
VERO BEACH UTILITIES COMMISSION MEETING 
Tuesday, January 12, 2016 – 9:00 a.m. 

City Hall, Council Chambers, Vero Beach, Florida  
 

AMENDED AGENDA 
 

1. CALL TO ORDER 
 
2. ELECTION OF OFFICERS 
 

A) Chairman 
B) Vice Chairman 

 
3. APPROVAL OF MINUTES 
 

A) November 10, 2015 
 
4. PUBLIC COMMENT 
 
5. NEW BUSINESS 
 

A) Discussion Regarding Potential Elimination of Electric Utility Impact 
Fees 

B) Annual Report 
 

6. OLD BUSINESS 
 

7. CHAIRMAN’S MATTERS 
 
8. MEMBER’S MATTERS 
 
9. ADJOURNMENT 
 
 
 
 
 
This is a Public Meeting.  Should any interested party seek to appeal any decision made 
by the Commission with respect to any matter considered at such meeting or hearing, he 
will need a record of the proceedings and that, for such purpose he may need to ensure 
that a record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based. Anyone who needs a special 
accommodation for this meeting may contact the City’s Americans with Disabilities Act 
(ADA) Coordinator at 978-4920 at least 48 hours in advance of the meeting. 



 
   

 
 

  
    

     
  

 
     

 
  

 
  

 
   

 
    
    

 
    

 
    

 
 

   

  
 

 
 

 
    

 
 

 
  

 
   

    
    

 
 

  
 

  
 

                                 
 

VERO BEACH UTILITIES COMMISSION MINUTES
 
Tuesday, November 10, 2015 – 9:00 a.m.
 

City Hall, Council Chambers, Vero Beach, Florida 


PRESENT: Vice Chairman, Jack Shupe; Members: Judy Orcutt, Indian River Shores 
Representative, Bob Auwaerter and Alternate Member #1, George Baczynski Also 
Present: City Manager, James O’Connor; Finance Director, Cindy Lawson; Utilities 
Director, Ted Fletcher and Deputy City Clerk, Sherri Philo 

Excused Absences: Herbert Whittall, Laura Moss, Scott Stradley and Bill Teston 

1.	 CALL TO ORDER 

Today’s meeting was called to order at 9:00 a.m. 

2.	 APPROVAL OF MINUTES 

A) August 11, 2015 – Regular Meeting 
B) October 5, 2015 – Joint Utilities Commission/Finance Commission 

Meeting 
C) October 12, 2015 – Joint Utilities Commission/Finance Commission 

Meeting 
D) October 16, 2015 – Joint Utilities Commission/Finance Commission 

Meeting 

Mr. Baczynski made a motion to approve the minutes of the August 11, 2015 
Regular meeting, the October 5th, 2015 Joint Utilities/Finance Commission meeting, 
the October 12, 2015, Joint Utilities/Finance Commission meeting and the October 
16, 2015 Joint Utilities/Finance Commission meeting.  Mr. Auwaerter seconded the 
motion for discussion. 

Mr. Auwaerter referred to page 13 of the October 16, 2015 minutes. He noted that in the 
last paragraph the word “bet” should be “vet.” 

The minutes were unanimously approved as amended. 

3.	 PUBLIC COMMENT 

Mr. Mark Mucher said that there is a lot of information on the savings in closing down 
the Power Plant, but he has not heard anything regarding the cost. He said that he would 
like to see a complete financial analysis on both the savings and costs, as well as how that 
is going to affect rates. 

4.	 NEW BUSINESS 

A)	 Discussion Regarding Customer Service Technology Upgrades / 
Process Improvements 
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*Please note that discussion took place throughout the presentation. 

Ms. Cindy Lawson, Finance Director, went over the Customer Service technology 
upgrades with the Commission members (attached to the original minutes). 

Mr. Auwaerter said that he was puzzled why they don’t save money or at the very least 
reduce the charge back to the Utility Fund.  He said the indication that he got was that 
cashiers do other things and so the charge back should be reduced in the General Fund if 
they are spending $49,000.00 (referring to the Estimated Recurring Costs Net Annual 
Fees for the LockBox). 

