given up .his rights as a citizen. He was at the citizen podium speaking under Public 
Coment at which point the public is allowed to speak and he was denied the opportunity. 

Mr. Daige referred to the citizen who spoke on an electric issue with a referendum. He 
said that the City received a letter from the Supervisor of Elections and asked the City 
Clerk to read the letter into the record (on file in the City Clerk's office). 

Mrs. Vock reported that the City received the letter on July 27,2010. She then read the 
letter into the record 

D. Adoption of Consent Agenda 

1. Regular City Council Minutes - July 20, 2010 
2. Special Call City Council Minutes - July 15,2010 
3. Special Call City Council Minutes - July 20, 2010 
4. Monthly Capital Projects Status Reports 
5. Bid No. 370-09IPW - Relay Testing Service Contract for the T&D 

Department 

Mr. White made a motion to adopt the Consent Agenda. Mr. Daige seconded the 
motion and it passed unanimously. 

At this time, the Council discussed item 7-A) Discussion and Comments Regarding 
Moratorium on Opening of Pain Management Clinic. 

Mr. Tim McGarry, Planning and Development Director, stated that the reason this was 
before Council tonight is because an issue came up regarding the City's moratorium on 
pain management clinics. This is not an issue that could be addressed by staff. It needs 
to be addressed by the City Council. He said the intent of the moratorium is to prevent 
the spread of "pilI mills" in the City of Vero Beach. but because the Ordinance is so 
broad it has unintentional consequences. He said that Dr. Khalaf submitted an 
application and staff believes that Dr. Khalaf's situation might fall under the unintended 
consequences of the Ordinance. The wording of the moratorium states that Dr. Khalaf 
must certify under pain management, which would preclude him from moving forward. 
He said that staff would be working with the County on permanent regulations that would 
take a few months. Therefore, staff felt that it would be appropriate for Dr. Khalaf to 
speak: with Council to see if he could get some relief 

Mayor Sawnick explained that Council did pass a moratorium on pain clinics in the City. 
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Dr. Khalaf answered yes. 

Mr. Daige said then therefore, he would take the property off the market. 

Dr. Khalaf answered yes. 

Mr. Daige asked Mr. Vitunac. by allowing this to go through and Council gives direction 
to move forward with the Ordinance, staff would look at the State Statute so everything is 
legal so there would not be any problems in the future. He said that they needed to- make 
sure that if the property is sold in the future that a "pain clinic" would not be allowed. He 
wanted to make sure that they protect the City. They already got caught by having a pain 
clinic ill the City and there are a lot of people who are not happy about it. He asked Mr. 
Vitunac is that clear. 

Mr. Vitunac answered yes. 

Mr. Heady asked Mr. Vitunac if Council was to entertain a conditional use, would that 
conditional use run with the land or strictly with his business. 

Mr. Vitunac explained that conditional uses have to do with type of uses. 

Mr. Heady said that the doctor could leave and whoever bought the property could 
operate it as a pain clinic. 

Mr. Vitunac explained that if they have a valid use as a pain clinic and the property is 
sold, the new owner could have a pain clinic as long as they meet the City Code, County 
Code and State law. 

Mr. Heady asked is there something that they could write that meets State requirements 
that would allow this Doctor to run a medical office in that facility without the possibility 
ofhlm selling it and then having a pain clinic move in. 

Mr. Vitunac answered no. He explained that whoever the purchase the property would 
have to comply with the law. 

Mr. Daige felt that staff understood where he was coming from and they know what he 
does not want. 

Mr. McGarry said that staff would do a minor amendment to the existing Ordinance, 
which would allow Dr. Khalaf to continue with his building. They would work on the 
tmal regulations with the County and would bring it back to Council at a future meeting. 

Mr. Heady clarified that when he was discussing a moratorium on pain clinics, the kind 
of operation that he was talking about was an operation that dispenses medication from 
their facility. That they accept cas~ they don't accept credit cards, checks or insurance 
and they are "pill mills." That was the intent of the moratorium and he thought that.was 
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have doggie dining. He said that the City was doing this at the request of a citizen, 
taxpayer and business owner in town. He felt that it was good to have the rules on the 
books. He wanted to make sure that people understood that this was voluntary and they 
must comply with the Ordinance. 

Mr. McGarry pointed out that jf they do enact this Ordinance, the City is obligated to 
enforce it. He said that the City is aiso required to report complaints and enforcement 

. issues to the State. The Planning and Zoning Board approved the Ordinance and 
requested that they add under Section 78.05 to prohibit the serving of food to dogs. 

Mr. Heady asked Mrs. Forbes does the prohibition to serving dogs bother you. 

