VERO BEACH UTILITIES COMMISSION MEETING
Tuesday, November 8, 2016 — 9:00 a.m.
City Hall, Council Chambers, Vero Beach, Florida
1. CALL TO ORDER
2. PRELIMINARY MATTERS
A) Approval of Minutes

1. October 18, 2016

B) Agenda Additions, Deletions, and Adoption
3. PUBLIC COMMENT
4. NEW BUSINESS

A) Power Plant Demolition Report — Mr. Ted Fletcher, Director of
Electric Utility Operations

B) Quarterly Outage Report — Mr. Ted Fletcher, Director of Electric
Utility Operations

(@3] Post-Hurricane Utilities Update — Mr. Ted Fletcher, Director of
Electric Utility Operations, Mr. Monte Falls, Public Works Director,
Mr. James O’Connor, City Manager

D) Overview of Solid Waste Program — Mr. Monte Falls, Public Works
Director

E) Update on Utility Customer Service Technology Upgrades — Mr. Jim
O’Connor, City Manager

F) FMPA Matters — Mr. James O’Connor, City Manager
S. OLD BUSINESS
6. CHAIRMAN’S MATTERS
1. MEMBER’S MATTERS
8. ADJOURNMENT

This is a Public Meeting. Should any interested party seek to appeal any decision made
by the Commission with respect to any matter considered at such meeting or hearing, he
will need a record of the proceedings and that, for such purpose he may need to ensure
that a record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. Anyone who needs a special
accommodation for this meeting may contact the City’s Americans with Disabilities Act
(ADA) Coordinator at 978-4920 at least 48 hours in advance of the meeting.



VERO BEACH UTILITIES COMMISSION MINUTES
Tuesday, October 18, 2016 — 9:00 a.m.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT: Chairwoman, Laura Moss; Vice Chairman/Indian River Shores Representative, Robert
Auwaerter; Members: Chuck Mechling, Judy Orcutt, Stephen Lapointe, Bill Teston, and Alternate
Member #1, George Baczynski Also Present: City Manager, James O’Connor; Finance Director, Cindy
Lawson; Water and Sewer Director, Rob Bolton, and Senior Administrative Assistant, Rita Hawkins

Excused Absence: J. Rock Tonkel
1. CALL TO ORDER
Today’s meeting was called to order at 9:00 a.m.
2. PRELIMINARY MATTERS
A) Approval of Minutes
1. September 13, 2016

Mr. Teston made a motion to approve the minutes of the September 13, 2016 Utilities Commission
meeting. Dr. Lapointe seconded the motion and it passed unanimously.

B) Agenda Additions, Deletions, and Adoption

Mrs. Moss asked if there were any objections to discussing item 4-D before item 4-A). There was no
objection from the Commission members.

3. PUBLIC COMMENT

Mrs. Moss stated that she would like to comment on a letter that appeared in the Press Journal
newspaper on October 12, 2016. The letter was titled “Don’t let one pocket of interest alter sale of Vero
utility.” She continued by reading a sentence from the letter, “The three other candidates support not
the full, but the sale of the Indian River Shores portion.”” She said she is one (1) of the three (3)
candidates that the letter is talking about, which was written by City Councilmember Richard Winger.
The letter also contained disparaging personal remarks that she feels were unwarranted and unbecoming
of a City Councilmember and she would hope for an apology. To correct the record on where she stands
on the full sale, she would like to read two (2) sentences into the record, which are from existing
minutes of Utility Commission meetings. From the minutes of May 2, 2016, on page 10 it reads “Mrs.
Moss made a motion that in order to honor the will of the voters who approved referenda supporting the
sale of the City’s electric to FPL that the Utilities Commission advise the City Council to join in
discussions regarding the sale of the entire system.” From the May 10, 2016 Utilities Commission
meeting minutes she would like to read her response to the propose capital expenditures of $21 million
dollars over 20-years for the utilities infrastructure. She said it reads ““For this Commission to
recommend a 20-year expenditure flies in the face of the will of the people who voted twice by
referendum to sell the entire Vero Beach electric system.” She feels that the wrong impression was
given in the letter. The Indian River Shores offer expired on August 25, 2016, but this letter gives the
impression that the offer still stands. The other misperception that is prorogated by this letter is that
there is a five (5) year contract for the sale of entire system, which expires at the end of this year (2016).

Utilities Commission — 10/18/16 1|Page



She stated as a reminder that the Power Plant is closed and no longer generating power. They will have
a presentation on the demolition of the Power Plant at the next Utilities Commission meeting.

4. NEW BUSINESS
Item 4-D) was discussed prior to item 4-A).

A) Post-Hurricane Utilities Update — Mr. Jim O’Connor, City Manager; Mr. Rob
Bolton, Water and Sewer Director; Mr. Monte Falls, Public Works Director

Mr. Jim O’Connor, City Manager, said that he will be speaking on behalf of Mr. Monte Falls, Public
Works Director, because he is still dealing with some issues from the storm. He explained that the City
hired a contractor to pick up the piles of vegetation on the sides of the roads. In the City’s opinion, one
of the easiest ways of disposing of the vegetation was to burn it on the old Dodgertown site. They got
the site approved with the Florida Department of Environmental Protection and they received a permit
from the Department of Forestry. It was critical to the City to pick up the debris as quickly as possible.
If the City would have taken it to a landfill, the amount hours spent on the road would have taken away
from the pickup time, so they determined that it had to be disposed of in the City. The other
determination was the cost. They are paying $8.40 per cubic yard to dispose of the material, so this will
be about a $450,000 project. If they shredded it or took it to the landfill it would have cost a little over
$14.00 per ton. The Department of Forestry put a hold on the burning for a while because they thought
some of the debris might be too green and the only thing being burned is vegetation. They had the Fire
Department, the Department of Forestry, and the contractor watching the site to make sure they were
abiding with the rules. They heard residents concerns about the smoke, which was a product of the
green vegetation and they are trying to resolve that issue with the Department of Forestry.

Mrs. Moss asked how long will it take to pick up most of the debris.

Mr. O’Connor stated that they are hoping to have it done within 10 days from last Saturday. The
contractor has five (5) trucks, but they have to use smaller trucks and equipment on the Island because
there are so many canopy streets.

Mrs. Moss asked if the $450,000 for the cleanup will come out of Solid Waste Fund or the Emergency
Fund.

Mr. O’Connor replied that it will come out of the General Fund. They anticipate on spending a little
over $3 million, but that is subject to change. They will be making insurance claims. The General Fund
will take a lot of the hit and about $1.8 million will come from the Electric Utility.

Mrs. Moss asked if there was any impact to the Water and Sewer department.

Mr. O’Connor replied no. The City kept the water pressure on the lines and there was potable water
running through the system during the entire storm. They had four (4) incidences of manholes and a lift
station flooding. They lost some power to some lift stations, but the Waste Water Treatment Plant had
no issues. In the electric analysis report they received it shows what the City’s status was (on file in the
City Clerk’s office). Immediately they had over twenty thousand customers who lost power, but they
were pretty much back on line by late Saturday. They still had some outages due to poles being down
that were not easily accessible without big equipment. The hospital did not lose power and the schools
were back open on Monday. They tried to quickly get to the neighborhoods that included people who
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registered with the City as having medical issues as well as the senior facilities. They did not put any of
the linemen at risk and safety was the main issue.

Mr. Auwaerter asked how many other utilities assisted the City.

Mr. O’Connor stated that there were four (4) or five (5) other utilities. Dodgertown and some of the
local hotels provided housing for these crews. Every morning they had a meeting at the Airport to brief
and dispatch the crews so they knew where they were going and how to get back safely. The recovery
for about 90 percent of the customers was good, but there were some unique issues that had to be dealt
with. The spreadsheet shows the ups and downs of the restoration due to temporarily connecting the
power and then cutting it again when they went back to replace poles. They started releasing crews on
Tuesday so they could head north to assist other areas.

Mr. Teston said that 90% of the customers were restored by Sunday, but when was the full recovery
completed.

Mr. O’Connor stated that is questionable, because with them restoring power and then taking it back
down for further repairs it is hard to say.

Mr. Teston commented that parts of Central Beach did not lose power and other parts were out for days.

Mr. O’Connor replied that a lot of that was due to the tree canopies and trees coming down on the lines.
At one point all of Central Beach lost power, but they got a lot of it restored quickly. There were
considerable amounts of lines in the backyards of properties, which made it difficult to get some repairs
done and that is why there were staggered outages in that area. They utilized all certified law
enforcement personnel to assist with security along Ocean Drive, Miracle Mile, downtown along 14"
Avenue, and Royal Palm Pointe, because those are the major retail centers. They had crews cleaning up
the City Parks on Saturday and the lifeguards were back on duty on Sunday.

Mr. Baczynski stated that the Osceola Park neighborhood has a website where neighbors can
communicate and get information. The Police Department joined their site so they received alerts and
information. It would be helpful if other City departments, especially the Utilities would join in so
people could receive updates. The Utilities could post a notice about where they are working and how
long it might be for recovery.

Mr. O’Connor explained that they did use the Police Department’s facebook page to publish
notifications as well as the City’s website. Immediately following the storm the City had a follow up
meeting to discuss where they fell short and communication was the main issue. The Electric
Department is also going to set up its own facebook page. The City already has an emergency
notification system on order and hopes to have it in place by January. It will be utilized for all of the
City utilities, but customers will need to register with a phone number so they can receive notices.

Mrs. Moss said that Mr. Fletcher told her that he was in contact with Mr. O’Connor every 15 to 20
minutes during the storm and she feels they did a great job. She agrees that communication with the
public is a problem they have had for a long time.

Mr. O’Connor commented that he relies on the news agencies and they all have his cell phone number.
It was decided that he would be the Public Information Officer for the City during the storm and most of
the information flowed through him that was given to the press. Osceola Park was another issue for the
City, because there are so many trees and a lot of them are old.
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Mr. Mechling stated that Mr. Roger Kelly, Crew Chief, who was restoring power in his neighborhood
was very positive, gracious, and an excellent representative of the City. They were an efficient and
extremely tight crew that worked hard to get the job done in a professional manner.

Mr. O’Connor said he appreciates that feedback, because these crews were working 12 to 15 hour shifts
a day. They made sure that the crews were not too tired to work to keep them safe.

Mrs. Moss thanked Mr. O’Connor and the City staff for all their hard work. She said they did a
wonderful job.

Mr. Mucher said that he read somewhere that FMEA coordinated the recovery and asked if that was
true.

Mr. O’Connor replied that FMEA was involved and they knew what crews came into the State. The
City was working through the American Public Power Association (APPA) who dispatched the crews,
but APPA goes through the State organization that handles that. The City utilized independent private
line crews that they have contracts with first and then the APPA crews arrived about 24 hours after the
storm.

Mr. Mucher reported that the crews picking up the vegetation are blocking off entire sections of roads
without any signs indicating “road closed” or “men working”. He suggested that the City have portable
signs available for the contractors to use in situations like this.

B) Review of Signage and Educational Material for STEP System — Mr. Rob Bolton,
Water and Sewer Director

Mrs. Moss explained that she saw a presentation on the Septic Tank Effluent Pump (“STEP”) System
during a City Council meeting, so she invited Mr. Rob Bolton, Water and Sewer Director, to their
meeting to give the same presentation. She said it is good to get complete information out to the
community about the STEP system.

Mr. Bolton explained that what they are experiencing is that most of the STEP system connections they
are making are due to septic tank failures. A new installation of a septic system will last about 25 years.
The drain field normally fails first and has to be replaced, but the life expectancy will usually only be
another 10 to 15 years. What he sees on the Barrier Island is that the older homes from the 1950’s and
1960’s are experiencing problems and want to change over to the STEP system. At this time it is not a
mandatory connection program, unless there is a failure of the drain field. If the drain field fails then
people either need to connect to the STEP system or the sewer system if it is available.

Mrs. Moss commented that Mr. Bolton is trying to encourage people to partake in the STEP system or at
least think about it prior to septic tank failure. She said she believes that there are also informational
signs about the system.

Mr. Bolton said that Mr. Charlie Pope retired from the Youth Sailing Foundation and he has a real
concern about the Indian River Lagoon, so he teamed up with Mrs. Orcutt and they came up with some
ideas for signs. At the last City Council meeting it was approved that the City can purchase the signs.
When a customer signs up for the STEP system installation they will provide the contractor with a sign
for the homeowner to place in their yard. They have not finalized the details, but the signs will be
promotional in nature. The next area that will be receiving notifications about the STEP system will be
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the Live Oak area. The notifications start a time clock for an incentive plan that was approved by City
Council. It offers a 30 or 35 percent savings if homeowners connect within a year of being notified.
They anticipate several people will sign up at that time.

Mr. Auwaerter asked if the contractor or the City installs the portion of the system that is on the
customer’s property.

Mr. Bolton stated that it is done by the septic tank contractor. The lines in the right-of-way are done by
the City or a hired contractor, but the homeowner hires a septic tank contractor that has been certified to
install the STEP system.

Mr. Auwaerter asked what is the warranty from the private contractor.

Mr. Bolton explained that the minute the system is installed the customer is completely covered by the
City for the life of the system. The homeowner’s warranty includes filters, pump replacements, repairs,
pump outs, etc. The City has a five (5) year warranty from the company that supplies all the parts and
pieces and that starts once it is installed.

Mr. Auwaerter commented that if this information is not on the City’s website it should be.

Mr. Bolton continued by making a presentation of the components of the STEP System and how it
works. He said if the homeowners cannot use or chooses not to use the existing septic tank and drain
field then there is a 500-gallon chamber under the basin. This design will provide about 350 gallon of
storage incase the power goes out, which is about 3 or 4 days of back up for a typical size home.

Mr. Teston asked if this was a gravity type system, or if a pump is required to use the bathroom
facilities.

Mr. Bolton replied that it is a gravity system. However, if the drain field is not being used they will only
have what room is remaining in the basin and the septic tank before they will start to notice a sluggish
system, which is estimated at about 350 gallons.

Mr. Teston asked if larger homes with more people can have more than one system.

Mr. Bolton replied yes. They can be customized for larger estate homes, multi-family homes, etc.

Mr. Bolton continued showing and explaining the other components of the STEP system.

Mr. Auwaerter asked how often do they clean the filters in the biotech tube.

Mr. Bolton stated that the filter is cleaned about every two (2) years. It is a very simple procedure where
they remove the dirty filter, insert a clean filter, and the dirty filter is taken away to be pressure washed.

The system also has alarms that will sound to notify the owner if certain problems should occur.

Mr. Mechling asked if the pump is low enough voltage that people could turn it on while using a
generator.

Mr. Bolton replied that it is a half horsepower pump and only requires 110 voltage and 12.9 amps, so it
will be connected to any 20-amp circuit in the home. He showed the control panel and explained that it
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has a standard plug at the bottom for a generator and a switch inside that changes it from main to
generator.

Mr. Baczynski asked where is the control panel installed.

Mr. Bolton explained that it will be on the outside of the house convenient to where the STEP system is
installed so it can be seen while they work on the system.

Mr. Baczynski asked if the alarms will also be recorded at the Water and Sewer Department so they are
aware of a problem.

Mr. Bolton replied that there is a spot in the control panel for a monitoring device, but they are not using
them until they have more systems in place. It will notify the City if there is a high-level alarm, a
communication failure, or a low-level/long running pump alarm. He said the least expensive option is
the set up that he just showed them, which cost $2,425 for the equipment and about $3,000 for
installation. A full replacement with the 500-gallon tank plus this equipment will cost about $7,000 to
$7,500. The total cost for an average 3-bedroom home will be $5,200 to $7,200 including the discount
if the homeowner has it installed within one year of being notified. He explained that the City decided
to give a credit of $290 to property owners who have existing septic tanks on their property.

Mr. Baczynski asked if a customer has the STEP with a failed drain field and there is a power failure,
will it automatically flow over into the drain field even though it has failed.

Mr. Bolton explained that if a customer has a sluggish drain field that is not bubbling up through the
ground they can still use this version of the STEP system. If a drain field is not used for a few years the
bacteria has time to clean up the drain field and it will be fine for any overflow if it happens.

Mr. Teston said the City needs to make sure people know where to get immediate information on the
STEP system.

Mr. Bolton explained that if people go to www.COVB.org, or Google septic tank affluent pump they
will be directed to the City’s website site and there is an app that people can download. The app breaks
it down and will guide them through the information easier than the website. When they send out future
letters they will include the information on connecting to the app.

C) Discussion of Installation of STEP System (Canopied Streets) with Regard to
Proposed Change in Code Sec. 71.14 Rights-of-Way Required to be Improved — Mr.
Rob Bolton, Water and Sewer Director

Mrs. Moss stated Mrs. Marylou Hammond submitted a letter expressing her concerns about the STEP
system and the trees along canopied streets.

Mr. Bolton explained that Mrs. Hammond has fought to make sure the tree canopies in Central Beach
remain there for 45 to 50 years. The City had to install a new water line down her street and they are
connecting the last couple of customers. Mrs. Hammond was just worried about having another opening
in the street in that heavily canopied area. Forty years ago it was determined that the Central Beach area
was fine for septic systems, but back then there was no concern about nutrient loading into the Lagoon.
However, in the last five (5) years fertilizer Ordinances and septic sewer conversions have been
established. He said he explained to Mrs. Hammond that he had received calls from residents in Central
Beach about converting to the STEP system. Mrs. Hammond asked him if the City could leave certain
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streets until last. He said that she understands if someone needs to connect to the STEP system that they
have to provide it, but she would prefer they wait as long as possible to run the lines. That decision
would be up to the Utility Commission who previously voted to move forward with the canopy streets.

Mrs. Moss said that Mrs. Hammond told her that this is one of the last Oak hammocks in the State.
There is a real value to these trees beyond their natural beauty.

Mr. Bolton said that the way those canopy trees are in the Central Beach area he would not suggest
running gravity sewer in there, because the roads are so narrow. However, the STEP system would not
disrupt the trees root base by running a pipe under the ground. Oak trees have a shallow root structure
of about two (2) feet, but the pipe for the STEP system is about three (3) feet deep.

Mr. Auwaerter asked what is the diameter of the opening they are creating underground.

Mr. Bolton replied that it is about 4-inches in diameter for the 2-inch pipe. They literally push a pole
through the ground and pull the 2-inch pipe back through it.

Mr. Auwaerter commented that the impact on the root system of a decent size tree is very minimal.

Mrs. Orcutt said that Mr. Bolton has the experience installing lines on other streets. These are not the
only canopy streets the City has and they have not had any problems with affecting the trees.

Mr. Bolton stated that he only made one (1) change to the revised Ordinance that they received (on file
in the City Clerk’s office). He added the statement (except a septic tank effluent pump “STEP”” sewer
system installed by directional boring methods) to the Ordinance, but the rest is just general changes to
make the wording more standardized.

Dr. Lapointe said that in Mrs. Hammond’s letter she stated that there was a study done.

Mr. Bolton replied that it was a Department of Environmental Protection (DEP) study and they are
trying to determine what type of credit that cities could get for converting from septic systems to sewer.
DEP started creating a model of the areas and establishing credits based on how far the properties were
from the Lagoon, but they ran into some problems with their calibrations of their testing system. He
said Mrs. Hammond wants to wait on the study, but he is not sure it will ever be completed.

Mrs. Orcutt asked Mr. Bolton if he needs support to move ahead (with the Ordinance).

Mr. Bolton stated if the Commission could vote on it to indicate they looked at it and approve the
language changes then he can report that to the City Council and to the Planning and Zoning Board.

Mrs. Orcutt made a motion to accept the language changes to the Ordinance. Mr. Auwaerter
seconded the motion. On a roll call vote the motion passed 7-0 with Mr. Baczynski voting yes, Mr.
Teston voting yes, Dr. Lapointe voting yes, Mr. Mechling voting yes, Mrs. Orcutt voting yes, Mr.
Auwaerter voting yes, and Mrs. Moss voting yes.

Mrs. Orcutt suggested posting this video segment on the City’s website, because it clarifies a lot of
issues. It would be another way of getting the information to the customers.

Mr. Teston asked how much is the customer’s monthly bill for the STEP system.
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Mr. Bolton replied that the minimum bill is $19.89 and then it is based on their water usage up to
10,000 gallons. The maximum bill will be just under $56.00, but for a typical household the bill will be
in the $35.00 to $40.00 range.

D) Third Quarter FY 15-16 Electric Utility Rate Sufficiency Study — Mr. James
O’Connor, City Manager

This item was discussed before item 4-A)

Ms. Cindy Lawson, Finance Director, stated that the handout they received is the third quarter Electric
Utility Rate Sufficiency (on file in the City Clerk’s office). This is where they take the actual sales,
revenue, and expenses from the purchased power providers and compare them to the original forecast.
Just to make it clear, sometimes their original forecast does not match the adopted budget. As a result of
this analysis which ended June 2016, the City Staff recommended that they further lower the purchase
power cost from $63.15 per 1,000 kWh to $61.65 per 1,000 kWh effective October 15, 2016. That is a
decrease of about 1.3 percent on a typical 1,000 kWh bill. This analysis was reviewed by their rate
consultant and they concur with this recommendation pending the completion of the rate study. They
are asking to set up a joint meeting of the Finance Commission and the Utilities Commission on
November 15" to look at the results of the rate study, which will include the 2015/2016 actual and
2016/2017 adopted budget. The rate consultant feels this rate reduction is sustainable over the next year.
She pointed out that this analysis is updated to reflect the latest cost estimates for staffing, the closure of
the Power Plant, and the estimate of funds required for capital projects as a result of the optimization
study.

Mr. Auwaerter stated it appears there were two (2) primary drivers of this decrease. The sales actually
went up from their forecast and the Orlando Utilities Commission (OUC) power costs were slightly
lower.

Ms. Lawson said that is a good analysis. It was a really hot summer, so that impacted the sales. The
OUC forecast was based on what they thought it would be at the time they renegotiated the contract, so
they are doing a little better.

Mr. Auwaerter asked if OUC was passing through lower fuel costs.
Ms. Lawson replied that she does not know that.

Mr. Auwaerter said he thinks that is important to understand, because the Utility Commission signed off
on that contract on the basis that they would get lower costs from OUC that is separate from the
purchase power cost. He said he does a monthly analysis of other municipal electric utilities, which is
shown on the spreadsheet that he provided to the Utility Commission members (on file in City Clerk’s
office). He said that he looks at the other 33 electric utilities and in particular Fort Pierce, because they
are similar in size to Vero Beach.

Ms. Lawson said that her understanding is that Fort Pierce is utilizing a reserve that they created from
having extra revenue to rate stabilize and decrease the actual cost from what it would be to cover
expenses as they sit right now. Once that extra revenue is gone their rates will have to rise.

Mr. Auwaerter said that since they are not gaining much ground against Fort Pierce and Orlando, he
would like to know if the OUC contract is helping them on the basis of the base power rate and not just
the purchase costs going down.
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Ms. Lawson explained that she deals more with the bottom line figures and is not the correct person to
do a detailed analysis of the individual components of the OUC contract as compared to what the
expectations were.

Mrs. Moss asked Ms. Lawson if she could ask the rate consultants to address that question and provide
them with information beforehand so they will be prepared to discuss this subject at their November
meeting.

Ms. Lawson explained that the rate consultants are not necessarily the right people to do a detailed cost
analysis of the elements of the OUC contract. That would be more of an item for Mr. Bill Harrington
and Attorney Scheff Wright to address, because they were the individuals who negotiated that contract
and they have the best understanding of it.

Mr. Auwaerter stated that they receive bills from OUC that break down the fuel and other costs, so he
believes the City should be able to do an analysis.

Mrs. Moss asked if the City could provide that information to the Utilities Commission.

Mr. O’Connor replied that they will try their best, but it might require the assistance of Mr. Harrington
and Mr. Wright to do the analysis.

Mrs. Moss asked how many rate consultants does the City utilize and how much has been spent on them
in the past fiscal year.

Ms. Lawson replied that there is only one (1) rate consultant, which is Public Resources Management
Group (PRMG) and their initial work authorization was for about $35,000. PRMG got to the point
where they were going to set rates, but that got put on hold while the City renegotiated the OUC contract
and handled the closure of the Power Plant, both of which impacted their costs. PRMG has now
reinvigorated it and she believes they will be completing it for about the same amount of money.

Mrs. Moss asked if Mr. Harrington bills separately from PRMG.

Ms. Lawson explained that Mr. Harrington is a separate consultant through Mr. Wright’s firm as part of
the OUC contract.

Mr. O’Connor stated that these are two (2) different functions they are discussing. The rate consultant
are doing the rate study and projecting the rate analysis. The renegotiation of the OUC contract became
a legal issue when the City took the position on wanting to shorten the terms of the contract and this is
where Mr. Harrington and Mr. Wright came in.

Mrs. Moss asked what is the mission or goal of PRMG.

