CITY OF VERO BEACH, FLORIDA
MARCH 16, 2010 5:00 P.M.
REGULAR CITY COUNCIL MEETING
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

AGENDA

CALL TO ORDER

A. Roll Call

B. Invocation — Minister Steve Jones/Vero Christian Church
C. Pledge of Allegiance

PRELIMINARY MATTERS

A. Agenda Additions, Deletions, and Adoption
B. Proclamations

1. Boys & Girls Club Week — March 22-28, 2009

C. Public Comment
D. Adoption of Consent Agenda

1. Regular City Council Minutes — March 2, 2010
2. Clean Vessel Act Grant Agreement

3. Maintenance Memorandum of Agreement (MMOA) between Kimley-
Horn Associates, Inc., and City of Vero Beach — SR Storm Drain Pipe

4. Monthly Capital Project’s Status Reports

5. Investments and Earnings on Investments FY09
6. General Fund’s Undesignated, Unreserved Fund Balance
7. Proposed New Lease between the City of Vero Beach and Corporate Air,

Inc., for Parcel 21, Airport West Subdivision

8. Request from Main Street Vero Beach for the Use of Downtown Vero
Beach and Adjacent Park Areas for the Annual Hibiscus Festival

(The matters listed on the consent agenda will be acted upon by the City Council
in a single vote unless any Councilmember requests that any specific item be
considered separately.)



3.

A)

4.

A)

B)

9

S.

A)

6.

PUBLIC HEARINGS

An Ordinance of the City of Vero Beach, Florida, amending Section 58-78 of the
Vero Beach, Florida, amending Section 58-78 of the Vero Beach Municipal
Firefighters Retirement Trust; providing for expanded Investment Authority as
permitted by Law: providing for Codification; providing for severability;
providing for an effective date.

RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING

A Resolution of the City of Vero Beach, Florida, calling for a Referendum to be
held in conjunction with the General Election of November 2. 2010 on the
Question of Whether the City of Vero Beach may Grant Economic Development
Ad Valorem Tax Exemptions pursuant to the State Constitution; authorizing the
City Clerk to include the Question on the Ballot; providing an Effective Date;
providing for the Repeal of Resolutions in Conflict Herewith; and Providing for
Adoption.

Resolution for Assistance under the Florida Inland Navigation District Waterways
Assistance Program

A Joint Resolution by and Between the City of Fort Pierce, the City of Port St.
Lucie, the City of Stuart, the City of Fellsmere, the City of Vero Beach, the City
of Sebastian, the City of Okeechobee, the Town of Sewall’s Point, the Town of
Indian River Shores, the Town of Jupiter Island, the Town of St. Lucie Village,
Florida Municipal Corporations; Indian River County, Martin County,
Okeechobee County and St. Lucie County, Political Subdivisions of the State of
Florida; the School Board of Indian River County, the School Board of Martin
County, the School Board of Okeechobee County and the School Board of St.
Lucie County, amending Resolution 03-126; amending the Articles of
Incorporation for the Treasure Coast Council of Local Governments, Inc.

FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS
THAT REQUIRE A FUTURE PUBLIC HEARING

An Ordinance of the City of Vero Beach, Florida, Providing and Establishing
Revisions to the Budget for the City of Vero Beach, Florida, for the Period
Beginning October 1, 2009 and Ending September 30, 2010, by decreasing the
Water & Sewer Fund by $571,000 from Revised Revenue and Transfer Estimates
and by Decreasing the Water & Sewer R&R Fund by $4.071,000 from Revised
Proposed Borrowing, Transfer and Expenditure Estimates.

CITY CLERK’S MATTERS



7.
A)

B)

©)
D)
E)
F)
G)
H)
D

8.

9.

10.

CITY MANAGER’S MATTERS
Presentation of the Comprehensive Annual Financial Report 2009

Discussion of Indian River County, Indian River Shores, and the City of Vero
Beach Utilities Study

Discussion and Update of Opening of Humiston Park
Electric Utility Update — Utility Commission Meeting of 3/9/2010
Electric Rate Comparison — January 2010
Discussion and Update of Vero Beach’s Vero Man Site
Tree Trimming Annual Contract Renewal — Updated Information
One-Cent Sales Tax Contribution to Indian River County
Discussion of Transmission Agreement with Florida Power and Light
CITY ATTORNEY’S MATTERS
CITY COUNCIL MATTERS
A. Old Business
1) Local Preference Ordinance — Requested by Councilmember Daige
B. New Business
INDIVIDUAL COUNCILMEMBERS’ MATTERS

A. Mayor Kevin Sawnick’s Matters

1. Correspondence
2. Committee Reports
3. Comments

B. Vice Mayor Sabin Abell’s Matters

1. Correspondence
2. Committee Reports
3. Comments

A) Discuss efficiencies for Vero Beach Council Meetings



C. Councilmember Tom White’s Matters

1. Correspondence
2. Committee Reports
3. Comments

A) Discussion of Water & Sewer Rate Increases — (Backup Provided)

D. Councilmember Brian Heady’s Matters
1. Correspondence
2. Committee Reports
3. Comments

A) Web Page Facts

B) Progress for Internet connection for meetings

O) Still waiting for written answers from City Manager
D) OUC Contract

E) Refusal of staff to answer questions

F) November Elections

G) Public Discussion of FP&L offer progress
H) Financial Reports Electric Breakdown/Rates
1)) March 2 City Council Meeting

1)) Direction City Manager for new staff

E. Councilmember Ken Daige’s Matters
1. Correspondence
2. Committee Reports
3. Comments

A) Water & Sewer Rate Increase
11. ADJOURNMENT
Council Meetings will be televised on Channel 13 and replayed.

This is a Public Meeting. Should any interested party seek to appeal any decision made
by Council with respect to any matter considered at such meeting or hearing, he will need
a record of the proceedings and that, for such purpose he may need to ensure that a record
of the proceedings is made which record includes the testimony and evidence upon which
the appeal is to be based. Anyone who needs a special accommodation for this meeting
may contact the City’s Americans with Disabilities Act (ADA) Coordinator at 978-4920
at least 48 hours in advance of the meeting.



CITY OF VERO BEACH, FLORIDA
MARCH 16, 2010 5:00 P.M.
REGULAR CITY COUNCIL MINUTES

CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
1. CALL TO ORDER

A. Roll Call
Mayor Kevin Sawnick, present; Vice Mayor Sabin Abell, present; Councilmember Tom
White, present; Councilmember Brian Heady, present and Councilmember Ken Daige,
present Also Present: James Gabbard, City Manager; Charles Vitunac, City Attorney
and Tammy Vock, City Clerk

B. Invocation
Minister Steve Jones of Vero Christian Church gave the invocation.

C. Pledge of Allegiance
The audience and the Council joined in the Pledge of Allegiance to the flag.
2. PRELIMINARY MATTERS

A. Agenda Additions, Deletions, and Adoption

Mr. White requested that his item for discussion — “Discussion of Water & Sewer Rate
Increases” be placed under Old Business so that action can be taken.

The Clerk requested that under Proclamations “A Day of Service” be added.

Mr. Abell wanted to discuss limiting the number of hours for their meetings to either
three or four hours. He wanted to make a recommendation that they limit this meeting to
three hours and adjourn at 8:00 p.m. He said the reason for this was because it is a long
day for staff and he feels that they can get their business done in three hours. He made a
motion to limit this meeting to three hours and adjourn at 8:00 p.m.

Mayor Sawnick asked if they could make that motion at this time.

Mr. Charles Vitunac, City Attorney, answered yes. He said that this is more of a
procedural manner and if they decide that three hours is enough time to get their business
done then they have the power to do that. He said if they are not done with their business
in three hours, they might have to consider when they will continue discussing the
remaining items (either the next day or at their next meeting).
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Mr. White wanted to make sure that if they approve this motion that they are able to
extend the meeting past 8:00 p.m., if they wish to do so.

Mr. Vitunac said that was correct.
Mr. White seconded the motion.

Mr. Daige referred to his matters and asked that his item — “Water & Sewer Rate
Increase” also be placed under Old Business with Mr. White’s item, because both items
are along the same lines.

Mr. White added that staff has been here all day and they are due a dinner break. He felt
that there may be some legalities as far as keeping staff here after a certain amount of
time. He said that they need to take staff into consideration.

Mr. Heady quoted what Mr. White just said, *“ We are treading on legalities because staff
doesn’t get dinner time” the legality of holding a public meeting in the public eye and
conducting all of the business that they need to do does not seem to be a legality it seems
to be important, at least to a couple of members. He thinks it is outrageous that this is
even before them for a vote. He said whatever it takes to conduct the people’s business
they (City Council) bought into that when they applied for this job. If they don’t like the
number of hours it takes to do the public’s business then they probably should work
somewhere else. He said that would include every single member of this Council and
any staff member. He mentioned at their last meeting Mr. White made some comments
that this is more like the “Heady hour.” He went back and viewed the meeting in
question. It started at 9:30 a.m. and ended at 5:30 p.m. One of the big problems that
other Councilmembers had was the number of items that he had on the agenda. He went
back and timed the items that he had on the agenda. Mayor Sawnick interrupted Mr.
Heady and told him that the motion on the floor is about whether to limit the time to 8:00
p.m. Mr. Heady told the Mayor that what he is doing right now is under discussion and
he understands what the motion is. He intends to discuss the motion unless he is ruled
out of order. He commented that this is part of the reason why their meetings take so
long, because of constant interruptions. He asked the Mayor if he could continue. Mayor
Sawnick asked him to please summarize his comments in the next minute. Mr. Heady
did not know if he could do it in a minute, he will take whatever time it takes him to
finish. Again, part of the problem is that the Mayor keeps interrupting. He probably
could have been done by now if he hadn’t been interrupted. Mayor Sawnick told Mr.
Heady that he may continue. Mr. Heady continued by saying that he went back and he
timed last month’s meeting and his matters that were a great concern took one hour and
six minutes of the meeting. He said of that one hour and six minutes, staff presentation
took thirty-six minutes, which means his matters took all of thirty minutes. This is not
about limiting the time of the meeting, this is not about staff having time for lunch or
dinner, this is about limiting the public debate on issues that are important to the people
of this community. This is about doing public business behind closed doors because they
don’t like what is said out loud for public consumption.
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Mr. White stated that they could not conduct business behind closed doors.

Mr. Daige stated that he was not going to support the motion for the following reasons:
He would prefer to vote on it at the next meeting as far as limiting the time of the
meetings. He concurs with Mr. White as far as the employees go, that they are due a
dinner break. He said that is part of some of the contracts that they operate under. He
said that if they are going to have evening meetings then he would recommend going
back to 7:00 p.m. and they might need to limit those meetings to a certain time and then
continue the meeting the next day. He feels more comfortable discussing this at their
next meeting, so at this time he is not going to support the motion.

Mayor Sawnick agreed with setting their adjournment time for 8:00 p.m. and with his
approval, if they need to, they can extend it if there are only a few matters left.

The motion passed 3-2, with Mr. Daige and Mr. Heady voting no.

Mayor Sawnick made a motion to adopt the agenda as amended. Mr. Daige seconded the
motion and it passed unanimously.

B. Proclamations

1. Boys & Girls Club Week — March 22-28, 2009
Mayor Sawnick read and presented the proclamation.

2. A Day of Service
Mayor Sawnick read and presented the proclamation.

C. Public Comment
Ms. Jane Howard referred to the Vero Man Site and said that they are sitting on top of
one of the most exciting things to happen in Vero Beach. She thanked the Council for
what has already been done and commented that this might put VVero Beach in the history

books.

Mr. J. Rock Tonkel looked at the agenda and didn’t see Mr. Gregg and Mr. Little’s offer
and was wondering what Councils’ intent was.

Mayor Sawnick told him that at this time it is on hold.
Mr. Tonkel continued by saying that he listened to the discussion about limiting the
meeting to 8:00 p.m. He felt that sends an incorrect message to the citizens. He said they

should be encouraging public participation. He said that this was an artificial means to
cut off serious debate.
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There was applauding from the audience after Mr. Tonkel spoke. Mr. Heady stood up
and applauded. Mayor Sawnick asked him to refrain from applauding. Mr. Heady
answered no sir.

Ms. Jeannette Coppertone (spelling may not be correct) begged Council to not raise their
electric, water, and garbage rates any more. She said please consider the people who are
on a limited income.

Ms. Susan Granpierre thanked Council for protecting the Vero Ice Age Site. She
explained that she was involved with the Vero Ice Age Site Committee, who will be
working with the Historic Preservation Commission in moving forward on this great
community project.

Mr. Daige provided the Clerk with some information concerning the Vero Ice Age Site
and asked her to make copies for the City Council.

Mr. Joseph Guffanti didn’t have enough time to explain to the lady who spoke earlier
why all the fees are going up in the City of Vero Beach. He said that for years the City’s
finances have been totally mismanaged. In the past they have borrowed heavily so that
prior Councils’ could make themselves look good as if they were keeping taxes down.

D. Adoption of Consent Agenda
Mr. Daige pulled item 2D-3) off of the consent agenda.
Mr. Heady pulled items 2D-1, 2, 3, 4, 5, 6, and 7 off of the consent agenda.

Mr. Heady made a motion to adopt the consent agenda as amended. Mayor Sawnick
seconded the motion and it passed 4-1 with Mr. White voting no.

The items pulled off of the consent agenda were discussed at this time instead of moving
them to City Manager’s Matters.

1. Regular City Council Minutes — March 2, 2010

Mr. Heady wanted to make sure that Council had received a new copy of the minutes
with the changes made to them. Council concurred that they had.

Mr. White made a motion to approve the March 2, 2010 City Council minutes. Mayor
Sawnick seconded the motion and it passed unanimously.

2. Clean Vessel Act Grant Agreement

Mr. Heady noted that this is a grant awarding $5,418.75 and as he looks through the
paperwork he sees that there are a lot of requirements for the City. He asked if there
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were any cost estimates that could be provided. He wanted to know how much it is going
to cost the City to accept this money. He asked if there was any work involved.

Mr. Tim Grabenbauer, Marina Director, reported that there are several people at the
Marina who are willing to volunteer to run the boat and perform the operation. He said
that they are also permitted to go back under this program and request money for
maintenance and labor if they need to later on. They are going to try to do twenty boats a
day, three days a week. This grant money will be used for a portable waste pump out
system to be used in the managed mooring field.

Mr. Heady asked Mr. Grabenbauer again if there was any estimate at all as to what this
was going to cost the City.

Mr. Jim Gabbard, City Manager, explained that Mr. Grabenbauer would be managing the
grant itself and there would be volunteers to help with the project. He will not be hiring
any new personnel because of the project and the boat he is using is the old police boat.

Mr. Heady referred to the nine pages of requirements in the backup material. He just
wanted to make sure that there was no additional money required from the City.

Mayor Sawnick asked Mr. Heady to wrap up his discussion in the next thirty seconds.

Mr. Heady reiterated that he wanted to make sure that the nine page requirements were
not costing the City more than the $5,418.75 grant money.

Mr. White made a motion to approve the Clean Vessel Act Grant Agreement. Mayor
Sawnick seconded the motion and it passed unanimously.

3. Maintenance Memorandum of Agreement (MMOA) between Kimley-
Horn Associates, Inc., and City of Vero Beach — SR Storm Drain Pipe

Mr. Daige commented that usually when they pull an item off of the consent agenda it is
placed under the City Manager’s Matters. He asked if they have changed the way that
they are going to handle the agenda in the future.

Mr. Vitunac explained that because of the last Council meeting being so long, the Mayor
decided that they would hear the consent items under the consent agenda so staff would
not have to wait until the end of the meeting for their items to be heard if they are pulled
off of the consent agenda.

Mr. Daige said the way they are doing the agenda tonight has been changed. He asked if
this has been voted on.

Mr. Vitunac said that this is a change from what they have done in the past. It is a
procedural change, which they have the power to do or not do.

Page 5 CC03/16/10



Mr. Daige said to his knowledge that policy change has not been put into place. He
would continue moving forward with the way they have been doing business because
there has not been any policy change made. He wanted to see this put on their next
agenda under New Business to make this policy change.

Mr. Vitunac explained that the Ordinance addresses items taken off the consent agenda
must be heard by Council, but it doesn’t say where the item has to be placed. He said if
Council objects to the way that the Mayor has done this then they could challenge his
decision.

Mr. Daige had no problem handling it this way tonight as long as they make it a policy
change at their next meeting.

Mr. Daige asked if there would be direct discharge into the Indian River Lagoon.

Mr. Monte Falls, Public Work’s Director, explained that there will be indirect discharge
into the Indian River Lagoon. He said that the storm water system for the Parc 24 site
has an on-site storm water management system that retains the required amount of water
for quality and quantity set forth by the St. John’s Water Management District. Once that
has been done and managed, the excess water is then discharged through the new outfall
out to the Lagoon. In the system there are provisions that have been made for sentiment
retention so that there is no discharge of sentiment into the Vero Isles canal and the water
quality meets the standard set forth by the regulatory agencies.

Mr. Daige asked that in the event that sediment does go through and after an inspection is
done and sediment is found and must be removed, who pays for the removal.

Mr. Falls stated that for the sediment to get there, the way that the system works and
discharges once the retention pond has been filled to capacity the level of the water in the
pond then goes up over a collection devise and flows in from the top. So any sediment
that would be in the water would have to be suspended in the solution of the water. He
said that any maintenance that is required of this system would be the responsibility of
the property owner.

Mr. Heady commented that the handling of the water on site is allowed within the
original scope, but the installation of this conduit would then allow a rain event to
discharge into the Indian River Lagoon. One of the things that they hear constantly is
about the quality of the water in the Lagoon. He said that it seems to him that putting a
direct line from this property, into the Lagoon, into the Intercostal is not something that
they should be doing.

Mr. Falls explained that the water quality that is discharged to the Lagoon is managed by
St. John’s Water Management District. When the property owner developed the site,
their legal positive outfall was the 23" Street ditch was maintained by the City. He said
that outfall is at or near capacity in many of the storm events that they experience. The
developer of this property suggested that they build another outfall to handle their
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discharge, which then freed up capacity in our outfall that serves the other properties.
They took water that was previously being discharged to the ditch at 23™ Street and have
lessened the likelihood of flooding in the 23™ Street ditch by the development of this
outfall.

Mr. Heady mentioned that in 1992 there was a vision group that met at the college and
one of the things that they discussed was the continual dumping into the Lagoon. He said
for long term it sounded like a good idea, however there has been negative impact on the
environment and on the Lagoon and the quality of water. At that workshop there was a
lot of discussion about reversing the plan in draining the swamp and sending some of the
water back inland.

Mr. Falls commented that he would gladly follow any direction about the Lagoon, but
direction for water quality and quantity comes from the St. John’s Water Management
District.

Mr. Daige asked Mr. Falls that if in the future it is determined that something needs to be
done about the quality of the water going into the Indian River Lagoon, will it be up to
the property owners to come up with another plan. He just wants to make sure that this
does not fall back on the City. He reiterated that in the future if there is a problem down
the road that everything is covered.

Mr. Falls stated that if the Water Management District changes their regulations, the
people that have valid permits would be grandfathered in.

Mr. Daige wanted it clear that in moving forward in the future that the City would not be
financially liable for anything that goes wrong.

Mr. Falls did not want to say that. He said right now the Environmental Protection
Agency (EPA), through the Clean Water Act is doing additional regulations that will
cause all the cities and counties to do additional cleanup work of their systems.

Mr. Daige said when this project came to Council all of this was supposed to have been
taken care of and then a redesign had to be done. He mentioned that with this redesign he
still is concerned for the future of the City.

Mr. Falls was not familiar with any redesign that was done.

Mr. Abell made a motion to approve the Maintenance Memorandum of Agreement
between Kimley-Horn Associates, Inc., and the City for the SR 60 Storm Drain Pipes, in
connection with the Parc 24 project, which is located North of 23" Street on Indian River
Boulevard. Mr. White seconded the motion and it passed 4-1 with Mr. Daige voting no.

4. Monthly Capital Project’s Status Report
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Mr. Heady mentioned the different capital projects outlined in the Monthly Capital
Project’s Status Report and that there were a lot of expenditures. He felt rather than put
these things on a consent agenda and not talk about them at all they need to remember
that these things increase the cost to their citizens. He said it is going to be tough when
Indian River Shores and the County decide to pull out of their utilities. If they continue
doing these things, without question, the City taxpayers are going to be left holding the
bag and then the rates are going to soar.

Mr. Gabbard explained that all of these items are budgeted and have been talked about.
The purpose of the Monthly Capital Project’s Status Report is to give information to the
Council and the public as to where they are on certain projects. He said that some of
these projects are expensive, but they are part of the overall maintenance of the City. A
lot of decisions to do these projects were made at budget time back in July or even earlier
than that.

Mayor Sawnick made a motion to accept the Monthly Capital Project’s Report. Mr.
Abell seconded the motion and it passed 4-1 with Mr. Heady voting no.

5. Investments and Earnings on Investments FY09

Mr. Heady mentioned that there were several investments and he wanted an idea of how
variable the interest rate is.

Mr. Steve Maillet, Finance Director, said that those interest rates range between .1% and
.2% and it drifts up and down month by month.

Mr. Heady asked if there was any place where he could look and find a number on the
total losses that the City has had over the past four years.

Mr. Maillet was not sure what that meant.
Mr. Heady explained all investments not yielding a positive return.
Mr. Maillet explained to Mr. Heady where he could locate that information.

Mayor Sawnick made a motion to accept the report on the Investments and Earnings on
Investments for FY09. Mr. Daige seconded the motion and it passed unanimously.

6. General Fund’s Undesignated, Unreserved Fund Balance

Mr. Heady said there is an unreserved fund balance of $6,571,791. He asked if this
unreserved money that could be spent on anything.

Mr. Maillet answered yes.
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Mr. Heady noted that it would be nice if they could see how this has changed over the
last three to five years. He suggested putting two or three more columns in the report.

Mr. Maillet said that could be done. However, that information is in the CAFR on page
112. It shows the unrestricted balance in the General Fund for the last ten years.

Mr. Heady just wanted the extra columns added to show what the trend seems to be from
year to year.

Mayor Sawnick made a motion to accept the report for the General Fund’s Undesignated,
Unreserved Fund Balance. Mr. Daige seconded the motion and it passed 5-0.

7. Proposed New Lease between the City of Vero Beach and Corporate
Air, Inc., for Parcel 21, Airport West Subdivision

Mr. Heady noted that this new lease between the City and Corporate Air was for thirty
(30) years. He wondered if it would be advantageous to the City to have a shorter term.

Mr. Eric Menger, Airport Director, explained that a thirty (30) year lease is standard. He
felt that a shorter lease term would be more advantageous to the City; however the
developer is going to want to have a longer term to amortize his lease. The Florida State
Statutes allow up to a thirty (30) year lease.

Mr. Daige asked Mr. Menger if this was one of their standard leases. Mr. Menger
answered yes. He said that the rate on the property is determined based on the fair
market value (based on federal requirements).

Mr. Abell added that at the end of the lease term the property reverts back to the City,
which includes any improvements that have been made.

Mayor Sawnick made a motion to approve the lease agreement between the City and
Corporate Air, Inc., for Parcel 21, Airport West Subdivision. Mr. Daige seconded the
motion and it passed unanimously.

8. Request from Main Street Vero Beach for the Use of Downtown Vero
Beach and Adjacent Park Areas for the Annual Hibiscus Festival

This item was adopted under the consent agenda.

3. PUBLIC HEARINGS

A) An Ordinance of the City of Vero Beach, Florida, amending Section 58-78 of
the Vero Beach, Florida, amending Section 58-78 of the Vero Beach
Municipal Firefighters Retirement Trust; providing for expanded

Investment Authority as permitted by Law; providing for Codification;
providing for severability; providing for an effective date.
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Mayor Sawnick read the Ordinance by title only.

Mr. Terry Zokvic, Secretary/Treasurer of the Fire Pension Board, was at tonight’s
meeting to answer any questions that Council might have. He explained that this
Ordinance is necessary because of the new rules that have been imposed by the State.

Mayor Sawnick opened and closed the public hearing at 7:14 p.m., with no one wishing
to be heard.

Mr. White made a motion to approve the Ordinance. Mr. Abell seconded the motion.

Mr. Heady noted that if one of the investments disappears it does not have any impact on
the firefighters, but more impact on the taxpayers.

Mr. Zokvic made it clear that for the last twenty years the City has not contributed to this
plan. He said that this is the Ordinance that they have in place in order to protect the
taxpayers from having that problem.

Mr. Heady felt that by making the changes to this Ordinance, they will be less restrictive
on investments in foreign countries.

Mr. Zokvic explained that the Fire Pension Board is recommending that they stay
between 10% and 20%.

Mr. Heady was concerned with increasing foreign investments because the taxpayers are
on the “hook.”

The Clerk polled the Council on the motion and it passed 4-1 with Mr. Daige voting yes,
Mr. Heady no, Mr. White yes, Mr. Abell yes and Mayor Sawnick yes.

4. RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING

A) A Resolution of the City of Vero Beach, Florida, calling for a Referendum to
be held in conjunction with the General Election of November 2, 2010 on the
Question of Whether the City of Vero Beach may Grant Economic
Development Ad Valorem Tax Exemptions pursuant to the State
Constitution; authorizing the City Clerk to include the Question on the
Ballot; providing an Effective Date; providing for the Repeal of Resolutions
in Conflict Herewith; and Providing for Adoption.

Mayor Sawnick read the Resolution by title only.
Mayor Sawnick recalled that a few meetings ago that he talked to Council about having

an item on the ballot similar to what Sebastian has done and what Indian River County is
going to do regarding property tax exemptions to new businesses that create jobs and for
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expansions of existing businesses that create new jobs. He felt that this was an important
step for them to take to become more business friendly and to help decrease
unemployment.

Mr. White commented that he was a business owner and agrees that it is good to bring
new businesses to the area, but asked what about the existing businesses. He thinks that
this would put a burden on the existing businesses.

Mayor Sawnick explained that this is just passing a Resolution in order to get this item on
the ballot. He said if it passes on the referendum then they will need to set the
parameters.

Mr. Vitunac added that if the item passes under referendum then he will prepare an
Ordinance for Council (after the November election) and in that Ordinance the Council
will outline whatever parameters that they wish to have.

Mr. Daige agreed with moving forward on the Resolution and felt that it was important
for the community.

Mr. Heady commented that this is for new businesses and clearly they want to do things
to create new jobs. He said that any property tax exemption to someone is a tax increase
to someone else. He said when putting this item on the ballot that the only thing that the
public will see is one short paragraph, “Shall the City Council of the City of Vero Beach
be authorized to grant, pursuant to s. 3, Art. VII of the State Constitution, property tax
exemptions to new businesses that create jobs and for expansions of existing businesses
that create new jobs?”

