CITY OF VERO BEACH, FLORIDA
NOVEMBER 15, 2011 6:00 P.M.
REGULAR CITY COUNCIL MINUTES

CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA
1. CALL TO ORDER

A. Roll Call
Mayor Pilar Turner, present; Vice Mayor Craig Fletcher, present; Councilmember Jay
Kramer, present; Councilmember Tracy Carroll, present and Councilmember Richard
Winger, present. Also Present: James O’Connor, City Manager; Wayne Coment,
Acting City Attorney and Tammy Vock, City Clerk

B. Invocation
Mr. Charles Wein, Deacon for St. Helen’s Church, gave the invocation.

C. Pledge of Allegiance
The audience and the Council joined in the Pledge of Allegiance to the flag.
2. PRELIMINARY MATTERS

A. Agenda Additions, Deletions, and Adoption

The Clerk requested that item 7-A) “FPL Negotiations” be moved up on the agenda and
heard before public hearings.

Mr. Winger stated that the proper lead person on negotiations should be the City
Manager, which is part of what they will be talking about in conjunction with item 7-A).

Mr. Fletcher made a motion to adopt the agenda as amended. Mr. Kramer seconded the
motion and it passed unanimously.

B. Proclamations

Treasure Coast Food Bank

Pulmonary Hypertension Awareness Month — November 2011
National Community Foundation Week — November 12-18, 2011
Christian Heritage Week — November 20-26, 2011
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Mayor Turner read and presented the proclamations.

5. Chili Cookoff
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Mr. Kramer reported that several Councilmembers participated in the Chili cook-off. He
thanked Mr. Will Heady for helping the City win second place. He also thanked
everyone who participated in the event.

Mrs. Carroll recognized the Vero Beach Sport’s Village and Hale Groves for their
donations to the City for the event.

C. Public Comment

1. Mrs. Vicky Gould to speak on Downtown Beautification Day, which is
scheduled for December 3, 2011 from 8:00 a.m. — 12:00 p.m.

Mrs. Vicky Gould, 1901 23" Avenue, Main Street Vero Beach Board member and
Chairman of the Design Committee, reported that Downtown Beautification Day would
be held on December 3, 2011 from 8:00 a.m. to 12:00 p.m. She then introduced Main
Street Vero Beach’s new President, Ms. Janie Hoover and the Executive Director for
Main Street, Kathleen Proudy, to the Council.

Ms. Proudy thanked the City Council and the City’s Tree and Beautification Commission
for giving them seven baskets for the lampposts located Downtown. She said that this
donation snowballed into holding a Beautification Day. She said that they would start
with 14™ Avenue within a three block radius with the hope to roll it further. Some of the
things they are going to do is plant flowers in all the baskets, stain the old hibiscus
planters, replace the bump outs, clean the sidewalks, stain and paint some of the benches,
and touch up some of the buildings. She asked anyone who would like to volunteer to
call or email Main Street Vero Beach. She said that they are also accepting donations.

Ms. Proudy reported that Christmas in Downtown would be held on November 25, 2011
from 3:30 p.m. to 8:30 p.m.

Mr. Charlie Wilson, 1057 6™ Avenue, appreciated that there was not a three-minute rule
on public comments. He said the reason he was present tonight was to point out that
everyone has a clean slate and they are moving forward with a brand new day. Each
Councilmember has something to offer. He wanted to point out that the public spoke
clearly about continuing negotiations with FPL (referring to the Election and referendum
item). He urged Council to move forward and do the people’s business. He was glad
that the City Councilmembers were the point people in negotiations with FPL and not
City staff.

Mr. Peter Gorry, 10 Seagull Avenue, Finance Commission member, said that he spoke
with Ms. Cindy Lawson, Finance Director, regarding what happened to the tax base over
the last five years and what happened to the budget in the same time period. He went
over the different taxes that are collected. He said there is a shortfall that has come from
the reduction in assessed values. He concentrated on the actual for three years, which has
continued to go down. He then went over the budget for those three years. He was
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happy that benchmarking was going to be provided to the Finance Commission. He
noted that there were many things that will have to be examined as they go forward.