Mr. O’Connor replied their job is to set their rates going forward and to review the rates opposed to the
way the City has been doing it in the past. Ms. Lawson looks at the expenditures versus the revenue to
determine the rates. PRMG will break that down to identify what costs are associated with fees and the
rates the City charges. The City has a standing contract with PRMG that they will review the rates over
time to make sure they are still on course.
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Mrs. Moss said that she is wondering what the value is of this, because the City has already paid
Gardner Bist over a million dollars. If they are only seeing periodic decreases of 1.3 percent, it is not
significant enough that customers will actually notice it in their bills.

Mr. O’Connor explained that the million dollars paid to Gardner Bist is not just for the OUC contract. It
is also for defense for the City and when the County sued the City.

Mrs. Moss asked what portion of the bills are devoted to rates.

Ms. Lawson replied that every time she pays a Gardner Bist bill she provides the City Clerk with a copy
of the break down by billing matters. The City is required to do periodic rate studies and publish rate
sheets. Since 2009 the City staff has done a good job of managing to the bottom line and building
reserves. However, they have not updated the old rate sheets and they need that for a variety of reasons.
Over time the established rates drift away from the actual demographic, so they have to consider if the
costs have been assigned to the proper portions of the rates. That is the function of a rate consultant.

Mr. O’Connor stated the rate sheets are also submitted to the Public Service Commission to make sure
they are treating all of the rate classes equally. The Public Service Commission posts the City’s rate
structures, which has to be certified through a rate consultant.

Ms. Lawson said that in the preliminary rate study they discovered that in some areas the City was over
recovering in one part of a rate and under recovering in another part. Anytime they tweak a portion of
the rates they have an impact on some customer class. When they start making adjustments to rates they
look at the impacts to the different customer classes and they continue to move things around until they
reach a point where they think it is equitable. That is a function of a rate consultant as well.

Mrs. Moss stated that she just wants the breakdown on what is being spent on rate consultants.
Mr. O’Connor replied that he will have it provided to the City Clerk’s office.

Mr. Mark Mucher, City resident, stated that the City’s residential rates are still 30% higher than FP&L
rates even with this minimal decrease. He said that a lot of the candidates running for City Council are
talking about further reductions of rates, but when the OUC contract was renegotiated the last projected
rate reduction was October 1, 2016. According to that document the rates will now be trending up for
the City of Vero Beach. When the City Council was discussing the partial sale they refused to ask the
rate consultant what the impact of a $30 million dollar cash influx would do, but he believes it would
have reduced the rates. The power cost may have reduced a little bit, but they are in a better position
because the City’s revenue has increased more than the power costs. These little decreases that the
customers have been receiving are reflected in lower purchase power costs, but he would like to know
where the increased revenue is reflected in the customers utility bills.

Ms. Lawson explained that with the current rate sheets, the only component of cost they can reduce or
modify on a quarterly basis is the purchase power costs. The point of the PRMG rate study was to
analyze all of the components of the rates against the costs so they are ready to discuss what buckets the
rate decreases should fall into. This will be addressed at the November 15" joint meeting.

Mr. Peter Gorry, Finance Commission Chairman, stated that the second largest utility in the State of
Florida has 1.7 million customers and has a rate that is $4.84 a month less than the City of VVero Beach.
There are three (3) other regulated utilities in the State that average $134.00 per month for residential
customers. The average residential usage for City of Vero Beach customers is 1,060 kwWh. If they take
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away Indian River Shores the average usage would be 950 kWh with a new rate of $110.00. Indian
River Shores residential usage is up to 40% higher than the non-Indian River Shores customers. The
discussion that Indian River Shores is 8.7% of the total kwWh usage does not mean they are 8.7% of the
revenues.

Mr. Auwaerter said he disagrees. It is in Mr. Wright’s analysis and he should look at it.

Mr. Gorry said it is incorrect to say that 8.7% of kWh is equal to 8.7% of the revenues because it is a
tiered structure. Usage of over 1,000 kWh kicks into the next billing tier. He believes that Mr. Wright
is understating the amount of revenue. He said he does not even know how many customers there are in
Indian River Shores. Based on the report, the estimate is 3,000 to 3,400

E) All Requirements Project, FMPA Matters — Mr. James O’Connor, City Manager

Mr. O’Connor stated that he received a report from Ms. Lawson and since November 2014 when they
engaged PRMG to review the rates the City has spent $40,867.00. When PRMG got involved in the
OUC contract it was $41,085.00, so that is what they have been paid to date. He stated that the All
Requirements project has not really changed and he periodically listens to their Board meetings. The
policies they have in place are good and they are not extending debt anymore. The debt service will not
be extended on one (1) of the OUC plants, so some of the debt service will start to go away and it will be
reflected in their rates.

Mrs. Moss stated that the fact that they dropped the penalty cost by $13 million dollars was favorable to
the City.

Mr. O’Connor replied that the big figure was from the Taylor Swaps. The City’s position was that they
were not part of the Taylor Swaps and they had already given their notice that they were exiting. They
were able to pull up some Public Service Commission (PSC) records that showed their testimony
excluded Vero Beach.

Mr. Auwaerter stated that FMPA is only looking at one side of the income statement. They say there are
all these total costs that have to be spread out among all the participants. Vero Beach is not part of it,
but they are still on the hook for it. FMPA does not think of the revenue side. To take this to an
extreme, if everyone dropped out except one (1) the last participant would own all the equity. Their
calculations don’t take into account that Vero Beach must have some equity in ownership since they
have some costs. He is really troubled by their methodology.

F) Solar Power Survey Update — Vice Chairman Auwaerter

Mr. Auwaerter reported that the Task Force had a series of long conference calls. They put out a request
for proposals to several folks and gave them a basic list of items they had to respond to. The evaluation
was done by looking at their operational factors such as does the organization make the calls themselves
versus subcontracting it, do they use computer assisted telephone interviewing (CATI), do they have
expertise in putting together solar surveys, cost, and project time. It was a scoring system and there was
fair consistency in picking the top three (3). The organization that was picked was Great Blue. His big
concern with them is that they did not talk at all about other solar surveys they did. That weighed
heavily with him, but the other members on the Task Force felt comfortable that they would help them
put together a good solar survey. Great Blue did come in at a lower cost than the others.
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Mr. O’Connor said the other issue was if they were going to survey commercial businesses. The City
agreed to do that, but there is an additional cost. The cost is based on number of customers they choose
to survey, but they will only be paying for complete responses and not partial surveys. The City made
up a list of smaller mom and pop shops along Ocean Drive and in downtown along 14" Avenue where
they felt that the person answering the call could actually make a decision on what could take place with
solar energy.

Dr. Lapointe asked if the raw data from the surveys will be available to the public.

Mr. Auwaerter replied that it was his understanding that all the data would be available, but they may
screen the names and addresses.

Mr. O’Connor commented that all the data is public information, but you may need to go to the provider
of the service and pay to get names and addresses.

Mrs. Orcutt asked if this company is going to create the questions or will it be the Committee.
Mr. Auwaerter said it will probably be a combination.
Mr. Baczynski asked if there was a time line for this.
Mr. O’Connor said that he got the impression it would be done by the first of the year.
Mr. Auwaerter said the time line is factored on putting the survey together and they are trying to
organize people from around the State. Great Blue had an aggressive time line that he thought was
unrealistic compared to the other companies. They want to get a report to the FMPA Board of Directors
by early February.
5. OLD BUSINESS

A) Distribution of Information by the City Clerk’s Office
Mrs. Moss stated that when items are voted on by their Commission it is a recommendation to the City
Council, but she was informed that they do not get submitted just as separate recommendations. She
asked Mrs. Tammy Bursick, City Clerk, if that is correct.
Mrs. Tammy Bursick, City Clerk, explained that the City Council receives copies of their minutes to
read through. If there is something that they would like to specifically point out to the City Council she
recommends that a separate cover letter be typed up and the minutes will be attached. That is a sure sign
that they didn’t miss anything while reading the minutes.
Mrs. Moss said she feels that it should go as a separate piece of information and not imbedded in several
pages of minutes. That does not seem like a logical or efficient method and not just for this

Commission, but for all Commissions.

Mr. Auwaerter said for an example Mr. Bolton asked for support on the Ordinance of the STEP system
and they made a motion that was passed. It seems like the City Council would like to know about that
separately.
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Mrs. Bursick replied that on items like this they will note it on the memo that the Utility Commission
voted unanimously to accept the Ordinance. With a lot of these items the Finance Director will send
them to the City Council stating that the information has gone to the various Commissions.

Mrs. Moss said she believes that anything that is voted on by any of the Commissions should be
addresses separately.

Mrs. Bursick said that there is no problem sending a memo to the City Council listing the items that
were voted on and the outcome.

Mrs. Moss asked if they can automatically do a memo and make sure the other Commissions and Boards
are handled the same way.

Mrs. Bursick replied yes they can handle it the same way for the other Commissions.

Mr. Gorry explained that any recommendations made by the Finance Commission are either put on the
City Council agenda or are presented by himself or another Finance Commission member at the City
Council meeting.

6. CHAIRMAN’S MATTERS

None

7. MEMBER’S MATTERS

None

8. ADJOURNMENT

Mr. Auwaerter made a motion to adjourn today’s meeting at 11:42 a.m. Mr. Mechling seconded the
motion and it passed unanimously.

Irh
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SUMMARY

The City of Vero Beach provides electric service to an area of 40.85 square miles and has
more than 34,500 billable accounts. The Department of Electric Transmission and Distribution
(T&D) relies on the commonly used metrics in the industry to measure reliability performance.
These metrics inélude the System Average Interruption Frequency Index (SAIFI), the System
Average Intérruptioﬁ Duration Index (SAIDI), and the Customer Avera;ge Interl;uption Duration
Indeﬁ (CAIDI). The attached report represents the electric reliaﬁility performance assessment for

the third quarter of 2016.
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THIRD QUARTER RELIABILITY PERFORMANCE

During the third quarter (July, August, September), Indian River County has seen
numerous severe weather conditions that have resulted in outages within the electric system
service area. The storms have caused circuits to be opened at various substations, strong winds
with resulting tree limbs falling on power lines, and equipment damages due to lighting. Figure 1

depicts the causes of the outages.

CAUSE JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
Weather 18 5 2 3 39 14 2 30 17
Vegetation 14 10 13 6 21 22 12 20 2|
Animals ' S 6 9 11 11 8 -6 3 7
Foreign Interference
Human Cause 1 1 3 1
Undetermined 15: 20 23 16 33 37 27 33 34
Equipment Failure 10 7 3 5 11 7 7 10 7
All Remaining Outages - ' : 1

Total of Outages 62 49 | s0 42 | 115 | 91 | 55 97 87




Figure 3 - Month of August - Source: hhtps://weather.com/weather/radar/interactive
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We continue to monitor and inspect our system by detecting and replacing damaged or aging
equipments before they fail. We have taken the following steps in the meter shop to enhance our
reliability:
° 'Standardizing our CT’s to minimize the different ratios that the electric department
currently carries.
e Standardizing the test equipment to allow for maximum-_efﬁéiency. |

e Installing recording volt meters and monitors to resolve power quality issues.

RELIABILITY INDICES

SAIFI — System Average Interfuption Frequency Index
SAIFT measures the average frequency of interruptions for the average customer.
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Figure 8
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SAIDI — System Average Interruption Duration Index
SAIDI measures the average duration of interruptions for the average customer.
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CAIDI -—Customer Average Interruptlon Duration Index
‘CAIDI measures the average repalr tlme experienced by the average 1nterrupted customer.
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L-BAR measures the average length of a single outage.

2016 L-BAR Trends
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Historical SAIDI Trends
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As observed in the L-Bar trends above, Vero Beach has outperformed both Fort Pierce Utilities
Authority and Florida Power & Light. Values for Florida Power & Light’s reliability indicators

were obtained from the Florida Public Service Commission website at

http://www.floridapsc.com/ElectricNaturalGas/ElectricDistributionReliability
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APPENDIX

JUL AUG SEP
Total Number of Outages S5 o7 87
Minutes of Interruption 2.834 4,641 5,009
Total Number of Customers Served ( C) 35,280** | 35,287** | 35,000 =
Total Number of Customer Interruptions (CI) 1,393 4,662 3,192
Sum of all Customer Minutes Interrupted (CMI) 112,971 197,727 | 183,138

)

Fioure 15 - Citv of Ver h 2016 Reli

7 o Beoap ' 1
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**Total Number of Customers Served values reflect all new electric services for the month.

Weather - lightning, wind, flood, high/low temperature, major storm (hurricane, tornado...)

Vegetation - tree contacts, vines

Animals - rodents, squirrels, birds, snakes,bees, frogs

Foreign Interference - vehicle, cable cut, tree trimmer, aircraft

Human Cause - switching error, emergency manual interruption, customer caused, customer service disconnected

Undetermined

Equipment Failure - lighting arrestor, fuse, transformer, pole top pin, switch gear

All Remaining Outages

SAIDI — System Average Interruption Duration Index
. SAIDI measures the average duration of interruptions for the average customer.
SAIDI= Sum of all Customer Minutes Interrupted (CMI)

Total N umBer'pf C.ustomérs Served (C)

SAIFI — System Average Interruption Frequency Index.
SAIFT measures the average frequency of interruptions for the average customer.
SAIFI= Total Number of Customer Interruptions (CI)

Total Number of Customers Served ©

CAIDI —Customer Average Interruption Duration Index A
CAIDI measures the average repair time experienced by the average interrupted customer.
CAIDI= Sum of all Customer Minutes Interrupted (CMI)

Total Number of Customer Interruptions (CI)

L-BAR measures the average length of a single outage.
L-BAR= Minutes of Interruption

Total Number of Outages




TO: Mayor and Council 4/1,45

THROUGH: James R. O’Connor, City Manager

FROM: Cynthia D. Lawson, Finance Director .-

DATE: QOctober 18, 2016

SUBIJECT: Approval of Agreements with Invoice Cloud and Cayenta for Utility Customer Service
Technology Upgrades / Process improvements

BACKGROUND

in November 2015, staff provided an update on the progress and future timeline for phased

improvements to the City’s Utility Customer Service customer service technology. The third and final

phase of these improvements was utility customer website upgrades, in order 1o enable customers to -
perform many of the activities associated with their accounts on-line without support from customer

service representatives. For example, an improved website could allow customers to pay bills and set

up recurring auto-payments, start and stop service, view bills and usage data, set up budget billing, and

get paperless bill delivery. The implementation of this phase was originally scheduled to take place after

successful completion of the e-box/lockbox upgrades to the billing system.

Since that time, staff has found an electronic bill presentment and payment service that is cost effective
and fully integrated with the existing Cayenta billing software. Since this technology upgrade will
provide the most positive impact from the customer viewpoint and is relatively easy to implement
- {without disruption to the existing software), the staff would like to move this phase up and implement
these improvéments next. The following provides an overview of the propdsed prpducts, the cost and
the timeline; additional detail will be provided during our discussion on September 22, 2016. :

" Invoice Cloud and Cayenta Customer Self Service (CSS) Software Overview -

~Attachment A is the proposal from lnvcﬁce Cloud, the e-billing and payment system software being )
recommended by staff. Invoice Cloud has partnered with Cayenta, our existing billing software vendor,
to produce an integrated electronic payment solution that should dramatically increase our customer
service quality and efficiency. In addition, the implementation of Invoice Cloud will enable future
improvements in the City’s revenue collection, such as the installation of payment kiosks for after hours
service and the ability to accept online customer payments for other types of City fees/revenue (such as
parking fines, rental payments, etc.}). The Cayenta Customer Self Service portal will also allow customers

to view account information such as historical consumption, account transaction detail and view/print
bills.

Project Timeline

The implementation of the Cayenta Customer Self Service portal will be the first step in the upgrades
and this will take approximately 3 months. Once this is complete, the Invoice Cloud interface will take
an additional 3 months to finalize.  However, this project cannot be started untit the Outage
Management System {OMS} implementation is complete, since the OMS software requires the design
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and testing of Cayenta billing software changes. Based on the current OMS schedule, the CSS/Invoice
Cloud project would begin in late January 2017 and be completed by late summer 2017.

Project Cost and Agreements

The project cost for implementation of the Cayenta CSS portion of this project is $58,110, and there is a
$15,000 license fee.  Attachment B is the Cayenta Work Order for this portion of the project.

Attachment C contains the Invoice Cloud documents (Biller Agreement, Online Terms & Conditions and
Biller Order Form} which make up the service/billing agreement. Invoice Cloud has waived all
integration, deployment, training, and monthly account access fees {permanently) if the contract with
invoice Cloud is executed by October 31, 2016. The remaining Invoice Cloud costs are on a ‘per

“transaction’ basis, with some costs paid by the customer and some by the City. Several of these ‘per
transaction” costs are a net savings from our current charges. For example:

s The per transaction charge for eQbilling is a net savings of $ 0.31 per bill from our current bill '
print and mailing charges.

e The flat fee for credit card transactions which would be paid by the customer is $1 to 84
cheaper than the current charges from our credit card billing provider.

e The per transaction charge of S 0.40 for recurring auto payments is higher than the current
bank charges, but would be offset by e-billing adoption rates.

The actual annual fees would be based on associated changes in customer bill payment demographics.
A worst case scenario, based on no_changes from our current bill pay demographics (despite the
additional payment options) and a 0% e-billing adoption rate would be around $30,000 per year in costs.

‘Recommendation

~ Staff recommends that City Council approve the attached agreements Wlth Cayenta and Invoice Cloud
and authorize the City Manager to execute both these agreements and any related documents requzred
to lmp!ement the terms and cond;tzons of these agreements.

At their meeting on September 22, 2016, the Finance Commission reviewed this proposed project and
voted unanimously to endorse staff’s recommendation to implement the Invoice Cloud/Cayenta bill
presentment and payment software.
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City of Vero Beach Utilities
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Executive Summary

Invoice Cloud is pleased to provide Vero Beach Utilities with a comprehensive proposal for
electronic bill presentment and payment services. Invoice Cloud, Inc. (www.inveicecloud.com)
provides a simple and secure e-billing and payment system that allows people to view and pay
biils online using the Web, Mobile Devices, SMS Text, over the phone {IVR}, or through a Kiosk.
Invoice Cloud’s end user experience is state of the art, and the administrative tools for reporting
and reconciliation available for your staff are second to none. Friendly email reminders and text
maessages, a self-service paper suppression program, and real-time posting to your Cayenta CiS
drive the highest adoption in the industry. As a Diamond Partner of Harris and the preferred
partner of Cayenta, Invoice Cloud is uniquely well positioned to provide City of Ver Beach
Utilities a full integrated, comprehensive EBPP solution that is built directly into Cayenta CSS,
using Single Sign On.

Invoice Cloud, Inc. is a privately owned company, headquartered in Braintree, MA with offices
in Brownsville, TX and Memphis, TN. Invoice Cloud has more than 700 clients nationwide
{located in 39 states) who collectively present and process many millions of biils per year. In
fact, we believe that we have more pure local government/municipal utility EBPP
installations than any other firm in the country. Others have more clients, but not more EBPP
clients in the municipal utility/government market.

The guiding philosophy in the

formation of Invoice Cloud was to

create a service that helps accelerate
“collections, improve security, reduce

costs, and enhances the customer
" experience. Clients are using Invoice
" Cloud to provide electronic bill
presentment and payment processing '
to customers, lower their billing costs
and promote green services. Although
the sizes of the Invoice Cloud clients
vary, Invoice Cloud provides EBPP
services for many large clients across the country including SEMCO Energy which bills 300,000
customer’s per month; Detroit Water; Atlanta Water; Anaheim Utilities; Portland Utilities; City
Manchester, NH Utilities; City of Boston, MA; City of indianapolis, IN; New Orleans Water, and
many more.

The secret sauce is our deep integration with our software partners: Cayenta selected Invoice
Cloud because we have the best platform on the market, and we’ve spent years perfecting
the Single S:gn On integration together.


http:www.invoicecloud.com

Company Mission

To provide the highest adopting integrated electronic payment sclutions to forwarding
thinking clients.

Highlights

700 + Clients in 39 states
Focus on utility and municipal market (95%+ of clients}
Only Cloud-based {Software as a Service) solution in this market
Inc. 500 Fastest Growing Private Companies of 2015 - #428
Management with deep experience in:
o Secure payment processing, gateways
o Billing software and integrations to CIS systems

Company Vision

Provide the same online experience customers have come to expect when making payments to
Fortune 100 companies such as AT&T, Verizon or American Express and take that to the next

level;

@

Provide this service to utilities and municipal government organizations
Achieve the industry’s best online payment and e-billing adoption

improved functionality and ‘ease of use’ for the Payers
Decrease effort and 'manual processes for the Biller's staff through lmproved
management capablhtles and automated customer communications system .

Combined admmlstratlve portal for access to reporting of both e- Bmmg and Payment
Processing: '

* Secret Sauce: Tight integration—through Single Sign On—with Cayenta, customized for -

each client’s needs. Because no other EBPP company has a deep data integration with
Cayenta, Invoice Cloud is the onlfy company who can provide much of the functionality
outfined in this proposal.



City of Vero Beach Utilities Top Goals & Objectives

Goals & Objectives invoice Cloud

1. Provide many more self-service payment channels for COVB J
payers, working to drive down call volume, walk-ins, and
manual work for COVB staff: self-service auto-pay enroliment
via ACH or Credit/Debit Card, schedule payments, pay via an
e-mail reminder, pay by text, pay via IVR.

2. Utilize a system that already has a real-time integration built ' %/

- with Cayenta for moving of all important data elements
between platforms {bill data, balances, e-bill enroliments,
auto-pay enrollments, paperiess bounces, etc).

3. Provide customers the option—directly from €SS through ﬁgf
Single Sign on—to enroll in auto-pay, schedule payments,
store credit card or bank account info for future use, enroll in
e-billing, enroll in pay by text, etc—without having to sign in
again.

4. Allow customers to store credit/debit card or ACH info for ,%f‘"
future use, instead of having to re-type it each time. ’

5. Puta system in place that will drive the highest e-adoption in - %f’ .
the industry {% of payers paying online, % of payers-enrolling - o
in ‘paperless’). This maximizes efficiency and print/mail
savings. = ' : ”

6. Provide the customer the option to receive e-bills via text or ‘if
e-mail, and allow customer to make a payment directly from '
the e-bill reminder or text message, as well as access the
mobile site directly from the text reminder.

7. Eliminate all lost and duplicate payments.

N

8. Provide a ‘one-time payment’ {40% of people prefer this way
o pay) that allows customer to still see 24 months of bill
history, download a bill, enroll in ‘paperless,” sign up for text
or e-mail reminders, and pay via Credit Card or ACH (this is a
huge factor in increasing e-adoption). '

N

9. Provide COVB staff a much enhance administrative portal. ﬁf' 4




Keys to Success
Saas Technology: Secure Cloud Based
True Cloud Platform

No need to upload patches and

Software as a Service (SaaS) upgrades fo each individual client site
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Expanded Payment Channels

with
InvoiceCloud

B ey
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Your Invoice
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e-Billing: Enhanced with 27+ event driven emails

You have a pew involce

Dear JOHN SRITH

FINAL NOTICE

Your payment has not been
pending. If you have already
this amail.

This is the last email noties thi
an on-time payment. Your in
anline

It Is very easy to access yo
Invoice or Pay Now button
https:/fwvninvoicedaud, com

1f you have any questions regz
taday at FinanceCustomerSer
your account number, first nar

Thank you for your payment
your timaliness,

—
SR B
S

s
O g,
e itisy S F

You have a new invoice

Dear JOHN SMITH

Second Notice

Your invoice is svailable to vie
that your bill is due soon. T
payment to be processed befo
already paid this invoice, pleas

You may also aceess your |
hups:/fweew.invoicecloud.com

To access your lavoice, plear
Now button or log on
https://vaviw.invoicecloud.com
If you have any questions regi
at FinanceCustomerService@t
accoynt number, first name ar

Thank you for paying prompth

Lity of Milpitas

L

14

City of Milpitas

Dear JOHN SMITH

A new inveice is now avaifubla o view online.

City of Milpitas has implemented a convenient online bilfing and
payment system for you to accass and pay your bills. Simply click
on the View Invoice or Pay Now button to get startad. You can
raview and print your invoice, pay electronically now, or schedule
the date your inveice will be paid.

You may also access your inveice via our Cusiemer Portal at
netps: /v foud., itp 2

If you have any questions regarding your account, please email us
at FinanceCustomarService@ci.mipitas.ce.gov, Be sure to include
your first nane, fast name, and account Aumber,

Thank you for choosing to visw and pay online,

Account Information

Account Number;
123455789

Inveice Number:
uB20353

Inveice Due Dater
5/6/2015

Salance Bue:
5165.90

!nveice Cloud Data Pump

Ensures that all payments are received by Capentz in Real-Time
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Advanced Fealures: Available within CSS

*Pay with stored credit card/ACH

*Schedule future payments @M&H‘i/ S U
*Add additional credit cards/ACH , or

*Signup for Autopay L . .

