VERO BEACH RECREATION COMMISSION MINUTES
Tuesday, January 12, 2016 — 4:00 p.m.
City Hall, Council Chambers, Vero Beach, Florida

PRESENT: Chairman, Richard Yemm; Vice Chairman, Bobbi Burdick; Members: Greg Holtan,
Judy Jones, and Sue Dinenno Also Present: Recreation Director, Rob Slezak, Assistant
Recreation Director, Patty Howard; and Senior Administrative Assistant, Rita Hawkins

Excused Absences: Christina Pierce and Angie Schepers

1. CALL TO ORDER

The Chairman called today’s meeting to order at 4:00 p.m. and the Senior Administrative
Assistant performed the roll call.

2. APPROVAL OF MINUTES
A) December 8, 2015

Mr. Yemm asked to make one correction to the December 8, 2015 minutes under item 3-B. He
said it should read, “Mr. Yemm asked for nominations for Vice-Chairman”.

Mrs. Burdick made a motion to approve the minutes of the December 8, 2015 Recreation
Commission meeting with the one correction made. Mr. Holtan seconded the motion and it
passed unanimously.

Mrs. Dinenno made a motion to approve the minutes of the November 30, 2015 Joint
Recreation Commission /Marine Commission Workshop meeting. Ms. Jones seconded the
motion and it passed unanimously.

3. CITIZEN INPUT

A) Indian River Sports Complex — Mr. Chris Thomas

Mr. Rob Slezak, Recreation Director, stated that Mr. Chris Thomas with the Indian River Sports
Complex was not in attendance for today’s meeting, but he will get in touch with him.

4. NEW BUSINESS
None

5. OLD BUSINESS
None

6. RECREATION DIRECTOR’S MATTERS
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A)  Recap of Christmas Drama

Mrs. Patty Howard, Assistant Recreation Director, said the feedback the Recreation Department
received on the Christmas Drama was that it was the best performance they have ever done. The
show was very successful, the children had a lot of fun, and they had record attendance for the
shows.

Ms. Jones said the talent of the children is incredible and she especially liked the tree at the end
of the show.

B)  Mother/Daughter Tea Party

Mrs. Howard announced that the Mother/Daughter Tea Party will take place on February 6, 2016
at 2:00 p.m. It will be held at the Vero Beach Community Center and they are taking
registrations now. “Ballerina” is the theme for this year and they are expecting a great turn out.

Mr. Slezak announced that the Vero Beach Lifeguard Association and the Vero Beach
Skateboard Alliance will be presenting the skateboard park concept to the City Council at next
Tuesday’s City Council meeting.

Mr. Slezak said that he handed out a copy of the Recreation Department’s year-end report to
each of the Recreation Commission members to review (on file in the City Clerk’s office). He
said if there are any questions they are welcome to contact him or they can discuss it at the next
Recreation Commission meeting.

Mr. Holtan asked if the design for the skateboard park has been done. Mr. Slezak replied no. It
is still in the concept stage and needs to be presented to the City Council first.

7. CHAIRMAN’S MATTERS
A)  Power Plant Land, Sewer Plant Land, and Postal Annex Property Discussion

Mr. Yemm announced that he and Mr. Thomas Juliano, Marine Commission Chairman, met with
Mr. Mike Busha, Treasure Coast Regional Planning Council (TCRPC), to learn more about how
they operate. He said he gave each of the Recreation Commission members a copy of the
brochure that the TCRPC put together for another project, but it explains the charrette process
that they go through for planning a project (on file in the City Clerk’s office). The entire process
takes about three (3) months and on page 3 of the brochure it shows the time line for this process.
He stated that there will be a joint meeting with the Marine Commission on February 9" to put
together a recommendation(s) they would like to submit to the City Council on the land use. The
last public workshop will be held on January 26™ to collect any final suggestions or ideas from
the public.

