
City Council Agenda Item 
January 19, 2016 

TO: 

FROM: 

DATE: 

James R. O'Connor, City Ma · 

January 5, 2016 

SUBJECT: Bid Number 280-15/JO - Resurfacing of leisure Square Pool 

REQUESTED BY: City Manager/Recreation Director 

The following is requested as it relates to the above-referenced agenda item: 

X 	 Request Council review and approval based on the attached supporting 
documentation. 

No action required. (Information only) 



To: Jim O'Connor, City Manager 

From: Rob Slezak, Recreation Director 

Date: January 5, 2016 

Subject: Bid Number 280-15/JO Resurface Leisure Square Pool 

The purchasing department solicited bids on resurfacing the pool at Leisure Square. We received two 

bids back and A&G Concrete Pools Inc. was the lowest bidder. The lowest bid came in at $144,973 for 

this project account number 304.9900.572.615031. We have budgeted $170,000 in this capital project 

account. What it very important about this project is it must be done or the pool will be shut down by 

the Indian River County Health Department. It is our recommendation that A&G Concrete Pools Inc be 

selected. 



To: Jim O'Connor, City Manager 

Department: City Manager 

From: Rob Slezak, Director 

Department: Recreation 

Date: January 5, 2016 

RE: Bid Number 280-15/JO Resurfacing of Leisure Square Pool 

Background: 

On December 29, 2015 the Recreation and Purchasing Departments received back bids for resurfacing 

the pool at Leisure Square. Pre-bid conferences were held on November19 & DecemberlO, 2015 which 

four contractors attended. We received two bids back on December 29, 2015 and A&G Concrete Pools 

Inc. satisfied all requirements and is the lowest bidder. 

Recommendation: 

I along with the Purchasing Department recommend that the proposal from A&G Concrete Pools Inc. be 


approved as long as they satisfy all city contractual requirements. 


Analysis: 


Strengths: The proposal given by A&G Concrete Inc. will resurface and repair all pools surfaces and the 


project will satisfy Health Department requirement to have pool resurfaced and should help with 


consumers. Closing pool during this time period will save the general fund line item expenses account. 


Weaknesses: Temporary closure at Leisure Square Pool may cause minimal revenue loss. 


Opportunities: Resurfacing Leisure Square Pool should enhance revenue and possibly bring more 


participation to the pool. Also, the health department has made the resurfacing of the pool a mandatory 


project that must be done. 


Threats: Possible minimal revenue loss while resurfacing being done however, if pool not done revenue 


loss could be more substantial and pool will be shut down by Health Department. 




DEPARTMENTAL CORRESPONDENCE 


TO: Rob Slezak, Recreation Director 

FROM: John O'Brien, Manager ofPurchasing and Warehouse Operations~ 

SUBJECT: BID 280-15-JO RESURFACING OF LEISURE SQUARE POOL 

DATE: December 29, 2015 

{j 

OnNovember 12, 2015 the Purchasing Division advertised the subject Bid on Demandstar.~ 
18 sets ofthe bid were downloaded. Pre-bid meetings were conducted onNovemberX~¥19; 2015 
in which four ( 4) contractors attended. On December 29, 2015 at 2:30pm a public bid opening was 
conducted, in which two (2) responses were received 

City Council will be required to approve this bid. All recommendations ofaward must be received 
by the City Manager's office noon one (1) week prior to the scheduled city council meeting. 

Should you have any questions you may contact me at ext. #5471 



CITY OF VERO BEACH 

BID TABULATION 

Bid 280-15/JO Resurfacing of leisure Square Poot 

Bid Opening 12.29.15 @ 2:30pm 

CONTRACTOR lTI A&G CONCRETE POOLS 

Bid Bond YES YES(check) 

Addendum 1 & 2 YES YES 

Variances YES YES 

DRWPForm YES YES 

Noncollusion form YES YES 

Bid Proposal form YES YES 

Equal Opportunity Form YES YES 

Certification Non Debarment YES YES 

local Preference N/A YES 

Optional Adder included in total $2,500 (included in total) 

TOTAL $156,000 $144,973 

http:12.29.15

