SPECIAL CALL CITY COUNCIL MINUTES
THURSDAY, MARCH 15, 2012 9:30 A.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

PRESENT: Pilar Turner, Mayor; Craig Fletcher, Vice Mayor; Tracy Carroll, Councilmember; Jay
Kramer, Councilmember and Dick Winger, Councilmember Also Present: James O’Connor, City
Manager; Peggy Lyon, Assistant City Attorney and Tammy Vock, City Clerk
1. CALL TO ORDER

A) Roll Call
The Clerk performed the roll call.

B) Pledge of Allegiance

Mayor Turner led the Council and the audience in the Pledge of Allegiance to the flag.

Q) Public Comment
2. ITEMS FOR DISCUSSION
A) Discussion of City Attorney’s Position

Mayor Turner asked Mr. Johnson to address them on the process and where they are today.

Mr. David Johnson, HR Dynamics, Inc. explained that the process that he used was to go
through approximately 50 resumes that were submitted through advertisements that were run
over the summer and that was done with the objective of having two or three candidates for
Council to look at by their meeting on March 6. He said that on March 2™ he submitted three
candidates (not including Mr. Coment) and Council decided to have individual interviews with
the three candidates. Then at the March 6" Council meeting a vote was taken to select Mr. K.C.
Collette as the number one candidate and to proceed with the background check and move
along with finalizing the contract. This all happened last Tuesday and then on Wednesday and
Thursday through more work on google they learned about Mr. Collette’s arrest record in 1993
and 1995 in Palm Beach County.

Mr. Fletcher commented that he did not see on the resume anything about Mr. Collette’s arrest
and he would have expected Mr. Johnson to alert them to that. He was very disappointed that
was not done. He hopes in the future that Mr. Johnson will tell them of any arrest records or
anything else that they need to know. He said as part of his interview at the very end he asked
the question is there anything that we need to know about that is not on the record and that is
how he found out about this.
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Mr. Johnson explained that there is an issue with EEOC guidelines on how much he is allowed
to learn about a candidates arrest record. He went through what Mr. Collette said to him and
to members of the Council during the interview process. He said before the submission of
resumes on March 2™ around February 29" he indicated to Mr. Collette that he would need to
fill out an application. The reason he did not fill out an application before then was because he
lives in Ohio and he had just submitted his resume and had not been provided with an
application. He said that when he reminded Mr. Collette that the application needed to be
completed it was at that point that he told him that he was arrested in Palm Beach County in
the mid-90’s. Mr. Johnson asked Mr. Collette if he was convicted and the answer was no. He
said that by his guidelines he did not want to go further about what the crime was. Mr. Collette
did explain to him that it was a one time incident, that it was very minor and there was no issue
with the Florida Bar (Mr. Johnson personally checked with them). He felt that the issue was
dead and not worth mentioning. His google work was all in Ohio. He did not think that google
would go back to the mid-90’s anyhow and he wanted to focus on what happened in Ohio from
1996 until the present time. He said that there have been no issues since Mr. Collette left Palm
Beach County and went to Ohio. In hindsight he would have spent more time on google finding
out about what happened in Palm Beach County because that is how he and Mr. Anderson
found out about these incidents. When he did submit the names of the candidates he did not
think it was an issue and he knew that it was going to come out when the application was
completed so that is why he did not give a heads up and legally he has to be very careful on
what he divulges about a candidate as an independent recruiter, which would have been
divulged on the application.

Mr. Fletcher asked Mr. Anderson if he would come forward and tell Council what the
restrictions are on how far back they can go into someone’s criminal records and report it to a
group like the Council.

Mr. Robert Anderson, Human Resource Director, stated that there has been in the past
admissions against using a person’s arrest record and discriminating against them because of
their arrest record. He said that is only for arrests and not convictions. They are required by
law to go back and do criminal checks on certain types of things especially if someone is going
to work with children. He said that if they find an actual conviction they make a determination
as to whether it is appropriate or has some bearing on the job. The records show that Mr.
Collette pleaded nolo contendere, which is the same as a conviction as far as legal purposes are
concerned.

Mr. Fletcher asked Mrs. Lyon when someone pleads nolo contendere does it constitute a
conviction.