Ms. Lawson said although Ebox and LockBox will reduce the back of the house 
workload for the cashiers, unless they reduce or eliminate their drive-thru lobby window 
hours they cannot reduce staff because they have to have someone at the windows to 
serve their customers.  She noted that they would reduce one part-time cashier with the 
Ebox implementation. 

Ms. Lawson said their next phase after the Ebox and LockBox is a utility website, which 
is a few years down the road.  She said this website would allow their customers to start 
and stop their service, set up their own Electronic Fund Transfers (EFT’s), etc.  This 
would eliminate them from having to physically have to come into the Customer Service 
lobby.  She felt that people would rather do these things at home in front of their 
computer than have to come into the Customer Service lobby.  She said if this works out 
they can then begin to slowly cut back the Cashier and Customer Service hours.  

Mrs. Orcutt asked how would they incentivize people to use the EFT’s.  

Ms. Lawson said EFT’s are the easiest way for the City to ensure collectability.  She has 
seen other utilities that actually waive residential deposits if they sign up for EFT when 
they start their service. 

Mr. Mark Mucher said that he has been on an EFT for probably about 25 years, which he 
felt was easier for both the customer and the utility to have the money taken directly from 
the customer’s bank account.  He felt the key to this was educating the public that this is 
available and how it works. 

Ms. Lawson asked the Commission members if they were in agreement with staff moving 
forward with implementing the Ebox and LockBox.  

Mr. Auwaerter made a motion that the Commission endorses the Finance Director’s 
move toward implementing the Ebox and LockBox. Mrs. Orcutt seconded the 
motion and it passed unanimously. 

B)	 Cost Analysis of Electric Utility Operating Cost Savings from Closure 
of Power Plant 
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Ms. Lawson went over the cost analysis of the Electric Utility operating cost savings in 
closing the Power Plant with the Commission members (attached to the original minutes). 

Mr. Auwaerter said the backup shows a transfer of $335,000 dollars to Fund 405.  He 
asked what is Fund 405. 

Ms. Lawson said it is the fund for repairs and maintenance. 

Mr. Auwaerter asked has the Utilities Director or the Finance Director started to put 
together a scenario analysis together of the potential costs to tear down the Power Plant. 

Mr. Ted Fletcher, Utilities Director, gave a Power Point Presentation on the three (3) 
options after shutting down the generating units to the Commission members (attached to 
the original minutes). 

Mr. Auwaerter referred to Option 3. He asked is there space where the Water and Sewer 
Plant is located for the transmission and distribution facilities. 

Mr. James O’Connor, City Manager, reported that there was not enough land to have a 
substation of the size they would need.  He noted that staff is proceeding with Option 1, 
which in his opinion is the most cost effective initially, but could lead into the other two 
Options sometime in the future.  

Mrs. Orcutt said Option 1 would leave the control facilities inside the Power Plant. 

Mr. Fletcher said all the transmission and distribution facilities that are inside the 
building would stay. 

Mrs. Orcutt asked does Option 1 include making the riverfront section of the property 
ready for another use. 

Mr. Fletcher answered yes.  They would sell off available assets in the building, tear 
down the cooling tower, remove the tanks and the lines and beautify the Lagoon frontage.  

Mr. Baczynski said their Options are really phases.  

Mr. Fletcher said that is correct. 

Ms. Lawson said Option 2 and Option 3 is a fork in the road because before they would 
sink the money to build a new control building on this site a decision would need to be 
made if they really want to do that or move the controls to another site.  She said it really 
comes to if they want anything on the site at all or if they want just the control facility 
and everything in the back cleared. 

Mr. Baczynski referred to Option 2.  He asked where on the site would they have the 
control building.  
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Mr. Fletcher said it would be located almost in the middle of the property. 

Mrs. Orcutt explained that they were trying to visualize how it would look. 

Mr. Auwaerter said they are not in a rush to do Options 2 and 3.  He said they would need 
to do an analysis and get some hard numbers first. 

