JOINT CITY OF VERO BEACH MARINE COMMISSION/ RECREATION COMMISSION
MINUTES
Monday, May 9, 2016 — 9:30 A.M.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT:

MARINE COMMISSION: Thomas Juliano, Chairman; Daniel Thomas, Vice-Chairman;
Members: Robert Snyder, and Alternate Members William Walker and William Johnson

RECREATION COMMISSION: Richard Yemm, Chairman; Bobbi Burdick, Vice-Chairman;
Members: Greg Holtan, and Alternate Member Christina Pierce

ALSO PRESENT: Rob Slezak, Recreation Director; Tim Grabenbauer, Marina Director, Don
Dexter, Public Works Manager, and Rita Hawkins, Senior Administrative Assistant

EXCUSED ABSENSES: Judy Jones, Recreation Commission, Sue Dinenno, Recreation
Commission, Brian Cunningham, Marine Commission, and Clinton Lanier, Marine Commission

UNEXCUSED ABSENSE: Angie Schepers, Recreation Commission
1. CALL TO ORDER
The meeting was called to order at 9:30 a.m.

A) Roll Call

The Senior Administrative Assistant performed the roll call for the Marine Commission and the
Recreation Commission.

2. PUBLIC COMMENT
None
3. ITEM FOR DISCUSSION
A) Riverside Park Fishing Pier Project

Mr. Don Dexter, Public Works Manager, stated that this project has been in the works for a little
over a year and the Recreation Commission was given a briefing on it a while back by Dr. Copola
and the Live Like Cole Foundation. The concept is to provide a fishing pier at Riverside Park.
Currently there is no fishing at the Park unless it is from the shore. The Live Like Cole group
thought this would be a good opportunity to provide a memorial of Cole, who tragically died in a
car accident, and to enhance the recreational features at Riverside Park. Coastal Tech was hired
by the City and Mr. Michael Walther is here today to discuss where they are on the permitting
process and the design features.

Mr. Michael Walther, Vice President of Coastal Tech, said that Coastal Tech has been based in
Vero Beach since 1984 and they are located at 3625 20" Street. They were retained by the City

Joint Marine/Recreation - 5/9/16 1|Page



for the design and permitting of the proposed fishing pier. He said his presentation will cover
Coastal Tech’s preliminary design, the permitting applications, costs, and scheduling. The
proposed design was developed with the City and in collaboration with the Live Like Cole
Foundation. He started by going through the Power Point presentation (on file in the City Clerk’s
office) and said that he will answer any questions at the end. He explained that the pier will be on
the north end of Riverside Park and is proposed to extend out 100 feet from the shoreline and
have a 50-foot “T” section at the end. They are anticipating the pier will have an 8-foot wide
deck, be handicap accessible, have handrails on both sides, and be supported with concrete piles.
They will be using pressure treated wood for most of the construction with some high quality
plastic wood used for the handrails, which may be orange in color as that was Cole’s favorite
color. This will be an American Disability Act compliant fishing location with a section with a
lower railing to accommodate someone to fish from a wheelchair. They anticipate installing a
fish-cleaning table between the sidewalk and mangroves. There will be signage posted informing
the public about the sawfish and turtles that are present in that area. They chose a section along
the shore with a very wide breakthrough in the mangroves and they sought to avoid any impact on
the seagrass. He continued with the presentation and discussed the permit application and the
construction costs.

Ms. Pierce asked if people will be fishing from both sides of the pier.
Mr. Walther replied that there will be nothing to preclude fishing from both sides.
Ms. Pierce asked if the $130,000 cost of the pier is the responsibility of the City of VVero Beach.

Mr. Dexter explained that the Live Like Cole Foundation has agreed to finance as much of the
project as possible. With the timing of the permits they were not able to get any grants in this
stage of the process. They hope to move forward with some grants next year, unless the Cole
Foundation raises enough money to cover the entire cost. There is no charge to the City other
than staff time to assist with the project.

Mr. Walker stated that back in November he read an article that stated the costs were $25,000 for
permitting and $100,000 for the construction. He asked if those figures are included in the
constructions costs listed on the Power Point.

Mr. Dexter explained that the actual cost of the design and permitting was just under $25,000.
Now that they have started the preliminary design process they estimate the construction costs
will be in the $150,000 range, but they will not know that for sure until they go through the
bidding stage.

Ms. Pierce asked if there will be enough parking. Mr. Dexter replied yes.

Mr. Juliano asked if the family is committed to the financing for this project.

Mr. Dexter replied that the family has created a not for profit organization and they are in the
process of raising the money. They recently had a very successful golf tournament, they plan on
selling planks for the pier as memorial or dedicatory planks, and they have other fundraisers in the
plans.

