VERO BEACH AIRPORT COMMISSION MEETING
Friday, August 12, 2016 — 9:30 a.m.
City Hall, Council Chambers, Vero Beach, Florida
AGENDA
1. CALL TO ORDER
2. APPROVAL OF MINUTES
A) February 25, 2016 — Joint Airport Commission / Utilities Commission

Meeting
B) February 25, 2016 — Regular Airport Commission Meeting

3. PUBLIC COMMENT
4. NEW BUSINESS

A) Corporate Air Consolidated Lease

B) Treasure Coast Storage Addendum to Lease

C) Flightline Extension / New Lease

D) Mrs. Laura Moss, Chairwoman of the Utilities Commission — FMPA
Solar Power Survey

S. OLD BUSINESS

A) Update on Airport Master Plan
B)  Fiscal Year 2017 Budget Review

6. CHAIRMAN’S MATTERS
7. AIRPORT DIRECTOR’S MATTERS
8. NEXT MEETING DATE

9. ADJOURNMENT

This is a Public Meeting. Should any interested party seek to appeal any decision made
by the Commission with respect to any matter considered at such meeting or hearing,
they will need a record of the proceedings, and that, for such purpose, they may need to
ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based. Anyone who needs a
special accommodation for this meeting may contact the City’s Americans with
Disabilities Act (ADA) Coordinator at 978-4922 at least 48 hours in advance of the
meeting.



JOINT AIRPORT COMMISSION / UTILITIES COMMISSION MINUTES
Thursday, February 25, 2016 — 9:30 a.m.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT: Airport Commission: Chairman, Barbara Drndak; Vice Chairman,
Richard Cantner; Members: Melvin Wood, Arthur Hodge, Louise Vocelle, Jr., Alternate
Member #1, Mary Wood and Alternate Member #2, Carole Jean Jordan Ultilities
Commission: Members: Judy Orcutt, Stephen Lapointe, Bill Teston, J. Rock Tonkel,
Laura Moss, and Alternate Member #1, Victor DeMattia Also Present: City Manager,
James O’Connor; Airport Director, Eric Menger and Deputy City Clerk, Sherri Philo

Utilities Commission Excused Absences: Robert Auwaerter, Chuck Mechling, and
Richard McDermott, Jr.

1. CALL TO ORDER

Today’s meeting was called to order at 9:30 a.m.

2. SOLAR FARM PRESENTATION - ConEdison Solutions

*Please note that questions and discussion took place throughout the presentation.

Mrs. Drndak explained that the purpose of today’s meeting is to discuss the potential for
a solar farm at the Airport that would tie into the City of Vero Beach utilities.

Mr. Eric Menger, Airport Director, said they began thinking about having a solar farm at
the Airport through the Airport Master Plan process. He reported that ConEdison
Solutions prepared the Feasibility Study at no cost to the City in an effort to educate them
and to see what type of facility would work at the Airport.

Mr. Craig Fisher, of ConEdison Solutions, said that he would be presenting a Feasibility
Study on the possibility of locating solar photovoltaic systems at the Airport. He then
gave a Power Point presentation on Solar Photovoltaic Feasibility at the Vero Beach
Regional Airport (attached to the original minutes).

Mrs. Moss referred to page 12, under the bullet point, JEA — Issued 3 phases of solar
RFP’s in 2015 Florida Municipal Solar in 2015, where Mr. Fisher stated, “The
developers who were awarded the projects are looking for investors like ConEdison and
he reviewed the economics and plan to compete for long term ownership and operation of
these assets.” She asked Mr. Fisher to explain what he meant by “ownership.”

Mr. Fisher explained that a lot of small scale developers answered the Request for
Proposal (RFP). They submitted to JEA a price per megawatt hour that they believed the
investors would be interested in taking ownership. Once JEA finalizes a Power Purchase
Agreement (PPA) at that negotiated rate with that early developer, that early developer
needs to find an investor that would finance the construction of the project. What that
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basically means is ConEdison Solutions would take ownership of that project and the
PPA for the next 20 years. ConEdison Solutions would finance the project, construct the
project, and own and operate it for the 20 year term of the agreement. JEA would only be
responsible for purchasing the power.

Mrs. Moss asked how does the project relate to property taxes.

Mr. Fisher said ConEdison Solutions would be financing the ownership of the solar
system on the property. They also would have a site lease agreement with the property
owner, which is also a cost that is factored in.

Mrs. Moss asked does that mean that ConEdison would be paying property taxes because
they have the lease.

Mr. Fisher answered yes. He said with some projects the owner developers went to the
County and negotiated payment in lieu of taxes, which is a negotiated rate below the full
property tax value. He said it basically is seen as an economic tax abatement.

Mrs. Moss referred to page 10, Legislative Update. She asked how far along is the
legislation and how will it affect contracts that are already signed.

Mr. Fisher said a lot of the projects were approved by JEA, the site lease agreements are
in place, and a lot of the early developers are waiting to see how the legislation goes
through the Florida legislative process before they accept offers.

Mrs. Drndak said that she has been watching the State Bill on exempting solar, but there
was already a Constitutional Amendment that passed a few years ago. She asked how is
it that the State Legislature can continue to deny what is already in the State Constitution.

Mr. Fisher said solar farms that already exist in the State of Florida have to pay property
taxes. He said this Bill would alleviate that.

Mr. Tonkel referred to page 14, VRB Airport Solar Opportunity - Estimated Project Cost.
He asked is the estimated project cost in today’s dollars.

Mr. Fisher answered yes. He said it is a preliminary estimate in which once they do the
engineering, that number would be plus or minus 10 %. He noted that this price is for an
investor to build the system if it is procured through a PPA.

Mr. Tonkel asked what would the cost be per megawatt hour.

Mr. Fisher said they project the range to be somewhere between $60 to $80 per megawatt
hour.

Mr. Baczynski referred to page 14, Annual Production: 33,580 MWh. He presumed that
is based on average weather patterns.

2 02/25/16



Mr. Fisher said that is correct. He said the weather file that was put into the simulated
model came from the Vero Beach Airport.

Mr. Vocelle asked does ConEdison own or operate a system that has been through a
hurricane.

Mr. Fisher answered yes. He said several of their systems located in the northeast went
through Super Storm Sandy and they had very little damage to the infrastructure. He said
they might have had one or two panels that came loose, but they passed through the storm
with flying colors. Last year they had a system with over 1,100 panels that went through
a tornado and they only lost three (3). He reported that these systems have been tried and
tested and structurally engineered with storms in mind.

Mr. Tonkel asked has the City’s Finance Department looked at this.

Mr. James O’Connor, City Manager, answered no. He noted that the two options are
options the City is currently trying to get out of, which are the 25 year commitment to a
power supply and getting out of power generation.

Mr. Fisher explained that what they are currently doing is providing the basic details for
staff to go back and evaluate. This is just showing the options from a procurement
standpoint and what they would be looking at in terms of the cost of energy.

Mrs. Moss said it appears that the annual operations and maintenance (O&M) costs
increases almost 50% by year 20. She asked what is that based on.

Mr. Fisher said it is a 2% annual escalation in O&M price, which is pretty much the
industry standard.

Mrs. Moss asked what is the industry standard based on.
Mr. Fisher said it is based on the Consumer Price Index (CPI).

Mr. Tonkel asked is the cost of debt to finance the project in determining the possible
rates that would be established included in the proforma provided.

Mr. Fisher answered yes. He said it is 3%, which is their current market rate for a 20-
year tax exempt lease purchase.

Mr. Randy Old, Vice Mayor, said that he put a PV system on his home about six (6)
years ago and now everything is better and he cannot change it out. He asked as
efficiency of the solar system gets better, is there a way to change out the panels or would
they be locked in with the old system.
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Mr. Fisher said that could be negotiated in the PPA. He said the panels are about 33% of
the overall cost of the project. The panels have a 25 year warranty so it is typically not
something that is done.

Mrs. Orcutt assumed that the City would have to put out an RFP to get the best price for
the ratepayers. She asked at what point does that fit into the process.

Mr. Fisher said the volume of work they are currently doing is at their (ConEdison
Solutions) risk. If the City was to decide they do not want to move forward then that is
ConEdison Solutions cost of doing business and they accept that.

Mr. Baczynski asked Mr. Fisher to send the Commission members information on the
change of efficiency in panels over the past 20 years, as well as the change in the cost of
panels over the past 20 years.

Mr. Fisher said since he has been involved in these projects (2008), he has seen the
panels go from about 14% to about18% in efficiency.

Mr. Teston asked if there is a failure in panels, can they change out the panels without
shutting down the system.

Mr. Fisher said they can change out panels live. He reported that under the maintenance
of the system, they would take one inverter off line at a time.

Mr. Teston asked what is the failure rate of panels.
Mr. Fisher said it is less than 1%.
Mrs. Moss asked Mr. Fisher who he prepared this presentation for. .

Mr. Fisher said the idea of locating solar was in the Airport Master Plan. He said that he
offered to do this early development at their own cost to show the City what it would
mean to own a solar system.

Mrs. Moss said that she was trying to place this within the context of the Orlando
Utilities Commission (OUC) contract and the Florida Municipal Power Association
(FMPA) contract. She asked when do these contracts end and what is the City required
to spend on the OUC contract.

Mr. O’Connor said the FMPA contracts probably have 40 years, depending on the life of
the St. Lucie Plant. But, that is a small component. The City’s power supply is really
with OUC and the renegotiated contract expires in seven (7) years. He noted that 23
megawatts would not be an issue.

Mrs. Drndak said the interest of the Airport is the lease of the land. She asked the
Utilities Commission members if they felt this would make sense for the City.
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Mr. O’Connor noted that the two (2) options that are viable in this are two (2) options the
City extricated themselves from and he not sure ready to jump back into that hot oil
again.

Mr. Dick Winger, Councilmember, said the current cost of acquired power is about $71
and they are not satisfied with that cost. He said the City could do better if they didn’t
have the contracts they have. The City has been going in the direction of getting out of
the power business.

Mrs. Moss said this information was very helpful and thanked the Airport Commission
for inviting the Utilities Commission to today’s meeting. She felt that if they were going
to further explore this, that they have a joint Utilities/Finance Commission meeting.

3. PUBLIC COMMENT

Mr. Tim Zorc, Indian River County Commissioner, said the goal of the Airport should be
to increase revenue by renting property, but they should also look at things that drive
down costs. He said the County is looking to save $500,000 to $600,000 a year on their
campus (County Building A and B and the Health Department Building) in electricity by
installing a combined heat and power (CHP) system. He noted that this is a 24 hour
system so when the sun goes down the system still runs.

Mrs. Drndak reported that Mr. O’Connor wanted to address the Utilities Commission
regarding a proposed Resolution.

Mr. O’Connor reported that he just received the proposed Resolution (on file in the City
Clerk’s office) yesterday so he did not have time to vet it through the process (referring to
a Resolution to express support for the construction of the Groveland Reservoir and
Treatment area and requesting the St. John’s Water Management District (SJWMD) to
protect and preserve the Florida Aquifer Public Water Supply by restricting withdrawals
from the Floridan Aquifer for electric utility use). He reported that there would be a
Technical Staff Advisory Report that would be going before the Board of the SIWMD
next week. He reported that it was first believed that the City had until March 7, 2016 to
submit their comments, but they have until April. He asked the Utilities Commission to
put this off until their next regularly scheduled meeting to allow the City to do their due
diligence.

4. ADJOURNMENT

Today’s Joint Airport Commission / Utilities Commission meeting adjourned at 11:49
a.m. and the Airport Commission called their regular meeting to order at 12:04 p.m.

Isp
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AIRPORT COMMISSION MINUTES
Thursday, February 25, 2016
City Hall, Council Chambers, Vero Beach, Florida

*Please note that a Joint Airport Commission / Utilities Commission meeting was held from 9:30
a.m. to 11:49 a.m. and the Regular Airport Commission meeting was called to order at 12:04
p.m.

PRESENT: Chairman, Barbara Drndak; Vice Chairman, Richard Cantner; Members: Melvin
Wood, Arthur Hodge, Louise Vocelle, Jr., Alternate Member #1, Mary Wood and Alternate
Member #2, Carole Jean Jordan

1. CALL TO ORDER

Today’s regular Airport Commission meeting was called to order at 12:04 p.m. and the Deputy
City Clerk performed the roll call.

2. APPROVAL OF MINUTES
A) November 5, 2015

Mr. Cantner made a motion to approve the minutes of the November 5, 2015 Airport
Commission meeting. Mr. Vocelle seconded the motion.

Mrs. Drndak referred to page four of the November 5, 2015 Airport Commission meeting. She
noted that “dew” south should be “due” south.

The minutes were unanimously approved as amended.
3. ELECTION OF OFFICERS

A) Chairman
Mr. Vocelle nominated Mrs. Barbara Drndak for Chairman of the Airport Commission.
There were no other nominations. Mrs. Barbara Drndak was unanimously appointed
Chairman of the Airport Commission.