Mr. J. Rock Tonkel, Grand Harbor, expressed his support and congratulations regarding
the Election. He felt that Mr. Winger would be fair-minded in his deliberations and
would do whatever is necessary to protect the City’s interest. He said that the people
who voted listened to the arguments and facts and made a conscious decision that this
Council needs to proceed in negotiations with FPL. He hoped that the negotiations
would result in the sale of the utilities to FPL.

D. Adoption of Consent Agenda
Mrs. Carroll pulled items 2D-5) and 2D-7) from the consent agenda.

Mr. Fletcher made a motion to adopt the consent agenda as amended. Mr. Kramer
seconded the motion and it passed unanimously.

Regular City Council Minutes — November 1, 2011

Special Call City Council Minutes — October 25, 2011

Special Call City Council Minutes — October 18, 2011

Proposed Sidewalk on Live Oak Road between Mockingbird Drive
and A1A - COVB Public Works Project No. 2005-09 — Requested by
Assistant City Engineer

5. Award of Bid No. 270-11/JV - Water and Wastewater Laboratory
Services — Annual Service Contract — Requested by Water and Sewer
Department

Apwnh e

Mrs. Carroll said the laboratory services were discussed at length in the GAI
Optimization Study. She asked how going out to bid for three years rather than one year
is going to affect any optimizations they may make internally.

Mr. James O’Connor, City Manager, said it would not have any effect on the GAI report.
He explained that these were bids that they put out on an annual basis. He said that the
RFP would be ready by January and probably out to bid for the remaining part of the
services, which will give them the optimization where they will talk about if they want to
retain the lab or get out of the lab business.

Mrs. Carroll asked why wouldn’t they go on a month to month basis and roll everything
together into bid at this point.

Mr. O’Connor answered because they don’t do all the services that the City has. What
they are trying to do is identify the need for lab work on an ongoing basis.

Mrs. Carroll asked wasn’t that identified through the GAI appraisal.
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Mr. O’Connor said no, it just talked about the lab itself. He said the Optimization Study
also said that they were doing excessive lab work on things they may not need. What
they were trying to do is identify the lab projects they need and eliminate the rest.

Mrs. Carroll said her concern was if they were going to bid out a portion now and another
portion in two or three months, it would seem that they would get a better price if they
bid the total package at one time.

Mr. O’Connor explained that there is lab work that is expiring and that is the reason for
this.

Mrs. Carroll asked wouldn’t the lab they are currently using allow them to go month to
month until they can put the entire package out to bid.

Mr. O’Connor said that they could, but felt that they needed to narrow down the scope of
what they want for lab work, which is what they are trying to do.

Mayor Turner again asked what is the termination provision in this agreement.

Mr. Rob Bolton, Water and Sewer Director, said that in looking at the RFP they may
want to pick two labs because if they are dependent on one lab and something happens
with that lab they could get into trouble. He said that they may look at breaking up the
lab work between two independent labs so that if one fails they could utilize the second
one.

Mayor Turner asked what are the termination provisions.

Mr. O’Connor said that he would get that information to Council.

Mr. Fletcher asked is there a penalty clause for early termination.

Mr. Bolton said it is a yearly contract and it is up to the City if they want to renew it.

Mrs. Carroll asked is this the company the City has been using for the past three years or
IS it a new company.

Mr. Bolton said that they were using Flowers Lab, but this company beat their price by
15%. He noted that they have used this lab before and they did great work.

Mr. O’Connor said that they could negotiate a termination clause into the contract, which
might make it easier (60-90 day notice).

Mayor Turner said with that caveat, she would like to move forward with the contract.

Mrs. Carroll agreed.
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Mr. Kramer made a motion to approve the Award of Bid with the insertion of a revised
termination clause not to exceed 90-days. Mr. Fletcher seconded the motion and it
passed unanimously.