Mrs. Peggy Lyon, Assistant City Attorney, stated that she didn’t think that was right, but she
would have to ask someone who is more verse in criminal law. She does have some case law
concerning this issue that they are talking about. She said that their application goes much
further than just asking the question. She found a section in the Florida Statutes, entitled
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employment screening, which she read. She believes that their application meets the legal
requirements and further information could have been required.

Mr. Anderson recalled that when they did receive Mr. Collette’s application he did put on the
application that he had been arrested in 1993 and 1995. He said that once he heard that
Council was offering Mr. Collette the job he then pursued with getting a background check.

Mrs. Carroll asked Mrs. Vock if Mr. Fletcher asked Mr. Johnson at their last meeting if a
background check was done and was told everything was fine.

Mrs. Tammy Vock, City Clerk, recalled that was the conversation that took place.

Mr. Johnson addressed the comments made by Mrs. Carroll and said that quite often a
background check is confused with reference checks and what he had done prior to the
meeting was check some references. He did not do an official background check and that the
background check has always been done by the Human Resource Department. He must have
misspoken if he said background checks and meant references.

Mr. Fletcher said that he did ask Mr. Johnson about a background check and not a reference
check.

Mr. Kramer asked Mr. Johnson if he checked the employment history of these gentlemen.

Mr. Johnson explained that he does not call former employers, but he does talk to people who
have worked with them. This is what he calls a soft reference check. He said that so much
relies on the background check, which he has just seen for the first time. The candidate gave
his approval for a background check to be done and that is what you must rely on. The
guestion is asked at what time do you do the official background check, which includes credit
history as well. It has always been his experience that it is time consuming and there is an
expense to doing a background check for multiple candidates. He said you usually wait until
you have decided on the final candidate and any offer is contingent on a background check,
physical and some cases drug screening.

Mr. Kramer said that the reason he asked that question was because he has information that in
1997 Mr. Collette was working as a Deputy Attorney in Palm Beach County and then later on as
the Assistant Attorney after the arrest and this is not on the resume. If it was on the resume
there would be a question as to why he was demoted.

Mr. Johnson explained that he usually focuses on the last five to ten years. He said that he
submitted a written report on his reference check and provided it to Council last week. He said
that there was one very new reference on there, which was from the person who hired Mr.
Collette in Ohio. That person is now a Judge, whose name is Robert Fry. It did concern him as
to why Mr. Collette was hired in Ohio and none of this information came out. The Florida Bar
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has provided information that he is in good standing and there are people in Ohio who say he is
a model citizen.

Mr. Kramer explained that the problem he has with this is if Mr. Collette is such a great
gentleman he had the opportunity to be transparent on the issues and be honest. He asked
Mr. Johnson if he was comfortable promoting an individual who has an incomplete application.

Mr. Johnson said that when he spoke to Judge Fry in Ohio who hired Mr. Collette he
determined that Mr. Collette did not represent himself correctly to Judge Fry, he did not
represent himself correctly in front of him (Mr. Johnson) or when Council interviewed him. Mr.
Collette made it sound like this was an isolated incident, it was a sting and one instance and Mr.
Collette did misrepresent what actually happened.

Mayor Turner entertained a motion as to whether they continue negotiations with Mr. Collette.
Mr. Kramer made a motion to go through the voting process again.

Mr. Fletcher still felt that Mr. Collette could do the job. He said that what he looks for is a
person who has integrity and he and his wife sent them, of their own free will, letters telling
Council exactly what happened. He felt that took a lot of guts. Mr. Collette stood up and
answered for what he had done and didn’t try to hide anything from me (Mr. Fletcher) when he
asked him what his record was. He still feels that he is qualified for the job. He was not his first
choice and he still feels that Mr. Coment is the best person for the job. He said that if they are
going to keep Mr. Collette in the mix then they need to put Mr. Coment back into the mix also.

Mr. Winger felt that they should deal with Mr. Collette first. He said that he also asked Mr.
Collette if there was anything in his past that would embarrass them and then a couple days
ago he went online and his record is clearly on google. He assumed that Mr. Johnson had
vetted him. He felt that they should eliminate Mr. Collette for consideration. He agreed that
he was qualified, but he did not tell the truth.

