JOINT CITY OF VERO BEACH RECREATION COMMISSION/MARINE COMMISSION SPECIAL CALL
MINUTES
TUESDAY, FEBRUARY 9, 2016 - 4:00 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

PRESENT:

RECREATION COMMISSION: Richard Yemm, Chairman; Bobbi Burdick, Vice-Chairman; Members:
Greg Holtan, Sue Dinenno, and Alternate Member Christina Pierce

MARINE COMMISSION: Thomas Juliano, Chairman; Daniel Thomas, Vice-Chairman; Members: Brian
Cunningham, Robert Snyder, Alternate Members William Walker and William Johnson

ALSO PRESENT: Rob Slezak, Recreation Director; Tim Grabenbauer, Marina Director and Rita Hawkins,
Senior Administrative Assistant

EXCUSED ABSENSES: Judy Jones, Recreation Commission, Angie Schepers, Recreation Commission and
Clinton Lanier, Marine Commission

1. CALL TO ORDER
The meeting was called to order at 4:00 p.m.
A) Roll Call

The Senior Administrative Assistant performed the roll call for the Recreation Commission and
the Marine Commission.

2. PUBLIC COMMENT
None
3. ITEMS FOR DISCUSSION:
A) Presentation from the Treasure Coast Regional Planning Council (TCRPC)

Mr. Dana Little, Urban Design Director for the Treasure Cost Regional Planning Council (TCRPC),
explained that on December 29, 2015 Mr. Richard Yemm, Recreation Commission Chairman,
and Mr. Thomas Juliano, Marine Commission Chairman, came to Stuart, Florida and met with
Mr. Busha and himself. They discussed the Power Plant project, the process the TCRPC uses,
and their recently completed process for the Cultural Art Council in Vero Beach. Mr. Little
stated that he would like to give a presentation, which will give them a flavor of the charrette
process. He explained that the TCRPC has been in existence since the 1970’s and they have had
an Urban Design Studio for over 20 years. There are 10 Regional Planning Councils in the State
of Florida and they are the only office with an Urban Design Studio. He proceeded with the
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Power Point presentation for a project that was just recently completed in North Palm Beach
(on file in the City Clerk’s Office). He said this project was a multi-agency process and he
believes the Power Plant project will also be a multi-agency process. This presentation is not
tailored to the Power Plant, but it will give them an idea of what makes a City want to engage in
this process. He continued going through the Power Point presentation. The charrette is a very
intense focused design process, which gives everyone the opportunity to be a part of it. The
charrette process takes planning and architecture and puts them together to give great detail.
It is a balance of a plan, economic development input, and involving the community. They want
the citizens to feel comfortable with the types of projects that are coming into the community.

Mrs. Sue Dinenno, Recreation Commission member, asked who are the stakeholders in this
process.

Mr. Little said that the stakeholders could be residents, elected officials, key City staff
members, business owners, etc. They try to include as many people as possible and even those
who are skeptical. As an example, with the Cultural Arts Council they interviewed about 50
people. The interview process is very important, because it allows the TCRPC to learn about the
area and to answer questions about the charrette process. The process involves an opening
presentation during the week of the charrette. They establish a temporary office or studio
where the charrette team works for the week. The charrette starts off on a Saturday with an
intense open public design session in which they also encourage children to participate. They
set up small groups to discuss ideas and at the end of the day the ideas are shared with the
entire group. During the course of the week they try to develop as much of the plan as
possible. They bring in a team of professionals who are architects, engineers, etc. and by
focusing the team on a single project for a week it allows them to produce a lot of work. At the
end of the week they make a presentation on what they developed. In about 10 to 12 weeks
after the charrette they will come back with a draft plan, which will lay out the design.

Mrs. Dinenno asked who is the Regional Planning Council. When she thinks of a council she
thinks of volunteers.

Mr. Little replied that they are not a volunteer Council. He explained that the TCRPC is one of
10 regions in Florida, which is a public agency that is primarily funded by a per capita fee from
the counties in the region and by fees from the projects they work on. They have a 28 member
volunteer board, which a third of the members are elected officials, another third are officials
appointed by the Governor, and the last third are ex-officio members.

Mrs. Dinenno asked how members of the TCRPC would participate in this process and would
get paid for it.