6. Commercial Lease Agreement between the City of Vero Beach and
The Honorable Debbie Mayfield for the Rental of City Hall Office
Space — Requested by City Manager’s Office

7. Lease Extension — Vero Heritage, Inc. — Requested by Vero Heritage

Mrs. Carroll said that she was in favor of continuing a lease extension for Vero Heritage,
but was not in favor of doing it without a copy of the original lease agreement.

Mr. O’Connor said that staff can provide that information to Council. He explained that
what happened was that they (Vero Heritage) ran 12 days over the time period to give
renewal notice.

Mr. Winger asked would the City have any out of pocket costs.

Mr. O’Connor answered yes, because the City maintains Pocahontas Park. He felt that
this was a good lease to have. He did not think it would be advantageous for the City to
take over another building to maintain.

Mr. Winger asked does the City really want to go as long as 10 years. He was in favor of
renewing the lease, but 10 years bothered him.

Mr. O’Connor did not have a problem with 10 years. He did not think there was another
use for the building. He felt that what they had was a lease for someone to oversee and
maintain the building, as well as being an asset to the City by bringing activities to the
area.

Mr. Winger made a motion to approve the lease extension with Vero Heritage, Inc. Mr.
Fletcher seconded the motion.

Mr. O’Connor asked Council if they wanted a copy of the original lease.
Mrs. Carroll said that she wanted to see the lease before she votes on this.

At this time, Mrs. Peggy Lyon, Assistant City Attorney, gave Mrs. Carroll a copy of the
lease.

Mrs. Lyon said there was an addendum to the lease in 2002 that changed the five year
option to ten years.

Mrs. Carroll said the original lease calls the building the Physical Arts Center. She asked
has that been modified on the addendums.
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Mrs. Lyon answered yes.
The motion passed unanimously.

8. 18™ Street Stormwater Treatment Facility — FDEP 319(h) Grant
Proposal- Recommendation for Acceptance — Requested by Assistant
City Engineer

9. GAI Consultants, Inc. — Status Reports — Requested by City Council

10. Monthly Capital Projects’ Status Reports — Requested by City
Council

These items were adopted and not pulled off of the consent agenda.
At this time, Council discussed item 7-A), FPL Negotiations.

Mr. John Igoe, Transactional Attorney, reported that he distributed to Council their
proposed engagement agreement. He said that when the RFP was awarded to his firm
there was an approval of the Phase | Agreement. He said that he was present today
asking for approval of the remaining Phases. They put together a time line with an
estimate of fees that they feel might occur in this process. He noted that this was purely
an estimate. He said that the terms of the agreement regarding the billing rates and the
fact that they are not charging for travel time are the same as they were in the initial
agreement.

Mr. Winger said there were a number of things in the contract that he questioned. One
was that the City has to pay for their attorney in the event that they win, but the firm
doesn’t have to pay for the City’s attorney. He felt that there was substantive flaws in
this that is not a rule stopper, but if they look at Phase 7 (negotiations with FMPA and
OUC), in his mind that comes before anything else. He said that there is a date of
February 28, 2012 when the City needs to move on it.

Mrs. Carroll asked would these phases be taken sequentially or simultaneously.

Mr. Igoe agreed that the most important hurdle in this transaction is working out a deal
with FMPA and OUC. He reported that they spoke with FMPA this afternoon. The fact
that it is listed in Phase 7 doesn’t mean they are going to wait.

Mr. Winger felt that in some of their Phases they should wait. He said that they can’t
negotiate with FPL until they know how much it is going to cost to get out of these
agreements. There are a number of major power contracts with FMPA and OUC. He
suggested that they look at OUC as a possible resource. He said that the City puts out the
entitlements with Stanton I, Stanton II, and St. Lucie Nuclear. He said that OUC has
interest in St. Lucie Nuclear, which has positive value and that value could, in some
degree, be traded off against the penalty. He felt that this needed to be discussed with
OUC. He suggested that the maximum number be put forward was Phase 7 because that
is the core. He had some concerns with negotiating with FPL before FMPA.
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Mr. Igoe explained that they tried to put together a realistic assessment of the timeline.
He said that they had the signing of the contract with FPL later than February because
they thought it might take that long. He noted that FPL was very anxious to get an
agreement signed. He said that they moved the target dates for signing the FPL
agreement ahead toward the end of the year at FPL’s request. He agreed that if they can’t
exit from OUC and FMPA, this would not work. They did tell the Attorneys of FPL that
they cannot commit to a closing date until they know what it is going to cost the City
with regards to OUC and FMPA.