Mayor Turner made a motion that Council discontinues any further negotiations with Mr.
Collette. Mr. Winger seconded the motion. The motion passed 3-2 with Mrs. Carroll and Mr.
Fletcher voting no.

Mr. Winger felt another option is to start all over again and that Mr. Coment and Mr. Wilson
should be in the final mix. He did not think that they owe Mr. Johnson anything for what he has

done up to this point.

Mrs. Carroll did not understand Mr. Winger’'s comment that they don’t owe Mr. Johnson
anything. She said that Mr. Johnson has completed quite a bit of work for the City.
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Mr. Winger reiterated that all that needed to be done was google Mr. Collette’s name and this
information would have been found. He did not do his own research on the candidates because
he falsely believed that they were paying Mr. Johnson to do the work.

Mrs. Lyon explained that the City has paid Mr. Johnson $5,000 for stage one as outlined in the
contract.

Mr. Winger asked if they go with Mr. Coment then what would they owe Mr. Johnson.
Mrs. Lyon believed that Mr. Johnson had already been paid $5,000 for stage one.
Mr. Johnson made it clear that HR Dynamics has not been paid.

Mr. Jim O’Connor, City Manager, stated that was correct that the City has not received an
invoice from HR Dynamics. He said that the contract is pretty clear as to what Mr. Johnson was
doing in the first stage. He felt that the process worked the way that it was suppose to work.
He said that HR Dynamics did a preliminary screening of the applications and brought the
candidates forward and Council proceeded picking the person who they wanted to negotiate
with. He said that once a background check is done is when you find the issues. He does not
fault the process in the way that it was done. He said that you just don’t do background checks
on everyone that applies for a position like this one. He knows that the candidate was aware
that this was a very public process that they were going to go through and backgrounds would
be discussed publically. He had no reservation about the type of press coverage there is in Vero
Beach. He felt that HR Dynamics did some of the background work and brought three
perspective people. He did not think that any of the Council disagreed that Mr. Collette was
not qualified to perform the functions of City Attorney. He said that they do have an
agreement and in stage one the amount is for $5,000 for the work that Mr. Johnson has done.

Mayor Turner asked Council if they wanted to move forward with a vote today.
Mr. Fletcher answered yes.

Mr. Kramer also wanted them to move forward and address the budget issue as to do they
want to spend another $100,000 for another attorney.

Mr. Fletcher agreed that was a huge issue. If they had hired Mr. Collette then they would have
to come up with $100,000 that they don’t have.

Mayor Turner felt that it was the responsibility of the Charter Officer to manage their own
budget and not Council’s responsibility.

Mr. Fletcher said that ultimately it would fall to Council during the budget hearings. He felt that
it was important that the present legal department in place now be around for the next
eighteen months. They have the knowledge of what is going on.
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Mrs. Carroll did not believe that they should go back again to receiving more resumes. She said
that this has been going on for quite some time and she has been very frustrated with the
length of time that this process has taken and she would not agree to open the process up
again.

Mr. Fletcher asked if they wanted to discuss the two candidates, Mr. Wilson and Mr. Coment.
Mrs. Carroll did not feel that anything positive would come out of those discussions.

Mr. Winger agreed with Mrs. Carroll and said that he has not seen any background information
on Mr. Wilson.

Mr. Anderson explained that Mr. Wilson did submit an application with his resume, but he did
not provide his social security number so Human Resources could not do a credit check or
reference check.

Mr. Mark Mucher agreed with Mr. Winger that they were looking at a very small pool of
applicants and should consider enlarging the pool.

Mr. Joseph Guffanti noted that Council should have listened to him when he came before them
and said that Mr. Coment should be hired for the job. He knew that Mr. Wilson was a fine man.

Mr. Fletcher made a motion for Mr. Coment (City Attorney position). Mr. Kramer seconded the
motion. The Clerk polled the Council and the motion passed 3-2 with Mr. Winger voting yes,
Mr. Kramer yes, Mrs. Carroll no, Mr. Fletcher yes, and Mayor Turner no.

