
AIRPORT COMMISSION MINUTES 
Thursday, February 25, 2016 

City Hall, Council Chambers, Vero Beach, Florida 
 

*Please note that a Joint Airport Commission / Utilities Commission meeting was held from 9:30 
a.m. to 11:49 a.m. and the Regular Airport Commission meeting was called to order at 12:04 
p.m.   
 
PRESENT:  Chairman, Barbara Drndak; Vice Chairman, Richard Cantner;  Members:  Melvin 
Wood, Arthur Hodge, Louise Vocelle, Jr., Alternate Member #1, Mary Wood and Alternate 
Member #2, Carole Jean Jordan   
 
1. CALL TO ORDER 
 
Today’s regular Airport Commission meeting was called to order at 12:04 p.m. and the Deputy 
City Clerk performed the roll call. 
 
2. APPROVAL OF MINUTES 
 
 A) November 5, 2015 
 
Mr. Cantner made a motion to approve the minutes of the November 5, 2015 Airport 
Commission meeting.  Mr. Vocelle seconded the motion. 
 
Mrs. Drndak referred to page four of the November 5, 2015 Airport Commission meeting.  She 
noted that “dew” south should be “due” south.    
 
The minutes were unanimously approved as amended. 
 
3. ELECTION OF OFFICERS 
 

A) Chairman 
 
Mr. Vocelle nominated Mrs. Barbara Drndak for Chairman of the Airport Commission.  
There were no other nominations.  Mrs. Barbara Drndak was unanimously appointed 
Chairman of the Airport Commission. 
 

B) Vice Chairman 
 
Mr. Wood nominated Mr. Richard Cantner for Vice Chairman of the Airport Commission.  
There were no other nominations.  Mr. Richard Cantner was unanimously appointed Vice 
Chairman of the Airport Commission. 
 
4. NEW BUSINESS 
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A) North Ramp Parcel 3 (former Airport Operations Building) – 2 Interested 
Parties 

 
Mr. Eric Menger, Airport Director, briefly went over staff’s report with the Commission 
members (attached to the original minutes).  He reported that this site is the former Airport 
Operations Building located at 2640 Airport North Drive.  Existing Airport tenant Corporate Air, 
Inc., and a proposed new tenant, Treasure Coast Seaplanes, LLC, have submitted proposals to 
enter into a long-term lease agreement for this site, including the existing hangar and associated 
office space (attached to the original minutes).  Staff analysis has determined that these two 
proposals are essentially revenue-neutral.  Staff reviewed both proposals and recommends 
acceptance of the proposal from Treasure Coast Seaplanes because they feel it would be the best 
business model that would fit the long term development plans and the public need at the 
Airport.  He reported that after the agenda was sent out, Corporate Air, Inc. decided that they 
were no longer interested in this parcel and would like to lease an Executive Hanger that is 
available and ready for lease.   
 
Mrs. Sheena Hoover and Mr. Michael Hoover introduced themselves to the Commission 
members.  They gave a brief overview of their business plan.  They plan to give site seeing tours 
to both locals and tourists where they would take off and land in the water using various points.  
They hope to start offering charters to the Bahamas, Keys, etc., within a year.   
 
Mr. Vocelle made a motion to recommend to the City Council that they approve of the 
lease agreement with Treasure Coast Seaplanes, LLC.  Mr. Wood seconded the motion and 
it passed 5-0 Mr. Vocelle voting yes, Mr. Hodge yes, Mr. Wood yes, Mr. Cantner yes, and 
Mrs. Drndak yes. 
 

B) North Ramp Parcel 12 (current Sheriff’s Hangar) 
 
Mr. Menger reported that Harbor Hangar 700, LLC, would like to lease the existing hangar 
located at 2520 Airport North Drive for a term of 10 years with a 10-year option (total 20 years).  
He then briefly went over staff’s report with the Commission members (attached to the original 
minutes).  Staff recommends approval. 
 