Mr. Winger said that they can’t commit to a contingent contract because they don’t know
the liability. He did not think they could talk about a contingent agreement until they had
some order of magnitude on OUC and FMPA.

Mr. lgoe explained that his intention in the draft was for things to happen at the same
time, to come to a close at the same time, and to sign the agreement with FPL once they
finish with negotiations with FMPA and OUC. He agreed that this was the toughest
hurdle. He said that they have started working with both groups (FMPA and OUC)
noting that this was not going to be easy.

Mr. Winger objected to spending $100,000 for negotiating with FPL until they know
what they are negotiating.

Mrs. Carroll said that Phase 6 and Phase 7 would take place simultaneously and have the
same end date.

Mr. Winger said that Phase 4 was $100,000 for negotiations, which would be done before
they get to a point where they could negotiate.

Mrs. Carroll said the Letter of Intent (LOI) states that the City is responsible for the
extrication from the contracts. FPL’s LOI and their eventual contract would not take
those into account. Therefore, the FPL contract has to be a separate document from the
City’s extrication from the contracts.

Mr. Winger said that his concern was negotiating with FPL before they have something
to negotiate with.

Mr. Fletcher said that Mr. Winger’s point was well taken, but felt that they were starting
to micro-manage. That is the reason Mr. O’Connor was hired and they need to leave this
to him.

Mrs. Carroll said that is also why Council hired a Transactional Attorney.

Mr. Winger believed that the City Manager needed to be the point person and he had
complete trust in him.
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Mr. Fletcher said the City Manager is the point person. Mrs. Carroll sits in on the
meetings, which he felt was healthy.

Mr. Winger disagreed.
Mr. Fletcher said that Council appointed Mrs. Carroll and he would stick with her.

Mayor Turner also would support Mrs. Carroll. She said that they have had enough back
room deals and having a member of the Council attend these meetings is critical.

Mr. Winger said that Council appointed Mr. O’Connor, but what they were saying was
that they want someone to watch him. He did not think this was fair to the other
Councilmembers.

Mayor Turner asked Mr. O’Connor if staff was looking for approval on this item.

Mr. O’Connor said they would like approval and the ability to move forward.

Mr. Kramer said there isn’t anything in there for a referendum and there are citizens who
are questioning a second referendum. He asked Mr. Igoe is it his opinion they don’t need
a second referendum.

Mr. lgoe explained that they were assuming that at the very least there would be a formal
approval of definitive agreements by the Council. He did not think that they needed
another referendum to approve the sale.

Mrs. Carroll said they had that same affirmation from Mr. Coment at least three times
this past summer.

Mr. O’Connor said that staff is requesting approval from Council, which is to approve
some financing in order for the partnership to continue moving forward.

Mr. Winger asked are they requesting approval as it is or with modifications. He
explained that this would make a difference on whether he votes in favor of this or
against this.

Mr. O’Connor explained that modifications could be made in terminology. He said the
important part was that they keep the funding source. Staff would be happy to look at
verbiage changes.

Mr. Kramer asked are there limits as to what they can bill the City.

Mr. O’Connor answered Yyes.

Mayor Turner said that Council could set the maximum amount.
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Mr. Winger said that he would propose $200,000 and let them come back and show
Council what they have done.

Mr. O’Connor said that could be done. He said that they could schedule updates as they
go forward.

Mrs. Carroll would not suggest that they piece mill this to keep coming back. She trusted
Mr. O’Connor and Ms. Lawson to go through the bills and determine if they are in line
and if they are on track.

Mr. Winger still wanted to set a limit at $200,000 and have the Transactional Attorney
come back and report on his progress. He said that this is going to cost the ratepayers.