B) Vice Chairman
Mr. Wood nominated Mr. Richard Cantner for Vice Chairman of the Airport Commission.
There were no other nominations. Mr. Richard Cantner was unanimously appointed Vice

Chairman of the Airport Commission.

4. NEW BUSINESS
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A) North Ramp Parcel 3 (former Airport Operations Building) — 2 Interested
Parties

Mr. Eric Menger, Airport Director, briefly went over staff’s report with the Commission
members (attached to the original minutes). He reported that this site is the former Airport
Operations Building located at 2640 Airport North Drive. EXxisting Airport tenant Corporate Air,
Inc., and a proposed new tenant, Treasure Coast Seaplanes, LLC, have submitted proposals to
enter into a long-term lease agreement for this site, including the existing hangar and associated
office space (attached to the original minutes). Staff analysis has determined that these two
proposals are essentially revenue-neutral. Staff reviewed both proposals and recommends
acceptance of the proposal from Treasure Coast Seaplanes because they feel it would be the best
business model that would fit the long term development plans and the public need at the
Airport. He reported that after the agenda was sent out, Corporate Air, Inc. decided that they
were no longer interested in this parcel and would like to lease an Executive Hanger that is
available and ready for lease.

Mrs. Sheena Hoover and Mr. Michael Hoover introduced themselves to the Commission
members. They gave a brief overview of their business plan. They plan to give site seeing tours
to both locals and tourists where they would take off and land in the water using various points.
They hope to start offering charters to the Bahamas, Keys, etc., within a year.

Mr. Vocelle made a motion to recommend to the City Council that they approve of the
lease agreement with Treasure Coast Seaplanes, LLC. Mr. Wood seconded the motion and
it passed 5-0 Mr. Vocelle voting yes, Mr. Hodge yes, Mr. Wood yes, Mr. Cantner yes, and
Mrs. Drndak yes.

B) North Ramp Parcel 12 (current Sheriff’s Hangar)
Mr. Menger reported that Harbor Hangar 700, LLC, would like to lease the existing hangar
located at 2520 Airport North Drive for a term of 10 years with a 10-year option (total 20 years).
He then briefly went over staff’s report with the Commission members (attached to the original
minutes). Staff recommends approval.
Mr. Hodge made a motion to forward this to the City Council for their consideration. Mr.
Wood seconded the motion passed 5-0 with Mr. Vocelle voting yes, Mr. Hodge yes, Mr.
Wood yes, Mr. Cantner yes, and Mrs. Drndak yes.
5. OLD BUSINESS

A) Update on Airport Master Plan
Mr. Menger felt that the Airport Master Plan was well done. He asked the Commission members
to bring any comments to the table today as they could still make some changes prior to bringing
it before the City Council.

Mrs. Drndak asked what will be the effective date of the Airport Master Plan.
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Mr. Remy Lucette, of Ricondo and Associates, said early in 2016.

Mrs. Drndak referred to page 12 of the Plan for Sustaining Vero Beach Regional Airport /
Executive Summary 1 — February 2016 booklet (on file in the City Clerk’s office). She said the
Airport has airline service, but Focused Action 1, states ““Develop a Strategy to Restore
Scheduled Commercial Air Service.

Mr. Lucette explained that information was left in because they wanted to show the FAA that as
part of the Master Planning process some things have been implemented, such as air service. He
said they could add that it now exists.

Mrs. Drndak referred to page 13, “Identify supporting utility and infrastructure needs for site
development and establish a plan to bring utilities to future development sites (specifically
consider water pressure issues on west side of Airport and natural gas). She did not remember
discussing water pressure issues and asked when did that come from.

Mr. Lucette said that was part of the survey they did with the tenants at the Airport. He
explained that they did not state there was water pressure constraints currently, but additional
sprinklers or fire suppressing systems would more than likely increase the water capacity in that
area.

Mr. Menger said that would be part of the site plan.

Mrs. Drndak said infrastructure would be up to the tenants.

Mrs. Drndak referred to page 21, Track Energy Consumption. She said this section was probably
a “cut and paste” from a large airport, but the way it reads it sounds like Airport staff is suppose
to track all the energy used by all tenants on a monthly basis. She asked that they rephrase it so
that it is just for what the Airport is responsible for and not include the tenant’s properties.

Mr. Lucette said they would reword it.

Mr. Vocelle asked that once the Airport Master Plan is finalized that it is placed on the Airport’s
website.

At this time, Mr. Tim Zorc, Indian River County Commissioner, gave a brief update on Aviation
Boulevard and the widening of 43" Avenue.

Mr. Vocelle excused himself from today’s meeting at 12:45 p.m.
6. CHAIRMAN’S MATTERS
None

7. MEMBER’S MATTERS
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Mr. Cantner asked for an update on the Citrus Mobile Home Park.
Mr. Menger reported that they are currently developing an RFP for management of the park.

At this time, Mr. Mike Moon, Director of the 2016 Vero Beach Airshow, gave a brief update on
the upcoming Airshow.

8. AIRPORT DIRECTOR’S MATTERS

Mr. Menger gave a brief update on Walking Tree Brewery noting that they hope to open in
April.

9. NEXT MEETING DATE

After a brief discussion, the Commission members agreed not to schedule their next meeting at
this time.

Mrs. Jordan said there are a lot of changes happening in the County and she felt it would be a
good idea to have a workshop with new County employees or employees in new positions to go
over what is happening at the Airport and in the Airport Master Plan.

Mrs. Drndak said that she would be happy to go and speak with new County employees like she
does with the new City Councilmembers. She also did not have a problem inviting County staff
to attend their meetings.

10. ADJOURNMENT

Today’s meeting adjourned at 1:13 p.m.

Isp
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MEMORANDUM

TO: Airport Commissioners

s ,

i £ PRt
FROM: Ericson W. Mengef, Aigport Director e
DATE: August 8, 2016 ;f

i
SUBJECT: AIRPORT COMM(?S(ON AGENDA LEASEITEMS A, B,and C

The following airport lease items will be discussed at our next Airport Commission meeting at 9:30 AM on August 12,
2018, at City Hall. Other agenda items are updates to those previously discussed at earlier meetings.

BACKGROUND:

A. Corporate Air, Inc. The lease for Corporate Alr, Inc. is being consolidated from muitiple addendums and land parcels
along Airport West area to one 30-year Lease Agreement, with option for additional 10-years. Construction of a west
apron area with hangars and office spaces is underway; finalizing this lease with a start date of September 1, 2016, aliows
the lending company to complete their internal transactions with Corporate Air so that construction will not be delayed.
This lease was conceptually approved by City Council on June 7, 2016, and will be on the next City Council meeting on
August 18, 20186, for final approval pending comments by the Airport Commission.

B. Flightline Group Inc. A new 3-year lease, with option for 1-year, allows Flightline Group to move forward with needed
renovations to existing office space within the second floor of the Terminal Building. This lease agreement extends their
current year-to-year lease commitments.

C. Treasure Coast Storage. Treasure Coast Storage has requested the ability to accept their reversion early (originally
reverting on October 31, 2019) without changing their existing termination of September 30, 2035. By early appraisal and
re-financing, Treasure Coast Storage hopes to reduce its overall costs of doing business. To complete this fransaction,
monthly rent will be adjusted from $1,686.03 to $4,478.43 (a $2,792.40 monthly increase) commencing Ociober 1, 2016.

ANALYSIS:

Strengths: These lease agreements create long-term sources of revenue for the airport and are compatible with the
Airport Master Plan.

Weaknesses: Stabilizes Treasure Coast Storage, but somewhat reduces options for other expansion/development in the
Airport Commercial Village. Corporate Air development reduces existing green space (per site plan).

Opportunities: Enables the City to enhance the strengths of airport businesses, while complying with changes in
applicable regulations.

Threats: Expansion of Corporate Air may be perceived as an increased threat to commerce by competing FBOs. There is
no perceived threat by the leases or actions of Flightline Group or Treasure Coast Storage.

RECOMMENDATION:

Staff respectfully requests that these items be placed on the August 12, 2016, Airport Commission Agenda,
recommending approval {o ltems A, B, and C.

EWM/ch
Attachments

cc: City Manager’s Office (via email)
City Clerk’s Office (via email)
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FIXED BASE OPERATOR LEASE AGREEMENT
[Land and Building Space]

This Fixed Base Operator Lease Agreement (“Lease Agreement”) is entered into as of the

day of , 2016, by and between the CITY OF VERO BEACH, a Florida-

municipal corporation, whose mailing address is P.O. Box 1389, Vero Beach, Florida 32961-
1389 ("LANDLORD"); and CORPORATE AIR, INC., a Florida profit corporation, whose
mai}ihg address is 3200 Airport West Drive, Vero Beach, Florida 32960 ("TENANT™).

WHEREAS, TENANT is currently developing long-range plans pertaining. to its
business located at the Vero Beach Regional Airport (“AIRPORT”); and

WHEREAS, on August 17, 2004, LANDLORD and TENANT executed a Fixed Base
Operator Lease Agreement for Lots 7, 8, and 16 through 20, subsequently amended by four
addenda, with an Initial Term of thirty (30) years commencing on October 1, 2004, and

termma‘tmg on September 30, 2034 (2004 FBO Lease Acreement") and

- WHEREAS, on March 16, 2010, LANDL{}RD and TENANT executed a Fixed Base
Opezator Agreem\,nt for Lot 2_1, subseq,uenﬂy amended by two addenda, with an Initial _Term of.

' ihirty 36 years_comenciﬁg on April 1, 2{')1{},' and i:ei‘rnﬁlating on March 31, 2040 ("2010 FBO

Lease Agreement"); and

WHEREAS, the TENANT desires to terminate the 2004 FBO Lease Agreement and the
2010 FBO Lease Agreement, and to execute a new Fixed Base Operator Lease Agreement to
take effect on September 1, 2016 and to terminate on August 31, 2046; and

WHEREAS, TENANT desires the secérity éf a long-term commitment from
LANDLORD in order to properly plan for future operations of the TENANT at the AIRPORT;
and LANDLORD desires the economic benefit of securing a long-ferm commitment from

TENANT to remain at the AIRPORT,
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NOW, THEREFORE, in consideration of the mutual covenants contained herein, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, LANDLORD and TENANT agree as follows:

1. The foregoing "WHEREAS" clauses are hereby incorporated herein.

2. TERMINATION OF PRIOR LEASE AGREEMENTS.

On September 1, 20}6,_the'date this Consolidated Lease Agreement takes effect, this.
Agreement will supersede and terminate for all purposes the 2004 FBO Lease Agreement and the
2010 FBO Lease Agreement between LANDLORD and TENANT, and any and all
assignments/amendments thereto, and extensions thereof, provided that on September 1, 2016,
TENANT‘ES not in default under the terms of the leases which are to be superseded and

terminated.

3. 'LEASED PREMISES.

LANDLORD hereby dernses and ieases to TENANT, and TENANT hereby hp es, rents,
and Ieases from LANDLGRD reai prope“‘zy iecated at the Vere Beach Regional Alrport" B
(”AIrport“), Vero Beach, Inchan szer County, Florida, cansgstmg of w square feet of land .
including 10,900 square feet of buﬂding space as more parﬁcuiéﬂy described in Attachment A
and A-1 to this Lease Agreement ("Leased Premises”).

3. TERM; OPTION TO RENEW.

(a) The initial term of this Lease Agreement shall be thirty (30) years, commencing
on September 1, 2016, and terminéting on August 31, 2046 ("Initial Term").
| (b) = TENANT shall have the opt§§n to renew fhis Lease Agreement for one additional
successive term of ten (10) years at the conclusion of the Initial Term, provided, however, that

TENANT is not in default hereunder, and provided that TENANT shall first give written notice

Page Zof 14
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to LANDLORD of TENANT’s intention to exercise this option no less than three (3) months,
and no more than eighteen (18) months, prior to the termination of the initial term. All terms and
conditions herein shall apply during the renewal term unless otherwise provided herein.

4. RENT; CONCESSION FEES; RENT ADJUSTMENT; TAXES;

TENANT's rent, effective on the commencement date of this lease, shall consist of a rent,
and minimum concession fee, as described below: |

TENANT shall be subject to rental payments for its leasehold interest for the real
property, including any improvements to the real property constructed or instailed by TENANT
during the term of this Lease Agreement. TENANT shall also be responsible for concession,
privilege, or franchise fees, payable to LANDLORD as enumerated herein.