Mayor Sawnick explained that the exemption would be on the increase and not what their
paying now.

Mr. Heady said that according to the City Attorney the Ordinance has not been drafted
yet, so no one knows what it is going to entail.

Mayor Sawnick was optimistic that the Ordinance was going to be similar to what
Sebastian has. He said at least he hopes that it will.

Mr. Daige said that they will build a time frame into this. He said that right now they
have to do something to help their community economically. People are losing their
home and their jobs. We need to do something and this is something that we can do now.
He encouraged Council to move forward on this.

Mayor Sawnick made a motion to approve the Resolution. Mr. Daige seconded the

motion. The motion passed 4-1 with Mr. Daige voting yes, Mr. Heady no, Mr. White
yes, Mr. Abell yes and Mayor Sawnick yes.
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B) Resolution for Assistance under the Florida Inland Navigation District
Waterways Assistance Program

Mayor Sawnick read the Resolution by title only.

Mr. Falls reported that the Resolution was to allow the City to apply for a Florida Inland
Navigation District (FIND) grant to do some improvements to the MacWilliam Park boat
ramp. The deadline to submit is April 1, 2010 to meet this funding cycle and they are
asking for Councils’ support.

Mr. Daige made a motion to approve the Resolution. Mr. Abell seconded the motion.

Mr. Heady reported that he was at the Park over the weekend. He asked is there anything
that they could do to increase the space available for the fishermen to clean their fish.

Mr. Falls said if they are successful in getting the grant then they could incorporate that
into the overall project design.

The motion passed 5-0 with Mr. Daige voting yes, Mr. Heady yes, Mr. White yes, Mr.
Abell yes and Mayor Sawnick yes.

Council took a 10-minute break at 6:11 p.m.

C) A Joint Resolution by and Between the City of Fort Pierce, the City of Port
St. Lucie, the City of Stuart, the City of Fellsmere, the City of Vero Beach,
the City of Sebastian, the City of Okeechobee, the Town of Sewall’s Point, the
Town of Indian River Shores, the Town of Jupiter Island, the Town of St.
Lucie Village, Florida Municipal Corporations; Indian River County, Martin
County, Okeechobee County and St. Lucie County, Political Subdivisions of
the State of Florida; the School Board of Indian River County, the School
Board of Martin County, the School Board of Okeechobee County and the
School Board of St. Lucie County, amending Resolution 03-126; amending
the Articles of Incorporation for the Treasure Coast Council of Local
Governments, Inc.

Mayor Sawnick read the Resolution by title only.

Mr. White reported that he looked over the Resolution and did not have any problems
with it, but he did have one question. He said that the original Board of Directors was
made up of elected officials who are no longer in office and the signature page consists of
their names. He asked do they still stay the same as the original names.

Mr. Vitunac explained that this Resolution shows the original incorporate document with

the original signatures. The City Clerk spoke with the Secretary of the Treasure Coast
Council of Local Governments and was told that they want to keep it the same way.
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Mr. White made a motion to approve the Resolution. Mr. Abell seconded the motion.
Mr. Heady said the change to the Resolution was that it added School Board officials.

The motion passed 5-0 with Mr. Daige voting yes, Mr. Heady yes, Mr. White yes, Mr.
Abell yes and Mayor Sawnick yes.

S. FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS
THAT REQUIRE A FUTURE PUBLIC HEARING

A) An Ordinance of the City of Vero Beach, Florida, Providing and Establishing
Revisions to the Budget for the City of Vero Beach, Florida, for the Period
Beginning October 1, 2009 and Ending September 30, 2010, by decreasing
the Water & Sewer Fund by $571,000 from Revised Revenue and Transfer
Estimates and by Decreasing the Water & Sewer R&R Fund by $4,071,000
from Revised Proposed Borrowing, Transfer and Expenditure Estimates.

Mayor Sawnick read the Ordinance by title only.

Mr. Maillet explained that these were projects for the water and sewer system that could
either be eliminated or deferred. He said that one of the things they were looking to do
was to eliminate in the budget the proposed borrowing. The difference between the
$4,071,000 and the $571,000 would be funds that the water and sewer system does not
have to spend. In addition there is another $400,000 in projects that they would like to
eliminate. Normally they don’t go into all of this under first reading, but they would like
approval to amend the Ordinance, which the Water and Sewer Director will discuss.

Mr. Sawnick made a motion to approve the Ordinance (with amendment made as
outlined by Mr. Maillet) on first reading and set the public hearing for April 6, 2010. Mr.
White seconded the motion.

Mr. Maillet clarified that the heading would be instead of $4,071,000, it would be
$4,389,000, and the borrowing would be reduced to three and one half million dollars and
the $571,000 would increase to $888,000. He explained that the details would be
adjusted in the Ordinance for the public hearing.

Mr. Heady said decreasing expenditures is a wonderful thing. He asked would any of the
decreases have any negative impact on the assets. He said that in decreasing the
expenditures they need to make sure that they don’t decrease the maintenance to the point
where they would have a negative impact on the assets.

Mr. Rob Bolton, Water and Sewer Director, said that they would not have any negative
impact on the assets. He explained that he went through future planned projects and
some were expansions to the Water Treatment Plant, which he felt that they could forgo
the expansion at this time. They also looked at some road construction projects and there
were a lot of projects that were suppose to start, but have not started and would not be
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started until next year. Therefore, they would fall into next year’s budget cycle. He said
by handling these projects this way that the water increase that was proposed for April 1
could be reduced.

Mr. White said that he met with Mr. Bolton, Mr. Gabbard and Mr. Maillet several times
and discussed the increase scheduled to begin on April 1. After these discussions, Mr.
Bolton came up with a plan to help reduce the rates rather than raising them to the
amount they originally requested.

Mayor Sawnick said that this item was on today’s agenda under Old Business and asked
if they wanted to go ahead and vote on this right now.

Mr. Gabbard said that they would like to go ahead with this now. He said that they could
hold the public hearing at their budget meeting on March 29, 2010.

Mayor Sawnick said that there is a motion and a second to approve the Ordinance, with
amendments, for a public hearing on April 6, 2010.

Mr. Vitunac said that the Council already had a public hearing where they authorized a
rate increase. What Mr. Bolton would like to do now is reduce that increase. In order to
have a first and second reading by March 29, 2010 it would mean they would need to
hold a Special Call meeting. He said that Council could make this the first public reading
and bring back the document on March 29, 2010 and hold a public hearing, so it would
be in place for the April 1% deadline. He said otherwise the rate would go into effect
automatically.

Mr. Daige supported this Ordinance. He was glad they were moving forward in a
positive direction on this.

Mr. White said what they wanted to do was to make sure that the bills could still be paid
for the projects the City is involved in now and in October they possibly could look at a
decrease.

Mr. Heady asked would the items Mr. Bolton would be presenting have an impact.

Mr. Bolton said that he prepared a balance sheet to show Council what their revenue
projections are, what their operating expenses are, what was originally budgeted, what
they adjusted the first time and what they are now adjusting.

Mr. Heady said that he would like to have staff’s input before they vote.

Mayor Sawnick called for a vote on the motion.

The motion passed 4-1 with Mr. Daige voting yes, Mr. Heady no, Mr. White yes, Mr.
Abell yes and Mayor Sawnick yes.
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At this time, Mr. Bolton went through the operating revenue as shown on the doc cam
(please see attached memo). He reported that there was about $17,573,000 budgeted at
the beginning of the year. After the budget they were notified by the County that they
would no longer pay fire hydrant rental, which has an effect of about $128,000. He
reported that the debt service remained the same. He said that next year there should not
be any problems with balancing the budget. He stated that they had $7,000,000 in capital
improvements. Their first adjustment brought it down to $3,025,000 and with this
adjustment it would go down to $2,007,000. He reported that on April 1% the existing
usage rate on sewer was suppose to go up from $2.93 to $4.06. The new rate would be
firm $2.93 to $3.59. He said that based on the rate they are proposing there should not
be any problems balancing next year’s budget.

Mr. White made a motion to move this to public hearing on March 29, 2010 at their
quarterly budget meeting. Mr. Abell seconded the motion and it passed 5-0 with Mr.
Daige voting yes, Mr. Heady yes, Mr. White yes, Mr. Abell yes and Mayor Sawnick yes.

Mr. Daige asked the way they bill, do they charge for separate billing.
Mr. Bolton answered no.

Mr. Daige wanted to make it clear that they do not charge for billing by the meter, it is
included. There is no separate billing charge.

Mr. Bolton said that was correct.

6. CITY CLERK’S MATTERS

None

1. CITY MANAGER’S MATTERS

A) Presentation of the Comprehensive Annual Financial Report 2009

Mr. Ross Cotherman, Harris Cotherman Jones Price and Associates, gave a quick
overview of the City’s financial statements (on file in the City Clerk’s office). He
reported that this report is comprised of four sections, which were the introductory
section, financial section, statistical section and a compliance section. He reported that
they have a copy of the Certificate of Excellent for Financial Reporting in their package.
He explained that the first page of the Financial Section was their opinion. Pages one and
two were the only thing that they take credit for in the Financial Statements. The City
engages them to issue this opinion. The Financial Statements are prepared by the City
and the responsibility of the City. It is his company’s responsibility to audit those
numbers, to make sure that the numbers are fairly presented in accordance with
professional standards and if they are satisfied then they issue an opinion. Starting on
page three is the Management’s discussion and analysis, which is a high level summary

Page 15 CCO03/16/10



of the financial conditions of the City during the fiscal year. Page 13 is the financial
statements, balance sheets, income statements, etc. On Page 35 there are the notes to the
financial statements, which is a way to give more detailed information related to the
financials. Then on Page 65 Mr. Cotherman addressed a couple questions asked by Mr.
Heady (letter on file in the City Clerk’s office). The first issue Mr. Heady raised was
related to the OUC contract and the requirements of the City to disclose that information
in the financial statements. He reported that they were aware of the issues going on with
the contract. It was something that they addressed throughout their audit. He read from
Mr. Heady’s letter, “that this Elected Official’s legal opinion is that changes were
material.” Mr. Cotherman said that what they were talking about here was, in
professional standards, is that disclosure of legal issues in the financial statements is the
City’s responsibility to disclose those legal issues if they meet the standards. There are
two components to the standards on determining if an issue should be disclosed. First it
talks about pending or threatened litigation. He said that his company was not aware of
any pending or threatened litigation related to this issue. He noted that Mr. Heady’s
second point in his letter stated, “Although this issue is not contested at this time | would
likely join as a plaintiff against the City regarding the legal enforceability”. He said that
his company would have believed that something would have been brought before the
City Attorney’s office if there was pending or threatened litigation. Therefore, they do
not believe that it met the first standard. The second part of the standard is that if
something is unasserted, which they feel falls into that category; they first have to look to
see if it is probability that a claim would be asserted. He did not think this met that part
of the second standard. He reported that they confirmed with the City Manager, the City
Attorney, and the majority of the City Council who believes that this is a legally
enforceable contract. Therefore, his company does not believe that there is a reasonable
possibility that the outcome would be unfavorable. The last point was that the resulting
liability would be material to the financial statements. He noted that the contract in
question took place on January 1, 2010, so there is no financial impact at all to the
financial statements of September 30, 2009. Mr. Cotherman referred to Page 65
regarding the FMPA contract and the equity ownership in the contract. He went back to
1996 when the City first entered into the contract and found the original footnote that was
contained in the audited financial statement on September 30, 1996 and there was a
paragraph which stated, “It is important to note that no participant as an individual entity
by agreement has any equity interest in any of the assets owned by the agency. Each
member has only the intangible right to purchase power from FMPA.” He also looked up
five of the participating municipalities and he read from the City of Fort Mead’s
September 30, 2008 financial statements, “Under the terms of the contract the City has no
equity interest in any of the assets of the FMPA” and the City of Leesburg has a similar
statement which read, “The City by agreement has no equity interest in any of the assets
owned by the FMPA.” He also confirmed with FMPA, and they agree, that there is no
ownership interest or any assets that should be recorded on the financial statements of the
City of Vero Beach. He then reported that on Page 105 was the statistical section, which
includes information that is five and ten years of comparisons. He then went over the
compliance section of the report, which he explained that part of their audit was to make
sure that the City is complying with laws, rules and regulations. On Page 139 was a
report on the City’s single audit, which has all the Federal grants that the City received.
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He pointed out that the management letter located on page 143 was an area that if there
were any internal control issues this is where it would be located. He noted that they did
not report any this year. Last year there were two comments and both have been
resolved. He then thanked Mr. Maillet and his staff noting that it has been a pleasure
working with Mr. Maillet over the past few years. He wished Mr. Maillet well in his
retirement.

Mayor Sawnick made a motion to accept the Auditors Financial Report. Mr. White
seconded the motion and it passed unanimously.

B) Discussion of Indian River County, Indian River Shores, and the City of
Vero Beach Utilities Study

Mr. Bolton reported that on October 15, 2009 the Board of County Commissioners, the
City of Vero Beach, and the Town of Indian River Shores held a meeting to discuss
performing a study to look at what infrastructure is out there, how the organizations
operate and if there is a possibility of consolidation on part of the water department, the
sewer department, or both. A Committee was formed with two members of each entity
and he and Mr. Falls were the Committee members for the City of Vero Beach. He
reported that they brought back to Council a scope of work they were going to advertise,
which discussed the possibility of status quo, the possible consolidation and what it
would look like, such as a Utility Authority, Co-op, etc. He said that the advertisement
was completed and the Committee met and ranked the consultants, which is before the
Council tonight. He recommended that Council approve the ranking, which has been
approved by the Board of County of Commissioners as well as by the Town of Indian
River Shores Town Council. He was in favor of the ranking and felt that GAI
Consultants, Inc., was a reputable firm. He reported that the Committee has a meeting
scheduled for Thursday and they could start the scope of work for the project and if there
are any changes they would bring them back before the Council. If the City Council still
feels that they need to move forward as they originally looked at then the Committee is
willing to move forward.

Mayor Sawnick explained that the government entities wanted to have an objective look
on the options for all three entities. He felt that they were going in the right direction if
they all keep an open mind and see what the facts are.

Mayor Sawnick made a motion to accept GAI Consultants, Inc., as the top choice.

Mr. Bolton explained that the Committee would move forward and if the scope of work is
not in the interest of the City they would bring it back to the City Council for their
direction. He said that they would bring back the final task and the cost for Council’s
approval.

Mr. White seconded motion the motion for discussion. He said that in the backup there is

information that the County is pulling back from status quo and withdrawing from the
franchise agreement or taking over it completely.
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Mr. Bolton said that is the County’s Comp Plan amendment, which stated either a
consolidation or terminations. He recommended to Council that they allow the
Committee to move forward in negotiating with the consultant and then they will come
back to Council.

Mr. Daige was in favor of the recommendations made by Mr. Bolton. He attended the
meeting where the different firms were ranked and he did his own ranking and came up
with the same choice that they did.

Mayor Sawnick amended his motion to approve the ranking. Mr. White seconded the
amendment to the motion.

Mr. Heady noted that the former employee of the County was hired as a consultant for
Post Buckley (firm that was ranked number two). He watched parts of the meeting where
they were ranking the consultants and it seemed that Jim Davis, former employee for the
County, has done a tremendous amount of work. He wondered if they would have
chosen that firm that a large part of the work would have already been completed.

Mr. Bolton did not know what Mr. Davis did and did not understand why a consulting
firm would move ahead and do a lot of work before they were awarded the contract.

Mr. Heady commented that it seemed like there was a tremendous amount of work
already done that will have to be done, at a cost to the City. He asked Mr. Bolton why
did they choose the consultant that they did (what made that consultant stand out).

Mr. Bolton expressed that the consultant has an extensive knowledge in acquisitions, they
showed what they would look at as far as different scopes and different processes. A lot
of their recommendations were not fixed as to which way to go. They will look at the
City’s transfers if they do switch or if they choose to consolidate how it will affect the
City’s revenue. He said that they will do a very thorough analysis. He said that Post
Buckley gave the same presentation that was given to the County over a year ago. He
expressed that the Committee made it clear in the beginning that there would not be any
solicitations with the proposed consultant.

Mr. Heady asked would it be fair to say that your vote for the number one ranked firm
was open to many different avenues and the other consultants already had a desired result
to where they were heading.

Mr. Bolton said that the other consultant didn’t seem to focus on everything that he was
looking at.

Mr. Heady stated that what he is hearing is that the number one firm chosen is open to all
options.
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Mr. Daige said that Mr. Bolton gave a very good overview on what went on at that
meeting. He felt that the consultant who has been ranked number one will fit their needs.
He said that Mr. Bolton’s analysis was very well done.

The motion passed 5-0.
At this time, Council heard the public hearing that was on tonight’s agenda.
(@3] Discussion and Update of Opening of Humiston Park

Mr. Falls reported on the grand opening of Humiston Park and said that they are 99%
finished with the whole project.

Council thanked Mr. Falls for all of his work in making this Park beautiful.
D) Electric Utility Update — Utility Commission Meeting of 3/9/2010

Mr. John Lee, Acting Electric Director, gave an update on the recent Utilities
Commission meeting. He said that the City of Vero Beach sent a letter to FP&L and
other power providers asking them if they were interested in buying some or all of their
utilities. They received a letter back from FP&L who had some questions, which the City
answered. At this meeting there was a representative from FP&L attending the meeting
to give an update on their status. The person’s title was External Affairs Manager for the
Treasure Coast and what this person said was that FP&L was doing a high level financial
investigation of their documents and they had not yet reached a conclusion. However,
they expect that their conclusion will be finished in April and at that time there will be
more discussion. Staff and the Utilities Commission asked what the status was of the 80
or so questions that they had sent to FP&L. This person answered by saying that they
have those questions, but it is premature for those questions to be answered and they
would be heard at the proper time and in the proper manner. Mr. Lee said that once they
receive their response from FP&L, they will proceed in moving forward.

Mayor Sawnick asked Mr. Lee to let the Council know when they have received a
response back from FP&L and keep them updated.

Mr. Heady asked Mr. Lee if there were any other representatives at this meeting that he
knew of.

Mr. Lee said that there were some representatives from OUC and a couple of consultants
from Black & Veatch who thought that maybe in the future they might get some work out
of this.

Mr. Heady then asked did he know the names of the representatives from OUC.

Mr. Lee answered no. However, he could get their names if that is the wishes of Council.
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Mr. Heady asked if there was anything that the City needs to do at this point to ensure
that FP&L has all of the documents that they need.

Mr. Lee understood that FP&L has received everything that they asked for from the City
and has not asked for any additional information.

E) Electric Rate Comparison — January 2010

Mr. Lee showed on the doc cam the Residential Rate Comparison — January 2010/1,000
kilowatt hours (please see attached).

Mr. Heady asked if the numbers shown for FP&L are without the one-time rebate that
they gave their customers in January. Mr. Lee answered yes. Mr. Heady asked if there
were taxes included in the investor owned utility average of $119.27. Mr. Lee said there
was not. Mr. Heady referred back to 2005 when the City added something similar to
FP&L’s storm charge and included it in their rates. Mr. Lee explained that they had a
hurricane recovery charge for about eighteen months.

Mr. Heady referred to the cost of fuel. He said that when they changed from FMPA to
OUC they increased the percentage of coal in their fuel as opposed to FMPA, which was
just about all gas. He asked Mr. Lee if he could get him the percentage breakdown of
what they have now.

Mr. Lee answered yes and no. He explained that on a day where it is not particularly hot
or cold they have what is called a base load day. He said what he would do is pick an
average day and give Mr. Heady a percentage breakdown.

Mr. Heady asked how does the two new gas generators at OUC operate. He wondered if
they run all the time. Mr. Lee explained that it depends on what the price of natural gas
is versus the price of coal.

Mr. Daige asked Mr. Lee to site his source as to where he came up with these numbers
for this residential rate comparison. Also, when he received these numbers does he feel
that they are true or just numbers that he has been given.

Mr. Lee quoted the website where he retrieved these numbers.

Mr. Daige expressed that they were doing everything that they could to continue to lower
their utility bills.

F) Discussion and Update of Vero Beach’s Vero Man Site
Mr. Tim McGarry, Planning and Development Director, gave a brief update on where
they are with the Vero Man site. He recalled that at the last Council meeting they

adopted a Resolution supporting the Historic Preservation Commission (HPC) to
coordinate what is going on with the Vero Man Site. He said that they were going to
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fence the property and will be working on getting more studies done. Mrs. Granpierre
from the Vero Old Ice Age Committee will be at the next HPC meeting to give them an
update.

Mr. Daige asked when will they install the fencing.

Mr. Gabbard said that they will probably start the fencing project within two or three
weeks and it will cost under $10,000, which will come out of Airport funding as part of
their security plan.

G) Tree Trimming Annual Contract Renewal — Updated Information

Mr. John O’Brien, Manager of Purchasing and Warehouse Operations, recalled that this
item was tabled from their last meeting. He said that Council was interested in knowing
if the hourly rates that they received in 2006 are above or below the current market
prices. In addition, Council was interested in using local contractors. His office did a
survey to compare current rates and the current contract that the City has with Asplundh
is for $69.91 per hour for a three man crew and equipment, which is $6.82 per hour less
than Fort Pierce Utility Authority (FPUA) who has the next lowest rate. As a result, they
are saving $28,371.20 a year compared to FPUA and even more compared to the
remaining three surveyed utilities. He recommended renewing their contract with
Asplundh for one more year.

Mr. White made a motion to approve a one-year renewal of the Annual Tree Trimming
Contract with Asplundh Tree Experts Company. Mr. Abell seconded the motion and it
passed unanimously.

H) One-Cent Sales Tax Contribution to Indian River County

Mr. Maillet referred to the letter that they received from the County informing them that
on August 18, 2009 the Indian River County Board of County Commissioners voted to
approve a request to notify the cities of Vero Beach, Fellsmere, Sebastian and the Town
of Orchid for a contribution from the share of the one-cent optional sales tax receipts for
fiscal year 2009/2010. He feels that what the County should do is fund fire capital out of
the fire district.

Mayor Sawnick asked how much the City would have to give the County if they agreed
to do this.

Mr. Maillet said the way that the County Management and Budget Director had it worked
out it would be about $280,000.

Mr. Maillet continued stating that he didn’t understand why the County wants to use one-
cent sales tax money when they have a small fortune in the Fire District. At the end of
fiscal year 2008 the Fire District had fifteen million dollars in cash. He made it clear that
the taxpayers of the City have already contributed so they should use that money that
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they have already received from the taxpayers for the Fire District. He also felt that the
City should not get into the practice of subsidizing the County’s budget.

Mr. White mentioned the property that they have given the County for some of their fire
stations.

Mayor Sawnick made a motion to reject the request of the one-cent optional sales tax
contribution. Mr. White seconded the motion.

Mr. Daige commented that the City have been good neighbors with the County. We (the
City) are paying as we go and we have been cooperative and right now the City just can’t
do this.

Mr. Gabbard would recommend that Council decline to participate.

The motion passed 4-1 with Mr. Heady voting no.

)] Discussion of Transmission Agreement with Florida Power and Light

Mr. Lee briefly explained the transmission agreement with FP&L. He said that there
were no negotiations on the price because it is a fixed tariff.

8. CITY ATTORNEY’S MATTERS
None
0. CITY COUNCIL MATTERS
A Old Business
1) Local Preference Ordinance — Requested by Councilmember Daige

Mr. Daige who initiated the Local Preference Ordinance said that he is doing this because
he is a big supporter of local businesses.

Mr. Vitunac explained that there already is a certain kind of local preference in the Vero
Beach Code, which does grant them some lead way. He said in the Florida Legislature
there are several bills right now dealing with this issue. Whatever action they take here
might be affected by the State Legislation. He suggested adopting something similar to
the Indian River County Ordinance for first reading at their next meeting. He said by the
time they are ready to hear the Ordinance at the public hearing they should know what
the State has decided to do and that will make their decision as to whether they continue
or not.

Mr. O’Brien explained that they do currently in their Code afford the opportunity to
award to their local contractors. He has reviewed the County’s Local Preference
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Ordinance and in their Ordinance they indicate after six months they are going to conduct
a report to see what the outcome is and then after a year they will determine if they wish
to continue with what they are doing. He said according to their six month report there
has been no impact at all on awards. He said that if Council chooses not to do anything
that they still have the option to use the local preference that is already in their
Ordinance.

Mr. Daige asked Council to please allow this to move forward. Also, when they are in
Tallahassee next week they need to let the Legislatures know that they are pushing for
this.

Mr. Vitunac said that they might want to consider adopting a Resolution in support of the
Statewide bill that allows local preference.

Mr. Daige made a motion to move this forward and at their next meeting hear the
Ordinance on first reading. Mayor Sawnick seconded the motion.

Mr. Heady said that they want to move forward, but they don’t know whether they can
until the State makes up their mind. Mr. O’Brien pointed out that they have a provision
in the City Code to make sure that there is a local preference. He felt that it was
premature doing this at this time. He said they should wait until the State decides what
they are going to do.

Mr. White clarified that right now they have the option to choose the local bidder even if
they are not the lowest bidder. He was told that was correct.

Mr. O’Brien added that they have not had a situation where they needed to use local
preference.

Mr. Vitunac will bring back an Ordinance for first reading at their next meeting.
Mayor Sawnick called the question. The motion passed 4-1 with Mr. Heady voting no.

Mayor Sawnick made a motion to extend the meeting to 8:45 p.m. Mr. Abell seconded
the motion and it passed 4-1 with Mr. Heady voting no.

B. New Business
None

10. INDIVIDUAL COUNCILMEMBERS’ MATTERS

A. Mayor Kevin Sawnick’s Matters
1. Correspondence
2. Committee Reports
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Mayor Sawnick reported that he attended the Utility Commission meeting, Coffee with
the Council, the Humiston Park reopening event, a meeting with Mainstreet Vero Beach
where they are discussing reopening the Theater Downtown and possibilities of creating a
CRA. He also announced that the next Mayor’s beach cleanup will be held on March
27" at Humiston Park between 11:00 a.m. and 1:00 p.m. He also mentioned that on
March 29" the City Council will be holding a Special Call meeting (to discuss their
quarterly budget). He asked Council to give ideas to the Clerk if they have any for that
meeting. Also, they have scheduled a Special Call meeting for May 11" to discuss
Economic goals for the City of Vero Beach.

Mayor Sawnick felt that by setting a deadline for tonight’s meeting and extending it if
they needed to has worked out real well. What he is trying to do is help the Council to
narrow their points down to be more precise and to the point. He thought that they made
a lot of progress on doing that tonight. He said after talking to people in town they feel
that marathon meetings deter people from watching the meeting. He said at the next
meeting he will be bringing this up again and have backup material to provide to Council.
In addition, any action that the Council would like to take he asked that they provide
backup material for the Council and the public. This is another item that will be voted on
at their next meeting. Another step that they need to take is to limit Council Matters to
fifteen minutes. That also will be voted on at their next meeting. He encouraged
Councilmembers that if they have questions about an item on the agenda, to ask staff
before the meeting. This gives staff enough time to find out the answers to their
questions. He is happy that they are engaging in discussions with FP&L and feels that
they are moving in the right direction to reduce utility costs and looking at other options
that they might have.