*Signup for Paperless

*View 24 months of history i X »

‘Download history to Excel B o

-Link accounts to one portal : N - .

*Change email
*Set courtesy emall account

Hrarn twaly pou Ghe b ey !
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Security

Level One PCl Compliant

Double Data Encryption

Security "
Standards Council

P2 Trustwave:

Cusi‘omizéﬂ Marketing

v Onsite Coliateral
Postars & Take Away Cards.

v Web Content & Design
Visible Payment Bution on }
Homepage, FAQs, Email Blasts,
& more,

v Print Material Copy & Design
Envelope Teasers, Bill Inserts,
Bilt Messages, Newsletlers

& more.
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Industry’s Highest Adoption

Invoice Cloud strives for 35% + payment adoption with our monthly billers within 2 years and 15-
20% paperiess registration in that same time frame. The average Invoice Cloud monthly biller
achieves or exceeds these numbers. Below are several examples of Billers who saw the dramatic
increase in online payments after switching to Invoice Cloud. These numbers are not atypical.

< City of Chandler, AZ: 80,000 customers billed monthly with Single Sign On to Invoice
Cloud EBPP Comparison to Passaic Water Commission, NI with IC Gateway Only.

Oniine Adoption Comparison

ChE_ﬁdi&r, AZ {Lnk Singie Sigrronwii L EBPF) P?%:?:zic, N ilnktwo i éa‘ew‘av Cnik
‘Chandler, AZ. =~ - Passaic Water Commission, NJ
Link 880 with IC EBPP . Link {o IC Gateway Only

- 49% Adoption 11% Adoption

<> Public Utility District No. 1 of Franklin County {(FPUD): Average of 28,000 customers
billed each month 7
o August 2012 was Franklin's first full calendar month on the IC EBPP platform.
After 3 years with our service, Franklin has achieved:
= 36% Electronic Payment Adoption with 10,165 payments processed in
August 2015 up from 5,209 in August 2012.
e 22% Adoption in IC AutoPay - 6,120 customers are currently
enrolled




Franklin PUD
Electronic Payment Growth

26% Pavment Adoption
12,000
10,000
8,000

6,000

Axis Title

4,000

2,000

August- August- Alglst- August-
2012 2013 2014, 2015
Seriesl 5,209 7537 5,063 10,165

< Reading Municipal Light Department:
o) After4 vears, 43% of RMLD customers are paying online through Invoice Cloud,
© up from <10% through their prewous provider.
o . Since implementing Im/o;ce Cloud, 6,500 RMLD customers out of rough/y 24, OOO
- (27%) have enrolled i in ‘paperfess’ blllmg, saving RMLD significant money.”

o RM!_D averages 100 nhew paperless customers each month.

Reading Municipa! Light
Yearly Transaction Volume with Invoice Cloud

ihdustry erégé

<> Town of New Canaan:



o This graph shows the final year of payment volume on a customer’s ofd system
(Official Payments) and the first 4 years on Invoice Cloud. Invoice Cloud was able
to achieve over 10X online payment growth for this Biller.

Town of New Canaan
Year over Year Volume on invoice Cloud

Opay 2010

<> SEMICO Energy, Mi: 350,000 customers billed monthly

SEMCO Energy
Online Payment Transactions
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The Invoice Cloud Plalform

Cayenta has partnered with Invoice Cloud to provide an easy to use, secure web based electronic
invoice presentment and payment solution that reduces costs, significantly increases online
payments, and drives the top ‘paperless’ registration numbers in the market. The deep integration
between the two systems allows for advanced functionality that cannot be achieved otherwise.

City of Vero Beach Utilities and its customers would receive the following benefits from
implementing Invoice Cloud Electronic Bill Presentment & Payment platform:

. PCI - Invoice Cloud provides a secure, private and Payment Card Industry (PCl} Level 1
Compliant solution that is certified by Trustwave’s Trust Commerce Program. Level 1 PCl
compliance is the highest in the industry. Invoice Cloud maintains full compliance with
Cardholder Information Security Program (CISP) regulations and National Automated
Clearinghouse Association {NACHA) rules and guidelines. Data is secure during collection
and transmission via TLS with 128 bit encryption or better. Invoice Cloud will be
responsible for the security of all cardholder data that Invoice Cloud possesses,
relieving the County of any and all PCl requirements. A

e Single Sign-on {SSO} and real time data exchange: between Cayenta and Invoice Cloud
through Customer Self Service. No other EBPP (electronic bill presentment and payment)
provider can provide this functionality to Cayenta customers.

e Real-Time (patent pending) Data Pump: ensures no payments are ever lost. Seamlessly
~ moves data between Invoice Cloud and your CIS 'iAnf real time; including payment, -

paperless; and auto-pay data. Other data can be moved via the data-pump in real time if '

- needed. ‘ '

o SoftWafe as a Service (SaaS) Architecture — Invoice Cloud is the only true Saa$ provider
(single instance, multi-tenant) in this space, so we don’t need to upload patches and A
upgrades to each individual client site. All other competitors host client software and
make it available over the web but it is not true SaaS. Competitors who claim
SaaS/Hosted are NOT single instance multi-tenanted piavtforms. Each of their
implementations is a “snowflake” {stack} that needs individual patching and updating,
which consumes engineering time and causes serious support challenges. When Invoice
Cloud provides an enhancement to the system, everyone gets it automatically and can
elect to use it or not. Consider the simplicity of supporting a single instance of software
that is multi-tenanted versus the challenge of having to keep track of what version each
clientis on, and what that means, for hundreds of clients. ’ '



-]

Extensive Web and Mobile payment options—all self-serve between Invoice Cloud
and your payers:

O

‘One-time pay’—no registration required: this is CRITICAL for driving online
payment adoption

Shopping cart functionality allows for one-time payers to pay mulitiple
bills

Scheduled Payments — schedule a single payment for a *future* date

Recurring Scheduled Payments — schedule recurring single payments for a
*future* date {for example, pay $X the 15t and 15 of each month)

Auto-Pay - recurring monthly payments paid on a date determined by the City

Flex-Pay — payers create their own ‘budget’ payment schedule within a billing
cycle

Account Linking: pay multiple bills at once for multiple properties, plus manage
all accounts through one registration

improve communications with payers and achieve unprecedented e-adoption rates by
offering a comprehensive, automated e-mail communication platform:

O

Invoice Cloud provides 27 e-mail templates branded as you, each sent to your
payers automatically based on certain events. Here are a few examples:

‘= 3 e-mail reminders per bill {crucial for'driving g-adoption—online
payments and paperless); once a payment is made once, payer will get
an e-mail reminder next bill run even if not signed up for paperless.

= Payment confirmation receipt .
= Auto-Pay/Scheduled payment reminder

= Credit Card expiration notification {if the credit card on file is expiring)

e Accept payments in any manner - Online, Over the Counter, Mobile, SMS Text, IVR,
Kiosk, Online Bank Checks - through a single provider:

L

o

Using Invoice Cloud will give you a single source of reconciliation on the back end
for all invoice and payment types

Go to one location to see a log of all payments made so far for the day

All reporting is permissions based, accessible 24/7, and available to download to
excel

Significantly improve your e-adoption rates:



o We strive for 40% + payment adoption with our monthly billers within 2 years
and 15-20% paperless registration in that same time frame.

o The average Invoice Cloud monthly biiler achieves or exceeds these numbers.
Mobile Responsive Site Design:

o Responsive design provides ‘app-like’ experience on any mobile device without
the hassle of downloading an app.

o 50%+ of invoice Cloud’s payments are through mobile devices {smartphones
and tablets)

Pay By Text & Text Reminders

o Provides SMS Text Reminders and allows registered Payers with a default
payment method to pay with one reply! Non-registered users can continue to
the mobile responsive site for payment through the link in the SMS Text.

Online Bank Direct™:
o OBD eliminates paper checks issued by online banking sites.

o Intelligent matching criteria learns your payers and offers configurable matching
criteria.

Cloud Store™:

.0 The IC Cloud Store platform allows our Billers to take payments online for non-
invoiced or low volume payments, such as Utility Deposits, Permits and
Licensing.’ ' o -

IC Cloud_ Pay™

o ICdCoud Pay allows billers to accept payments at checkout for various services
that customers select from off-the-shelf billing software products.

Pay-by-Phone IVR

o Invoice Cloud also offers IVR for inbound account balance and payments, fully
integrated with our gateway platform, posting in real time.

o Cloud-based payment {VR with a unique toll-free number, real-time account
balance look-up, and credit/debit and e-check payment options in multiple
languages.

o Outbound notifications for shut-offs or miscellaneous messages
Bill Payment Kiosks

o Invoice Cloud has an integrated bill payment Kiosk solution that will accept cash,
check, and debit/credit cards.



o Kiosk is already fully integrated to Invoice Cloud, and provides a data feed to
your CIS with our real-time data pump.

e Extensive Biller Portal for administration and reconciliation:

o The Biller Portal combines the Administrative and CSR tools of our e-billing
platform with ACH and Credit Card processing data. With role-based
permissions, Admin Users have the ability to:

= See all payments through IC payment channels in real time — including
cash payments made at kiosks

= View daily statistics for Auto-Pay, Paperless and Registration adoption

= Multiple “canned” reports for various activities — with export to Excel
files '

@ | og-in as the customer to help with customer service issues {take
payments, password re-set, re-send email receipts or e-bill notifications,
etc.)

Void payments, issue credits, process new payments with previously
used payment method

#  Extensive reconciliation reporting with ACH Reject & Credit Card
Chargeback reporting, Deposit Reconciliation reporting all built into
advanced platform

* View and e-mail an e,)_(éct copy of the bill anytime '

= Self-service to edit content, add hyper-links, add yériable fields, and
“send test emails for all email notifications



Customer Portal:




Sample Email Notification:
For the payer, the process starts by accessing Invoice Cloud through an e-mail reminder, or
logging onto the biller’s website and navigating to the online payments page.

Automated Email Notifications:

e When a new invoice is uploaded to Invoice Cloud and the payer has an email address on
file, a 15 reminder’ email will be sent to the payer. The payer can access the invoice or
make a payment directly from the email by clicking on the ‘View Invoice or Pay Now’
button.

s Messages are easy to customize and can be changed by the biller any time
through our word-style e—mail editing tool.
The Biller’s website:

e Payer can also navigate to the biller’s website and look-up their bill using criteria setup

by the biller such as Account Number and Service Address.

Below is an example of a First Invoice Email Notification:

- o h&zss a8 new m&msce from Involce E&Qud -
 Matt Braiaw

Daar Steven L. Emith, TRUSTEE Account Information

Broount Humbear:
A new invoice Iz now available to view online. 1333327

City of Vero Beach Uiilities has 3 new online  Invoics Mumbas
payment sendce that is easy, convenient and provides WS-74313
additional online payment capabilitizs. Simply click an the Yiew

Involice or Pay Now button to get started. You can review and .

print your invoice, pay electronically now, of schedule the date  Irvoice Due Date:
your involce will be pau:i : 728 2018

You may a!sr;s BUCESS your m\rmce via our Customer Portal at

Balonce Posg
e




Landing Page from E-Mail Link:
By clicking the ‘View Invoice or Pay Now’ button from the e-mail branded as the biller {upper
right hand corner, previous screen shot}, the payer is directeé to the secure Invoice Cloud
landing page that gives them the option to Register/Sign-In or just do a ‘One Time Payment,’
no registration required.
e Once a payer makes a payment through invoice Cloud, we capture the e-mail address.
This allows for us to communicate with them on your behalf:
o Send a confirmation receipt
o Send e-mail reminders for the next billing cycle; sending 2™ and 3" e-mail
reminders to those who have not yet paid, and only to those who have not yet
paid. = o
<> This methodology is part of what allows Invoice Cloud to achieve industry
high numbers for online payment and ‘paperless’ billing adoption.

Below is an example of a landing page:

Your wvolce

Type Account £ . Invoice # Due Date Balance Due

Utifity £28877 . PSWS-0099 12/31/2914 ' £14.74

You ray skip the registration process and go diractly to Ona Time One Time Pay is the fastest way to make your payment. After
Pay to pay this invoice. . - ¢licking the "Pay Mow”™ buttan below, you can enter your payment
. infarmation end submit it for processing. .
Howevar, if you are & first time user, you will need to create an Js
eeeount to be able to use thess extended features: 1f you would like to fake advantage of sdvanced feaiures and
functionality, please proceed towards the Register Now option.

° Review Invoice Histery

* Revieve Payment Histery Note: Registration is not required to poy your invsice. Please Jeel
» GoPaperless Jree to choose how you waould like ta proceed.

+ Schedule Autornatic Payments

© Pay With Praviously Saved Remitiance Information

Register Nows

- irmeie ey . Privacy Policy | SBTTUSIWAVE Tusted Commorse 5% 1235k $5L Seoure Site



Example Biller Website Links:
Payers can log into their Account to pay, schedule payments, enroll in auto-pay, make changes
to their profiles, or make a One-Time payment by clicking Pay My Bill or Online Bill Pay.
<> IC’s Marketing Department will provide the Biller with a custom link design as part of our
adoption program.

Below are sample Biller website home pages:

BN
)
4

R MLD &%) Reading Muaicipal Light Department
%, &7 RELIABLE POWER FOR GENERATIONS

Home  Residential Customers - Commercial Customers . Save

PAY MY BILL |

v 230 Ash'Street,
Reading, M4 01867-0350
View Map

» Welcome to City of Quincy, Washington!

Opportunities Unlimited! Quincy is located near the center of Washington State just 10 miles North.of 1-90.  Quincy is the gatewsy to the
Wenatches Valley, Leavenworth and the Okanogan Valley if you zve traveling from the South or Ezst. Tourism is 2 major part of our economy.
The Gerge Amphitheater, which draws an estimated 3,000 to 20,900 people per concatt, is lorated 10 miles southwest of Quincy.  Sunlend
Estetes summer homes and the Crescent Bar Racveation res &t add to our tourism dong with the alreedy availzble hunting, fishing, and
bosting. We can ¢zl Quincy a tourist and recreztional paredise.

Our economic base is provided by sgricultire rdated indusities (processing, shipping, storage & supplying) with over 260,000 acres of
Ivigated land under production, 2l types of seed and vegeteble, crops are grown elong with large acrerge’s of soft fiuits. We receive our
slectricity from Grent County Public Utility Distiict (PUD). Cascade Matural Gas provides the citizens with the option for natural gas,

Wa zre on the mzin line of the Burlington Northam Santz Fe Raliroad with approximately 24 trains dally. Presently the City has severzl large
progessing plants, that process fresh vegetables, potatoes, spples, and soft frult .




Sample Virtual Site:
After selecting the “Pay My Bill” link, the payer will be re-directed to the Biller’s virtual site.

Each site is branded for the Biller and can link any Cloud Stores that have been set-up for the
Biller for one-time payments such as Utility Deposits and Misc. Engineering Fees.

Below is a sample of the virtual site landing page:

Chandler

PAYMENT b
PORTAL [JJ]

Pay and/or View Bills Online

The City of Chandler is excited to offer residents an easy and
convenient method to view and pay thelr bills online,

Fast and Easy. o registration required for “One Time
Pay", the fastest way to pay online and confirm payment.

Safe and Secure.
is 100% secure, backed

Eco-Friendly. ray
easy way to help the en

HAVE QUESTIONS?

For Utillty Billing, pleas  Pay and/or View Bills Online

Chandler Utility Service  The City of Lexington is excited to offer residents an easy
- and convenient method to view and pay their utility bills

Flease dlick your bilt typ ~ Ohfine. )

department contact inft

. Email Address T
Congratutations to Belinda Martin for winning a purple :

Apple iPod nano. . . %asifveo%ow > o
Fast and Easy. . (E:rétder Secure

“One Time Pay", View bill and pay online with One Time
Pay, no reglstration regquived {payment information is not
retained). : .

¢ >
{ shown below ),

- Secure Code 2

Safe and Secure.

Rest assured that your information is kept confidential
and Is 100% secure, backed by the highest standards in Forgotten Password? |
security today.

nvaicslioud”

One Time Pay

Eco-Friendly. o ] .
Paying online reduces paper use and Is an easy way to Pay onfine with One Time Pay, no registration

help the environment. You'll save natural resources like required.

trees, and gas, and reduce your carben footprint.
HAVE A QUESTION?

You may reach us at (326) 243-2480. H

You may email your questions to REgEter

Customerservicemanagars@lexingtonne.gov. If you are 2 first Hme user, you will need to craate

an acoounk to ba able to usa these extendad
features:

Review Invoice History

Review Payment History

Go Paperless -
Schedule Automatic Peyments

Pay With Previously Saved Remittance
Information - .

Register Mow

e e

w faveisatious” privacy Policy | BRTustwave Trusicd Commurce 2 12854 SSL Sesura Ste


mailto:Customers~lcemanagErs@lexingtonnc.gov

One-Time Payment Option — No Registration:

After selecting ‘one-time pay’ or ‘register,’ the payer will be asked to search for their bill based
on their account information. The biller will choose the authentication fields required to locate
a bill. The payer can now see 24 months of bill history through the ‘one-time payment’ features

as well as the outstanding balance without having to register.

@

The example above shows a ‘View/Pay’ button for the outstanding invoices
and a ‘View Only’ button for paid invoices.

Note: there are 2 columns with a dollar amount:

o Bill Total: this is the original amount of the bill v

o Balance Due: Reflects interest/penalties if the payment is late

' (acéumu!ated daily) or a partial payment. This is the current balance.

Alsoc Important to Note:

@

Payer can sign-up for paperless through the ‘one-time payment’ channel
without registering.
One-Time pay option combined with registration capability drives
significantly higher adoption rates.
3 Over 50% of first time payers use the ‘one-time payment’ option, a
critical component of driving online payment and e-bill adoption.

Below is an example of the landing page:

To use this feature, you must have already registered for tiity. .
- Hyou have more than one accounL each aceount requires inllial registadon.

Already Régistered?

EEEE ) arigr e

Signin

Not Registered? ©

TO VIEW AND PAY YOUR UTHITY BILL:
Plaase snter your information iato BOTH of the fields bstow, ctick Submb and serolt down to view the results, Your Account Number must be
enterad EXACTLY asie appears onyour bill,

Search Tips For best resuits, enter account number as it appears on your bill and when using the Name search enter Jirst few latters of the
name,

Account Number
{Adust be an exact match.)

C)I:

Name

= o e [rizme | (EEORERE
{This field supports partiel matehes)

frivacy Policy |



One-Time Payment - Viewing or Payment Screen:
Once the invoice is selected, the payer has the option to:

-]

@

View or Print Invoice (broken out by line-item if applicable).

Select More Invoices — Using the Shopping Cart functionality, one-time payers
can pay multiple invoices in a single transaction.

Register to Pay Online — Payer will get access o the customer portal for online
payment, invoice and payment history, scheduled payments, and auto-
payment. Payer can store payment information for future use as well as take
advantage of many other features. _

Pay Now — Payer has the option to make a one-time payment. Payment
information such as EFT banking information (account number and routing

number) and credit card information (account number) is not saved for future
use. '

Below is an example of the viewing or payment screen:

N Franklin PUD
7R 1411 W Clark Street
%% Pasco, WA 99301

SASTATINN 509-547-5591

Your Invoice

Typé Account & Invoice # - Due Date Balance Due ’ Optiens
1. Elsttric  30085-22 - 02952015-00030095-12 2/26/2013 5128.85 ok 18 % |

Select More Invoices Register Now . Pay Now
You may continue o jook for m You must register to take advantage of T Mo registration i required to “Pay Now”
nveicss to add and pay. Pleass t the axtended bensfits below: with One Time Pay.
"Select More inwoitas” button sbove o
te returned to your previcus pegs. * Review invoice History One Time Pav is the fastest way to make

s Review Pavment History & payrnent, bul your cayment

Addional invokes must + Go Paperiess informztion vil not be saved for futurs
tpe. youwishtcadd s + Scheduls Auiomatic Payments payments.
of invelce your current se e PayWith Prev s Saved

ciesred at that tme. Rem Rtance information




One-Time Payment ~ Enter Your Information:
Invoice Cloud will pre-populates ‘Cardholder Name’ and address fields. These fields may be
overwritten by the payer. An email address is required for payment receipt and the payer will
AUTOMATICALLY be enrolled in our New Invoice Email Reminder Notifications (3 per billing
cycle). This is another example of why Invoice Cloud achieves industry high adoption rates.
1. Making the payment experience as simple as possible for the payer by limiting key-
strokes increases use of the service.
2. E-mail reminders for registered and non-registered payers.
3. Payers can choose their preferred payment method, credit card or e-check.

Below is an example of the payment route:

Your Invoice

Type Account # Invoice # Due Date Balance Due . Gptions

Utifity 1223227 QWS-F4312 12/31/2014 £46.35

How would you like to pay?

<3 Please select sither EFT {Chedk) or Credit Card

Cardholder Name

' We proudly accept:’ 54
[Steven L. Smith, TRUSTEE | . ieproudyaccer

Card Number.
Billing Addyress :

[124 HiLL ROSD | E S |

City State ) ) Expitation Date

[EasT LonGMEADOW | [Massachusstts V] [February  w|/{2015 W]
Country Zip

[Grited States v][ozo2s |

Email Address {For peyment confirmation receipt)

l caltheide@invoicedloud.com l

Plaase click continue to proceed to the next siep -»



mailto:caltheide@invoicedoud.com

One-Time Payment — Payment Options:

After the payer selects and enters his/her payment information, the next step is to
choose the amount to pay. Customers can choose to pay in full or make a partial
payment.

Below is an example of no Service Fee, where the fees are paid by the Biller:

How much would you like to pay?

Please select a Payment Option froms the chojess below, When you select a pavment option; vou will sz the detail that makes up your fotal
payment amount,

contact Cu

O pay Full Invoice  $46.35

® pay Other Amount

ROWS-74312 §2500 |
Amounis Enter Payment Amount

Below is an example of with a Service Feé, where the fees are paid by the Paver:

* How much would you like to pay?

Please select 2 Payment Option from the choices below, WhenYou select 2 payment option, you will see the detail that makes up your total
paymyent amount, » : .

2t pay Full Invoice  $229.25

‘% pay Other

Armount

#1873 $15000 | 54.98 = 154.85
Smounts Enter Bayment Smount + Sevice Fes - $154.
Total Amount $150.00 + §4.95 $154.95
Detalls Tetal Amount Total Service Fee Totsl Payment




Payment Confirmation & Paperless Enrollment:

The final step asks the payer to verify their payment information and prompts for ‘paperless’

sign up. Paperless enrollment is described below, the process is 100% self service between
Invoice Cloud and the payer.

<5 Prompting the payer to sign up for ‘paperiess’ each time a payment is made works to
increase participation, and ultimately save our billers money.

Below is an example of the pavment confirmation screen:

Please Review your Information

Please confirm the following information in arder 1o process this payment.

_Edit Meme  Steven L. Smith, TRUSTEE CEdl Cardnumber 4131111332313131313
Address 124 HELE ROAD Exp Date 2/ 2018
City EAST LONGMEADOW = Totai Ameunt  $25.00
State A,
zm Cude 01028
Emari Address caltheide@invoicectoud.com
{ﬁ? SIGN IMIE UP TO GO PAPERLESS ) ' = Eﬂmﬂw
Yas, I want to reduce dutter and save papar. I underszané that af any time, Ican
print sut my bl and/or decide to receive paper bifls by aditing iy onfine prefile.
Please select the Invoice Types on the right yau wish tc go Fap@r!ees for.
In order to complete your enrollment, you must xfersfy receipt of the
' Paporfess Registration Enformation crosil which will be sent to vour
amall address of record for each Invoice Type selected, . - -
Tarms and TR TR RS CORBTRGNE T e e
e BY AGREEING (R SIGNIFYING YOUR ACCEPTANCE TO THESE TERMS AND COMDITIONS A
Conditions

OR USING SERVICE, YOU AGREE TO THESE TERMS AND COMDITIONS ON YOUR OWH
o BEHALF AND ON BEHALF OF THE PAYER. YOU REPRESENT AND WARRANT THAT YOU

Please read the InvoiceCloud  1AVE FULL AUTHORITY TO BIND THE PAYER TO THESE TERMS AND CONDITIONS. TF

Payer Terms and Conditions.  yoU DO MOT AGREE TO THESE TERMS AND CONDITIONS AND DO NOT HAVE THE

AUTHORITY AS PROVIDED HEREIN, DO MOT SIGMIFY YOUR ACCEPTANCE OR AGREE TO V
THE TERMS AMD CONDITION, OR USE THE SERVICE.

