AN
City Council Agenda Item

Meeting of January 5, 2016
TO: The Honorable Mayor and Menjg)a’érs of the City Council
FROM: James R. O’Connor, City Mangger /
DATE: December 8, 2015
SUBJECT: Debris Removal Contracts Renewal — Bid No. 260-13/JO
REQUESTED BY: City Manager/Public Works Department
The following is requested as it relates to the above-referenced agenda item:

X Request Council review and approval based on the attached supporting

documentation.

No action required. (Information only)




DEPARTMENTAL CORRESPONDENCE

TO: James R. O’'Connor, City Manager
DEPT: City Manager
VIA: Monte K. Falls, PE, Director
DEPT: Publi
ublic Works MEIZ ,
FROM: Donald H. Dexter, Jr., Manager@@/
DEPT: Public Works
DATE: December 1, 2015
RE: Debris Removal Contracts Renewal

Bid No. 260-13/JO

Background:

The purpose of this contract is for pre-event planning so that we have a competitively
bid contract in place in case of a debris producing event that goes beyond the timely
clean-up capabilities of our own staff and equipment. The contract(s) will not be
activated unless such an event takes place.

On September 26, 2013 a public bid opening was conducted that resulted in 10
qualifying responses to the invitation to bid issued on August 29, 2013. The bids were
analyzed based on quantities similar to what the City experienced from Hurricane
Frances in 2004. As a result of that analysis the firm of Hensley R. Lee Contracting,
Inc. of Picayune, MS offered the lowest response, and TFR Enterprises, Inc. of
Leander, TX the second lowest response.

Originally, the award of these contracts was for two (2) years with an option to renew for
3 additional one (1) year terms. This would be the first renewal.

Funding:

Funding for this contract would initially come from a City account established for the
specific event with potential partial reimbursement from the Federal Emergency
Management Agency (FEMA) and the State of Florida. The reimbursement is typically
85% of eligible costs but may vary due to regulations put in place by FEMA and the
State for the particular event.



James R. O’Connor, City Manager

Disaster Debris Removal Contracts Renewal
December 1, 2015

Page 2

Recommendation:

We recommend renewing the contracts with Hensley R. Lee Contracting, Inc. as the
primary debris contractor, and TFR Enterprises, Inc. as the secondary debris contractor.
These contacts would have an option to renew for 2 additional one (1) year terms.

Analysis:

Strengths: Awarding these contracts will allow the City to respond quickly to a
disaster and provide backup if required. Having our own pre-
positioned contract(s) is preferred by FEMA.

Weaknesses: None

Opportunities:  City staff will be able to focus on cleaning up City properties and return
to normal operations much sooner.

Threats: If a contract(s) is not awarded recovery after a debris producing event
will be more difficult and could result in additional economic hardship to
the community.

Attachment

Cc:  Cynthia Lawson, Finance Director
John O'Brien, Purchasing Manager

DHD/ntn

T:\DISASTER RECOVERY\Debris Removal\Debris Removal Contract\2013 Rebid\Renewal of Contract_JOConnor_Dec 15
2015.docx



CONTRACT RENEWAL FORM
CITY OF VERO BEACH

RE: Renewal of Contract 1628-C. Primarv Vendor for Debris Removal Bid 260-13/J0

The undersigned has carefully examined the original Contract Documents, Contract Renewal form
and Introductory Letter, and is familiar with the nature and extent of the conditions that may in any
manner affect the materials or services required.

The Contracior shall agree to furnish all supplies, materials, manpower, tools, solutions, chemicals,
and services called for in the manner prescribed in the original Contract Documents and at the unit
prices stated in the renewal contract, for each of the items or combination of items stipulated. It shall
be understood that the City has provided the quaantities shown in the bid schedule as estimates and
that the quantities could increase or decrease. It is further understood that payment shall be in

accordance with actual quantities delivered, as more specifically described in the Coniract
Documents.

I agree to continue deliveries or services as specified, in accordance with the Contract Documents, in
the time and to the places identified, and complete deliveries or services not later than the number of

days specified in the Contract Documents or by 2 City Authorized Representative, with no price
increase for this renewal term.

Renewal Contract period begins December 5, 2015 through December 5, 2016.

Hensley R. Lee Contracting, Inc

PRINT: Jorcar | s £ Lass

STATE OF FLORIDA
COUNTY OF INDIAN RIVER
yrd y
The foregomg mstrument was acknowledged before methis o }’”‘K day of {igigwm L. 20
/5 by, ohn O Lewe as_\/ieo Presidond  onbehaif of the corporation. They
are personally known to me or have produced as identification and did
{did not) take an oath.