3. Comments

B. Vice Mayor Sabin Abell’s Matters
1. Correspondence

Mr. Abell referred to the email that they received on this year’s Under the Oak’s Art
show and what a success the show was this year. They had over 80,000 people attend the
event.

2. Committee Reports

Mr. Abell reported that he attended the Chamber of Commerce Economic meeting, the
Utilities Commission meeting, an MPO meeting and the reopening of Humiston Park.

3. Comments
A) Discuss efficiencies for Vero Beach Council Meetings

Mr. Abell felt that they needed to be more efficient in how their City Council meetings
are run. He has come up with a few suggestions, which he will bring back at their next
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meeting to vote on and make a part of their policy. His suggestions included: A)
Meetings are not allowed to run for more than three (3) hours — four (4) hours max; B)
Confine questions to the matter under discussion; C) Councilmembers may have up to
two (2) items on the agenda under their matters and may be given up to five (5) minutes
for presentation and discussion on each item; D) Limit Councilmembers speaking on an
agenda item to five (5) minutes; E) Per the City Attorney, any item requiring action of the
City Council should be placed under New Business and not under City Council Matters;
and F) If a Councilmember wishes to remove an item from the *“consent agenda,” the
Councilmember must do so by 3:00 p.m. on the Monday prior to the meeting by notifying
the Charter Officer who was instrumental in putting the item on the agenda. If an item is
removed, it will be heard at the time that it is removed from the consent agenda.

C. Councilmember Tom White’s Matters
1. Correspondence
2. Committee Reports

Mr. White gave an extensive report on his Beach and Shore’s Preservation Commission
meeting, he attended the reopening of Humiston Park, he attended a charity event
sponsored by the Veteran’s Association, he attended Coffee with the Council and
participated in the St. Patrick ’s Day Parade.

3. Comments

A) Discussion of Water & Sewer Rate Increases — (Backup
Provided)

This item was discussed earlier in the meeting.

D. Councilmember Brian Heady’s Matters
1. Correspondence
2. Committee Reports
3. Comments

Mr. Heady referred to Mr. White’s Beach and Shore’s Preservation Commission report
and asked if he has any data as to what the Pep Reef has added.

Mr. White said that he could get that information. He has been told that the Pep Reef has
helped excrete sand, but the State will not recognize the Pep Reef as being a mitigation
point for sand.

Mr. Heady asked if the Commission was doing any studies for additional Pep Reefs in
other areas of the beach where there is erosion problems.

Mr. White said that the State will not approve any more reefs. They have been trying to
convince the State of Florida that the Pep Reef really worked.
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Mayor Sawnick asked Mr. White if he could get that information for the whole Council.
Mr. Heady had another question to ask Mr. White concerning his report. Mayor Sawnick
said that because of the time he asked Mr. Heady if the question could wait. He wanted
to make sure that his (Mr. Heady’s) matters were discussed as well as Mr. Daiges’. Mr.
Heady told the Mayor that Mr. White gave his report and asked does he not want him to
ask a question concerning his report. Mayor Sawnick just wanted to make sure that they
had enough time to discuss the other matters that still remain on the agenda.

Mr. Heady then asked Mr. White if there was any data with these truck trips to what this
does to the roads.

Mr. White said apparently staff has said that it does not affect Wabasso Bridge. He said
that the only thing Ranger Construction is responsible for is for the damage that they do
from A-1-A to the beach and not anything that happens on the roadway.

A) Web Page Facts

Mr. Heady mentioned that he got into a debate with someone who was telling him about
different electric rates and he told them that it was not true and he checked out the facts
displayed on the City’s webpage. He then did some more checking and found that the
facts on our webpage are different than what is being reported by the State. He felt that if
they are going to put things on their webpage then they need to be accurate. He also went
back and checked on some minutes where a correction was made and the corrected
minutes were not on the webpage. He said it is important to make sure that if there have
been corrections made to the minutes that the correct minutes are on the webpage.

B) Progress for Internet connection for meetings
This item will be heard at their next meeting under Old Business.
C) Still waiting for written answers from City Manager

Mr. Heady reported that he still has not received any written answers from the City
Manager.

D) OUC Contract

Mr. Heady commented that there seems to be this on-going debate about the OUC
contract. The City Manager and the City Attorney have both said that he was shown the
original contract. He said if you listen to the words that they used you hear that he was
shown a copy. The point that he was making was that he wanted to see the original and
the original should never have been removed from City Hall. He has checked with
different attorneys’ that work for municipalities throughout the State of Florida and asked
for their opinion on the removal of such a document from City Hall and not having it
available to the public for over two years, and they all said the same thing that it was
improper and the City Manager and City Attorney should have made sure that there was a
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copy of the document at City Hall. He said as it stands now there is no way to be sure
that the document that is in the files is in fact what the Councilmembers discussed. If he
had the time he could ask Councilmembers, the City Manager, and the City Attorney,
questions on what was in the contract and there would be no way that they could recite it
because they have not memorized the contract. Mr. Abell has stated that he has had a
copy of the contract since shortly after the April 21% signing. Mr. Heady made a public
records request to Mr. Abell that he supply him with a copy of the document that he has
had in possession for a couple of years.

Mr. Heady mentioned that the other thing in the OUC contract is that they hear from
Councilmembers who voted in favor of it that they really need to do something to reduce
the rates for the ratepayers in this community. When he looks at the document that was
presented to him, what he sees is that the contract has increases that are built into it.

Mr. White stated that he voted against any increases.
Mr. Heady thought that the increases were included in the contract.

Mr. White explained that what is in the contract is the normal increases from year to year.
What he is referring to is rate increases passed on to their customers.

Mr. Heady explained that what he was referring to was the built in increases that are in
the contract.

E) Refusal of staff to answer questions

Mr. Heady brought up refusal of staff to answer questions. He said that if he says
something that is incorrect then it needs to be identified as to what he said is wrong. He
said if he doesn’t get something right he wants to be told. He has asked staff to identify
what he said was wrong referring to the City Manager who has refused to put what he
said was wrong in writing.

F) November Elections

Mr. Heady expressed that he is the only sitting Councilmember who is not up for re-
election in November. He said that there is also a voter initiative that Mr. Wilson is
trying to get on the November ballot. He felt that they could have some discussions at
these Council meetings about the issues of this voter initiative and the different things
that are coming up. He suggested that maybe the Council could allow the use of the
public television air time that they have available to them to air some debates with
anyone from the public who wanted to challenge any of the four incumbents that are up
for election. He thought that this would be a good use for their television time. He said
if they are going to have productive meetings, this would be one way to be productive
and to educate the public. The qualifying period for someone wishing to file to run for
City Council for the November election is August 19, 2010 through September 3, 2010.
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G) Public Discussion of FP&L offer progress
This item was discussed earlier in the meeting.
H) Financial Reports Electric Breakdown/Rates

Mr. Heady handed Mr. Lee a memo that he wanted to Mr. Lee to have. He said that he
had given the memo to the Clerk and for whatever reason, Mr. Lee never received it. He
told Mr. Lee that he would appreciate it if he could get back to him with those
breakdowns sometime between now and the next meeting.

Mr. Heady commented that he has talked about the issue on what the ratepayers would be
paying if the City had accepted FP&L’s contract. He posed this question to the
representative from FP&L and she said that Vero Beach would be paying essentially
FP&L rates. He does not know if this statement was accurate, which is why he has asked
Mr. Lee to provide him with this information.

) March 2 City Council Meeting

Mr. Heady stated that at the March 2, 2010 City Council meeting, Mr. Abell said that he
received a copy of the document from OUC shortly after the April 21% signing. He again
made a public records request to receive a copy of this contract. The second item he
brought up was at this meeting of March 2" the City Clerk clearly stated that she could
not certify that the contract that is in the file is the original. The last thing that occurred
at the March 2" meeting was that the Mayor apparently doesn’t appreciate some of the
questions that he has and has more than once gaveled him down. He said one example
was at the March 2" meeting, he was asking the City Manager a question and the City
Attorney interrupted and when he started to say to whom he was asking the question to
the Mayor gaveled him down and told him that he was out of order. He said that he was
the one who had the floor and the City Attorney was interrupting, but the Mayor uses the
gavel at his pleasure and the end result was that the City Manager never did answer the
question. He thought that this was an inproper use of the gavel by the Mayor. He said
that each Councilmember has the right to ask questions and expect answers from their
staff that are on the payroll.

J) Direction City Manager for new staff

Mr. Heady commented that he first heard that Mr. Maillet was leaving the City on a radio
show that Mr. Daige was on where he was going over the process of hiring a new Finance
Director. He felt that the Finance Director was an extremely important position in the
City and that the Council should have some input, rather than just be told who the
replacement is going to be.

E. Councilmember Ken Daige’s Matters
1. Correspondence
2. Committee Reports
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Mr. Daige mentioned that with the rate increases that were discussed earlier, he was not
on Council at that time. He also asked for a recommendation from Mrs. Vock on the
video streaming.
Mr. Daige went over his Committee report (please see attached).

3. Comments

A) Water & Sewer Rate Increase
This item was discussed earlier in the meeting.
Mr. Abell mentioned that earlier Mr. Heady wanted to be told if he says something
incorrectly. He explained to Mr. Heady that the Council hires only the Charter Officers

and the Charter Officers hire their own staff members.

Mayor Sawnick reminded everyone to fill out their census survey when they receive it
and mail it back.

11. ADJOURNMENT
Tonight’s meeting adjourned at 8:54 p.m.

ftv
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CITY OF VERO BEACH, FLORIDA
MARCH 16, 2010 5:00 P.M.
REGULAR CITY COUNCIL MINUTES
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

1. CALL TO ORDER

A. Roll Call
Mayor Kevin Sawnick, present; Vice Mayor Sabin Abell, present; Councilmember Tom
White, present; Councilmember Brian Heady, present and Councilmember Ken Daige,
present Also Present: James Gabbard, City Manager; Charles Vitunac, City Attorney
and Tammy Vock, City Clerk

B. Invocation
Minister Steve Jones of Vero Christian Church gave the invocation.

C. Pledge of Allegiance
The audience and the Council joined in the Pledge of Allegiance to the flag.
2. PRELIMINARY MATTERS

A. Agenda Additions, Deletions, and Adoption

Mr. White requested that his item for discussion — “Discussion of Water & Sewer Rate
Increases” be placed under Old Business so that action can be taken.

The Clerk requested that under Proclamations “A Day of Service” be added.

Mr. Abell wanted to discuss limiting the number of hours for their meetings to either
three or four hours. He wanted to make a recommendation that they limit this meeting to
three hours and adjourn at 8:00 p.m. He said the reason for this was because it is a long
day for staff and he feels that they can get their business done in three hours. He made a
motion to limit this meeting to three hours and adjourn at 8:00 p.m.

Mayor Sawnick asked if they could make that motion at this time.

Mr. Charles Vitunac, City Attorney, answered yes. He said that this is more of a
procedural manner and if they decide that three hours is enough time to get their business
done then they have the power to do that. He said if they are not done with their business
in three hours, they might have to consider when they will continue discussing the
remaining items (either the next day or at their next meeting).
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Mr. White wanted to make sure that if they approve this motion that they are able to
extend the meeting past 8:00 p.m., if they wish to do so.

Mr. Vitunac said that was correct.
Mr. White seconded the motion.

Mr. Daige referred to his matters and asked that his item — “Water & Sewer Rate
Increase” also be placed under Old Business with Mr. White’s item, because both items
are along the same lines.

Mr. White added that staff has been here all day and they are due a dinner break. He felt
that there may be some legalities as far as keeping staff here after a certain amount of
time. He said that they need to take staff into consideration.

Mr. Heady quoted what Mr. White just said, “ We are treading on legalities because staff
doesn’t get dinner time” the legality of holding a public meeting in the public eye and
conducting all of the business that they need to do does not seem to be a legality it seems
to be important, at least to a couple of members. He thinks it is outrageous that this is
even before them for a vote. He said whatever it takes to conduct the people’s business
they (City Council) bought into that when they applied for this job. If they don’t like the
number of hours it takes to do the public’s business then they probably should work
somewhere else. He said that would include every single member of this Council and
any staff member. He mentioned at their last meeting Mr. White made some comments
that this is more like the “Heady hour.” He went back and viewed the meeting in
question. It started at 9:30 a.m. and ended at 5:30 p.m. One of the big problems that
other Councilmembers had was the number of items that he had on the agenda. He went
back and timed the items that he had on the agenda. Mayor Sawnick interrupted Mr.
Heady and told him that the motion on the floor is about whether to limit the time to 8:00
p.m. Mr. Heady told the Mayor that what he is doing right now is under discussion and
he understands what the motion is. He intends to discuss the motion unless he is ruled
out of order. He commented that this is part of the reason why their meetings take so
long, because of constant interruptions. He asked the Mayor if he could continue. Mayor
Sawnick asked him to please summarize his comments in the next minute. Mr. Heady
did not know if he could do it in a minute, he will take whatever time it takes him to
finish. Again, part of the problem is that the Mayor keeps interrupting. He probably
could have been done by now if he hadn’t been interrupted. Mayor Sawnick told Mr.
Heady that he may continue. Mr. Heady continued by saying that he went back and he
timed last month’s meeting and his matters that were a great concern took one hour and
six minutes of the meeting. He said of that one hour and six minutes, staff presentation
took thirty-six minutes, which means his matters took all of thirty minutes. This is not
about limiting the time of the meeting, this is not about staff having time for lunch or
dinner, this is about limiting the public debate on issues that are important to the people
of this community. This is about doing public business behind closed doors because they
don’t like what is said out loud for public consumption.
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Mr. White stated that they could not conduct business behind closed doors.

Mr. Daige stated that he was not going to support the motion for the following reasons:
He would prefer to vote on it at the next meeting as far as limiting the time of the
meetings. He concurs with Mr. White as far as the employees go, that they are due a
dinner break. He said that is part of some of the contracts that they operate under. He
said that if they are going to have evening meetings then he would recommend going
back to 7:00 p.m. and they might need to limit those meetings to a certain time and then
continue the meeting the next day. He feels more comfortable discussing this at their
next meeting, so at this time he is not going to support the motion.

Mayor Sawnick agreed with setting their adjournment time for 8:00 p.m. and with his
approval, if they need to, they can extend it if there are only a few matters left.

The motion passed 3-2, with Mr. Daige and Mr. Heady voting no.

Mayor Sawnick made a motion to adopt the agenda as amended. Mr. Daige seconded the
motion and it passed unanimously.

B. Proclamations

1. Boys & Girls Club Week — March 22-28, 2009
Mayor Sawnick read and presented the proclamation.

2. A Day of Service
Mayor Sawnick read and presented the proclamation.

C. Public Comment
Ms. Jane Howard referred to the Vero Man Site and said that they are sitting on top of
one of the most exciting things to happen in Vero Beach. She thanked the Council for
what has already been done and commented that this might put Vero Beach in the history

books.

Mr. J. Rock Tonkel looked at the agenda and didn’t see Mr. Gregg and Mr. Little’s offer
and was wondering what Councils’ intent was.

Mayor Sawnick told him that at this time it is on hold.
Mr. Tonkel continued by saying that he listened to the discussion about limiting the
meeting to 8:00 p.m. He felt that sends an incorrect message to the citizens. He said they

should be encouraging public participation. He said that this was an artificial means to
cut off serious debate.
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There was applauding from the audience after Mr. Tonkel spoke. Mr. Heady stood up
and applauded. Mayor Sawnick asked him to refrain from applauding. Mr. Heady
answered no sir.

Ms. Jeannette Coppertone (spelling may not be correct) begged Council to not raise their
electric, water, and garbage rates any more. She said please consider the people who are
on a limited income.

Ms. Susan Granpierre thanked Council for protecting the Vero Ice Age Site. She
explained that she was involved with the Vero Ice Age Site Committee, who will be
working with the Historic Preservation Commission in moving forward on this great

community project.

Mr. Daige provided the Clerk with some information concerning the Vero Ice Age Site
and asked her to make copies for the City Council.

Mr. Joseph Guffanti didn’t have enough time to explain to the lady who spoke earlier
why all the fees are going up in the City of Vero Beach. He said that for years the City’s
finances have been totally mismanaged. In the past they have borrowed heavily so that
prior Councils’ could make themselves look good as if they were keeping taxes down.

D. Adoption of Consent Agenda
Mr. Daige pulled item 2D-3) off of the consent agenda.
Mr. Heady pulled items 2D-1, 2, 3, 4, 5, 6, and 7 off of the consent agenda.

Mr. Heady made a motion to adopt the consent agenda as amended. Mayor Sawnick
seconded the motion and it passed 4-1 with Mr. White voting no.

The items pulled off of the consent agenda were discussed at this time instead of moving
them to City Manager’s Matters.

1. Regular City Council Minutes — March 2, 2010

Mr. Heady wanted to make sure that Council had received a new copy of the minutes
with the changes made to them. Council concurred that they had.

Mr. White made a motion to approve the March 2, 2010 City Council minutes. Mayor
Sawnick seconded the motion and it passed unanimously.

2. Clean Vessel Act Grant Agreement

Mr. Heady noted that this is a grant awarding $5,418.75 and as he looks through the
paperwork he sees that there are a lot of requirements for the City. He asked if there
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were any cost estimates that could be provided. He wanted to know how much it is going
to cost the City to accept this money. He asked if there was any work involved.

Mr. Tim Grabenbauer, Marina Director, reported that there are several people at the
Marina who are willing to volunteer to run the boat and perform the operation. He said
that they are also permitted to go back under this program and request money for
maintenance and labor if they need to later on. They are going to try to do twenty boats a
day, three days a week. This grant money will be used for a portable waste pump out
system to be used in the managed mooring field.

Mr. Heady asked Mr. Grabenbauer again if there was any estimate at all as to what this
was going to cost the City.

Mr. Jim Gabbard, City Manager, explained that Mr. Grabenbauer would be managing the
grant itself and there would be volunteers to help with the project. He will not be hiring
any new personnel because of the project and the boat he is using is the old police boat.

Mr. Heady referred to the nine pages of requirements in the backup material. He just
wanted to make sure that there was no additional money required from the City.

Mayor Sawnick asked Mr. Heady to wrap up his discussion in the next thirty seconds.

Mr. Heady reiterated that he wanted to make sure that the nine page requirements were
not costing the City more than the $5,418.75 grant money.

Mr. White made a motion to approve the Clean Vessel Act Grant Agreement. Mayor
Sawnick seconded the motion and it passed unanimously.

3. Maintenance Memorandum of Agreement (MMOA) between Kimley-
Horn Associates, Inc., and City of Vero Beach — SR Storm Drain Pipe

Mr. Daige commented that usually when they pull an item off of the consent agenda it is
placed under the City Manager’s Matters. He asked if they have changed the way that
they are going to handle the agenda in the future.

Mr. Vitunac explained that because of the last Council meeting being so long, the Mayor
decided that they would hear the consent items under the consent agenda so staff would
not have to wait until the end of the meeting for their items to be heard if they are pulled
off of the consent agenda.

Mr. Daige said the way they are doing the agenda tonight has been changed. He asked if
this has been voted on.

Mr. Vitunac said that this is a change from what they have done in the past. It is a
procedural change, which they have the power to do or not do.
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Mr. Daige said to his knowledge that policy change has not been put into place. He
would continue moving forward with the way they have been doing business because
there has not been any policy change made. He wanted to see this put on their next
agenda under New Business to make this policy change.

Mr. Vitunac explained that the Ordinance addresses items taken off the consent agenda
must be heard by Council, but it doesn’t say where the item has to be placed. He said if
Council objects to the way that the Mayor has done this then they could challenge his
decision.

Mr. Daige had no problem handling it this way tonight as long as they make it a policy
change at their next meeting.

Mr. Daige asked if there would be direct discharge into the Indian River Lagoon.

Mr. Monte Falls, Public Work’s Director, explained that there will be indirect discharge
into the Indian River Lagoon. He said that the storm water system for the Parc 24 site
has an on-site storm water management system that retains the required amount of water
for quality and quantity set forth by the St. John’s Water Management District. Once that
has been done and managed, the excess water is then discharged through the new outfall
out to the Lagoon. In the system there are provisions that have been made for sentiment
retention so that there is no discharge of sentiment into the Vero Isles canal and the water
quality meets the standard set forth by the regulatory agencies.

Mr. Daige asked that in the event that sediment does go through and after an inspection is
done and sediment is found and must be removed, who pays for the removal.

Mr. Falls stated that for the sediment to get there, the way that the system works and
discharges once the retention pond has been filled to capacity the level of the water in the
pond then goes up over a collection devise and flows in from the top. So any sediment
that would be in the water would have to be suspended in the solution of the water. He
said that any maintenance that is required of this system would be the responsibility of
the property owner.

Mr. Heady commented that the handling of the water on site is allowed within the
original scope, but the installation of this conduit would then allow a rain event to
discharge into the Indian River Lagoon. One of the things that they hear constantly is
about the quality of the water in the Lagoon. He said that it seems to him that putting a
direct line from this property, into the Lagoon, into the Intercostal is not something that
they should be doing.

Mr. Falls explained that the water quality that is discharged to the Lagoon is managed by
St. John’s Water Management District. When the property owner developed the site,
their legal positive outfall was the 23™ Street ditch was maintained by the City. He said
that outfall is at or near capacity in many of the storm events that they experience. The
developer of this property suggested that they build another outfall to handle their
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discharge, which then freed up capacity in our outfall that serves the other properties.
They took water that was previously being discharged to the ditch at 23" Street and have
lessened the likelihood of flooding in the 23™ Street ditch by the development of this
outfall.

Mr. Heady mentioned that in 1992 there was a vision group that met at the college and
one of the things that they discussed was the continual dumping into the Lagoon. He said
for long term it sounded like a good idea, however there has been negative impact on the
environment and on the Lagoon and the quality of water. At that workshop there was a
lot of discussion about reversing the plan in draining the swamp and sending some of the
water back inland.

Mr. Falls commented that he would gladly follow any direction about the Lagoon, but
direction for water quality and quantity comes from the St. John’s Water Management
District.

Mr. Daige asked Mr. Falls that if in the future it is determined that something needs to be
done about the quality of the water going into the Indian River Lagoon, will it be up to
the property owners to come up with another plan. He just wants to make sure that this
does not fall back on the City. He reiterated that in the future if there is a problem down
the road that everything is covered.

Mr. Falls stated that if the Water Management District changes their regulations, the
people that have valid permits would be grandfathered in.

Mr. Daige wanted it clear that in moving forward in the future that the City would not be
financially liable for anything that goes wrong.

Mr. Falls did not want to say that. He said right now the Environmental Protection
Agency (EPA), through the Clean Water Act is doing additional regulations that will
cause all the cities and counties to do additional cleanup work of their systems.

Mr. Daige said when this project came to Council all of this was supposed to have been
taken care of and then a redesign had to be done. He mentioned that with this redesign he
still is concerned for the future of the City.

Mr. Falls was not familiar with any redesign that was done.

Mr. Abell made a motion to approve the Maintenance Memorandum of Agreement
between Kimley-Horn Associates, Inc., and the City for the SR 60 Storm Drain Pipes, in
connection with the Parc 24 project, which is located North of 23" Street on Indian River

Boulevard. Mr. White seconded the motion and it passed 4-1 with Mr. Daige voting no.

4. Monthly Capital Project’s Status Report
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Mr. Heady mentioned the different capital projects outlined in the Monthly Capital
Project’s Status Report and that there were a lot of expenditures. He felt rather than put
these things on a consent agenda and not talk about them at all they need to remember
that these things increase the cost to their citizens. He said it is going to be tough when
Indian River Shores and the County decide to pull out of their utilities. If they continue
doing these things, without question, the City taxpayers are going to be left holding the
bag and then the rates are going to soar.

Mr. Gabbard explained that all of these items are budgeted and have been talked about.
The purpose of the Monthly Capital Project’s Status Report is to give information to the
Council and the public as to where they are on certain projects. He said that some of
these projects are expensive, but they are part of the overall maintenance of the City. A
lot of decisions to do these projects were made at budget time back in July or even earlier
than that.

Mayor Sawnick made a motion to accept the Monthly Capital Project’s Report. Mr.
Abell seconded the motion and it passed 4-1 with Mr. Heady voting no.

5. Investments and Earnings on Investments FY (09

Mr. Heady mentioned that there were several investments and he wanted an idea of how
variable the interest rate is.

Mr. Steve Maillet, Finance Director, said that those interest rates range between .1% and
.2% and it drifts up and down month by month.

Mr. Heady asked if there was any place where he could look and find a number on the
total losses that the City has had over the past four years.

Mr. Maillet was not sure what that meant.
Mr. Heady explained all investments not yielding a positive return.
Mr. Maillet explained to Mr. Heady where he could locate that information.

Mayor Sawnick made a motion to accept the report on the Investments and Earnings on
Investments for FY09. Mr. Daige seconded the motion and it passed unanimously.

6. General Fund’s Undesignated, Unreserved Fund Balance

Mr. Heady said there is an unreserved fund balance of $6,571,791. He asked if this
unreserved money that could be spent on anything.

Mr. Maillet answered yes.
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Mr. Heady noted that it would be nice if they could see how this has changed over the
last three to five years. He suggested putting two or three more columns in the report.

Mr. Maillet said that could be done. However, that information is in the CAFR on page
112. It shows the unrestricted balance in the General Fund for the last ten years.

Mr. Heady just wanted the extra columns added to show what the trend seems to be from
year to year.

Mayor Sawnick made a motion to accept the report for the General Fund’s Undesignated,
Unreserved Fund Balance. Mr. Daige seconded the motion and it passed 5-0.

7. Proposed New Lease between the City of Vero Beach and Corporate
Air, Inc., for Parcel 21, Airport West Subdivision

Mr. Heady noted that this new lease between the City and Corporate Air was for thirty
(30) years. He wondered if it would be advantageous to the City to have a shorter term.

Mr. Eric Menger, Airport Director, explained that a thirty (30) year lease is standard. He
felt that a shorter lease term would be more advantageous to the City; however the
developer is going to want to have a longer term to amortize his lease. The Florida State
Statutes allow up to a thirty (30) year lease.

Mr. Daige asked Mr. Menger if this was one of their standard leases. Mr. Menger
answered yes. He said that the rate on the property is determined based on the fair
market value (based on federal requirements).

Mr. Abell added that at the end of the lease term the property reverts back to the City,
which includes any improvements that have been made.