(a) Land and Building Rent. Subject to the adjustment, escalation, and other

provisions of this Lease Agreement, including Airport Leasing Policy, Vero Beach Resolution
No. 2015-30, and Attachment B (Effective date: February 16, 2016), as amended by SPECIAL
PROVISIONS in Section 7 of this Lease Agreement, TENANT shaii pay to LANDLORD, in

lawful money of the United States, a total rent during the initial term of this Leése Agreement of

approximately $1,941.534.38 plus sales tax, if applicable. The monthly rent shall be $5.393.15,
plus sales fax. |
(1)  This initial monthly land rental rate is based on 398,511 square feet of
“aeronautical land” at $.1085 per square foot per year per square foot per year, 12,665
square feet of “utility easeﬁnem: land” at $.05425 per square foot per year per squaré foot
per year, and 11,563 square feet of “well praiectian easement land” at $.05425 per
square foot per year per square foot per year for a monthly land rental rate of $ 3,712.73.
(2)  The existing 10,900 square foot building located on lot 7, at a rate of $1.85

per square foot per year, for a monthly rental rate of $1.680.42.
Page 3 of 14
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Rent shall be due on the first day of each month. Failure to pay the monthly rent in full by
the tenth (10™) day of each month shall result in a late charge of five percent (5%) of the amount
then owing or $50.00, whichever is greater.

(b)  Concessien Fee 1 {(Gross Receipts). For the privilege of doing business at the

Airport, TENANT shall pay a concession or franchise fee which shall be calculated on the gross
receipts from the aggregate amount of all sales made and services performed, for cash or credit
or otherwise of every kind, name and nature, regardless of when or whether paid or not, together
with the aggregate amount on all wares, merchandise, and services for like property or services
as the selling price thereof, as if the same had been sold for cash or the fair and reasonable value
thereof, at a rate of 2% of gross receipts, excluding only the gross receipts from the sales of
aircraft, fuel and oil as well as services and goods sold directly to military agencies of the
United States. The selling price of any accessory, part or supply added to service furnished to an

aircraft sold by the TENANT shall be considgred as part of the gross receipts' hereunder.
TENANT shall also pay Voné—quarter éf one pe-r.cen'tv _(1/4%) of thé gross receipts. én %he sale Gf
new and/or uséd aircraft. The conéessibn fée shall be payable on a mén‘ihly'basis né later %han
the tenth (10th) of the ﬁcnth for the preceding month. Failure to pay the concession fee by the
due date shall result in {he assessment of a late charge of five percent (5%) of the amount then

owing or $50.00 whichever is greater.

{c) Concession Fee 2 (Fuel Flowage). For the privilege of operating a fueling
facility at the Airport, TENANT shall pay a céncessian.fee at the initial rate of $0.07 per gallon
A .on fuel flowage, payable on a monthly basis no later than the tenth (10™) of the month for the
preceding month, in accordance with Airport Leasing?c}}icy, Vero Beach Resolution 2015-30,

unless and until that resolution is amended or replaced, at which time TENANT shall pay an
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amount established by an amending resolution or surrogate document. Failure to pay the
concession fee by the due date shall result in the assessment of a late charge of five percent
(5%) of the amount then owing or $50.00 whichever is greater,

(d) Minimum Concession Fee. On the next business day after the 10th day of each

month, LANDLORD will calculate the sum of Concession Fee 1 and Concession Fee 2 as

collected in accordance with Section 4(b) and (c). The total Concession Fee shall be no less v
than an amount equal fo the land rent collected in Section 4. Any shortage shall be paid by

TENANT in the next monthly Concession Fee payment. Failure to pay the Concession Fee by

the due date shall result in the assessment of a late charge of five percent (5%) of the amount

then owing or $50.00 whichever is greater.

(e) Rental Adjustment at Option to Renew. If TENANT exercises an option o

renew, TENANT s rent shall be adjusted as set forth in Attachment B.

(f) ~ Taxes. Pursuant to Secﬁan 8 cf Aﬁac;hment B of this Lease Agreement, TENANT
~ also shall pay all iegaﬂy .impos'ed ’{axes,v‘fee_s, olr'. asseséments éccming during ihe ‘term(S) o;f this -
Lease Agréemeﬁt, | |

5. STANDARD PROVISIONS.

Attachment B to this Lease Agreement entitled "Standard Lease Provisions For Airport
Tenants,” (Effective date: February 16, 2016) and Attachment C to this Lease Agreement, City
Resolution 2015-30 “Airport Leasing Policy,” (Effective date: September 1, 2015) are
incorporated into and made a part of this Lease Agfeeéent, subject to the Special Provisions in

Section 7 of this Lease Agreement.
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6. ENVIRONMENTAL.

(a) Attached hereto, and incorporated as Attachment C, is a copy of the Phase I
environmental Property Assessment, dates February 14, 2003, by Fraser Environmental and
Geotechnical Services, Inc. LANDLORD and TENANT accept this report as an accurate
representation of the environmental condition of the property as of the commencement date of
- this Lease Agreement.

(b)  Upon termination of the Lease Agreement, TENANT shall pay for a Phase T -
Environmental Audit of the property described in Attachment A to this Lease Agreement, to
determine whether or not the property was contaminated as a result of TENANT’S occupancy of
the property. If a Phase II Environmental Audit is recommended by the environmental auditor,
TENANT shall be responsible for any and all costs associated with the Audit and environmental
remediation pursuant to the terms of Section 15, "Environmental Proyisions", of Attachment B

of this Lease Agreement.

7. USE OF PREMISES.
| - TENANT fs authorized to condﬁct, for tﬁe term of this Lease Agre’emgnt and any renewa.i.
period, activities descri}éeé within Section 2, Category “G”, Complei:e Fixed Base Operator, as
defined in Vero Beach Reséiuﬁ@n No. 2677 (Minimum Standards for Fixed Base Operators),
which Resélu&ion is incorporated into and made part hereof by reference. TENANT agrees to be
bound by Vero Beach Resolution No. 2677 as it now exists or as it may hereafler be amended,
attached hereto and incorporated herein as Aﬁachréent D.

3. GROSS RECEIPTS AND AUDITS.

{a) TENANT shall, on or before January 15 of each year submit to LANDLORD a

certified statement as determined by generally accepted accounting practices for an FBQ,
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showing the Applicable Gross Receipts and Fuel Flowage from the operation of TENANT on, in,
and from the demised premises for the preceding calendar year. This statement shall show such
reasonable detail and breakdown as may be required by LANDLORD.

(b) LANDLORD or LANDLORDS’s agent shall have the right and privilege to
examine, inspect, and audit all books of account and records of TENANT pertaining to any
: operations under the terms of this Lease Agreement at ‘any time during the term hereof.
TENANT shall, at all times, maintain and keep available for such inspection complete and
accurate books of account covering its operations hereunder, in accordance with generally
accepted accounting practices for an FBO.

9. SPECIAL PROVISIONS.

To the extent that any of the following Special Provi‘sions are in conflict with any other
provision of this Leasg Agreement (including Attachment B), the Special Provision shall govern.

(a_} Revisions to Attachment B: TENANTb agrees that 1f required by LANDLORD as
a Qomﬁtion for appréval of any renéwéi peri’od,.-the iétes% v&sion of Aftachment B shaH ,Be
incorporated as part of ‘iheA Lg:asé Agreezﬁent. |

(b) If at any time dﬁring the initial term of this Lease Agreement, or any renewal
thereof, TENANT proposes to construct or reconstruct buildings on the Leased Premiées,
TENANT shall submit a complete site plan application, along with approved engineering plans,
to the City of Vero Beach Planning and Development Department, in accordance with Section 12
of Attachment B. Tenant shall obtain all necessary permi%s pursuant to the City of Vero Beach

Land Development Regulations and the Florida Building Code.
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{c) Within thirty (30) days of completion of construction or reconstruction of
buildings and improvements on the Leased properties, TENANT shall submit a complete site
plan, along with approved engineering plan, to the City of Vero Beach Airport Director’s office.

(d)  Section 26 (b) of Attachment B is amended to add the following language:

“LANDLORD reserves the right of ingress, egress and regress for the installation,
replacement and méintenance of utilities on the Leased Premises as may be deemed
necessary by LANDLORD. LANDLORD shall, to the extent possible, locate such
utilifies in such a manner as not to disturb TENANT’S operations.”

(e)  Exusting Structures and Improvements. TENANT acknowledges and agrees that

the rental rate for improvements and fixtures existing on the Leased Premises as of the date upon
which this Lease Agreement is fully executed shall be adjusted in accordance with Section 2 (b)
of Attachment B according to the following schedule:

{1) Beginning October 1, 2020: Tenant acknowledges that the value of the

~ improvements and ﬁxiur_eé existing on Lot 5 of the Leased Premises as of the date upon
which this Lease Agreement is fu-_}'iy executed shall be adjusted and that LANDLORD
shall be entitled to increased rent as provided herein.

(2) Beginning October 1. 2034: Tenant acknowledges that the value of the

improvements and fixtures existing on Lot 16 and 17 of the Leased Premises as of the

date upon which this Lease Agreement is fully executed shall be adjusted and that
,LANDLORD shall be entitled to increased rent as provided ﬁerein.

| {f), ~ TENANT acknowledges the easements relative o Lots 19 and 20 on the Leased

Pzemise& more particularly described in Attachment A, and agrees to rental rate changes if and

when City of Vero Beach alters and/or removes these easements.
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(g) TENANT agrees that the use of any subtenants, suboperators or submanagement,
shall require express written by LANDLORD pursuant to Section 3 "Assignment” of Attachment
B, and shall not in any way diminish any Rents (set forth in Section 4 of this Lease Agreement)
due to LANDLORD.

(h) TENANT shall utilize its best efforts to participate to the extent deemed necessary
and as directed by LANDLORD in the defgnse of any lawsuits brought by any entity challenging
the validity of this Lease Agreement, the circumstances under which it was entered into, or any
other such causes of action relating to the power of the parties to enter into this Lease Agreement
‘or the procedures utilized by the parties for leasing the Leased Property.

@ TENANT -shall provide LANDLORD with certificates of insurance and
endorsements stating that the coverages, as prpvided by Section 10 of Attachment B of this
Lease Agreement, are in force prior to the commencement da’{e‘of this Lease Agreement, and
annually thereafter.

G} As additibnai security: under thé Léése Agz'eemeﬂt, TENANT aséigﬁs, trarisfefs,
and sets ovei' unto LANDLORDTaH of the ;rents of the leased pre'misgs; this assignmen\g shall
become operative ﬁpon any default being made by TENANT under the terms of this Lease
Agreement and shall remain in full force and effect so long as any default continues to exist in
the making of any of the payments or performance of any of the covenants of this Lease
Agreement, and LANDLORD shall have the right to enter upon the premises and collect same
directly from persons in possession. --

{k) The property boundary line separating_TENANT’s leased property (Lot 8) from
the adjacent property (Lot 9) was designed by LANDLORD to serve as a common point of

aircraft ingress and egress to Lots 8 and 9. TENANT shall at all times ensure that a sufficient
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amount of space remains available and unobstructed on TENANT s side of said boundary line to
enable aircraft to utilize this common point of ingress and egress, as intended. TENANT shail
continue to remain responsible for the payment of rent, maintenance, insurance coverage, and all
other items pertaining to the portion of TENANT’s property utilized as a common point of
aircraft ingress and egress, as described herein, pursuant to the terms and conditions of this Lease
Agreement.

3! It is recognized that TENANT leases and conducts business operations at three
separate locations at the Airport West Subdivision. The three locations at the Airport West
Subdivision are identified as Lots 3, 7, 8, and 16-21. All movement between TENANT’s three
locations, whether by foot, golf cart, automobile, airplane, or any other form of transportation,
shall be accomplished using public roadways or airport taxiways intended to be used for that‘
purpose. TENANT shall not, under any circumstances whatsoever, conduct any type of business
operation on, or allow any form .of transger‘iatién across Lots 10-15. |

{m) Sécﬁ(}n 12 (d}‘ of Aﬁachﬁeﬁi Bis émende& to read as fOiiéWS£

In advancé of aziiy and aﬁ .CGHSH‘BC‘&OZ} projects ‘bj;f TENANT én Leééed Prerﬁises,’
TENANT shall furnish, to the airport, all GIS (Geographic Information System) coordinates
required to enéble the airport to initiate an FAA-Required Airspace Study regarding the proposed
new structure. A determination of no hazard or other statement of approval from FAA is
required prior to construction.

(n) Ambiguities shall not be resolved against the drafting party. Each party and é‘{s
counsel have reviewed this Lease Agféemeni. Accordingly, the normal rule of construction fo
the effect that any ambiguities are to be resolved against the drafting party shall not be employed

in the construction and interpretation of this Lease Agreement.
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10. INTEGRATION/AMENDMENTS.

(a) This written Lease Agreement and Attachments “A,” “A-1,” “B,” “C," and "D"
contain the entire Agreement of the undertakings by and between the parties hereto relative to
the leasing of the premises. No prior or present agreements, representations, statements, or
promises, whether oral or written, made by any party, or agent of any party hereto, which is not
contained herein, shall be binding, or valid.

(b)  No provision of this written Lease Agreement or Attachments “A,” “A-1,” “B,”
“C,” and "D" may be amended, extended or modified except by written instrument executed by
all parties to this Lease Agreement.