Ms. Olsca Forbes (owner of Greenhouse Cafe) answered no. 

Mayor Sawnick opened the Public Hearing. 

Ms. Kim Conti, owner of Paw Prints ofVero Beach, said that she has about 2,000 clients 
and she was in favor of doggy dining. She said that everywhere they go has doggy 
dining. which is good for communities. She said that she also is a proponent of dog 
training. She was against serving food to dogs. She felt that the idea is to make this 
community more pet friendly. 

Dr. Piel thought that one of the provisions of the Ordinance is that animals can be asked 
to leave. She read the State Ordinance and a pet cannot go into a restaurant to get to the 
outdoor facility. They must enter from the outside. They are not allowed on the tables, 
chairs. etc. If a server pets an animal they are required to use hand sanitizers. 

Ms. Mrujorie Manicosy said that she has been a widow for 15 years and it is a wonderful 
accompaniment to have a pet. She asked Council to please consider the passage of the 
Ordinance. 

Mr. Lee Olsen, General Manager of Waldo's Restaurant. said that he has been in the 
restaurant industry for 35 years. He said that he is a dog lover, however he feels that if 
they are going to pass this law that they put on more stringent control. The employees 
should be educated, more so than a regular server. He said that there would be situations 
with dog leashes, people with walkers, etc. that is going to add to the liability issue. He 
understood that this is voluntary, but people need to keep in mind the lack of knowledge 
of the law. He said that Waldo's does not allow dogs. Dogs are not allowed on the beach 
or in City Parks. He felt that sanitary, safety and the health and well being of people 
should be looked at a little more closely. He said that he spoke to the Insurance Agent 
for Waldo's and he was told that they do not cover dog bites in their establishment. They 
have to take into consideration small children and that a dog could bite whether they are 
well trained or not. He said that small children or adults reaching down to pet a dog 
could get bitten. He felt that restaurant owners should have to carry an additional 
insurance policy that would cover dog bites. 
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Mr. McGarry said the property owner would have the right to throw out patrons and 
dogs, 
Mr. Daige felt that all the public input received tonight was very positive, including Mr. 
Olsen. He said that this Ordinance gives the restaurant owner" if they choose, another 
tool to help them out in these economic times. He thanked Mrs. Forbes and her family 
for seeing this through. 

The motion passed 5-0 with Mr. Daige voting yes. Mr. Heady yes, Mr. White yes. Mr. 
Abell yes and Mayor Sawnick yes. 

C) An Ordinance of the City of Vero Beach, Florida, amending the Code of the 
City of Vero Beach, Chapter 54 Parks and Recreation, Section 54-2 
Defmitions, by adding »efmitions for "Blood baiting" and "Chumming" and 
amending certain other definitions for clarification and consistency; 
amending Section 54-49 Water Activity and Surfing, by adding Subsection 
S4-49(e) making unlawful Bloodbaiting and Chumming from any Park or 
Beach within the City and in the Waters of the Atlantic Ocean within on-half 
mile of the mean High-Water Line within the City limits and amending 
certain other provisions for Clarification and Consistency; providing for 
Conflict and Severability; providing for Codification; providing for an 
Effective Date. 

Mayor Sawnick read the Ordinance by title only. 

Mayor Sawnick opened and closed the Public Hearing at 7:58 p.m., with no one wishing 
to be heard. 

Mayor Sawnick made a motion to approve the Ordinance. Mr. Abell seconded the 
motion and it passed 4-0 with Mr. Daige voting yes, Mr. Heady yes, Mr. Abell yes and 
Mayor Sawnick yes. (please note that Mr. White stepped away from the dais prior to the 
vote and was not present when this vote took place.) 

D) An Ordinanee of the City of Vero Beach, Florida, amending the Code of the 
City ofVero Beach, Chapter 74~ Traffic and Vehicles, Article V Intersection 
Safety, in order to comply with "Mark WandaU Traffic Safety Aet," Laws of 
Florida, Chapter 2010-80; providing for Implementation of the "Mark 
WandaU Traffic Safety Program" and the use of Traffic Infraction Detectors 
in the City; authorizing Traffic Infraction Enforcement Officers to issue 
notices and citations pursuant to the program; providing for Conflict and 
Severability; providing for Codification; providing for an Effective Date. 

This Ordinance was pulled off of the agenda and will be reheard under Public Hearings at 
the October 5,2010 City Council meeting. 