Mayor Sawnick made a motion to approve the lease agreement between the City and
Corporate Air, Inc., for Parcel 21, Airport West Subdivision. Mr. Daige seconded the
motion and it passed unanimously.

8. Request from Main Street Vero Beach for the Use of Downtown Vero
Beach and Adjacent Park Areas for the Annual Hibiscus Festival

This item was adopted under the consent agenda.

3. PUBLIC HEARINGS

A) An Ordinance of the City of Vero Beach, Florida, amending Section 58-78 of
the Vero Beach, Florida, amending Section 58-78 of the Vero Beach
Municipal Firefighters Retirement Trust; providing for expanded

Investment Authority as permitted by Law; providing for Codification;
providing for severability; providing for an effective date.
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Mayor Sawnick read the Ordinance by title only.

Mr. Terry Zokvic, Secretary/Treasurer of the Fire Pension Board, was at tonight’s
meeting to answer any questions that Council might have. He explained that this
Ordinance is necessary because of the new rules that have been imposed by the State.

Mayor Sawnick opened and closed the public hearing at 7:14 p.m., with no one wishing
to be heard.

Mr. White made a motion to approve the Ordinance. Mr. Abell seconded the motion.

Mr. Heady noted that if one of the investments disappears it does not have any impact on
the firefighters, but more impact on the taxpayers.

Mr. Zokvic made it clear that for the last twenty years the City has not contributed to this
plan. He said that this is the Ordinance that they have in place in order to protect the
taxpayers from having that problem.

Mr. Heady felt that by making the changes to this Ordinance, they will be less restrictive
on investments in foreign countries.

Mr. Zokvic explained that the Fire Pension Board is recommending that they stay
between 10% and 20%.

Mr. Heady was concerned with increasing foreign investments because the taxpayers are
on the “hook.”

The Clerk polled the Council on the motion and it passed 4-1 with Mr. Daige voting yes,
Mr. Heady no, Mr. White yes, Mr. Abell yes and Mayor Sawnick yes.

4. RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING

A) A Resolution of the City of Vero Beach, Florida, calling for a Referendum to
be held in conjunction with the General Election of November 2, 2010 on the
Question of Whether the City of Vero Beach may Grant Economic
Development Ad Valorem Tax Exemptions pursuant to the State
Constitution; authorizing the City Clerk to include the Question on the
Ballot; providing an Effective Date; providing for the Repeal of Resolutions
in Conflict Herewith; and Providing for Adoption.

Mayor Sawnick read the Resolution by title only.
Mayor Sawnick recalled that a few meetings ago that he talked to Council about having

an item on the ballot similar to what Sebastian has done and what Indian River County is
going to do regarding property tax exemptions to new businesses that create jobs and for
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expansions of existing businesses that create new jobs. He felt that this was an important
step for them to take to become more business friendly and to help decrease
unemployment.

Mr. White commented that he was a business owner and agrees that it is good to bring
new businesses to the area, but asked what about the existing businesses. He thinks that
this would put a burden on the existing businesses.

Mayor Sawnick explained that this is just passing a Resolution in order to get this item on
the ballot. He said if it passes on the referendum then they will need to set the
parameters.

Mr. Vitunac added that if the item passes under referendum then he will prepare an
Ordinance for Council (after the November election) and in that Ordinance the Council
will outline whatever parameters that they wish to have.

Mr. Daige agreed with moving forward on the Resolution and felt that it was important
for the community.

Mr. Heady commented that this is for new businesses and clearly they want to do things
to create new jobs. He said that any property tax exemption to someone is a tax increase
to someone else. He said when putting this item on the ballot that the only thing that the
public will see is one short paragraph, “Shall the City Council of the City of Vero Beach
be authorized to grant, pursuant to s. 3, Art. VII of the State Constitution, property tax
exemptions to new businesses that create jobs and for expansions of existing businesses
that create new jobs?”

Mayor Sawnick explained that the exemption would be on the increase and not what their
paying now.

Mr. Heady said that according to the City Attorney the Ordinance has not been drafted
yet, so no one knows what it is going to entail.

Mayor Sawnick was optimistic that the Ordinance was going to be similar to what
Sebastian has. He said at least he hopes that it will.

Mr. Daige said that they will build a time frame into this. He said that right now they
have to do something to help their community economically. People are losing their
home and their jobs. We need to do something and this is something that we can do now.
He encouraged Council to move forward on this.

Mayor Sawnick made a motion to approve the Resolution. Mr. Daige seconded the

motion. The motion passed 4-1 with Mr. Daige voting yes, Mr. Heady no, Mr. White
yes, Mr. Abell yes and Mayor Sawnick yes.
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B) Resolution for Assistance under the Florida Inland Navigation District
Waterways Assistance Program

Mayor Sawnick read the Resolution by title only.

Mr. Falls reported that the Resolution was to allow the City to apply for a Florida Inland
Navigation District (FIND) grant to do some improvements to the MacWilliam Park boat
ramp. The deadline to submit is April 1, 2010 to meet this funding cycle and they are
asking for Councils’ support.

Mr. Daige made a motion to approve the Resolution. Mr. Abell seconded the motion.

Mr. Heady reported that he was at the Park over the weekend. He asked is there anything
that they could do to increase the space available for the fishermen to clean their fish.

Mr. Falls said if they are successful in getting the grant then they could incorporate that
into the overall project design.

The motion passed 5-0 with Mr. Daige voting yes, Mr. Heady yes, Mr. White yes, Mr.
Abell yes and Mayor Sawnick yes.

Council took a 10-minute break at 6:11 p.m.

0 A Joint Resolution by and Between the City of Fort Pierce, the City of Port
St. Lucie, the City of Stuart, the City of Fellsmere, the City of Vero Beach,
the City of Sebastian, the City of Okeechobee, the Town of Sewall’s Point, the
Town of Indian River Shores, the Town of Jupiter Island, the Town of St.
Lucie Village, Florida Municipal Corporations; Indian River County, Martin
County, Okeechobee County and St. Lucie County, Political Subdivisions of
the State of Florida; the School Board of Indian River County, the School
Board of Martin County, the School Board of Okeechobee County and the
School Board of St. Lucie County, amending Resolution 03-126; amending
the Articles of Incorporation for the Treasure Coast Council of Local
Governments, Inc.

Mayor Sawnick read the Resolution by title only.

Mr. White reported that he looked over the Resolution and did not have any problems
with it, but he did have one question. He said that the original Board of Directors was
made up of elected officials who are no longer in office and the signature page consists of
their names. He asked do they still stay the same as the original names.

Mr. Vitunac explained that this Resolution shows the original incorporate document with

the original signatures. The City Clerk spoke with the Secretary of the Treasure Coast
Council of Local Governments and was told that they want to keep it the same way.
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Mr. White made a motion to approve the Resolution. Mr. Abell seconded the motion.
Mr. Heady said the change to the Resolution was that it added School Board officials.

The motion passed 5-0 with Mr. Daige voting yes, Mr. Heady yes, Mr. White yes, Mr.
Abell yes and Mayor Sawnick yes.

5.  FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS
THAT REQUIRE A FUTURE PUBLIC HEARING

A) An Ordinance of the City of Vero Beach, Florida, Providing and Establishing
Revisions to the Budget for the City of Vero Beach, Florida, for the Period
Beginning October 1, 2009 and Ending September 30, 2010, by decreasing
the Water & Sewer Fund by $571,000 from Revised Revenue and Transfer
Estimates and by Decreasing the Water & Sewer R&R Fund by $4,071,000
from Revised Proposed Borrowing, Transfer and Expenditure Estimates.

Mayor Sawnick read the Ordinance by title only.

Mr. Maillet explained that these were projects for the water and sewer system that could
either be eliminated or deferred. He said that one of the things they were looking to do
was to eliminate in the budget the proposed borrowing. The difference between the
$4,071,000 and the $571,000 would be funds that the water and sewer system does not
have to spend. In addition there is another $400,000 in projects that they would like to
eliminate. Normally they don’t go into all of this under first reading, but they would like
approval to amend the Ordinance, which the Water and Sewer Director will discuss.

Mr. Sawnick made a motion to approve the Ordinance (with amendment made as
outlined by Mr. Maillet) on first reading and set the public hearing for April 6, 2010. Mr.
White seconded the motion.

Mr. Maillet clarified that the heading would be instead of $4,071,000, it would be
$4,389,000, and the borrowing would be reduced to three and one half million dollars and
the $571,000 would increase to $888,000. He explained that the details would be
adjusted in the Ordinance for the public hearing.

Mr. Heady said decreasing expenditures is a wonderful thing. He asked would any of the
decreases have any negative impact on the assets. He said that in decreasing the
expenditures they need to make sure that they don’t decrease the maintenance to the point
where they would have a negative impact on the assets.

Mr. Rob Bolton, Water and Sewer Director, said that they would not have any negative
impact on the assets. He explained that he went through future planned projects and
some were expansions to the Water Treatment Plant, which he felt that they could forgo
the expansion at this time. They also looked at some road construction projects and there
were a lot of projects that were suppose to start, but have not started and would not be
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started until next year. Therefore, they would fall into next year’s budget cycle. He said
by handling these projects this way that the water increase that was proposed for April 1*
could be reduced.

Mr. White said that he met with Mr. Bolton, Mr. Gabbard and Mr. Maillet several times
and discussed the increase scheduled to begin on April 1%. After these discussions, Mr.
Bolton came up with a plan to help reduce the rates rather than raising them to the
amount they originally requested.

Mayor Sawnick said that this item was on today’s agenda under Old Business and asked
if they wanted to go ahead and vote on this right now.

Mr. Gabbard said that they would like to go ahead with this now. He said that they could
hold the public hearing at their budget meeting on March 29, 2010.

Mayor Sawnick said that there is a motion and a second to approve the Ordinance, with
amendments, for a public hearing on April 6, 2010.

Mr. Vitunac said that the Council already had a public hearing where they authorized a
rate increase. What Mr. Bolton would like to do now is reduce that increase. In order to
have a first and second reading by March 29, 2010 it would mean they would need to
hold a Special Call meeting. He said that Council could make this the first public reading
and bring back the document on March 29, 2010 and hold a public hearing, so it would
be in place for the April 1* deadline. He said otherwise the rate would go into effect
automatically.

Mr. Daige supported this Ordinance. He was glad they were moving forward in a
positive direction on this.

Mr. White said what they wanted to do was to make sure that the bills could still be paid
for the projects the City is involved in now and in October they possibly could look at a
decrease.

Mr. Heady asked would the items Mr. Bolton would be presenting have an impact.

Mr. Bolton said that he prepared a balance sheet to show Council what their revenue
projections are, what their operating expenses are, what was originally budgeted, what
they adjusted the first time and what they are now adjusting.

Mr. Heady said that he would like to have staff’s input before they vote.

Mayor Sawnick called for a vote on the motion.

The motion passed 4-1 with Mr. Daige voting yes, Mr. Heady no, Mr. White yes, Mr.
Abell yes and Mayor Sawnick yes.
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At this time, Mr. Bolton went through the operating revenue as shown on the doc cam
(please see attached memo). He reported that there was about $17,573,000 budgeted at
the beginning of the year. After the budget they were notified by the County that they
would no longer pay fire hydrant rental, which has an effect of about $128,000. He
reported that the debt service remained the same. He said that next year there should not
be any problems with balancing the budget. He stated that they had $7,000,000 in capital
improvements. Their first adjustment brought it down to $3,025,000 and with this
adjustment it would go down to $2,007,000. He reported that on April 1* the existing
usage rate on sewer was suppose to go up from $2.93 to $4.06. The new rate would be
firm $2.93 to $3.59. He said that based on the rate they are proposing there should not
be any problems balancing next year’s budget.

Mr. White made a motion to move this to public hearing on March 29, 2010 at their
quarterly budget meeting. Mr. Abell seconded the motion and it passed 5-0 with Mr.
Daige voting yes, Mr. Heady yes, Mr. White yes, Mr. Abell yes and Mayor Sawnick yes.

Mr. Daige asked the way they bill, do they charge for separate billing.
Mr. Bolton answered no.

Mr. Daige wanted to make it clear that they do not charge for billing by the meter, it is
included. There is no separate billing charge.

Mr. Bolton said that was correct.

6. CITY CLERK’S MATTERS

None

7. CITY MANAGER’S MATTERS

A) Presentation of the Comprehensive Annual Financial Report 2009

Mr. Ross Cotherman, Harris Cotherman Jones Price and Associates, gave a quick
overview of the City’s financial statements (on file in the City Clerk’s office). He
reported that this report is comprised of four sections, which were the introductory
section, financial section, statistical section and a compliance section. He reported that
they have a copy of the Certificate of Excellent for Financial Reporting in their package.
He explained that the first page of the Financial Section was their opinion. Pages one and
two were the only thing that they take credit for in the Financial Statements. The City
engages them to issue this opinion. The Financial Statements are prepared by the City
and the responsibility of the City. It is his company’s responsibility to audit those
numbers, to make sure that the numbers are fairly presented in accordance with
professional standards and if they are satisfied then they issue an opinion. Starting on
page three is the Management’s discussion and analysis, which is a high level summary
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of the financial conditions of the City during the fiscal year. Page 13 is the financial
statements, balance sheets, income statements, etc. On Page 35 there are the notes to the
financial statements, which is a way to give more detailed information related to the
financials. Then on Page 65 Mr. Cotherman addressed a couple questions asked by Mr.
Heady (letter on file in the City Clerk’s office). The first issue Mr. Heady raised was
related to the OUC contract and the requirements of the City to disclose that information
in the financial statements. He reported that they were aware of the issues going on with
the contract. It was something that they addressed throughout their audit. He read from
Mr. Heady’s letter, “that this Elected Official’s legal opinion is that changes were
material.” Mr. Cotherman said that what they were talking about here was, in
professional standards, is that disclosure of legal issues in the financial statements is the
City’s responsibility to disclose those legal issues if they meet the standards. There are
two components to the standards on determining if an issue should be disclosed. First it
talks about pending or threatened litigation. He said that his company was not aware of
any pending or threatened litigation related to this issue. He noted that Mr. Heady’s
second point in his letter stated, “Although this issue is not contested at this time I would
likely join as a plaintiff against the City regarding the legal enforceability”. He said that
his company would have believed that something would have been brought before the
City Attorney’s office if there was pending or threatened litigation. Therefore, they do
not believe that it met the first standard. The second part of the standard is that if
something is unasserted, which they feel falls into that category; they first have to look to
see if it is probability that a claim would be asserted. He did not think this met that part
of the second standard. He reported that they confirmed with the City Manager, the City
Attorney, and the majority of the City Council who believes that this is a legally
enforceable contract. Therefore, his company does not believe that there is a reasonable
possibility that the outcome would be unfavorable. The last point was that the resulting
liability would be material to the financial statements. He noted that the contract in
question took place on January 1, 2010, so there is no financial impact at all to the
financial statements of September 30, 2009. Mr. Cotherman referred to Page 65
regarding the FMPA contract and the equity ownership in the contract. He went back to
1996 when the City first entered into the contract and found the original footnote that was
contained in the audited financial statement on September 30, 1996 and there was a
paragraph which stated, “It is important to note that no participant as an individual entity
by agreement has any equity interest in any of the assets owned by the agency. Each
member has only the intangible right to purchase power from FMPA.” He also looked up
five of the participating municipalities and he read from the City of Fort Mead’s
September 30, 2008 financial statements, “Under the terms of the contract the City has no
equity interest in any of the assets of the FMPA” and the City of Leesburg has a similar
statement which read, “The City by agreement has no equity interest in any of the assets
owned by the FMPA.” He also confirmed with FMPA, and they agree, that there is no
ownership interest or any assets that should be recorded on the financial statements of the
City of Vero Beach. He then reported that on Page 105 was the statistical section, which
includes information that is five and ten years of comparisons. He then went over the
compliance section of the report, which he explained that part of their audit was to make
sure that the City is complying with laws, rules and regulations. On Page 139 was a
report on the City’s single audit, which has all the Federal grants that the City received.
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He pointed out that the management letter located on page 143 was an area that if there
were any internal control issues this is where it would be located. He noted that they did
not report any this year. Last year there were two comments and both have been
resolved. He then thanked Mr. Maillet and his staff noting that it has been a pleasure
working with Mr. Maillet over the past few years. He wished Mr. Maillet well in his
retirement.

Mayor Sawnick made a motion to accept the Auditors Financial Report. Mr. White
seconded the motion and it passed unanimously.

B) Discussion of Indian River County, Indian River Shores, and the City of
Vero Beach Utilities Study

Mr. Bolton reported that on October 15, 2009 the Board of County Commissioners, the
City of Vero Beach, and the Town of Indian River Shores held a meeting to discuss
performing a study to look at what infrastructure is out there, how the organizations
operate and if there is a possibility of consolidation on part of the water department, the
sewer department, or both. A Committee was formed with two members of each entity
and he and Mr. Falls were the Committee members for the City of Vero Beach. He
reported that they brought back to Council a scope of work they were going to advertise,
which discussed the possibility of status quo, the possible consolidation and what it
would look like, such as a Utility Authority, Co-op, etc. He said that the advertisement
was completed and the Committee met and ranked the consultants, which is before the
Council tonight. He recommended that Council approve the ranking, which has been
approved by the Board of County of Commissioners as well as by the Town of Indian
River Shores Town Council. He was in favor of the ranking and felt that GAI
Consultants, Inc., was a reputable firm. He reported that the Committee has a meeting
scheduled for Thursday and they could start the scope of work for the project and if there
are any changes they would bring them back before the Council. If the City Council still
feels that they need to move forward as they originally looked at then the Committee is
willing to move forward.

Mayor Sawnick explained that the government entities wanted to have an objective look
on the options for all three entities. He felt that they were going in the right direction if
they all keep an open mind and see what the facts are.

Mayor Sawnick made a motion to accept GAI Consultants, Inc., as the top choice.

Mr. Bolton explained that the Committee would move forward and if the scope of work is
not in the interest of the City they would bring it back to the City Council for their
direction. He said that they would bring back the final task and the cost for Council’s
approval.

Mr. White seconded motion the motion for discussion. He said that in the backup there is

information that the County is pulling back from status quo and withdrawing from the
franchise agreement or taking over it completely.
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Mr. Bolton said that is the County’s Comp Plan amendment, which stated either a
consolidation or terminations. He recommended to Council that they allow the
Committee to move forward in negotiating with the consultant and then they will come
back to Council.

Mr. Daige was in favor of the recommendations made by Mr. Bolton. He attended the
meeting where the different firms were ranked and he did his own ranking and came up
with the same choice that they did.

Mayor Sawnick amended his motion to approve the ranking. Mr. White seconded the
amendment to the motion.

Mr. Heady noted that the former employee of the County was hired as a consultant for
Post Buckley (firm that was ranked number two). He watched parts of the meeting where
they were ranking the consultants and it seemed that Jim Davis, former employee for the
County, has done a tremendous amount of work. He wondered if they would have
chosen that firm that a large part of the work would have already been completed.

Mr. Bolton did not know what Mr. Davis did and did not understand why a consulting
firm would move ahead and do a lot of work before they were awarded the contract.

Mr. Heady commented that it seemed like there was a tremendous amount of work
already done that will have to be done, at a cost to the City. He asked Mr. Bolton why
did they choose the consultant that they did (what made that consultant stand out).

Mr. Bolton expressed that the consultant has an extensive knowledge in acquisitions, they
showed what they would look at as far as different scopes and different processes. A lot
of their recommendations were not fixed as to which way to go. They will look at the
City’s transfers if they do switch or if they choose to consolidate how it will affect the
City’s revenue. He said that they will do a very thorough analysis. He said that Post
Buckley gave the same presentation that was given to the County over a year ago. He
expressed that the Committee made it clear in the beginning that there would not be any
solicitations with the proposed consultant.

Mr. Heady asked would it be fair to say that your vote for the number one ranked firm
was open to many different avenues and the other consultants already had a desired result

to where they were heading.

Mr. Bolton said that the other consultant didn’t seem to focus on everything that he was
looking at.

Mr. Heady stated that what he is hearing is that the number one firm chosen is open to all
options.
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Mr. Daige said that Mr. Bolton gave a very good overview on what went on at that
meeting. He felt that the consultant who has been ranked number one will fit their needs.
He said that Mr. Bolton’s analysis was very well done.

The motion passed 5-0.
At this time, Council heard the public hearing that was on tonight’s agenda.
0)] Discussion and Update of Opening of Humiston Park

Mr. Falls reported on the grand opening of Humiston Park and said that they are 99%
finished with the whole project.

Council thanked Mr. Falls for all of his work in making this Park beautiful.
D) Electric Utility Update — Utility Commission Meeting of 3/9/2010

Mr. John Lee, Acting Electric Director, gave an update on the recent Ultilities
Commission meeting. He said that the City of Vero Beach sent a letter to FP&L and
other power providers asking them if they were interested in buying some or all of their
utilities. They received a letter back from FP&L who had some questions, which the City
answered. At this meeting there was a representative from FP&L attending the meeting
to give an update on their status. The person’s title was External Affairs Manager for the
Treasure Coast and what this person said was that FP&L was doing a high level financial
investigation of their documents and they had not yet reached a conclusion. However,
they expect that their conclusion will be finished in April and at that time there will be
more discussion. Staff and the Utilities Commission asked what the status was of the 80
or so questions that they had sent to FP&L. This person answered by saying that they
have those questions, but it is premature for those questions to be answered and they
would be heard at the proper time and in the proper manner. Mr. Lee said that once they
receive their response from FP&L, they will proceed in moving forward.

Mayor Sawnick asked Mr. Lee to let the Council know when they have received a
response back from FP&L and keep them updated.

Mr. Heady asked Mr. Lee if there were any other representatives at this meeting that he
knew of.

Mr. Lee said that there were some representatives from OUC and a couple of consultants
from Black & Veatch who thought that maybe in the future they might get some work out
of this.

Mr. Heady then asked did he know the names of the representatives from OUC.

Mr. Lee answered no. However, he could get their names if that is the wishes of Council.
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Mr. Heady asked if there was anything that the City needs to do at this point to ensure
that FP&L has all of the documents that they need.

Mr. Lee understood that FP&L has received everything that they asked for from the City
and has not asked for any additional information.

E) Electric Rate Comparison — January 2010

Mr. Lee showed on the doc cam the Residential Rate Comparison — January 2010/1,000
kilowatt hours (please see attached).

Mr. Heady asked if the numbers shown for FP&L are without the one-time rebate that
they gave their customers in January. Mr. Lee answered yes. Mr. Heady asked if there
were taxes included in the investor owned utility average of $119.27. Mr. Lee said there
was not. Mr. Heady referred back to 2005 when the City added something similar to
FP&L’s storm charge and included it in their rates. Mr. Lee explained that they had a
hurricane recovery charge for about eighteen months.

Mr. Heady referred to the cost of fuel. He said that when they changed from FMPA to
OUC they increased the percentage of coal in their fuel as opposed to FMPA, which was
just about all gas. He asked Mr. Lee if he could get him the percentage breakdown of
what they have now.

Mr. Lee answered yes and no. He explained that on a day where it is not particularly hot
or cold they have what is called a base load day. He said what he would do is pick an
average day and give Mr. Heady a percentage breakdown.

Mr. Heady asked how does the two new gas generators at OUC operate. He wondered if
they run all the time. Mr. Lee explained that it depends on what the price of natural gas
is versus the price of coal.

Mr. Daige asked Mr. Lee to site his source as to where he came up with these numbers
for this residential rate comparison. Also, when he received these numbers does he feel
that they are true or just numbers that he has been given.

Mr. Lee quoted the website where he retrieved these numbers.

Mr. Daige expressed that they were doing everything that they could to continue to lower
their utility bills.

F) Discussion and Update of Vero Beach’s Vero Man Site
Mr. Tim McGarry, Planning and Development Director, gave a brief update on where
they are with the Vero Man site. He recalled that at the last Council meeting they

adopted a Resolution supporting the Historic Preservation Commission (HPC) to
coordinate what is going on with the Vero Man Site. He said that they were going to
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fence the property and will be working on getting more studies done. Mrs. Granpierre
from the Vero Old Ice Age Committee will be at the next HPC meeting to give them an
update.

Mr. Daige asked when will they install the fencing.

Mr. Gabbard said that they will probably start the fencing project within two or three
weeks and it will cost under $10,000, which will come out of Airport funding as part of
their security plan.

G) Tree Trimming Annual Contract Renewal — Updated Information

Mr. John O’Brien, Manager of Purchasing and Warehouse Operations, recalled that this
item was tabled from their last meeting. He said that Council was interested in knowing
if the hourly rates that they received in 2006 are above or below the current market
prices. In addition, Council was interested in using local contractors. His office did a
survey to compare current rates and the current contract that the City has with Asplundh
is for $69.91 per hour for a three man crew and equipment, which is $6.82 per hour less
than Fort Pierce Utility Authority (FPUA) who has the next lowest rate. As a result, they
are saving $28,371.20 a year compared to FPUA and even more compared to the
remaining three surveyed utilities. He recommended renewing their contract with
Asplundh for one more year.

Mr. White made a motion to approve a one-year renewal of the Annual Tree Trimming
Contract with Asplundh Tree Experts Company. Mr. Abell seconded the motion and it
passed unanimously.

H) One-Cent Sales Tax Contribution to Indian River County

Mr. Maillet referred to the letter that they received from the County informing them that
on August 18, 2009 the Indian River County Board of County Commissioners voted to
approve a request to notify the cities of Vero Beach, Fellsmere, Sebastian and the Town
of Orchid for a contribution from the share of the one-cent optional sales tax receipts for
fiscal year 2009/2010. He feels that what the County should do is fund fire capital out of
the fire district.

Mayor Sawnick asked how much the City would have to give the County if they agreed
to do this.

Mr. Maillet said the way that the County Management and Budget Director had it worked
out it would be about $280,000.

Mr. Maillet continued stating that he didn’t understand why the County wants to use one-
cent sales tax money when they have a small fortune in the Fire District. At the end of
fiscal year 2008 the Fire District had fifteen million dollars in cash. He made it clear that
the taxpayers of the City have already contributed so they should use that money that
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they have already received from the taxpayers for the Fire District. He also felt that the
City should not get into the practice of subsidizing the County’s budget.

Mr. White mentioned the property that they have given the County for some of their fire
stations.

Mayor Sawnick made a motion to reject the request of the one-cent optional sales tax
contribution. Mr. White seconded the motion.

Mr. Daige commented that the City have been good neighbors with the County. We (the
City) are paying as we go and we have been cooperative and right now the City just can’t
do this.

Mr. Gabbard would recommend that Council decline to participate.

The motion passed 4-1 with Mr. Heady voting no.