B) Benchmarking
1. Introduction — Mayor Pilar Turner

Mayor Turner explained that this is a follow up to their initiatives on performance reviews on all
City employees. She said that benchmarking can be used to provide a quantitative measurable
performance standard. She said that since 2008 their City revenues have declined about 6%,
however City expenses have increased 13%. The sale of the electric utility will result in an
estimated revenue shortfall of about 17% of the budget. She wanted them to use this data as a
stepping stone to identify cost savings and eliminate inefficiencies. She said that many positive
things have come to light through this exercise and many things that this City can be proud of.
In reviewing this data, new conversation has started at City Hall, such as how can we do more
with less.

Mr. Kramer asked Mayor Turner where she came up with the 17%.
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Mayor Turner explained this information came from Mr. O’Connor’s summary of the cost and
she subtracted another half-million dollars from the four point two million dollars that he had,
which was the additional income for the lease.

Mr. O’Connor commented that from this benchmarking process they are learning from cities
that are comparable to them and he would have the Finance Director go through how they
selected the cities that they are benchmarking with. The other thing that it has done is allow
for interaction between the various departments and the other cities and talking about the
processes that they use. He agreed with the Mayor that discussions have begun on how to do
more for less and maintain the level of service that they are striving to maintain.

Mrs. Carroll asked if any of the cities that they had contacted with said that this had been done
in the past with similar like cities in the State of Florida.

Mr. O’Connor explained that some of the cities have done benchmarking, but not like this
process. They have had several cities tell them that they want to have the results once the
benchmarking is complete.

Mrs. Carroll asked him to explain how the process occurred. She asked were the initial contacts
made by him to the different City Managers or was all the information shared Manager to
Manager.

Mr. O’Connor explained that the information was shared. He said that Mayor Turner led a lot
of the effort and she sat down with him and the Finance Director on the best way to approach
this. They needed to address how they could produce data on what is relevant that they want
to do and that is downsizing. They needed to address the revenue shortfalls and then look at
the level of service that they are providing and what are the trends on what they are doing.
Then they picked out the departments that had the greatest impact on the General Fund to
begin the benchmarking process.

Ms. Cindy Lawson, Finance Director, reported that when they initially started this process they
tried to choose a reasonable number of cities so that they could have personal contact with
them. They chose eight cities that were similar in population and taxable property value. They
also looked for cities that were similar to ours and the services that they provided. She said
that each individual department has gathered a lot of data and the different cities chosen were
willing to help them because they were interested in seeing what they put together. She listed
the cities that participated in the benchmarking process: Cocoa Beach, Dania Beach, Maitland,
Marco Island, New Smyrna Beach, Punta Gorda, Safety Harbor and Stuart.

Mr. Kramer asked what was the criteria for choosing those cities.

Ms. Lawson said the first thing that they looked at was cities that have a similar population and
taxable property value and then they tried to find cities that had Marinas, similar kinds of
recreation, etc.
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2. Description of Progress — Jim O’Connor, City Manager and Cindy Lawson, Finance
Director

Mr. O’Connor stated that the first department that they will start with is the Police
Department.

3. Review of Departments
Police Department — David Curry, Interim Police Chief

Interim Police Chief David Curry reported that Safety Harbor is policed by the Pinellas County
Sheriff's office. There are 736 full time sworn positions; 337 assigned to patrol and the
deputies patrolling Safety Harbor are assigned to the North Shore District. There are 75
administrative investigations agency-wide in Pinnellas County. He said that Dania Beach has a
ten million dollar budget for their police department, but is policed by the Broward County
Sherriff’s department. They actually have a Police Department, but it is manned by the ISO and
the City budgets for it each year.

Mayor Turner asked Chief Curry to go through the things that they find that are Police
Department is excelling in.

Mrs. Carroll wanted to know how their numbers were achieved and if they were using the same
statistic measures of the other cities. Chief Curry felt that it all was the same.

Chief Curry pointed out that this is basically 2010 data. He then went down the graph (please
see attached) and pointed out how many physical arrests there were, parking tickets issued,
traffic tickets issued, officer ratio per 1,000 population, percent of officers vs. FTE’s, number of
civilian employees, calls for service, average calls for service per patrol unit for the year,
average patrol response time in minutes, sworn officers with college degrees, CFA accredited
agencies and crime clearance rate.