Mr. Little explained that they don’t keep a full team of 10-12 members. They have been
working long enough to build relationships with individuals from all over the State and Country
who are mostly private sector consultants, so with enough notice they can assemble a team
tailored to the needs of the community.
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Mrs. Dinenno asked how do they handle a project like this that only involves private property
and has special constraints.

Mr. Little said that every project has a program. If the goal is to solicit meaningful public input
in a transparent process and within the parameters that are set, he is not sure if it makes a
difference whether it is public or private property.

Mr. Thomas Juliano, Marine Commission Chairman, stated that he enjoyed the meeting they
had with the TCRPC. The first thing the Recreation Commission and the Marine Commission did
was to get citizen input. He encouraged everyone to ask questions, because there will be
recommendations made to the City Council.

Mrs. Bobbi Burdick, Recreation Commission Vice-Chairman, asked if they will take into
consideration the impact to the residential area around the project.

Mr. Little replied yes. He said that a lot of community Master Plans are driven by commercial
development and everyone wants to know the impact of traffic, visual effects, use impact, etc.
If there is a possibility of impacting a community they will test the ideas that make the most
sense, have the greatest benefit, and live up to solid planning principles.

Ms. Christina Pierce, Recreation Commission member, asked if the final product that is
presented will be just an overall scheme on how it goes together architecturally and the design,
or does the TCRPC get involved with any negotiations with potential businesses.

Mr. Little stated that the TCRPC does not recruit businesses. They will be helping the City to
establish policy and give direction for growth. They set the ground for the private sector to
come in and implement the City’s plan.

Mr. Yemm stated that the TCRPC will also clarify what the permit requirements are.

Mr. Little said that the scope can be tailored to what the community needs and it will definitely
give direction for what is an acceptable development.

Mr. Yemm commented that the TCRPC will provide them with a developer ready plan. He said
he understands that once the design firm is finished then the City Council will put out a Request
for Proposal (RFP) or a Request for Qualifications (RFQ) for developers to bid on. He stated that
the TCRPC is also familiar with the availability of grants in this area, which is a big plus.

Mrs. Dinenno asked, other than the individuals who came to the workshops, do they expect
different people from the public to attend the charrette.

Mr. Yemm said definitely, because it will be advertised and they want as many people to attend
as possible. There will be more interest from the public because it is moving into action. There
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is also a Florida Department of Transportation (FDOT) issue with the intersection at Indian River
Boulevard and 17" Street and the TCRPC is involved with DOT.

Mrs. Burdick asked if the TCRPC will do the advertising for the charrette, or will the City be
responsible for that.

Mr. Little explained that they create the flyers and work with the Host Committee to get the
wording and images right. They will utilize the social media options that work best for the City.

Mrs. Dinenno asked how much do they expect this to cost.
Mr. Little said that is still a question, because they do not have a scope yet.

Mr. Brian Cunningham, Marine Commission member, asked if that figure is derived from the
scope that is created from the charrette meetings with the public, input from City officials, etc.

Mr. Little explained that the input from the public is more about the plan and the planning
efforts not what the scope of the project will be about. The scope includes the amount of land,
the elements, is there a market study or engineering study needed, etc. That type of
information would come from the City.

Mrs. Dinenno asked if an RFQ will be put out for the TCRPC.

Mr. Jim O’Connor, City Manager, explained that their option is to submit an RFP or go with the
TCRPC. They cannot do them both.

Mrs. Dinenno asked how do they come to the decision on whether to us the TCRPC or someone
else.

Mr. O’Connor explained that the TCRPC is familiar with the community and they did the
charrette for the Cultural Arts Council and was very successful. In his opinion they helped
motivate the team to produce results that brought the community together. In his experience
he has not seen a private firm that does that. In regards to the interviews, the officials in the
City will be looking for input from the community and not from just the City staff.

Mrs. Dinenno asked if there will be members of the public that will be interviewed besides
those who attended the public workshops.

Mr. O’Connor stated that he was not sure, but the driving force will be the community group
that sets it up. We are not looking for just the opinion of the City officials, but more of an
inclusion of ideas from the community.

Mrs. Dinenno asked if they are going to approach this with the constraint that the property
needs to be used for recreational purposes.
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Mr. O’Connor replied that they can change that restraint. If the community comes out and
wants something else they can go to a referendum to change the charter if it is that
overwhelming. The only thing they cannot change is that it is waterfront property.