Mr. O’Connor said there would be a lot of community discussions regarding Phase 2 and 
Phase 3.  He said Mr. Baczynski was correct that they were calling these Options 1, 2, 
and 3, but they really are phases. 

Mr. Baczynski said they have to decide what they want to use this property for.  

Mr. O’Connor said they are going through that process now.  He reported that there is a 
meeting scheduled on November 30th to encourage public input on what they envision for 
the site. He felt that they have a good plan going forward.  

Mr. Auwaerter suggested that they change the Power Point presentation from Option 1, 2, 
and 3 to Phase 1, 2 and 3.  

Mr. Fletcher said that he would make that change, as well as have a drawing of the 
control building on the property. 

Mrs. Orcutt was not clear of the cost in Phase 1. 

Mr. Lloyd Shank, of Power Services, Inc., said salvage value is a low estimate that is 
based on today’s cost of copper and salvageable metals.  If the tanks can be salvaged then 
he would recommend the conditions of the site be cleaned up.  

Mr. O’Connor explained that the City would take the net proceeds and invest it in the 
demolition of the tanks and the cooling tower. 

Mr. Fletcher asked the Commission members for a vote to approve staff to move forward 
with Phase 1.  

Mr. Auwaerter made a motion that the Utilities Commission recommends that the 
City Utilities goes forward with Phase 1 of the Plant shutdown.  Mr. Baczynski 
seconded the motion and it passed unanimously. 

Mr. Mucher said that he would like to see the affect of rates with the new contract with 
OUC, and shutting down the Power Plant separated. 

Mrs. Orcutt referred to some residential bill comparison information that she found 
online.  She said that she understands the fuel adjustment power costs, but she did not 
understand why the base rates for utilities vary so much. 

Ms. Lawson said it is dependent on rate structure. 
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5. OLD BUSINESS 

None 

6. CHAIRMAN’S MATTERS 

None 

7. MEMBER’S MATTERS 

Mr. Auwaerter reported that he and two other members of the Utilities Commission 
attended an Airport Commission meeting last week where as part of the Airport Master 
Plan there was a Power Point presentation on a Solar Farm (presentation was given to the 
Utilities Commission).  He felt that the Utilities Commission should be involved fairly 
quickly.  He explained that his concern is that the City already took on a take or pay 
obligation with  OUC and it was his understanding that normally the way the Purchase 
Power Agreements (PPA) work with Solar Farms is that it is a take or pay obligation.  He 
asked has there been any estimates as to the amount of power production there would be 
if one is built at the Airport and how much additional power would the City potentially be 
required to purchase. 

Mr. O’Connor said the company has a consultant researching it.  He said it would be 
phased in over a ten year period so it would exceed the time of the City’s contract with 
OUC.  He explained that there is not a requirement of take or pay of the City. He said 
they would have to sign a contact with the City in order to make that happen.  Therefore, 
they would have to make their prices competitive with the market. 

Mrs. Orcutt asked if there was an issue with FMPA regarding a solar initiative. 

Mr. O’Connor reported that FMPA is looking into a solar initiative and are asking cities 
if they would be interested into getting into a solar initiative with them. 

Mrs. Orcutt said it was her understanding that the City could go along with them so they 
could learn the process without making a commitment. 

Mr. O’Connor said that is correct. He said FMPA is not asking anyone for a 
commitment.  They are only looking to see if there is an interest. 

8. ADJOURNMENT 

Today’s meeting adjourned at 10:42 a.m. 

/sp 

5 11/10/15  Utilities Commission 



TO: 

FROM: 

DATE: 

MEMORANDUM 

Mayor and Council 

James R. O'Connor, City Manager 
Cynthia D. Lawson, Finance Director 
Ted Fletcher, Electric Utility Operations Director 

December 28, 2015 

SUBJECT: Discussion Regarding Potential Elimination of Electric Utility Impact Fees 

BACKGROUND: 

The City of Vero charges electric utility impact fees for new development, in addition to various 
other new account fees. The attached approved PSC rate sheet shows the current electric 
impact fees for residential and commercial development. According to the City's electric utility 
rate consultants, PRMG, impact fees are allowable under the City's home rule authority but are 
not a common electric utility industry practice; the City appears to be the only municipal 
electric utility in the State whith currently charges impact fees for new development. 