Mr. Juliano asked if it will be the City’s responsibility for the maintenance and upkeep of the pier.
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Mr. Dexter replied that they have not discussed that yet, but initially he would say it would be the
City’s responsibility.  With the type of materials they are using there should not be a lot of
maintenance, just the daily opening and closing of the pier, emptying the trash, etc.

Mr. Walker asked if there will be lighting.

Mr. Dexter stated that there will be some type of low-level LED lighting in the form of rope
lighting or small lights spaced out along the pier.

Mr. Walker asked if boats will be prohibited from tying up to the dock.

Mr. Dexter explained that the deck will be five (5) feet above the water level, so that should deter
boats from approaching it. There will also be signs posted on the outside of the pier stating that
boats are prohibited.

Mr. Walker asked if they will incorporate a ladder in case someone should fall in.

Mr. Dexter said as of right now there are no ladders in the plans, because that would encourage
boaters to tie off and then climb up the ladders.

Mr. Johnson explained that almost directly across the lagoon, just south of McKee Botanical
Garden, is a walking trail that leads out to a pier. It is an elevated pier with a similar style, but it
has a metal surface. Boats are not allowed to tie off there either and it has lights at the end of it.
He suggested that they visit this walking trail and pier to get a better idea of what the proposed
pier at Riverside Park will eventually look like.

Mr. Yemm asked how much money has the Cole Foundation raised to date. Mr. Dexter replied
that he is not sure, but they will not move forward with construction or advertising for
construction until the funding is in place.

Mr. Yemm asked if they anticipate the family asking the City for assistance. Mr. Dexter replied
no.

Mr. Holtan stated that the Kiwanis Club has a fishing day for children each year and it has grown
to about 300 people. He asked know how many people will the proposed fishing pier
accommodate.

Mr. Dexter said that the Kiwanis Club might want to use this proposed pier as a second location,
but it will only accommodate about 30 people at the end of the pier where the water is deeper.

Mr. Slezak agreed and said that as the Take a Kid Fishing program grows they could utilize this
as an extra pier.

Mr. Juliano said that his personal opinion is that the pier will add a lot to the Park and enhance its
beauty. He asked if there was anything else required from the Commissions.

Mr. Dexter explained that this was an informational meeting, but he believes by them giving it
their blessings it would go a long way. If the City Council needs to take any action in the future
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they will know that both of these Commissions are familiar with the project and that they are in
favor of moving it forward.

The Commission members from both Boards indicated that they were in favor of moving this
proposed fishing pier forward.

4. STAFF COMMENTS
Mr. Juliano stated that he would like to schedule the next Marine Commission meeting in July.

The Marine Commission members agreed on a tentative date of Monday, July 11, 2016 at 9:30
a.m.

Mr. Jim O’Connor, City Manager, reported that Mr. Tim Grabenbauer, Marina Director, and Mr.
Monte Falls, Public Works Director, have been working together on doing some repairs and
clean-up work on the area around the Marina, so preparations for the pier have already started.
Ms. Pierce asked if the pump out boat is working at the Marina. Mr. Grabenbauer replied yes.

Ms. Pierce stated that Marathon, Florida has a policy that when any boat checks in at the Marina
or the anchorage they are automatically charged for pump outs every three days. They make their
rounds to the boats and they expect to have productive pump-outs. If there is nothing to pump out
then they know there is a problem. She would like the City to consider a policy like this to make
sure that it is not voluntary, because there are a lot of people who will not pull up to the pier and
pay for a pump-out.

Mr. O’Connor said that they have found that most people are very cooperative.

Mr. Grabenbauer explained that they take the pump-out boat out twice a week for the people who
signed up for it at the office and they do pump-outs at the dock. Pump-outs are an amenity and
are included as part of their rent.

5. ADJOURNMENT

Today’s meeting adjourned at 10:00 a.m.