Mr. Rob Slezak, Recreation Director, asked who selects the people that make recommendations
on who to interview.

Mr. Little explained that the City Council or the City Manager will establish a Host Committee
and they will solicit each of the committee members for a list of 5 to 10 names of individuals
they believe should be interviewed. They are looking for clergy, residents, businesses owners,
etc. He stated that the TCRPC is a public agency and they do not compete with the private
sector. The City does have the option to go out for a RFP or RFQ with private firms. He
commented that the TCRPC has a very specialized role with the local governments in terms of
the public process. Plans that develop through the public process tend to endure.

Mr. Yemm asked how much does the design or original lay out change as they go through the
week of the charrette.

Mr. Little stated that at the start of week they do not present a design. They will present what
they have learned through the interview process. They will lay out a series of observations like
clean up, suggested uses, etc. The first day starts on Saturday with the community sharing their
ideas. On Sunday they start a punch list of all the key concepts. The plan keeps evolving and
what is presented on Friday will change again.

Mr. Yemm said it is important to understand that the project is not locked and the presentation
they make on Friday will probably not be the one that is presented to the City Council. They
have consolidated about 75 ideas and one of the challenges will be how to integrate the
different ideas. They will not be able to incorporate them all in the three (3) parcels, which
total about 40 acres.

Mr. William Johnson, Marine Commission member, asked what is the time line for the charrette
to begin. He said he believes that once the property is cleared they will get a lot more people
showing an interest in the land.

Mr. O’Connor commented that the Postal Annex is ready to use at any time. The Power Plant is
being dismantled now and most of it should be completed within a year. The big blue building
and the substation will be remaining. The Water Treatment Plant will be freed up sometime in
2021 or 2022. They have different time frames for each parcel and even though the land use
will be the same he thinks that there will be different types of uses on each parcel. Once the
cooling towers are taken down on the Power Plant site it will give new perspective of the
property. The Waste Water Treatment Plant is already being looked at as recreational property
and not a Water Treatment Plant.

Mr. Johnson asked if the charrette process will start after the Power Plant property is cleared.
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Mr. O’Connor replied yes. The City is looking for community input and not an end game. There
is already pressure to do something with the Postal Annex property, but they want to make
sure when they do something there that it reflects what will happen on the other properties.

Mr. Johnson said once the land is cleared and the charrette starts they will realize that some of
the ideas might not work.

Mr. O’Connor agreed that things will change, but it is a way of getting the community involved.
If they develop the Postal Annex property now there is a possibility that the plans for the Power
Plant land may change, so they may need the TCRPC to come back and address it again.

Mr. Yemm commented that the charrette will last a week, but the entire process will take four
(4) to six (6) months.

Mr. Yemm thanked Mr. Little for his presentation.

B) Commissions to make recommendations to the City Council regarding the
Future Use of the City of Vero Beach Power Plant, Waste Water Treatment
Plant, and Post Office Annex Land

Mr. Yemm explained that he and Mr. Juliano were asked to provide a summary of the
workshops and their suggestions for moving forward. They took the liberty of writing up a
summary along with a recommendation. He handed out copies of the summary report to the
Commission members (on file in the City Clerk’s office). He said they invited Mr. Little to the
meeting to explain the design process as an educational tool. He briefly went through the
summary report and said that this report will go to the City Council at their February 16"
meeting.

Mrs. Dinenno asked what is the recommendation that they want Commission members to
consider.

Mr. Yemm said that near the bottom of first page is their recommendation that states “A
motion by both Commissions for the City Council to select the TCRPC as the professional
planner to design a master plan for all three (3) properties”.

Ms. Pierce asked if they are looking for a motion to hire TCRPC.

Mr. Yemm replied yes.

Mrs. Dinenno asked if they have the funding for the charrette process.

Mr. O’Connor stated that they do not have it as a line item in the budget yet, because they do
not know what that figure will be. If both of these Commissions pass a recommendation that
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they engage the TCRPC, then the City will come up with the scope of work and determine if
they can afford it.

Mrs. Burdick asked if the charrette will start the entire process all over again, or will they use
the suggestions they already received from the public at the workshops.

Mr. Yemm and Mr. O’Connor both confirmed that they will use the community involvement
and suggestions they have and combine it with the interviews.