Staff and the City's rate consultant intended to present elimination of impact fees for 
consideration during adoption of the final rate study, currently planned for completion by 
October 2016. Increased development due to the improving economy has, however, made it 
advisable to bring this issue forward for consideration now. 

For FY 15-16 the City has budgeted for $250,000 in impact fees to support capital projects. The 
five year history of actual impact fees collected is as follows: 

,_-,,,v,,hV " ,-~ 

Five Year 

Average FY 14-15 FY 13-14 FY 12-13 FY 11-12 FY 10-11 

act Fees $159,276 129,110 140,610 62,315 253,720 210,625 
., •• ,, •• "A°"-";Nh"hV""-'•"'•"'hV 

This represents only 0.2 % of total annual utility revenues. Eliminating this funding could have a 
rate impact, but it is likely to be extremely minor and would be addressed as part of the rate 
study completion. 

Staff would like Council direction regarding eliminating impact fees immediately. If Council 
directs this action, staff will bring back the appropriate document for approval at a subsequent 
Council meeting. 

ANALYSIS: 

Strengths: Eliminating impact fees would bring the City into conformance with current electric 
utility industry practices. 



Weaknesses: Elimination of impact fees would reduce annual revenues by approximately 
$160,000 on average. 

Opportunities: Eliminating impact fees would reduce the cost burden on new development, 
particularly commercial development. 

Threats: Elimination of impact fees could affect rates, but any adjustment is anticipated to be 
extremely minor. 



Vli:RO BEACH MUNICIPAL ELECTRIC SYSTEM SECOND REVISED SHEET NO. 5.2 
CANCELING FIRST REVISED SHEET NO. 5.2 

" ' 

ELECTRIC SYSTEM JM'PACT FEES - In addition to the New Customer Charge and 
the lni tial Permanent Service Charge, a new customer requesting an ini tia1 
new permanent service at a new location shall pay the following fee-: 

J:ype o{ Service 

Residential and Commercial Nondemand: 
Single Phase Service ••••.••..• ;. 
Three Phase Service •.••..•.•.••. 

Commercial Demand and 
Industrial Service •••••••••.•• , •.•• 

Electric System 
Imnact I:ef? 

$ 550,00 
'1,650.00 

$ 115.00 per kW 
of e~pected peak load 

As :required by Subsection (4) of Section 366 .041 of ·the Florida 
Statutes, the Electric System impact fee will be collected from the 
ultimate utility customer of record at such time as o:r after perm.anent 
electric service is provided. 

For customers requesting new Commercial Demand or Industrial service, 
the kilowatt (l<W) of expected peak load shall be determined by the City • 
.After a customer connects to the Electric System and in the event the 
customer's· observed peak load varies significantly from the estimated pea.k 
load originally used to calculate the customer's impact fee, the City 
shall reserve the right to make an adjustment to the impact fee initially 
charged. 

Issued by! Thomas Xlaric Effective: October 1 1 1991 
City Manager/Director of Utilities 



TO: Jay Kramer, Mayor and 
Vero Beach City Councilmembers 

FROIVI: , ChaL.JTian 
Utilities Commission 

DATE: Ja...nuary 12, 2016 

RE: 2015 Annual Report 

ELECTRIC - 2016 GOALS 

• Continue to monitor FI\IIP A issues 

• Continue to mo11itor and make reconunendations to the City Council on the sale of 
the electric utility to FPL and closing of the Power Plant 

* Continue to work closely with the Finance Commission on issues regarding the sale 

of the electric utili~; and closing of the Po~l1er Plant 

• Monitor the budget process 

o Assess quarterly operating performance and variance analysis 
o Review the City's recommendation on rates 

\VATER AND SE\VER- 2016 GOALS 

@t Monitor the health of the Lagoon as it relates to water and sewer and the STEP 
System 

• Continue to make recommendations and encourage open lines of communication with 
the County 

@II Continue to work with staff on optimization 

* Monitor the industry standard on maintenance of facilities 
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• Monitor the budget process 

• Assess quarterly operatL11g perfon:nance and variance analysis 

2015 MEETINGS 

In 2015 the Utilities Commission held six (6) regular meetings and four (4) joint meetings with 
the Finance Con1J_'Tiission. \Ve had presentations made by ~v1r .. Schef \\'right, Attorney; I\!fs. 
Cindy Lawson, Finance Director; Mr. Monte Falls, Public Works Director and Mr. Jim 

O'Connor, City Manager. 