Mr. Fletcher said that Council would receive updates on this. He made a motion to adopt
this. Mrs. Carroll seconded the motion.

Mrs. Carroll said that she received a telephone call from someone in the community who
felt that $350 per hour for an associate and $230 per hour for legal assistance was over
market price.

Mr. Igoe said it is less than what the associates would normally bill.

Mrs. Carroll asked what percentage of discount did they give the City based on this
contract.

Mr. lgoe said that their rates probably were not market rates for a “mom and pop”
attorney, but for a firm of their size with the ability and experience to handle complex
transactions they are market value.

Mrs. Carroll wanted to bring this to the public’s attention because their concern is that
this is more than an individual in the community would be getting. She said that they
hired this firm based on a statewide search and their capabilities.

Mayor Turner asked Mr. Igoe to forgive Council for their concern as far as the costs and
expenses. She noted that the City experienced considerable abuse with consulting
engineers on the OUC contract. She said that Council has been receiving regular updates
on this and she looked forward to moving forward.

Mr. Kramer said that if Council had a policy to “limit and approve,” maybe in the future
they would not be under suspicion of handing someone a blank check. He said that
$200,000 would probably get them several months into the process.

Mr. Fletcher amended his motion to have a caveat to have a report from their Attorney
when they reach $200,000. Mr. Winger seconded the amended motion.
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Mr. O’Connor clarified that the $200,000 was over and above the $50,000 previously
approved.

Mr. Fletcher said that is correct.

The motion passed unanimously.

Mr. O’Connor reported the City is hiring an engineering firm that would be working with
Mr. Igo in order to interpret the contractual agreements. They have received bids and

prices from different engineering firms.

Mr. Coment clarified that the engineering firm would actually be working with the
Transactional Attorney’s firm.

Mr. Igoe said that is correct.

Mr. O’Connor said there is a rumor going around that there is a lease agreement with

FPL sitting in City Hall. He said that is not accurate. He has not seen a draft, outline, or

proposal. He asked Mr. Igoe to verify that they have not negotiated anything.

Mr. Igoe said there is nothing.

Mr. Fletcher asked if the lease agreement will be a subset of the contract itself.

Mr. Igoe said it would be an exhibit to the purchase agreement.

At this time, Council took a 10-minute break and reconvened at 7:35 p.m.

Mayor Turner called for a revote on the last motion for clarification.

The motion passed unanimously.

3. PUBLIC HEARINGS

A) An Ordinance of the City of Vero Beach, Florida, pertaining to taxation;
amending the Code of the City of Vero Beach to provide for the Creation and
Implementation of an Economic Development Ad Valorem Tax Exemption
Program in the City of Vero Beach; providing for Conflict and Severability;
providing for an Effective Date and Sunset Date. — Requested by the City
Council

The City Clerk read the Ordinance by title only.

Mr. Tim McGarry, Planning and Development Director, said that this Ordinance was to

allow ad valorem tax exemptions for new and existing businesses that meet certain
conditions.
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Mr. O’Connor clarified that this was only on the increased taxable properties created, not
on existing taxable properties.

Mayor Turner opened the public hearing at 7:37 p.m.

Mr. Mark Mucher questioned the sunset date.

Mr. McGarry explained that the sunset date is established in the Florida Statutes. He said
that it is for 10 years and they would have to have a referendum to allow another 10
years.

The public hearing was closed with no one else wishing to be heard.

Mrs. Carroll asked would the sunset date occur 10 years after the referendum passed,
which would leave them with only nine effective years.

Mr. McGarry answered yes.

Mr. Fletcher made a motion to adopt the Ordinance as presented. Mrs. Carroll seconded
the motion and it passed 5-0 with Mr. Winger voting yes, Mr. Kramer yes, Mrs. Carroll
yes, Mr. Fletcher yes and Mayor Turner yes.

4. RESOLUTIONS FOR ADOPTION WITHOUT PUBLIC HEARING

A) A Resolution of the City Council of the City of Vero Beach, Florida, releasing
from all City Easements a Portion of Section 1, Township 33 South, Range 39
East and Section 6, Township 33 South, Range 40 East; providing for an
Effective Date. — Requested by Public Works

The City Clerk read the Resolution by title only.