Mr. Juliano explained that they were asked by the City Council to get citizen input and then
come up with a recommendation. The Commission’s recommendation is in the report and then
the City Council will determine the best plan. If the TCRPC is chosen then they will take the
suggestions that were already collected and determine what is practical and what will give the
best return for the citizens.

Mrs. Dinenno made a motion to recommend the TCRPC as their selection to go forward to the
City Council. Mr. Cunningham seconded the motion.

Mr. O’Connor recommended making a motion to adopt the entire draft document, because it
talks about the TCRPC and it will make it cleaner to deal with.

Mrs. Dinenno made a motion that they send to the City Council the document entitled
“Future use of City of Vero Beach Power Plant, Waste Water Treatment Plant, and Post Office
Annex Land” for their consideration in moving forward. Mr. Cunningham seconded the
motion and it passed unanimously.

4, STAFF COMMENTS
Mr. Holtan asked what will happen to the equipment from the Power Plant as it is dismantled.

Mr. O’Connor stated that it is being sold. He said that RFP’s have been submitted for the
230,000 gallons of oil in one (1) of the tanks, cleaning the sludge from the bottom of the tank,
and for the cleaning of the lines going to the Plant. There will be another bid submitted to
dismantle the tanks, but he was told that even though the tanks are steel, it will cost more to
dismantle them than the value of the steel. One of the generators that has value may be
dismantled and shipped to another Country and the other equipment in the building will be
sold as surplus. Some of the equipment is tied to the substation and the generators, so some of
the equipment will not be able to be dismantled.

Mr. William Walker, Marine Commission member, asked how much property is needed for
relocating the substation. He said he heard they needed four (4) acres.
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Mr. O’Connor explained that they looked at another Florida Power and light (FPL) substation to
determine what would be required. They need enough room all the way around the substation
for equipment and moving transformers and there will also be security fencing around it.

Mr. Yemm suggested adding the recommendation from Ms. Pierce to the list before the draft
document goes to City Council.