Mr. Hodge made a motion to forward this to the City Council for their consideration.  Mr. 
Wood seconded the motion passed 5-0 with Mr. Vocelle voting yes, Mr. Hodge yes, Mr. 
Wood yes, Mr. Cantner yes, and Mrs. Drndak yes. 
 
5. OLD BUSINESS 
 
 A) Update on Airport Master Plan 
 
Mr. Menger felt that the Airport Master Plan was well done.  He asked the Commission members 
to bring any comments to the table today as they could still make some changes prior to bringing 
it before the City Council. 
 
Mrs. Drndak asked what will be the effective date of the Airport Master Plan. 
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Mr. Remy Lucette, of Ricondo and Associates, said early in 2016.   
 
Mrs. Drndak referred to page 12 of the Plan for Sustaining Vero Beach Regional Airport / 
Executive Summary 1 – February 2016 booklet (on file in the City Clerk’s office).  She said the 
Airport has airline service, but Focused Action 1, states “Develop a Strategy to Restore 
Scheduled Commercial Air Service.    
 
Mr. Lucette explained that information was left in because they wanted to show the FAA that as 
part of the Master Planning process some things have been implemented, such as air service.  He 
said they could add that it now exists.  
 
Mrs. Drndak referred to page 13, “Identify supporting utility and infrastructure needs for site 
development and establish a plan to bring utilities to future development sites (specifically 
consider water pressure issues on west side of Airport and natural gas).  She did not remember 
discussing water pressure issues and asked when did that come from.   
 
Mr. Lucette said that was part of the survey they did with the tenants at the Airport.  He 
explained that they did not state there was water pressure constraints currently, but additional 
sprinklers or fire suppressing systems would more than likely increase the water capacity in that 
area. 
 
Mr. Menger said that would be part of the site plan.   
 
Mrs. Drndak said infrastructure would be up to the tenants. 
 
Mrs. Drndak referred to page 21, Track Energy Consumption.  She said this section was probably 
a “cut and paste” from a large airport, but the way it reads it sounds like Airport staff is suppose 
to track all the energy used by all tenants on a monthly basis.  She asked that they rephrase it so 
that it is just for what the Airport is responsible for and not include the tenant’s properties.  
 
Mr. Lucette said they would reword it.   
 
Mr. Vocelle asked that once the Airport Master Plan is finalized that it is placed on the Airport’s 
website.   
 
At this time, Mr. Tim Zorc, Indian River County Commissioner, gave a brief update on Aviation 
Boulevard and the widening of 43rd Avenue.     
 
Mr. Vocelle excused himself from today’s meeting at 12:45 p.m. 
 
6. CHAIRMAN’S MATTERS 
 
None 
 
7. MEMBER’S MATTERS 
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Mr. Cantner asked for an update on the Citrus Mobile Home Park. 
 
Mr. Menger reported that they are currently developing an RFP for management of the park.   
 
At this time, Mr. Mike Moon, Director of the 2016 Vero Beach Airshow, gave a brief update on 
the upcoming Airshow.   
 
8. AIRPORT DIRECTOR’S MATTERS 
 
Mr. Menger gave a brief update on Walking Tree Brewery noting that they hope to open in 
April.   
 
9. NEXT MEETING DATE 
 
After a brief discussion, the Commission members agreed not to schedule their next meeting at 
this time. 
 
Mrs. Jordan said there are a lot of changes happening in the County and she felt it would be a 
good idea to have a workshop with new County employees or employees in new positions to go 
over what is happening at the Airport and in the Airport Master Plan.    
 
Mrs. Drndak said that she would be happy to go and speak with new County employees like she 
does with the new City Councilmembers.  She also did not have a problem inviting County staff 
to attend their meetings. 
 
10. ADJOURNMENT 
 
Today’s meeting adjourned at 1:13 p.m. 
 
/sp 
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