Mr. Fletcher asked Chief Curry what was the ratio for sworn officers to non sworn officers.
Chief Curry told him that all his officers were sworn officers.

Chief Curry explained that they have nine administrative officers and their prime function is
working inside the building at the Police Department. Since December 2011 the Police
Department has reduced their civilian staff from 24 to 22.

Mrs. Carroll asked if two units respond to a call is that considered just one call. Chief Curry
answered yes. Mrs. Carroll asked if they took this document and averaged it out.

Ms. Lawson explained that some of the material is still in draft form. She said that once they
have collected all the data they will do some averaging.
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Chief Curry went through some numbers given to him by the Planning Department, which
breakout businesses versus residential dwellings.

Mrs. Carroll asked if the 19% was from the business tax receipts.
Mr. O’Connor did not think it was receipts, but licenses.

Mrs. Carroll wondered how they made that determination because there are a lot of home
businesses and they have to take a business tax receipt.

Mr. O’Connor will check with the Planning and Development Director to see if this included the
residential licenses.

Mr. Fletcher was impressed that all of their officers have a college degree.

Chief Curry explained that having a college degree makes a person a little better in their
decision making process.

Mr. Kramer asked when they have to have an internal affairs investigation, is there a lot of
expense to the Police Department. Chief Curry explained that it does not cost them too much.

Mr. Fletcher was stunned that there are police departments that are not accredited. He asked
Chief Curry what does “CFA” stand for. Chief Curry told him that stands for Commission on
Florida Accreditation.

Mr. Fletcher then asked what does clearance rate mean. Chief Curry said that is case clearance.

Chief Curry noted that they are looking at doing some restructuring in the Department, but
keeping the same number of officers on the road.

Mrs. Carroll asked if the there has been a crime committed, but the department can’t prove
who did it, if this is a cleared crime clearance or uncleared. Chief Curry said that would be
uncleared.

Chief Curry went through some reductions (attached to the minutes) that have taken place at
the Police Department. They have reduced two civilian positions, which is a systems analyst
and records clerk. They have reduced their patrol vehicle fleet by five. The Communications
Officers no longer receive briefing time cost. They have deactivated three cell phones and nine
aircards. For the 2011-2012 budget approval was given to purchase/replace six desktop
computers and they are only replacing one desktop computer due to the elimination of two
civilian positions and the rerouting of their existing computers.

Mr. Winger asked Chief Curry if they are using the motorcycles that they have.
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Chief Curry reported that they have two brand new motorcycles. However, at this time their
motorcycle officers are assigned to shifts right now. He said that they lease the motorcycles.

Mr. Winger thought if they were not using the motorcycles then maybe they didn’t need to
lease them.

Mr. O’Connor hoped in a short period of time that the motorcycle officers will be able to start
patrolling on the motorcycles again. The motorcycles are still used in parades, etc.

Mrs. Carroll did not see from the survey whether other cities allow their Police Officers to take
their vehicles home or not.

Chief Curry said that he could obtain that information. He did know that there are a number of
cities that allow their Police Officers to take their vehicles home. The City of Vero Beach
changed their radius of where a Police Officer lives and how far they can take their car home.
They are down from a 35 mile radius to a 20 mile radius.

Mrs. Carroll wanted to see the statistics, as well an estimate of what that is costing the City for
individual Police Officers to utilize vehicles back and forth to their homes.

Mrs. Carroll was looking at the reductions memo and asked with the Communication Officer’s
no longer receiving briefing time was the cost savings because of overtime costs.

Chief Curry told her that was correct.

Mayor Turner commented that during their discussions Chief Curry talked about adjusting shifts
in order to try to find some cost savings and did not find any.

Chief Curry added that they looked at the dispatchers going on different shift work and working
a 12 hour shift instead of an eight hour shift and determined that this would not save them any
money because of overtime that would have to be paid in order to cover all of the shifts.

Mr. Winger felt that the Police Department does an excellent job. He said that next year they
will have less money and looking at the number of civilians employed in this Department
compared to others he hoped to see some movement in those areas and their budget is less
next year then what it is this year.

Mr. O’Connor reported that two positions in the Police Department have recently been
eliminated.

