ECONOMIC DEVEVELOPMENT ZONE COMMITTEE MINUTES
MONDAY, AUGUST 15, 2016 10:00 A.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

PRESENT: Vice Chairman Terry Torres; Members: Garry Rooney, and Mike Williams Also Present:
Mayor Jay Kramer, Tim McGarry, Planning and Development Director and Tammy Vock, City Clerk

Excused Absence: Jessica Hawkins
Unexcused Absence: Scott Chisholm

1. CALL TO ORDER

The Vice Chairman called today’s meeting to order at 10:00 a.m.
2. APPROVAL OF MINUTES

A) June 20, 2016

Mr. Rooney made a motion to approve the June 20, 2016 minutes. Mr. Williams seconded the motion
and it passed unanimously.

3. PUBLIC COMMENT
None
4. NEW BUSINESS

Mrs. Elaine Jones, Executive Director for Mainstreet, announced that on August 22, 2016, she would be
holding a meeting at the Heritage Center inviting all the downtown business owners to attend. They will
have a speaker from Florida Mainstreet appearing via-skype to talk about the small business shopping
day that will take place downtown on November 26™. This day is orchestrated by American Express.
She hopes that all the businesses will participate in bringing people downtown and into their shops.

Mayor Jay Kramer commented that there are people in this community who do not know that this
Committee exists. He said there are two (2) alternate positions open on this Committee. The Clerk was
instructed to make copies of the Resolution that formed this Committee so that they (Committee
members) will know what the qualifications are to serve on it.

Mr. Torres went over several different things that are occurring in the Economic Zone. He said Walmart
is going into where Albertsons used to be the new brewery is going in where the old Diesel Plant sits,
Memory Care is going in on 10" Avenue, the Scampi Grill addition is going in on 20" Street, there are
two (2) site plans for storage buildings on 17" Street, and the Go-line bus hub facility and a new BBQ
restaurant is going to open. He reiterated that there is a lot of activity going on downtown and it is
great to see these new businesses coming in.

Mr. Williams reported that the painting of the mural on the side of his building is scheduled to start the
first week in September.
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5. OLD BUSINESS

A) Update on Development in the Economic Development Zone — Planning and Development
Director

Mr. Tim McGarry, Planning and Development Director, said that he had nothing really to add to what
Mr. Torres just mentioned except that the owner of the new four (4) story building will be selling the
building so the permitting process has been extended.

Mr. McGarry reported that he has been working on the Comprehensive Plan. He provided the
Committee with a draft of the Plan (attached to the original minutes). He asked the Committee
members to review this when they have a chance and call him with any questions that they might have.
He said they are a long way from being finished, but he has taken the first two (2) elements of the Plan
before the Planning and Zoning Board. He is still working on the infrastructure part of the
Comprehensive Plan, which is more complicated than what he has passed out to them today.

Mr. Torres asked for a progress report on the dismantling of the Power Plant. Mr. McGarry reported
that most of the oil tanks have been removed and it seems to be moving along.

B) Restriping Project — Update from Mayor Jay Kramer
Mayor Kramer gave the Committee members copies of the March 12, 2013 memo from the City
Manager regarding the State Road 60 “Twin Pairs” Traffic Calming Feasibility Study (attached to the

original minutes).

Mr. Torres recalled that the plan was to reduce the eastbound traffic from three (3) lanes to two (2)
lanes between the railroad tracks and 20™ Avenue.

Mr. McGarry said that he would bring pictures to the next Economic Development Zone Committee
meeting showing the area that they are talking about.

Mr. Torres believed that this project would slow traffic down in the downtown area.

The Committee discussed extending the restriping project out to US Highway 1.

Mr. McGarry commented that if they do that then they would need to expand the scope of work to be
performed. He said that he will talk to Mr. Monte Falls, Public Works Director, about this and invite him
to their next meeting.

Mr. Torres commented that there would be benefits in expanding the area to US Highway 1 in that more
parking would be provided between US Highway 1 and the railroad tracks and also there would be tax

benefits.

Mr. Rooney recalled in earlier discussions that they were going to look at piece-milling the project in
order to start slowing down traffic.

Page 2 EDZC08/15/16



Mr. McGarry said that Mrs. Hawkins was going to go and speak to the Technical Advisory Committee
(TAC) about that.

Mayor Kramer said the cost of restriping would be around $680,000 (outlined in the memo he
provided).

Mr. McGarry added that since these roads belong to the Florida Department of Transportation (FDOT)
the City has no control over them. He said as far as the side streets go, they are under the City’s
responsibility and there is some flexibility with those roads. He wanted the Committee to be aware
when they are talking about expanding the project that it also means the project is going to cost more.
Mr. Torres anticipated that Mrs. Hawkins would be going before the Metropolitan Planning Organization
(MPO) and talking to them about reducing the speed and extending the length of the project to US
Highway 1 and the safety concerns that the Committee has with the crosswalks in the downtown area.
6. NEXT MEETING DATE

The next Economic Development Zone Committee meeting is scheduled for September 19, 2016.

7. ADJOURNMENT

Today’s meeting adjourned at 10:34 a.m.
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