E) A Resolution of the City of Vero Beach, Florida, approving the Transmittal 
to the State of Florida Department of Community Affairs of a proposed City 
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F) An Ordinance of the City of Vero Beach, Florida, amending the Text of the 
Land Use Element, Traffic Circulation Element, and Capital Improvements 
Element of the City of Vero Beach Comprehensive Plan by Revising or 
Creating Policies to Encourage the Location of Multi-Modal Transportation 
Facilities including an Amtrak Passenger Rail Station in Downtown Vero 
Beach; revising the Level of Service Standard for AlA North of State Route 
60 (Beachland Boulevard) and clarifying language describing roadway level 
of service standards; providing for an Effective Date. 

Mayor Sawnick read both items 3-E) and 3-F) at the same time by title only. 

Mr. White noted that if he was present for the vote on item 3C), he would have voted in 
favor of the Ordinance. 

4. RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING 

A) A Resolution authorizing the City of Vero Beach, Florida, to enter into a 
Supplemental Joint Participation Agreement with the State of Florida, 
Department of Transportation, to Rehabilitate Runway llL-29R to include 
Taxiway F and Connectors and Lighting (FDOT #416303-1-94-01) 

Mayor Sawnick read the Resolution by title only. 

Mr. Eric Menger. Airport Director. reported that this Resolution would authorize the 
Mayor and City Manager to accept a change in an already approved State grant for a 
project that is currently underway. He noted that this project was about $500,000 under 
budget and in order to keep those dollars, they would like to use those dollars to change 
the taxiway lighting. The State agreed to allow this as long as they stay within the 
existing grant amount. 

Mr. White asked if they were going to put in LED lights on the runways, would that 
mean that they would have night flights. 

Mr. Menger said that they already have night flights. He noted that the Airport is open 
24 hours a day. When the Tower closes the Airport then goes to an automatic lighting 
system. 

Mr. Daige asked if student pilots wanted to train late into the evening, they can.. 

Mr. Menger said that was correct. He said that they were not changing the lighting, they 
were changing the fixtures to LED, which are more cost effective. 

Mr. Daige said the purpose of changing the light fixtures is for economics. He asked 
would a brighter light increase night flights. 
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Mr. Daige said in giving up the right-of-way, would the utility workers have enough 
space to get themselves and their vehicles back there. He said that they would be giving 
up 7.5 feet. If they approve this and the City needs to get trucks or personnel back there 
and they do damage, does the City have to fIx it. 

Mr. Falls answered yes. 

Mr. Vitunac explained that there is a right-of-way, which means that the public can travel 
on it He said that they would be giving up the public's right-of-way for a public 
easement. Therefore, the only thing the City would be giving up is allowing the public to 
travel this easement. . 

Mr. White said that he spoke with Ms. Betty Reeves and she explained to him that the 
property owners were asking for this right-of-way. He said that she was present for 
tonight's meeting and asked her to relay the information that she gave him to Council. 

Ms. Betty Reeves, 1840 Tarpon Lane, said that she purchased a small commercial 
building that is contiguous to Classic Car Wash. In doing paperwork she discovered 
there was a 7.5 landlocked alley behind Bill's Automotive and a portion of Classic Car 
Wash. She spoke with the property owners and asked them to join her in applying for the 
abandonment of the alley. The City entertained separate applicants and separate checks. 
with one application. She said that the property is totally accessible to fife trucks, utility 
trucks, police, etc. 

Mayor Sawnick made a motion to approve the Resolution on frrst reading and set the 
Public Hearing for September 7,2010. Mr. White seconded the motion and it passed 5-0 
with Mr. Daige voting yes, Mr. Heady yes. Mr. White yes, Mr. Abell yes and Mayor 
Sawnick yes. 

B) A Resolution of the City of Vero Beach, Florida, adopting a Revised Schedule 
of Fees for Use of Recreation Department Facilities and for Participation in 
Recreation Programs; providing for an Effective Date. 

Mayor Sawnick read the Resolution by title only. 

Mr. Rob Sle:zal4 Recreation Director, reported that this Resolution was for the rates and 
fees that were discussed during the Budget Hearings. 

Mayor Sawnick made a motion to approve the Resolution on first reading and set the 
Public Hearing for September 7,2010. Mr. Daige seconded the motion. 

Mr. Abell asked Mr. Slezak why they didn't have the same rate for all ages. 

Mr. Slezak explained that the people who are 55 and older tend to have a tighter budget 
and they wanted to give them a little bit of a break. 
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file in the City Clerk' s office). He then gave Council a handout of the actual coverages 
that they have in place. He briefly went through the hand out (please see attached). He 
said that he needed to know from Council if they wanted them to bring the final numbers 
back to Councilor if they wanted to give them direction to bind the property. Also, they 
would like authorization from Council if they receive all programs not to exceed five 
percent or under to bind those cove~ges. He then explained the 2010-2011 Property 
Deductive Analysis Evaluation (part of the backup material). He recommended that the 
City takes the 90% coinsurance policy. He stated that this was an excellent way to 
reduce the premiums. 