NOTARYPUBLIC ]
Sign: 2 doleet fhse o ¥
Print__ (puciys Fhuer Y

State of Florida at Large (seal) °

- CommissionNo.:___/03L0&
- My Commission Expires: /& -92~ /¢




CONTRACT RENEWAL FORM
CITY OF VERO BEACH

RE: Renewal of Contract 1628-C, Primary Vendor for Debris Removal, Bid 260-13/JO

Renewal Contract period begins December 5, 2015 through December 5, 2016.

ATTEST:

Sign:
Print: TAMMY K. VOCK
Title: City Clerk

STATE OF FLORIDA
COUNTY OF INDIAN RIVER

The foregoing instrument was acknowledged before me this day of

Approved as tg, technical requirements:

Date |2- /’?»

Mont& Faﬁs ﬁubhc Works Director

Approved as to form and legal sufficiency:

CITY OF VERO BEACH:

Sign:
Print: Jay Kramer
Title: Mayor

>

20 , by Jay Kramer, Mayor of the City of Vero Beach, and attested by Tammy K. Vock, as City
Clerk of the City of Vero Beach, Florida. They are both known to me and did not take an oath.

NOTARY PUBLIC

Sign:
Print:
State of Florida at Large (seal)
Commission No.:

My Commission Expires:

proved as conforming to municipal policy:
(\ ‘ M Date / % /s
#fnes I( O’Connor, City Manager

Approved as to budget sufficiency:

%/ Date i2/4:45

ayne @ment, City Attorney

Cyzﬁbi{ D. Lawson, Finance Director



CONTRACT RENEWAL FORM
CITY OF VERO BEACH

Renewsl of Contract 1630-C, Secondary Vendor for Debris Removal Bid 2690-
13/J0

The undersigned has carefully examined the original Contract Documents, Contract Renewal form
and Introductory Letter, and is familiar with the nature and extent of the conditions that may in any
manner affect the materials or services required.

The Contractor shall agree to furnish all supplies, materials, manpower, tools, solutions, chemicals,
and services called for in the manner prescribed in the original Contract Documents and at the unit
prices stated in the renewal contract, for each of the items or combination of items stipulated. It shall
be understood that the City has provided the quantities shown in the bid schedule as estimates and
that the quantities could increase or decrease. It is further understood that payment shall be in
accordance with actual guantities delivered, as more specifically described in the Contract
Documertts,

1 agree to continue deliveries or services as specified, in accordance with the Contract Documents, in
the time and to the places identified, and complete deliveries or services not later than the number of
days specified in the Coniract Documents or by a City Authorized Representative, with no price
increase for this renewal term.

Renewal Contract period begins December 10, 20

TFR Enterprises, Inc.

PRINT: “Tiglon E. Raad@ﬂﬁ(
SIGNED ¢
TITLE: L ED

STATE OF FLORIDA
COUNTY OF INDIAN RIVER

The foregoing instrument was acknowledged before me this [G?{/h day of \onOabe (20
5 by Tipton éxc:)fﬁ CEC ,oabebalfofﬂze corporation. They
are persenaﬁy known to me or have pmduccd DET S0 o L4 I ]

(did not) take an oath. '

T Print: A AO Lleos
B, TFFANYWILKES B . State of Flonda aﬁlaarga (seal)

NOTARY PUBLIC &

m.m.o?;?mm? | Commission No.: !&35? 5%1 q

""" My Commission Expires: _| | 23 1D(¥




CONTRACT RENEWAL FORM
CITY OF VERO BEACH

RE: Renewal of Contract 1630-C, Secondary Vendor for Debris Removal, Bid 260-13/J0O

Renewal Contract period begins December 10, 2015 through December 10, 2016,

ATTEST:

Sign:

Print: TAMMY K. VOCK
Title: City Clerk

CITY OF VERO BEACH:

Sign:
Print: Jay Kramer
Title: Mayor

STATE OF FLORIDA
COUNTY OF INDIAN RIVER
The foregoing instrument was acknowledged before me this day of
20 , by Jay Kramer, Mayor of the City of Vero Beach, and attested by Tammy K. Vock, as Clty

Clerk of the City of Vero Beach, Florida. They are both known to me and did not take an oath.

Approved as to technical requirements:

Date \2!3‘ ié

Monte Falls, Publid Works Director

Approved as to form and legal sufficiency:

NOTARY PUBLIC

Sign:
Print:
State of Florida at Large (seal)
Commission No.:

My Commission Expires:

Appgove? as conforming to municipal policy:

o
/
r
g

Lf{;{/ ‘ / Date /E'Z%ag/ ¢
Jan‘ég Ko Connor, City Manager

Approved as to budget sufficiency:

%7/\\ Datei /s /5

@Coment Clty Attomey

C}ﬁh‘i’a D. Lawson, Finance Director