Plaase click on the "Process Payment” button once. Clicking multiple times may result in
multiple transactions, Please do not close the browser or refresh this page until you recsive a

confirmation page. If you think there was & ‘transaction error, please contact Customer
Seryigs,




The Paperless Enroliment Process:
A payer may elect to go paperless in lieu of a paper bill. This round trip process starts with the
payer electing to go paperless through the registration process or in the profile at any point,
followed by an email to the payer requiring the payer to read the paperless terms and
conditions and verify by clicking the ‘Complete Registration’ button {see below). The
confirmation is then sent to the Invoice Cloud platform to complete the registration. The payer
will be enrolled in the paperless process for the next bill run and has the option to re-enroll to
receive paper bills at any time by changing his/her profile.

< Invoice Cloud has developed an automated process to flag accounts as paperless within

your CIS or make the paperless list available to your printei,

Below is an example of a paperless enrollment email:

Dear Smith, Steven

Thank you for selecting paperiess billing on 1/20/2015 3:01:35 Account Musaber:
£p, we're glad you'll be bensfiting by redudng clutier while you 999-88-7777

are helping the environment. You will no longer recsive paper
statements {unless legally required to do so for your bill type).
You may reinstate paper invoicing at any time wia your account
profile.

Onling Billing Privacy Polisy

If you have any questions about your account, please contact us
at calthelde@invoicecloud.com.

If you prefer not to go paperless, simply do not complete
registration below or go to Paperless Opttons in yuur account
. pma" fle and click cancel registration.

" plaase Note: To ensure defivery of account refated email

notificstions, please add na-rﬂp:’y@mm{cedaud net to your safe
© senders fist,

To finalize vour enrollment in Qageﬁess billing, vou must click on
the link below to verify that yeu have received and read this
notification.

Sinceraly,

Carlyn's Biller Portal

1 have read and Agree {o Terms and
Conditions below.


mailto:no-reply@invoicecloud.net
mailto:calthelde@invokedoud.com

Single Sign On with Cayenta CSS:

To provide a seamless experience to our mutual customers, Cayenta and Invoice Cloud have
invested extensively together in our integration and single sign on technology. All of the
features in the following section—and outlined below—are available through CSS directly
without your customers needing a separate authentication:

Payers will be able to view and pay all open bills with a single transaction.
Manage accounts and downloads reports of account history

Enroll/un-enroll in e-bill or text reminders '

Enroll/un-enroli in pay by text

Enroli/un-enroll in auto-pay

Schedule Payments

Store credit/debit card or bank account info (ACH/e-check) for future use

Change e-mail address on file, add a courtesy e-mail address, update phone #, etc

N v AW

%4 e € lenrs o Capectes

Account Login

et
viglcuna o Cayenta’s Cusk
meke payments and place ¢

Tn fogn, enter your Aucous

Acrount Rumbee or Emad

| Basgword

For sewr uset account regist

Sslednie 3 Pamant

Single Sign-on
automatically logs
customer info C88
and invoice Cloud P

T PR o W




View Open Invoices:
The examples on this page show open invoices. The payer can view the open invoice itself and
select to pay it. Also, the payer can view closed invoices and payment history under the ‘View
Paid or Closed Invoices’ tab, regardless of payment method. If a payer has multiple accounts,
they can view and pay all bills together in a single transaction.

e Payers can access 24-Months of payment history, downloadable to excel.

® Because of the tight integration to your Cayenta CIS, all off-line payment history is

displayed for the payer.

Below is an example of viewing open invoices:

BUFFALO
WATER
3 veoua

WMy Profile i Suppert / Bdt

Open Invoice and Payment History, Select For Payment

Selectad Account: | All Custorner Accovnts '.
Invoice Type: | Water ) -
Date Range: | 6712013 (i o[ 1292008 =]
Total Amount Due Range l . Em; e 1
{0.00 for aH ar b} il i il I

e . _— o . . . L Lo
Invaics Date Ivoice # . Account & . Bue Date Total Amount Balance Dus Qptions . Select .
12472013 Ws-0333 997208 - 1/15/20M4 ' 005~ - - 48005 TPBEGES & -

03 BMV-0885 5938 Casspes stoatse ) sLooLss . TrPERED = -
127172013 " psvrs-00s9 203877 . 11572084 - : =Y s3 EPBLRED & .

121/2013 FPP-0444 . 882000001 1520 43450 " 543450 TOBRLGEE

Pay - Selected



http:Sl,091.59
http:51,091.59

Scheduled Payment:

Invoice Cloud offers the ability to schedule a one-time future payment with a date selected by
the payer. Payers may schedule more than one payment at a time. The payer selects a
payment date and can either select saved payment data, or add a new bank account or credit
card account for payment.

Below is an example of a scheduled payment date selection:

Your lnvoices

Ty AsZount & Duc O3t Batanes Cuc Qpomnz
= .-
sezar cu
vasan ]
e reess 1
How would you like to pay?

CEREIETETS

Accaunt Ending in £238

5 scheduk 2 Paumant

o BRTesvane W




Scheduled Payment & AutoPay Reminders:
Payers feel much more comfortable scheduling payments and enrolling in AutoPay when they
receive email reminders prior to the payment date. Email reminders will cut down the number
of ACH Rejects from overdrafts and significantly increase use of the feature.
e Invoice Cloud provides 24 e-mail templates branded as the biller, each sent to their
payers based on certain events.
e 27% of Reading Municipal Light's customers are enrolled in AutoPay through Invoice
Cloud.

Below is an example of an AutoPay email remindér:

s i

eading Municipal Light Department
RELIAKLE FOWLR FOR GLNERATIONS

RMLD

Dear DANFORTH DENATL, PC AutoPay Details

Account Number:
Your Auto Payment Date is almost here 282003401

This is;a remindar of an upcoming AutoPay tranzaction; ne action Invoice Number:
is required on your part.

v FRR-0444
Your invoice is scheduled to be paid via AutoPay on 7/1/2012. )
’ . o Paymant Date:
Plaase go to hitps://wesw.invoicecloud.com/sevrard and log on to 77113012
the Customar Portal to review this invoice or to changs your e
AutoPay options. Changes must be made prior to the payment :
date sbove. If you change your payment mathod {scheck/cradit Balance Due:
card), the converience fee amount may change. Please confirm | s434359
the fes amount via email below if you are unsure. ’

: . . ‘ . {onventence fee
1f you have any guestions regarding your account, please email ,
us at sevrard@mvoicecloud.corn and include your account  S9.90
mumber, first name and last name on the account.

Total Amount

Thank yout for choosing AutoPay, £0.00

RMLD Staff

Payment Method

Wisa ending in 1234
P.S. Please be sure to update your checkbook if you are paying
by acheck,



The AutoPay Enrollment Process:
Invoice Cloud gives your customers the ability to enroll in AutoPay electronically. This round
trip process starts with the payer choosing their preferred payment method for the AutoPay
{credit card or e-check), followed by a system generated email to the payer requiring the payer
to read the paperless terms and conditions and verify by clicking the ‘Complete Registration’
button. Confirmation is then sent to the Invoice Cloud platform to complete the registration.
The payer will be enrolied in the AutoPay process for the next billing cycle and has the option to
un-enroll at any time by changing his/her profile.

e [nvoice Cloud supports migration of your existing AutoPay customers to our platform.

Below is an example of the AutoPay enroliment page and email confirmation:

¢ My Profile | Support/Bdt

Iavoice AutaPay

Save trees, chacks, stamps, and time. Sign up for AutoRay and pay inveices sutomatically on their AutofPay collection date,
AutoPay will avtomatically pay invoices on their dus date using your default gayment methad,
AvtoPay vill sand you an emall i 1 of your fon as each invelce s paid, sutematically.

Hote: standard service fees may be applied if applicable. Please view our Fgas Disclasure for more information
Plaase salect your Refault Payment Account

Default Payment Option | Cheeking Accounts X6239 g

AutoPay are different far every Custonter Account.
Please set sto A t to view the fable AutoPay
Selerte | #008877 - SMITH, PAUL

% NO, I DO HOT WANT AUTOPAY

I do not wish to have my Payment Mathod automatically .
daducted. 1 vwill continue to pay any opan invoices mysalf,

1 have read and Agree to the AutoPay
Terms and Conditions below.

Dear Smith, Steven

Thank you for enrolling in Carlyn’s Biller Portal’s automatic payment  COnline Billing Yerms s
program on 1/20/2015 3:01:33 PM. You will recelve an email Condifions
notiflcation .of your upcoming invoice and automatic payment date  ogins Biing Privacy Pafie
three days prior to the procassing data. If you have any outstanding .

scheduled payments, they wilt be replaced by the AutoPay program

and you will not be charged twice, Pleasa note that convenience fees .

(if applicable) are the same as those for real-time or scheduled .

payments. :

By enrolling in Auto~Pay, you have automatically been invited to go
paperiess. When you go paperiess, you will no longer recelve paper
statements {unless legally required to do so for your bill type). You
may reinstate paper invoicing at any time via your account profile. .
You will recelve 2 Paperlass Confirmation emall, if you wish to go
paperless, please confirm by clicking on the "Complata Registration” .
button. If you prefer not to go paperless, simply do not respond and -
the invitation will be cancelied, :


http:Auto;.ay

invoice Cloud’s

Biller Portal

Biller Portal offers extensive reporting tools for reconciliation and data mining,

making life easier for our billers. Admin users will have access to features such as:
e Blocking ACH and/or Credit Card Payments
s Updating an email address for a Customer
e Entering a courtesy email address for a Customer or Landlord

[:3

Sending

e o @

®

an invoice notification for a bill that a Customer says he/she didn’t receive

Setting up auto-pay for a Customer at Customer’s request
Setting up paperless for a Customer at Customer’s request
Reviewing payment and/or email history

Updating phone number for a Customer at Customer’s request

e [ssuing a credit on an over payment

Data Management:

in the Data Management area the user can search for invoices {all or outstanding only),
customers, payments, and many other criteria. In addition, reports can be generated for any
data required including auto-pay registrations, paperless, EFT/ACH rejects, payment history and

view scheduled

payments, just to name a few. Reports are date and invoice type driven. Reports

can be exported to Excel if desired.

= S :
Ry g TSR T
i & g %:2 S ‘ i\#_}‘ l,.j éagi

i3 D3ta Msnagenteny

Below is an example of ‘Search Payments’:

Fo Y

‘Al Search Payments R . . o

et

Searsh ium.m;nm .
Sesteh Idges

Search Faymens
rtarthi; Summary
Regipiralien Repost
Data Synshiamzsban
Fastory

EFTATH Bejety

Zute¥sy Report
Papasiiss Reaport
Papeiess §aunce Report
iy Scheduded Fayments
g Pty Higtory

Fayment Bile Mintary

fnsie Murnber (T4 fa

Biller Srferencs (703 Lr3 fangs

Card Mhraben forg

T Rppraved and Cadined ¥ [ all Payment Tyoes ¥

yment Sournes




Search Customers:

In the Data Management area, the user can search and view customer profiles including but not
limited to:

e Any stored payment account information {account numbers are truncated, staff cannot
get full credit card or bank account numbers)

e Paperless settings

e Auto-pay settings

e E-mail address on file and all e-mail history {including click through status)

e All payment history

e Linked accounts if any

Below is an example of ‘Search Customers’:

eyt
L@ IOUG
55 Data management {Al] search Customers &
Home sl
1 Customer Name f
Search Customers i i H
sare {This field supports partial matches) = l swith i
Search Invoices
. " Email Address . i
Search Payments {This fleid supports partial metches) i
tonthly Summary
" s Account Number i
Registration Report il {This frald supports partial matches) :
D?ta Synchronization 21 invoice Number
History “l (This flald supports partic maiches}
EFT/ACH Rejects ! :
AutoF;ay Report
Paperless Report : . .
paperless Sounce Report ‘ : :: L S 5 - S ,i@
Recurring Scheduled - - - - - i e
Account = Customer -~ - . “City Email Addrass Optiong
Payments Report - - : e
o . 1233227 Steven L. Smith, TRUSTE EAST LONGMEADOW - §J E‘;"-'
Customer Conveyance .




View Customer Profile:

The user can view all payment and billing history for that payer. Clicking on the green money

symbol gives additional detail about the payment and how it was made. Clicking on the ‘credit

cards’ tab will display the card data on file that the customer used to pay with {middle 8 digits

hashed out for security purposes).

Below is an example of a Customer Profile:

£

Y ) ,
¢ invoiceCloud

A

& Data Management 2

Updata C

Home
Search Custamers

Profile: Steven L. Smith, TRUSTEE

:— Please review your profife. Click update to save any modfications,

deo

Search Invoices

Search Payments

Monthly Summary

. - 2 @ Customer Name:
Registration Report % %}
Data Syachronization Account Number:
History Address:
EFT/ACH Rejects Suite/Apts:
AutoPay Repert . "

city, State, Zip:

Paperiess Report

Telaphane:
Paperless Bounce Report

Envail Address:

Recurring Scheduled

"View Stheduled Payments {tavoice Netifications)
Invoice file Histary
“Payment file History Active:

. Agjustment Fite History

Customer info ‘\‘ Qptions \ History "\ Bank Accounts

Paper Invoices \'\ Emait History \a,

Payments Report Courtesy Email Address:
Customer Conveyance
Report Unsubscribe:

o

Steven L. Smith, TRUSTEE
1233227

1124 HILL ROAD |

i H
H 1

{EASTLONGMEADOW __ JMA 1j01028 i

1
H

By checking this box, and hitting the update button, customer will no longer racelve emalled
Invoice Notifications from Inveice Cloud, however, customer vilil continue to receive Payment
Racelpts and cr other payment related notifications,

Y Cradit Cards ‘\ AutoPay K Recgurring Scheduled Payments ;

44 virtual Temminal

Online Bank Diract

| Update || Cancel |*

Below is an example of payment detail under the History tab:

Update Customer Profila: CALVIN K KIRK

Please review your profile. Click update to save any modfications.

{ Customar Info \'\ Options ‘I History \i‘l,_ Bank Accounts \ Credit Cards Y’«.' AutoPay 1"'-..‘ Paper Invoices
%, Email History %,
, B
Invoice Date Account # Due Date Total Amsunt Balance Due Options
B 1/22/2014 211772014 §102.38 §0.00 %
: . 53
Payments 4
) ] ' . £ G
Paid Qn Paid Via Armount Fee Total Charged Iigssage
0B pF
1/36/2014 Credit Card §55.76 §0.00 $5576 APPROVED 513508 £ i
S barlidncd S5 RSB 546530 S RERDHED AIRENE. . £B 2

Portal Customization:

@




In the Portal Customization area, the biller uses a word processor type editor to easily and
rapidly modify email notification templates. The customer portal and email images can be
modified by the biller at any time.
e Admin users can send a TEST email with sample billing data for quality control purposes
before saving changes into the system.

f,wg"”*'-:;

L, JinveiceC

Below is a sample of the Email Management tool:

IOUG

(& Data Managament

3]
yvirtual Terminal %
4% Portal Customization r

Features/Options
Tmage Managemant
Ematl Management

Emalt Managemant
You may viewr and edit all available emall templates in this arez. Pleasa choose an Emiell Templte Type from the drop
down belovy. If you support more than one invaice type you will s2e 2 sacond drop down with the invoice types you
support. Each Invoice Typa is allowed to have a differant templata.

Email Template Type: o>

First Email Motification

Eﬂ Save your Changas i ssvd
BA-L EEZES

i A new invoice is now svailable to|
‘ your bill, you can do that, tool

{ **BillerDBA* has implemented a conv]
X cheose. Simply cfick on the View fnw,
i Invoice, pay elecironically now, or s
:} You may alse access your invsice vi
a0 "paperiess”, pleass ge to the Porta
sign-up for this feature,

if you have sny questions ragarding
your first nama, last nams, and acceu

We ancoursge you o take a jook at i
frees. .

You may &lso access the current Rl

| =BijlerDBA™
f

1 First Invoice Email Motification

Second Invoice Email Motification
Third Invoice Email Motification
Payment Transaction Receipt
Dadlinad Auto Pay Transaction
Late Fas Email Notification -
Dadinad Scheduted Paymant
Hotification

Registerad Customar Welcome Emait
AutoPay Registration Motification
Paperless Registration Notification
ACH Reject Notification

Cradit Card Expiration Notification
Schaduled Paymant Confirmation
#utoPay Reminder Hutification
FiexPay Confirmation Motification
Schadutad Payment Reminder
Paperlass Off Confirmation -
Qnline.Bank Direct Payment Reczipt
Chatk 21 Payment Paceipt-

Linkad Accounts First Invoice
Matification

Linked Accounts Sscond Invoite
atification -

tinked Accounts Third Invoice
Notification

ast Emails

riess” and glimingte a papgrcopy of !

i to secess and pay your Bills if you so
e the option to review and print your

pud. comy=VirtuaiPath=. If you would Iks fo
ns", You will nead your Account Humber fo

brServiceEmaliaddreas™. Be sure to includ

. it is a choics that witl save both fime snd

'paces/RIALDIAA customer/inBrief.pdl.




Virtual Terminal:
In the Virtual Terminal area, IC gives you immediate access to real-time data for all payment
activity as well as our enhanced reconciliation tools:

e Open Batch Summary — payments may be voided up until the Biller’s selected batch
close time.

e Settled Batch History
e Deposit Reconciliation
e EFT/ACH Reject Codes, and more.

Below is a sample of the Deposit Reconciliation and Batch Close email:

Baich Close Email

“To the Penny”, Easy Reconciliation

PASAAT CIRORT FIOMED VOIAY heid

LosyFay
* Deprit Reconciflation

FTale Suen ey




Data Pump:
The Invoice Cloud Data Pump keeps the Portal and your CIS updated, making sure that all
payments received by Invoice Cloud are hitting your accounts in real-time. The Data Pump

history above shows the time the payment was made and the time your CIS acknowledged and
received it.

Below is an example of the Data Pump:

@ Data Management = Data Pump History
Home Account Number i
Search Custorners . [
TSR Payment Search Raspanse = A?! —— M|
Search Payments Stari Date > |8/as014 [
Monthly Summai ’ ) A N
4 g4 End Date
Data Pueap History -
EFT/ACH Rejects
AutoPay Report o
Paperless Report 1
Paperiess Bounce Report i . e . e . ) |: -
View Schedulad Receipt#  Customer Account#  PmtDate Amount  Date Delivered Response  Options
ey
Invsice File History 41014732 S020071300  8/4/201464T:22AM  SI0861 8/4/I0M4 64802AM  OK *
Payment Fife History 41014716 1072010309 §/4/2014 6:43:43 AM §1500 SA/014645:25AM  OK %
Adjustment File History 41014715 4070530300 8/4/2014 6:45:31 AM S5000 $/4/2014646:25 A OK ®
Daily Payments Recaived 41914712 RN 4071226301 3/4/2014 6:45:10 AM §7132 $/4/014 64624 A QK b4




Add-on Services

IC Online Bank Direct™

Online Bank Direct eliminates paper checks issued by online banking sites. The biller will be able
to register through Invoice Cloud with online banking networks to electronically deposit citizen
payments. Electronically depositing these payments will save biller staff time and effort. They -
will no longer need toc manually compare citizen names and amounts to the bank issued checks
and then enter them into the appropriate citizen file. They will also not need to send them to
the bank for processing and deposit. The IC Bank Direct electronic payments {like lock box files)
are matched {when possible) to the payer’s account, processed and uploaded into the biller’s
customer information management system.

Below is an example of OBD Pending Payments:

(73 Data Management

g Virtual Tarminat

i Online Bank Direct

Pending Paymaeants

Processed Payments -

Returned Payments
Reconciliation Report
Deposits Report
Revarsals Report

Mark For Refurn | R

191 INNER BELT

e 6/21/2011 Pleass gelect an Invoice to apply this
: Y to from the lst of lnvoices below. if
PAXIOME Inwoice Cloud - Sam Bvrard © Slimpsear ; you opt to not select an Invoice and to not

return this Payment this will continue to he
available next time you wish to work your

. DRURS Payments,

MeMo 2011Q4REQDOR7S21

PlEase select an Invoize yau would fiks to apply this Psymeant te. If applicable, we have pre-sslectad the Invoica thatve -
balieva iz a matkch vith thiz Payment. If this is incorrect, plaase selact the corrack Invoics. You rhay alzc zearch for other
Invoites by uszing click on Custom Ssarch optign In the toolbar, . -

Rating Invoice # Inv, Date  Account# Customar v, Amt,  Amt.Dus  Optiens
| FPRO444 - 12/1/2013 BB2009001 DANFORTH DEMATL, PC 43450 sams0 RO
3] PSWS.0088  12/1/2013 098377 SMITH, PAUL [T TR 1O Ty <l O

x P

PRODUCTS TRUST  §1,091.59 §1,091.59

BMVO8EE

12/1/2013 9999 » SMITH We


http:12866.Sl

IC Cloud Store™

The IC Cloud Store allows Billers to accept payments for non-invoiced services like airport fees,
library services, fire, police, building permits, or activity programs. IC Cloud Store is also
available for Utility Billing for one-time payments when an integration with the billing software
is not available or feasible. Cloud Store Billers will have access to the same reporting

functionality in our Biller Portal.

Pay and/or View Bills Online

The Spotsyivania County Treasurer’s Office is excited to offer
residents an easy and convenient method fo view and pay their
real estate, parsonal property tax, water, business license,
transient occupancy, short term rentat, public service, parking
tickets, and meal tax bills online.

In order to pay muitipie bilis together {i.¢. Water, Real Estate
& Personal Property) you must register your accounts using the
sarne email address and password, Each account must be
registered separately without using the shopping cart, Please
focate your accounts by clicking on the appropriate tabs o the
right of the screen.

if you have already registered an account, please select
an invoice type and you will be prompied to srgn inen
the following page.

This is a fee-based service charged by the service
rovider- Invoice Cioad A convenience fee of 2.850

The following options are available with IC Cloud Store:

®

@

Accept one-time electronic check andor credit/debit card payments.

Payer receives immediate email confirmation of payment.

Department receives email notification of purchase event for instant fulfillment
services.

Ability to apply convenience fees, if required.
Reporting by service type.

Linked to County branded payment portal.
Each service type can have its own online registration form.

Payment and form data is available for search and export into an Excel file.
Can be setup to accept payments over the counter.




The Biller determines what information they would like to capture from the payer and Invoice
Cloud creates a form similar to the one below. The form is very flexible and can look however
the Biller would like it to.

e The fields on the left side of the page can capture any information the Biller

desires

The text on the right side of the page can contain any information the Biller

requires, such as pricing\regulations, etc.

Please fili out tk} foilowing fields

Meals Tax

Please fill in all informatipn below to begin the process of submisting your payment. Once cemple’

plaase hit the continug buttan atthe
bottom gt

Aceaunt Mumber ¢

VISA

Trade ame *

Payer's firs fame ™

Thisiss fee-based service charged by the service
e

Paers tast Hame * provides Invoice Clond, A cenvenienes foc of
. S . will e appliod to afl coedit curd
. e fons with 3 mind fon of 24,01,
addrasz Narfiee will be tharged for paysients made via
1 o chisch {ACHEETT.
City * A 85100 charge will be xpplied we all reternod
B chocks,
sate Please dite: Regivtration and sceonnt liaking are
o not avaliside fur Meals Tax,

2ip e

Homs Prone Membser ¢

Dayiime Fhvone Numbar *

Email Adarass *

Total Payment Amount

Onezyou have finatizad yaur transzotion, you will reczive an emall confirmation. Plazse confirm an the nea seraey 3il infarmation bafore
submitting,



http:minim.um

Analysis

The City of Vero Beach Utilities would benefit greatly from moving to the Invoice Cloud
platform. As outlined in the goals and objectives, the Invoice Cloud platform will not only
provide COVB payers with many more payment options, but also provide COVB staff a greatly
improved back end administrative portal for reconciliation, reporting, e-mail notification

management, etc.

For the customers, adding many more self-service payment features will cut down on calls and
walk-in payments for COVB Staff. Here is a partial list ' ’

e Self-service auto-pay via ACH or Credit/Debit Card

e Store ACH or Credit/Debit Card on file for future use
e Scheduled payments

e Pay by text or through an e-mail reminder

¢ PayviaiVR '

e Pay over the counter or through an Invoice Cloud bill payment kiosk

Invoice Cloud’s platform has proven to generate 20% paperless enrollment after 2 year on our
system. At a cost of $0.60 to print/mail bills, 20% paperless would save COVB $2,100 per month
(825,200 annually) in print/mail costs after netting out Invoice Cloud’s paperless fees.