Mr. Winger noted that the Police Department is one third of their budget so if they are facing a
four or five million dollar shortfall with the electric, there will have to be changes made here
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and hopefully they can keep up the good job that the Police Department does. He asked Mr.
O’Connor if he has any ultimate plans to fill the Police Chief position.

Mr. O’Connor said that he is working on it and it is being evaluated as they move forward.
Mr. Winger wanted him to cross that bridge at some nearer point rather than later point.

Mr. Curry commented that with their civilians they are at 22 employees and 10 of those
employees are dispatchers. We mentioned the pluses of having their own dispatch system as
far as accountability goes.

Council took a ten-minute break at 10:50 a.m.
Parks & Recreation — Rob Slezak, Recreation Director

Mr. Wayne Coment, Acting City Attorney, replaced Mrs. Peggy Lyon, Assistant City Attorney, at
this point in the meeting.

Mr. Rob Slezak, Recreation Director, went through his spreadsheets (attached to the original
minutes). He said that they were the only City that did not have their playground, fountain and
utilities separated from the Parks budget and the only City that has an employee maintaining
those two areas.

Mr. Fletcher asked if they were planning to separate those areas.

Mr. O’Connor explained that they are working on it. He is talking to Mr. Slezak, as well as the
Recreation Commission, to identify what those separations should be.

Mr. Slezak went over some of the events that the Recreation Department helps out with
throughout the year. He said that there is the Hibiscus Festival, Memorial Day, Veterans Day,
Under the Oaks Art show, Gardenfest, Autumn in the Park, street parades, 5k runs, the Easter
egg hunt, etc.

Mrs. Carroll asked if these functions account for the functions that take place at the Community
Center. Mr. Slezak explained that they don’t have anything to do with the events that occur at
the Community Center.

Mrs. Carroll asked if either of the two cities, Maitland and Stuart, who have over twice as many
events that we do, have a full time or part time employee devoted to working with the
community.

Mr. Slezak said that Stuart does and the name of their Department is the Community
Development Department. He said that another thing that the Recreation Commission
brought up is Little League and one of the things that they (Recreation Department) do is help
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out Little League. Little League takes care of what is inside their fenced area and the Parks
Department takes care of maintaining the property outside of the fence area and also picks up
their utility bill. In return they pay the Recreation Department $150.00 per team to offset their
costs. The return that the Recreation Department gets back from that is about 10%. He was
surprised when they asked the other cities if they support Little League and the ones that said
yes received less money than our Recreation Department receives. They also found that some
cities just take Little League on as a partner.

Mr. Winger asked how are the fields utilized. Mr. Slezak said that the fields are utilized about
nine months a year and used mostly at night and all day on the weekends.

Mr. Slezak noted that in the tennis court slot it should say that they have 16 courts instead of
18.

Mr. Winger asked if the tennis program was a deficit or surplus.

Mr. Slezak said that there is a deficit of about $40,000 and there will be some capital costs that
have to be spent to resurface the courts.

Mrs. Carroll asked how many members have to pay to use the courts.

Mr. Slezak said that they have about 200 people who purchase memberships each year, which
runs between $150.00 to $180.00 a year (depends if you are a City or County resident).

Mr. Winger commented on how much the tennis courts are used.
Mr. Slezak agreed and said one of the things they are going to look at is possibly having a one
hour round robin the hour before the regular round robin actually starts and also they may

want to look at raising rates.

Mrs. Carroll asked if they had organized round robins occurring at their other tennis courts. Mr.
Slezak answered no.

Mr. Slezak noted that they are the only organization in town that offer a performing arts
program. He said that this program includes teenagers that they work with and some of these
teenagers continue performing arts in College by using what they have been taught by the
Recreation Department.

Mrs. Carroll asked if gymnastics was cost effective.

Mr. Slezak explained that the return runs between 45 — 50%.
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Mr. Winger felt that it was a sport that builds character and a good one. One thing he heard at
the last Recreation Commission meeting was that there is a four week lay off of the program in
order to save costs.

Ms. Patty Howard, Assistant Recreation Director, addressed this. She said in order to cut costs
they shortened the session. She said that sometimes they lose some of their students when
they do this and the students are not as physically fit and are ready to go when they come back
in a month.