Discussions: 

• The Septic Tank Effluent Pu..mp System (STEP) 

• HvfPA 

• OUC Contract 

• The All Requirements Project 

• Bonds 

• Indian River Lagoon 

• Laws111t filed by Indian Fiver Shores 

,. Quarterly Electric Utility Rate Sufficiency 

• Breakdown Analysis of the costs and savings associated with the proposed purchase 
of peaking capacity from OUC and closing down the Vero Beach Power Plant 

• Stormwater Utility Study 

• Electric System Study 

• Quarterly Financial Report and Variance Analysis 

• Sumniary of Preliminary Electric System Rate Study Results 

• Reducing Electric Cost 

• Water and Sewer projects 

Recommendations: 

• That the City Council send a letter to the other cities that their representatives on the 
Board of Directors of the FMP A be Elected f"v'f unicipal Officials 

• That the City Council approve negotiations with OUC based on the November 25th 

proposal 

~ That the Cit'/ Council diligently sends out an RFP vvitl'Jn four v111eeks to test the market 
• To accept the reduction in rates starting September 1, 2015 
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• That the Utilities Commission needs more information to make a final recommendation 
on the OUC contract, the additional items were preliminary recommendations to the 
City's Utility Counsel are as follows: 1) get more detailed information on the electric 
demand on hovv that might i.."'llpact the 85 megav\ratt per hour take or pa:y level; 2) clarify 
Section 3.2 (b)(ii), the marginal cost via the example in the OUC contract; 3) recommend 
removing from the contract Section 12 option for Vero Beach Power Plant site; 4) get 
more detailed analysis from the City Utility Cou._nsel and/or the City Ma..nager of how 
potentialiy a pro rata ailocation of stranded cost between Vero Beach and OUC wouid 
work (taking out the fifth recommendation to take the opportunity to review the FPL 
System Impact Study for the City of Vero Beach) 

"' That the City Councii not vote on the OUC contract before the conditions of the Utilities 
Commission are fulfilled 