ForCOVB staff, there are r'na>ny>t'ool_s that will make life easier. Here is a partial list:

‘e E-mail out a copy 6f a bi§-l with a single click when cuétomers ésk for it.-

e Decrease calls to the office through InvoiceAClou,d's automated customer communicatfons :
engine. 7

e (SR can log-in as the customer to walk them through paying online, or enroll them in auto-pay
themselves (depending on permissions). k

o See 24 months of bill payment and history (customers or staff)

¢ Simple reconciliation

s  Schedule reports to be sent to staff via e-mail once, or on a re-occurring basis

e Void payments or issue credits as needed

Because Invoice Cloud is the preférred pértner of Cayenta, we handle the bulk of the
integration and set-up work together. You just have to test it before going live! Invoice Cloud
would be excited to partner with the City of Vero Beach. If everything looks good on the ‘
technology side, we will make the pricing work.



Pricing

City of Vero Beach Utilities
e 35,000 customers billed monthly; avg bill of $209

lntegratlo depioment and training
Note: includes integration with Cayenta CIS and Smgle Sign-On
w:th CsS

Monthly Access Fee for Branded Customer and Bl!ler Portals -~
includes UNLIMITED administrative users:
Note: The monthly access fee covers maintenance, support,
upgrades and full access to the Invoice Cloud service for the Biller
and its customers.

Access 1o IC HelpDesk and chent services team and marketing
support to help you achieve the industry’s highest payment and

paperless adoption.
2 e

Paperless Billing Fees — fee per paper!ess bill, per bill cycle - ONLY
WHEN PAPER IS SUPPRESSED AND A PAPER INVOICE IS NOT
MAILED.

Credit/Debst Cards: Visa, MasterCardand Dlscover fee per
transaction — Paid by the Billez Customer

S2, 500 (WA!VEDperpartnershlpv
with Cayenta)

$100. OO/m*

No Charge

" $4.95 (cap of $600 per -
© transaction}

E-Check/ACH: re-dccurring— fee per transaction billed to COVB {if
-existing bank draft customers are moved to anOIce Cloud with
COVB Utilities}

$0.40 (standard is $0.75)

E-Check/ACH: non re-occuring — fee per transaction charged to
COVB customer or bill d to COVB

Credit Card Chargeback Fee

$0.95

$10.00

] ACH Reject Fee

‘Online Bank Darect—fee per check matched

SlO OO

$0.15 {$0.25 is standard)

Kiosk—Indoor, outdoor, or through wall: includes maintenance,
support, and hardware

$1.50 per transaction {min of
1,500 per month, per kiosk)

*The monthly access fee will be waived permanently if all contracts

are executed together by October 30", 2016




ATTACHMENT B

STATEMENT OF WORK

- Between:
City of Vero Beach Cayenta, A Division of
1036 20th Street And N. Harris Computer Corporation
Vero Beach, FL 32961-1389 4200 North Fraser Way, Suite 201.
USA Burnaby, BC V5J 5K7
Canada
For:

CSS Gen3 lmplementatxon

. Agreement Date Oct 12, 2016

In accordance with ’this'.’agfeement and its attachments. ‘

City of Vero Beach ‘ ] Cayenta, A Division of N. Harris

(Hereafter references as CLIENT) Computer Corporation (HARRIS)
Name: Name: |
(Signature) . (Signature)
Name: Name:
(Print) _ ' (Print)
Title: . Title:
Date: - ) | - Date:
Sow Statement of Work
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1. CSS Gen3 Project Overview

CLIENT is embarking on implementing Cayenta’s CSS Gen3 software.

Cayenta will deliver the following:
Q Instaliation of_ core Cayenta Self-Service web pages

Discovery Session

Documentation on the core Cayenta Self-Service web pages
Training on template customization

Report Work- ebill print presentation

Training assistance (application consuliant)

00000

The Client will deliver the following:
Access to Web Server with necessary access and permissions

Customization of Self-Service templates (if needed)
Testing of core Cayenta Self-Service web pages
Subscription and implementation of a Harris third party authorized payment service

£

0oa

Sow Statement of Work
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2. Constraints and Assumptions

[y

S OW N
e LN

ul

Cayenta will ensure staff members are available on dates agreed to and scheduled.
Client will ensure team members are available on dates agreed to and scheduled.
Client will test and report all incidents via Caystone.

Client will have any new hardware in place before Cayenta work is scheduled to begin.
Client will provide any updated connectivity information for the new hardware (if
applicable).

Additional services deemed out of scope (per this document) will be bifled at $195 per
hour.

The scope that is defined at the beginning of the project, will not exceed the hours
allocated to the project. Additional assistance beyond these hours will require an
additional work order.

Web servers are available at the time the project staris.

Only the core Issues identified in project overview will be configured and tested. -

10) Cayenta cost ($15,000) for authorized Third Party payment integration has been handled

between Cayenta and Invoice Cloud. Client will not be responsible for this cost.

11) The Payment Entry web page supplied by Cayenta provides a mechanism to allow

authorized payments to be sent to the Cayenta CIS. Subscription and implementation of
an authorized third party service (e.g. Invoice Cloud) is available through Cayenta and is
the responsibility of the Client fo contract for this service. The payment authorization
component will interface with the Cayenta APl service via https connections to the
Customer Self Service module. The third party payment platform will allow for Automatic

- Credit Card.payments in which a customers’ credit card number is secureiy stored for

“monthly payment processing (via batch process). .
12) Cayenta agrees to schedule and begin the 1mplementat;on within 90- days of client
81gnmg of this SOW.

SOW Statement of Work
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3. Table of Services

Optional
ftem Description Qty| Unit | Hours Unit Total Travel |Notes:
Represents 8 hours par week to
R comnplete activites described in
1.01|Monthly Project Manager Services 10{Weeks 8 $ 1,560.00 | $ 15600.00 1.01 of the scope of services
Total $186,600.00 $0.00

Optional
ltem Description Qtyl Unit | Hours | Amount Total Travel |Notes:
2.01|Technical Services (Test) 1|Each 8 $ 1,560.00 | $ 1,580.00
2 .02\ Technical Services (Support) 1{Each 8 $ 1560003 156000
203 Technical Services {Go-Live) 1|Each 4 $ 780001 % 780.00
Total $  3,900.00 $0.00

Optional
Hem Description Qfy| Unit | Hours | Amount Total Travel IHotes:

3.01{B! Discovery and Documentation 1|Each 40 $ 7,800.00 $7,800.00
3.02|BI Configuration 1|Each 48 $ 9,360.00 $9,360.00 | =
3.03|Bi Testing Support 1{Each 48 $ 9,360.00 $9,360.00
3.04|Bi Go-Live Support 1{Each 32 $6,240.00 $6,240.00

Bi Bill Print mod and configurationio )
3.05{support eBHi nofifications {optional) 1\Each 30 $5,850.00 $5,850.00
3.06{Customized CSS functmnahty 0|Each $0.00 $0.00

Total $38,610.00 $6.00

1Level | " Description

T Optional

‘Cayenta agraes to schedule and begin the upgrad

,Standard lmp!ementatlon - hmit of 3 Dynamnc issues conf:gured o
‘Weekend go-live support is available at our standard rates. Minimum charge for on-call is 2 hours @ 5195 OO p!us any actual haurs worked $19V__‘____ -
ch ¢ d:rectlon at USS?S per hour
Thls will be based on Cayenta's resource avaﬂabhty and the PM wxil need 1o schedule fescurce tlme )
@ wﬂhm 50-days of client signing of the CS5Gen3 impiementataon SOW

Qty| Unit | Hours | Amount . Total Travel . [Notes:
4.01{Customer Self Senice - License Fee® 1|Licenses $ . 15000 ] $15,000.00 )
Totat . $15,000.00 | $0.00 | . ]

Sow
Cayenta Upgrade Project
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4. Table of Durations

1.4 Project Manager
2 - Technical Services
3 - €85 Gen?2 Bl Services

1 - Monthly Services

Planned Duration of Upgrade =~

 Month2

. Months |

Sow
Cayenta Upgrade Project

Statement of Work
Page 6
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5. Scope of Services

1. initiating and planning of the project.
S T . .
For & monthly fee, HARRIS wil provide an Project 2. Managing project s.ccp'e, budget and fcrec:ast of the project: teseurc’es.
Manager 1o oversee HARRIS's activilies for each | 3- Managing communication between City of Vers Beach and Cayenta’s
. 5 CS3 Component, including the coordination of the  [different teams. .
Project Manager Monthly Services - . . N HARRIS
roi h ) Consulting Support services, tracking the progress, 14, Assistance with Set up of different tools required for the project such
i 5 " s and desing with any as SharePoint and CayStona and granting permission to different users.
CYEORMERL [SSues. . 5. Issue management will be d within CayStone.
6. Managing project closure and transition to Cayenta Support.
1. A high level Schedule of Durations is provided in this document and
forms the besis for the monthiy pricing for monthly recccurring
City of Vero Beach will appaint 8 dedicated project |S€rvices. City of Vero Beach will be responsible for managing it's lower
. . 1o lead the CS8 Implamentstion project fevel tasks within each services component. City of Vero Beach may City of Vere
City of Vero Bsach Project Managemen " )
ity of Vel ac ] & and the Clty of Vero Beach project team, and o request to extend monthly recurring services by paying the fixed Beach
faise with the Harris Project Menager monthly fee for additional months of racurring services.
2. Provide all testing activities related to implementing the C8S project
utilizing tool provided by HARRIS (CavStone).
A . HARRIS and
. . HARRIS Teehnmal §awlces wi.]! test and pm_wde Technical Services will include support during project described inthe |
Technical Services suppert during the mplementation of the project b . City of Vero
and go-ive, tabie of services. seach
HARRIS will conduct discovery session and
i iguration of d t requi - Complete o as
Biscovary and Configurat css described in Table of Services. There is no custom {3.01 to 3.05 as described in table of services HARRIS
Gen¥ i £S5 functionafty development included in the :
scope of services,
Sow Statement of Work
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6. Payment Schedule

6.1 Payment Terms

All fees shall be paid within thirty (30) days of invoice date. Customer shall pay all applicable shipping
charges and sales taxes, exclusive of HARRIS’s income and corporate franchise taxes, in addition to the
fees for services separately listed.

6.2 Payment Schedule

The services listed are provided at a fixed price basis for the defined scope of work

. All travel
expenses will be billed based on actual costs as incurred.
MP# Level # Criteria for Inveice Month Ser.\nces
Billed
) bonthly Services Fees - Last Day of Month 1 - Refer to 1.01 of Scope of Services
MONTHLY 1 |1.01 Month 1 will include completing project kick, off and initial project planning and| Month 1 5,200
project tools set up
Monthly Services Fees - Last Day of hMonth 2 - Refer to 1.01 of Scope of Senvices
MONTHLY 2 |1.01 Month 2 includes project management menitoring and control activities and project] Month2 5,200
incident management ‘
. Monthly Services Fees - Last Day of Month 3 - Refer to 1.01 of Scope of Services
MONTHLY 3 {1.0 Month 3 includes project management monitoring and control activities, go-live] Month 3 5,200
planning, project closure activities and project incident management )
MP4 2.04 4 Technical Services (Test) Month 1 1,560
MmPa © 1202 Technical Services (Support} Month 1. 1,560
MP8 203 Technical Services {Go-Live} Month 1 - 780
MP7 3.01 |B! Discovery and Dacumentation Month 1 7,800
NP8 3702' B! Configuration j Month 2 - 9,360
MPg 3.03 Bl Testing Support Month 2 - 9,360
{MP1G 3.04 Bl Go-Live Support tonth 3 8,240
MP11 3.05 Bi Bill Print mod and configuration to support eBill notifications {optional) Month 3 5,850
MP12 4.0 Customer Self Service - License Fee onth 1 15,000
Total ) 73,110
Sow Statement of Work
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7. Additional Terms

7.1 Additional Terms and Conditions

1. Actual travel and living costs will be billed as incurred. HARRIS will make every effort to minimize
travel and living expenses. Trave! and living expenses include:

a. Airfare i

b. Lodging

¢. Per Diem (HARRIS policy allows for $55/day for week days ($110 for weekends and
holidays)

d. Ground Transportation (taxis, rental cars, fuel, folls, parking)
2. HARRIS travel guidelines will be used by all HARRIS personnel traveling to the client's site unless
specifically stated in this section of the Statement of Work.
3. The actual number of trips required will be determined jointly the Project managers. The numbers
provided above are reasonable estimates for a Project of this scope and duration. '

Sow Statement of Work
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Biller Agreement ATTACHMENTC

1. License Grant & Restrictions. Subject to execution by Biller of the Invoice Cloud Biller Order Form incorporating this Agreement, Invoice
Cloud hereby grants Biller a non-exclusive, non-transferable, worldwide right to use the Service described on the Biller Order Form until
termination as provided herein, solely for the following purposes, and specifically to bill and receive payment from Biller’s own customers, for
Services that are referenced in the Biller Order Form. All rights not expressly granted to Biller are reserved by Invoice Cloud and its licensors.

Biller will provide to Invoice Cloud all Biller Data generated for Biller’s Customers. Unless otherwise expressly agreed to in writing by Invoice
Cloud to the contrary, Invoice Cloud will process all of Biller’s Customers® Payment Instrument Transactions requirements related to the Biller
Data and will do so via electronic data transmission according to our formats and procedures for each ¢lectronic payment type selected in the
Biller Order Form. In addition, Biller will sign all third party applications and agreements required for the Service including without limitation
payment and credit card processing agreements and merchant agreements. For invoice types listed on the Order Form (e.g. real estate taxes,
utility bills, birth certificates, parking tickets, event tickets, etc.), Biller will not use the credit card processing, ACH or check processing of any
bank, payment processor, entity, or person, other than Invoice Cloud via electronic data transmission or the authorization or processing of
Biller’s Customers’ Payment Instrument Transactions for each electronic payment type selected in the Biller Order Form throughout the term
of this Agreement. : :

Biller shall not: (i) license, sublicense, sell, resell, transfer, assign, distribute or otherwise commercially exploit or make available to any third
party the Service in any way; (if) modify or make derivative works based upon the Service; (i) Recreate, "ffame" or "mirror" any portion of
the Service on any other server or wireless or Internet-based device; (iv) reverse engineer or access the Service; or (v) copy any features,
functions or graphics of the Service.

2. Privacy & Security. Invoice Cloud's privacy and security policies may be viewed at hitp://www.invoicecloud.com/privacy.html. Invoice
Cloud reserves the right to modify its privacy and security policies in its reasonable discretion from time to time which modification shall not
materially adversely impact such policies. Invoice Cloud will maintain compliance with current required Payment Card Industry (PCI) standards
and Cardholder Information Security standards.

3. Account Information and Data. Invoice Cloud does not and will not own any Customer Data, in the course of providing the Service. Biller,
not Invoice Cloud, shall have sole responsibility for the accuracy, quality, integrity, legality, and reliability of, and obtaining the intellectual
‘property rights to use and process all Customer Data. In the event this Agreement is terminated, Invoice Cloud will make available to Biller a
file of the Customer Data within 30 days of termination of this Agreement (or at a later time if required by applicable law), if Biller so requests
at the time of termination. Invoice Cloud reserves the right to remove and/or discard Customer Data with 30 days notice except as prohibited
by applicable law or in the event of exigent circumstances which makes prior notice impracticable, and in which case, notice will be provided
prompfly thereafter.

4. Confidentiality / Intellectual Property Ownership. Invoice Cloud agrees that it may be furnished with or otherwise have access to
- Customer Data that the Biller’s customers considers being confidential. Invoice Cloud agrees to secure and protect the Customer Data in a
manner consistent with the maintenance of Invoice Cloud’s own Conﬁdéntial Information, using at least as great a degree of care as it uses to
‘maintain the confidentiality of its own confidential information, but in no event use less than commercially reasonable measures. Invoice Cloud
will not sell, transfet, publish, disclose, or otherwise make available any portion of the Customer Date to third parties, except as required to
perform ‘the Services under this Agreement or otherwise requned by applicable law. :

Tnvoice Cloud (and its licensors, where applicable) owns all right; title and mterest mcludmg all related Intellectual Property Rights, in and to

the Invoice Cloud Technology, the Content and the Service and any enhancement requests, feedback, integration components, suggestions,
ideas, and application programming interfaces, recommendations or other information provided by Biller or any other party relating to the
Service. In the event any such intellectual property rights in the Invoice Cloud Technology, the Content or the Service do not fall within the
specifically enumerated works that constitute works made for hire under applicable copyright laws or are deemed to be owned by Invoice
Cloud, Biller hereby irrevocably, expressly and automatically assigns all right, title and interest worldwide in and to such intellectual property
rights to Invoice Cloud. The Invoice Cloud name, the Invoice Cloud logo, and the product names associated with the Service are trademarks
of Invoice Cloud or third parties, and no right or license is granted to use them.

Biller agrees that during the course of using or gaining access to the Service (or components thereof) it may be furnished with or otherwise
have access to information that Invoice Cloud considers to be confidential including but not limited to Invoice Cloud Technology, customer
and/or prospective customer information, pricing and financial information of the parties which are hereby deemed to be Invoice Cloud
Confidential Information, or any other information by its very nature constitutes information of a type that any reasonable business person
would conclude was intended by Invoice Cloud to be treated as proprietary, confidential, or private (the “Confidential Information™). Biller
agrees to secure and protect the Confidential Information in a manner consistent with the maintenance of Invoice Cloud’s rights therein,
using at least as great a degree of care as it uses to maintain the confidentiality of its own confidential information, but in no event use less
than reasonable efforts. Biller will not sell, transfer, publish, disclose, or otherwise make available any portion of the Confidential
Information of the other party to third parties (and will ensure that its employee and agents abide by the requirements hereof), except as
expressly authorized in this Agreement or otherwise required by applicable law. Notwithstanding anything to the contrary contained in this
paragraph, this Agreement and records produced under this agreement may be subject to disclosure unless exempt from Section 119.071, Fla.

Biller Agreement Rev3.0
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Biller Agreement

Stat. or Section 24 (a) of Article I of the State Constitution and Chapter 119, Fla. Stai. Invoice Cloud has the responsibility to mark any
documents as confidential prior to submission to the Biller and to provide the Biller of its claimed exemption. Failure to do so may void any
exemptions available.

5. Billing and Renewal. Invoice Cloud fees for the Service are provided on the Biller Order Form. Invoice Cloud's fees are exclusive of all
taxes, levies, or duties imposed by taxing authorities, Invoice Cloud may assess and/or collect such taxes, levies, or duties against Biller and
Biller shall be responsible for payment of all such taxes, levies, or dutics, excluding only United States (federal or state) taxes based solely on
Invoice Cloud's income. All payment obligations are non-cancellable and all amounts or fees paid are non-refundable. Unless Invoice Cloud in
its discretion determines otherwise, all fees will be billed in U.S. dollars. If Biller believes Biller’s bill or payment is incorrect, Biller must
provide written notice to Invoice Cloud within 60 days of the earlier of the invoice date, or the date of payment, with respect to the amount in
qusstion to be eligible to receive an adjustment or credit; otherwise such bill or payment is deemed correct. Invoice Cloud reserves the right to
modify any pricing with respect to fees owed by the Biller upon thirty days written notice to Biller based on increases incurred by Invoice
Cloud on fees, assessments, and the like from credit card processers, bank card issuers, payment associations, ACH and check processers.

6. Term and Termination. The initial term of this Agreement shall be for a period of three (3) years (“Initial Term”) commencing on the
Effective Date on the Biller Order Form and will renew for éach of additional successive three (3) year terms (“Renewal Term”™) unless
terminated as set forth herein. This Agreement may be terminated by either party effective at the end of the Initial or any Renewal Term by
such party providing written notice 1o the other party of its intent not to renew no less than ninety (90) days prior to the expiration of the then-
current term. Additionally, this Agreement may be terminated by either party with cause in the event of a material breach of the terms of this
Agreement by the other party and the breach remains uncured for a period of 30 days following receipt of written notice by the breaching party.
For example, any unauthorized use of the Invoice Cloud Technology or Service by Biller, or its authorized users will be deemed a material
breach of this Agreement. Upon any early termination of this Agreement by Invoice Cloud as a result of the breach, Biller shall remain liable
for all fees and charges incurred, and all periodic fees owed through the end of the calendar month following the effective date of termination.
Upon any termination or expiration of this Agreement, Biller’s password and access will be disabled and Biller will be obligated to pay the
balance due on Biller’s account computed in accordance with the Charges and Payment of Fees section above. Biller agrees that Invoice Cloud
may charge such unpaid fees to Biller’s Debit Account or credit card or otherwise bill Biller for such unpaid fees.

Notwithstanding the foregoing, Biller may, by written notice, terminate this Agreement if Invoice Cloud increases pricing as described in
Section 5 above or assigns the Biller Agreement as described in Section 15 Assignment below. Ifthis Agreement is terminated, Biller shall
be liable only for services or transactions occurring before termination. Biller’s notice of termination shall provide Invoice Cloud 2 minimum
of thirty (30) days prior notice before it becomes effective.

Notwithstanding any other provision of this Biller Agreement, Biller shall not be obligated for Invoice Clouds® performance hereunder or by
any provision of this Biller Agreement during any of Biller’s fuiture fiscal years unless and until Biller’s City Council appropriates funds for
this Biller Agreement in the City of Vero Beach budget for each such future fiscal year. In the event that funds are not appropriated for this
Biller Agreement, then this Biller Agreement shall terminate as of the last day of the fiscal year for which funds were approprlated Licensee
shall notify Invoice Cloud in wntmg of any such non-allocatlon of funds at the earliest possible date.

7. Invoice Cloud Responsibilities. Invoice Cloud represents and warrants that it has the legal power and authority to enter into this Agreement.
Invoice Cloud warrants that the Service will materially perform the functions that the Biller has selected on the Order Form under normal use
and circumstances and that. Invoice Cloud shall use commercially reasonable measures with respect to Customer Data to the extent that it
retains such, in the operation of the Service; provided that the Biller shall maintain immediately accessible backups of the Customer Data. In
addition, Invoice Cloud will, at its own expense, as the sole and exclusive remedy with respect to performance of the Service, correct any
Transaction Data to the exient that such errors have been caused by Invoice Cloud or by malfunctions of Invoice Cloud®s processing systems.

8. Limited Warranty EXCEPT AS PROVIDED IN SECTION 7, THE SERVICES AND ALL CONTENT AND TRANSACTION DATA IS
PROVIDED WITHOUT ANY EXPRESS, OR IMPLIED WARRANTY, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED
WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND ALL OTHER WARRANTIES ARE
HEREBY DISCLAIMED TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW BY INVOICE CLOUD AND ITS
LICENSORS AND PAYMENT PROCESSORS. INVOICE CLOUD AND ITS LICENSORS AND PAYMENT PROCESSORS DO NOT
REPRESENT OR WARRANT THAT (A) THE USE OF THE SERVICE WILL BE UNINTERRUPTED OR ERROR-FREE, OR OPERATE
IN COMBINATION WITH ANY OTHER HARDWARE, SOFTWARE, SYSTEM OR DATA, (B) THAT THE SERVICE WILL NOT
DELAY IN PROCESSING OR PAYING, OR (C) THE SERVICE WILL MEET REQUIREMENTS WITH RESPECT TO SIZE OR.
VOLUME. Invoice Cloud's service may be subject to limitations, delays, and other problems inherent in the usé of the internet and electronic
communications. Invoice cloud is not responsible for any delays, delivery failures, or other damage resulting from such problems. Biller
represents and warrants that Biller has not falsely identified 1tself nor provided any false information fo gain access to the Service and that
Biller’s billing information is correct.

Biller Agreement Rev 3.0
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Biller Agreement

9. Biller’s Responsibilities. Biller represents and wartrants that it has the legal power and authority to enter into this Agreement. Biller is
responsible for all activity occurring under Biller’s accounts and shall abide by all applicable laws, and regulations in connection with Biller’s
and/or its customers’ and a payers’ use of the Service, including those related to data privacy, communications, export or import of data and
the transmission of technical, personal or other data. Biller shall: (i) notify Invoice Cloud immediately of any unauthorized use of any password
or account or any other known or suspected breach of security; (if) report to Invoice Cloud and immediately stop any copying or distribution
of Content that is known or suspected to be unauthorized by Biller or Biller’s Users; and (iii) obtain consent from Biller’s customers and payers
to receive notifications and invoices from Inveice Cloud. Invoice Cloud is not responsible for any Biller postings in error due to delayed
notification from credit card processor, ACH bank and other related circumstances.

