
EVALUATION COMMITTEE MEETING –  
CITY OF VERO BEACH WEBSITE UPGRADE 
Tuesday, November 29, 2016 – 10:00 a.m. 

City Hall, Upstairs Training Room, Vero Beach, Florida 
 

 AGENDA 
 
 

1. Call to Order   
 
2. Approval of Minutes 
 
 A) August 29, 2016 Minutes 
 
3. Discussion of Website RFP 
 
4. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is a Public Meeting. Should any interested party seek to appeal any decision made 
by the Committee with respect to any matter considered at such meeting or hearing, 
they will need a record of the proceedings and that, for such purpose, they may need to 
ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
 
Anyone who needs a special accommodation for this meeting may contact the 
Americans with Disability Act (ADA) Coordinator at 978-4920 at least 48 hours in 
advance of the meeting. 



EVALUATION COMMITTEE MINUTES –  
CITY OF VERO BEACH WEBSITE UPGRADE 

Monday, August 29, 2016 – 1:00 p.m. 
City Hall, Council Chambers, Vero Beach, Florida 

PRESENT:  Joyce Vonada, Tammy Vock, Paul Mills, Angie Schepers and Daniel Lamson  Also Present: 
John O’Brien, Purchasing Manager, Holt Sutherland, Government Coordinator and Heather McCarty, 
Records Retention Specialist 

1. Call to Order   

Today’s meeting was called to order at 1:00 p.m. 

2. Discussion of Website Design 

Mr. O’Brien briefly went over the RFP process.  He said for now they need to develop some ideas and 
thoughts about what they want.   

Mrs. Vock reviewed some of the things she is looking for and that the public is looking for, including an 
easy drop down menu, an attractive and creative design, and a consistent look and feel throughout the 
site so website visitors can navigate the site and find the information they need.   

Mr. Sutherland suggested that they find some sites that they like the look of and the layout of.  He said 
he is more concerned about the backend more than the looks because he is the one that has to work on 
it and make changes.   

Mr. Mills asked if they want to look at one that is maintained under contract basis, or do they want this 
to be something that can be done in-house once it’s been completed. 

Mrs. Schepers felt it would be better to have it able to be worked on in-house once its setup.  She added 
that it should be mobile friendly. 

Mr. Sutherland said they need to look at each company and see how much control they offer in the 
backend.  As far as making changes and doing the daily things, they would continue to do that and they 
would be in control of the content.   

Mrs. Schepers expressed concern about not being able to get in touch with the webmaster when they 
had changes or alerts that needed to be made. 

Mr. Sutherland added that they do want to make it easy to go in and make changes.  He said they need 
to look at how they want it to look and how they want to be able to get to places.  He said the company 
they choose will offer them some suggestions. 

Mr. O’Brien thought in the RFP, they could include some examples of other City’s websites that they 
liked.  He said he would create a draft RFP and send it out to all the members for comments.   
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Mr. O’Brien asked them to come up with some things they want to see.  He added that some companies 
allow you to provide a server if data is limited. 

Mr. Mills said they did the outside hosted site in case there is a hurricane and they lose communications 
to their service.   

Mr. Sutherland added that starts putting a burden on their backend as far as speed.  He said he doesn’t 
think very many companies these days are offering to have your own server. 

Mr. O’Brien said that could be some of the things that they ask firms to reply to in the RFP.  For example, 
to provide their backup system and how much storage space is available to the client.  

Mr. Sutherland explained they need to ask if they have an FTP server so he can upload multiple 
documents at a time.  He added that they need to ask if they can get their documents back because 
there are some documents on the website that are nowhere else.   

Mrs. Schepers asked how long they are required to keep that stuff on there for the public.  Mrs. Vock 
said that it depends on what it is, but most of it is five years. 

Mr. Mills said maybe they want to look at being able to back up the entire site to their servers here.    

Mr. Sutherland said storage is no longer an issue, except with their current website. 

Mr. O’Brien asked them to send him any ideas they have and any backdoor administration type things 
they would want them to provide.   

Mrs. Schepers emphasized that they need them to be mobile friendly because most people now use 
their phones for everything and they can get updates right on their phones.  She said that is what is 
important to her.  She referred to the City of Delray Beach website.   

Mrs. Vock asked about the pricing for the web hosting and asked if it is about the same.   She said what 
they are currently paying is about $1,350 a year.  She said that the Council has given them a budget for 
this year of around $10,000 to update the website. 

Mr. O’Brien asked if the website can have control on which users can touch what areas.  Mr. Sutherland 
said that he can set it up so that he approves any changes.  

Mr. Sutherland said they want to look heavily at other City government websites and go from there. He 
said they want to look at how easy it is to navigate from their front page. 

Mrs. Vock said one issue right now is that they get calls from people not being able to find what they are 
looking for. 

Mrs. Vock asked Mr. Sutherland what gets the biggest hits.  Mr. Sutherland said that would be City 
Council.  He said that Planning and Zoning and Recreation also get a lot of hits. 
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Mr. Mills referred to domain name control.  He said he would like to be able to retain control of that in 
case they need to add a URL or something.  He said that right now for any domain name changes, he has 
to do them through Avnet and they have to pay for each one.  He said that one thing he wants to look at 
is how much of the backend they have control of.   

Mr. O’Brien asked them if they have any more ideas or thoughts they should send them to him.   He said 
if there are any sites that they like, they should let him know. 

Mr. Sutherland emphasized that the first thing is to find out how they want the website to look and to 
find a design they all like. 

Mr. O’Brien said he would draft up the RFP and include all their comments.  He asked if they want to 
have one more meeting.  The Committee agreed that they should. 

Mr. O’Brien said in a couple of weeks, they can meet again once he has the draft RFP done.   

The Committee agreed to each come up with two to three websites they like and forward them to Mr. 
O’Brien.   

Mr. O’Brien said he would then send them to all the members so they can look at them before the next 
meeting.  He said they would be sending out some available times for their next meeting to coordinate 
everyone’s schedules. 

3. Adjournment 

Today’s meeting adjourned at 1:58 a.m. 

/hm 
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