Mayor Sawnick asked are other cities around the State doing this. 

Mr. Gehring answered yes. 

Mr. White asked how long is the City covered under their current plan. 

Mr. Gehring answered until October. 

Mr. White said the Florida Municipal Insurance Trust would be meeting on September 
24, 2010. He asked would Mr. Gehring need an answer prior to that meeting. 

Mr. Gehring said that they have time. 

Mr. White said that he liked the blanket coverage. 

Mr. Daige agreed with Mr. White. 

Mr. Abell asked if he was correct that they were looking for binding coverage and then 
looking to suggest 90%. 

Mr. Gehring said that was correct. He said that whether Council wants them to bring it 
back or give them a cap of five percent on the other coverages and if they came in over 
the five percent they would advise Council. 

Ms. Morey cautioned Council if they go with 90%, which gives the City a little excess 
money. that they be very careful because the City was currently in negotiations with two 
unions. If they have to delay the health insurance changes, which would cost about 
S50,000 to S80,000 a month and this will help cover that. She did not want Council to 
think that there would be extra money to be spent. 

Mr. Gehring suggested that Council make a motion on three items, which were to bind 
the actual coverage in.place, not to exceed five percent on the pending coverages and if 
over five percent that they bring it back to Council, and to change the property to the 90% 
coinsurance program with the blanket coverage. 
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that this was a Vt'~ry clean way of doing things. He said that it would save the City and 
Indian River Shores money. 

Mr. Gabbard said that they have had some lengthy discussions with GAl and he felt very 
comfortable that there would not be a conflict. They are very competent, they are a good 
organization and he felt that they would do the City right. 

Mr. White just wanted to make sure that the City is covered. 

Mr. Gabbard said that staff would watch this closely. 

Mayor Sawnick made a motion to accept the Work Authorization. Mr. White seconded 
the motion. 

Mr. Daige asked was this firm the top :fIrm of the CCNAC. 

Mr. Bolton answered yes . 

. Mr. Daige said that he sat in on those meetings (CCNAC) and he has spoken with Mr. 
Bolton regarding the utility system. This firm is very well known throughout the State of 
Florida. He did not think that they needed to worry. 

Mr. White agreed that they were a good firm. 

Mr. Daige said that GAl has worked with two entities before. They don't take sides, they 
just tell it like it is. 

The motion passed unanimously. 

D) Award of Bid No. 310-10/CSS - Pebble Quicklime Annual Supply Contract 

Mr. Bolton stated that in front of Council tonight were the results of the bid for 
quicklime. He reported that the cost was $242 per ton and they estimate about 1,500 tons 
each year, which would cost about $364,000. 

Mr. White asked is this done every year. 

Mr. Bolton said that in the past they have tried to piggy back with other cities in order to 
keep the cost down. This year there was not anyone who they could piggyback with. 

Mr. White made a motion to approve the Award of Bid No. 310-10/CSS - Pebble 
Quicklime Annual Supply Contract. Mr. Daige seconded the motion and it passed 
unanimously. 

E) Renewal of Bid No. 240/09/JV - Annual Street and Parking Lot Resurfacing 
Program Annual Contract 
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though they did not have any negative comments, they didn't endorse it either. The 
following day Mr. Jim Stevens, Mr. Randall McCamish, Mrs. Sue Hersey and himself 
met with eight representatives of QUC for an Operation Committee meeting. This 
meeting had nothing to do with the potential sale, but more with the review of the 
contract. The City had special concerns about what happened in Januaty. He explained 
that because of the cold weather the City ran on oil, gas, they could have had the 
opportunity' to sell to other systems, etc., and the City wanted to make sure that clearly 
flowed through the billing calculation. They also discussed the month of May because 
there were anomalies in costs. He explained that typically what happens in the spring is 
that they plan outages in the larger Power Plants, but there were some unplanned outages, 
which drove the prices up on some occasions and the City wanted to make sure that this 
was all accounted for. He then passed out to Council a list of all the topics covered 
during this meeting (on file in the City Clerk' s office). He noted that this meeting went 
on for several hours and they settled all of their issues. He then reported that the City 
Manager and himself met with two representatives of QUe and three representatives of 
FP&L today. He said that FP&L had questions for CUC and because the relationship is 
between QUC and the City, City representatives needed to be in attendance. He reported 
that the basic question FP&L asked of QUC was would QUC be willing to look at the 
contract with the City of Vero Beach and see if there were any impediments or 
roadblocks to assigning the contract to FP&L as part of a possible sale of some or all of 
the system. Because the QUC contract is with the City ofVero Beach, that question was 
also something that the City had to agree to. He stated that CUC said that they would be 
happy to look at that, but there was no timeframe set on when that would happen. He 
reported that FP&L, QUC, Mr. Gabbard and himself agreed that the next step would be to 
set up a meeting with FMP A to ask a similar question of FMP A That meeting is 
tentively scheduled for Friday. August 27,2010. 