5. ADJOURNMENT
Today’s meeting adjourned at 5:37 p.m.

/rh
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	JOINT CITY OF VERO BEACH RECREATION COMMISSION/MARINE COMMISSION SPECIAL CALL MINUTES
	TUESDAY, FEBRUARY 9, 2016 - 4:00 P.M.
	CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
	PRESENT:
	RECREATION COMMISSION: Richard Yemm, Chairman; Bobbi Burdick, Vice-Chairman; Members: Greg Holtan, Sue Dinenno, and Alternate Member Christina Pierce
	MARINE COMMISSION: Thomas Juliano, Chairman; Daniel Thomas, Vice-Chairman; Members: Brian Cunningham, Robert Snyder, Alternate Members William Walker and William Johnson 
	ALSO PRESENT:  Rob Slezak, Recreation Director; Tim Grabenbauer, Marina Director and Rita Hawkins, Senior Administrative Assistant
	EXCUSED ABSENSES: Judy Jones, Recreation Commission, Angie Schepers, Recreation Commission and Clinton Lanier, Marine Commission 
	1. CALL TO ORDER
	The meeting was called to order at 4:00 p.m. 
	 A) Roll Call
	The Senior Administrative Assistant performed the roll call for the Recreation Commission and the Marine Commission. 
	2. PUBLIC COMMENT
	None
	3. ITEMS FOR DISCUSSION:
	 A) Presentation from the Treasure Coast Regional Planning Council (TCRPC)
	Mr. Dana Little, Urban Design Director for the Treasure Cost Regional Planning Council (TCRPC), explained that on December 29, 2015 Mr. Richard Yemm, Recreation Commission Chairman, and Mr. Thomas Juliano, Marine Commission Chairman, came to Stuart, Florida and met with Mr. Busha and himself.  They discussed the Power Plant project, the process the TCRPC uses, and their recently completed process for the Cultural Art Council in Vero Beach.  Mr. Little stated that he would like to give a presentation, which will give them a flavor of the charrette process.  He explained that the TCRPC has been in existence since the 1970’s and they have had an Urban Design Studio for over 20 years.  There are 10 Regional Planning Councils in the State of Florida and they are the only office with an Urban Design Studio.  He proceeded with the Power Point presentation for a project that was just recently completed in North Palm Beach (on file in the City Clerk’s Office).  He said this project was a multi-agency process and he believes the Power Plant project will also be a multi-agency process.  This presentation is not tailored to the Power Plant, but it will give them an idea of what makes a City want to engage in this process.  He continued going through the Power Point presentation.  The charrette is a very intense focused design process, which gives everyone the opportunity to be a part of it.  The charrette process takes planning and architecture and puts them together to give great detail.  It is a balance of a plan, economic development input, and involving the community.  They want the citizens to feel comfortable with the types of projects that are coming into the community.  
	Mrs. Sue Dinenno, Recreation Commission member, asked who are the stakeholders in this process.
	Mr. Little said that the stakeholders could be residents, elected officials, key City staff members, business owners, etc.  They try to include as many people as possible and even those who are skeptical.  As an example, with the Cultural Arts Council they interviewed about 50 people.  The interview process is very important, because it allows the TCRPC to learn about the area and to answer questions about the charrette process.  The process involves an opening presentation during the week of the charrette.  They establish a temporary office or studio where the charrette team works for the week.  The charrette starts off on a Saturday with an intense open public design session in which they also encourage children to participate.  They set up small groups to discuss ideas and at the end of the day the ideas are shared with the entire group.  During the course of the week they try to develop as much of the plan as possible.  They bring in a team of professionals who are architects, engineers, etc. and by focusing the team on a single project for a week it allows them to produce a lot of work.  At the end of the week they make a presentation on what they developed.  In about 10 to 12 weeks after the charrette they will come back with a draft plan, which will lay out the design.  
	Mrs. Dinenno asked who is the Regional Planning Council.  When she thinks of a council she thinks of volunteers.  
	Mr. Little replied that they are not a volunteer Council.  He explained that the TCRPC is one of 10 regions in Florida, which is a public agency that is primarily funded by a per capita fee from the counties in the region and by fees from the projects they work on.  They have a 28 member volunteer board, which a third of the members are elected officials, another third are officials appointed by the Governor, and the last third are ex-officio members.  
	Mrs. Dinenno asked how members of the TCRPC would participate in this process and would get paid for it.  
	Mr. Little explained that they don’t keep a full team of 10-12 members.  They have been working long enough to build relationships with individuals from all over the State and Country who are mostly private sector consultants, so with enough notice they can assemble a team tailored to the needs of the community. 
	Mrs. Dinenno asked how do they handle a project like this that only involves private property and has special constraints. 
	Mr. Little said that every project has a program.  If the goal is to solicit meaningful public input in a transparent process and within the parameters that are set, he is not sure if it makes a difference whether it is public or private property. 
	Mr. Thomas Juliano, Marine Commission Chairman, stated that he enjoyed the meeting they had with the TCRPC.  The first thing the Recreation Commission and the Marine Commission did was to get citizen input.  He encouraged everyone to ask questions, because there will be recommendations made to the City Council.
	Mrs. Bobbi Burdick, Recreation Commission Vice-Chairman, asked if they will take into consideration the impact to the residential area around the project.   