(c) The parties hereto acknowledge that they were given the opportunity to have their
legal counsel review this Lease Agreement and Attachments “A,” “A-1,” “B,” “C,” andv D" and
that the Lease Agreement and Attachments “A.” “A-1,” “B,” “C,” and "D" shall be construed
neither against, nor in favor of, any pérty hereto, but rather in _acclordance with {he fair gn@an_iag
thereef.' | o | | | |

IN WITNESS WREQR we the LAND‘LCRD and TENANT have hereunto affixed _

our hands and seals.

[SIGNATURE PAGES FOLLOW]
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TENANT — Corporate Air, Inc.
(This section to be completed by TENANT only)

WITNESS: TENANT: CORPORATE AIR, INC.
Sign: Sign:
Rodger L. Pridgeon
Print: ' President '
Sign: [SEAL]
Print:
STATE OF FLORIDA
COUNTY OF INDIAN RIVER
The foregoing instrument was acknowledged before me this day of
, 2016, by Rodger L. Pridgeon, as President, on behalf of corporation. He is
personally known to me or produced ___ as identification.
- NOTARY PUBLIC
Commission No.:

My Commission Expires: -

[NOTARY SEAL]
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LANDLORD - CITY OF VERO BEACH

(This section to be completed by LANDLORD only)

ATTEST: LANDLORD: CITY OF VERO BEACH
Tammy K. Vock Jay Kramer
City Cletk . - Mayor
[SEAL]
STATE OF FLORIDA
COUNTY OF INDIAN RIVER
The foregoing instrument was acknowledged before me this  day of

2016, by Jay Kramer, as Mayor, and attested by Tammy K. Vock, as Cxty Clerk of the City of
Vero Beach, Florida. They are both known to me.

NOTARY PUBLIC
Commission No.:
My Commission Expires:.

[NOTARY SEAL]
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CITY MANAGEMENT

(This section to be completed by City Management Staff only)

Approved as to form Approved as conforming to
and legal sufficiency: municipal policy:
Wayne R. Coment ‘James R. O’Connor
City Attorney City Manager
Approved as to technical Approved as to technical
requirements: requirements:
Ericson W. Menger Cynthia D. Lawson
Airport Director » Finance Director
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LANDLORD ~ CITY OF VERO BEACH
{This section to be completed by LANDLORD only)

ATTEST: LANDLORD:
By:

Tammy K. Vock Jay Kramer
City Clerk Mayor
[Seal]
STATE OF FLORIDA
COUNTY OF INDIAN RIVER

The foregoing instrument was acknowledged before me this _ day of

2016, by Jay Kramer, as Mayor, and attested by Tammy K. Vock, as City
Clerk, of the City of Vero Beach, Florida. They are both known to me.

. Notary Public
- Commission No.
My Commission Expires:

[NOTARY SEAL]
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CITY MANAGEMENT
(This section to be completed by City Management Staff only)

Approved as to form Approved as conforming to
and legal sufficiency: municipal policy:

Wayne R. Coment ' James R. O’Counnor

City Attorney ' City Manager

Approved as to technical Approved as to technical
requirements: requirements:

Ericson W. Menger Cynthia D. Lawson
Airport Director Finance Director
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LANDLORD ~ CITY OF VERO BEACH

{This section to be completed by LANDLORD only)

ATTEST: LANDLORD: CITY OF VERO BEACH
By:
Tammy K. Vock ' Jay Kramer
City Clerk ) _ Mayor
STATE OF FLORIDA
COUNTY OF INDIAN RIVER
The foregoing instrument was acknowledged before me this day of

} , 2016, by Jay Kramer, as Mayor, and attested by Tammy K. Vock, as City
Clerk of the City of Vero Beach, Florida. They are both known to me.

NOTARY PUBLIC
Commission No.:
My Commission Expires:

[NOTARY SEAL]
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CITY MANAGEMENT

{This section to be completed by City Management Staff only)}

Approved as to form Approved as conforming to
and legal sufficiency: municipal policy:
Wayne R. Coment James R. O’Connor
City Attorney . - City Manager
Approved as to technical Approved as to technical
requirements: requirements:
Ericson W. Menger Cynthia D. Lawson
Airport Director Finance Director
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AGENDA PACKAGE MEMORANDUM

TO: Board of Directors

FROM: Sharon Smeenk, Mark McCain and Michele Jackson
DATE: June 14, 2016

ITEM: 8c — Update on Retail Customer Survey on Solar Energy
Strategic Relevance FMPA’s Relevant Strategic Goals

1. Aa: Propose at least one new, power supply or transmission project.

Introduction « FMPA’s Board of Directors approved the use of the Agency’s Development
Fund for the investigation of a joint-action solar photovoltaic (PV) project.

» The first development activity is to survey retail electric customers to gauge
their support for a solar PV project. The survey results are intended to help
FMPA’s members decide whether or not to participate in the project.

* The purpose of this memorandum is to provide FMPA’s Board of Directors
with an update on staff’s discussions with two market research firms and a
municipal electric utility that have conducted similar surveys on solar. In
addition, the staff seeks feedback related to survey costs.

Background FMPA staff held two conference calls with interested members to elicit input
regarding the survey objectives and methodology. An overview of the feedback
received during these calls was presented May 19, 2016, during the Board of
Directors’ meeting and is summarized below:

General feedback:

» Keep the survey simple.

e Survey results should be statistically valid for sound decision making.

e The survey should be conducted by a third-party, rather than by each utility.

» A standard set of survey questions is preferred, but an option for some
customization could be desirable/necessary.

The survey should help participating members determine:

» Are enough customers interested in solar?

e Who is most likely to be interested in solar?

» How much more, if any, are customers willing to pay for solar?

» Whether it is important for solar be located/visible in the community

8553 Commodity Circle | Orlando, FL 32819-9002
T. (407) 355-7767 | Toll Free (888) 774-7606
F. (407) 355-5794 | www.fmpa.com



8c — Update on Retail Customer Survey on Solar Energy

June 14, 2016
Page 2

Research Advice

Additional information to be obtained from the survey:

« Demographic information about the respondents.

» Information to assist in marketing a potential community solar project, such as
identifying motivators and barriers to customer participation.

With this guidance from members, staff took the following steps:
1. Researched what other municipal electric utilities have done about surveying

retail customers for possible interest in solar PV.

2. Spoke with two market research firms that have conducted surveys for
municipal electric utilities to gauge customer interest in solar PV.

3. Based on the information gathered from municipal utilities and research firms,
evaluated the requirements for procuring market research services.

The results from these investigations are discussed below.

FMPA reached out to members of the American Public Power Association
(APPA) via three different APPA Listservers. FMPA asked other APPA members
from the Energy Services, Joint Action Agency and Communications Listservers
about their experiences conducting surveys of their customers regarding solar
energy and their experience with research firms.

We received nine responses to our request for information. Several APPA
members shared lessons learned from their survey projects, and several offered
names of research firms that they had worked with to conduct the surveys. Based
on the responses, FMPA staff reached out to two of the recommended research
firms to obtain initial input on our proposed survey approach and objectives.

Highlights from the conversations with research firms included the following:

» A telephone survey is recommended to assure statistical accuracy. A phone
survey allows the market research firm to obtain a truly random sample of the
utility’s customers assuring that the responses are representative of the
customer base. A voluntary survey, like an email or online survey that allows
respondents to “self-select” does not provide a truly random sample that could
be said to be statistically accurate and representative of the survey population.
Internet and email surveys tend to draw responses from people at the extremes
of an issue and not the people in the middle.

» To provide market research for each utility that would help them decide
whether or not to participate in the solar PV project, it is recommended to do
individual utility surveys. The shortcoming of doing one statewide survey is
that given the diversity of communities and the small sample size that would
result from each community, the margin of error rate would be high relative to
each community, undermining confidence in the survey results upon which a
business decision is expected to be made.



8c — Update on Retail Customer Survey on Solar Energy

June 14, 2016
Page 3

Municipal Advice

« A standard set of survey questions can be developed for use in each community
survey, which could create economies in the survey development process and
enable comparisons of survey results among utilities, which might be of
interest. There could be an option for some survey customization, if necessary.

* The cost of the survey is a function of the number of surveys conducted and the
length of the survey. One researcher provided the following general advice:

(0}

For communities with more than 4,000 customer accounts, the standard
number of surveys required to obtain a +5% margin of error is 400
completed surveys. Completing 600 surveys would improve the margin of
error to +4%. For communities with less than 4,000 customers, the number
of completed surveys can be reduced to 275 or 300.

For phone surveys, every 100 words in the script equates to approximately
one minute on the phone. A short survey is 4-5 minutes. A medium survey
is 6-8 minutes. The maximum recommended survey length is 9-12 minutes.
Beyond 12 minutes, it gets increasingly difficult to complete surveys.

Pricing for all-inclusive survey services (including developing survey
objectives, creating survey questions, conducting the surveys, compiling the
survey results and interpreting the survey results in a report) could range
from $3,000-$5,000 (per FMPA member city) for a short survey up to
$10,000-$12,000 (per member) for the longest recommended survey.

If several FMPA cities participate in the survey, and if they all agree to use
the same survey provider, the market research firm could be more
aggressive with pricing, depending on the size of the group.

Commercial customers are more difficult to survey then residential
customers. Knowing how many completed commercial customer surveys
would be required, if any, is a factor when estimating cost.

One APPA member that responded to our APPA Listserver request was Austin
Energy (AE) in Texas. AE has a department called Data Analytics & Business
Intelligence. They perform some research in-house and contract with a consumer
research firm for other studies. The AE representative offered to discuss the details
of FMPA’s project and answer any question. Highlights from our conversation
with AE included the following:

« AE has email addresses for more than 60% of its customers, so they sometimes
perform email surveys in-house. They treat email surveys just like telephone
surveys, pulling random samples to ensure a statistically valid sample. They do
not use “open links” for surveys because that allows anyone with the link to
complete the survey, so it is not statistically valid. AE contracts with a research
firm for telephone surveys and focus groups.



8c — Update on Retail Customer Survey on Solar Energy

June 14, 2016
Page 4

Development Fund

e AE typically targets 400 completed surveys for its sample size.

» AE is satisfied with surveys that have a +5% margin of error. They feel this is
valid, and the extra expense to reduce the error rate is not worthwhile.

* AE tries to keep its surveys at 12 minutes or less. The AE representative felt
that a 4-5 minute survey might be too short for a survey like this. The
representative said a short survey can be valuable for baseline information, but
it leaves unanswered questions. If the city then decides to commission another
survey, it would be difficult to correlate the results of the two surveys because
they will have different respondents.

e AE confirmed that surveying commercial customers is more difficult than
residential customers. In a solar survey AE is doing at this time, they are not
surveying commercial customers. Many commercial customers are bottom-line
oriented, so any added cost for solar PV is not attractive.

« When asking customers about how much more they might be willing to pay for
renewable energy, AE finds it is better to provide the options in dollars rather
than percentages. AE’s typical survey script states, “The average customer bill
is $X. Would you be willing to pay $X more?” AE finds it is helpful to put the
bill in context and then talk about dollars.

» AE confirmed that one byproduct of surveying can be an educational element.
AE, like other utilities, hears from its customers that the wind and sun are free,
so customers do not understand why renewable energy should cost more. Early
in AE’s survey, they have included a question about a customer’s likelihood of
participating in a solar project. After providing information about why
renewables cost more and asking questions about how much more a customer
is willing to pay, AE has included another questions about a customer’s
likelihood of participating in a solar project. These bookend questions are
referred to as “uninformed” opinion and “informed” opinion.

* Insurveys, AE often asks the respondent about their participation in existing
conservation or renewable programs. AE said this gives them an indication
what the customer might actually do, not just what the customer aspires to do.

The Board of Directors has authorized the use of the Agency’s Development Fund
to pay costs associated with the survey process prior to commencing further
development activities for the joint-action solar PV project.

In the request for approval to use Development Funds, staff had estimated that a
survey would cost approximately $20,000. However, given the new information
provided by survey experts, which is that the survey process for a diverse group of
communities should consist of multiple individual member phone surveys instead
of a large web-based group survey, staff now estimates, depending on which
members participate, the survey effort could cost on average $9,000 to $10,000
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Next Steps

Recommended Action

ss/mm/mj

per FMPA member city. Therefore, staff are seeking additional guidance from the
Board of Directors on two questions:

1. Will the Board authorize the use of the Agency’s Development Funds for
individual member phone surveys at this higher level of expenditure?

2. Should the Development Funds be used for surveys for all FMPA members
who are interested in conducting such a survey, including those that have not
yet expressed an interest in the FMPA joint-action solar PV project? Or should
the Development Funds only be used to cover costs for conducting surveys for
those members who have expressed an interest in FMPA joint-action solar PV
project?