Biller is required to ensure that it maintains a fair policy with regard to the refund, return or cancellation of services and adjustment of
Transactions. Biller is also required to disclose a refund, return or cancellation policies to Invoice Cloud and any applicable payment processors
and Biller’s Customers, as requested. Any change in a return/ cancellation policy must be submitted to Invoice Cloud, in writing, not less than
21 days prior to the effective date of such change. If Biller allows or is required to provide a price adjustment, or cancellation of services in
connection with a Transaction previously processed, Biller will prepare and deliver to Invoice Cloud Transaction Data reflecting such
refund/adjustment within 2 days of resolution of the request resulting in such refund/adjustment. The amount of the refund/adjustment cannot
. exceed the amount shown as the total on the original Transaction Data. Biller may not accept cash or any other payment or consideration from
a Customer in return for preparing a refund to be deposited to the Customer’s account; nor may Biller give cash/check refunds to a Customer
in connection with a Transaction previously processed, unless required by applicable law

10. Indemnuification. Invoice Cloud shall indemnify and hold Biller, employees, attorneys, and agents, harmless from any losses, liabilities,
and damages (including, without limitation, Biller’s costs, and reasonable attorneys” fees) arising out: (i) failure by Invoice Cloud to implement
commercially reasonable measures against the thefi of the Customer Data; or (ii) its total failure to deliver funds processed by Invoice Cloud
as required hereunder (which relates to payments due from Invoice Cloud for Transaction Data). This indemnification does not apply to any
claim or complaint relating to Biller’s failure to resolve a payment dispute concerning debts owed to Biller or Biller’s negligence or willful
misconduct or viclation of any applicable agreement or law.

11. Fees.

Invoice Cloud will not charge fees related to the initial setup, initial implementation and personalization of its standard Service unless a fee is
included in the Biller Order Form. Invoice Cloud will charge the Biller or payer fees as provided in the Biller Order Form. In addition, Invoice
Cloud reserves the right to charge for changes to the setup, implementation or personalization performed after the completion of initial setup
or implementation and any other requested work or changes including the following services, at its then standard rates:

new file/biller set up

template changes

custom reports and other custom development

new bill printer support

invoice file format changes resultmg in revision of integration/data translation”
re-implementation of a 31te/system and/or new billing system

payment file revisiohs ' '

loading pdfs and unportmg/loadmg invoices

conversion of biller customer regstraﬂons/passwords (post initial 1mpiementat10n)
balance forward of invoices

other out of scope services

2 ® © & @& @ o

¢ © @ o

12. Limitation of Liability. INVOICE CLOUD’S AGGREGATE LIABILITY SHALL BE UP TO AND NOT EXCEED THE AMOUNTS
ACTUALLY PAID BY AND/OR DUE FROM BILLER IN THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE
EVENT GIVING RISE TO SUCH CLAIM. IN NO EVENT SHALL INVOICE CLOUD AND/OR ITS LICENSORS BE LIABLE TO
ANYONE FOR ANY INDIRECT, PUNITIVE, SPECIAL, EXEMPLARY, INCIDENTAL, CONSEQUENTIAL (INCLUDING LOSS OF
DATA, REVENUE, PROFITS, USE OR OTHER ECONOMIC ADVANTAGE) ARISING OUT OF, OR IN ANY WAY CONNECTED
WITH THIS SERVICE, EVEN IF THE PARTY FROM WHICH DAMAGES ARE BEING SOUGHT OR SUCH PARTY'S LICENSORS
HAVE BEEN PREVIOQUSLY ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. Certain states and/or jurisdictions do not allow the
exclusion of implied warranties or limitation of liability for incidental, consequential or certain other types of damages, so the exclusions set
forth above may not apply to Biller.

13. Export Countrol. The Biller agrees to comply with United: States export controls administered by the U.S. Depaﬂment of Commerce, the
United States Department of Treasury Office of Foreign Assets Control, and other U.S. agencies.

14. Netice. Either party may give notice by ¢lectronic mail to the other party’s email address (for Biller, that address on record on the Biller

Order Form, or by written communication sent by first class mail or pre-paid post to the other party’s address on record in Invoice Cloud’s

account information for Biller, and for Invoice Cloud, to Invoice Cloud, Inc., 30 Braintree Hill Office Park, Suite 303, Braintree, MA 02184
Biller Agreement Rev3.0
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Attention: Client Services. Such notice shall be deemed to have been given upon the expiration of 48 hours after mailing or posting (if sent by
first class mail or pre-paid post) or 12 hours after sending (if sent by email).

15. Assignment. This Agreement may not be assigned by either party without the prior written approval of the other party, but may be assigned
without such party’s consent to (i) a parent or subsidiary, (ii) an acquirer of assets, or (iii) a successor by merger. Any purported assignment in
violation of this section shall be void.

16. Insurance.
Invoice Cloud agrees to maintain in full force and effect during the term of the Agreement, at its own cost, the following coverages:

a. Commercial General or Business Liability Insurance with minimum combined single limits of One Million ($1,000,000) each
occurrence and Two Million ($2,000,000) general aggregate.

b. Umbrella Liability Insurance with minimum combined single limits of Five Million ($5,000,000) each occurrence and Five Million
($5,000,000) general aggregate.

¢. Automobile Liability Insurance with minimum combined single limits for bodily injury and property damage of not less than One
Million ($1,000,000) for any one occurrence, with respect to each of the Invoice Cloud’s owned, hired or non-owned vehicles assigned
to or used in performance of the Services.

~d. Errors and Omissions Insurance (Professional Liability and Cyber Insurance) with limits of liability of at least One Million Dollars
($1,000,000) per claim and in the aggregate.

17. Immigration Laws. For Services performed within the United States, Invoice Cloud will assign only personnel who are either citizens
of the United States or legally eligible to work in the United States. Invoice Cloud represents and warrants that it has complied and will comply
with all applicable immigration laws with respect to the personnel assigned to the Biller.

18. General. With respect to agreements with municipalities, localities or governmental authorities, this Agreement shall be governed by the
law of the state wherein such municipality, locality or governmental authority is established, without regard to the choice or conflicts of law
provisions of any jurisdiction. With respect to Billers who are not with municipalities, localities or governmental authorities, this Agreement
shall be governed by Massachusetts law and controlling United States federal law, without regard to the choice or conflicts of law provisions
of any jurisdiction. No text or information set forth on any other purchase order, preprinted form or document (other than an Biller Order, if
applicable) shall add to or vary the terms and conditions of this Agreement. If any provision of this Agreement is held by a court of competent
jurisdiction to be invalid or unenforceable, then such provision(s) shall be construed, as nearly as possible, to reflect the intentions of the invalid
or unenforceable provision(s), with all other provisions remaining in full force and effect. No joint venture, partnership, employment, or agency
relationship exists between Biller and Inveice Cloud as a result of this agreement or use of the Service. The failure of either party to enforce

_any right or provision in this Agreement shall not constitute a waiver of such right or provision unless acknowledged and agreed to by Invoice
Cloud in writing. All rights and obligations of the parties in Sections 4, 6, 10, 12, 14 and 18 shall survive termination of this Agreement. This
Agreement, together with any applicable Billet Order Form, comprises the entire agreement between Biller and Invoice Cloud and supersedes
all prior or contemporaneous negotiations, discussions or agreements, whether written or oral between the parties regarding the subject matter
contained herein. Biller agrees that Invoice Cloud can disclose the fact that Biller is a paying customer and the edition of the Service that Biller
is using.

Additional terms and conditions and -definitions applicabie to. this' Agreement and the Biller Order Form are found at
www.invoicecloud.com/termsandconditions (the “Biller T+C”) and are agreed to by Invoice Cloud and the Biller.

The following words in Section 2(g) of the Biller T&C, Biller may not (i) send or store material containing software viruses, worms, Trojan
horses or other harmful computer code, files, scripts, agents or programs shall be replaced with the following; Biller should not negligently or
knowingly (i) send or store material containing software viruses, worms, Trojan horses or other harmful computer code, files, scripts, agents
or programs.

Section 3 of the Biller T&C shall be modified as follows, at the end of the sentence that states the City shall indemnify and hold harmless, add
“subject to the limitations in Section 768.28, Fla. Stat.

In the event of a conflict between the provisions of the Biller Agreement and the additional terms and conditions, the provisions of the Biller
Agreement language shall take precedence.

The proposal dated 8.10.16 from Invoice Cloud to Biller shall be incorporated by reference.
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BILLERS TERMS AND CONDITIONS (www.invoiceclond.com/termsandconditions)

1, Definitions.
As used in the Agreement and in any Biller Order Form now or hereafer:

“Agreement” or “Biller Agreement” means these terms and conditions, any Biller Order Form, whether written or submitted online and any
materials available on the Invoice Cloud website specifically incorporated by reference herein;

“Biller Data™ means invoices and bills of the Biller;

“Biller Order Form™ means the order form referencing the services to be performed by Invoice Cloud and any add on services under any add on
Biller Order Form.

“Chargeback™ is a reversal of a Transaction initiated by a credit card company, processor, bank or other financial institution thet Biller
previously presented to Invoice Cloud under this Agreement;

"Content" meanis the information and documents contained or made available to Biller by Invoice Cloud in the course of using the Service;
“Customer™ shall include customers, taxpayers and users of services of Biller;

"Customer Data” means any data, information or matetial provided or submitted by Biller or its Customers to the Service or the Biller’s
customers and/or payers in the course of using the Service;

"Effective Date” means the earlier of either the date this Agreement is accepted by executing a Biller Order Form;

"Intellectual Property Rights” means unpatented inventions, patent applications, patents, design rights, copyrights, trademarks, service marks,
trade names, domain name rights, mask work rights, know-how and other trade secret rights, and all other intellectual property rights,
derivatives, integration components and application programming interfaces thereof, and forms of protection of a similar nature anywhere in
the world;

“Integration Components” means software, which integrates the Service with third party software, and any updates or revisions thereto.
"Invoice Cloud" means collectively Invoice Cloud, Inc., a Delaware corporation;

"Invoice Cloud Technology" means all of Inveice Cloud's proprietary technology (including software, hardware products, processes,
algorithms, user interfaces, know-how, techniques, designs and other tangible or intangible technical material or information) made available to
Biller or otherwise developed by Invoice Cloud in providing the Servics; .

“Payment Instrument Transaction™ is transaction conducted between Biller and its Customers with respect to an accoumnt, or evidence of an
account; authorized. and established between a Customer and a credit card association or issuer, or representatives or members thereof that
Biller accepts from Customers as payment for the Services. Payment Instrument Transactions include, but are not limited to, transactions
processed by credit and debit cards, ACH, EFT and Check 21 transactions, stored value cards loyalty cards, electromc gift cards, authonzed
account or access numbers, paper certificates and credit accounts. .

"Order Form” or “Biller Order Form” means the form evide;ncing the initial subscription for the Service and any subsequent Biller Order Form,

specifying, among other things, the services contracted for, the applicable fees, the billing peried, and other charges as agreed to between the-
parties, each such Biller Order Form to be incorporated into and to become a part of this Agreement (in the event 6f any conflict between the

terms of this Agreement and the terms of any such Biller Order Form, the terms of this Agreement shall prevail);

“Reserve Account” means & Biller account which is maintained in order to protect Invoice Cloud against the risk of, among other things,
existing, potential, or anticipated Chargebacks and to satisfy the other obligations under the Agreement.

"Service(s)" means Invoice Cloud's billing and payment service, the Content, the Invoice Cloud Technology and other corporate services
identified on the Biller Order Form, developed, operated, and/or maintained by Invoice Cloud, accessible via www.inveicecloud.com or
another designated web site or IP address, or ancillary online or offline products and services provided to Biller by Invoice Cloud, to which
Biller are being granted access under this Agreement, including the Invoice Cloud Technelogy and the Content;

“Submitter” means the Biller’s status under the Agreement and Order Form where Biller’s Customers submit Transaction Data directly to the
payment processor or credit card processor who then processes the Transaction Data with the associated convenience fee being paid to Invoice
Cloud and Invoice Cloud being responsible to pay the applicable convenience to the payment processor,

“Transaction” is a transaction conducted between a Customer and Invoice Cloud (on behalf of Submitter) utilizing either a Payment Instrument
or a bill presentment in which consideration is or to be exchanged or tax is or to be due between the Customer and Biller;.

“Transaction Daia” means is the written or electromc record of a Transaction, including but not limited to an authonzatron code or seﬁlement
record and Biller Data,

2. Biller’s Responsibilities. (a)Biller is responsible for all activity occurring under Biller’s accounts and shall abide by all applicable

laws, and regulations in connection with Biller’s and/or its customers’ and a payers® use of the Service, including those related to data privacy,
communications, export or import of data and the transmission of technical, personal or other data. Biller shall: (i) notify Invoice Cloud
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immediately of any unanthorized use of any password or account or any other known or suspecied breach of security; (if) report to Invoice
Cloud and immediately stop any copying or distribution of Content that is known or suspected to be unauthorized by Biller or Biller’s Users;
and (iif) not impersonate another Invoice Cloud user or provide false identity information to gain access to or use the Service. Biller may not:
(i) send or store material containing software viruses, worms, Trojan horses or other harmful computer code, files, scripts, agents or programs;
(iif) interfere with or disrupt the integrity or performance of the Service or the data contained therein; or (jif) atiempt to gain unauthorized
access o the Service or its related systems or networks. Biller shall not: (i) license, sublicense, sell, resell, transfer, assign, distribute or
otherwise commercially exploit or make available to any third party the Service in any way, (ii) modify or make derivative works based upon
the Service; (i) Recreate, “frame” or “mirror” any portion of the Service on any other server or wireless or Internet-based device; (iv) reverse
enginser or access the Service; or (v) copy any features, functions or graphics of the Service.

Invoice Cloud is not responsible for any Biller postings in error due to delayed notification from credit card processor, ACH bank and other
related circumstances,

Biller agrees to provide Invoice Cloud with complete and accurate billing and contact information. This information includes Biller’s legal
company nae, street address, e-mail address, and name and telephone number of an authorized billing contact and License Administrator.
Biller agrees to update this information within 30 days of any change to it.

(b) Biller is required to ensure that it maintains a fair policy with regard to the refund, retumn or cancellation of services and adjustment of
Transactions. Biller is also required to disclose any refund, refurn or cancellation policies to Invoice Cloud and any applicable payment
processors and Biller’s Customers, as requested.

Any change in a return/ canceflation policy with the transactions underlying the Transaction Data must be submitted to Invoice Cloud, in
writing, not less than 21 days prior to the effective date of such change.

1f Biller allows or is required to provide a price adjustment, or cancellation of services in connection with a Transaction previously processed,
Biller will prepare and deliver to Invoice Cloud Transaction Data reflecting such refund/adjustment within 2 days of resolution of the request
resulting in such refund/adjustment. The amount of the refund/adjustment with respect to Transactions under the Service cannot exceed the
amount shown as the total on the original Transaction Data. Biller may not accept cash or any other payment or consideration from a Customer
in return for preparing a refund to be deposited to the Customer’s account; nor, with respect to credit card transactions, may Biller give
cash/check refunds to a Customer in connection with a Transaction previously processed, unless required by applicable law.

Individual users, when they initially log in, may be asked whether or not they wish to receive marketing and other non-critical Service-related
communications from Invoice Cloud from time to time. They may opt out of receiving such communications at that time or at any subsequent
time by changing their preference under http://www.invoicecloud.com/privacy.himl. Note that because the Service is 4 hosted, online

application, Invoice Cloud occasionally may need to notify all users of the Service (whether or not they have opted out as described above) of
important announcements regarding the operation of the Service.

The following is only applicable to any Biller who is a Submitter, and for AMEX credit card charges: .
As to all Transactions Biller submits to Invoice Cloud for processing, Biller represents and warrants that:
(1) The Transaction Data represents payment or refund of payment, for a bona fide transdction.

(2) The Transaction Data represents an obhgauon of the Customer for the amount of the Transactton and the accuracy of all Transaction
Data_

(3) The Transaction Data does not involve any element of credit for payment of a prekus]y dishonored payment or for any other puwpose .
than payment.for a current transaction and future payments as. agreed upon by the customer.

(4) The Transaction Data is free from any. material alteration not authorized by the Customer.
{5} The amount charged for the Transaction is not subject to any dispute, setoff, or counterclaim.

(6) Neither Biller nor its employees has advanced any cash to the Customer in connection with the Transaction, nor have you accepted
payment for effecting credits to a Customer. .

(7) Biller has made no representations or agreements for the issuance of refunds except as it states in your return/cancellation policy, which
has been previously submitted to Invoice Cloud in writing, and which is available to the Customer.

(8) Any transaction submitted to Invoice Cloud to credit a Customer’s account represents a refund or adjustment to a Transaction
previously submitted o Invoice Cloud.

(9) Bilier has no }mowledge or notice of information that would lead it to believe that the enforceability or collectability of the subject
Transaction Data is in any manner impaired. The Transaction Data is in compliance with all applicable laws, ordinances, and regulations.
The Transacnon Data is originated in compliance with this Agreement and any applicable agreements.

(10) For a Transaction where the Customer pays in installments or on a deferred payment plan, a Transaction Data record has been

prepared separately for each installment transaction or deferred payment on the date(s) the Customer agreed to be charged. All
installments and deferred payments, whether or not they have been submitted to Invoice Cloud for processm shall be deemed to be a part
of'the original Transaction.
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(11) Biller has not submitted any Transaction that it knows or should have known to be either fraudulent, illegal, or otherwise in vxola’uon
of any provision of this Agreement or other applicable agreements.

(12) All Transaction Data is complete and accurate (including with respect to total due flelds) and Invoice Cloud is not liable or
responsible for any incomplete or inaccurate Transaction Data.

3. Chargebacks If Biller is subject of excessive Chargebacks, in addition to our other remedies under this Agreement, Invoice Cloud
{or the payment processor) may take the following actions: (i) request that Biller in every case commence issuing refund and related payments
directly to Customer; (ii) notify Biller of a new rate that will be charged to process Chargebacks; (iii) collect from Biller an amount reasonably
determined by Invoice Cloud (or the payment processor) to be sufficient to cover anticipated Chargebacks and all related fees, penalties,
expenses, and fines or request a Reserve Amount (where a Reserve Account is noted under the Biller Order Form or as otherwise required
under the terms of this Agreement or other agreement with Invoice Cloud or any payment processor); or (iv) terminate the Agreement. Biller
also agrees to pay any and all penalties, fees, fines and costs assessed against Invoice Cloud (or the payment processor) relating to your
violation of this Agreement, or other agreement related thereto.

Biller agrees that it is fully liable if any Transaction, for which Invoice Cloud has provided Biller credit or paid Biller, is the subject of a
Chargeback or ACH rejects or reversals or other refunds or credits. To the extent Invoice Cloud has paid or may be called upon to pay a
Chargeback, refund or adjustment for or on the account of a Customer and Biller does not reimburse us as provided for in this Agreement, or
has insufficient funds to draw from in the Billers Debit Account (to the extent applicable as provided in Section 4 below) then for the purpose
of our obtaining reimbursement of such sums paid or anticipated to be paid, Biller shall indemnify, defend and hold Invoice Cloud harmless
thereffom. The Billers Debit Account will contain sufficient funds to cover any estimated exposure based on reasonable critetia for
Chargebacks, ACH rejects or reversals, credits, returns, and all additional liabilities anticipated under this Agreement, including, but not limited
to Chargebacks, fines, fees and penalties. Invoice Cloud may (but is not required o) apply funds in the Billers Debit Account (to the extent
applicable as provided in Section 4 below) toward, and set off any funds that would otherwise be payable to Biller against, the satisfaction of
any amounts which are or may become due from Biller pursuant to this Agreement. Invoice Cloud may, at its sole discretion, collect fees
related to Chargebacks and ACH rejects and reversals, or other refunds or credits from Biller’s customers.

The following are some of the most common reasons for Chargebacks; in no way is this intended to be an exhaustive list of possible
Chargeback teasons:

(1) Failure to issue a refund to a Customer as required.

(2} Invoice Cloud did not receive Biller’s response to a Retrieval Request within 7 days or any shorter time period required by the Payment
Brand Rules.

(3) A Customer disputes the Transaction, or claims that the Transaction is subject to a set-off, defense o1 counterclaim.

Invoice Cloud may receive a Chargeback from a Transaction, an AMEX credit card Service or otherwise, where the possibility of Chargebacks
are noted as part of the Service. Some common reasons for Chargebacks are listed. In the event-that Invoice Cloud receives a Chargeback,
Biller shall reimburse Invoice Cloud for such Chargebacks (which miay include Invoice Cloud withdrawing such amounts from the Biller’s
Debit Account)..In addition, Biller shall be responsible to Invoice Cloud for charges against any reserves required by payment or credit card
processors; and. any Chargebacks, by auy party, inchuding without limitation Chargebacks claimed by any payment and credit card processors,
bank, or other financial services organization.. To the extent permifted by applicable law, Biller shall indemnify and hold Invoice Cloud, its
licensors and Invoice Cloud’s, subsidiaries, affiliates, officers, directors, employees, attorneys, agents, and payment processors harmless from
and against any and all claims, costs, damages, losses, liabilities and expenses (including attorneys’ fees and costs) arising out of or in
connection with any claim, cause of action, lawsuit, administrative or eriminal investigation, charge, action or claim alleging: (i) charge against

" any reserves required by payment or credit card processors; (i) a Chargeback, by any party, including without limitation Chargebacks claimed
by any payment and credit card processors, bank, or other financial services organization; (iii) that use of any Customer Data infringes the
rights of a third party; (iv) a violation by Biller of Biller’s representatious and warranties or the breach by Biller or Biller's Users of this
Agreement including without limitation incomplete or inaccurate Transaction Data; or (v) relating directly or indirectly to Biller’s or iis
authorized users’ use of the Service. Invoice Clond may receive a Chargeback from a Transaction where Biller has a submitter agreement, an
AMEX credit card Service or otherwise, whers the possibility of Chargebacks are noted as part of the Service. In the event that Invoice Cloud
receives a Chargeback, Biller shall reimburse Invoice Cloud for such Chargebacks (which may include Invoice Cloud withdrawing such
amounts from the Biller’s Debit Account).

4. Certain Contractual Terms. The following only applies to the extent not otherwise addressed in the Agreement:

LIMITED WARRANTY: THE INTEGRATION COMPONENTS ARE PROVIDED “AS I1S”. ALL WARRANTIES, EXPRESSED OR
IMPLIED ARE HEREBY DISCLATMED WITH RESPECT TO THE INTEGRATION COMPONENTS INCLUDING BUT NOT LIMITED
TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE OR AGAINST LATENT
DEFECTS.

INVOICE CLOUD’S AGGREGATE LIABILITY SHALL BE UP TO AND NOT EXCEED THE AMOUNTS ACTUALLY PAID BY
AND/OR DUE FROM BILLER IN THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO
SUCH CLADM. IN NO EVENT SHALL INVOICE CLOUD AND/OR ITS LICENSORS BE LIABLE TO ANYONE FOR ANY INDIRECT,
PUNITIVE, SPECIAL, EXEMPLARY, INCIDENTAL, CONSEQUENTIAL (INCLUDING LOSS OF DATA, REVENUE, PROFITS, USE
OR OTHER ECONOMIC ADVANTAGE) ARISING OUT OF, OR IN ANY WAY CONNECTED WITH THIS SERVICE, EVEN IF THE
PARTY FROM WHICH DAMAGES ARE BEING SOUGHT OR SUCH PARTY'S LICENSORS HAVE BEEN PREVIOUSLY ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES. Certain states and/or jurisdictions do not allow the exclusion of implied warranties or
limitation of lability for incidental, consequential or certain other types of damages, so the exclusions set forth above may not apply to Biller.

To the extent that the Biller’s Agreement does not have a Biller indemnification, limited warranty or limitation of liability clavse respectively,
or to the extent that there is no Biller Agreement, the clavses in this Section 4 shall apply, shall control and be binding on the Biller. Where
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there is no Biller Agreement, the ferms of these Biller Terms and Conditions (and any order forms) shall be the sole and entire agreement
between the parties.

s. Biller Deposit Account Automatic Debit (Applicable where Biller Debit Account has been designated on the Biller Order
Form)

‘Where Biller authorizes Invoice Cloud’s receipt of all fees and periodic fees referenced in the Biller Order Form - from paymenis made by
Customers, or from credit card processers, bank card issuers, payment associations, ACH and check processers, as applicable. Except where
prohibited by applicable law, Biller shall establish a Deposit Account{s) whereby Invoice Cloud will auiomatically withdraw from the Biller’s
account(s) used for this purpose (“Biller’s Debit Account(s)”) the fees and periodic fees referenced in the Order Form and any Chargebacks,
ACH rejects or reversals, refunds and other fees due hereunder resulting therefrom. Biller shall be responsible for and pay all fees or charges
relating to Biller’s Debit Account and the automatic debit facility, in accordance with the terms thereof. In addition, with respect o any
invoices and/or payments that are processed through the Service, the Biller’s agreements with all such credit card processers, bank card issuers,
ACH and check processers shall require remittance and payment to Invoice Cloud, of all fees and to no other account. Biller shall maintain
sufficient funds in the Biller’s Debit Account to pay all periodic fees, Chargebacks, ACH reJects reversals refunds and other fees due
hereunder resulting therefrom.

