FINANCE COMMISSION MINUTES
Thursday, September 22, 2016 - 2:00 p.m.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT: Chairman, Peter Gorry; Vice Chairman, Glen Brovont; Members: John Smith, and
Nathan Polackwich Also Present: Finance Director, Cindy Lawson, City Manager, James
O’Connor and Deputy City Clerk, Sherri Philo

Excused Absences: Kathryn Barton, Daniel Stump, and Victor DeMattia
1. CALL TO ORDER
Today’s meeting was called to order at 2:01 p.m.
2. APPROVAL OF MINUTES
A)  July 11,2016

Mr. Brovont made a motion to approve the minutes of the July 11, 2016 Finance
Commission meeting. Mr. Smith seconded the motion and it passed unanimously.

Mr. Gorry reported that with all their concerns about Other Post Employee Benefits (OPEB) the
City Council decided to fund it and it is in next year’s budget.

Ms. Cindy Lawson, Finance Director, reported that the City Council made the decision that it
was important enough to them to fund the OPEB Trust that they would raise the millage rate
specifically for that purpose. She said they adopted a millage rate of 2.5194, which is a little
over the 10% more than the rollback rate and generated about $350,000 extra. She said based on
current health insurance rates, she estimated it would be a little over $340,000 for the OPEB
Trust out of the General Fund and about $1.5 to $1.6 million Citywide. She will be meeting with
the Actuary to draw up the documents and guide the City through the process of creating the
Fund so they can place the funds into it beginning the first quarter of next year. Other than that,
there were not many other changes to the budget that the Commission reviewed. She said there
were some salary increases given to the Police Officers.

3. PUBLIC COMMENT
None
4. FINANCE DIRECTOR’S MATTERS

A) FY 15/16 Third Quarter Financial Report and Variance Analysis
Ms. Lawson referred to the FY 15/16 Third Quarter Financial Report and Variance Analysis
(attached to the original minutes). She said there was nothing in either report that was of great
concern to her. She reported that the City recently had a ratings review by Fitch who affirmed

the City’s A Plus rating. One thing noted in their report was that the City had good recovery in
their cash position and improved a lot of their metrics.
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Mr. Gorry said the Fitch report was very complimentary. He asked that a copy of the report be
sent to the Finance Commission members (report on file in the City Clerk’s office).

B) FY 15/16 Third Quarter Electric Utility Rate Sufficiency

Ms. Lawson went over staff’s report on the FY 15-16 Second Quarter Electric Utility Rate
Sufficiency with the Commission members (attached to the original minutes). Staff is
recommending that the Purchase Power Cost be decreased from $63.15 per 1,000 kWh to $61.65
per 1000 kWh effective October 15, 2016. She explained that this represents a decrease of 1.3%
on a typical 1,000 kWh residential bill from the current monthly amount of $117.58 to $116.08.
She reported that this analysis was reviewed with the City’s Rate Consultant, PRMG, and they
agree with this recommended reduction, pending the completion of the Rate Study. She reported
that this will be going before the City Council for their approval at their October 4, 2016
meeting. She asked for a recommendation from the Finance Commission to the City Council.

Mr. Brovont made a motion that the Finance Commission approves the proposed rate
decrease. Mr. Smith seconded the motion and it passed unanimously.

Ms. Lawson reported that she would like to schedule a joint Utilities Commission/Finance
Commission meeting on November 15, 2016, at 10:00 a.m. for a presentation by PRMG on the
Electric Utility Rate Study.

The Commission members agreed.

Mr. James O’Connor, City Manager, reported that staff would be putting something in the utility
bills that explains that they are receiving a rate reduction. He said they want to make sure that
everyone understands that rate adjustments does not always mean rate increases.

Ms. Lawson reported that they have had six (6) consecutive rate decreases since November 1,
2013, which went from $130.93 to what they are proposing today at $116.08.

C) Customer Service Technology Improvements

Ms. Lawson briefly went over staff’s report on the Utility Customer Service Technology
Upgrades / Process Improvements with the Commission members (attached to the original
minutes). She reported that staff provided an update on the progress and future timeline for
phased improvements to the customer service technology in November, 2015. Their next phase
for website upgrades, which implementation was originally scheduled to take place after
completion of the e-box/lockbox upgrades to the billing system. However, since that time staff
found a company, Invoice Cloud, who is a preferred partner of the City’s billing service
provider, Cayenta. She explained that Invoice Cloud can provide the City with an E-bill
presentment and online payment solution. They are not only fully integrated with the billing
system software that the City already has, but would be software as a service and not a software
product that gets installed. This means that when they make upgrades and improvements to their
software it would immediately work for the City. She noted that she included in staff’s report
the proposal, payment screens, etc., that Invoice Cloud would provide. What staff feels is most
beneficial to their customers are the E-bills, which customers would be able to receive their bills
electronically. She noted that the City would not pay for the E-bill until the customer fully
switches over and makes the decision to go purely E-bill. When the City begins to pay for it,
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there would be a net savings of .31 per customer from what it currently costs the City to produce
and mail paper bills. She reported that the implementation of Invoice Cloud would enable future
service and ability to accept online customer payments, allow customers to view account
information, and print their bills. Once they have this installed and they see how the customer
reception is, they could install payment kiosks. She said they could replace one of the drive-
through portals with a kiosk, like what the banks have in their drive-through. She reported that
Invoice Cloud has just signed on with the County and also provides service to Ft. Pierce.

Mr. Smith made a motion to approve. Mr. Brovont seconded the motion and it passed
unanimously.

Ms. Lawson reported that this would be going before the City Council for approval before the
end of October.

5. NEW BUSINESS

None

6. OLD BUSINESS

None

7. CHAIRMAN’S MATTERS

Mr. Gorry asked Mr. O’Connor to report on the Public Service Commission (PSC) hearing
(referring to the City’s obligation to continue to serve in Indian River Shores and modification to
the territorial agreement).

Mr. O’Connor reported that the hearing was three (3) hours long and they had a majority vote in
favor of what the laws and policies of the State of Florida are. He said there is a 21 day period
for Indian River Shores (IRS) to appeal back to the PSC. If IRS does not exercise their right to
appeal there is an additional 30 days to file with the State Supreme Court.

8. MEMBER’S MATTERS

Mr. Brovont said at their last meeting, the Commission spent a lot of time talking about the
Recreation Department.

Ms. Lawson reported that the City Council adopted the Recreation Department’s budget as
presented.

Mr. Smith said they need to go back and look at the Recreation programs and possibly make
some recommendations.

Mr. Brovont said they will continue to have a stressed budget going forward and will continue to
face tax increases.

3 09/22/16 Finance Commission



Ms. Lawson reported that staff’s original recommendation was to put OPEB off until next year
because next year the $680,000 debt service goes away. Now they have raised taxes to cover
OPEB so they would have that $680,000 for other things that need to be funded.

9. ADJOURNMENT

Today’s meeting adjourned at 3:30 p.m.

Isp
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