Staff recognize that members that are not interested in participating in the potential
FMPA joint-action solar PV project might find value in utilizing the selected
survey firm to conduct surveys for their utility, as well as participating with other
FMPA members in the design of common survey elements, and learning from
other Florida municipal utilities’ survey results. Also, staff recognize that the
interest expressed by certain FMPA members in a potential joint-action solar PV
project is a non-binding interest, and that the survey results may be the
determining factor in whether a member participates in the potential project.

At a potential average cost of $9,000 to $10,000 per FMPA member city, and
assuming at least five members are interested in conducting a survey, FMPA’s
procurement policy would require issuance of a Request for Proposals (RFP) for
these services. Thus, staff recommend that we issue an RFP to select a research
firm. We anticipate that the selected firm will:

» Assist in developing survey objectives.

 Identify survey population(s).

» Assist in developing survey questions.

» Conduct the survey.

» Compile survey data and prepare a report.

« Provide insight and interpretation of survey results.

As a next step, FMPA staff would like to identify those member utilities that want
to survey their customers as part of the RFP. Also, FMPA staff are seeking
representatives from interested member utilities to serve on a Task Force to
provide input to assist in finalizing the RFP, evaluating the proposals received, and
working with the survey firm to develop and conduct the survey(s).

For information only. No action is requested, but feedback on use of the
Development Funds is requested.
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AIRPORT FUND

REVENUE
2017 Budget vs 2016
Projected

2016-2017 2015-2016 Change$ Change % 2015-2016 2014-2015

Account Number Account Name Budget Projected Budget Actual
441.0000.311.010000 AD VALOREM TAXES 16,000 14,500 1,500 10.3% 14,500 14,767
441.0000.344.010100 AIRPORT RENTALS 1,483,000 1,495,000 -2,000 -0.1% 1,495,000 1,446,153
441.C000.344.0102OO CITRUS PARK VILLAGE RENTALS 1FG,000 V 155,000 15,000 9.7% 155,000 151,441
441.0000.344.010300 FUEL FLOWAGE FEES 154,000 1_10,000 44,000 40.0% 110,000 104,570
.441.0000.344.010500 RESOLUTION RENTALS E:S%&B?% 532,400 25,976 4.9% 532,400 521,813
441.0000.344.010700 GROSS RECEIPTS 225,000 180,000 45,000 25.0% 180,000 271,760
441.0000.361.010200 INTEREST ON INVESTMENTS 15,6060 7,000 8,000 114.3% 7,000 10,857
441.0000.369.040100 LANDFILL 5,500 3,800 1,700 44.7% 3,800 4,077
441.0000.369.090100 MISCELLANEOUS REVENUES 10,000 10,000 0 0.0% 10,000 15,601
441.0000.382.000650 CONTR FROM HLTH INS FND 14,638 10,639 0 0.0% 10,639 10,639
441.0000.389.000200 CASH CARRY OVER 224,491 -150,096 474,587 -316.2%  -150,096 0
Total 2,082,006 2,368,243 613,763 25.9% 2,368,243 2,551,678
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AIRPORT FUND

AIRPORTY

2017 Budget vs 2016
Projected

2015-2016 Change$S Change %

2015-2016 2014-2015

441.4000.542.346052

AIRFIELD MAINT

35,000

Account Number Account Name Budget Projected Budget Actual

Personnel Costs
441.4000.542.112001 OPERATING SALARIES 579,618 488,620 90,998 18.6% 488,620 416,158
441.4000.542.113002 PART TIME SALARIES 32,060 25,000 7,000 28.0% 25,000 0
441.4000.542.114001 OVERTIME SALARIES 15,600 15,000 0 0.0% 15,000 8,828
441.4000.542.121001 SOCIAL SECURITY TAXES 47,536 38,909 9,027 23.2% 38,909 30,929
441.4000.542.122001 PENSION FUND CONTRIBUTION 158,367 151,287 7,080 4.7% 151,287 100,083
441.4000.542.123001 GROUP LIFE INSURANCE 1,500 1,323 177 13.4% 1,323 1,283
441.4000.542.123002 HOSPITALIZATION INSURANCE 108,207 94,840 13,367 14.1% 94,840 69,808
441.4000.542.123004 RETIREMENT PREM ASSIST 8,557 10,338 -1,381 -13.4% 10,338 9,111
441.4000.542.123005 WORKERS COMPENSATION 3,000 3,000 0 0.0% 3,000 2,725
441.4000.542.125001 STATE UNEMPLOYMENT COMP & 0 0 n/a 0 11
441.4000.542.126001 COMPENSATED ABSENCES VAC o o 0 n/a 0 14,676
441.4000.542.126002 COMPENSATED ABSENCES SICK G 0 0 n/a 0 29,258
Total Personnel Costs G54.588 828,317 126,268 15.2% 828,317 682,870
Operating Expénses A A .
441.4000.542.331001 ) : PRO’FESSiONAL SERVICES 44,0600 25,015 14,985_ 55.9% 25,015 16,824

A 441.4000.542.331002 OUTSIDE LEGAL SERVICES 5,000 5,000 0 . 0.0% 5,000 599

441.4(_)00.542.332001 ’ AUDIT 4,000 3,882 118 3.0% 3,882 : 3,956
441.4000.542.334002 CLEANING & LAUNDRY' 1,300 1,300 0. 0.0% 1,300 810
441.4000.542.334003 JANITORIAL SERVICES 8,000 8,000 0 0.0% 8,000 7,977
441.4000.542.334005 FIRE PROTECTION 128,320 138,320 0 0.0% 138,320 138,317
441.4000.542.334007 OTHER CONTRACTUAL SERVICES 12,000 3,000 9,000 300.0% 3,000 14,118
441.4000.542.334010 AIRPORT SECURITY 80,000 90,000 0 0.0% 90,000 91,670
441.4000.542.334017 ENVIRONMENTAL 5,000 5,000 0 0.0% 5,000 0
441.4000.542.340001 MILEAGE ALLOWANCE 1,500 1,500 0 0.0% 1,500 1,463
441.4000.542.341001 TELEPHONE 6,000 5,000 1,000 20.0% 5,000 6,255
441.4000.542.342001 POSTAGE 1,700 1,700 0 0.0% 1,700 1,198
441.4000.542.343001 UTILITIES 116,000 120,000 -10,000 -8.3% - 120,000 96,625
441.4000.542.344001 MACH & EQUIP RENT 1,000 1,000 7 0 - 0.0% 1,000 0
441.4000.542.344004 ENVIRONMENTAL CLEANUP 150,000 200,000 -50,000  -25.0% 200,000 141,862
441.4000.542.345001 GENERAL INSURANCE BB, 513 78,328 10,185 13.0% 78,328 80,628
441.4000.542.346001 EQUIPMENT MAINTENANCE 2,000 2,500 500 20.0% 2,500 3,048
441.4000.542.346002 VEHICLE MAINTENANCE 34,783 32,860 1,923 5.9% 32,860 38,422
441.4000.542.346003 BUILDING MAINTENANCE 27,500 25,000 2,500 10.0% 25,000 22,988
441.4000.542.346004 AIR CONDITIONING MAINT 2,000 2,000 0 0.0% 2,000 435
50,000 35,000 - 42.9% 49,238



AIRPORT FUND

AIRPORT
2017 Budget vs 2016
Projected
2016-2017 2015-2016 Change$ Change% 2015-2016 2014-2015

Account Number Account Name Budget Projected Budget Actual
441.4000.542.346058 GROUNDS MAINT 48,395 47,300 1,095 2.3% 47,300 44,889
441.4000.542.346061 AIRSIDE DRAINAGE MAINT 15,000 15,000 0 0.0% 15,000 8,207
441.4000.542.346200 SOFTWARE MAINTENANCE 1,800 1,000 0 0.0% 1,000 516
441.4000.542.349001 ADVERTISING 20,500 15,000 5,000 33.3% 15,000 13,538
441.4000.542.349003 SCHOOLS & MEETINGS 5000 5,000 0 0.0% 5,000 6,865

© 441.4000.542.349008 COUNTY AD VALOREM TAXES 25,000 25,000 -0 0.0% 25,000 19,114 .

441.4000.542.349016 GF ADMIN CHARGE 186,810 147,623 39,187 26.5% 147,623 123,095
441.4000.542.349028 LANDFILL FEES 11,000 10,000 1,000 10.0% 10,000 9,527
441.4000.542.349033 PROMOTION 75,000 50,000 25,000 50.0% 50,000 8,679
441.4000.542.351001 OFFICE SUPPLIES 2,500 2,500 0 0.0% 2,500 1,816
441.4000.542.351003 OFFICE FURN & EQUIP 2,000 1,000 1,000 100.0% 1,000 0
441.4000.542.352001 GAS AND OIL 15,000 17,098 -2,098 -12.3% 17,098 12,885
441.4000.542.352002 TIRES & TUBES 1,000 500 500 100.0% 500 0
441.4000.542.352005 CONSUMABLE TOOLS 1,000 1,000 0 0.0% 1,000 745
441.4000.542.352006 JANITORIAL SUPPLIES 1,300 1,500 0 0.0% 1,500 1,009
441.4000.542.352007 SIGN MATERIAL 2,008 1,500 500 333% 1,500 0
441.4000.54'2.352008. UNIFORMS & CLOTHING 1,600 i,_OOO 600 60.0% 1,000 693
441.4000.542.352010 " ELEC PARTS & SUPPLIES 1,000 1,000 ] - 0.0% 1,000 636
441.4000.542.352011 PLUMB PARTS & SUPPLIES 1,800 1,000 0 0.0%. 1,000 279
441.4000.542.352013 CHEMICAL AND LAB SUPPLIES 7,000 7,000 0. 0.0% 7,000 7,744
441.4000.542.352014 OTHER COMMODITIES 1,000 1,000 0 0.0% 1,000 152
441.4000.542.354001 SUBSCRIPTIONS/MEMBERSHIPS 5,000 5,000 0 0.0% 5,000 4,113
441.4000.542.355002 MISCELLANEOUS 1,000 1,000 0 0.0% 1,000 223
441.4000.542.365002 STORM DAMAGE 2,000 2,000 0 0.0% 2,000 0

Total Operating Expenses 1,144,426 66,995 5.9% 1,144,426 981,159
Capital Outlay
441.4000.542.6 Various, See Detail 473,000 15,500 25,500 164.5% 15,500 2,028

Total Capital Qutlay 41,080 15,500 25,500 164.5% 15,500 2,028
Debt Service and Transfers .
441.4000.542.991017 NON OP TRANS TO CONST FUND 775,000 380,000 395,000 103.9% 380,000 380,000

Total Debt Service and Transfers 775,000 380,000 395,000 103.9% 380,000 380,000
Total 2,982,006 2,368,243 613,763 25.9% 2,368,243 2,046,057
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 441 - Airport
DEPARTMENT Airport
PROJECT NAME Air Conditioner
ACCOUNT # 441.4000.542.6

TYPE OF EXPENSE
New
Repair/Refurbish
Replace

TOTAL PROJECT COST  $ 15,500

GRANT FUNDING
Amount $ -
Source/Agency N/A

PROJECT LOCATION
Airport Terminal Building

PROJECT DESCRIPTION , o » _ o

This project is to replace one of the oldest A/C units in the terminal building. The current unit is around 15 years old and was
not replaced when the terminal renovations were complete in 2008. The unit currently runs a large portion of the main-
terminal. ' '

JUSTIFICATION
A/C unit has lived it's useful life and need to be replaced with a more efficient unit.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 441 - Airport
DEPARTMENT Airport
PROJECT NAME Computers
ACCOUNT # 441.4000.542.6

TYPE OF EXPENSE
New
Repair/Refurbish -
Replace

TOTAL PROJECT COST S 8,500

GRANT FUNDING
Amount $ -
Source/Agency N/A

PROIJECT LOCATION
Airport Administrative Office

PROJECT DESCRIPTION _ . _ , _ . _
This project replaces the oldest two (2) desktop computers in the airport office and also replaces the main server.-

JUSTIFICATION
Information Systems has informed us that two (2) computers and the one (1) server need to be replaced in the FY17 budget
year.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 441 - Airport

DEPARTMENT Airport

PROJECT NAME Copier

ACCOUNT # 441.4000.542.6
" TYPE OF EXPENSE

New

Repair/Refurbish

Replace

TOTAL PROJECT COST  § 5,000
GRANT FUNDING

Amount $ -
Source/Agency N/A

PROJECT LOCATION
Airport Administrative Office

PROJECT DESCRIPTION | - |
Project replaces the existing 10-year old copier in the airport office which is Start_ing to need a lot of maintenance.

JUSTIFICATION
The current copier is at its useful life and needs to be replaced.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 441 - Airport
DEPARTMENT Airport

PROJECT NAME Gator Utility Vehicle
ACCOUNT # 441.4000.542.6

TYPE OF EXPENSE
New
Repair/Refurbish
Replace '

TOTALPROJECT COST § 11,000

GRANT FUNDING
Amount S -
Source/Agency N/A

PROJECT LOCATION
Airport Operations Facility

" PROJECT DESCRIPTION :
This prOJect is to replace the current 10 year old 4x4 Gator Utihty Vehicle. The Operations Staff use the current Gator every day
for maintenance activities on and off the airfield and the wear and tear makes it cheaper to replace than repair.