)] Discussion of Transmission Agreement with Florida Power and Light

Mr. Lee briefly explained the transmission agreement with FP&L. He said that there
were no negotiations on the price because it is a fixed tariff.

8. CITY ATTORNEY’S MATTERS
None
9. CITY COUNCIL MATTERS
A. Old Business
1) Local Preference Ordinance — Requested by Councilmember Daige

Mr. Daige who initiated the Local Preference Ordinance said that he is doing this because
he is a big supporter of local businesses.

Mr. Vitunac explained that there already is a certain kind of local preference in the Vero
Beach Code, which does grant them some lead way. He said in the Florida Legislature
there are several bills right now dealing with this issue. Whatever action they take here
might be affected by the State Legislation. He suggested adopting something similar to
the Indian River County Ordinance for first reading at their next meeting. He said by the
time they are ready to hear the Ordinance at the public hearing they should know what
the State has decided to do and that will make their decision as to whether they continue
or not.

Mr. O’Brien explained that they do currently in their Code afford the opportunity to
award to their local contractors. He has reviewed the County’s Local Preference
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Ordinance and in their Ordinance they indicate after six months they are going to conduct
a report to see what the outcome is and then after a year they will determine if they wish
to continue with what they are doing. He said according to their six month report there
has been no impact at all on awards. He said that if Council chooses not to do anything
that they still have the option to use the local preference that is already in their
Ordinance.

Mr. Daige asked Council to please allow this to move forward. Also, when they are in
Tallahassee next week they need to let the Legislatures know that they are pushing for
this.

Mr. Vitunac said that they might want to consider adopting a Resolution in support of the
Statewide bill that allows local preference.

Mr. Daige made a motion to move this forward and at their next meeting hear the
Ordinance on first reading. Mayor Sawnick seconded the motion.

Mr. Heady said that they want to move forward, but they don’t know whether they can
until the State makes up their mind. Mr. O’Brien pointed out that they have a provision
in the City Code to make sure that there is a local preference. He felt that it was
premature doing this at this time. He said they should wait until the State decides what
they are going to do.

Mr. White clarified that right now they have the option to choose the local bidder even if
they are not the lowest bidder. He was told that was correct.

Mr. O’Brien added that they have not had a situation where they needed to use local
preference.

Mr. Vitunac will bring back an Ordinance for first reading at their next meeting.
Mayor Sawnick called the question. The motion passed 4-1 with Mr. Heady voting no.

Mayor Sawnick made a motion to extend the meeting to 8:45 p.m. Mr. Abell seconded
the motion and it passed 4-1 with Mr. Heady voting no.

B. New Business

None

10. INDIVIDUAL COUNCILMEMBERS’ MATTERS
A. Mayor Kevin Sawnick’s Matters

1. Correspondence
2. Committee Reports
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Mayor Sawnick reported that he attended the Utility Commission meeting, Coffee with
the Council, the Humiston Park reopening event, a meeting with Mainstreet Vero Beach
where they are discussing reopening the Theater Downtown and possibilities of creating a
CRA. He also announced that the next Mayor’s beach cleanup will be held on March
27" at Humiston Park between 11:00 a.m. and 1:00 p.m. He also mentioned that on
March 29" the City Council will be holding a Special Call meeting (to discuss their
quarterly budget). He asked Council to give ideas to the Clerk if they have any for that
meeting. Also, they have scheduled a Special Call meeting for May 11™ to discuss
Economic goals for the City of Vero Beach.

Mayor Sawnick felt that by setting a deadline for tonight’s meeting and extending it if
they needed to has worked out real well. What he is trying to do is help the Council to
narrow their points down to be more precise and to the point. He thought that they made
a lot of progress on doing that tonight. He said after talking to people in town they feel
that marathon meetings deter people from watching the meeting. He said at the next
meeting he will be bringing this up again and have backup material to provide to Council.
In addition, any action that the Council would like to take he asked that they provide
backup material for the Council and the public. This is another item that will be voted on
at their next meeting. Another step that they need to take is to limit Council Matters to
fifteen minutes. That also will be voted on at their next meeting. He encouraged
Councilmembers that if they have questions about an item on the agenda, to ask staff
before the meeting. This gives staff enough time to find out the answers to their
questions. He is happy that they are engaging in discussions with FP&L and feels that
they are moving in the right direction to reduce utility costs and looking at other options
that they might have.

3. Comments

B. Vice Mayor Sabin Abell’s Matters
1. Correspondence

Mr. Abell referred to the email that they received on this year’s Under the Oak’s Art
show and what a success the show was this year. They had over 80,000 people attend the
event.

2. Committee Reports

Mr. Abell reported that he attended the Chamber of Commerce Economic meeting, the
Utilities Commission meeting, an MPO meeting and the reopening of Humiston Park.

3. Comments
A) Discuss efficiencies for Vero Beach Council Meetings

Mr. Abell felt that they needed to be more efficient in how their City Council meetings
are run. He has come up with a few suggestions, which he will bring back at their next
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meeting to vote on and make a part of their policy. His suggestions included: A)
Meetings are not allowed to run for more than three (3) hours — four (4) hours max; B)
Confine questions to the matter under discussion; C) Councilmembers may have up to
two (2) items on the agenda under their matters and may be given up to five (5) minutes
for presentation and discussion on each item; D) Limit Councilmembers speaking on an
agenda item to five (5) minutes; E) Per the City Attorney, any item requiring action of the
City Council should be placed under New Business and not under City Council Matters;
and F) If a Councilmember wishes to remove an item from the “consent agenda,” the
Councilmember must do so by 3:00 p.m. on the Monday prior to the meeting by notifying
the Charter Officer who was instrumental in putting the item on the agenda. If an item is
removed, it will be heard at the time that it is removed from the consent agenda.

C. Councilmember Tom White’s Matters
1. Correspondence
2. Committee Reports

Mr. White gave an extensive report on his Beach and Shore’s Preservation Commission
meeting, he attended the reopening of Humiston Park, he attended a charity event
sponsored by the Veteran’s Association, he attended Coffee with the Council and
participated in the St. Patrick ’s Day Parade.

3. Comments

A) Discussion of Water & Sewer Rate Increases — (Backup
Provided)

This item was discussed earlier in the meeting.

D. Councilmember Brian Heady’s Matters
1. Correspondence
2. Committee Reports
3. Comments

Mr. Heady referred to Mr. White’s Beach and Shore’s Preservation Commission report
and asked if he has any data as to what the Pep Reef has added.

Mr. White said that he could get that information. He has been told that the Pep Reef has
helped excrete sand, but the State will not recognize the Pep Reef as being a mitigation

point for sand.

Mr. Heady asked if the Commission was doing any studies for additional Pep Reefs in
other areas of the beach where there is erosion problems.

Mr. White said that the State will not approve any more reefs. They have been trying to
convince the State of Florida that the Pep Reef really worked.
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Mayor Sawnick asked Mr. White if he could get that information for the whole Council.
Mr. Heady had another question to ask Mr. White concerning his report. Mayor Sawnick
said that because of the time he asked Mr. Heady if the question could wait. He wanted
to make sure that his (Mr. Heady’s) matters were discussed as well as Mr. Daiges’. Mr.
Heady told the Mayor that Mr. White gave his report and asked does he not want him to
ask a question concerning his report. Mayor Sawnick just wanted to make sure that they
had enough time to discuss the other matters that still remain on the agenda.

Mr. Heady then asked Mr. White if there was any data with these truck trips to what this
does to the roads.

Mr. White said apparently staff has said that it does not affect Wabasso Bridge. He said
that the only thing Ranger Construction is responsible for is for the damage that they do
from A-1-A to the beach and anything that happens on the roadway.

A) Web Page Facts

Mr. Heady mentioned that he got into a debate with someone who was telling him about
different electric rates and he told them that it was not true and he checked out the facts
displayed on the City’s webpage. He then did some more checking and found that the
facts on our webpage are different than what is being reported by the State. He felt that if
they are going to put things on their webpage then they need to be accurate. He also went
back and checked on some minutes where a correction was made and the corrected
minutes were not on the webpage. He said it is important to make sure that if there have
been corrections made to the minutes that the correct minutes are on the webpage.

B) Progress for Internet connection for meetings
This item will be heard at their next meeting under Old Business.
0 Still waiting for written answers from City Manager

Mr. Heady reported that he still has not received any written answers from the City
Manager.

D) OUC Contract

Mr. Heady commented that there seems to be this on-going debate about the OUC
contract. The City Manager and the City Attorney have both said that he was shown the
original contract. He said if you listen to the words that they used you hear that he was
shown a copy. The point that he was making was that he wanted to see the original and
the original should never have been removed from City Hall. He has checked with
different attorneys’ that work for municipalities throughout the State of Florida and asked
for their opinion on the removal of such a document from City Hall and not having it
available to the public for over two years, and they all said the same thing that it was
improper and the City Manager and City Attorney should have made sure that there was a
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copy of the document at City Hall. He said as it stands now there is no way to be sure
that the document that is in the files is in fact what the Councilmembers discussed. If he
had the time he could ask Councilmembers, the City Manager, and the City Attorney,
questions on what was in the contract and there would be no way that they could recite it
because they have not memorized the contract. Mr. Abell has stated that he has had a
copy of the contract since shortly after the April 21% signing. Mr. Heady made a public
records request to Mr. Abell that he supply him with a copy of the document that he has
had in possession for a couple of years.

Mr. Heady mentioned that the other thing in the OUC contract is that they hear from
Councilmembers who voted in favor of it that they really need to do something to reduce
the rates for the ratepayers in this community. When he looks at the document that was
presented to him, what he sees is that the contract has increases that are built into it.

Mr. White stated that he voted against any increases.
Mr. Heady thought that the increases were included in the contract.

Mr. White explained that what is in the contract is the normal increases from year to year.
What he is referring to is rate increases passed on to their customers.

Mr. Heady explained that what he was referring to was the built in increases that are in
the contract.

E) Refusal of staff to answer questions

Mr. Heady brought up refusal of staff to answer questions. He said that if he says
something that is incorrect then it needs to be identified as to what he said is wrong. He
said if he doesn’t get something right he wants to be told. He has asked staff to identify
what he said was wrong referring to the City Manager who has refused to put what he
said was wrong in writing.

F) November Elections

Mr. Heady expressed that he is the only sitting Councilmember who is not up for re-
election in November. He said that there is also a voter initiative that Mr. Wilson is
trying to get on the November ballot. He felt that they could have some discussions at
these Council meetings about the issues of this voter initiative and the different things
that are coming up. He suggested that maybe the Council could allow the use of the
public television air time that they have available to them to air some debates with
anyone from the public who wanted to challenge any of the four incumbents that are up
for election. He thought that this would be a good use for their television time. He said
if they are going to have productive meetings, this would be one way to be productive
and to educate the public. The qualifying period for someone wishing to file to run for
City Council for the November election is August 19, 2010 through September 3, 2010.
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G) Public Discussion of FP&L offer progress
This item was discussed earlier in the meeting.
H) Financial Reports Electric Breakdown/Rates

Mr. Heady handed Mr. Lee a memo that he wanted to Mr. Lee to have. He said that he
had given the memo to the Clerk and for whatever reason, Mr. Lee never received it. He
told Mr. Lee that he would appreciate it if he could get back to him with those
breakdowns sometime between now and the next meeting.

Mr. Heady commented that he has talked about the issue on what the ratepayers would be
paying if the City had accepted FP&L’s contract. He posed this question to the
representative from FP&L and she said that Vero Beach would be paying essentially
FP&L rates. He does not know if this statement was accurate, which is why he has asked
Mr. Lee to provide him with this information.

D March 2 City Council Meeting

Mr. Heady stated that at the March 2, 2010 City Council meeting, Mr. Abell said that he
received a copy of the document from OUC shortly after the April 21% signing. He again
made a public records request to receive a copy of this contract. The second item he
brought up was at this meeting of March 2" the City Clerk clearly stated that she could
not certify that the contract that is in the file is the original. The last thing that occurred
at the March 2™ meeting was that the Mayor apparently doesn’t appreciate some of the
questions that he has and has more than once gaveled him down. He said one example
was at the March 2™ meeting, he was asking the City Manager a question and the City
Attorney interrupted and when he started to say to whom he was asking the question to
the Mayor gaveled him down and told him that he was out of order. He said that he was
the one who had the floor and the City Attorney was interrupting, but the Mayor uses the
gavel at his pleasure and the end result was that the City Manager never did answer the
question. He thought that this was an inproper use of the gavel by the Mayor. He said
that each Councilmember has the right to ask questions and expect answers from their
staff that are on the payroll.

J) Direction City Manager for new staff

Mr. Heady commented that he first heard that Mr. Maillet was leaving the City on a radio
show that Mr. Daige was on where he was going over the process of hiring a new Finance
Director. He felt that the Finance Director was an extremely important position in the
City and that the Council should have some input, rather than just be told who the
replacement is going to be.

E. Councilmember Ken Daige’s Matters
1. Correspondence
2. Committee Reports
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Mr. Daige mentioned that with the rate increases that were discussed earlier, he was not
on Council at that time. He also asked for a recommendation from Mrs. Vock on the
video streaming.
Mr. Daige went over his Committee report (please see attached).

3. Comments

A) Water & Sewer Rate Increase
This item was discussed earlier in the meeting.
Mr. Abell mentioned that earlier Mr. Heady wanted to be told if he says something
incorrectly. He explained to Mr. Heady that the Council hires only the Charter Officers

and the Charter Officers hire their own staff members.

Mayor Sawnick reminded everyone to fill out their census survey when they receive it
and mail it back.

11. ADJOURNMENT
Tonight’s meeting adjourned at 8:54 p.m.

/tv
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AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA,
AMENDING SECTION 58-78 OF THE VERO BEACH MUNICIPAL
FIREFIGHTERS RETIREMENT TRUST; PROVIDING FOR EXPANDED
INVESTMENT AUTHORITY AS PERMITTED BY LAW; PROVIDING
FOR CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING
AN EFFECTIVE DATE.

ORDINANCE NO.

WHEREAS the City of Vero Beach Municipal Firemen’s Relief and Pension Fund is

governed by Chapter 175, Florida Statutes;

WHEREAS Chapter 175 was recently amended to expand the investment authority of

Chapter 175 pension boards;

WHEREAS the Firefighter Pension Board works with an investment consultant to prepare
an investment policy statement and guidelines, which govern the institutional mMOoNey managers
retained by the Board to invest the Board’s portfolio;

WHEREAS the Board’s investment consultant has recommended the updating of the
Board’s investment authority set forth in Section 58-78 of the City Code; and

WHEREAS the Vero Beach City Council has determined that the passage of this ordinance

is in the best interest of the citizens of the City of Vero Beach:

NOW, THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF

VERO BEACH, FLORIDA THAT:

Section 1: Section 58-78 of the Code of the City of Vero Beach is hereby amended to read as
follows:

Sec. 58-78. Investment of funds.

(a) Objective. It shall be the objective of the municipal firsfighter's relief and pension fund that
it be managed, administered, operated, and funded in such a manner as to maximize the
protection of the fund. In pursuit of this objective, the assets of the fund will be invested
primarily in publicly traded instruments of investment prade or higher, as described in F.S.
§ 175.071. Consistent with this objective is the mandate that the fund will be capable of
providing retirement benefits to participants in accordance with the plan benefits as stated
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in F.S. ch. 175 and this Code.

(b)  Imvestment guidelines. The board’s investmenis shall be governed by the investment
policy statement and guidelines, which mav be periodically reviewed by the board. The
board shall have the authority to invest in all lawful investments. as permitted by Chapter
175 and Section 215.47, Fla.Statutes.

(© Investment policy statement to be filed with city clerk by fire pension board. The fire
pension board shall file a copy of its statement of investment policy relative to the
firefighters' pension plan with the city clerk. In the event that the fire pension board amends
its state of investment policy, the fire pension board shall file an amended copy of its
statement of investment policy with the city clerk. The fire pension board's statement of
investment policy shall complement the investment guidelines provided in all applicable
state law and local ordinances.

() Statement of investment policy for the municipal firefighters' pension plan.

(1)  Inmtroduction. The Board of Trustees of the City of Vero Beach Municipal
Firefighters' Pension Plan has established this statement of investment policy, This
policy has been identified by the board as having the greatest expected investment
refurn, and the resulting positive impact on asset values, funded status and benefits,
without exceeding a prudent level of risk. The board determined this policy after
evaluating the implications of increased investment return versus increased
variability of return for a number of potential investment policies with varying
commitments to stocks and bonds.

This statement of investment policy is intended to compliment the investment

guidelines provided in all applicable state statutes and local ordinances. The

purpose of this statement is to:

a, Provide the investment manager a more accurate understanding of the
trustees' investment objectives and,

b. Indicate the criteria by which the investment manager's performance will be
evaluated.

(2)  General objectives. The primary investment objective of the City of Vero Beach
Municipal Firefighters' Pension Plan is the preservation of invested capital. The
secondary objective is to achieve moderate long-term real growth of the assets
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while minimizing the volatility of returns.

To achieve these objectives, the board seeks to create a conservative, well
diversified and balanced portfolio of high quality equity, fixed income and money
market securities. The board has determined that one or more outside investment
managers shall be retained to assure that all investments are managed in both a
prudent and professional manner and in compliance with the stated investment

guidelines.
Investment manager responsibilities.

a, Within the guidelines and restrictions set forth herein, it is the intention of
the board to give the investment manager full investment discretion, with
respect to assets under its management. The investment manager shall
discharge its responsibilities in the same manner as it would if the fund were
governed by the fiduciary responsibility provisions of the Employee
Retirement Income Security Act of 1974 (ERISA). Although the fund
trustees acknowledge that ERISA does not apply to a governmental fund, it
hereby imposes the fiduciary provisions of ERISA upon the investment
manager whose performance shall conform to the statutory provisions,
rules, regulations, interpretations and case law of ERISA. The investment
manager shall acknowledge, in writing, that it is a named fiduciary of the
fund.

b. The investment manager is expected to provide any reasonable information
requested by the board of trustees. At a minimum, each manager shall
provide a quarterly report detailing their investment activity, the portfolio's
current value, and any changes in investment philosophy or strategy. The
firm's investment manager is expected to meet with the board of trustees at
least once per year. A designated representative will meet with the board of
trustees, as requested.

c. Unless otherwise provided by the custodian, the investment manager will
monitor portfolio activity to minimize uninvested cash balances.

d. The investment manager shall be responsible only for those assets under its
management.

e. It will be the responsibility of the investment manager to review the
monthly valuations provided by the custodian and to note, in writing, any
significant discrepancies from the valuations provided in their own reports.

Investment objectives. Investment objectives are intended to provide quantifiable
benchmarks to measure and evaluate portfolio return and risk. Most investment
styles require a full market cycle to allow an investment manager to demonstrate
his abilities. A full market cycle is generally defined as a three- to five-year time
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period. As a result, performance objectives will be measured over three- to
five-year periods. Monitoring shorter periods may be used to determine the trend of
performance premiums or deficiencies.

The specific investment objectives of the municipal firefighters' pension plan are as
follows:

Primary objective: To earn an average rate of return over the long term (three to

five years) which exceeds the return of a target index. The target index for the

municipal firefighters' pension plan is-def : O-percent-inve in-the
nndard & Pog:r' ara

Eyneh—Govemnment/Corporate—Bend Index shall be set forth in the board’s
investment statement and guidelines.

In addition, it is expected that the total rate of return earned by the fund and the
returns earned by the stock and bond portions of the portfolio will each rank above
average when compared to a representative universe of other, similarly managed
portfolios.

Secondary objectives: A further goal of the municipal firefighters' pension plan
shall be to achieve an average annual rate of return greater than eight percent, over
the longer term. This absolute return objective will be evaluated in the context of
the prevailing investment market conditions.

Volatility: The volatility of the fund's total returns is expected to be similar to that
of the target index and will be evaluated accordingly.

The above investment objectives have been established for the entire municipal
firefighters’ pension plan. The specific investment objectives for each investment
manager will be outlined in addenda to this overall statement of investment policy.
Inve guidelines
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In accordance with F.S. ch. 175, and the policies established by the board of
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Trustees, the assets of the municipal firefighters' pension plan shall be invested in a
diversified portfolio of fully negotiable, equity, fixed income, and money market
securities, as set forth in the board’s investment policy statement and guidelines.s

provided-they meet the-following eriteria:—
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(6)  Review of policy. It is the intention of the Board of Trustees of the City of Vero
Beach Municipal Firefighters' Pension Plan to review this statement of investment
policy and its addenda periodically to amend it to reflect any changes in philosophy
or objectives. However, if at any time the investment manager believes that the
specific objectives defined herein cannot be met or that these guidelines
unnecessarily constrict performance, the board shall be so notified in writing.

Section 2: This Section shall be codified and made a part of the Code of Ordinances of the
City of Vero Beach. In any such codification, the editor shall have the authority to re-number or
re-letter any section of this ordinance as may be necessary provided, however, that no such
editorial change shall alter the substantive language of this ordinance.

Section 3: Should any provision of this ordinance be declared invalid by a court of competent
jurisdiction the remaining provisions of this ordinance shall remain in full force and effect as if the

invalid provision had not been enacted.

Section 4: This Ordinance shall become effective immediately upon its adoption by the City
Council.

Skkdkkok ok gk ok ko ok dok g

This Ordinance was read for the first time on the of , 2010, and
was advertised in the Indian River Press Journal on the of » 2010, as
being scheduled for a public hearing to be held on the day of , 2010,
at the conclusion of which hearing it was moved for adoption by Councilmember

, seconded by Councilmember , and adopted by the
following vote:

Mayor Kevin Sawnick

Vice Mayor Sabin C. Abell
Councilmember Thomas P, White
Councilmember Brian T. Heady
Councilmember Ken Daige
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ATTEST: CITY OF VERO BEACH, FLORIDA

Tammy K. Vock Kevin Sawnick
City Clerk Mayor

Approved as to form and legal sufficiency: Approved as conforming to municipal policy:

Charles P. Vitunac James M. Gabbard
City Attorney City Manager

Approved as to technical requirements:

Steve Maillet
Finance Director
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CITY OF VERO BEACH

(PLAN SPONSER)

FIREFIGHTERS’
PENSION PLAN

Investment Policy Statement

PURPOSE OF INVESTMENT POLICY STATEMENT

The Pension Board of Trustees (Board) maintains that an important determinant of future
investment returns is the expression and periodic review of the City of Vero Beach Firefighters’
Pension Fund (the Plan) investment objectives. To that end, the Board has adopted this
statement of Investment Policy and directs that it apply to all assets under their control.

In fulfilling their fiduciary responsibility, the Board recognizes that the retirement system is an
essential vehicle for providing income benefits to retired participants or their beneficiaries. The
Board also recognizes that the obligations of the Plan are long-term and that investment policy
should be made with a view toward performance and return over a number of years. The general
investment objective is to obtain a reasonable total rate of return - defined as interest and
dividend income plus realized and unrealized capital gains or losses - commensurate with the
Prudent Investor Rule and any other applicable ordinances and statutes.

Reasonable consistency of return and protection of assets against the inroads of inflation are
paramount. However, interest rate fluctuations and volatility of securities markets make it
necessary to judge results within the context of several years rather than over short periods of
five years or less.

The Board will employ mvestment professionals to oversee and invest the assets of the Plan.
Within the parameters allowed in this document and their agreements with the Board, the
investment management professionals shall have investment discretion over their mandates,
including security selection, sector weightings and investment style.

The Board, in performing their investment duties, shall comply with the fiduciary standards set
forth in Employee Retirement Income Security Act of 1974 (ERISA) at 29 U.8.C. s. 1104(a) (1)
(A) — (C). In case of conflict with other provisions of law authorizing investments, the
investment and fiduciary standards set forth in this section shall prevail.
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TARGET ALLOCATIONS

In order to provide for a diversified portfolio, the Board has engaged investment professional(s)
to manage and administer the fund. The investment manager(s) are responsible for the assets and
allocation of their mandate only and may be provided an addendum to this policy with their
specific performance objectives and investment criteria. The Board has established the
following asset allocation targets for the total fund:

AssetClass .~ | Target |  Range -~ |BenchmarklIndex =
Domestic Equity 45% 40% - 50% | S&P 500 Value
International Equity 15% 10%-20% | MSCI-World (x-U.S.)
Broad Market Fixed Income 25% 20% - 30% | Barclays Aggregate

TIPS* 5% 0% -10% | Barclays TIPS

Real Estate*® 10% 0% - 15% | NCREIF Property

*Benchmark will default to “broad market fixed income” if these portfolios are not funded. Targets and
ranges above are based on market value of total Plan assets.

The investment consultant will monitor the aggregate asset allocation of the portfolio, and will
rebalance to the target asset allocation based on market conditions. If at the end of any calendar
quarter, the allocation of an asset class falls outside of its allowable range, barring extenuating
circumstances such as pending cash flows or allocation levels viewed as temporary, the asset
allocation will be rebalanced into the allowable range. To the extent possible, contributions and
withdrawals from the portfolio will be executed proportionally based on the most current market
values available. The Board does not intend to exercise short-term changes to the target

allocation.
INVESTMENT PERFORMANCE OBJECTIVES

The following performance measures will be used as objective criteria for evaluating the
effectiveness of the Investment Managers.

A. Total Portfolio Performance

1. The performance of the total portfolio will be measured for rolling three and five year
periods. The performance of the portfolio will be compared to the return of the policy
indexes comprised of 50% S&P 500 Value, 10% MSCI World x-U.S., 25% Barclays
Intermediate Aggregate Bond Index, 5% Barclays TIPS Index and 10% NCREIF

Property Index.

2. On arelative basis, it is expected that the total portfolio performance will rank in the top
40™ percentile of the appropriate peer universe over three and five-year time periods.

3. On an absolute basis, the objective is that the return of the total portfolio will equal or

exceed the actuarial earnings assumption (7%), and provide inflation protection by
meeting Consumer Price Index plus 3%.
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B. Equity Performance

The combined equity portion of the portfolio, defined as common stocks and convertible
bonds, is expected to perform at a rate at least equal to the 83% Russel] 3000 and 17%
MSCI World x-U.S. Index. Individual components of the equity portfolio will be compared
to the specific benchmarks defined in each Investment Manager addendum. AJ] portfolios
are expected to rank in the top 40™ percentile of the appropriate beer universe over three and
five-year time periods.

C. Fixed Income Performance

The overall objective of the fixed income portion of the portfolio is to add stability and
liquidity to the total portfolio. The fixed income portion of the portfolio is expected to
perform at a rate at least equal to the Barclays Capital U.S. Aggregate Bond Index. Al

D. Treasury Inflation Protection Security (TIPS) Performance

The overall objective of the TIPS portfolio, if utilized, is to provide inflation protection
while adding stability to the total portfolio. If TIPS are utilized the strategy is expected to
approximate the structure and performance of the Barclays Capital U.§ Treasury TIPS
Index.