Mr. Kramer made a motion to approve the Resolution. Mr. Fletcher seconded the motion
and it passed 5-0 with Mr. Winger voting yes, Mr. Kramer yes, Mrs. Carroll yes, Mr.
Fletcher yes and Mayor Turner yes.

B) A Resolution authorizing the City of Vero Beach, Florida, to enter into a
Supplemental Joint Participation Agreement with The State of Florida,
Department of Transportation, for Obstructions Removal (FDOT #420769-1-
94-01). — Requested by the Airport Director

The City Clerk read the Resolution by title only.
Mr. Eric Menger, Airport Director, explained that this Resolution was to authorize the

City to accept a supplemental joint participation agreement. He noted that this item was a
companion to item 7-B) on today’s agenda.
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Mr. Kramer made a motion to approve the Resolution. Mr. Fletcher seconded the motion
and it passed 5-0 with Mr. Winger voting yes, Mr. Kramer yes, Mrs. Carroll yes, Mr.
Fletcher yes and Mayor Turner yes.

S. FIRST READINGS BY TITLE FOR ORDINANCES AND RESOLUTIONS
THAT REQUIRE A FUTURE PUBLIC HEARING

A) An Ordinance of the City of Vero Beach, Florida, amending Section 62.64,
Permitted Uses, Chapter 62, Article V, C-1M Marina District of the City of
Vero Land Development Regulations; Providing for Regulations Governing
the Dry Land Storage of Watercraft and Trailers and the Minor Repair and
Routine Maintenance of Watercraft; providing for Minor Edits and
Reorganization of Text; Providing for Conflict and Severability; Providing
for an Effective Date. — Requested by Planning and Development Director

The City Clerk read the Ordinance by title only.

Mr. McGarry said that this came about from a code complaint the City Manager received
regarding outdoor storage of kayaks at the City Marina.

Mrs. Carroll said a citizen made a code violation complaint against our own City.

Mr. McGarry said that is correct. He said that as they got into this they found other
problems with the Ordinance and felt that they needed to go through it and clean it up.
He reported that VVero Marine Center was in agreement with this Ordinance.

Mayor Turner thanked the members of the Planning and Zoning Board members for
going through this in detail.

Mrs. Carroll said it states that the C-1M District that this impacts includes the City
Marina, the City South Complex Marina and two privately owned marinas. She asked
were the privately owned marinas consulted.

Mr. McGarry answered yes. He said the owner of Vero Marine Center attended the
Planning and Zoning Board meeting. He said that the other business was the bait and
tackle shop.

Mrs. Carroll wanted to make sure that these decisions were not adversely impacting the
business community.

Mr. McGarry said that was one reason that he went out and looked at this.

Mr. Fletcher said that Mr. Bruce Mclintyre of Vero Marine Center attended the Planning
and Zoning Board meeting and stated that he was happy with this Ordinance.
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Mr. Fletcher made a motion to adopt the Ordinance on first reading and to set the public
hearing for December 6, 2011. Mr. Winger seconded the motion and it passed 5-0 with
Winger voting yes, Mr. Kramer yes, Mrs. Carroll yes, Mr. Fletcher yes, and Mayor
Turner yes.

6. CITY CLERK’S MATTERS
A) Opening on the Airport Commission

Mrs. Vock reported that Mr. David Schwartz resigned from the Airport Commission.
She said that Alternate Member #1, Mr. Arthur Hodge, would like to be moved up to a
full member and Alternate #2, Mr. Melvin Wood would like to be moved up to Alternate
#1. She said that this leaves the Alternate #2 position open. She noted that there are a
number of applications on file in the City Clerk’s office.

Mr. Fletcher made a motion to move Mr. Hodge up to a full member and to move Mr.
Wood to Alternate #1. Mrs. Carroll seconded the motion and it passed unanimously.

The City Clerk was instructed to bring back applications for people willing to serve as
alternate #2 on this Commission.