JUSTIFICATION
This vehicle has reached its useful life and needs to be replaces for the Airport Operations Staff can continue to maintain the
Vero Beach Regional Airport.
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Airport Construction Fund

Account Number Account Name 2006-2017 Budget
REVENUES
443.0000.331._ REHABILITATE TAXIWAY C (AIP 40} CONSTRUCTION 4,114,000
443.0000.334.010700 REHABILITATE TAXIWAY C (430941) 713,871
443.0000.334._ EXTEND/MARK/LIGHT TWY E-EAST OF RWY 4 (434602) 1,520,000
443.0000.334._ - REHABILITATE NORTHAPRON () 1,420,000
443.0000.334._ AIRPORT SECURITY IMPROVEMENTS (AIR SERVICE) | 500,000
443.’0000.334.____ REHABILITATE T-HANGAR BUILDINGS ) 400,000
443.0000.383.000100 CAPITAL LEASE PROCEEDS {FLEET VEHICLE LEASE PURCHASE) 25,400
443.0000.389.002000 CASH CARRY OVER (29,435)
443.0000.389.800000 LOCAL PARTNERSHIP (2 FBOs) 411,252
443.0000.389.001000 NON OPERATING XFR FROM AIRPORT FUND 775,000
Total Revenues S 9,850,087
EXPENDITURES _
443.4000.542.615032 REHABILITATE TAXIWAY C- 5,169,137
443.4000.542.616020 o EXTEND/MARK/LIGHT TWY E- EAST OF RWY 4 1,900,000
443.4000.542.616021 REHABILITATE NORTH APRON 1,625,000
443.4000.542.__ AIRFIELD SECURITY lMPROVEMENTS (AIR SERVICE) 635,000
443.4000.542.;_____ " REHABILITATE T-HANGAR BUILDINGS 7 500,000
443.4000.542,_ CAPITAL LEASE-PURCHASE (FLEET VEHICLES) 25,400
443.4000.542._ FLEET VEHICLE LEASE-PURCHASE ANNUAL DEBT SERVICE 5,550
Total Expenditures S 9,850,087

Note: Please see Five Year Capital Program book for project descriptions and five year funding
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

CITY OF VERO BEACH

FUND 443: Airport Construction Fund

FY 15-16
FY 15-16 BUDGET AMENDED
_ ORIGINAL INCREASE FY 15-16
Account Number Account Name BUDGET (DECREASE) | BUDGET FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Audited
FUND BALANCE FORWARD (OCTOBER 1) 658,601 395,661 2,089 31,523 160,423 389,403 180,883
REVENUES S
443.0000.331 FEDERAL GRANTS/CAPITAL ‘
443.0000,331.010100 WILDLIFE HAZARD MANAGEMENT PLAN (AIP 36) - 12,825 12,825 - - - - -
443.0000.331.010200 AIRPORT MASTER PLAN (AIP 37) 184,892 - 184,892 - - - - -
443.0000.331.010400 REHABILITATE TAXIWAY C (AIP 39) DESIGN - 244,141 - 244,141 - - - - -
443.0000.331. REHABILITATE TAXIWAY C (AIP 40) CONSTRUCTION - - - 4,114,000 - - - -
443.0000.331, REHABILITATE RWY 12R-30L (DESIGN) (AIP 41) - - - - - 450,000 - -
443.0000.331. REHABILITATE RWY 12R-30L (CONSTRUCTION) (AIP 42) - - - - - - 2,025,000 2,025,000
443.0000.334 STATE GRANTS/CAPITAL
443.0000.334.010100 CONST/MRK/LIGHT WEST GA APRON PHASE III (422489) 1,992,028 - 1,992,028 - - - - -
443.0000.334.010200 WILDLIFE HAZARD MANAGEMENT PLAN (430487) - 14,705 14,705 - - - - -
443.0000.334.010400 AIRPORT MASTER PLAN (423952) 84,112 - 84,112 - - - - -
443.0000.334.010500 REDEVELOP CORE COMMERCIAL PARK (429707) 272,826 - 272,826 - - - - -
443.0000.334.010700 REHABILITATE TAXIWAY C (430941) 99,750 (85,021) 14,729 713,871 - - - -
443.0000.334. EXTEND/MARK/LIGHT TWY E-EAST OF RWY 4 (434602) 200,000 (120,000) 80,000 1,520,000 - - - -
443.0000.334. REHABILITATE NORTH APRON ( ) 200,000 (120,000) 80,000 1,420,000 - - - -
443.0000.334. AIRPORT SECURITY IMPROVEMENTS (AIR SERVICE) 500,000 - - - -
443.0000.334. REHABILITATE T-HANGAR BUILDINGS ( ) - - - 400,000 . 400,000 - - -
443.0000.334, REHABILITATE UTILITIES CPV MH PARK (433543) - - - - 150,000 - - -
443.0000.334. RECONSTRUCT CENTER APRON (431034) - - - - - - 800,000 800,000
443.0000.334. REHABILITATE RWY 12R-30L (DESIGN) (433544) - - - - - 25,000 - -
443.0000.334. REHABILITATE RWY 12R-30L (CONSTRUCTION) (434636) - - - - - - 112,500 112,500
443.0000.334. REHABILITATE TWY B (425751) - - - - - 480,000 480,000 -
443.0000.334, REHABILITATE SOUTHWEST APRON (433545) - - - - - - 600,000 -
443.0000:383.000100 CAPITAL LEASE PROCEEDS (FLEET VEHICLE LEASE PURCHASE) S - - 25,400 25,500 22,500 - -
443.0000.389.800000 LOCAL PARTNERSHIP (2 FBOs) ‘ © 285,840 125412 411,252 411,252 - - - -
443,0000.389.001000 NON OPERATING XFR FROM AIRPORT FUND 380,000 10,000 390,000 775,000 390,000 390,000 390,000 390,000
Total Revenues 3,943,589 (162,080) 3,781,510 9,879,522 965,500 1,367,500 4,407,500 3,327,500
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CITY OF VERO BEACH
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

FUND 443: Airport Construction Fund

. I FY 15-16
FY 15-16. BUDGET AMENDED
ORIGINAL INCREASE FY 15-16 .
Account Number Account Name BUDGET (DECREASE) BUDGET FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

EXPENDITURES . ‘

443.4000.542.612003  CONST/MRK/LIGHT WEST GA APRON PHASE III 2,490,031 - 2,490,031 - - - - -
443.4000.542.612004 WILDLIFE HAZARD MANAGEMENT PLAN - 31,740 31,740 - - - - -
443.4000.542.613002 AIRPORT MASTER PLAN . 297,735 - 297,735 - - - - -
443.4000.542.613003 REDEVELOP CORE COMMERCIAL PARK 545,652 - 545,652 - - - - -
443.4000.542.615032 REHABILITATE TAXIWAY C 439,141 (165,542) 273,599 5,169,137 - - - -
443.4000.542.616020 EXTEND/MARK/LIGHT TWY E-EAST OF RWY 4 250,000 (150,000) 100,000 1,900,000 - - - -
443.4000.542.616021 REHABILITATE NORTH APRON 250,000 (150,000) 100,000 1,625,000 - - - -
443.4000.542.616021 TERMINAL RENOVATIONS & EQUIPMENT - 336,325 336,325 - - - - -
443.4000.542. AIRFIELD SECURITY IMPROVEMENTS (AIR SERVICE) 625,000 - - - -
443.4000.542. REHABILITATE T-HANGAR BUILDINGS - - - 500,000 500,000 - - -
443.4000.542. CAPITAL LEASE-PURCHASE (FLEET VEHICLES) - - - 25,400 25,500 22,500 - -
443.4000.542. FLEET VEHICLE LEASE-PURCHASE ANNUAL DEBT SERVICE - - - 5,550 11,100 16,020 16,020 16,020
443.4000,542. REHABILITATE UTILITIES CPV MH PARK - - - - 300,000 - - -
443.4000.542. RECONSTRUCT CENTER APRON - - - - - - ' 1,000,000 1,000,000
443,4000.542. REHABILITATE RWY 12R-30L (DESIGN) - - - - - 500,000 - -
443.4000.542. REHABILITATE RWY 12R-30L (CONSTRUCTION) (434636) - - - - - - 2,250,000 2,250,000
443.4000.542. REHABILITATE TWY B (425751) - - - - - 600,000 600,000 -
443.4000.542. REHABILITATE SOUTHWEST APRON (433545) - - - - - - 750,000 -
Total Expenditures & Transfers 4,272,559 (97,477) 4,175,082 9,850,087 836,600 1,138,520 4,616,020 3,266,020
Excess (Deficiency) of Revenues over Expenditures- (328,970) (64,603) (393,572) 29,435 128,900 228,980 (208,520) 61,480
ENDING FUND BALANCE (SEP 30) 329,631 2,089 31,523 160,423 389,403 180,883 242,363
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROIJECT NAME REHABILITATE TAXIWAY C
ACCOUNT # 443.4000.542.615032

TYPE OF EXPENSE

New

Repair/Refurbish - X

Replace

TOTAL PROJECT COST  § 5,440,404

GRANT FUNDING
Amount $ 4,358,140 $ 728,600

Source/Agency FAA FDOT
' (6244,140-  (14,729.43
FY16 & FY 16 &
4,114,000- 713,870.57
FY17) FY 17)
PROIJECT LOCATION

Airport - Taxiway C

PROJECT DESCRIPTION .
Rehabilitate (re-pave and re- mark) Taxiway C which serves RWY 12R/30L (prnmary runway) at VRB.
Design FY15-16 and Construction FY16-17.

JUSTIFICATION

Runway 12R/30L is the primary runway at VRB. TWY C is about 7300 feet long and 50 feet wide, serving the primary runway.

TWY C was crack sealed and a small section was overlayed in 2010, but the entire taxuway needs to be rehabilitated by 2017,
_including run-up areas and connectors.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME EXTEND/MARK/LIGHT TWY E-EAST OF RWY4
ACCOUNT # 443.4000.542.616020

TYPE OF EXPENSE
New X
Repair/Refurbish
Replace

TOTAL PROJECT COST  $ 2,000,000

GRANT FUNDING
Amount $ 1,600,000
Source/Agency FDOT
($80,000 -
FY16 &
$1,520,000 -
FY17)

PROIJECT LOCATION
Taxiway E- East of Runway 4

- PROJECT DESCRIPTION . :
Project is proposed to extend existing Taxiway E east to the end of the main runway (Airport North end) for improved trafﬂc
) ﬂow and increased capauty : ‘

JUSTIFICATION

This is a capacity project envisioned in the 2000-2020 Airport Master Plan to allow build-out of the interior section of the
Airport. Extending Taxiway E to the east would allow two things: 1) aircraft traffic to access the Airport North hangar and
FBO development area without crossing the main runway, and 2) development potential for interior airport land for aviation
businesses and facilities. NOTE: This project was confirmed in the 2016 Airport Master Plan.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME REHABILITATE NORTH APRON
ACCOUNT # 443.4000.542.616021

TYPE OF EXPENSE
New

Repalr/Refurblsh X
Replace ’

TOTAL PROJECT COST S 1,875,000

GRANT FUNDING
Amount $ 1,500,000
Source/Agency FDOT
- ($80,000 -
FY16 &
$1,420,000 -
FY17)

PROJECT LOCATION
North Ramp Apron

PROJECT DESCRIPTION : :
This project proposes to overlay Airport North Ramp area which serves up to 10 hangars and assomated aircraft. Also
includes the remarking of RWY 12R-30L full |ength :

JUSTIFICATION
The ramp are has not been overlayed since approximately 1994. A seal coat was added to the pavement in approximately
2002, but the entire ramp now needs to be milled, crack-sealed, and overlayed with at least 1 inch of asphaltic concrete.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION

DEPARTMENT AIRPORT

PROJECT NAME AIRPORT SECURITY IMPROVEMENTS (AIR SERVICE)
ACCOUNT # 443.4000.542.

- TYPE OF EXPENSE

New X
Repair/Refurbish
Replace

TOTALPROJECTCOST S 625,000

GRANT FUNDING
Amount $§ 500,000 FY17
Source/Agency FDOT

PROJECT LOCATION
~ Various locations around the Airfield.