6. Encrypted Card Readers. (Applicable where Card Readers has been designated on the Biller Order Form)

Encrypted Card Readers (or Card Readers as described in the Biller Order Form), are provided fo the Biller for their use under license fee
provided in the Biller Order Form. Invoice Clouds provides to Biller the products on license. Biller will be fully responsible for all products
including without limnitation all risk of loss and damage to products while in its possession or control, save normal wear and tear.

Where Invoice Cloud provides encrypted card readers, the following additional terms apply (with “products™ or “device” in this Section 6
referring fo the encrypted card readers):

a. Invoice Cloud and the manufacturer warrants that the products provided pursuant to this Agresment will perform in
accordance with the manufacturer’s published specifications. Should this product fail to conform to manufacturer’s specifications.. Repair parts
and replacement products wiil be furnished on an exchange basis and will be either reconditioned or new as specified below. This limited
warranty does not include service to repair damage to the product resulting from accident, disaster, unreasonable use, misuse, abuse, customer’s
negligence, Reseller’s negligence, or non-manufacturer modification of the product. Invoice Cloud reserves the right to examine the alleged
defective goods to determine whether the warranty is applicable. Without limiting the generality of the foregoing, Invoice Cloud and
manufacturer specifically disclaims any liability or warranty for goods resold in other than manufacturer’s original packages, and for goods
modified, altered, or treated by customers. Service may be obtained by delivering the product during the warranty period as instructed by
Invoice

b. The following is the repair and replacement policy:
Replacement Requests — Biller to notify Invoice Cloud that the device is not working, via email, phone call or help desk ticket.

Invoice Cloud will update and or open a new ticket for the swap replacement request.
Biller must provide the serial number of the device that is not working.

Replacement device will be shipped to the Biller the same day if request is submitted by 2 pm CST Requests received after 2pm CST will .
be processed the following ‘usiness day. -

Shipping Method: Replacement devices will be shipped via Fed Ex 1-3 day at no charge to the Biller. If the Biller needs the devlce
overnighted there is an additional cost of $35.00 per device.

Biller have 14 business days to return to the device that is not working to Invoice Cloud, Inc. 1148 Vickery Lane, Cordova, TN 38016,
delivery or postage pre-paid. Failure to return the non-working device may result in additional fees and charges to the Biller.

Invoice Cloud shall use reasonable efforts to provide the encrypted card reader service in an uninterrupted, continuous fashion. Biller
understands and agrees that services may be periodically off line or otherwise inoperable in order for Invoice Cloud to perform maintenance,
install or test software, or for other commercially reasonable business purposes and that during such time services may not be provided.
Biller further understands and agrees that from time to time services may be off line or otherwise inoperable as a result of the failure of
equipment or services provided to manufacturer by third parties (for example, public or private telecommunications services or internet
nodes or facilities, overall Internet congestion, unavailability of generic internet services, such as DNS services), and that during such time
Services may not be provided. Furthermore, Biller understands and agrees that the provisions of services and other performances hereunder
will be excused for any of the reasons set forth herein. In the event of unforeseen network, or equipment failure, manufacturer will use
commercially reasonable efforts to. restore the Services in a reasonability prompt fashion. Manufacturer may from time to time, in its sole
discretion, modify the manner in which it provides services, and modify its software and systems, all of which may result in a change in the
manner in which manufacturer provides the sofiware and systems provided, however, that such modifications and/or changes do not degrade
the level of, or have a material adverse impact upon the features and functionality of the Services.

c. EXCEPT AS PROVIDED IN THIS SECTION 6, INVOICE CLOUD AND MANUFACTURER MAKES NO OTHER
WARRANTY, EXPRESS OR IMPLIED, AND INVOICE CLOUD MANUFACTURER DISCLAIMS ANY WARRANTY OF ANY OTHER
KIND, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. BILLER AGREES S
THAT THE MANUFACTURER PRODUCT IS OFFERED AS IS.

d. Responsibilities of Biller. Biller will be responsible for the following: (i) Providing Invoice Cloud with a static TP
address or a specific range of static IP addresses, (if) Confidentiality of End User’s Data. Biller is solely responsible for ensuring the secure
transmission of any data that Biller transinits to [avoice Cloud (“Biller Transmitted Information™), and Invoice Cloud and Manufacturer will
have no liability therefore (provided that manufacturer will use Biller Transmitied Information only for purposes of this Agreement). Biller is
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solely responsible for implementing security measure, procedures, and standards or any other best practice available to protect the
confidentiality of Biller Transmitted Information, (iii) protecting the confidentiality of any information stored on Biller’s servers, and (iv)
Using the Services in the manner instructed by Invoice Cloud manufacturer and otherwise in the manner intended.

Network Security. Biller shall be solely responsible for ensuring that Authorized Biller Employees are not security
risks. Upon Inv01ce Cloud’s request, Biller will provide Invoice Cloud with any information reasonably necessary for Invoice Cloud to
evaluate security issues relating to any Authorized Biller Employee. Each party will be solely responsible for the selection, implementation,
and maintenance of security procedures and policies that are sufficient to ensure that (a) such party’s use of the Network Connection is secure
and is used only for authorized purposes, and (b) such party’s business records and data are protected against improper access, use, loss,
alteration or destruction.

£ Biller shall provide Invoice Cloud with physical access to the devices upon request after reasonable advance notice.
Biller shall not, nor allow any Third Party to, modify, repair, relocate, sell, lease, assign, encumber, or otherwise tamper with any of the devices
without Invoice Cloud’s express written consent. Any change of the location of the devices may warrant that Biller pay Invoice Cloud any
additional installation and related charges associated with such relocation, charged by Invoice Cloud’s third party vendors. At the end of the
term, Biller shall be responsible to retumn all devices, fieight prepaid by Invoice Cloud, to Invoice Cloud at the place from which devices was
shipped (or as otherwise designated by Invoice Cloud) inas good condition as exists at the commencement of the term, reasonable wear and
tear, and casualty, in respect thereto excepted. Biller shall use devices at all times in a workmanlike manner and in such manner as will not’
damage or injure the devices except by the ordinary wear and tear of such devices. In the event of damage to any devices, Biller shall notify
Invoice Cloud who shall replace or repair the devices at Biller’s expense.

Devices and all parts and components thereof shall retain its character as personal property and all right, title and interest thereto
shall not pass to Biller but title and ownership shall remain exclusively with Invoice Cloud. Biller shall be and shall have the duties of a bailee
of the devices. Biller shall not remove, conceal or otherwise interfere with the title or ownership plate of Tnvoice Cloud affixed to devices until
and unless devices is purchased and full payment therefor is made as herein provided. If Biller sells, assigns or attempts to sell or assign
devices or any interest therein, or if Biller defaults in any of the covenants, conditions or provisions of this Agreement, it is agreed that Invoice
Cloud may immediately and with notice take possession of devices where found and to remove and keep or dispose of the same and any unpaid
fees shall at once become due and payable. If any step is taken by legal action or otherwise by Invoice Cloud to recover possession of devices
or otherwise enforce this Agreement or 1o collect moneys due hereunder Biller shall pay Invoice Cloud the equivalent of the moneys expended
or charges incurred by Invoice Cloud in such behalf, including reasonable atiorney's fees.
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REBPP [ CloudStore DCioud Pay ®Paybylext ®IVR  XOBD K Kiosk
l V;sa/McsterCard/Discover __ ElAmenccn Express ' ACH/EFT
Ownershxp Type Goenment Utility e Biller Contacts
Legal Name: | I iy of Vero Beach mDlemenic | JanetRobers
Address 1: || 1053200 Place Phone Number: | I 772.978.5141 Ext.
Address 2: Email Address: roberis @ covb.org '
City: | | VeroBeach State | [ FL | Zip: | | 32060 | dl Sthp “Robert Davla.
Phone# 3 (772) 978-5151 Fax #: ; 772-978-470 Phone Number: ﬁZ~978—4752 Ext. §
Website URL: hitp:/Awww.covb.org/ Email Address: | | rdavia@covb.org
Business Open Date: | 1925 v g Janet Robers
Federal Tax ID#: j 59-6000445 Phone Number: n 3_‘772 978-5141 Ext. g
Note: Federal Tax ID and Legal Name must maich on all documents. Email Address: i jroberts @ covb.org

*This is for auto-pay ACH only. All other ACH paymenis will be charged a service fee **Access fee walved If all contracts signed by Oct 31st.
***KIOSKS Kiosks are an optional add on in the future for COVB, The pricing for kiosks Is $1.50 per transaction (min of 156Q0 fransactions per month,

per kiosk). The hordw are is provided by Invok:e Cloud's pcrfner, City Base, and a shorf City Base addendum w;l! be executed if odded inthe-
fufure : -

New Biller Implementation: | $|{ 50 : Papetless Presentment:’ $ 11 020 Per ltem .
e T - (nciudes 3 email notifications) L :

Biller Porial Access: $ ] 100* Monthly IC Payment - Credit Card: $ ; 0.00 Per ltem
Additional User(s): 7 $ i wa Choose an item. IC Payment ~ EFT/ACH: $ i 0.40* Per ifem
Online Bank Direct Access: | § % na Choose an item. | Online Bank Direck: $ g 015 Per item
Invoice Preseniment: $ 0.00 Monthly EFT/ACH Reject: $ 40.00 Per lfem
Encrypted Reader License $ n/a Monthly Charge Back: $ 10.00 Per ltem
Fee:

Name of Checkmg Accoam‘ (Asit appécrs on check ot Bank Letter): l ' Crly Of Vero B each
Bank |1 Wels Fargo Bank Address: | ' Vero Beach, FL 32960 Phone: | |1
Name: . ;

Depository Routing#: i Account#:

Your Involce payment collections will be electronically deposifed into this account.
Account#: ;

Fees Routing#:

Invoice and payment processing fees will be electronically deducted from this account,
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Biller Order Form ...
CERTIFICATION AND AGREEMIEENT

A. By signing below, the Biller hereby authorizes Invoice Cloud, Inc. ("Invoice Cloud”) to infliate and execute debif/credit entries 1o its
checking/deposit account(s) indicated above at the depository financial institution(s) named above and o debit/credit the same such
accouni(s). The Biller acknowledges that the origination of ACH fransactions to its accouni(s) must comply with the provisions of U.S. law.
This authority is o remain in full force and effect until (@) Invoice Cloud has received written nofification (oy elecironic or U.S. matll) from
the Biller of ifs revocation in such fime and manner as to allow invoice Cloud a reasonable opporfunity to act on if, but not less than 10
business days notfice; and (i) ol obligations of the Biller fo Invoice Cloud that have arisen under this Agreement and alt other agreements
have been paid in full. The Biller must also nofify Invoice Cloud, in wrifing, (by electronic or U.S. maif) when a change in account
number(s) or bank has cccurred at which time this authorization shalt apply 1o such new/changed account. This notification must be
received within 10 business days of change. A fee will be charged for any refumed ACH debils.

B. By signing below, the Biller named: (1) has read, agreed o, and acknowledges receipt of the Biller Agreement, Biller T+C and other
Order Forms executed by the Biller, and (2) ceriifies fo Invoice Cloud that he/she is authorized fo sign this Order Form; (3) certifies that all
information and documents submitted in connection with this Order Form are frue and complete; (4) authorizes Invoice Cloud or ifs
agent o verfy any of the information given, including credif references, and to obfain credit reports (including a spouse if in a
community property stafe); (4) agrees to pay the Monthly Access Fee through the last day of the month following the effective date of
termination as provided in the Billing Agreement: (8) agrees that Biller and each fransaction submitfed will be bound by the Order Form
and the Biller Agreement in ifs entirely; (6) agrees that Biller will submit fransactions only in accordance with the information in this Order
Form and Biller Agreement and will immediately inform Invoice Cloud, by email (contracts@invoicecloud.com) if any information in this
Order Form changes, and (7) the Biller agrees and understands that outstanding sums due and owing fo Invoice Cloud., will be charged
daity or monthly ond debited from its current deposifory account. Non-sufficient funds for these debits are grounds for a change in fees
or termination of this Agreement. in the event of non-payment of any sums due, Invoice Cloud reserves the right to withdraw such sums
from the current deposifory account at any time o ensure payment of the same. '

C. Pay by Text: Standard data rates and text messaging rates may apply based on the payer’s plan with their mobile phone carrier. Payer
can opt out of fext messaging at any fime with Invoice Cloud. Partial payment or overpayment is not supporfed. Service fees may apply
based on the biller set up with Invoice Cloud. Biller may not use the senvice for activilies that violate any law, statute, ordinance or
regulation,

D. By signing below, the Biller hereby gives permission fo Invoice Cloud to access his / her credit history via Trans Union, Equifax, or other
credit-reporiing agency. : )

E. The Order Form and the Biller Agreement will become effective only when counter-signed by Invoice Cloud and upon execution by the
Biller of such third party agreernent required by Invoice Cloud to permit use of the payment function of the Service.

In WITNESS WHERECF, the parties hereto have executed this Agreement as of this doyj e

Accepted by biller: : . Accepted by Invoice Cloud:
' Corpqraie Officer - ' | S

Printed Name S : Printed Name

Title _ Title
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Biller Order Form ...

RVisa X MasterCard "X Discover CAmex XEFT/ACH

REBPP___[ICloudStore [ Cloud Pay _ OBD X IVR ‘®Kiosk

Billing Frequency: Monthly Nuber of Bills:
Number of Cycles: ; Daily Number of instalimenis: N/A
Average Invoice Amount: g $200 Highest Invoice Amount: » S { 125,000

Billing Months (please select the applicable months below): . '
OJan OFeb OMar OApr OMay OJun E]Jul DAug DS’r OOct [ Nov DD X All

15 - 1M T1h-20m [ 2]%- 31
D Template g Bill Print Vendor (please complete below)

Crd Readrs: Choose an Prowded by O So!es Rep 0O Opero‘nons
item.
Per Unit Price: | § g ) Shipping Address:
d Choose an item. (If different than location

Total Due: $ % cddress)
o - S : = H{=lein{fsls Fle- et 14 dicole if ‘-ﬁ—»" S faa v[a-new.‘q;" :::T-’sg/- é_fb 813, a{a ‘-: . ' “(

llermn _ Paid by payer : = - ftem , Paid by Biller (Non- Submiiier)
0 Credit Card: ; s ’ i ) [ Credit Interchiange, fees, dues assessments +

1 . % wifh St Minirmum | Card;. | Authorization” §7 3 I 3 % BP
O EACH  |§ 1 perffem O EFUACH: |3 ~ peritem
O Fiex Pay ACH: $ T o per item : O Flex Pay ACH: | § - - peritem
- : ‘ ‘ - ”?;‘Aﬁlﬁg‘ @i'@:_ig; ‘)%-.‘—‘ - : = : - - ',

liem S Paid by payer Item S Paid by Biller
[ Credit Cardg: g $§ M 1 Credit Interchange, fees, dues assessmenits +
’ % with 93 inimum ‘ - -