Mrs. Carroll asked what are the instructors doing for that four week time period. Ms. Howard
explained that there is only one full time employee and she helps out with other things. Mr.
Slezak added that they eliminated a coordinator for that position.

Mayor Turner asked what is going on with the Recreation Administration building.

Mr. Slezak explained that it is being utilized some of the time by his maintenance staff, but
basically it is a storage area.

Mr. O’Connor felt that the building should be disposed of. The problem is that he does not
know how to market it. He said that the building needs a lot of work.

Mr. Slezak went on to pools and said that there was a cost savings of $5,000 for the three
weeks that the pool was closed at Leisure Square. He said that no one took St. Edward’s school
offer to use their pool while ours was closed.

Mr. Slezak brought up the shuffleboard courts and said that they would be looking at charging
people who use the courts. They are looking at charging $5.00 a head and the people using the
courts are willing to pay it.

Mr. Slezak went over the estimated recreation revenue percentage return, which for our
Recreation Department was 44.3% in 2011 and for 2012 it is 48.4%. This percentage is much
higher than some of the other cities.

Mr. Slezak discussed the partnership program. He said that other cities have a card that allows
residents to go to other cities around them and utilize their facilities. He is looking into this for
our area.

Mrs. Carroll commented that one idea she heard about was raising rates for people living
outside the City. Mr. Slezak said that with most of their programs they charge a City and
County rate. They are looking at having a corporate membership where a corporate
organization may pay a fee and their employees get discounted rates. He said that Flight Safety
is doing that now.
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Mr. Slezak talked about beaches and said that Dania Beach was the only other city that guarded
their beaches. They (City of Vero Beach) have one tower and Dania Beach’s budget was the
same for three towers. Some of the other cities have towers within their city, but the county is
guarding them.

Mrs. Carroll asked from a liability/legal responsibility what is the responsibility of the County
versus the City in lifeguarding beaches.

Mr. Coment explained that the only area the City owns is the high water mark landwards. The
County is part owner at South beach. Mrs. Carroll questioned if it should be the County’s
responsibility to cover the beaches. Mr. Coment recalled some law cases and said that the
State Statute governs that the local government is not responsible for natural things that occur
in the ocean (shark bite, wave current, etc.).

Mrs. Carroll explained that her question was if the City pulled away from financially supporting
lifeguards would the County have to take over and what she was hearing from Mr. Coment was
that the answer is no.

Mr. Winger commented that the Recreation Department does an excellent job and he believes
that they have cost control and he wondered if they could cost control any more. He
mentioned that some of their older facilities are in need of some maintenance and one of the
things that he heard Ms. Howard say at the Recreation Commission meeting was that she
wanted to have a marketing budget and he would support her request. He said that the
Recreation Department is a real value to the community.

Mrs. Carroll wondered if a Grant Writer was needed in order to tap into the different grants
that are offered throughout the State.

Mr. Slezak said basically grant money has dried up.

Mrs. Carroll thought that they may want to consider looking at hiring a Citywide Grant Writer to
work on grants for all the departments in the City.

Mr. O’Connor explained that in today’s climate getting federal grants would never pay for a
Grant Writer.

Mayor Turner thanked the Recreation Department for their hard work.

Mr. O’Connor mentioned that they have received a request from a couple wishing to have a
wedding at Royal Palm Pointe.

Solid Waste — Monte Falls, Public Work’s Director
Public Works — Monte Falls, Public Work’s Director
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Mr. Monte Falls, Public Work’s Director, went over what the Public Work’s department does.
He said that they collect garbage, take care of the Parks, maintain streets, build sidewalks, etc.,
and do it with a staff of 115 employees. This is a reduction from 152 employees, which is what
they had in 2002. He said that all of the solid waste services are provided with in-house staff.
He went through the prepared graph for the Solid Waste Department.

Mrs. Carroll asked what percentage of residents use the side yard pickup service.
Mr. Falls said somewhere between the 35% to 40% range.

Mrs. Carroll was surprised to learn that people didn’t bring their garbage cans out to the street
and required their drivers to come to their backyards to pick up their trash.