PROJECT DESCRIPTION

' Project will include additional gates and fencing as requxred by TSA: around the terminal and airfield tenant areas, |ncludmg i
Piper-Aircraft, along with upgrades to security equcpment {Secure ldentlﬁcatlon Display Area systems, cameras, and 24 hour
surveillance monitoring). . : ) - ) i . -

-JUSTIFICATION .
Now that Vero Beach Regional Airport offers Commercial Air Service, further improvements to the security of the airfield are
needed to meet TSA Security Program requiremtns under 49 CFR 1542.103. Security Improvements will allow for anticipated
expansion of services by the airline(s) (i.e., more flights, more destinations). Economic Impact for the first year of expanded
service is estimated to be over $14M (source: SIXEL EIS 2016).
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROIJECT NAME REHABILITATE T-HANGAR BUILDINGS
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE
New

Repair/Refurbish X
Replace

TOTAL PROJECT COST  $°1,000,000

GRANT FUNDING
Amount $ 800,000 FY17 & FY18
Source/Agency FDOT

PROJECT LOCATION
T-Hangar Complex

PROJECT DESCRIPTION : .
.. This project is intended to improve or modrify hangar doors, repair and/or replace roofing, improve lighting and markings in
~ T-Hangar complex. : - : ' ~ :

JUSTIFICATION
Evaluate condition of existing T-Hangar buildings. Repairs, replacement and /or modifications will be as facilitated as
necessary.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION

DEPARTMENT AIRPORT

PROJECT NAME Airport Light Vehicle Lease-Purchase Acquisition / Debt Service
ACCOUNT # 443.4000.542. / 443.4000.542.

TYPE OF EXPENSE

New , X

Repair/Refurbish

Replace o X

TOTAL PROJECT COST S 73,400

GRANT FUNDING
Amount $ -
Source/Agency

PROJECT LOCATION
Various

* PROJECT DESCRIPTION : _
Replacement of current Airport fleet vehicles using capital lease-purchase per attached replacement schedule.

JUSTIFICATION

By using a lease-purchase program the City Garage predicts that over a 10 year period the City will save approximately
$800,000 City-wide over the current practice of keeping vehicles for 15 years. Savings will be achieved through reductions in
maintenance, repairs, fuel usage and increased value when vehicles are sold.
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Airport 5 Year Lease-Purchase Vehicle Replacement Schedule

N pby o
Furcnase
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Velicle & | Deparimont Current Yehicle Type Wia Miodel Price
NONE IN 2015
- |__NONEIN2016" | | |~ | | I | $0.00] $0.00|
- [12-A37 JAirport [3/4 Ton Pickup Reg 4x2 | 2004 ]FORD F250 5D [LT UTILITY 3/4T | 2017]  $25,400] $5,550] $5,550|
[10-A40  |Airport [Mid Size SUV 4x2 | 2006 [FORDEXPLORER [SPORT UTILITY | 2018  $25,500] $5,550]  $11,100]
- [12-A46  |Airport |1/2.Ton Pickup Reg 4x2 | 2008 IFORD F150 [LT PICKUP 12T | 2019  $22,500] $4,920]  $16,020|
: |' NONE IN 2020 | ] [ ] I l | $0.00]  $16,020]
[ NONEIN2021 | | | | | | l $0.00]  $16,020|



CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME REHABILITATE UTILITIES CPV MH PARK
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE

New

Repair/Refurbish X

Replace

TOTALPROJECT COST $ 300,000
GRANT FUNDING

Amount § 150,000 FY18
Source/Agency FDOT

PROJECT LOCATION
Citrus Park Village

PROJECT DESCRIPTION A . ,
Repair/rep‘lace existing sewer and some electric utilities on site for '7_5-'ubnrit mobile home park development.

JUSTIFICATION
Original system needs to be replaced due to normal age and use.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME RECONSTRUCT CENTER APRON
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE
New

Repair/Refurbish X
Replace

TOTAL PROJECT COST S 2,000,000

GRANT FUNDING
Amount $ 1,600,000 FY20& 21
Source/Agency FDOT

PROJECT LOCATION
Center Apron is in front of the Terminal Building

PROJECT DESCRIPTION : A
~ Reconstruct center general aviation aircraft parking apron east of terminal building and a small section just west of the
- terminal building. o - . : ' ' ’

JUSTIFICATION
This section of apron has reached the end of its useful life and needs total reconstruction. NOTE: Pavement was rated poor
to fair in FDOT 2011 pavement evaluation and is currently being re-evaluated by FDOT.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME REHABILITATE RUNWAY 12R-30L (DESIGN)
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE
New

Repair/Refurbish X
Replace

TOTALPROJECTCOST $ 500,000

GRANT FUNDING
Amount § 450,000 S 25,000 FY19
Source/Agency FAA FDOT

PROJECT LOCATION
Runway 12R-30L

PROJECT DESCRIPTION
Mill and overlay main runway (12R-30L).

JUSTIFICATION

This project is aniticpated due to age of runway in 2018. Runway was last overlaid in 2004. Under Part 139, Section 139.3089,
the safety area is required to be maintained. Design only is anticipated for 2017, to include runway safety areas and taxiway
connectors.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION

DEPARTMENT AIRPORT

PROJECT NAME REHABILITATE RUNWAY 12R-30L (CONSTRUCTION)
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE

New

Repair/Refurbish X

Replace

TOTAL PROJECT COST - $ 4,500,000

GRANT FUNDING
Amount $ 4,050,000 S 225,000 FY20 & FY21
Source/Agency FAA FDOT

PROJECT LOCATION
Runway 12R-30L

PROJECT DESCRIPTION
Mill and overlay main runway (12R-30L).

JUSTIFICATION » :
Rehabilitate main runway 12R/30L (7,314' x 100") including new LED lighting, re-marking, upgrade navigational aids, and
improvement to safety areas.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCALYEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME REHABILITATE TAXIWAY B
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE
New

Repair/Refurbish X
Replace )

TOTAL PROJECT COST S 1,200,000

GRANT FUNDING
Amount $ 960,000 FY19 & FY20
Source/Agency FDOT

PROIJECT LOCATION
Taxiway B

PROIJECT DESCRIPTION .
Taxiway B serves 3 full- serwce Fixed Base Operators (FBOs) and 1 SpeCIallzed Aviation Service Operator (SASQ). The taxiway
is about 2,100 feet long and 35 feet wide and has 3 connectors. Mllhng of entire length with a two-inch overlay is proposed.
Markmg and llghtmg renonvatlon will complete the project.

JUSTIFICATION
2011 FDOT PCl reports indicated that Taxiway B may need milling and overlay by 2018.
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CITY OF VERO BEACH
CAPITAL EXPENDITURE REQUEST
FISCAL YEAR 16-17

FUND 443 - AIRPORT CONSTRUCTION
DEPARTMENT AIRPORT

PROJECT NAME REHABILITATE SOUTHWEST APRON
ACCOUNT # 443.4000.542.

TYPE OF EXPENSE
New

Repair/Refurbish ' X
Replace '

TOTALPROIJECTCOST $ 750,000

GRANT FUNDING
Amount § 600,000 FY20
Source/Agency FDOT

PROJECT LOCATION
Southwest Apron - Flight Safety Apron

PROJECT DESCRIPTION
This project proposes to rehablitiate about 550,000 sf of general aviation aircraft parkmg apron located at the thht Safety
Academy site. Includes milling and overlay, marking, and tie-downs as needed.