	Mr. Little replied yes.  He said that a lot of community Master Plans are driven by commercial development and everyone wants to know the impact of traffic, visual effects, use impact, etc.  If there is a possibility of impacting a community they will test the ideas that make the most sense, have the greatest benefit, and live up to solid planning principles.   
	Ms. Christina Pierce, Recreation Commission member, asked if the final product that is presented will be just an overall scheme on how it goes together architecturally and the design, or does the TCRPC get involved with any negotiations with potential businesses.  
	Mr. Little stated that the TCRPC does not recruit businesses.  They will be helping the City to establish policy and give direction for growth.   They set the ground for the private sector to come in and implement the City’s plan. 
	Mr. Yemm stated that the TCRPC will also clarify what the permit requirements are.  
	Mr. Little said that the scope can be tailored to what the community needs and it will definitely give direction for what is an acceptable development. 
	Mr. Yemm commented that the TCRPC will provide them with a developer ready plan.  He said he understands that once the design firm is finished then the City Council will put out a Request for Proposal (RFP) or a Request for Qualifications (RFQ) for developers to bid on.  He stated that the TCRPC is also familiar with the availability of grants in this area, which is a big plus. 
	Mrs. Dinenno asked, other than the individuals who came to the workshops, do they expect different people from the public to attend the charrette.  
	Mr. Yemm said definitely, because it will be advertised and they want as many people to attend as possible.  There will be more interest from the public because it is moving into action.  There is also a Florida Department of Transportation (FDOT) issue with the intersection at Indian River Boulevard and 17th Street and the TCRPC is involved with DOT. 
	Mrs. Burdick asked if the TCRPC will do the advertising for the charrette, or will the City be responsible for that.  
	Mr. Little explained that they create the flyers and work with the Host Committee to get the wording and images right.  They will utilize the social media options that work best for the City.  
	Mrs. Dinenno asked how much do they expect this to cost.  
	Mr. Little said that is still a question, because they do not have a scope yet.  
	Mr. Brian Cunningham, Marine Commission member, asked if that figure is derived from the scope that is created from the charrette meetings with the public, input from City officials, etc.  
	Mr. Little explained that the input from the public is more about the plan and the planning efforts not what the scope of the project will be about.  The scope includes the amount of land, the elements, is there a market study or engineering study needed, etc.  That type of information would come from the City.  
	Mrs. Dinenno asked if an RFQ will be put out for the TCRPC.  
	Mr. Jim O’Connor, City Manager, explained that their option is to submit an RFP or go with the TCRPC.  They cannot do them both.     
	Mrs. Dinenno asked how do they come to the decision on whether to us the TCRPC or someone else.   
	Mr. O’Connor explained that the TCRPC is familiar with the community and they did the charrette for the Cultural Arts Council and was very successful.  In his opinion they helped motivate the team to produce results that brought the community together.  In his experience he has not seen a private firm that does that.  In regards to the interviews, the officials in the City will be looking for input from the community and not from just the City staff.  
	Mrs. Dinenno asked if there will be members of the public that will be interviewed besides those who attended the public workshops. 
	Mr. O’Connor stated that he was not sure, but the driving force will be the community group that sets it up.  We are not looking for just the opinion of the City officials, but more of an inclusion of ideas from the community. 
	Mrs. Dinenno asked if they are going to approach this with the constraint that the property needs to be used for recreational purposes.
	Mr. O’Connor replied that they can change that restraint.  If the community comes out and wants something else they can go to a referendum to change the charter if it is that overwhelming.  The only thing they cannot change is that it is waterfront property.  
	Mr. Rob Slezak, Recreation Director, asked who selects the people that make recommendations on who to interview. 
	Mr. Little explained that the City Council or the City Manager will establish a Host Committee and they will solicit each of the committee members for a list of 5 to 10 names of individuals they believe should be interviewed.  They are looking for clergy, residents, businesses owners, etc.  He stated that the TCRPC is a public agency and they do not compete with the private sector.  The City does have the option to go out for a RFP or RFQ with private firms.  He commented that the TCRPC has a very specialized role with the local governments in terms of the public process.  Plans that develop through the public process tend to endure. 
	Mr. Yemm asked how much does the design or original lay out change as they go through the week of the charrette.  
	Mr. Little stated that at the start of week they do not present a design.  They will present what they have learned through the interview process.  They will lay out a series of observations like clean up, suggested uses, etc.  The first day starts on Saturday with the community sharing their ideas.  On Sunday they start a punch list of all the key concepts.  The plan keeps evolving and what is presented on Friday will change again.  
	Mr. Yemm said it is important to understand that the project is not locked and the presentation they make on Friday will probably not be the one that is presented to the City Council.  They have consolidated about 75 ideas and one of the challenges will be how to integrate the different ideas.  They will not be able to incorporate them all in the three (3) parcels, which total about 40 acres.  