Mr. Daige noted for the record that the meeting with Mr. Lee, Dr. Faherty, Mr. Heran and 
FP&L was cleared by the City Manager. He also noted that the City Manager and his 
team (City staff) was given clear direction from the City Council a number of meetings 
ago to move forward with putting all Opti';>DS on the table and to work with FP&L. He 
felt that it was important to Mr. Reran and Dr. Faherty to be able to present their model to 
FP&L and they had that opportunity. He said that the City is very open. He stated that 
the Management team was given the okay by Council to allow QUC to speak with FP&L 
about the City's fuel rights with FMPA He felt that they were moving in a positive 
direction and doing what they said they would do. 

Mr. Lee reported that he was out of the office the Thursday and Friday before the 
meeting was scheduled for Monday (the meeting he attended with Mr. Heran and Dr . 

. Faherty). He came in the office on Saturday and saw the email from FP&L and 
responded that he would attend. He then spoke with Mr. Gabbard first thing on Monday 
morning regarding the scheduled meeting for that afternoon. 

Mr. Daige said that Mr. Lee was given permission from the City Manager to attend that 
meeting. The City is doing everything they can and the ball is in FP&L's court. 
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Mayor Sawnick reported that during yesterday's Special Call meeting, Council discussed 
looking into the idea of using Range Riders or possibly doing an appointment in-house. 

Mr. Abell felt that Council needed to be prepared to make an appointment of an Interim 
City Manager at their October 5, 2010 Council meeting. 

Mr. White asked if they should contact the Range Riders to see if they have anyone who 
would be interested. 

Mr. Gabbard explained that the Range Riders do not go out and seek people to sit in. 

Mrs. Vock stated that they have a list of people who are currently active. She said that 
the Range Riders would be attending the Florida League of Cities Conference. 

Mr. White suggested that they speak with the Range Riders during the Florida League of 
Cities Conference. 

3. Discussion of letter addressed to Chairman Peter O'Bryan, County 
Commissioner dated July 27, 2010 - Requested by Councilmember Ken 
Daige 

Mr. Daige asked the Mayor that any meeting dealing with economics that he consider 
having the entire Council present. He also asked that a Special Call meeting be 
scheduled for Council to discuss what they would like to see happen in the City and then 
they could discuss this with the County Commission as a whole. 

Mayor Sawnick explained that every two months he meets with the other Mayors of 
Indian River County. He explained that he was on an informational search and that was 
the reason for this letter. He said that he spoke with the other Mayors and they felt that 
they did not want their Councils involved at this time. 

Mr. White did not have a problem because the Mayor was only searching for information. 
He was not voting on something on behalf of the Council. . 

Mayor Sawnick said that he would keep Council infonned on what is going on. 

Mr. Daige asked the Mayor to think about having a Special Call meeting to discuss the 
economics of the City. He said that he had some ideas that he would be sending to the 
Council in the near future. 

10. INDIVIDUALCOUNCll..MEMBERS'MATTERS 

A. Mayor Kevin Sawnick's Matters 
1. Correspondence 
2. Committee Reports 
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Mr. Daige read his Committee Report (please see attached). 

3. Comments 

11. ADJOURNMENT 

Mayor Sawnick made a motion to adjourn tonight's meeting at 9:25 p.m. Mr. White 
seconded the motion and it passed unanimously. 

Isp 
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e following items to the agenda for the next City Council meeting. 

Old Business 

1. FEMA audit 

2. Ballot initiative for electric utility 

3. Replacing vacancy in City Manager office 

4. Reconsideration of presentation by Dr. Faherty and Glenn Heran 

5. Still waiting for written answers from City Manager 

6. Missing report from City Manager requested by COlIDcilmember Daige 

7. November Elections 

8. 8112108 to be played and discussion to follow 

9. Update on a Federal Lawsuit 

10. Honest Services Fraud 

11. Golf Course 
New Business 

1. Water and Sewer Issues 

2. City Parking 

Councilinember's Matters - Councilman Brian Heady 

1. FPL and public business in the public eye 

2. Liars, Cheats and Thieves 

3. Bad infonnation =: bad decisions 

Thanks for your attention to this matter. 
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