JUSTIFICATION
This area of apron has 2011 PCl readings ranging from 56-70.
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	VERO BEACH AIRPORT COMMISSION MEETING
	Friday, August 12, 2016 – 9:30 a.m.
	City Hall, Council Chambers, Vero Beach, Florida
	AGENDA
	1. CALL TO ORDER
	2. APPROVAL OF MINUTES
	A) February 25, 2016 – Joint Airport Commission / Utilities Commission Meeting
	B) February 25, 2016 – Regular Airport Commission Meeting
	3. PUBLIC COMMENT
	4. NEW BUSINESS
	A) Corporate Air Consolidated Lease
	B) Treasure Coast Storage Addendum to Lease
	C) Flightline Extension / New Lease
	D) Mrs. Laura Moss, Chairwoman of the Utilities Commission – FMPA Solar Power Survey
	5. OLD BUSINESS
	A) Update on Airport Master Plan
	B) Fiscal Year 2017 Budget Review
	6. CHAIRMAN’S MATTERS
	7. AIRPORT DIRECTOR’S MATTERS
	8. NEXT MEETING DATE
	9. ADJOURNMENT
	This is a Public Meeting.  Should any interested party seek to appeal any decision made by the Commission with respect to any matter considered at such meeting or hearing, they will need a record of the proceedings, and that, for such purpose, they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  Anyone who needs a special accommodation for this meeting may contact the City’s Americans with Disabilities Act (ADA) Coordinator at 978-4922 at least 48 hours in advance of the meeting.
	022516jount uc ac minutes.pdf
	JOINT AIRPORT COMMISSION / UTILITIES COMMISSION MINUTES
	Thursday, February 25, 2016 – 9:30 a.m.
	City Hall, Council Chambers, Vero Beach, Florida
	PRESENT:  Airport Commission:  Chairman, Barbara Drndak; Vice Chairman, Richard Cantner; Members:  Melvin Wood, Arthur Hodge, Louise Vocelle, Jr., Alternate Member #1, Mary Wood and Alternate Member #2, Carole Jean Jordan  Utilities Commission:  Members: Judy Orcutt, Stephen Lapointe, Bill Teston, J. Rock Tonkel, Laura Moss, and Alternate Member #1, Victor DeMattia Also Present: City Manager, James O’Connor; Airport Director, Eric Menger and Deputy City Clerk, Sherri Philo
	Utilities Commission Excused Absences:  Robert Auwaerter, Chuck Mechling, and Richard McDermott, Jr.
	1. CALL TO ORDER
	Today’s meeting was called to order at 9:30 a.m.  
	2. SOLAR FARM PRESENTATION – ConEdison Solutions 
	*Please note that questions and discussion took place throughout the presentation.
	Mrs. Drndak explained that the purpose of today’s meeting is to discuss the potential for a solar farm at the Airport that would tie into the City of Vero Beach utilities.  
	Mr. Eric Menger, Airport Director, said they began thinking about having a solar farm at the Airport through the Airport Master Plan process.  He reported that ConEdison Solutions prepared the Feasibility Study at no cost to the City in an effort to educate them and to see what type of facility would work at the Airport.  
	Mr. Craig Fisher, of ConEdison Solutions, said that he would be presenting a Feasibility Study on the possibility of locating solar photovoltaic systems at the Airport.  He then gave a Power Point presentation on Solar Photovoltaic Feasibility at the Vero Beach Regional Airport (attached to the original minutes).  
	Mrs. Moss referred to page 12, under the bullet point, JEA – Issued 3 phases of solar RFP’s in 2015 Florida Municipal Solar in 2015, where Mr. Fisher stated, “The developers who were awarded the projects are looking for investors like ConEdison and he reviewed the economics and plan to compete for long term ownership and operation of these assets.”  She asked Mr. Fisher to explain what he meant by “ownership.”
	Mr. Fisher explained that a lot of small scale developers answered the Request for Proposal (RFP).  They submitted to JEA a price per megawatt hour that they believed the investors would be interested in taking ownership.  Once JEA finalizes a Power Purchase Agreement (PPA) at that negotiated rate with that early developer, that early developer needs to find an investor that would finance the construction of the project.  What that basically means is ConEdison Solutions would take ownership of that project and the PPA for the next 20 years.  ConEdison Solutions would finance the project, construct the project, and own and operate it for the 20 year term of the agreement.  JEA would only be responsible for purchasing the power.    
	Mrs. Moss asked how does the project relate to property taxes.  
	Mr. Fisher said ConEdison Solutions would be financing the ownership of the solar system on the property.  They also would have a site lease agreement with the property owner, which is also a cost that is factored in.  
	Mrs. Moss asked does that mean that ConEdison would be paying property taxes because they have the lease.
	Mr. Fisher answered yes.  He said with some projects the owner developers went to the County and negotiated payment in lieu of taxes, which is a negotiated rate below the full property tax value.  He said it basically is seen as an economic tax abatement.
	Mrs. Moss referred to page 10, Legislative Update.  She asked how far along is the legislation and how will it affect contracts that are already signed.   
	Mr. Fisher said a lot of the projects were approved by JEA, the site lease agreements are in place, and a lot of the early developers are waiting to see how the legislation goes through the Florida legislative process before they accept offers.  
	Mrs. Drndak said that she has been watching the State Bill on exempting solar, but there was already a Constitutional Amendment that passed a few years ago.  She asked how is it that the State Legislature can continue to deny what is already in the State Constitution.  
	Mr. Fisher said solar farms that already exist in the State of Florida have to pay property taxes.  He said this Bill would alleviate that.  
	Mr. Tonkel referred to page 14, VRB Airport Solar Opportunity - Estimated Project Cost.  He asked is the estimated project cost in today’s dollars.  
	Mr. Fisher answered yes.  He said it is a preliminary estimate in which once they do the engineering, that number would be plus or minus 10 %.  He noted that this price is for an investor to build the system if it is procured through a PPA.  
	Mr. Tonkel asked what would the cost be per megawatt hour.  
	Mr. Fisher said they project the range to be somewhere between $60 to $80 per megawatt hour.  
	Mr. Baczynski referred to page 14, Annual Production: 33,580 MWh.  He presumed that is based on average weather patterns.   
	Mr. Fisher said that is correct.  He said the weather file that was put into the simulated model came from the Vero Beach Airport.
	Mr. Vocelle asked does ConEdison own or operate a system that has been through a hurricane.
	Mr. Fisher answered yes.  He said several of their systems located in the northeast went through Super Storm Sandy and they had very little damage to the infrastructure.  He said they might have had one or two panels that came loose, but they passed through the storm with flying colors.  Last year they had a system with over 1,100 panels that went through a tornado and they only lost three (3).  He reported that these systems have been tried and tested and structurally engineered with storms in mind.  
	Mr. Tonkel asked has the City’s Finance Department looked at this.
	Mr. James O’Connor, City Manager, answered no.  He noted that the two options are options the City is currently trying to get out of, which are the 25 year commitment to a power supply and getting out of power generation.  
	Mr. Fisher explained that what they are currently doing is providing the basic details for staff to go back and evaluate.  This is just showing the options from a procurement standpoint and what they would be looking at in terms of the cost of energy.
	Mrs. Moss said it appears that the annual operations and maintenance (O&M) costs increases almost 50% by year 20.  She asked what is that based on.
	Mr. Fisher said it is a 2% annual escalation in O&M price, which is pretty much the industry standard.  
	Mrs. Moss asked what is the industry standard based on.
	Mr. Fisher said it is based on the Consumer Price Index (CPI).
	Mr. Tonkel asked is the cost of debt to finance the project in determining the possible rates that would be established included in the proforma provided.
	Mr. Fisher answered yes.  He said it is 3%, which is their current market rate for a 20-year tax exempt lease purchase.
	Mr. Randy Old, Vice Mayor, said that he put a PV system on his home about six (6) years ago and now everything is better and he cannot change it out.  He asked as efficiency of the solar system gets better, is there a way to change out the panels or would they be locked in with the old system.  
	Mr. Fisher said that could be negotiated in the PPA.  He said the panels are about 33% of the overall cost of the project.  The panels have a 25 year warranty so it is typically not something that is done.  
	Mrs. Orcutt assumed that the City would have to put out an RFP to get the best price for the ratepayers.  She asked at what point does that fit into the process.
	Mr. Fisher said the volume of work they are currently doing is at their (ConEdison Solutions) risk.  If the City was to decide they do not want to move forward then that is ConEdison Solutions cost of doing business and they accept that.  
	Mr. Baczynski asked Mr. Fisher to send the Commission members information on the change of efficiency in panels over the past 20 years, as well as the change in the cost of panels over the past 20 years.  
	Mr. Fisher said since he has been involved in these projects (2008), he has seen the panels go from about 14% to about18% in efficiency.
	Mr. Teston asked if there is a failure in panels, can they change out the panels without shutting down the system.  
	Mr. Fisher said they can change out panels live.  He reported that under the maintenance of the system, they would take one inverter off line at a time.
	Mr. Teston asked what is the failure rate of panels.
	Mr. Fisher said it is less than 1%.  
	Mrs. Moss asked Mr. Fisher who he prepared this presentation for.  .
	Mr. Fisher said the idea of locating solar was in the Airport Master Plan.  He said that he offered to do this early development at their own cost to show the City what it would mean to own a solar system.  
	Mrs. Moss said that she was trying to place this within the context of the Orlando Utilities Commission (OUC) contract and the Florida Municipal Power Association (FMPA) contract.  She asked when do these contracts end and what is the City required to spend on the OUC contract.  
	Mr. O’Connor said the FMPA contracts probably have 40 years, depending on the life of the St. Lucie Plant.  But, that is a small component.  The City’s power supply is really with OUC and the renegotiated contract expires in seven (7) years.  He noted that 23 megawatts would not be an issue.  
	Mrs. Drndak said the interest of the Airport is the lease of the land.  She asked the Utilities Commission members if they felt this would make sense for the City.  
	Mr. O’Connor noted that the two (2) options that are viable in this are two (2) options the City extricated themselves from and he not sure ready to jump back into that hot oil again.   
	Mr. Dick Winger, Councilmember, said the current cost of acquired power is about $71 and they are not satisfied with that cost.  He said the City could do better if they didn’t have the contracts they have.  The City has been going in the direction of getting out of the power business.    
	Mrs. Moss said this information was very helpful and thanked the Airport Commission for inviting the Utilities Commission to today’s meeting.  She felt that if they were going to further explore this, that they have a joint Utilities/Finance Commission meeting.    
	3. PUBLIC COMMENT
	Mr. Tim Zorc, Indian River County Commissioner, said the goal of the Airport should be to increase revenue by renting property, but they should also look at things that drive down costs.  He said the County is looking to save $500,000 to $600,000 a year on their campus (County Building A and B and the Health Department Building) in electricity by installing a combined heat and power (CHP) system.  He noted that this is a 24 hour system so when the sun goes down the system still runs.  
	Mrs. Drndak reported that Mr. O’Connor wanted to address the Utilities Commission regarding a proposed Resolution.  
	Mr. O’Connor reported that he just received the proposed Resolution (on file in the City Clerk’s office) yesterday so he did not have time to vet it through the process (referring to a Resolution to express support for the construction of the Groveland Reservoir and Treatment area and requesting the St. John’s Water Management District (SJWMD) to protect and preserve the Florida Aquifer Public Water Supply by restricting withdrawals from the Floridan Aquifer for electric utility use).  He reported that there would be a Technical Staff Advisory Report that would be going before the Board of the SJWMD next week.  He reported that it was first believed that the City had until March 7, 2016 to submit their comments, but they have until April.   He asked the Utilities Commission to put this off until their next regularly scheduled meeting to allow the City to do their due diligence.     
	4. ADJOURNMENT
	Today’s Joint Airport Commission / Utilities Commission meeting adjourned at 11:49 a.m.  and the Airport Commission called their regular meeting to order at 12:04 p.m.
	/sp
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	AIRPORT COMMISSION MINUTES
	Thursday, February 25, 2016
	City Hall, Council Chambers, Vero Beach, Florida
	*Please note that a Joint Airport Commission / Utilities Commission meeting was held from 9:30 a.m. to 11:49 a.m. and the Regular Airport Commission meeting was called to order at 12:04 p.m.  
	PRESENT:  Chairman, Barbara Drndak; Vice Chairman, Richard Cantner;  Members:  Melvin Wood, Arthur Hodge, Louise Vocelle, Jr., Alternate Member #1, Mary Wood and Alternate Member #2, Carole Jean Jordan  
	1. CALL TO ORDER
	Today’s regular Airport Commission meeting was called to order at 12:04 p.m. and the Deputy City Clerk performed the roll call.
	2. APPROVAL OF MINUTES
	 A) November 5, 2015
	Mr. Cantner made a motion to approve the minutes of the November 5, 2015 Airport Commission meeting.  Mr. Vocelle seconded the motion.
	Mrs. Drndak referred to page four of the November 5, 2015 Airport Commission meeting.  She noted that “dew” south should be “due” south.   
	The minutes were unanimously approved as amended.
	3. ELECTION OF OFFICERS
	A) Chairman
	Mr. Vocelle nominated Mrs. Barbara Drndak for Chairman of the Airport Commission.  There were no other nominations.  Mrs. Barbara Drndak was unanimously appointed Chairman of the Airport Commission.
	B) Vice Chairman
	Mr. Wood nominated Mr. Richard Cantner for Vice Chairman of the Airport Commission.  There were no other nominations.  Mr. Richard Cantner was unanimously appointed Vice Chairman of the Airport Commission.
	4. NEW BUSINESS
	A) North Ramp Parcel 3 (former Airport Operations Building) – 2 Interested Parties
	Mr. Eric Menger, Airport Director, briefly went over staff’s report with the Commission members (attached to the original minutes).  He reported that this site is the former Airport Operations Building located at 2640 Airport North Drive.  Existing Airport tenant Corporate Air, Inc., and a proposed new tenant, Treasure Coast Seaplanes, LLC, have submitted proposals to enter into a long-term lease agreement for this site, including the existing hangar and associated office space (attached to the original minutes).  Staff analysis has determined that these two proposals are essentially revenue-neutral.  Staff reviewed both proposals and recommends acceptance of the proposal from Treasure Coast Seaplanes because they feel it would be the best business model that would fit the long term development plans and the public need at the Airport.  He reported that after the agenda was sent out, Corporate Air, Inc. decided that they were no longer interested in this parcel and would like to lease an Executive Hanger that is available and ready for lease.  
	Mrs. Sheena Hoover and Mr. Michael Hoover introduced themselves to the Commission members.  They gave a brief overview of their business plan.  They plan to give site seeing tours to both locals and tourists where they would take off and land in the water using various points.  They hope to start offering charters to the Bahamas, Keys, etc., within a year.  
	Mr. Vocelle made a motion to recommend to the City Council that they approve of the lease agreement with Treasure Coast Seaplanes, LLC.  Mr. Wood seconded the motion and it passed 5-0 Mr. Vocelle voting yes, Mr. Hodge yes, Mr. Wood yes, Mr. Cantner yes, and Mrs. Drndak yes.
	B) North Ramp Parcel 12 (current Sheriff’s Hangar)
	Mr. Menger reported that Harbor Hangar 700, LLC, would like to lease the existing hangar located at 2520 Airport North Drive for a term of 10 years with a 10-year option (total 20 years).  He then briefly went over staff’s report with the Commission members (attached to the original minutes).  Staff recommends approval.
	Mr. Hodge made a motion to forward this to the City Council for their consideration.  Mr. Wood seconded the motion passed 5-0 with Mr. Vocelle voting yes, Mr. Hodge yes, Mr. Wood yes, Mr. Cantner yes, and Mrs. Drndak yes.
	5. OLD BUSINESS
	 A) Update on Airport Master Plan
	Mr. Menger felt that the Airport Master Plan was well done.  He asked the Commission members to bring any comments to the table today as they could still make some changes prior to bringing it before the City Council.
	Mrs. Drndak asked what will be the effective date of the Airport Master Plan.
	Mr. Remy Lucette, of Ricondo and Associates, said early in 2016.  
	Mrs. Drndak referred to page 12 of the Plan for Sustaining Vero Beach Regional Airport / Executive Summary 1 – February 2016 booklet (on file in the City Clerk’s office).  She said the Airport has airline service, but Focused Action 1, states “Develop a Strategy to Restore Scheduled Commercial Air Service.   
	Mr. Lucette explained that information was left in because they wanted to show the FAA that as part of the Master Planning process some things have been implemented, such as air service.  He said they could add that it now exists. 
	Mrs. Drndak referred to page 13, “Identify supporting utility and infrastructure needs for site development and establish a plan to bring utilities to future development sites (specifically consider water pressure issues on west side of Airport and natural gas).  She did not remember discussing water pressure issues and asked when did that come from.  
	Mr. Lucette said that was part of the survey they did with the tenants at the Airport.  He explained that they did not state there was water pressure constraints currently, but additional sprinklers or fire suppressing systems would more than likely increase the water capacity in that area.
	Mr. Menger said that would be part of the site plan.  
	Mrs. Drndak said infrastructure would be up to the tenants.
	Mrs. Drndak referred to page 21, Track Energy Consumption.  She said this section was probably a “cut and paste” from a large airport, but the way it reads it sounds like Airport staff is suppose to track all the energy used by all tenants on a monthly basis.  She asked that they rephrase it so that it is just for what the Airport is responsible for and not include the tenant’s properties. 
	Mr. Lucette said they would reword it.  
	Mr. Vocelle asked that once the Airport Master Plan is finalized that it is placed on the Airport’s website.  
	At this time, Mr. Tim Zorc, Indian River County Commissioner, gave a brief update on Aviation Boulevard and the widening of 43rd Avenue.    
	Mr. Vocelle excused himself from today’s meeting at 12:45 p.m.
	6. CHAIRMAN’S MATTERS
	None
	7. MEMBER’S MATTERS
	Mr. Cantner asked for an update on the Citrus Mobile Home Park.
	Mr. Menger reported that they are currently developing an RFP for management of the park.  
	At this time, Mr. Mike Moon, Director of the 2016 Vero Beach Airshow, gave a brief update on the upcoming Airshow.  
	8. AIRPORT DIRECTOR’S MATTERS
	Mr. Menger gave a brief update on Walking Tree Brewery noting that they hope to open in April.  
	9. NEXT MEETING DATE
	After a brief discussion, the Commission members agreed not to schedule their next meeting at this time.
	Mrs. Jordan said there are a lot of changes happening in the County and she felt it would be a good idea to have a workshop with new County employees or employees in new positions to go over what is happening at the Airport and in the Airport Master Plan.   
	Mrs. Drndak said that she would be happy to go and speak with new County employees like she does with the new City Councilmembers.  She also did not have a problem inviting County staff to attend their meetings.
	10. ADJOURNMENT
	Today’s meeting adjourned at 1:13 p.m.
	/sp



