ECONOMIC DEVELOPMENT ZONE COMMITTEE (EDZC) MINUTES
WEDNESDAY, NOVEMBER 9, 2016 10:00 A.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
PRESENT: Jessica Hawkins, Chairman; Terry Torres, Vice Chairman; Members: Gary Rooney, Mike
Williams, and Alternate Member, Joseph Cataldo Also Present: Tim McGarry, Planning and
Development Director; Monte Falls, Public Works Director and Tammy Bursick, City Clerk
1. CALL TO ORDER
Mrs. Hawkins called the meeting to order at 10:01 a.m.
2. APPROVAL OF MINUTES

A) September 19, 2016 (Previously mailed out)

Mr. Torres made a motion to approve the September 19, 2016 minutes. Mr. Rooney seconded the
motion and it passed unanimously.

3. PUBLIC COMMENT
None

4. NEW BUSINESS
None

5. OLD BUSINESS

Mr. Cataldo brought up the calming of traffic on the Twin Pairs and restriping to eliminate one lane. He
also brought up the pedestrian walkway on 14™ Avenue.

Mr. Monte Falls, Public Works Director, explained that restriping does not work very well because there
are always shadows and you can still see where the old striping was. The City has looked at doing the
pavement resurfacing project, which would cost them $600,000 for the basic plan and over one-million
dollars if they went with the upper plan that would include landscaping. He said the City would avoid
having to pay the $600,000 if they waited until the road has to be resurfaced, which would be in about
five (5) years and it would be paid by the Florida Department of Transportation (FDOT). In the
meantime he has received approval from the City Council to move forward with getting a permit to
eliminate one of the lanes and they have engaged Kimley-Horn to do the work. He said if the project is
done piece mill then the project will cost a lot more money.

A) Discussion of Kiosk — Requested by Mr. Mike Williams
This item was discussed later in the meeting.

B) Finance Director to discuss guidelines for accepting sponsorship money
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Ms. Cindy Lawson, Finance Director, attended today’s meeting to discuss the guidelines for this
Committee to accept sponsorship money. She said that the Ordinance created for this Committee
allows them to receive money from a tax increment. She said up to date there is no money in their fund
so a fund has not been created yet. She explained that a fund would not be created with sponsorship
money because it would not meet the required rules and regulations that are in place and audits would
be required. She suggested that this Committee partner with Main Street Downtown because they are
a 501C-3 organization and they are able to accept the sponsorship money without having to abide by
City regulations. She reiterated this can be done as long as they are not accepting any money from the
City.

Mr. Williams commented that there is some art work to be done by a local artist on proposed signs
downtown and he has some sponsors lined up in order for this project to take place. He is afraid if they
don’t do something soon that the artist may change his mind about doing this work at the price that he
has quoted. He asked if they could work with Main Street in getting this done. Ms. Lawson said they
could as long as Main Street wants to be their partner. Mr. Williams felt that there would be an
abundance of people in the community who would want to sponsor this project if they are told about it.

Mr. Rooney asked how do they make that announcement and get the word out in the community.
Mr. Williams said that he would be a sponsor for this project in order to get the project started.
Ms. Lawson agreed with handling the sponsorship through Main Street and then it is not a City project.

Mr. Tim McGarry, Planning and Development Director, explained that Main Street would have the say as
to where the signs would be located.

Mr. Torres noted that he sits on the Board for Main Street Downtown and will discuss this matter with
the Board. He feels that they will welcome the idea. He said Main Street is about to unveil their new
website and they can advertise the sponsorship on the website. He recalled that Main Street
spearheaded getting this Committee formed and will do what they can for this project.

Mr. Williams had some concerns about starting the project and then not going through with it. He
would hate to see them lose this artist who wants to do the work for $11,000 as opposed to the original
estimated price of $35,000.

Ms. Lawson commented that spending public funds is cumbersome and it should be. However, it is
difficult to move these projects along when you have people excited about a project. She agreed that
this Committee working with Main Street is a perfect match.

Mr. Williams has talked to the Main Street Executive Director who is in favor of the project. He said they
could start out slow by doing a couple of signs at a time.

Mr. Torres would discuss the concept with Main Street and any information for this project should be
funneled through the City Clerk’s office and they will make sure that the Committee receives a copy of

it.

Q) Public Works Director to give an update on adding some time to the pedestrian crossings on
14" Avenue and SR 60
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Mr. Falls reported at their last meeting they requested him to contact the County about adding some
time to the pedestrian crossings on 14™ Avenue and State Road 60. He said on October 14™ this was
done. There was four (4) seconds were added giving a total of 24 seconds to cross the street.

Mrs. Hawkins thanked Mr. Falls for making this request. She said this will be so much easier for older
people and adults with children to cross the intersection.

D) Request to Florida Department of Transportation (FDOT) to have a speed study done in the
area of the Twin Pairs — Public Works Director to give an update

Mr. Falls recalled that at their last meeting the Committee asked him to notify FDOT about doing a
speed study in the area of the Twin Pairs. He spoke with Jackie in West Palm Beach (FDOT office) who
told him that they could do a speed study, but the results may not be what they want to see and could
result in a higher speed limit than what is in place now. He did not authorize Jackie to do a speed study
until he came back and talked to this Committee. He said if people drove the speed limit that is posted
then there would not be any problems. He said if the Committee would like him to, he will ask the
Police Chief to step up enforcement in this corridor first. He said what the Police Chief will do first is put
the speed trailer out there and a lot of times when people see the speed trailer they slow down.

Mr. Cataldo asked if they could block a lane in order to slow down traffic.
Mr. Falls explained that they would have to have a lane elimination permit in place first before that
could be done. He suggested trying the police enforcement first to see how it works. They could put

temporary barrels out in one of the lanes to see if that slows down traffic.

Mr. McGarry added that after a traffic calming study is done they will be able to determine the real
reduction in speed.

Mr. Falls said at their next meeting he will report back about the police enforcement and the permit for
the elimination of a lane.

Mr. Cataldo commented that maybe behind the barrels they could put in trees and have something that
looks attractive.

Mr. Rooney suggested exploring one phase at a time.

Mrs. Hawkins asked what the status was of the widening on Aviation Boulevard. Mr. McGarry explained
that the project has been pushed back to 2026. He said that it is still a priority of the City, but takes
money to pay for it.

Mr. McGarry expressed that there have been some substantial investments made in the City, like the old
Diesel Plant being turned into a Brewery. He said this building will be put on the tax rolls and they will
see some money trickling in.

6. NEXT MEETING DATE

A) December 19, 2016
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The next Economic Development Zone Committee meeting will be held on December 19, 2016.
7. ADJOURNMENT
Today’s meeting adjourned at 10:57 a.m.
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