~ To approve the new amended PPA deal with OUC and suggest that the City Council 
move forward with the contract 
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	VERO BEACH UTILITIES COMMISSION MINUTES
	Tuesday, November 10, 2015 – 9:00 a.m.
	City Hall, Council Chambers, Vero Beach, Florida 
	PRESENT: Vice Chairman, Jack Shupe; Members: Judy Orcutt, Indian River Shores Representative, Bob Auwaerter and Alternate Member #1, George Baczynski Also Present: City Manager, James O’Connor; Finance Director, Cindy Lawson; Utilities Director, Ted Fletcher and Deputy City Clerk, Sherri Philo
	Excused Absences: Herbert Whittall, Laura Moss, Scott Stradley and Bill Teston
	1. CALL TO ORDER
	Today’s meeting was called to order at 9:00 a.m.
	2. APPROVAL OF MINUTES
	A) August 11, 2015 – Regular Meeting
	B) October 5, 2015 – Joint Utilities Commission/Finance Commission Meeting
	C) October 12, 2015 – Joint Utilities Commission/Finance Commission Meeting
	D) October 16, 2015 – Joint Utilities Commission/Finance Commission Meeting
	Mr. Baczynski made a motion to approve the minutes of the August 11, 2015 Regular meeting, the October 5th, 2015 Joint Utilities/Finance Commission meeting, the October 12, 2015, Joint Utilities/Finance Commission meeting and the October 16, 2015 Joint Utilities/Finance Commission meeting.  Mr. Auwaerter seconded the motion for discussion.
	Mr. Auwaerter referred to page 13 of the October 16, 2015 minutes. He noted that in the last paragraph the word “bet” should be “vet.”  
	The minutes were unanimously approved as amended.
	3. PUBLIC COMMENT
	Mr. Mark Mucher said that there is a lot of information on the savings in closing down the Power Plant, but he has not heard anything regarding the cost.  He said that he would like to see a complete financial analysis on both the savings and costs, as well as how that is going to affect rates.
	4. NEW BUSINESS
	A) Discussion Regarding Customer Service Technology Upgrades / Process Improvements
	*Please note that discussion took place throughout the presentation.
	Ms. Cindy Lawson, Finance Director, went over the Customer Service technology upgrades with the Commission members (attached to the original minutes).  
	Mr. Auwaerter said that he was puzzled why they don’t save money or at the very least reduce the charge back to the Utility Fund.  He said the indication that he got was that cashiers do other things and so the charge back should be reduced in the General Fund if they are spending $49,000.00 (referring to the Estimated Recurring Costs Net Annual Fees for the LockBox).  
	Ms. Lawson said although Ebox and LockBox will reduce the back of the house workload for the cashiers, unless they reduce or eliminate their drive-thru lobby window hours they cannot reduce staff because they have to have someone at the windows to serve their customers.  She noted that they would reduce one part-time cashier with the Ebox implementation.    
	Ms. Lawson said their next phase after the Ebox and LockBox is a utility website, which is a few years down the road.  She said this website would allow their customers to start and stop their service, set up their own Electronic Fund Transfers (EFT’s), etc.  This would eliminate them from having to physically have to come into the Customer Service lobby.  She felt that people would rather do these things at home in front of their computer than have to come into the Customer Service lobby.  She said if this works out they can then begin to slowly cut back the Cashier and Customer Service hours.  
	Mrs. Orcutt asked how would they incentivize people to use the EFT’s.  
	Ms. Lawson said EFT’s are the easiest way for the City to ensure collectability.  She has seen other utilities that actually waive residential deposits if they sign up for EFT when they start their service.  
	Mr. Mark Mucher said that he has been on an EFT for probably about 25 years, which he felt was easier for both the customer and the utility to have the money taken directly from the customer’s bank account.  He felt the key to this was educating the public that this is available and how it works.
	Ms. Lawson asked the Commission members if they were in agreement with staff moving forward with implementing the Ebox and LockBox.  
	Mr. Auwaerter made a motion that the Commission endorses the Finance Director’s move toward implementing the Ebox and LockBox.  Mrs. Orcutt seconded the motion and it passed unanimously.
	B) Cost Analysis of Electric Utility Operating Cost Savings from Closure of Power Plant
	Ms. Lawson went over the cost analysis of the Electric Utility operating cost savings in closing the Power Plant with the Commission members (attached to the original minutes).  
	Mr. Auwaerter said the backup shows a transfer of $335,000 dollars to Fund 405.  He asked what is Fund 405.
	Ms. Lawson said it is the fund for repairs and maintenance.
	Mr. Auwaerter asked has the Utilities Director or the Finance Director started to put together a scenario analysis together of the potential costs to tear down the Power Plant.
	Mr. Ted Fletcher, Utilities Director, gave a Power Point Presentation on the three (3) options after shutting down the generating units to the Commission members (attached to the original minutes).  
	Mr. Auwaerter referred to Option 3.  He asked is there space where the Water and Sewer Plant is located for the transmission and distribution facilities.  