E. Real Estate Performance

The overall objective of the real estate portfolio of the portfolio, if utilized, is to add
diversification and another stable income stream to the total fund. The real estate portion of
the total fund; defined as core, open ended private real estate, is expected to perform at a rate
at least equal to the NCREIF Index and rank in the top 40 percentile of the appropriate peer
universe over three and five-year time periods.

F. Altemative and QOther Asset Performance

The overall objective of the alternative and/or “other asset” portion of the portfolio, if
utilized, is to reduce the overall volatility of the portfolio and enhance returns. This portion
of the fund will be benchmarked as outlined in the manager addendum,

IV. INVESTMENT GUIDELINES

A. Authorized Investments

Pursuant to the investment powers of the Board of Trustees as set forth in the Florida Statutes and
local ordinances, the Board of Trustees sets forth the following investment guidelines and

limnitations:

1. Equities:
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Must be traded on a national exchange or electronic network; and

b. Not more than 5% of the Plan’s assets, at the time of purchase, shall be invested in
the common stock, capital stock or convertible stock of any one issuing company,
nor shall the aggregate investment in any one issuing company exceed 5% of the
outstanding capital stock of the company; and

¢. Additional criteria may be outlined in the manager’s addendum.,

| 2. Fixed Income:

a,  All fixed income investments shall have a minimum rating of investment grade or
higher as reported by a major credit rating service; and

b. The value of bonds issued by any single corporation shall not exceed 3% of the
total fund; and

¢. Additional criteria may be outlined in the manager’s addendum.

3. Money Market:

a. The money market fund or STIF options provided by the Plan’s custodian; and
b. Have a minimum rating of Standard & Poor’s A1 or Moody’s P1.

4, Pooled Funds:

Investments made by the Board may include pooled funds. For purposes of this policy
pooled funds may include, but are not limited to, mutual funds, commingled funds,
exchange-traded funds, limited partnerships and private equity. Pooled funds may be
governed by separate documents which may include investments not expressly
permitted in this Investment Policy Statement. In the event of investment by the Plan
into a pooled fund, the prospectus or governing policy of that pooled fund, as updated
from time to time, shall be treated as an addendum to this Investment Policy Statement.
The Investment Consultant shall periodically review with the Board any material

changes in the prospectus or governing policy of a pooled fund.

B. Trading Parameters

When feasible and appropriate, all securities shall be competitively bid, "Except as otherwise
required by law, the most economically advantageous bid shall be selected. Commissions
paid for purchase of securities must meet the prevailing best-execution rates, The
responsibility of monitoring best price and execution of trades placed by each manager on
behalf of the Plan will be governed by the Portfolio Management Agreement between the
Plan and the Investment Managers.
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V.

C. Limitations

1. Investments in corporate common stock and convertible bonds shall not exceed seventy
(70%) of the Plan assets at market.

2. Foreign securities shall not exceed twenty-five percent (25%) of Plan’s market value.

3. All equity and fixed income securities must be readily marketable. Commingled funds
must be independently appraised at least anmuaily,

D. Absolute Restrictions

No investments shall be permitted in;
1. Any investment not specifically allowed as part of this policy.

2. liguid investments, as described in Chapter 215.47, Florida Statutes.

3. Direct investment in ‘Scrutinized Companies® identified in the periodic publication by

the State Board of Administration (“SBA list”, updated on their website
www.sbafla.com/fsb/ ), is prohibited. Any security identified as non-compliant on or
before January 1, 2010 must be divested by September 1, 2010. Securities identified
after January 1, 2010, are subject to the provisions of section V. (c) below. However, if
divestiture of business activities is accomplished and the company is subsequently
removed from the SBA list, the manager can continue to hold that security. Indirect
investment in ‘Scrutinized Companies’ (through pooled funds) are governed by the
provisions of Section V(G) below.

COMMUNICATIONS

A. On a monthly basis, the custodian shall supply an accounting statement that will include a

summary of all receipts and disbursements and the cost and the market value of all assets.

On a quarterly basis, the Investment Managers shall provide a written report affirming
compliance with the security restrictions of Section IV (as well as any provisions outlined in
the Investment Manager’s addendum). In addition, the Investment Managers shall deliver a
report each quarter detailing the Plan's performance, forecast of the market and economy,
portfolio analysis and current assets of the Plan. Written reports shall be delivered to the
Board within 30 days of the end of the quarter. A copy of the written report shall be
submitted to the person designated by the City, and shall be available for public inspection.
The Investment Managers will provide immediate written and telephone notice to the Board
of any significant market related or non-market related event, specifically including, but not
limited to, any deviation from the standards set forth in Section IV or their Investment

Manager addendum.

If the Fund owns investments, that complied with section IV at the time of purchase, which
subsequently exceed the applicable limit or do not satisfy the applicable investment
standard, such excess or noncompliant investrnents may be continued until it is
economically feasible to dispose of such investment in accordance with the prudent man
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standard of care, but no additional investment may be made unless authorized by law or
ordinance. An action plan outlining the investment ‘hold or sell’ strategy shall be provided
to the Board immediately.

The Investment Consultant shall evaluate and report on a quarterly basis the rate of return
net of investment fees and relative performance of the Plan.

The Board will meet periodically to review the Investment Consultant performance report.
The Board will meet with the investment manager and appropriate outside consultants to
discuss performance results, economic outlook, investment strategy and tactics and other
pertinent matters aﬁ'ectiug the Plan on a periodic basis.

At least almually, the Board shall provide the Investment Managers with projected
disbursement needs of the Plan so that the investment portfolio can be structured in such a
manner as to provide sufficient liquidity to pay obligations as they come due. To this end
the Investment Managers should, to the extent possible, attempt to match investment
maturities with known cash needs and anticipated cash-flow requirements.

The Investment Consultant, on behalf of the Plan, shall send a letter to any pooled fiund
referning the investment manager to the listing of ‘Scrutinized Companies’ by the State
Board of Administration (*SBA list’), on their website www.sbafla.com/fsb/. This letter
shall request that they consider removing such companies from the fund or create a similar
actively managed fund having indirect holdings devoid of such companies. If the manager
creates a similar fund, the Plan shall replace all applicable investments with investments in
the similar fund in an expedited timeframe consistent with prudent investing standards, For
the purposes of this section, a private equity fund is deemed to be an actively managed
investment fund. However, after sending the required correspondence, the Plan is not
required, to sell the pooled fund.

V. COMPLIANCE

A,

It is the direction of the Board that the plan assets are held by a third party custodian, and that
all securities purchased by, and all collateral obtained by the plan shall be properly
designated as Plan assets. No withdrawal of assets, in whole or in part, shall be made from
safekeeping except by an authorized member of the Board or their designee. Securities
transactions between a broker-dealer and the custodian involving purchase or sale of
securities by transfer of money or securities must be made on a "delivery vs. payment" basis
to insure that the custodian will have the security or money in hand at conclusion of the

transaction.

The investment policy shall require all approved institutions and dealers transacting
repurchase agreements to execute and perform as stated in the Master Repurchase
Agreement. All repurchase agreement transactions shall adhere to the requirements of the

Master Repurchase Agreement.

At the direction of the Board operations of the Plan shall be reviewed by independent
certified public accountants as part of any financial audit periodically required. Compliance
with the Board’s intemnal controls shall be verified. These controls have been designed to
prevent losses of assets that might arise from fraud, error, or misrepresentation by third
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parties or imprudent actions by the Board or employees of the plan sponsor, to the extent
possible.

D. Each member of the Board shall participate in a continuing education program relating to
investments and the Board’s responsibilities to the Plan. It is suggested that this education
process begin during each Trustee’s first term.

E. With each actuarial valuation, the Board shall determine the total expected anmual rate of
return for the current year, for each of the next several years and for the long term thereafter.
This determination shall be filed promptly with the Department of Management Services, the
plan’s sponsor and the consulting actuary.

F. The proxy votes must be exercised for the exclusive benefit of the participants of the Plan.
Each Investment Manager shall provide the Board with a copy of their proxy voting policy
for approval. On a regular basis, at least annually, each manager shall report a record of their
proxy vote.

. CRITERIA FOR INVESTMENT MANAGER REVIEW

The Board wishes to adopt standards by which judgments of the ongoing performance of a
portfolio manager may be made. If, at any time, any three of the following is breached, the
portfolio manager may be warned of the Board's serious concern for the Plan's continued safety
and performance. If any five of these are violated the consultant may recommend a manager
search for that mandate.

*  Four (4) consecutive quarters of relative under-performance verses the benchmark.

» Three (3) year trailing return below the top 40™ percentile within the appropriate peer
group and under performance verses the benchmark.

* Five (5) year trailing return below the top 40™ percentile and under performance
verses the benchmark.

* Three (3) year downside volatility greater than the index (greater than 100), as
measured by down market capture ratio.

=  Five (5) year downside volatility greater than the index (greater than 100), as
measured by down market capture ratio.

»  Style consistency or purity drift from the mandate.

* Management turnover in portfolio team or senior management,

* Investment process change, including varying the index or benchmark,

*  Failure to adhere to the IPS or other compliance issues.

= Investigation of the firm by the Securities and Exchange Commission (SEC).
*  Significant asset flows into or out of the company.

*  Merger or sale of firm.

» Feeincreases outside of the competitive range.
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» Servicing issues — key personnel stop servicing the accoumt without proper
notification.

»  Failure to atiain a 60% vote of confidence by the Board.

Nothing in this section shall limit or diminish the Board’s right to terminate the manager at any
time for any reason.

VII. APPLICABLE CITY ORDINANCES

If at any time this document is found to be in conflict with the City Ordinances or applicable
Florida Statutes, the Ordinances and Statutes shall prevail.

IX. REVIEW AND AMENDMENTS

It is the Board’s intention to review this document at least annually subsequent to the actuarial
report and to amend this statement to reflect any changes in philosophy, objectives, or
guidelines. In this regard, the Investment Manager's interest in consistency in these matters is
recognized and will be taken into account when changes are being considered. If, at any time,
the Investment Manager feels that the specific objectives defined herein cannot be met, or the
guidelines constrict performance, the Board should be notified in writing. By initialing and
continning acceptance of this Investment Policy Statement, the Investment Managers concur
with the provisions of this document. By signing this document, the Chairman attests that this
policy has been recommended by the Investment Consultant, reviewed by the plan’s legal
counsel for compliance with applicable law, and approved by the Board of Trustees.

X. FILING OF THE INVESTMENT POLICY
Upon adoption by the Board, the investment policy shall be promptly filed with the Florida
Department of Management Services, the City, and the plan’s actuary. The effective date of the
Investment Policy shall be the 31 days following the filing date with the City.

CITY OF VERO BEACH FIREFIGHTERS’ PENSION PLAN

Chairman, Board of Trustees Date
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RESOLUTION NO. 2010-

A RESOLUTION OF THE CITY OF VERO BEACH, FLORIDA,
CALLING FOR A REFERENDUM TQO BE HELD IN
CONJUNCTION WITH THE GENERAL ELECTION OF
NOVEMBER 2, 2010 ON THE QUESTION OF WHETHER THE
CITY OF VERO BEACH MAY GRANT ECONOMIC
DEVELOPMENT AD VALOREM TAX EXEMPTIONS
PURSUANT TO THE STATE CONSTITUTION; AUTHORIZING
THE CITY CLERK TO INCLUDE THE QUESTION ON THE
BALLOT; PROVIDING AN EFFECTIVE DATE; PROVIDING
FOR THE REPEAL OF RESOLUTIONS IN CONFLICT
HEREWITH; AND PROVIDING FOR ADOPTION.

WHEREAS, pursuant to s. 3, Art. VII of the State Constitution, the City of Vero Beach is
authorized to call a referendum to determine whether the City Council may grant economic development
ad valorem tax exemptions; and

WHEREAS, at its March 16, 2010 meeting, the Vero Beach City Council unanimously voted to
place such a question on the November 2, 2010 ballot.

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF VERO BEACH, FLORIDA:

SECTION 1. Submission_of Referendum Question.

The following question shall be submitted to the electors of the City of Vero Beach at the general
election to be held November 2, 2010: -
ECONOMIC DEVELOPMENT AD VALOREM TAX EXEMPTION
Shall the City Council of the City of Vero Beach be authorized to grant, pursuant to
S. 3, Art. VII of the State Constitution, property tax exemptions to new businesses

that create jobs and for expansions of existing businesses that create new jobs?

Yes — For authority to grant exemptions
No — Against authority to grant exemptions

——

SECTION 2. Inclusion on Ballot.

The City Clerk is authorized and directed to include this question on the ballot at the general
election to be conducted on November 2, 2010.

SECTION 3. Repeal of Conflicting Resolutions.

All resolutions or parts of resolutions in conflict herewith are hereby repealed.

NACity Atny\STI\Client Docs\Resolutions\CCL, Economic Development.Ad Valorem Tox.Exemption.doc



SECTION 4. Effective Date.

This resolution shall take effect immediately upon its adoption.

THIS RESOLUTION was moved for adoption by Councilmember

Councilmember ___- , and adopted on the day of

following vote:

Mayor Kevin Sawnick

Vice Mayor Sabin C. Abell, Jr.

Councilmember Thomas P. White

Councilmember Brian T. Heady

Councilmember Kenneth J. Daige

ATTEST:

Tammy K. Vock
City Clerk

Approved as to form and legal sufficiency:

Comad .

Charles P. Vitunac
City Attorney

This document was prepared in
The Office of the City Attormey
Post Office Box 1389

Vero Beach, Floridn 32961-1389

[] Yes [[]Ne
[] Yes [] No
[] Yes [ ] No
[] Yes []No
[] Yes [[] No

CITY OF VERO BEACH, FLORIDA

Kevin Sawnick
Mayor

Approved as conforming tg municipal
policy:

~Lumn,

. seconded by

, 2010, by the

Janfes M trebba
Ci anager
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DEPARTMENTAL CORRESPONDENCE

TO: James M. Gabbard, City Manager

DEPT: City Manager

VIA: Monte K. Falls, PE, Director

DEPT: Public Works i ghtl5 la

FROM: Donald H. Dexter, Jr., Manager

DEPT: Pubiic WorkSprVW

DATE: March 9, 2010

RE: MacWilliam Park Boat Ramp Reconstruction

Resolution for FIND Grant Application
COVB Project #2010-05

Recommendation:

» Place this item on the City Council's agenda for March 16, 2010;

» Approve the resolution for assistance under the Florida Inland Navigation District
(FIND) Waterway Assistance Program for improvements to MacWilliam Park boat
ramps and docks.

Funding:

No funding is required at this time.

Background:

In response to complaints regarding erosion at the end of the main (east) boat ramp at
MacWilliam Park we placed a project in our 2010 —~ 2014 five-year capital improvement
plan. That project was estimated at $200,000 ($100,000 sales tax revenues and
$100,000 grants) and was approved in the 2009/2010 annual budget.

In our discussions with the Florida Inland Navigation District (FIND) we learned that they
would be supportive of this project or a larger project to improve all of the boat ramps
and docks at MacWilliam Park. The larger project, estimated at $400,000, could receive
FIND grant funding of 50% of the project cost up to $200,000.



James M. Gabbard, City Manager
MacWilliam Boat Ramp Reconstruction
March 9, 2010

Page 2

Approval of this resolution will allow us to apply for the FIND grant for the larger project.
If we are successful in receiving the FIND grant ($200,000) we will seek additional
funding sources for the $100,000 shortfall. If we are unsuccessful in receiving
additional funding we will revise the project scope back to the improvements at the main
(east ramp).

A copy of the required resolution along with sketches of the boat ramps and docks are
attached.

Cc: Steve Maillet, Finance Director
Attachments

DHD:MKF/ntn

VALAND_PROJECTS\2010\2010-05 MacWilllam Park Boat Ramps\DOCS\Agenda_ Resolution for FIND GRANT_JGabkbard_Mar8
2010.docx



ATTACHMENT E-6
RESOLUTION FOR ASSISTANCE
UNDER THE FLORIDA INLAND NAVIGATION DISTRICT
WATERWAYS ASSISTANCE PROGRAM

WHEREAS, THE City of Vero Beach is interested in carrying out the

(Name of Agency)
following described project for the enjoyment of the citizenry of Vero Beach

and the State of Florida;

Project Title MacWilliam Park Boat Ramp Refurbishment

Total Estimated Cost § 400.000
Brief Description of Project:

Refurbish boat ramps at MacWilliam Park

AND, Florida Inland Navigation District financial assistance is required for the program
mentioned above,

NOW THEREFORE, be it resolved by the Cltv of Vero Beach
(Name of A gen‘cy)

that the project described above be authorized,

AND, be it further resolved that said City of Vero Beach
(Name aof Agency)

make application to the Florida Inland Navigation District in the amount of 50% of the

actual cost of the project in behalf of said _City of Vero Beach
(Name of Agency)

AND, be it further resolved by the City of Vero Beach

(Name of Agency)

that it certifies to the following;

1. That it will accept the terms and conditions set forth in FIND Rule 66B-2
F.A.C. and which will be a part of the Project Agreement for any assistance awarded under
the attached propos;':l.l.

2. That it is in complete accord with the attached proposal and that it will carry out
the Program in the manner described in the proposal and any plans and specifications attached

thereto unless prior approval for any change has been received from the District.

Form No. 90-21 (Effective date 12-17-90, Rev. 10-14-92) (N



3. That it has the ability and intention to finance its share of the cost of the project

and that the project will be operated and maintained at the expense of said

City of Vero Beach for public use.
' (Name of Agency)

4, That it will not discriminate against any person on the basis of race, color or .
national origin in the use of any property or facility acquired or developed pursuant to this
proposal, and shall comply with the terms and intent of the Title VI of the Civil Rights Act of
1964, P. 1.. 88-352 (1964) and design and construct all facilities to coﬁlply fully with statutes
relating to accessibility by handicapped persons as well as other federal, state and local
laws, rules and requirements.

5. That it will maintain adequate financial records on the proposed project to
substantiate claims for reimbursement.

6. That it will make available to FIND if requested, a post-audit of expenses
incurred on the project prior to, or m conjunction with, request for the final 10% of the
fundmg agreed to by FIND.

This is to certify that the foregomg is a true and correct copy of a resolution duly and

legally adopted by the City of Vero Beach at a legal meeting
held on this day of 2010.

Attest Signature

Title Title

Form No. 90-21 (Effective date 12-17-50, Rev, 10-14-02) (2}
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RESOLUTION NO. 2010 -
A JOINT RESOLUTION BY AND BETWEEN THE CITY OF
FORT PIERCE, THE CITY OF PORT ST. LUCIE, THE CITY OF
STUART, THE CITY OF FELLSMERE, THE CITY OF VERO
BEACH, THE CITY OF SEBASTIAN, THE CITY OF
OKEECHOBEE, THE TOWN OF SEWALL’S POINT, THE
TOWN OF INDIAN RIVER SHORES, THE TOWN OF JUPITER
ISLAND, THE TOWN OF ST. LUCIE VILLAGE, FLORIDA
MUNICIPAL CORPORATIONS; INDIAN RIVER COUNTY,
MARTIN COUNTY, OKEECHOBEE COUNTY AND ST. LUCIE
COUNTY, POLITICAL SUBDIVISIONS OF THE STATE OF
FLORIDA; THE SCHOOL BOARD OF INDIAN RIVER
COUNTY, THE SCHOOL BOARD OF MARTIN COUNTY, THE
SCHOOL BOARD OF OKEECHOBEE COUNTY AND THE
SCHOOL BOARD OF ST. LUCIE COUNTY, AMENDING
RESOLUTION 03-126; AMENDING THE ARTICLES OF
INCORPORATION FOR THE TREASURE COAST COUNCIL OF
LOCAL GOVERNMENTS, INC.
WHEREAS, the residents of the area surrounding and proximate to the Treasure Coast are
served by separate governmental entitles (collectively “Governments™); and
WHEREAS, the Governments incorporated the Treasure Coast Council of Local Governments,
inc. on May 13, 2003; and
WHEREAS, the Governments now desire to amend their articles of incorporation to include the
School Boards of Indian River, martin, Okeechobee and St. Lucie Counties.
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Indian
River County, the Board of County Commissioners of Martin County, the Board of County
Commissioners of St. Lucie County, and the Board of County Commissioners of Okeechobee County, the
City Commission of Fort Pierce, the City Commission of Okeechobee, the City Commission of Port St.
Lucie, the City Commission of Stuart, The City Council of Vero Beach, the City Council of Sebastian, the
City Council of Fellsmere, the Town Council of the Town of St. Lucie Village, the Town Council of
Sewall’s Point, the Town Council of Indian River Shores, and the Town Council of I upiter Island, the

School Board of Indian River County, the School Board of Martin County, the School Board of

Okeechobee County, and the School Board of St. Lucie County, that;



SECTION 1. Amendment.

The Articles of Incorporation be amended as set forth in Exhibit “A,” which is attached hereto.
SECTION II. Effective Date.

This Resolution shall become effective upon passage by each of the parties herein provided.

This Resolution was heard on the day of , 2010, at which time it was

moved for adoption by Councilmember , seconded by Councilmember

. and adopted by the following vote:

Mayor Kevin Sawnick i ] Yes [] Ne
Vice Mayor Sabin C. Abell [] Yes [] No
Councilmember Thomas P. White [] Yes [] No
Councilmember Brian T. Heady [] Yes [] Ne
Councilmember Kenneth J. Daige [] Yes [] Ne
ATTEST: CITY OF VERO BEACH, FLORIDA:
Sign: Sign:
Print: Tammy K. Vock Print: Kevin Sawnick
Title:  City Clerk Title: Mayor
STATE OF FLORIDA
COUNTY OF INDIAN RIVER
The foregoing instrument was acknowledged before me this day of 2010,

by Kevin Sawnick, as Mayor, and attested by Tammy K. Vock, as City Clerk of the City of Vero Beach,
Florida. They are personally known to me and did not take an oath.

NOTARY PUBLIC

Sign:
Print:
[NOTARY SEAL] State of Florida at Large
My Commission Number:
My Commission Expires:




Approved as to form and legal sufficiency: Approved as conforming to municipal

policy:
‘-_‘\
Mﬁé

Charles P. Vitunac James M. Gabbard
City Attorney City Manager




ARTICLES OF INCORPORATION
OF
THE TREASURE COAST COUNCIL OF LOCAL GOVERNMENTS, INC.
A FLORIDA NOT FOR PROFIT CORPORATION

The undersigned, acting as incorporators of a not for profit corporation pursuant
to Chapter 617, Florida Statues (“Florida Not for Profit Corporation Act”), adopts the
following articles of incorporation and states as follows:

ARTICLE1]
NAME

The name of the Corporation is The Treasure Coast Council of Local
Governments, Inc. (hereinafter the “Corporation”).

ARTICLE 1
PRINCIPAL OFFICE

The principal office of the Corporation and the mailing address of the
Corporation is St. Lucie County Administrative Center, 2300 Virginia Avenue, Fort
Pierce, Florida 34982.

ARTICLE I
PURPOSE

The Corporation shall be formed for the purpose of undertaking and carrying on
the following: studying and addressing area governmental problems as the Corporation
deems appropriate, including but not limited to, maiters affecting the health, safety,
welfare, education, economic conditions and area development of the Treasure Coast; to
promote cooperative arrangements and coordinate action among its members; to make
recommendations for review and action to the members and other public agencies that
perform local functions and services within the area; and such other lawful businesses
as may from time to time be determined by the Board of Directors as appropriate.

ARTICLE IV
TERMS OF CORPORATE EXISTENCE

The Corporation shall exist perpetually unless sooner dissolved according to law.



ARTICLEV
NON-STOCK
The Corporation is organized on a non-stock basis.
ARTICLE VI
MANAGEMENT OF THE CORPORATION

The foliowing provisions are inserted for the management of the business and
the conduct of the affairs of the Corporation, and further definitions, limitations and
regulations of the powers of the Corporations and its directors:

A.  BOARD OF DIRECTORS. The business and affairs of the Corporation shall be
managed by or under the direction of the Board of Directors. The Board of Directors

shall hereinafter be known as the Council.

B.  BY-LAWS. In furtherance, and not in limitation, of the powers conferred upon it
by the laws of the State of Florida, the Council shall have the power to make, alter,
amend, change, add to or repeal the By-Laws of the Corporation.

C.  NUMBER OF DIRECTORS AND COMPOSITION OF THE BOARD. The
Council shall be made up of one appointed representative from each member of the
General Assembly.

D.  ELECTIONS. The manner by which the directors are elected or appointed shall
be set for the in the By-Laws.

E. DIRECTOR QUALIFICATIONS. Any qualifications to be on the Council or an
officer shall be set forth in the By-Laws.

ARTICLE VIFVI
MEMBERS
The Corporation shall have two sets of members: the Council and the General
Assembly. The Council shall constitute the Board of Directors and shall be made up of

an appointed representative from each member of local government. Any
qualifications to be a member of the Council shall be set forth in the By-Laws.



The second set of members shall be the General Assembly. The General
Assembly shall be made up of the elected city, town, county, and school board officials
from the local governments whom, now or in the future, are accepted as members of the
Corporation. Any qualifications to be a member of the General Assembly shall be set
forth in the By-Laws.

ARTICLE viIl
VACANCIES; REMOVAL

Any criteria established to fill any Vacancy or to remove any member or director
shall be set forth in the By-Laws.

ARTICLE IX
LOCATION OF MEETINGS AND RECORDS

Regular and special meetings of the Corporation shall be held within the State of
Florida; provided, however, that this requirement shall in no way limit the Council’s
ability to hold regular and special meeting by means of conference telephone, as may be
permitted by the By-Laws of the Corporation, which meetings shall be deemed held
within the State of Florida. The books and records of the Corporation shall be kept
within the State of Florida at such place or places as may be designated from time to
time by the Council or in the By-Laws of the Corporation.

ARTICLEX
AMENDMENTS

The Corporation reserves the right to amend, alter, change or repeal any
provision contained in these Articles of Incorporation, in the manner now or hereafter
prescribed by statute; provided, that all such amendments must be adopted by a joint
resolution of the local governing body from each member of the Corporation.

ARTICLE X1
REGISTERED OFFICE AND AGENT

The street address of the registered office of the Corporation in the State of
Florida is 2300 Virginia Avenue, Fort Pierce, Florida 34982, The name of the registered

agent of the Corporation at such address is Beuglas-Andersen Faye Outlaw, MPA,
County Administrator, St. Lucie County, Florida.



