VERO BEACH TREE AND BEAUTIFICATION
COMMISSION MINUTES
Thursday, March 17, 2016 — 9:00 a.m.
Council Chambers, City Hall, Vero Beach, Florida

PRESENT: Chairman, Chris Runge; Vice-Chairman, Daniel Downey; and Member: Cynthia
Schwarz, Also Present: Grounds Maintenance Manager, Nanette Haynes; and Senior Administrative
Assistant, Rita Hawkins

Excused Absence: Marilyn Black Dussault
1. CALL TO ORDER

The Chairman called today’s meeting to order at 9:00 a.m. and the Senior Administrative Assistant
performed the roll call.

2. APPROVAL OF MINUTES

A.  February 18, 2016

Mr. Downey made a motion to approve the minutes of the February 18, 2016 Tree and Beautification
Commission meeting. Ms. Schwarz seconded the motion and it passed unanimously.

3. PUBLIC COMMENT
None
4. OLD BUSINESS
A)  Update on Urban and Community Forestry Grant

Ms. Nanette Haynes, Grounds Maintenance Manager, reported that the Urban and Community
Forestry Grant package has to be submitted by March 31, 2016 and with that time constraint it is not
possible to get everything together to submit the package. She said this grant is available every year,
so she suggests that they put this item on their November agenda for discussion. That will give them
time to get everything solidified. They will need a developed budget, a defined plan, and get
endorsements before it goes to the City Council. She stated that she also looked into informational
signs for the plantings along the 20" Avenue Linear Park. They would cost less than $300, so it
would not be worth doing a grant for that. She explained that the Fourth Grade Forester program is a
developed nationwide program that gives trees to children though sponsors, such as businesses and
civic organizations. As Arbor Day activities started dwindling the Fourth Grade Forester
organization decided to start this tree-planting program with fourth grade school children.

Ms. Schwarz asked what are the parameters of the grant and can they add to or expand a project that
was previously done with a grant.

Ms. Haynes stated if they want to add plantings to a previous project or replant an area that already
exists she believes that would possible. She explained that there are four (4) general grant categories
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that the Forestry Service uses to strengthen the Urban Forestry programs. She briefly explained what
each of the four (4) categories cover. She suggested if they want to do high quality educational signs
then they could look at an area like Charles Park, which has all native trees and plants. They could
post signs along the walking trails that give information about the Oak Trees, Pine Trees, Palmettos,
etc.

Mr. Runge commented that he would like to stay with the educational aspect by creating educational
plaques. He said that within the City there are several different environments. He suggested picking
a beachside Park, a wetlands Park, a hammock Park, and design an interactive type of display for a
playground. This way they will be touching all generations. He is not recommending laminated
signs, but a nice bronze plaque or something that is permanent. He said that the Environmental
Learning Center might be able to offer some suggestions on different types of signs.

Ms. Haynes said if this is what the Commission wants to do then they can research what sources are
available for signs. She reminded them that it is a fifty-fifty grant and they cannot use the tree
mitigation funds, but they can use the Tree and Beautification funds for this project.

Mr. Runge suggested that they have the program formalized and the budget created by June 2016, so
they are ready to go before the City Council.

Mr. Downey commented that by using a Park where people already go they will have a captive
audience versus just posting information on the website.

B) Maps and Locations for Tree Canopy Development
Mr. Runge stated that he provided City maps to each of the Tree and Beautification Commission
members so they could start identifying and marking areas they find for developing tree canopies (on
file in the City Clerk’s office).

C) Arbor Day — April 29, 2016
Mr. Runge stated that the Arbor Day tree planting is scheduled for April 29, 2016 and a letter was
sent to Rosewood Magnet School. The school has agreed to participate and they will notify the City
Clerk’s office when they select the time that works best for them. He asked Ms. Haynes if she found
someone to donate a tree.

Ms. Haynes reported that Everything Outdoors is donating a Pink Tabebuia Tree and it will be
planted behind Leisure Square where they previously planted the Oak Trees.

Mr. Runge asked if this tree will interfere with the plans for the proposed Skate Park.

Ms. Haynes replied no. The Skate Park will be constructed in the soccer fields and the tree will be
planted between the pool at Leisure Square and the Center Stage building.

5. NEW BUSINESS

None
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6. TREASURY REPORT
None
7. CHAIRMAN’S MATTERS

Mr. Runge reported that he went before the City Council on Tuesday, March 15, 2016 and made a
verbal request that a Joint Task Force be formed for the Centennial Anniversary. He said they asked
him to submit a formal letter, so a draft copy of the letter has been provided to each of the
Commission members (on file in the City Clerk’s office). He asked the Commission members to
look it over and bring back any comments to the next Tree and Beautification Commission meeting.
He has a couple of changes. He would to strike out the words letter of in the first sentence and have it
read, “Please accept this correspondence...”. In the second paragraph he would like to strike the
word “will”’, so it will read, “We trust that each of you understand...”.

Mr. Runge stated that he sent two (2) emails to Fairchild Tropical Botanic Garden regarding the
Million Orchid Project, but he did not get a reply (on file in the City Clerk’s office). He asked the
Senior Administrative Assistant if she would put his email into a formal letter so that it can be mailed
to them. This will be the final attempt to get in touch with Fairchild Garden.

8. MEMBER’S MATTERS
Mr. Downey asked if the Fourth Grade Forester program was being tabled for this year.
Mr. Runge commented that it is a very specific program, so maybe they should all review the Fourth
Grade Forester criteria and then approach the schools to see what works best for them. He asked to
have this placed on the April agenda for further discussion.

A)  Next Meeting Date — April 21, 2016

The next meeting of the Tree and Beautification Commission is scheduled for April 21, 2016.

9. ADJOURNMENT

Ms. Schwarz made a motion to adjourn today’s meeting at 9:24 a.m. Mr. Downey seconded the
motion and it passed unanimously.

Irh
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