	Mr. James O’Connor, City Manager, reported that there was not enough land to have a substation of the size they would need.  He noted that staff is proceeding with Option 1, which in his opinion is the most cost effective initially, but could lead into the other two Options sometime in the future.  
	Mrs. Orcutt said Option 1 would leave the control facilities inside the Power Plant.
	Mr. Fletcher said all the transmission and distribution facilities that are inside the building would stay.
	Mrs. Orcutt asked does Option 1 include making the riverfront section of the property ready for another use.
	Mr. Fletcher answered yes.  They would sell off available assets in the building, tear down the cooling tower, remove the tanks and the lines and beautify the Lagoon frontage.  
	Mr. Baczynski said their Options are really phases.  
	Mr. Fletcher said that is correct.
	Ms. Lawson said Option 2 and Option 3 is a fork in the road because before they would sink the money to build a new control building on this site a decision would need to be made if they really want to do that or move the controls to another site.  She said it really comes to if they want anything on the site at all or if they want just the control facility and everything in the back cleared. 
	Mr. Baczynski referred to Option 2.  He asked where on the site would they have the control building.    
	Mr. Fletcher said it would be located almost in the middle of the property.
	Mrs. Orcutt explained that they were trying to visualize how it would look.   
	Mr. Auwaerter said they are not in a rush to do Options 2 and 3.  He said they would need to do an analysis and get some hard numbers first.
	Mr. O’Connor said there would be a lot of community discussions regarding Phase 2 and Phase 3.  He said Mr. Baczynski was correct that they were calling these Options 1, 2, and 3, but they really are phases. 
	Mr. Baczynski said they have to decide what they want to use this property for.  
	Mr. O’Connor said they are going through that process now.  He reported that there is a meeting scheduled on November 30th to encourage public input on what they envision for the site.   He felt that they have a good plan going forward.   
	Mr. Auwaerter suggested that they change the Power Point presentation from Option 1, 2, and 3 to Phase 1, 2 and 3.  
	Mr. Fletcher said that he would make that change, as well as have a drawing of the control building on the property.  
	Mrs. Orcutt was not clear of the cost in Phase 1.
	Mr. Lloyd Shank, of Power Services, Inc., said salvage value is a low estimate that is based on today’s cost of copper and salvageable metals.  If the tanks can be salvaged then he would recommend the conditions of the site be cleaned up.  
	Mr. O’Connor explained that the City would take the net proceeds and invest it in the demolition of the tanks and the cooling tower. 
	Mr. Fletcher asked the Commission members for a vote to approve staff to move forward with Phase 1.  
	Mr. Auwaerter made a motion that the Utilities Commission recommends that the City Utilities goes forward with Phase 1 of the Plant shutdown.  Mr. Baczynski seconded the motion and it passed unanimously.
	Mr. Mucher said that he would like to see the affect of rates with the new contract with OUC, and shutting down the Power Plant separated.
	Mrs. Orcutt referred to some residential bill comparison information that she found online.  She said that she understands the fuel adjustment power costs, but she did not understand why the base rates for utilities vary so much.
	Ms. Lawson said it is dependent on rate structure.
	5. OLD BUSINESS
	None
	6. CHAIRMAN’S MATTERS
	None
	7. MEMBER’S MATTERS
	Mr. Auwaerter reported that he and two other members of the Utilities Commission attended an Airport Commission meeting last week where as part of the Airport Master Plan there was a Power Point presentation on a Solar Farm (presentation was given to the Utilities Commission).  He felt that the Utilities Commission should be involved fairly quickly.  He explained that his concern is that the City already took on a take or pay obligation with  OUC and it was his understanding that normally the way the Purchase Power Agreements (PPA) work with Solar Farms is that it is a take or pay obligation.  He asked has there been any estimates as to the amount of power production there would be if one is built at the Airport and how much additional power would the City potentially be required to purchase.  
	Mr. O’Connor said the company has a consultant researching it.  He said it would be phased in over a ten year period so it would exceed the time of the City’s contract with OUC.  He explained that there is not a requirement of take or pay of the City.  He said they would have to sign a contact with the City in order to make that happen.  Therefore, they would have to make their prices competitive with the market. 
	Mrs. Orcutt asked if there was an issue with FMPA regarding a solar initiative.
	Mr. O’Connor reported that FMPA is looking into a solar initiative and are asking cities if they would be interested into getting into a solar initiative with them.
	Mrs. Orcutt said it was her understanding that the City could go along with them so they could learn the process without making a commitment.  
	Mr. O’Connor said that is correct.  He said FMPA is not asking anyone for a commitment.  They are only looking to see if there is an interest.   
	8. ADJOURNMENT
	Today’s meeting adjourned at 10:42 a.m.
	/sp
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