ARTICLE X
INCORPORATORS
The name and address of the incorporators of the Corporation are:

Doug Smith, Commissioner
Martin County, Florida
2401 5E Monterey Road
Stuart, FI, 34996

Frannie Hutchinson, Comumissioner
5t. Lucie County, Florida

2300 Virginia Avenue, Room 304
Ft. Pierce, FL. 34982

Edward Enns, Mayor
City of Ft. Pierce, Florida
P.O. Box 1480

Ft. Pierce, FL, 34954

Sandra L. Bowden, Vice Mayor
City of Vero Beach, Florida
P.O. Box 1389

Vero Beach, FL. 32961

John Abney, Commissioner
Okeechobee County, Florida
304 NW 20d Styeet
Okeechobee, FL. 34972

Joe Barczyk, Councilman
City of Sebastian, Florida
609 Caravan Terrace
Sebastian, FL. 32958

Charles Falcone, Commissioner
Town of Jupiter Island, Florida
P.O.Box 7

Hobe Sound, FL. 33475

Gene Rifkin, Commissioner
City of Stuart, Florida



121 SW Flagler Avenue
Stuart, FL. 34994

Robert Minsky, Mayor

City of Port St. Lucie, Florida
121 SW Port St. Lucie Blvd.
Port St. Lucie, FL. 34984

Tom Cadden, Mayor

Town of Indian River Shores, Florida
906 Holoma Drive

Indian River Shores, FL. 32963

Thomas P. Bausch, Mayor
Town of Sewall’s Point, Florida
One South Sewall’s Point Road
Sewall’s Point, FL. 34996

Thomas Lowther, Commissioner
Indian River County, Florida
1065 34t Avenue SW

Vero Beach, FL. 32968

Dowling Watford, Councilman
City of Okeechobee, Florida
701 NE 5 Street

Okeechobee, FL. 34972

WE, THE UNDERSIGNED, being the Incorporators hereinbefore named, for the
purpose of form a corporation pursuant to the Florida Not for Profit Corporation Act,
have executed these Articles of Amended Articles of Incorporation this day of

Doug Smith, Commissioner
Martin County, Florida
Incorporator



Frannie Hutchinson, Comumissioner
5t. Lucie County, Florida
Incorporator

Edward Enns, Mayor
City of Ft. Pierce, Florida
Incorporator

Sandra L. Bowden, Vice Mayor
City of Vero Beach, Florida
Incorporator

Jobn Abney, Commissioner
Okeechobee County, Florida
Incorporator

Joe Barczyk, Councilman
City of Sebastian, Florida
Incorporator

Charles Falcone, Commissioner
Town of Jupiter Island, Florida
Incorporator

Gene Rifkin, Commissioner
City of Stuart, Florida
Incorporator



Robert Minsky, Mayor
City of Port St. Lucie, Florida
Incorporator

Tom Cadden, Mayor
Town of Indian River Shores, Florida
Incorporator

Thomas P. Bausch, Mayor
Town of Sewall’s Point, Florida
Incorporator

Thomas Lowther, Commissioner
Indian River County, Florida
Incorporator

Dowling Watford, Councilman
City of Okeechobee, Florida
Incorporator



IN WITNESS WHEREOF, |, , having been
named Registered Agent and to accept service of process for the Treasure Coast Council
of Local Governments, Inc. at the place designated in these Articles of Incorporation,
hereby accept the appoiniment as Registered Agent and agree to act in this capacity. I
further agree to comply with the provisions of all statutes relating to the proper and
complete performance of my duties, and I am familiar with and accept the obligations
of my position as Registered Agentthis____day of , .

Douglas Anderson, County Administrator
5t. Lucie County, Florida

Registered Agent
STATE OF FLORIDA )
)
COUNTY OFST.LUCIE )
The foregoing instrument was acknowledged before me this day of
, by Douglas Anderson, who is personally known to me or showed
me identification by means of a and who did take an oath.
Notary Public
State of Florida
Printed Name:
Commission No.:

My Commission Expires:




ORDINANCE NO. 2010
AN ORDINANCE OF THE CITY OF VERO BEACH, FLORIDA, PROVIDING AND
ESTABLISHING REVISIONS TO THE BUDGET FOR THE CITY OF VERO BEACH,
FLORIDA, FOR THE PERIOD BEGINNING OCTOBER 1, 2009 AND ENDING
SEPTEMBER 30, 2010, BY DECREASING THE WATER & SEWER FUND BY
$571,000 FROM REVISED REVENUE AND TRANSFER ESTIMATES AND BY
DECREASING THE WATER & SEWER R & R FUND BY $4,071,000 FROM
REVISED PROPOSED BORROWING, TRANSFER AND EXPENDITURE
ESTIMATES. .

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VERQ BEACH, FLORIDA,
THAT:
SECTION |
The proper officers of the City of Vero Beach are hereby authorized and directed to prepare
revisions to the Budget of the City of Vero Beach for the twelve month period beginning October 1,
2009, and ending September 30, 2010. The Budget so revised will be adjusted to reflect changesin
the line items affected with the indicated effect on the total Budget and on the source of such funds.
These revisions and resulting revised Budgets are set forth in Attachment "A."
SECTION I
The revised Budget for thé City of Vero Beach for the twelve month period beginning
October 1, 2009, and ending September 30, 2010 as set forth in Attachment "A" of this Ordinance is
hereby and herewith adopted.
SECTION Il
Each established unexpended fund balance at the end of the Budget period is established
as a contingency or emergency fund for the fiscal period. No contingency item shall be
encumbered, expended, or any contract entered into to expend the same except in the manner

provided by law.
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SECTION IV

This Ordinance was read for the first time on the day of
advertised in the Vero Beach Press Journai on the day of
scheduled for a public hearing to be held on the day of

conclusion of which hearing it was moved for adoption by Councilmember

seconded by Councilmember

Mayor Kevin Sawnick
Vice Mayor Sabin C. Abell, Jr.

Councilmember Thomas P. White
Councilmember Brian T. Heady

Councilmember Kenneth L. Daige

ATTEST:

Tammy K. Vock
City Clerk

Approved as to form and legal sufficiency:

Charles P. Vitunac
City Attorney

Approved as to technical requirements:

Q—;«L. MM/

Stephen JMaillet N
Finance Director

This instrument prepared in the
Office of the City Attorney

PO Box 1389

Vero Beach, FL 32961-1389

, 2010, and was
, 2010, as being

, 2010, at the

, and adopted by the following vote:

[] Yes [] No
[1 Yes ] No
[ Yes ] No
L[] Yes [] No
[] Yes [1 No

CITY OF VERO BEACH, FLORIDA

Kevin Sawnick
Mayor

Approved as confoffnjng to municipal
policy:

Jamesii ar
City Manager

Page 2 of 2

NAGityAtn\STIClient Docs\Ordinances\FIN.ORD,budget.amendment.(revisions).mar.2010-cpv.doc



ATTACHMENT A

CITY OF VERO BEACH, FLORIDA

BUDGET REVISIONS FOR FISCAL YEAR 2009-2010

MARCH 2010
BUDGET CURRENT REVISED
ACCOUNT NUMEER ACCOUNT TITLE REVISIONS BUDGET BUDGET
WATER AND SEWER FUND
WATER AND SEWER FUND--REVENLIES
421, 0000, 389, 000200 CASH CARRY OVER {571,000) {49,421) (620,421}
NIA ALL OTHERS o 17,573,287 17,573,287 17,523,866
0
TOTAL (571,000} 17,523,866 16,952,866
1 1 1
WATER AND SEWER FUND-EXPENDITURES
WASTEWATER TREATMENT
NIA ALL OTHERS 0 1,796,385 1,795,385 1,796,385
] 1,796,385 1,796,385
GRAVITY SEWER
NIA ALL OTHERS 0 516,410 516,410 516,410
0 516,410 516,410
WATER TREATMENT PLANT
N/A ALL OTHERS ] 3,209,774 3,209,774 3,208,774
0 3,208,774 3,209,774
WATER DISTRIBUTION-
NIA ALL OTHERS 0 958,904 956,904 958,904
0 958,904 858,004
WASTEWATER REUSE
NiA ALL OTHERS ] £18,000 518,000 516,000
0 518,000 618,000

Budget Amendment - March 2010,xlsx
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BUDGET CURRENT REVISED
ACCOUNT NUMBER ACCOUNT TITLE REVISIONS BUDGET BUDGET
ADMINISTRATION
NIA ALL OTHERS o 1,057,863 1,057,863 1,057,863
0 1,057,863 1,057,063
ENVIRONMENTAL LABORATORY
NIA ALL DTHERS a 4B9,455 489,455 488,455
0 469,455 488,455
MAINTENANCE DIVISION
NrA ALL OTHERS 0 707,748 707,748 707,748
0 707,748 707,748
LIFT STATION DIVISION
NIA ALL DTHERS 0 565,924 565,924 565,024
] 565,924 565,924
METER SHOP DIVISION
NIA ALL OTHERS 0 550,184 550,184 550,184
fi 550,184 550,184
NON DEPARTMENTAL
421, 9900, 536. 881007 TRF TO W45 R&R FUND {571,000) 3,085,400 2,514,400
WA ALL DTHERS 0 3,967,819 3,067,819 7,053,219
(571,000} 7.053,218 5,482,219
TOTAL (571,000) 17,523,866 16,952, B56

Budget Amendment - March 2010.xlsx
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BUDGET CURRENT REVISED
ACCOUNT NUMBER ACCOUNT TITLE REVISIONS BUDGET BUDGET
WATER & SEWER R&R FUND
WATER & SEWER RER FUND--REVENUES
423. 0000, 382, 000300 W/S REV FUND CONT (571,000) 3,085,400 2,514,400
423, 0000, 384, AD1000 PROPOSED BORROWING {3,500,000) 3,500,000 o
N/A ALL OTHERS o 225,500 225,500 6,810,800
TOTAL {4,071,000} 5,610,000 2,739,500
1 1 1
WATER & SEWER R&R FUND-EXPENDITURES
WASTEWATER TREATMENT 8000
423, 0000, 536, 66IIL0 HEADWORKS REPAIR {700,000) 700,000 0
Nia, ALL OTHERS ] 132,000 132,000 832,000
{700,000) 832,000 132,000
GRAVITY SEWER 9004
423. 9001, 536, 671380 AVIATION BLVD SEWER RELOCATION {100,000) 250,000 150,000
423, 9001, 536. 671361 GRAVITY SEWER REHABILITATION (150,000) 150,000 0
423, 9004, 536. 573360 2ETH ST & 43RD AVE SEWER RELOCATION {50,000) 50,000 0
423, 9001. 536. 6733619 43RD AVE SEWER RELOCATION (100,000) 100,000 0
N/A ALL OTHERS i 139,500 139,500 689,500
{400,000) 689,500 269,500
WATER TREATMENT 8002
423, 9002, 536. 660320 RO MEMBRANE REPLACEMENT {250,000} 250,000 0
423, 8002, 536. 661307 RO WELLFIELD PIPING (350,000) 350,000 o
423 9002. 536, 661320 RO TREATMENT PLANT EXPANSION (850,000} 900,000 50,000
423, 9002. 536. 652320 RO CONTROL SYSTEM UPGRADE {100,000} 100,000 0
423, 9002, 536, 663320 ODOR CONTROL EXPANSION (500,000) 500,000 0
N/A ALL OTHERS 0 BB7,500 BB7,500 2,987,500
{2,050,000) 2,967,500 937,500
WATER DISTRIBUTICN 5003
423.9003. 536. 611334 LINE & SERVICE REPLACEMENT (250,000) 50,000 400,000
4238003, 535. 621331 43RD AVE WATER MAIN REPLACEMENT (250,000) 250,000 0
423, 5003. 536. 626331 AVIATION BLVD WATER MAIN RELOCATION {200,000) 500,000 300,000
423. 9003, 536, 62733 26TH ST & 43RD AVE WATER MAIN (50,000) 50,000 o
N/A ALL OTHERS 0 10,500 10,500 1,450,500
{750,000) 1,460,500 710,500
WASTEWATER REUSE 9004
N/A ALL OTHERS 0 250,000 250,000 250,000
o 250,000 250,000

Budget Amendment - March 2010,xlsx
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BUDGET CURRENT REVISED
ACCOUNT NUMBER ACCOUNT TITLE REVISIONS BUDGET BUDGET
ADMINISTRATION 9005
NIA ALL OTHERS 0 1,000 1,000 1,000
0 1,000 1,000
ENVIRONMENTAL LARORATORY S006
NIA ALL OTHERS 0 47,900 47,300 47,900
o 47,900 47,800
FAGILITY MAINTENANCE DIVISION 5007
NIA ALL OTHERS 0 6,100 6,100 6,100
0 6,100 6,100
LIFT STATION DiVISION 9008
423. 9008, 536. 608361 LIFT STATION PUMP REPLACEMENT {40,000} 60,000 20,000
423, 9008, 536. 614371 LIFT STATION #3 AVIATION BLVD (75,000} 250,000 175,000
423, 9008, 536, G6B3GT ELECTRIC PANEL REPLACEMENT (56,000) B1,000 25,000
NIA ALL OTHERS ] ) 0 39¢,000
(177,000) 391,000 220,000
METER MAINT DIVISION 5008
NIA ALL OTHERS ) 145,400 145,400 145,400
1] 145,400 145,400
TOTAL {4,071,000) 6,610,900 2,739,900

Budget Amendment - March 2010.xlsx
3/5/2010
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OFFICE OF THE CITY CO'.
MEMORANDUM

To:  Mayor Sawnick and Members of the City Council
From: Kenneth J. Daige, City Councilmember
Subject: Local Preference Ordinance

Date: March 9, 2010

Attached for review and discussion by the City Council at the March 16" City
Council meeting is a copy of the Indian River County “Local Preference in Purchasing or
Contracting” ordinance adopted by the County Commission in July of 2009. | have placed
the County’s local preference ordinance under my matters on the Agenda for discussion
and possible Council direction of City staff to draft a similar ordinance for the City of Vero
Beach.



Indian River County

Section 105.04.1. Local preference in purchasing or contracting.

(a) Definitions.

(1) Local business shail mean a business that meets all of the following criteria:

a. Has had a staffed and fixed office or distribution point, with a verifiable street address,
located within Brevard; Indian River; Martin; Okeechobee; Osceola; or St, Lucie County for at
least one (1) full calendar year immediately prior to the issuance of the request for competitive
bids or request for proposals by the county. Post office boxes shall not be used or considered
for the purpose of establishing a physical address;

b. Has had, for at least twelve (12) months prior to the date of the advertisement for the
particular good or service being solicited, a current "local business tax receipt" issued by
Brevard; Indian River; Martin; Okeechobee; Osceola; or St. Lucie County, if applicabie;

c. Holds any license or competency card required by [ndian River County; if applicable; and

d. [f the contract is awarded, will be the person or entity in direct privity of contract with Indian
River County and not as subcontractor, or any lower-tier subcontractor, materialman, or
supplier.

(2) Nonlocal business means a bidder that is not a local business, as defined herein.

(b) Certification. Any person or entity claiming to be a local business, as defined herein, and
desiring to receive local preference, shall complete and submit, together with all required
attachments, a "local business certification form" in the form provided by the county and
contained within the bid package accompanying a public notice/advertisement. Any bidder who
fails to complete, and submit the "local business certification form" together with all required
attachments with their bid shall not be granted local preference consideration for the purposes
of that specific contract award. The purchasing division shall determine if a person or entity
meets the definition of a "local business.”

(c) Local preference in purchases by means of competitive bid. In connection with any
solicitation to which this section applies, Indian River County will give preference to local
businesses in the following manner:

(1) When a gualified and responsive, nonlocal business submits the lowest price bid (herein,
“apparent low bidder"), and the bid submitted by one (1) or more qualified and responsive local
businesses is equal to or within five (5) percent of the price submitted by the apparent low
bidder, then the local business with the apparent next-lowest gualified and responsive bid offer
(herein, the "lowest local bidder") shall have the opportunity to submit an offer to match the
price(s) offered by the apparent low bidder as follows:

a. The purchasing division shall invite, in writing, by email, fax, or certified mail, the lowest local
bidder to submit a written matching offer to the purchasing division (herein "invitation");

b. The lowest local bidder may, but shall not be obligated to, submit a written matching offer to
the purchasing division within five (5) business days after receipt of the invitation;

c. if the lowest local bidder submits a written offer that matches the bid from the apparent low
bidder, such written offer shall be accepted and the lowest local bidder shall be awarded the
contract;

d. If the lowest local bidder submits a written offer that does not match the bid from the
apparent fow bidder, such written offer shall be rejected;

e. Thereupon, the next successive lowest qualified and responsive local bidder, if and only if
their bid is less than or within five (5) percent of the apparent low bidder will receive the
invitation; and '

f. This cycle shall be repeated until there are no remaining local bidders less than or within five
(5) percent, then award shall be made to the apparent low bidder.



(2) If the lowest local bidder and successive next lowest local bidders do not respond, decline,
or are unable to match the apparent low bidder bid price(s), then award will be made to the
apparent low bidder.

(d) Board approval of change orders. In the event a local bidder is awarded a contract
pursuant to this section, all requests for change orders increasing the cost of the project must
be approved by the board of county commissioners.

(e) Notice. All solicitations that are subject to this section shall include the substance of this
local preference section and the "local business certification form."

() Exclusions and fimitations.

(1) Waiver of local preference. The application of this section to a particular purchase or
contract of the board of county commissioners may be waived only prior to bid
solicitation/advertisement and with the approval of the board of county commissioners.

(2) The provisions of this section shall not apply where prohibited by federal law or Florida faw,
or under the conditions of any grant or other funding source.

(3) The provisions of this section shall not apply to contracts under the Consultants
Competitive Negotiation Act (CCNA), F.S. § 287.055, as CCNA allows consideration of location -
in the evaluative process.

(4) The provisions of this section shali not apply to any procurement where the local nature of
a business has been addressed through scoring criteria.

(3) The general services department shall be responsible for developing, implementing, and
maintaining administrative procedures in support of this policy.

(9) Subsequent review and sunset provision. On or about six (6) months after the effective
date of this section, the general services department will provide the board with the results to
date of this local preference policy and the status of regional reciprocity for Indian River County
businesses by Brevard; Martin; Okeechobee; Osceola; and St. Lucie Counties. Within one (1)
year after the first bid awarded under this policy, the board shall receive a similar report from the
general services department and shall determine whether to continue or modify this policy.
Nothing in this section shall prevent the board from taking action sooner to revise or remove this
local preference policy. :

(Ord. No. 2009-010, § 1, 7-14-09)



Section

Local Business Certification Form

(1 “Local business” shall mean a business that meets all of the following criteria;

(a) Has had a staffed and fixed office or distribution point, with a verifiable street address, located
within Brevard; Indian River; Martin; Okeechobee; Osceola; or St. Lucie County for at least one (1) full
calendar year immediately prior to the issuance of the request for competitive bids or request for
proposals by the County. Post office boxes shall not be used or considered for the purpose of
establishing a physical address; and

{b) Has had, for at least 12 months prior to the date of the advertisement for the particular good or
service being solicited, a current “Local Business Tax Receipt” issued by Brevard; indian River; Martin;
Okeechobee; Osceola; or St. Lucie County, if applicable; and

(c) Holds any license or competency card required by Indian River County; if applicable; and

(d) If the contract is awarded, will be the person or entity in direct privity of contract with Indian
River County and not as subcontractor, or any lower-tier subcontractor, materialman, or supplier.

1. Company Name:

2. Address:

3. If applicable, Contractor License or Competency Card #:
4. PLEASE ATTACH COPY OF CONTRACTOR LICENSE OR COMPETENCY CARD

5. If applicable, Business Tax Receipt #:
6. PLEASE ATTACH COPY OF BUSINESS TAX RECEIPT

7. Phone Number: 8.Fax Number:
9. I hereby certify that, If the contract is awarded, the entity set forth in item 1 above will be the person
or entity in direct privity of contract with Indian River County and not as subcontractor, or any lower-tier
subcontractor, materialman, or supplier.

Signature:

Name and Title:

VENDOR PLEASE DO NOT COMPLETE BELOW

To be completed by an authorized representative from Indian River County Purchasing Division:
Meets definition of Local Business _ YES _ NO

[f NO, provide reason:

Date:

(Authorized Signature)
To receive Local Bid preference, this certification and copies of all required documents must be

submitted with your Bid package.
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INDIAN RIVER COUNTY

DEPARTMENT OF UTILITY SERVICES
SCHEDULE OF WATER AND SEWER RATES,
FEES AND OTHER CHARGES
as adopted by RATE RESOLUTION 99 -- 58
EFFECTIVE OCTOBER 1, 1999
AMENDED BY RATE RESOLUTION 2008 -- 013
FEBRUARY 12, 2008 and AMENDED AUGUST 18,
2009 BY RATE RESOLUTION 2009 -- 129

[Type text]



SCHEDULE OF WATER AND SEWER RATES, FEES AND CHARGES

INDIAN RIVER COUNTY, FLORIDA

Water
Billing Charge — Per Account 3 1.29
Service Avallability Charge formerly known as Base Facility Chargel:
Where lines are available -
Single-Family (per ERU) $ 7.76
Manufactured Home 0.85 {(per ERU) $ 6.60
Multi-Family 0.85 (per ERU) $ 6.60
Commercial (per ERU) $ 7.76
Service Availability Charge [formerly known as Base Facility Charge]:
Capacity is Reserved But Where Lines Are Not Available -
Single-Family (per ERU) $ 3.88
Manufactured Home 0.85 {per ERU) $ 3.30
Multi-Family 0.85 {per ERU) $ 3.30
Commercial (per ERU} $ 3.88
0 to 3,000 Gallons Per Month Per Connection - Per 1,000 Gallons 3 220
3,001 to 7,000 Gallons Per Month Per Connection — Per 1,000 Gallons $ 2.42
Over 7,000 Gallons Per Month Per Connection — Per 1,000 Gallons $ 3.85
Greater than 13,000 Gallons Per Month Per Connection Per ERU -
Per 1,000 Gallons $ 7.70
Sewer
Billing Charge — Per Account 5 1.29
Service Availability Charge [formerly known as Base Facility Charge]:
Where lines are available -
Single-Family {per ERU) $ 14.58
Manufactured Home 0.85 (per ERU) $12.40
Mutiti-Family 0.85 {per ERU) $12.40
Commercial {per ERU) $ 14.58
Service Availability Charge [formerly known as Base Facility Charge]:
Capacity Is Reserved But Where Lines Are Not Available -
Single-Family (per ERU) $ 7.29
Manufactured Home 0.85 {per ERU) $ 6.20
Multi-Famity 0.85 (per ERU) $§ 6.20
Commercial (per ERU) $ 7.29
Volume Charge Per 1,000 Gaillons — 12,000 Gallons Per Month Maximum for:
EI Single-Family & Manufactured Homes (Individual meters),
| 0to 12,000 Galions (Billed Water Flow) Per 1,000 Gallons $ 2.86
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Volume Charge Multi-Family Master-Metered & Commercial:
0 to 13,000 Gallons (Billed Water Flow) Per 1,000 Gallons $ 2.86
Above 13,000 Gallons (Billed Water Flow) Per 1,000 Gallons $ 4.29
Bulk Water
Billing Charge — Per Account Per Month $ 1.28
Service Availability Charge [formerly known as Base Facility Charge] Where Lines 3 6.19
Are Available — Per ERU
Service Availabllity Charge [formerly known as Base Facility Charge] Where Capacity
is Reserved
But Lines Are Not Available — Per ERU $ 3.10
Volume Charge — Per 1,000 Gallons Water Meter Basis § 263
Excess Volume Surcharge — Greater than 7,600 Gallons Per Month — Per ERU* $ 4.45
*Surcharge for Bulk users will apply to flow exceeding total capacity
reserved by bulk user in alf meters
Bulk Sewer
Billing Charge — Per Account Per Month $ 1.29
Service Availability Charge [formerly known as Base Facility Charge] Where Lines $13.41
Are Available — Per ERU
Service Availability Charge [formerly known as Base Facility Charge] Where Capacity
s Reserved
But Lines Are Not Available — Per ERU $ 6.71
Volume Charge — Per 1,000 Gallons Water Meter Basis $ 2.63
Volume Charge — Per 1,000 Gallons Sewer Meter Basis $ 2.08
Excess Volume Surcharge — Greater than 7,600 Gallons Per Month - Per ERU* § 445
*Surcharge for Bulk users will apply fo fiow exceeding fofal capacity
Reserved by bulk user in all meters
Excess Sewage Strength Charge Sewage Charge X Ration of Total
Dissolveds Solids or Biochemical
Oxygen Demand in Milligrams
Per Liter / 250
Excess Sewage Strength Charge applicable to customers required to use Grease Sewage
Traps, but who have obtained a variance due to hardship or financial unfeasibility Charge*
Reclaimed Water — Per 1,000 Gallons $ 00.15
Sludge and Septage Rates (b)
Charge Per 1,000 Gallons (a) $ 30.82
Charge Per Wet Tan (b) $ 7.51
Notes:
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(a) Recommended rates assume domestic sludge with solids concentration of between .5 and 2.0
percent.