(Without Visa Accepiance) Card: Authorization  § 3 - + i ‘ % BP
O EFT/ACH: $ g Per item O EFT/ACH: $ z Per Item
- - - : 3l “)»‘ 3; :’H ' LEIdE Rata fo ﬁgﬁ% rei %",es f«:yf.iaf«%‘ e @}J dtvnover = - ~ '& .
X | Credit Card Service Fee: $ 495 Max Cap for Credii Cards: | § 600
EFT/ACH: Serv:ce Fee: Paid by Bmer T
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	VERO BEACH UTILITIES COMMISSION MEETING
	Tuesday, November 8, 2016 – 9:00 a.m.
	City Hall, Council Chambers, Vero Beach, Florida 
	1. CALL TO ORDER
	2. PRELIMINARY MATTERS
	A) Approval of Minutes
	1. October 18, 2016
	B) Agenda Additions, Deletions, and Adoption
	3. PUBLIC COMMENT
	4. NEW BUSINESS
	A) Power Plant Demolition Report – Mr. Ted Fletcher, Director of Electric Utility Operations
	B) Quarterly Outage Report – Mr. Ted Fletcher, Director of Electric Utility Operations
	C) Post-Hurricane Utilities Update – Mr. Ted Fletcher, Director of Electric Utility Operations, Mr. Monte Falls, Public Works Director, Mr. James O’Connor, City Manager
	D) Overview of Solid Waste Program – Mr. Monte Falls, Public Works Director
	E) Update on Utility Customer Service Technology Upgrades – Mr. Jim O’Connor, City Manager
	F) FMPA Matters – Mr. James O’Connor, City Manager
	5. OLD BUSINESS 
	6. CHAIRMAN’S MATTERS
	7. MEMBER’S MATTERS
	8. ADJOURNMENT
	This is a Public Meeting.  Should any interested party seek to appeal any decision made by the Commission with respect to any matter considered at such meeting or hearing, he will need a record of the proceedings and that, for such purpose he may need to ensure that a record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone who needs a special accommodation for this meeting may contact the City’s Americans with Disabilities Act (ADA) Coordinator at 978-4920 at least 48 hours in advance of the meeting.
	Utilities101816.pdf
	VERO BEACH UTILITIES COMMISSION MINUTES
	Tuesday, October 18, 2016 – 9:00 a.m.
	City Hall, Council Chambers, Vero Beach, Florida 
	PRESENT:  Chairwoman, Laura Moss; Vice Chairman/Indian River Shores Representative, Robert Auwaerter; Members: Chuck Mechling, Judy Orcutt, Stephen Lapointe, Bill Teston, and Alternate Member #1, George Baczynski Also Present: City Manager, James O’Connor; Finance Director, Cindy Lawson; Water and Sewer Director, Rob Bolton, and Senior Administrative Assistant, Rita Hawkins
	Excused Absence: J. Rock Tonkel
	1. CALL TO ORDER
	Today’s meeting was called to order at 9:00 a.m.
	2. PRELIMINARY MATTERS
	A) Approval of Minutes
	1. September 13, 2016
	Mr. Teston made a motion to approve the minutes of the September 13, 2016 Utilities Commission meeting.  Dr. Lapointe seconded the motion and it passed unanimously. 
	B) Agenda Additions, Deletions, and Adoption
	Mrs. Moss asked if there were any objections to discussing item 4-D before item 4-A).  There was no objection from the Commission members.   
	3. PUBLIC COMMENT
	Mrs. Moss stated that she would like to comment on a letter that appeared in the Press Journal newspaper on October 12, 2016.  The letter was titled “Don’t let one pocket of interest alter sale of Vero utility.”  She continued by reading a sentence from the letter, “The three other candidates support not the full, but the sale of the Indian River Shores portion.”  She said she is one (1) of the three (3) candidates that the letter is talking about, which was written by City Councilmember Richard Winger.  The letter also contained disparaging personal remarks that she feels were unwarranted and unbecoming of a City Councilmember and she would hope for an apology.  To correct the record on where she stands on the full sale, she would like to read two (2) sentences into the record, which are from existing minutes of Utility Commission meetings.  From the minutes of May 2, 2016, on page 10 it reads “Mrs. Moss made a motion that in order to honor the will of the voters who approved referenda supporting the sale of the City’s electric to FPL that the Utilities Commission advise the City Council to join in discussions regarding the sale of the entire system.”  From the May 10, 2016 Utilities Commission meeting minutes she would like to read her response to the propose capital expenditures of $21 million dollars over 20-years for the utilities infrastructure.  She said it reads “For this Commission to recommend a 20-year expenditure flies in the face of the will of the people who voted twice by referendum to sell the entire Vero Beach electric system.”  She feels that the wrong impression was given in the letter.  The Indian River Shores offer expired on August 25, 2016, but this letter gives the impression that the offer still stands.  The other misperception that is prorogated by this letter is that there is a five (5) year contract for the sale of entire system, which expires at the end of this year (2016).  She stated as a reminder that the Power Plant is closed and no longer generating power.  They will have a presentation on the demolition of the Power Plant at the next Utilities Commission meeting.
	4. NEW BUSINESS
	Item 4-D) was discussed prior to item 4-A).
	A) Post-Hurricane Utilities Update – Mr. Jim O’Connor, City Manager; Mr. Rob Bolton, Water and Sewer Director; Mr. Monte Falls, Public Works Director
	Mr. Jim O’Connor, City Manager, said that he will be speaking on behalf of Mr. Monte Falls, Public Works Director, because he is still dealing with some issues from the storm.  He explained that the City hired a contractor to pick up the piles of vegetation on the sides of the roads.  In the City’s opinion, one of the easiest ways of disposing of the vegetation was to burn it on the old Dodgertown site.  They got the site approved with the Florida Department of Environmental Protection and they received a permit from the Department of Forestry.  It was critical to the City to pick up the debris as quickly as possible.  If the City would have taken it to a landfill, the amount hours spent on the road would have taken away from the pickup time, so they determined that it had to be disposed of in the City.  The other determination was the cost.  They are paying $8.40 per cubic yard to dispose of the material, so this will be about a $450,000 project.  If they shredded it or took it to the landfill it would have cost a little over $14.00 per ton.  The Department of Forestry put a hold on the burning for a while because they thought some of the debris might be too green and the only thing being burned is vegetation.  They had the Fire Department, the Department of Forestry, and the contractor watching the site to make sure they were abiding with the rules.  They heard residents concerns about the smoke, which was a product of the green vegetation and they are trying to resolve that issue with the Department of Forestry.  
	Mrs. Moss asked how long will it take to pick up most of the debris.
	Mr. O’Connor stated that they are hoping to have it done within 10 days from last Saturday.  The contractor has five (5) trucks, but they have to use smaller trucks and equipment on the Island because there are so many canopy streets.  
	Mrs. Moss asked if the $450,000 for the cleanup will come out of Solid Waste Fund or the Emergency Fund.
	Mr. O’Connor replied that it will come out of the General Fund.  They anticipate on spending a little over $3 million, but that is subject to change.  They will be making insurance claims.  The General Fund will take a lot of the hit and about $1.8 million will come from the Electric Utility.  
	Mrs. Moss asked if there was any impact to the Water and Sewer department. 
	Mr. O’Connor replied no.  The City kept the water pressure on the lines and there was potable water running through the system during the entire storm.  They had four (4) incidences of manholes and a lift station flooding.  They lost some power to some lift stations, but the Waste Water Treatment Plant had no issues.  In the electric analysis report they received it shows what the City’s status was (on file in the City Clerk’s office).  Immediately they had over twenty thousand customers who lost power, but they were pretty much back on line by late Saturday.  They still had some outages due to poles being down that were not easily accessible without big equipment.  The hospital did not lose power and the schools were back open on Monday.  They tried to quickly get to the neighborhoods that included people who registered with the City as having medical issues as well as the senior facilities.  They did not put any of the linemen at risk and safety was the main issue. 
	Mr. Auwaerter asked how many other utilities assisted the City. 
	Mr. O’Connor stated that there were four (4) or five (5) other utilities.  Dodgertown and some of the local hotels provided housing for these crews.  Every morning they had a meeting at the Airport to brief and dispatch the crews so they knew where they were going and how to get back safely.  The recovery for about 90 percent of the customers was good, but there were some unique issues that had to be dealt with.  The spreadsheet shows the ups and downs of the restoration due to temporarily connecting the power and then cutting it again when they went back to replace poles.  They started releasing crews on Tuesday so they could head north to assist other areas. 
	Mr. Teston said that 90% of the customers were restored by Sunday, but when was the full recovery completed. 
	Mr. O’Connor stated that is questionable, because with them restoring power and then taking it back down for further repairs it is hard to say.   
	Mr. Teston commented that parts of Central Beach did not lose power and other parts were out for days. 
	Mr. O’Connor replied that a lot of that was due to the tree canopies and trees coming down on the lines.  At one point all of Central Beach lost power, but they got a lot of it restored quickly.  There were considerable amounts of lines in the backyards of properties, which made it difficult to get some repairs done and that is why there were staggered outages in that area.  They utilized all certified law enforcement personnel to assist with security along Ocean Drive, Miracle Mile, downtown along 14th Avenue, and Royal Palm Pointe, because those are the major retail centers.  They had crews cleaning up the City Parks on Saturday and the lifeguards were back on duty on Sunday. 
	Mr. Baczynski stated that the Osceola Park neighborhood has a website where neighbors can communicate and get information.  The Police Department joined their site so they received alerts and information.  It would be helpful if other City departments, especially the Utilities would join in so people could receive updates.  The Utilities could post a notice about where they are working and how long it might be for recovery.  
	Mr. O’Connor explained that they did use the Police Department’s facebook page to publish notifications as well as the City’s website.  Immediately following the storm the City had a follow up meeting to discuss where they fell short and communication was the main issue.  The Electric Department is also going to set up its own facebook page.  The City already has an emergency notification system on order and hopes to have it in place by January.  It will be utilized for all of the City utilities, but customers will need to register with a phone number so they can receive notices.
	Mrs. Moss said that Mr. Fletcher told her that he was in contact with Mr. O’Connor every 15 to 20 minutes during the storm and she feels they did a great job.  She agrees that communication with the public is a problem they have had for a long time.
	Mr. O’Connor commented that he relies on the news agencies and they all have his cell phone number.  It was decided that he would be the Public Information Officer for the City during the storm and most of the information flowed through him that was given to the press.  Osceola Park was another issue for the City, because there are so many trees and a lot of them are old.     
	Mr. Mechling stated that Mr. Roger Kelly, Crew Chief, who was restoring power in his neighborhood was very positive, gracious, and an excellent representative of the City.  They were an efficient and extremely tight crew that worked hard to get the job done in a professional manner. 
	Mr. O’Connor said he appreciates that feedback, because these crews were working 12 to 15 hour shifts a day.  They made sure that the crews were not too tired to work to keep them safe.  
	Mrs. Moss thanked Mr. O’Connor and the City staff for all their hard work.  She said they did a wonderful job.
	Mr. Mucher said that he read somewhere that FMEA coordinated the recovery and asked if that was true. 
	Mr. O’Connor replied that FMEA was involved and they knew what crews came into the State.  The City was working through the American Public Power Association (APPA) who dispatched the crews, but APPA goes through the State organization that handles that.  The City utilized independent private line crews that they have contracts with first and then the APPA crews arrived about 24 hours after the storm.  
	Mr. Mucher reported that the crews picking up the vegetation are blocking off entire sections of roads without any signs indicating “road closed” or “men working”.  He suggested that the City have portable signs available for the contractors to use in situations like this.  
	B) Review of Signage and Educational Material for STEP System – Mr. Rob Bolton, Water and Sewer Director
	Mrs. Moss explained that she saw a presentation on the Septic Tank Effluent Pump (“STEP”) System during a City Council meeting, so she invited Mr. Rob Bolton, Water and Sewer Director, to their meeting to give the same presentation.  She said it is good to get complete information out to the community about the STEP system. 
	Mr. Bolton explained that what they are experiencing is that most of the STEP system connections they are making are due to septic tank failures.  A new installation of a septic system will last about 25 years.  The drain field normally fails first and has to be replaced, but the life expectancy will usually only be another 10 to 15 years.  What he sees on the Barrier Island is that the older homes from the 1950’s and 1960’s are experiencing problems and want to change over to the STEP system.  At this time it is not a mandatory connection program, unless there is a failure of the drain field.  If the drain field fails then people either need to connect to the STEP system or the sewer system if it is available. 
	Mrs. Moss commented that Mr. Bolton is trying to encourage people to partake in the STEP system or at least think about it prior to septic tank failure.  She said she believes that there are also informational signs about the system.
	Mr. Bolton said that Mr. Charlie Pope retired from the Youth Sailing Foundation and he has a real concern about the Indian River Lagoon, so he teamed up with Mrs. Orcutt and they came up with some ideas for signs.  At the last City Council meeting it was approved that the City can purchase the signs.  When a customer signs up for the STEP system installation they will provide the contractor with a sign for the homeowner to place in their yard.  They have not finalized the details, but the signs will be promotional in nature.  The next area that will be receiving notifications about the STEP system will be the Live Oak area.  The notifications start a time clock for an incentive plan that was approved by City Council.  It offers a 30 or 35 percent savings if homeowners connect within a year of being notified.  They anticipate several people will sign up at that time. 
	Mr. Auwaerter asked if the contractor or the City installs the portion of the system that is on the customer’s property. 
	Mr. Bolton stated that it is done by the septic tank contractor.  The lines in the right-of-way are done by the City or a hired contractor, but the homeowner hires a septic tank contractor that has been certified to install the STEP system.  
	Mr. Auwaerter asked what is the warranty from the private contractor. 
	Mr. Bolton explained that the minute the system is installed the customer is completely covered by the City for the life of the system.  The homeowner’s warranty includes filters, pump replacements, repairs, pump outs, etc.  The City has a five (5) year warranty from the company that supplies all the parts and pieces and that starts once it is installed. 
	Mr. Auwaerter commented that if this information is not on the City’s website it should be.  
	Mr. Bolton continued by making a presentation of the components of the STEP System and how it works.  He said if the homeowners cannot use or chooses not to use the existing septic tank and drain field then there is a 500-gallon chamber under the basin.  This design will provide about 350 gallon of storage incase the power goes out, which is about 3 or 4 days of back up for a typical size home.
	Mr. Teston asked if this was a gravity type system, or if a pump is required to use the bathroom facilities. 
	Mr. Bolton replied that it is a gravity system.  However, if the drain field is not being used they will only have what room is remaining in the basin and the septic tank before they will start to notice a sluggish system, which is estimated at about 350 gallons.   
	Mr. Teston asked if larger homes with more people can have more than one system. 
	Mr. Bolton replied yes.  They can be customized for larger estate homes, multi-family homes, etc. 
	Mr. Bolton continued showing and explaining the other components of the STEP system.
	Mr. Auwaerter asked how often do they clean the filters in the biotech tube.  
	Mr. Bolton stated that the filter is cleaned about every two (2) years.  It is a very simple procedure where they remove the dirty filter, insert a clean filter, and the dirty filter is taken away to be pressure washed.  The system also has alarms that will sound to notify the owner if certain problems should occur. 
	Mr. Mechling asked if the pump is low enough voltage that people could turn it on while using a generator.  
	Mr. Bolton replied that it is a half horsepower pump and only requires 110 voltage and 12.9 amps, so it will be connected to any 20-amp circuit in the home.  He showed the control panel and explained that it has a standard plug at the bottom for a generator and a switch inside that changes it from main to generator.
	Mr. Baczynski asked where is the control panel installed.  
	Mr. Bolton explained that it will be on the outside of the house convenient to where the STEP system is installed so it can be seen while they work on the system.  
	Mr. Baczynski asked if the alarms will also be recorded at the Water and Sewer Department so they are aware of a problem. 
	Mr. Bolton replied that there is a spot in the control panel for a monitoring device, but they are not using them until they have more systems in place.  It will notify the City if there is a high-level alarm, a communication failure, or a low-level/long running pump alarm.  He said the least expensive option is the set up that he just showed them, which cost $2,425 for the equipment and about $3,000 for installation.  A full replacement with the 500-gallon tank plus this equipment will cost about $7,000 to $7,500.  The total cost for an average 3-bedroom home will be $5,200 to $7,200 including the discount if the homeowner has it installed within one year of being notified.  He explained that the City decided to give a credit of $290 to property owners who have existing septic tanks on their property. 
	Mr. Baczynski asked if a customer has the STEP with a failed drain field and there is a power failure, will it automatically flow over into the drain field even though it has failed. 
	Mr. Bolton explained that if a customer has a sluggish drain field that is not bubbling up through the ground they can still use this version of the STEP system.  If a drain field is not used for a few years the bacteria has time to clean up the drain field and it will be fine for any overflow if it happens. 
	Mr. Teston said the City needs to make sure people know where to get immediate information on the STEP system. 
	Mr. Bolton explained that if people go to www.COVB.org, or Google septic tank affluent pump they will be directed to the City’s website site and there is an app that people can download.  The app breaks it down and will guide them through the information easier than the website.  When they send out future letters they will include the information on connecting to the app. 
	C) Discussion of Installation of STEP System (Canopied Streets) with Regard to Proposed Change in Code Sec. 71.14 Rights-of-Way Required to be Improved – Mr. Rob Bolton, Water and Sewer Director
	Mrs. Moss stated Mrs. Marylou Hammond submitted a letter expressing her concerns about the STEP system and the trees along canopied streets. 
	Mr. Bolton explained that Mrs. Hammond has fought to make sure the tree canopies in Central Beach remain there for 45 to 50 years.  The City had to install a new water line down her street and they are connecting the last couple of customers.  Mrs. Hammond was just worried about having another opening in the street in that heavily canopied area.  Forty years ago it was determined that the Central Beach area was fine for septic systems, but back then there was no concern about nutrient loading into the Lagoon.  However, in the last five (5) years fertilizer Ordinances and septic sewer conversions have been established.  He said he explained to Mrs. Hammond that he had received calls from residents in Central Beach about converting to the STEP system.  Mrs. Hammond asked him if the City could leave certain streets until last.  He said that she understands if someone needs to connect to the STEP system that they have to provide it, but she would prefer they wait as long as possible to run the lines.  That decision would be up to the Utility Commission who previously voted to move forward with the canopy streets. 
	Mrs. Moss said that Mrs. Hammond told her that this is one of the last Oak hammocks in the State.  There is a real value to these trees beyond their natural beauty.
	Mr. Bolton said that the way those canopy trees are in the Central Beach area he would not suggest running gravity sewer in there, because the roads are so narrow.  However, the STEP system would not disrupt the trees root base by running a pipe under the ground.  Oak trees have a shallow root structure of about two (2) feet, but the pipe for the STEP system is about three (3) feet deep.  
	Mr. Auwaerter asked what is the diameter of the opening they are creating underground. 
	Mr. Bolton replied that it is about 4-inches in diameter for the 2-inch pipe.  They literally push a pole through the ground and pull the 2-inch pipe back through it.  
	Mr. Auwaerter commented that the impact on the root system of a decent size tree is very minimal. 
	Mrs. Orcutt said that Mr. Bolton has the experience installing lines on other streets.  These are not the only canopy streets the City has and they have not had any problems with affecting the trees.  
	Mr. Bolton stated that he only made one (1) change to the revised Ordinance that they received (on file in the City Clerk’s office).  He added the statement (except a septic tank effluent pump “STEP” sewer system installed by directional boring methods) to the Ordinance, but the rest is just general changes to make the wording more standardized.
	Dr. Lapointe said that in Mrs. Hammond’s letter she stated that there was a study done. 
	Mr. Bolton replied that it was a Department of Environmental Protection (DEP) study and they are trying to determine what type of credit that cities could get for converting from septic systems to sewer.  DEP started creating a model of the areas and establishing credits based on how far the properties were from the Lagoon, but they ran into some problems with their calibrations of their testing system.  He said Mrs. Hammond wants to wait on the study, but he is not sure it will ever be completed. 
	Mrs. Orcutt asked Mr. Bolton if he needs support to move ahead (with the Ordinance).
	Mr. Bolton stated if the Commission could vote on it to indicate they looked at it and approve the language changes then he can report that to the City Council and to the Planning and Zoning Board.  
	Mrs. Orcutt made a motion to accept the language changes to the Ordinance.  Mr. Auwaerter seconded the motion.  On a roll call vote the motion passed 7-0 with Mr. Baczynski voting yes, Mr. Teston voting yes, Dr. Lapointe voting yes, Mr. Mechling voting yes, Mrs. Orcutt voting yes, Mr. Auwaerter voting yes, and Mrs. Moss voting yes. 
	Mrs. Orcutt suggested posting this video segment on the City’s website, because it clarifies a lot of issues.  It would be another way of getting the information to the customers. 
	Mr. Teston asked how much is the customer’s monthly bill for the STEP system. 
	Mr. Bolton replied that the minimum bill is $19.89 and then it is based on their  water usage up to 10,000 gallons.  The maximum bill will be just under $56.00, but for a typical household the bill will be in the $35.00 to $40.00 range.   
	D) Third Quarter FY 15-16 Electric Utility Rate Sufficiency Study – Mr. James O’Connor, City Manager 
	This item was discussed before item 4-A)
	Ms. Cindy Lawson, Finance Director, stated that the handout they received is the third quarter Electric Utility Rate Sufficiency (on file in the City Clerk’s office).  This is where they take the actual sales, revenue, and expenses from the purchased power providers and compare them to the original forecast.  Just to make it clear, sometimes their original forecast does not match the adopted budget.  As a result of this analysis which ended June 2016, the City Staff recommended that they further lower the purchase power cost from $63.15 per 1,000 kWh to $61.65 per 1,000 kWh effective October 15, 2016.  That is a decrease of about 1.3 percent on a typical 1,000 kWh bill.  This analysis was reviewed by their rate consultant and they concur with this recommendation pending the completion of the rate study.  They are asking to set up a joint meeting of the Finance Commission and the Utilities Commission on November 15th to look at the results of the rate study, which will include the 2015/2016 actual and 2016/2017 adopted budget.  The rate consultant feels this rate reduction is sustainable over the next year.  She pointed out that this analysis is updated to reflect the latest cost estimates for staffing, the closure of the Power Plant, and the estimate of funds required for capital projects as a result of the optimization study.  
	Mr. Auwaerter stated it appears there were two (2) primary drivers of this decrease.  The sales actually went up from their forecast and the Orlando Utilities Commission (OUC) power costs were slightly lower. 
	Ms. Lawson said that is a good analysis.  It was a really hot summer, so that impacted the sales.  The OUC forecast was based on what they thought it would be at the time they renegotiated the contract, so they are doing a little better. 
	Mr. Auwaerter asked if OUC was passing through lower fuel costs. 
	Ms. Lawson replied that she does not know that. 
	Mr. Auwaerter said he thinks that is important to understand, because the Utility Commission signed off on that contract on the basis that they would get lower costs from OUC that is separate from the purchase power cost.  He said he does a monthly analysis of other municipal electric utilities, which is shown on the spreadsheet that he provided to the Utility Commission members (on file in City Clerk’s office).  He said that he looks at the other 33 electric utilities and in particular Fort Pierce, because they are similar in size to Vero Beach.   
	Ms. Lawson said that her understanding is that Fort Pierce is utilizing a reserve that they created from having extra revenue to rate stabilize and decrease the actual cost from what it would be to cover expenses as they sit right now.  Once that extra revenue is gone their rates will have to rise.  
	Mr. Auwaerter said that since they are not gaining much ground against Fort Pierce and Orlando, he would like to know if the OUC contract is helping them on the basis of the base power rate and not just the purchase costs going down.   
	Ms. Lawson explained that she deals more with the bottom line figures and is not the correct person to do a detailed analysis of the individual components of the OUC contract as compared to what the expectations were. 
	Mrs. Moss asked Ms. Lawson if she could ask the rate consultants to address that question and provide them with information beforehand so they will be prepared to discuss this subject at their November meeting.
	Ms. Lawson explained that the rate consultants are not necessarily the right people to do a detailed cost analysis of the elements of the OUC contract.  That would be more of an item for Mr. Bill Harrington and Attorney Scheff Wright to address, because they were the individuals who negotiated that contract and they have the best understanding of it.  
	Mr. Auwaerter stated that they receive bills from OUC that break down the fuel and other costs, so he believes the City should be able to do an analysis.
	Mrs. Moss asked if the City could provide that information to the Utilities Commission.
	Mr. O’Connor replied that they will try their best, but it might require the assistance of Mr. Harrington and Mr. Wright to do the analysis. 
	Mrs. Moss asked how many rate consultants does the City utilize and how much has been spent on them in the past fiscal year.
	Ms. Lawson replied that there is only one (1) rate consultant, which is Public Resources Management Group (PRMG) and their initial work authorization was for about $35,000.  PRMG got to the point where they were going to set rates, but that got put on hold while the City renegotiated the OUC contract and handled the closure of the Power Plant, both of which impacted their costs.  PRMG has now reinvigorated it and she believes they will be completing it for about the same amount of money.
	Mrs. Moss asked if Mr. Harrington bills separately from PRMG.
	Ms. Lawson explained that Mr. Harrington is a separate consultant through Mr. Wright’s firm as part of the OUC contract.  
	Mr. O’Connor stated that these are two (2) different functions they are discussing.  The rate consultant are doing the rate study and projecting the rate analysis.  The renegotiation of the OUC contract became a legal issue when the City took the position on wanting to shorten the terms of the contract and this is where Mr. Harrington and Mr. Wright came in.  
	Mrs. Moss asked what is the mission or goal of PRMG. 
	Mr. O’Connor replied their job is to set their rates going forward and to review the rates opposed to the way the City has been doing it in the past.  Ms. Lawson looks at the expenditures versus the revenue to determine the rates.  PRMG will break that down to identify what costs are associated with fees and the rates the City charges.  The City has a standing contract with PRMG that they will review the rates over time to make sure they are still on course. 
	Mrs. Moss said that she is wondering what the value is of this, because the City has already paid Gardner Bist over a million dollars.  If they are only seeing periodic decreases of 1.3 percent, it is not significant enough that customers will actually notice it in their bills.  
	Mr. O’Connor explained that the million dollars paid to Gardner Bist is not just for the OUC contract.  It is also for defense for the City and when the County sued the City.   
	Mrs. Moss asked what portion of the bills are devoted to rates.
	Ms. Lawson replied that every time she pays a Gardner Bist bill she provides the City Clerk with a copy of the break down by billing matters.  The City is required to do periodic rate studies and publish rate sheets.  Since 2009 the City staff has done a good job of managing to the bottom line and building reserves.  However, they have not updated the old rate sheets and they need that for a variety of reasons.  Over time the established rates drift away from the actual demographic, so they have to consider if the costs have been assigned to the proper portions of the rates.  That is the function of a rate consultant.
	Mr. O’Connor stated the rate sheets are also submitted to the Public Service Commission to make sure they are treating all of the rate classes equally.  The Public Service Commission posts the City’s rate structures, which has to be certified through a rate consultant. 
	Ms. Lawson said that in the preliminary rate study they discovered that in some areas the City was over recovering in one part of a rate and under recovering in another part.  Anytime they tweak a portion of the rates they have an impact on some customer class.  When they start making adjustments to rates they look at the impacts to the different customer classes and they continue to move things around until they reach a point where they think it is equitable.  That is a function of a rate consultant as well.
	Mrs. Moss stated that she just wants the breakdown on what is being spent on rate consultants.  
	Mr. O’Connor replied that he will have it provided to the City Clerk’s office. 
	Mr. Mark Mucher, City resident, stated that the City’s residential rates are still 30% higher than FP&L rates even with this minimal decrease.  He said that a lot of the candidates running for City Council are talking about further reductions of rates, but when the OUC contract was renegotiated the last projected rate reduction was October 1, 2016.  According to that document the rates will now be trending up for the City of Vero Beach.  When the City Council was discussing the partial sale they refused to ask the rate consultant what the impact of a $30 million dollar cash influx would do, but he believes it would have reduced the rates.  The power cost may have reduced a little bit, but they are in a better position because the City’s revenue has increased more than the power costs.  These little decreases that the customers have been receiving are reflected in lower purchase power costs, but he would like to know where the increased revenue is reflected in the customers utility bills. 
	Ms. Lawson explained that with the current rate sheets, the only component of cost they can reduce or modify on a quarterly basis is the purchase power costs.  The point of the PRMG rate study was to analyze all of the components of the rates against the costs so they are ready to discuss what buckets the rate decreases should fall into.  This will be addressed at the November 15th joint meeting. 
	Mr. Peter Gorry, Finance Commission Chairman, stated that the second largest utility in the State of Florida has 1.7 million customers and has a rate that is $4.84 a month less than the City of Vero Beach.  There are three (3) other regulated utilities in the State that average $134.00 per month for residential customers.  The average residential usage for City of Vero Beach customers is 1,060 kWh.  If they take away Indian River Shores the average usage would be 950 kWh with a new rate of $110.00.  Indian River Shores residential usage is up to 40% higher than the non-Indian River Shores customers.  The discussion that Indian River Shores is 8.7% of the total kWh usage does not mean they are 8.7% of the revenues. 
	Mr. Auwaerter said he disagrees.  It is in Mr. Wright’s analysis and he should look at it.  
	Mr. Gorry said it is incorrect to say that 8.7%  of kWh is equal to 8.7% of the revenues because it is a tiered structure.  Usage of over 1,000 kWh kicks into the next billing tier.  He believes that Mr. Wright is understating the amount of revenue.  He said he does not even know how many customers there are in Indian River Shores.  Based on the report, the estimate is 3,000 to 3,400
	E) All Requirements Project, FMPA Matters – Mr. James O’Connor, City Manager
	Mr. O’Connor stated that he received a report from Ms. Lawson and since November 2014 when they engaged PRMG to review the rates the City has spent $40,867.00.  When PRMG got involved in the   OUC contract it was $41,085.00, so that is what they have been paid to date.  He stated that the All Requirements project has not really changed and he periodically listens to their Board meetings.  The policies they have in place are good and they are not extending debt anymore.  The debt service will not be extended on one (1) of the OUC plants, so some of the debt service will start to go away and it will be reflected in their rates. 
	Mrs. Moss stated that the fact that they dropped the penalty cost by $13 million dollars was favorable to the City. 
	Mr. O’Connor replied that the big figure was from the Taylor Swaps.  The City’s position was that they were not part of the Taylor Swaps and they had already given their notice that they were exiting.  They were able to pull up some Public Service Commission (PSC) records that showed their testimony excluded Vero Beach.   
	Mr. Auwaerter stated that FMPA is only looking at one side of the income statement.  They say there are all these total costs that have to be spread out among all the participants.  Vero Beach is not part of it, but they are still on the hook for it.  FMPA does not think of the revenue side.  To take this to an extreme, if everyone dropped out except one (1) the last participant would own all the equity.  Their calculations don’t take into account that Vero Beach must have some equity in ownership since they have some costs.  He is really troubled by their methodology.  
	F) Solar Power Survey Update – Vice Chairman Auwaerter
	Mr. Auwaerter reported that the Task Force had a series of long conference calls.  They put out a request for proposals to several folks and gave them a basic list of items they had to respond to.  The evaluation was done by looking at their operational factors such as does the organization make the calls themselves versus subcontracting it,  do they use computer assisted telephone interviewing  (CATI), do they have expertise in putting together solar surveys, cost, and project time.  It was a scoring system and there was fair consistency in picking the top three (3).  The organization that was picked was Great Blue.  His big concern with them is that they did not talk at all about other solar surveys they did.  That weighed heavily with him, but the other members on the Task Force felt comfortable that they would help them put together a good solar survey.  Great Blue did come in at a lower cost than the others.    
	Mr. O’Connor said the other issue was if they were going to survey commercial businesses.  The City agreed to do that, but there is an additional cost.  The cost is based on number of customers they choose to survey, but they will only be paying for complete responses and not partial surveys.  The City made up a list of smaller mom and pop shops along Ocean Drive and in downtown along 14th Avenue where they felt that the person answering the call could actually make a decision on what could take place with solar energy. 
	Dr. Lapointe asked if the raw data from the surveys will be available to the public. 
	Mr. Auwaerter replied that it was his understanding that all the data would be available, but they may screen the names and addresses. 
	Mr. O’Connor commented that all the data is public information, but you may need to go to the provider of the service and pay to get names and addresses. 
	Mrs. Orcutt asked if this company is going to create the questions or will it be the Committee. 
	Mr. Auwaerter said it will probably be a combination. 
	Mr. Baczynski asked if there was a time line for this. 
	Mr. O’Connor said that he got the impression it would be done by the first of the year.
	Mr. Auwaerter said the time line is factored on putting the survey together and they are trying to organize people from around the State.  Great Blue had an aggressive time line that he thought was unrealistic compared to the other companies.  They want to get a report to the FMPA Board of Directors by early February.  
	5. OLD BUSINESS 
	A) Distribution of Information by the City Clerk’s Office
	Mrs. Moss stated that when items are voted on by their Commission it is a recommendation to the City Council, but she was informed that they do not get submitted just as separate recommendations.  She asked Mrs. Tammy Bursick, City Clerk, if that is correct.
	Mrs. Tammy Bursick, City Clerk, explained that the City Council receives copies of their minutes to read through.  If there is something that they would like to specifically point out to the City Council she recommends that a separate cover letter be typed up and the minutes will be attached.  That is a sure sign that they didn’t miss anything while reading the minutes. 
	Mrs. Moss said she feels that it should go as a separate piece of information and not imbedded in several pages of minutes.  That does not seem like a logical or efficient method and not just for this Commission, but for all Commissions. 
	Mr. Auwaerter said for an example Mr. Bolton asked for support on the Ordinance of the STEP system and they made a motion that was passed.  It seems like the City Council would like to know about that separately.    
	Mrs. Bursick replied that on items like this they will note it on the memo that the Utility Commission voted unanimously to accept the Ordinance.  With a lot of these items the Finance Director will send them to the City Council stating that the information has gone to the various Commissions. 
	Mrs. Moss said she believes that anything that is voted on by any of the Commissions should be addresses separately.  
	Mrs. Bursick said that there is no problem sending a memo to the City Council listing the items that were voted on and the outcome. 
	Mrs. Moss asked if they can automatically do a memo and make sure the other Commissions and Boards are handled the same way. 
	Mrs. Bursick replied yes they can handle it the same way for the other Commissions.   
	Mr. Gorry explained that any recommendations made by the Finance Commission are either put on the City Council agenda or are presented by himself or another Finance Commission member at the City Council meeting. 
	6. CHAIRMAN’S MATTERS
	None
	7. MEMBER’S MATTERS
	None
	8. ADJOURNMENT
	Mr. Auwaerter made a motion to adjourn today’s meeting at 11:42 a.m.  Mr. Mechling seconded the motion and it passed unanimously. 
	/rh
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