Mr. Jim O’Connor, City Manager, explained that if they use the TCRPC they will hold public
meetings much as they did for the Cultural Arts Council. Based on his interaction with the
TCRPC and Mr. Busha he is not sure if they can find anyone better to handle this process. Mr.
Busha can help the City find grants and he can help with other functions to make it all happen
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once they have a plan. Transportation is a big study element for the TCRPC and the intersection
at the 17" Street Bridge is something they will need to look at very strongly.

Mr. Yemm commented that when this goes to the City Council there will be a lengthy discussion
on whether they should go with the TCRPC or submit a request for proposals (RFP).

Mr. O’Connor said that the City Council will look for a recommendation from the Recreation
Commission and the Marine Commission joint task force.

Mr. Yemm explained that the TCRPC has a 20-minute video that they will present at the
February 9™ joint meeting. Mr. O’Connor said he thinks that is a good idea.

Mr. Yemm said that the TCRPC will conduct one (1) week of public workshops and interviews
before they do the charrette.

Mr. O’Connor said the City does not want to make it a government type of plan and they would
like to handle the process administratively. What the City is looking for is citizen input to drive
the activity.

B) Future Meeting Agendas
This was discussed under 7-A).
8. MEMBER’S MATTERS

Mrs. Dinenno said she attended an Under the Oaks meeting and they mentioned the Recreation
Department was going to be doing their event planning meeting at Leisure Square.

Mr. Slezak said that is correct. He explained that some of the Recreation Department staff that
worked at the Community Center have been moved to Leisure Square and eventually that is
where all the Recreation Department will be located. All of the groups and organizations they
assist are being directed to Leisure Square to submit their applications for processing.

Mrs. Burdick asked what will happen with the Community Center.

Mr. Slezak said it will still be a rental facility. If there is a program scheduled for the
Community Center, then they will have staff members on site to assist. If it is rented out it will
be handled like the Riverhouse and Bethel Creek House. He commented that they will be doing
some upgrades to the Community Center over the next year.

Mrs. Burdick asked if there will be someone on the property in case there are any issues or
problems. Mr. Slezak replied yes. They will still have a maintenance person based out of there.

Mrs. Dinenno stated that she was asked if the Vero Beach Art Club would be interested in doing

another mural for the City. She asked Ms. Carol Makris, Art Club member, if she would be
interested in chairing a mural project and she accepted.
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Ms. Makris said that she brought six (6) examples of her artwork that could be used for a mural
on the racquetball building at Riverside Park. She was not sure which side of the building would
be used, but she brought a variety of options. She showed the examples of her artwork to the
Recreation Commission members.

Mr. Slezak stated that the mural will go on the north wall of the racquetball building, which is
closest to the walking trail and the most visible to the public.

Mrs. Dinenno explained that Ms. Makris did the beautiful mural on a home at the base of the 17"
Street Bridge, so she thought she would be an excellent candidate for this project. She asked Mr.
Slezak if there is a hydraulic lift that could be used to reach the higher elevations of the building.

Mr. Slezak said that he will speak with the Public Works Department to see if they can make
some accommaodations.

Mrs. Dinenno asked if Ms. Makris should come back to the Recreation Commission with actual
sketches or how should they proceed.

Mrs. Tammy Vock, City Clerk, stated that if the Recreation Commission makes a
recommendation today then she can get Ms. Makris on the agenda for next Tuesday’s City
Council meeting.

Mrs. Burdick stated that she likes the waterfall because it is so colorful.

Mr. Slezak stated that he really likes the mural of the birds, because there is a variety of wildlife
and birds that are found in that park.

Ms. Makris stated that the three (3) examples that will be forwarded to the City Council will be
the waterfall, the birds, and the Indian River Lagoon.

Mrs. Burdick made a motion to accept the waterfall, the birds, and the Indian River
Lagoon as their recommendations to send to the City Council for a mural on the Riverside
Park racquetball building. Mrs. Dinenno seconded the motion and it passed unanimously.

Ms. Jones announced that she played pickle ball for the first time and she likes it better than
tennis.

A) Next Meeting Date — February 9, 2016
The next Recreation Commission meeting is scheduled for February 9, 2016 at 4:00 p.m.
9. ADJOURNMENT
Today’s meeting adjourned at 4:27 p.m.
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