(b) Costs incurred by County to sample, monitor and/or test wastes to verify solids concentrations, metals,
content, etc., or additional costs incurred to handle or dispose of wastes with high metal concentrations or
other non-domestic waste characteristics should be recovered from the users discharging the wastes in
addition to the above charges based on formula's available in the Department of Utility Services,

IMPACT FEE [formerly known as CAPACITY CHARGE]

Water — Per ERU

Water Treatment $ 320.00

Water Transmission $§ 980.00

Total $1,300.00
Sewer — Per ERU

Wastewaler Treatment $2,087.00

Wastewater Transmission $ 709.00

Total $2,796.00

Line Extension Charges

Main Extension - Water

Per foot measured along front of property served § 11.25

Main Extension — Sewer and Sewer Laterals

Per foot measured along front of property served & 1597

(Note; Charge doubles if service available on one side only,

Minimum of 50 feet per ERU, maximum of 100 feet per ERU)

OTHER CHARGES

Deposits — Required Upon Opening, Transferring or Reconnecting Service

Residential and Commercial — Per ERU $ 50.00
Hydrant Meter $ 345.00
Charge for Returned Check $ 2000
Issuance of Duplicate Bill 5 1.50
Sewer Tap Cost Plus QOverhead

Meter Replacement

5/8 Inch $ 100.00
1 Inch $ 125.00
1-1/2 Inch $ 300.00
2 Inch or larger Cost Plus Overhead

Meter Removal

5/8 Inch $ 30.00

1 Inch $ 30.00
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1-1/2 Inch and larger

$ 40.00

Water Service Connection

5/8 Inch Meter $ 400.00
1 Inch Meter $ 460.00
1-1/2 Inch Meter $ 810.00

Larger than 1-1/2 Inch Meter

Cost Plus Overhead

Sewer Service Connecticn

Residential

$ 500.00

Commercial and Other

Cost Plus Overhead

Paved Road Cuts

Cost Plus Overhead

{3200 minimum)

Road Jacking and Boring

Cost Plus Overhead

{($200 minimum)

Grass Restoration

Cost Plus Overhead

$ 115.00

Unauthorized use of Fire Hydrants

Other and Extraordinary Services

Cost Plus Overhead

Meter Installation

518 Inch $  130.00
1 Inch Meter $ 250.00
1 1-12 Inch Meter $ 500.00

2 Inch Meter Cost Plus Overhead
3 Inch Meter Cost Plus Qverhead
Fire Hydrant Meter 3  25.00

Water Service Reconnection
During Working Hours $ 25.00
After Working Hours $ 35.00
Meter Rereads and Leak Inspection $ 20.00

Delinquency Charge

$2.00 plus 1.5%

per month

General Service Call

Cost Plus Overhead

Meter Test

5/8 Inch Meter

$ 25.00

1 Inch Meter

b 25.00

1-1/2 Inch Meter or Larger

Cost Plus Overhead

Aupust 18,2009 -4 -




Damage Repair

Cost Plus Overhead

Line Location

Cost Plus Qverhead

Engineering Services

Site Plan Review

Cost Plus Qverhead

| Under 40 Units and Without Lift Station

{$50 minimum)

Site Plan Review

Cost Plus Overhead

| Over 40 Units and With Lift Station

{$150 minimum)

Inspection Fee

Water — Per Connection

$25.00 ($50.00 after hours)

Sewer — Per Connection

$25.00 {$50.00 after hours)

Hydrant Flow Test

Fire Protection Charge—Rer Hydrant/RerYear

Utility Master Plan Revisions required by requested changes to the Indian
River County Comprehensive Plan shall be paid by the Applicant

reguesting the change.
Franchise Charges

Application Fees

Establish Franchise

Franchise Name Charge

Franchise Territory Charge

Change of Ownership

49 ERU's or Fewer

50 ERU's or More

Rate Hearing

49 ERU's or Fewer

50 ERU’s or More

Public Hearing

5 60.00

$—170:00

Cost Plus Overhead
Cost Plus Overhead
{$ 50.00 minimum)

Cost Plus Overhead
{$ 1,100.00 minimum)

Cost Plus Overhead
($ 115.00 minimum)

Cost Plus Overhead
{$ 115.00 minimum}

Cost Plus Overhead
($ 115.00 minimum)

Cost Plus Qverhead
(3 300.00 minimum)

Cost Plus Overhead
($ 300.00 minimum)

Cost Plus Overhead
{$ 575.00 minimum)

Cost Plus Overhead
($ 115.00 minimum)

August 18,2009 -5 -




MEMORANDUM

TO: Mayor Kevin Sawnick and
City Councilmembers

FROM: Ken Daige /%7 Checye
City Councilmember

DATE: March 10, 2010

SUBJECT: Water & Sewer Rate Increase

| would like to discuss the water and sewer rate increase that is scheduled to take effect on
April 1, 2010. | have attached a copy of the Resolution where Council approved this rate
increase and outlines what the new rates will be. One of the things that we need to keep in
mind is that we do impose a tax on our water which amounts to 10%. However, as far as the

sewer goes that is not taxed.

Thank you for allowing me to put this on the agenda for discussion at our March 16, 2010 City
Council meeting.

Jtv

Enclosures



RESOLUTION No. 2009 - 31

DATE.

’WHEREAS, the City of Vero Bedch owns and operates g water and sewer :

systerh for all of the City. and parts of the Town -of Indian River Shores angd
unincorporated area of the County as an enterprise fund SUpported only by revenues of

the system and not by property taxes: and

'WHE_REAS,:the City of Vero Beach has performed a cost of service study to

review its current rate structure; and ' W

WHEREAS, the City of Vero Beach’s current water and wéstéwafe_r»rafe structure

does not provide sufficient revenue to_support_ its operat'ion;_and . |

WHEREAS, the Water ang Sewer and Finance-le-i're;—"ctc'an,:v:have récommended
that there is an immediate need to change the current riate stx:Tt_ch'l'.fj};"th keep the system’
financially sound: and . |

WHEREAS, to raise the required revenue for the Upcoming budget year fhe City
Manager is recoﬁmending certain rate structure changés for the fiscal yéar beginning
Octobér 1, 2009, and for subsequent years through October 1, 2013 as shown on
attachments "A," “B” ‘C,” and “D.” -

NOwW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

VERO BEACH, FLORIDA, THAT: _

NACiyAtny\STIClient Docs\Rasoruﬁons\WS.RES. rates.watef_wastewater.increase.rate study.augusLog-c:pv_doc
’ 1of4
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Section 1- Definitions.

a. Base Facility Charge means a monthly charge to recover a portion of the fixed
operating and customer related costs of the water and wastewater systems, including a portion
of annual capital expenditures and debt service payments. The Base Facility Charge is payable

by all active and inactive water, wastewater and irrigation accounts inside and outside the City

Timits. .

b. Commodity Charge means a monthly charge per thousand gallons of metered
water usage to recover the remaining fixed costs of the water and wastewater systems not

recovered through the Base Facility Charge, and all variable charges of the systems.

c. Equivalent Residential Connection or ERC means water usage or sewer
discharge for a user of the water and wastewater systems equivalent in quantity or strength to
an average residential unit. For the wastewater system, 1.0 ERC is equal to fifteen (15) water
and sewer fixtures. For the water system, 1.0 ERC is equivalent to the hydraulic capacity of a

5/8" water meter. The equivalent ERCs, for the City's larger meter sizes are as follows:

Meter Size ERCs
%" Meter 1.50
1" Meter 2.50
1 %" Meter 5.00
2" Meter 8.00
3" Meter 15.00
4" Meter 25.00
8” Meter 50.00

Section 2 - Water and Wastewater Rates.

The City Council of the City of Vero Beach, Florida, hereby adopts new water rates asg

shown on attachment “A” and wastewater rates as shown on attachment “B."

NACityAtny\STNIClient Docs\ResolutionsWS.RES, rates.water.wastewater.increase.rate study.august,09-cpv.doc
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Section 3— Impact Fees.
The City Council of the City of Vero Beach, Florida, hereby adopts new impact fees as '
shown on attachment “C.”
Section 4~ Miscellaneous Rates.
The City Council of the City of Vero Beach, Florida, hereby adopts new miscellaneous
rateé as shown on attachment “D.”

This Resolution was read for the first time on the l gday of 72009,
and was advertised in the Vero Beach Press Journal on the \g - day of

s

, 2009, as being scheduled for a public hearing to be held on the

ﬁ day of&PM@ 2009, at the conclusion of which hearing it was moved for

adoption by Councilmember FUQD seconded by

Councilmember M and adopted by the following vote:

Mayor Sabin C. Abell Jr. K Yes [
Vice Mayor Thomas P. White 1 Yes N :

Councilmember Debra Fromang Kj Yes ] No
Councilmember William E. Fish ) Yes g . No
Councilmember Kevin Sawnick Yes ] No

ATTEST CITY OF VERO BEACH, FLORIDA:

sl 0D

Print: Thomas P. White
Title: Vice Mayor

. Sign:
Print: Tammy K. V.
Title: City Clerk

Approved as to form and iegal sufficiency: Approved as conforffng to municipal policy:

@u@x D mﬁd«vm

Charles P. Vitunac Ja@ s MGapbprd

City Attorney Cit anageU

N: \CltyAtny\STI\Client Docs\Resolutions\WS.RES. rates.water.wastewater.increase.rate study.august.09-cpv.doc
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Approved as to technical requirements:

Robert/!. Bolton Steve Maillet
Water ewer Director Finance Director

This document was prepared in
The Office of the City Attorney
Post Office Box 1389

Vero Beach, Florida 32961-1389

NACItyAtny\STIClient Docs\Resolutions\WS.RES, rates.water.waslewaler.increase.rate study.august.09-cpv.doc
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Attnchment A"
City of Vero Beach
Water System Rajes
Rates Effective October Ist,
Description 2009 2010 201 2012 2013
WATER SYSTEM i
Residentin]
Single Family - Inside City
Base Facility
5/8 " Meter $13.60 &14.00 514,40 514.80 31520
3/4 " Meter 16.50 1834 32030 2330 2380
1" Meter 2230 27.16 321 37.00 38.00
1.5 " Meter 36.78 49.14 61.63 74.00 76.00
2 " Meter 54.15 75.60 06.91 118.40 121,60
3 " Meter 100.49 140,98 181.44 222,00 3228.00
4 " Meter 152.62 22512 297.50 370.00 380.00
6 " Meter 297.43 444,92 592.42 740.00 760.00
Commodity
0 - 5,000 galions 30.53 £1.02 51.23 51,47 51.66
5,001 - 15,000 gailons 2.78 292 3.08 3.2 3.32
15,001 - 30,000 galtans 5.36 5.84 6.16 6.52 6.64
Above 30,000 pallong 6.95 730 7.70 8.15 8.30
Single Fomily - Outside City
Base Facility
3/8 * Meter $14.96 815.40 B15.84 516.28 816.72
3/4 " Meter 18.15 20.17 2233 2442 325.08
1" Meter 24,53 2088 3532 40.70 41.80
15" Meter 4046 54,05 67.80 81.40 83.50
2" Meter 59.57 83.16 106.60 130.24 133.76
3" Meter 11054 155.08 199.58 24430 250.80
4" Meter 167.88 247.63 327.25 407.00 418.00
6 " Meter 327.17 489.4]1 651.66 814.00 836.00
Commdity
0 - 5,000 pallons 50.92 £1.12 $1.38 51.61 f1.83
3,001 - 15,000 pallons 3.06 3.21 339 3.59 3.65
15,001 - 30,000 gallons 6.12 6.42 6.78 7.17 730
Above 30,000 gallons 7.65 8.03 8.47 2.97 9:13
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Attachment VA"
City of Vero Beach
Water System Rates
Rates Effective October Ist,
Description 2005 2010 011 2012 3013
Multi-Foamily « Inside City
Base Facility (Per Unit) 1224 512,60 3$12.96 513.32 F13.68
Commodity (Per Unif)
0 - 5,000 gallons F50.83 51.02 $1.23 51.47 $l.66
5,001 - 15,000 gallons 278 292 3.08 3.26 3.32
15,001 - 3p,000 gallons 5.56 5.84 6.16 6.52 6.64
Above 30,000 gallons 6.95 730 7.70 B.15 B.30
Multi-Fomily - Ontside City
Base Facility (Per Unit) $13.46 $13.86 $14.26 314.65 §15.05
Commadity (Per Unit)
¢ - 5,000 gallons $0.92 3112 §1.38 h1.81 BI.83
5,001 - 15,000 zallons 3.06 321 335 3.3%8 3.65
15,001 - 30,000 gallons 6.12 6,42 6.78 7.17 7.30
Above 30,000 gallops 7.65 B.03 8.47 8.97 9.13



Popelola

Atinchmeni A"
City of Verp Beaeh
Wajer System Rotes
Rates Effective October 1st,
Description 3009 2010 2011 201 2 2013
Single Fomily Irrigation - Inside City
Bnge Facllity
5/8 " Meter £13.60 £14.00 314.40 51480 51520
3/4 " Meler 16.50 18.34 20.30 22.20 22 80
1" Meter 2230 27.16 32.11 37.00 38.00
1.5 " Meter 36.78 49.14 61.63 74.00 76.00
2" Meter 54.15 73.60 96.91 11840 121.60
3 " Meter 100.49 140.98 - 181.44 222,00 223.00
4" Meter 152.62 23512 287.50 370.00 380.00
6 " Meter 257.43 444.92 592.42 740.00 760.00
Commodity
0 - 10,000 gallons §52.78 52.02 53.08 e e §3.32
10,001 - 25,000 gallons 5.36 5.84 6.16 6.52 6.64
Above 25,000 gallons 6,95 7.30 7.70 815 B30
Single Family Trrigation - Ouiside City
Base Facility
3/B " Meter 514.94 $15.40 315.84 516.28 $16.72
3/4 " Meter 18.15 20.17 4233 24.42 25.08
1" Meter 24.53 20.88 3532 40.70 41.80
1.5 " Meler 40.46 54,05 67.80 81.40 83.60
2" Meter 55.57 83.16 106.60 130,24 133.76
3" Meter 110.54 155.08 199,58 244.20 250.80
4 " Meter 167.88 247,63 32725 407.00 418.00
6 " Meter 327.17 48941 651.66 814.00 836.00
Commodity
0 - 10,000 gallons §3.06 £3.21 §3.30 53,59 53.65
10,001 - 25,000 pallons 6.12 6.42 6.78 7.17 730
Above 25,000 gallons 7.65 8.03 B.47 8.97 0.13
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Attachment "A"
Ciiy of Vero Beach
Water System Rates
Rates Effective Ocioher Ist,
Description 2009 2010 011 2012 2013
Multi-Family Irrigation - Inside City
Bese Facility ‘
5/8 " Meter F13.50 §14.00 514.40 $14.80 $15.20
3/4 " Meter 16.50 1B.34 2030 2220 23,80
1 * Meter 2230 27.16 32,11 37.00 38.00
1.5 " Meter 36.78 458.14 61.63 74.00 76.00
2" Meter 54.15 75.60 56.91 118.40 121.60
3 " Meter 100.45 140.08 181,44 23232 00 238.00
4" Meter . 1353.62 225,12 297.50 370.00 380.00
6 " Meter 207,43 444,93 552,43 740.00 760.00
Commedity
0 - 30,000 gallons 52,78 §2.92 §3.08 $3.36 5332
30,001 - 30,000 gallons 5.56 5.84 6.16 6.52 6.64
Above 50,000 gallons 6.95 7.30 71.70 8.15 8.30
Multi-Family Irrigation - Ontside City
Bage Facility
5/8 " Meter $14.096 51540 Fi5.84 5i6.28 316.72
3/4 " Meter 18.15 20,17 3333 2443 25.08
1" Meter 24,53 25.88 3532 40.70 41.80
L5 " Meter 40.46 54.05 67.80 81.4p 83.60
2" Meter 59.57 83.16 106.60 130,24 133.76
3" Meter 11054 155.08 199.58 24430 250.80
4" Meter 167.88 247.63 33735 407.00 418.00
6 " Meter 327.17 489.4] 651.66 B14.00 836.00
Commodity
0 - 30,000 pallons 33.06 $3.21 3330 5359 $3.65
30,001 - 50,000 gnllons 6.12 6.42 6.78 7.17 7.30
8.03 B.47 8.97 9.13

Above 50,000 gallons 7.65
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City of Vero Bench
Water System Rates
Rates Effective October 1 st,
Description 2009 2010 2011 2012 2013
Conunercinj

Commercinl - Inside City

Base Facility
5/8 ¥ Meter $13.60 §14.00 314.40 314.80 $13.20
3/4 ¥ Meter 16.50 18.34 2030 2230 22,80
1" Meter 223D 27.16 C 3301 37.00 38.00
1.5 " Meter 36.78 49.14 61.63 74.00 76.00
2" Meter 34.15 75.60 56,01 i18.40 121.60
3" Meter 100.49 14098 181.44 23232.00 228.00
4 " Meter 152.62 22512 2897.50 370.00 380.00
6 " Meter 297.43 444 93 592,92 740.00 760.00

Commodity
All Water Usnge $32.60 52.60 $2.83 §3.09 §3.24

Commercini - Oniside City

Bage Focility
5/8 " Meter $14.95 31540 £15.84 §16.28 31672
3/4 " Meter 18.15 20.17 22.33 24.42 25.08
T " Meter 24,53 29.88 35.32 40.70 41,80
1.5 " Meter 40.46 54.05 67.80 81.40 B3.60
27 Meler 59.57 83.16 106.60 130.24 133.76
3 " Meter 110.54 153,08 199,58 244.2p 250.80
4" Meter 167.88 247,63 32725 407.00 418.0D0
6 " Meter 327.17 489.41 651.66 814.00 836.00

Commadity

All Water Usnge §2.86 52.86 §3.12 £3.40 $3.57
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City of Vero Beach
Water System Rates

Rates Effective October Ist,
2009 2010 2011 2012 2013

Desciiption

Commercial Irrigation - Inside City

Base Facility ’
5/8 " Meter 513.60 $14.00 $14.40 314.80 §15.20
34" Meter 16.50 18.34 20.30 23320 2280
1" Meter 22.30 27.16 321 . 37.00 38.00
1.5 " Meter 36.78 49,14 61.63 74.00 76.00
2 " Meler 54.15 75.60 96,91 118.40 121.60
3 " Meter 100.49 140.98 181.44 223,00 228.00
4" Meter 152,62 233,12 29750 370,00 380.00
6 " Meter 209743 444,92 592,42 740.00 760.00

Commodijty

0 - 30,000 gallons - 52,78 F2.092 £3.08 53.26 $3.32
30,001 - 50,000 pallons 556 5.84 6.16 6.52 6.64
Above 50,000 gallons 6.95 7.30 7.70 8.15 8.30

Commerciai Trrigation - Ouiside City

Base Facllity

- 5/8" Meler 314,96 315.40 515.84 §16.28 316.72
3/4 " Meter 18.15 20.17 2233 24,42 25.08
1" Meter 24,53 29.88 3533 40.70 4]1.80
L5 " Meter 40,46 54.05 67.80 81.40 83.60
2" Meter 59.57 83.16 106,60 130.24 133.76
3 " Meter 110,54 155.08 199,58 24430 250,80
4" Meter 167.88 247.63 32725 407.00 418.00
& " Meter 327.17 489.41 631.66 81400 - 83600
Commaodity

0 -~ 30,000 gallons $3.06 §3.21 53,39 $3.59 $3.65
30,001 - 50,000 gallons 6.12 6.42 6.78 .17 7.30

Above 50,000 gallons 7.65 8.03 847 8.97 5.13



Attachment "B"

P £2
City of Vero Beach ege 1 of

Wastewater System Rates

Rates Effective as of
October Ist  April st  Oclober 1st October 1st  October 1st October 15t
Description : 2009 2010 2010 2011 2012 2013

WASTEWATER SYSTEM
Residentin]
Single Family - Inside City
Base Facility

5/8 " Meter £19.89 §19.89 520.49 §21.09 £21.69 §2229
3/4 " Meter 19.89 19.89 2049 21.09 21.69 2229
1" Meter. 19.89 19.39 20.49 21.09 21.69 2229
1.5 " Meter 19.89 15.89 20.49 21.09 21.69 2229
2" Meter 19.89 19.89 20.49 21.09 21.69 2229
3 " Meter 19.89 15.89 20.49 21.09 21.69 2229
4 " Meter 19.89 15.89 20,49 21.09 21.69 22,29
6 " Meter . 19.E9 19.89 20.49 21.09 21.69 2229
Commodity
0 - 10,000 gallons 3203 3406 54.06 F439 $4.57 34.72
Above 10,000 gallons 0.00 0.00 0.00 0.00 0.00 0.00
Single Family - Outside City
Base Fecility
5/8 " Meter 321.88 ¥21.88 §22.54 32320 323.86 524,52
3/4 " Meter 21.88 21.88 22.54 2320 23.86 24,52
1" Meter 21.88 21.88 22,54 2320 23.86 24 52
L5 " Meter 21.88 21.88 22,54 23.20 23.86 24,52
2" Meter 21.88 21.88 22.54 23.20 23.86 24.52
3 " Meter 21.88 21.88 22,54 2320 23.86 24.52
4" Meter 21.88 21.88 22.54 23.20 23.86 24,52
6 " Meter 21.88 21.88 22.54 23.20 23.86 2452
Commoaodity
¢ - 10,000 pallons 3322 $4.47 3447 54.83 35.03 §5.19
Above 10,000 gallons 0.00 0.00 0.00 0.00 0.00 0.00
Multi-Family - Inside City
Base Facility (Per Unit) £17.90 $17.90 $18.44 $18.98 §19.52 520.06
Commodity (Per Unit)
0 - 10,000 gallons $293 34.06 34.06 8439 84.57 .72
Above 10,000 gallons 0.00 0.00 0.00 0.00 0.00 0.00
Multi-Family - Qutside City
Base Facility (Per Unit) 519.69 $19.69 §2029 520.88 §21.47 $22.07
Commodity (Per Unit)
0 - 10,000 gollons 3322 3447 $4.47 34.83 §5.03 £5.19

Above 10,000 goltons 0.00 0.00 0.00 0.00 0.00 0.00



Attachment "B"
City of Vero Beach

Page2 of2

Wastewater System Rates

Rates Effective as of
October 1st April 1st  October ist October 1st October 1st October st
Description 2008 2010 2010 2011 2012 . 2013

Commercial

Commercial - Inside City

Bnse Facility
5/8 " Meter 519.89 §19.80 $20.49 $21.09 §21.69 52229
3/4 " Meter 25.17 25.17 26.84 20.74 32.54 33.44
1" Meler 35.76 35.76 3975 47.03 54.23 55.73
1.5 " Meter 62.23 62.23 71.92 2027 108.45 111.45
2 " Meter 93.58 93.98 110.65 141.94 173.52 178.32
3 " Meter 178.67 178.67 206.33 265.73 325.35 334.35
4" Meter 273.93 273.93 32948 435.92 542,25 55725
6 " Meter 538.56 538.56 651.17 867.64 1,084.50 1,114.50

Commuodity

All Metered Water Usage §2.93 34.06 $4.06 34.39 $4.57 $4.72

Commercinl - Ountside City

Base Focility
5/8 " Meter §21.88 521.88 $22.54 §23.20 $23.86 $24.52
3/4 " Meter 27.69 27.69 29,53 3271 35,79 36.78
1" Meter 39.34 39.34 43,73 51.73 59.65 61.30
1.5 " Meter 68.45 68.45 79.11 9929 119.30 122,60
2 " Meter 103,38 103.38 121.71 156.13 150.87 196.15
3" Meter 196.53 106.53 226.97 292,31 357.89 367.79
4 " Meter 30131 301.31 362.43 479.29 596.48 61298
6 " Meter §92.39 §92.39 71629 954.41 1,192.95 1,225.95

Commodity

All Metered Water Usnge 5322 34.47 54.47 §4.83 $5.03 $5.19



Attachment "C"

Page 1 of 1

The City of Vero Beach
Impact Fees for Water and Wastewater Service
Effective January 1, 2010
Meter Size ERCs Impact Fee
Water System
5/8" Meter 1.00 $1,499
3/4" Meter 1.50 2,249
1" Meter 2.50 3,748
1 1/2" Meter 5.00 7,495
2" Meter 8.00 11,992
3" Meter 15.00 22,485
4" Meter 25.00 37,475
6" Meter 50.00 74,950
Wastewater System
Residential 1.00 $2,290
Multi-Family per Unit 1.00 $2,290
Commercial [*] $2,290

[*] For each fifteen (15) plumbing fixtures therein or any fraction thereof,




Attachment "D"

City of Vero Beach
Water and Wastewater Miscellaneous Charees
—————haier Miscellaneous Charges
Meter Proposed
Si
Description [*] e Fee
Convenience Calls
a. Check Meter Reading $25.00
b. Check Meter for Leak $25.00
c. Turn Meter On/Off $25.00
d. Turn Backflow Assembly On/Off $25.00
Install Water Meter on Existin Services
a. Install Water Meter on Existing
Services
5/8"Water Meter 5/8" $95.00
3/4" Water Meter 3/4" $125.00
1" Water Meter 1" - $150.00
b. 'Install Water Meter on Existing
Services
11/2" $340.00
an $435.00
c. Pull 5/8",3/4", 1" Water Meter $50.00
d. Pull11/2" or 2"Water Meier $95.00
Late Payment Penalty $5.00
Administrative Charge {Non-Payment) $10.00°
Non-Payment Disconnect (per Metered Service) $25.00
Non-Payment Reconnect (Same Day) $_50.00
Non-Pavment Reconnect (Next Day) $25.00
Transfer Fee $15.00
Hydrant Majntenance Fee (Annual) $150:00

C:\Documents and Settings\rbolton\Local Settings\Temporary Internet
Files\Content.Outlook\ YOLXEJS0\WS Miscellaneous Fees.xls



Attachment "D"
City of Vere Beach

Water and Wastewater Miscellaneous Charpes
———=——ooater Miscellaneous Charges

Meter Proposed

Description [*] Size Fee
10 Deposits
a. Residential $100.00
b Commercial (minimom $120) 3 times the
average monthly bill
11 Meter Set
5/8" $95.00
3/4" $125.00
1" $150.00
112" $340.00
2" $435.00
Meter Box (In addition to Meter Set) :
Small Meter Box $115.00
Medivm Meter Box ' $170.00
Large Meter Box $185.00
12 Copstruoction Meter Installation
Installed in existing meter box
No backflow Assembly
5/8" $50:00
3/4" $50.00
1 $50.00
11/2" $95.00
. 2" $95.00
13 Constroction Meter Installation
Install water meter on Fire Hydrant
(With Backflow Assem bly)
5/8" $95.00
3/4" $95.00
1" $95.00
2" $115.00

C:\Documents and Settings\rbolton\Local Settings\Temporary Internet
Files\Content.Qutlook\YOLXEJ80\WS Miscellaneous Fees xls



Attachment "D"
City of Vero Beach

Water and W:istéwater Miscellaneous Charges

Meter Proposed

Description [¥] Size Fee
14 Construction Meter Deposit
' Installed in existing meter box
No backflow Assembly
5/8" $75.00
3/4" $75.00
1 $75.00
11/2" $250.00
2" $340.00
15 Construction Meter Deposit
Install water meter on Fire Hydrant
(With Backflow Assembly)
‘ 5/8" $300.00
3/4" £300.00
1" $300.00
2" $850.00
3" $1,210.00

16 1" Irrigation Meter Installation Charges
Add 1" water meter by splitting existing service line

1" $520.00
17 Water/Sewer Main Tap Inspection Fee
a. Water Tap
2" or less Meter Tap $100.00
3"or Larger Meter Tap $165.00
b. Sewer service lateral connection $100.00
¢. Sewer main tap with service lateral $165.00

C:\Documents and Settings\rbolton\Local Settings\Temporary Internet
Files\Content.Outlook\YOLXEJ80\WS Miscellaneous Fees xls :



Attachment "D"
City of Vero Beach

Water and Wastewater Miscellaneous Charpges

Meter Proposed

Description [*] Size Fee
18 Meter Test Charge

a. Meters less than 3 inches 5/8" $95.00
3/4n $95.00
1" $95.00
11/2" $155.00
2" $155.00
b. 3" 4" & 6" meters are field tested 3" $115.00
and billed at hourly rates. 4" 3115.00
6" $115.00

19 Customer Requested Field Action Fee
a. Scheduled $25.00
b. Same Day $50.00
c. After Hour $50.00

Notes:

[*] For services requested by the customer which are not outlined herein
shall be charged the actual costs incurred by the City for the performance of such request.
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