7.  CITY MANAGER’S MATTERS
A) Request Authorization to Send Letter to FAA Regarding the Land Use Audit

Mr. O’Connor reported that he made a presentation to the Airport Commission on each of
the items (referring to the letter and answers to the FAA’s questions regarding their Land
Use Audit). He said that they discussed this in length at the Airport Commission meeting
and he was asked by the Commission to contact Mr. Chuck Garrison of the FAA to
discuss how the City put the information together, which he did. He noted that this
information has been on the City’s “O” Drive for approximately three weeks. He said
that the critical part of this was that they had to build a history as to how they got to
where they are. He was not trying to debate this. He said that there were specific studies
done and actions that were taken previously that caused this to occur and they have a
corrected action on this. He said that he could go through the letter and how they
responded with Council if they choose. He said one of the concerns of the Airport
Commission was the problems that occurred in the budgeting process. He said in the
letter that he sent to Mr. Garrison requesting an extension, he did state that he would be
responding on behalf of the City.

Mrs. Carroll wanted to make sure that it is on record that the Airport Commission has
seen this document and were comfortable with it.

Mrs. Barbara Drndak, Airport Commission Chairman, said that they had an extensive
meeting on November 4, 2011 and it is on record. She said that there were a number of
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concerns about the City’s responses. She said if Council had any questions not to hesitate
to ask.

Mr. Fletcher made a motion to authorize the City Manager to forward the letter to the
FAA. Mr. Kramer seconded the motion and it passed unanimously.

B) Award of Contract to Clear Zone Maintenance, Inc., for an Airport Project
entitled “Obstructions Removal, Phase 2” Bid No. 200-11/CSS; FDOT
Project No. FP 420769-1-94-01; FAA AIP No. 3-12-0083-035-2011

Mr. O’Connor said that this contract is to clear the landing zone near the Airport. He said
that this has been approved by the FAA and FDOT. There is money in the budget to
fulfill the grant obligation. They are asking for Council’s permission to move forward.

Mr. Kramer made a motion to approve the Award of Contract. Mrs. Carroll seconded the
motion and it passed unanimously.

Mrs. Carroll said that one item that has come up recently was parking violations and
Council was told by the Police Chief that about one third of the parking tickets go
uncollected as they were issued for violations of handicapped parking laws and were
dismissed because the offenders failed to display their parking permit. A member of the
public if this was true. She said there are many individuals in this community who forget
to put up their stickers up and why one-third of the violations go uncollected, then
perhaps they should consider imposing a nominal fine to teach them to put up their
stickers.

Mr. O’Connor said that he would verify that the handicapped parking fee are the ones
that are typically forgiven.

Mrs. Carroll suggested some type of sliding scale.

Mr. O’Connor felt that if they have a nominal fee that states if you come in with a sticker
you are still going to have to pay a fee. He said to try to keep track of how many times
the same person violates the handicapped parking law would be difficult.

Mr. Coment said that they would need to check the Florida Statutes.

Mrs. Carroll said her biggest concern was the fact that they were told one third of the
violations are uncollected because of that.

Mrs. Carroll said that a letter was sent to Indian River County on September 9, 2011
regarding fire hydrant maintenance charges. She said that she received information on
September 14, 2011 that this was going before the County Commission. She asked for an
update on this.

Mr. Coment thought that the County Commission voted to pay this.

14 City Council 11/15/12



Mr. O’Connor said that they would check to see if they received a check from the
County.

Mrs. Carroll asked what was the amount of the bill.

Mr. O’Connor answered about $200,000.

Mrs. Carroll asked how would that money be attributed in the City’s budget.

Mr. O’Connor explained that it would be deposited into the utility fund.

Mr. Carroll said that the MPO contacted them regarding a traffic calming study of State
Road 60. She said the last communication that she received was that a “scoping” meeting

would be scheduled with FDOT. She asked what is a “scoping” meeting.

Mr. O’Connor explained that a “scoping” meeting is to look at what options would be
available within reason that they think that the FDOT would help pay for.