	Mr. William Johnson, Marine Commission member, asked what is the time line for the charrette to begin.  He said he believes that once the property is cleared they will get a lot more people showing an interest in the land.   
	Mr. O’Connor commented that the Postal Annex is ready to use at any time.  The Power Plant is being dismantled now and most of it should be completed within a year.  The big blue building and the substation will be remaining.  The Water Treatment Plant will be freed up sometime in 2021 or 2022.  They have different time frames for each parcel and even though the land use will be the same he thinks that there will be different types of uses on each parcel.  Once the cooling towers are taken down on the Power Plant site it will give new perspective of the property.  The Waste Water Treatment Plant is already being looked at as recreational property and not a Water Treatment Plant.   
	Mr. Johnson asked if the charrette process will start after the Power Plant property is cleared.
	Mr. O’Connor replied yes.  The City is looking for community input and not an end game.  There is already pressure to do something with the Postal Annex property, but they want to make sure when they do something there that it reflects what will happen on the other properties.   
	Mr. Johnson said once the land is cleared and the charrette starts they will realize that some of the ideas might not work.  
	Mr. O’Connor agreed that things will change, but it is a way of getting the community involved.  If they develop the Postal Annex property now there is a possibility that the plans for the Power Plant land may change, so they may need the TCRPC to come back and address it again.  
	Mr. Yemm commented that the charrette will last a week, but the entire process will take four (4) to six (6) months. 
	Mr. Yemm thanked Mr. Little for his presentation.  
	 B) Commissions to make recommendations to the City Council regarding the  Future  Use of the City of Vero Beach Power Plant, Waste Water Treatment  Plant, and Post Office Annex Land
	Mr. Yemm explained that he and Mr. Juliano were asked to provide a summary of the workshops and their suggestions for moving forward.  They took the liberty of writing up a summary along with a recommendation.  He handed out copies of the summary report to the Commission members (on file in the City Clerk’s office).  He said they invited Mr. Little to the meeting to explain the design process as an educational tool.  He briefly went through the summary report and said that this report will go to the City Council at their February 16th meeting. 
	Mrs. Dinenno asked what is the recommendation that they want Commission members to consider.   
	Mr. Yemm said that near the bottom of first page is their recommendation that states “A motion by both Commissions for the City Council to select the TCRPC as the professional planner to design a master plan for all three (3) properties”.  
	Ms. Pierce asked if they are looking for a motion to hire TCRPC.   
	Mr. Yemm replied yes. 
	Mrs. Dinenno asked if they have the funding for the charrette process. 
	Mr. O’Connor stated that they do not have it as a line item in the budget yet, because they do not know what that figure will be.  If both of these Commissions pass a recommendation that they engage the TCRPC, then the City will come up with the scope of work and determine if they can afford it.  
	Mrs. Burdick asked if the charrette will start the entire process all over again, or will they use the suggestions they already received from the public at the workshops.  
	Mr. Yemm and Mr. O’Connor both confirmed that they will use the community involvement and suggestions they have and combine it with the interviews. 
	Mr. Juliano explained that they were asked by the City Council to get citizen input and then come up with a recommendation.  The Commission’s recommendation is in the report and then the City Council will determine the best plan.  If the TCRPC is chosen then they will take the suggestions that were already collected and determine what is practical and what will give the best return for the citizens. 
	Mrs. Dinenno made a motion to recommend the TCRPC as their selection to go forward to the City Council.  Mr. Cunningham seconded the motion. 
	Mr. O’Connor recommended making a motion to adopt the entire draft document, because it talks about the TCRPC and it will make it cleaner to deal with. 
	Mrs. Dinenno made a motion that they send to the City Council the document entitled “Future use of City of Vero Beach Power Plant, Waste Water Treatment Plant, and Post Office Annex Land” for their consideration in moving forward.  Mr. Cunningham seconded the motion and it passed unanimously. 
	4. STAFF COMMENTS
	Mr. Holtan asked what will happen to the equipment from the Power Plant as it is dismantled.
	Mr. O’Connor stated that it is being sold.  He said that RFP’s have been submitted for the 230,000 gallons of oil in one (1) of the tanks, cleaning the sludge from the bottom of the tank, and for the cleaning of the lines going to the Plant.  There will be another bid submitted to dismantle the tanks, but he was told that even though the tanks are steel, it will cost more to dismantle them than the value of the steel.  One of the generators that has value may be dismantled and shipped to another Country and the other equipment in the building will be sold as surplus.  Some of the equipment is tied to the substation and the generators, so some of the equipment will not be able to be dismantled.   
	Mr. William Walker, Marine Commission member, asked how much property is needed for relocating the substation.  He said he heard they needed four (4) acres. 
	Mr. O’Connor explained that they looked at another Florida Power and light (FPL) substation to determine what would be required.  They need enough room all the way around the substation for equipment and moving transformers and there will also be security fencing around it. 
	Mr. Yemm suggested adding the recommendation from Ms. Pierce to the list before the draft document goes to City Council.
	5. ADJOURNMENT
	Today’s meeting adjourned at  5:37 p.m. 
	/rh
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