ECONOMIC DEVELOPMENT ZONE COMMITTEE MINUTES
MONDAY, APRIL 18, 2016 — 10:00 A.M.

CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
PRESENT: Chairman, Jessica Hawkins; Members: Gary Rooney and Mike Williams Also
Present: Planning and Development Director, Tim McGarry (arrived at 10:52 a.m.) and Deputy
City Clerk, Sherri Philo
Excused Absences: Terry Torres and Scott Chisholm
1. CALL TO ORDER
The Chairman called today’s meeting to order at 10:03 a.m.

2. APPROVAL OF MINUTES

A) March 29, 2016
Mr. Rooney made a motion to approve the minutes of the March 29, 2016 Economic
Development Zone Committee (EDZC) meeting. Mr. Williams seconded the motion and it
passed unanimously.
3. PUBLIC COMMENT
None
4. NEW BUSINESS
None
5. OLD BUSINESS

A) Finalize Economic Development Plan to be presented to the City Council
Mr. Rooney said it is not included in the outline of their Plan, but the Plan is really an umbrella
for all the other organizations in tow in that they work in harmony with each other and not repeat
or contradict anything.
Mrs. Hawkins presented the Commission members with a “cover” letter that she sent to the City

Council regarding the Economic Development Plan (please see attached). She noted that she did
state in the letter that they are beginning to work with other groups and organizations in their
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district so that they are not stepping on each other’s toes. That they work together rather than
against each other. She also stated in the letter that there are not a lot of items in the Plan that
will require funds from the City. Projects, such as item A-1 — Maps and Signage, they would try
to get sponsorship from the businesses that would be listed on the signs.

Mrs. Elaine Jones, of Mainstreet, asked are they talking about directional signs or kiosks.

Mrs. Hawkins said they would be kiosks that would be three (3) sided with a map showing the
location of businesses on one side and things that are happening within that area on the other two
(2) sides.

Mrs. Jones asked could they get a grant for this.

Mr. Jay Kramer, Mayor, said Mainstreet has the ability to compete for grants.

Mrs. Hawkins asked is Mainstreet currently working with the Heritage Center to do a “historical
walk.”

Mrs. Jones answered yes.

Mrs. Hawkins said then item A-2, Painted Walking Trail should probably not be included in their
Plan.

Mr. Rooney said it would be great if different groups picked up some of the projects that they
have outlined and then they could check these projects off rather than removing them from the

list.

Mrs. Hawkins explained that she didn’t necessarily mean taking them off the list, but state that
they are working together with other organizations on a project.

Mr. Williams asked if they work with a local sign maker, could they recognize them on the sign.
Mrs. Hawkins answered yes.
Mr. Williams said that he would speak with a couple local sign companies.

Mrs. Hawkins said if Mr. Williams wanted to show them the prototype, the website is listed in
their report.
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Mrs. Hawkins said that she would mention to the City Council during her presentation tomorrow
night under item A-2 that they are working with Mainstreet and the Heritage Center so it would
not necessarily be funds coming from the City.

Mrs. Jones suggested having a misting station in the downtown area during the summer months.
She said they have them in Ft. Pierce. She suggested maybe having one near the fountain. She
said it also could be a place to have water for the dogs.

Mrs. Hawkins said the Airshow is working on having a misting station for their event. She said
that she would ask them what the cost is.

Mrs. Jones said that she would call Ft. Pierce to see how they accomplished theirs.
Mr. Williams suggested that they try to work with Ft. Pierce in sharing the misting station.

Mrs. Jones thought that the misting station in Ft. Pierce was permanent. She noted that the
misting station for the Airshow would be temporary.

Mayor Kramer referred to the idea of reducing lanes, which would add parking along Route 60.
He wanted to make sure that stays in the Plan. Also, the Committee has the opportunity to lobby
the City Council for changes to City Ordinances regarding the business district, such as having
the sandwich boards. He said they can make small Ordinance changes in this area without
having to deal with politics of the areas outside. If there are small changes that they can make to
their Ordinances to help the businesses, the City Council would like to know.

Mrs. Jones said everyone in the downtown area received a letter from the City stating that they
are not allowed to put out a sandwich board without a permit. She said the cost is $10 dollars,
but it doesn’t say if that is per day, per month, or for the year. It is very vague. She said the
letter also stated that they could not put balloons out for an event, which they have been doing
for a long time.

Mayor Kramer said that he would get clarification on this.

Mr. Rooney said that goes back to what they discuss at every meeting, which is to slow down the
traffic because people can’t see the businesses when they are driving 40 miles per hour. He said
having signage seems nice, but they would be a blur because of the speed.

Mrs. Jones said they had a lot of close calls of people getting hit during the Hibiscus Festival and

they called the Police Department and they parked a Police car in the area with the lights on. She
said they have the same situation occurring during their Downtown Friday events.
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Mrs. Hawkins asked is there a way the City Council could increase the time for crossing the
street during events.

Mayor Kramer explained that the County does the timing of the traffic lights, which they try to
time them with the other lights for continuity of traffic flow.

Mayor Kramer reported that there is an interchange planned with Oslo Road, which might push a
lot of truck traffic in that direction rather than on Route 60. There is also a plan to widen
Aviation Boulevard. Therefore, slowing down traffic on Route 60 might not necessarily hinder
traffic.

Mr. Rooney asked is there a way to detour traffic during events and having “local” traffic only.

Mrs. Hawkins said that might be something they need to discuss with the Metropolitan Planning
Organization (MPO) when they meet with them.

Mrs. Hawkins said that she mentioned to Mr. McGarry at their last meeting certain roadways
within the district that need repaving. She said it is really bad at 14™ Avenue and 21 Street.

Mrs. Hawkins said that she would be presenting their plan to the City Council during tomorrow
night’s meeting and will mention that they are working with Mainstreet and the Heritage Center
on the Historical Trail.
Mrs. Hawkins said that they would put the subject of sandwich boards, balloons, and car wraps
on their next meeting agenda. She asked Mrs. Jones to send a copy of the letter they received
from the City regarding the sandwich board signs and balloons to the City Clerk’s office to be
forwarded to the Committee members.
At this time, Mr. McGarry entered the meeting.
Mr. Tim McGarry, Planning and Development Director, said that he spoke with the City
Manager regarding the sandwich board signs. He said that staff is opposed to them, but they
would do whatever the City Council wants.
6. NEXT MEETING DATE

A) May 16, 2016
The next meeting will be held on May 16, 2016.

7. ADJOURNMENT

4 04/18/16 EDZC



Today’s meeting adjourned at 11:00 a.m.

Isp
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