Mrs. Carroll asked shouldn’t they first have a community meeting to determine what they
actually want.

Mr. O’Connor said they could do that, but it could build expectations. He felt that it
would be better to come back with something realistic and then have a meeting with the
stakeholders.

Mrs. Carroll said that they could seriously concern the community by the City moving
forward and then the City residents coming back stating that is not what they want.

Mr. O’Connor said they would not be telling the people what they want, but what is
allowed. He felt that they needed to have FDOT give them some indication of what they
would support going forward.

Mrs. Carroll felt that they should have an idea in their mind of what they would like to
see. That is the meeting she would like to see take place prior to the “scoping” meeting.

Mr. O’Connor felt that they understand that the effort is to slow down the traffic in that
area and to create parking on the side of the road.

C) FPL Negotiations
This item was heard earlier in the meeting.
8. CITY ATTORNEY’S MATTERS

None
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0. CITY COUNCIL MATTERS
A. Old Business
None
B. New Business
None
10. INDIVIDUAL COUNCILMEMBERS’ MATTERS

A. Mayor Turner’s Matters

1. Correspondence
2. Committee Reports
3. Comments

Mayor Turner reported on some of the benchmarking that they have been working on.
She said that she, Mr. O’Connor, Mr. Robert Anderson, Human Resources Director and
Ms. Cindy Larson, Finance Director have been meeting on benchmarking. The City has
established performance appraisals for all employees, which is their first step in looking
at a performance based management of the City. They can look at preparing actual
targets for each department to be measured against and look at ways to be more cost
efficient and reorganized. They have identified eight comparable cities in Florida that are
based on population, geography, beach location, similar utilities, etc. She noted that they
are approaching this department by department. The Public Works Department is their
first test case in their benchmarking. She said that this is another step in fine tuning their
City government.

Mayor Turner thanked the Public Work’s Department, Recreation, and T&D for their
assistance in the Veterans Day Ceremony. She welcomed Sihle, a new insurance
comﬁ)any to Vero Beach. She congratulated Carter and Associates in celebrating their
100™ Anniversary. She also urged the community to do their holiday shopping right here
in Vero Beach because the local merchants need their support.

B. Vice Mayor Fletcher’s Matters

1. Correspondence
2. Committee Reports
3. Comments

Mr. Fletcher reported that he attended the Veterans Day Ceremony that was held on
Veterans Memorial Island Sanctuary.

C. Councilmember Carroll Matters
1. Correspondence
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2. Committee Reports
3. Comments

Mrs. Carroll said that Costa De Este was recognized as one of the best resorts in the
World in November. She said that the City is moving forward with the Youth Sailing
Foundation of Indian River County, the Indian River Rowing Club and many
departments in the City are working together for a boathouse row. She noted that this
group would be a meeting later this month. She said that she has been working on this
for over a year and was glad to see so many departments in the City working together on
this. She said that Minor League Baseball has announced the O’Malley partnership to
operate Vero Beach Sport’s Village. She appreciated their new partnership and looked
forward to them providing jobs and tourism into our community. She said that she
attended today’s Recreation Commission meeting today and they passed out some
information regarding tobacco free parks and had ideas on removing cigarette butts from
the City beaches.

D. Councilmember Kramer’s Matters
1. Correspondence
2. Committee Reports
3. Comments

Mr. Kramer reported that he read a Proclamation at the Exchange Club for their 60™
Anniversary. He gave a heartfelt thank you to Vero Beach for allowing him to serve as
Mayor this past year. He felt that Mayor Turner would do a great job as Mayor this year.

E. Councilmember Winger’s Matters
1. Correspondence
2. Committee Reports
3. Comments

Mr. Winger reported that he sailed with the Youth Sailing Foundation this past weekend.
He said that he probably walked to 1,000 doors in the City during his campaign and met
several people who were concerned about the City. He thanked everyone who went out
to vote.

11. ADJOURNMENT

Mr. Kramer made a motion to adjourn tonight’s meeting at 8:10 p.m. Mrs. Carroll
seconded the motion and it passed unanimously.

Isp
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