Irh
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	1. CALL TO ORDER
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	A) Roll Call
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	Mr. Michael Walther, Vice President of Coastal Tech, said that Coastal Tech has been based in Vero Beach since 1984 and they are located at 3625 20th Street.  They were retained by the City for the design and permitting of the proposed fishing pier.  He said his presentation will cover Coastal Tech’s preliminary design, the permitting applications, costs, and scheduling.  The proposed design was developed with the City and in collaboration with the Live Like Cole Foundation.  He started by going through the Power Point presentation (on file in the City Clerk’s office) and said that he will answer any questions at the end.  He explained that the pier will be on the north end of Riverside Park and is proposed to extend out 100 feet from the shoreline and have a 50-foot “T” section at the end.  They are anticipating the pier will have an 8-foot wide deck, be handicap accessible, have handrails on both sides, and be supported with concrete piles.  They will be using pressure treated wood for most of the construction with some high quality plastic wood used for the handrails, which may be orange in color as that was Cole’s favorite color.  This will be an American Disability Act compliant fishing location with a section with a lower railing to accommodate someone to fish from a wheelchair.  They anticipate installing a fish-cleaning table between the sidewalk and mangroves.  There will be signage posted informing the public about the sawfish and turtles that are present in that area.  They chose a section along the shore with a very wide breakthrough in the mangroves and they sought to avoid any impact on the seagrass.  He continued with the presentation and discussed the permit application and the construction costs.    
	Ms. Pierce asked if people will be fishing from both sides of the pier.
	Mr. Walther replied that there will be nothing to preclude fishing from both sides. 
	Ms. Pierce asked if the $130,000 cost of the pier is the responsibility of the City of Vero Beach.
	Mr. Dexter explained that the Live Like Cole Foundation has agreed to finance as much of the project as possible.  With the timing of the permits they were not able to get any grants in this stage of the process.  They hope to move forward with some grants next year, unless the Cole Foundation raises enough money to cover the entire cost.  There is no charge to the City other than staff time to assist with the project. 
	Mr. Walker stated that back in November he read an article that stated the costs were $25,000 for permitting and $100,000 for the construction.  He asked if those figures are included in the constructions costs listed on the Power Point. 
	Mr. Dexter explained that the actual cost of the design and permitting was just under $25,000.  Now that they have started the preliminary design process they estimate the construction costs will be in the $150,000 range, but they will not know that for sure until they go through the bidding stage.  
	Ms. Pierce asked if there will be enough parking.  Mr. Dexter replied yes. 
	Mr. Juliano asked if the family is committed to the financing for this project. 
	Mr. Dexter replied that the family has created a not for profit organization and they are in the process of raising the money.  They recently had a very successful golf tournament, they plan on selling planks for the pier as memorial or dedicatory planks, and they have other fundraisers in the plans.   
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	Mr. Dexter replied that they have not discussed that yet, but initially he would say it would be the City’s responsibility.   With the type of materials they are using there should not be a lot of maintenance, just the daily opening and closing of the pier, emptying the trash, etc. 
	Mr. Walker asked if there will be lighting. 
	Mr. Dexter stated that there will be some type of low-level LED lighting in the form of rope lighting or small lights spaced out along the pier. 
	Mr. Walker asked if boats will be prohibited from tying up to the dock. 
	Mr. Dexter explained that the deck will be five (5) feet above the water level, so that should deter boats from approaching it.  There will also be signs posted on the outside of the pier stating that boats are prohibited. 
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	Mr. Johnson explained that almost directly across the lagoon, just south of McKee Botanical Garden, is a walking trail that leads out to a pier.  It is an elevated pier with a similar style, but it has a metal surface.  Boats are not allowed to tie off there either and it has lights at the end of it.  He suggested that they visit this walking trail and pier to get a better idea of what the proposed pier at Riverside Park will eventually look like. 
	Mr. Yemm asked how much money has the Cole Foundation raised to date.  Mr. Dexter replied that he is not sure, but they will not move forward with construction or advertising for construction until the funding is in place.  
	Mr. Yemm asked if they anticipate the family asking the City for assistance.  Mr. Dexter replied no.
	Mr. Holtan stated that the Kiwanis Club has a fishing day for children each year and it has grown to about 300 people.  He asked know how many people will the proposed fishing pier accommodate.  
	Mr. Dexter said that the Kiwanis Club might want to use this proposed pier as a second location, but it will only accommodate about 30 people at the end of the pier where the water is deeper.    
	Mr. Slezak agreed and said that as the Take a Kid Fishing program grows they could utilize this as an extra pier. 
	Mr. Juliano said that his personal opinion is that the pier will add a lot to the Park and enhance its beauty.  He asked if there was anything else required from the Commissions. 
	Mr. Dexter explained that this was an informational meeting, but he believes by them giving it their blessings it would go a long way.  If the City Council needs to take any action in the future they will know that both of these Commissions are familiar with the project and that they are in favor of moving it forward.
	The Commission members from both Boards indicated that they were in favor of moving this proposed fishing pier forward. 
	4. STAFF COMMENTS
	Mr. Juliano stated that he would like to schedule the next Marine Commission meeting in July.  
	The Marine Commission members agreed on a tentative date of Monday, July 11, 2016 at 9:30 a.m.
	Mr. Jim O’Connor, City Manager, reported that Mr. Tim Grabenbauer, Marina Director, and Mr. Monte Falls, Public Works Director, have been working together on doing some repairs and clean-up work on the area around the Marina, so preparations for the pier have already started. 
	Ms. Pierce asked if the pump out boat is working at the Marina.  Mr. Grabenbauer replied yes.
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