Mr. Falls said that the other cities that also offer this service charge an additional fee. He said
that Cocoa Beach charges $3.63 and Marco Island charges $50.03 from non-advalorum
assessment. He said that all of the cities offer this service to people with medical needs.

Mr. Winger liked not seeing garbage cans sitting outside and it does make the City look better.

Mayor Turner agreed that it was a great convenience to offer, but they can no longer afford to
give it away.

Mr. Falls pointed out that Indian River County’s residential rate is $14.67 per month plus $1.73
non-advalorum assessment for recycling, which equals $16.40. He said for commercial service
it is $5.02 per cubic yard. He said that they are looking at restructuring some of their residential
routes in order to save some money. They are behind what other cities have in their reserves
for capital improvements. He said that this could result in a slight increase in the commercial
rate and they will look at it at budget time or before.

Mrs. Carroll stated that from these numbers and the cost of the employees has he determined
or made any consideration to outsourcing some of the functions that the Public Works
department does as a number of these cities do.

Mr. Falls explained that what he tried to focus on was those cities offering contract services to
see if their rates were cheaper than ours and that is not the case. He felt that they were doing
a good job offering this service and receive a lot of compliments. He said that they also get
some complaints, but if they miss picking up someone’s garbage they will go back the same day
and pick it up, which is not the case when the service is contracted out.

Mr. O’Connor added that this is a true Enterprise Fund unlike the Recreation Department. He
said that a lot of people in Vero Beach know their “garbage man.”
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Mrs. Carroll commented that the recycling service is not provided by the City but by
independent contractors and paid for through an ad valoreum assessment on your tax bill. This
service is administered by Indian River County.

Mrs. Carroll asked why don’t they offer recycling to businesses.

Mr. Falls explained that there is a process to do commercial recycling and it is a rebate on
property taxes based on the amount of tons that are diverted from the waste stream. He said
that there also is a charge for that.

Mrs. Carroll thought that it was odd to have to pay to recycle products.

Mayor Turner was not sure all of the statistics were correct. She saw in 2005 they were picking
up 26.7 tons and in 2010 they were only picking up 20.5 tons of garbage. She said that their
amount of trash has diminished significantly. Mr. Falls said that he would take a look at that.

Mrs. Carroll thought that maybe this is because people are recycling more.

Mr. Falls moved on to Grounds Maintenance and said that is where they partner with the
Recreation Department in taking care of the maintenance. He said that the Recreation
Department accounts for about one million dollars of the budget. He showed a graph outlining
the acres per Field Employee (on file in the Clerk’s office). Mrs. Carroll asked if this includes the
Dodgertown golf course facility, which is only mowed twice a year.

Mr. Don Dexter, Public Work’s Manager, stated that they mow that property more than two
times a year.

Mr. Slezak explained that it depends on what time of the year it is as to when the property gets
mowed.

Mr. Falls then referred to the prepared spread sheet and discussed it. He said that the City has
the largest cemetery out of all of the other cities surveyed and they only have one person
working at the Cemetery. He said that it is a community cemetery and they have made some
adjustments to the rates and feel competitive with those rates.

Mayor Turner asked the Clerk to let them know how much time her office devotes to the
cemetery.

Mrs. Carroll wanted to see some type of map displayed out at the cemetery to assist people
when they are trying to locate someone buried at the cemetery and City Hall is closed.

Mrs. Carroll asked with the benchmarking process were there any things that popped up where
changes could be made at budget time.
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Mr. Falls said nothing that stood out. He said that they would be looking at changing some of
the garbage routes, which will be a cost savings and trying to identify different plant species to
use throughout the City that don’t require a lot of attention.

Mrs. Carroll wanted to hear from the different departments as they go through this
benchmarking process on what have they learned from this and where changes could be made.

Mr. O’Connor felt that they have all learned quite a bit in this process and it has been a good
opportunity for the Department Directors to go through this exercise.

Mr. Falls knew that he has heard and was sure that Council has heard the question why do you
have this amount of employees to do a certain task. He said now with having all this data they
can see that they are real close to what their peers are doing. He is not saying that the

numbers cant go up or down.

Mayor Turner brought up are their peers doing well. She said that you have to look at who you
are comparing to and that you want to be the most efficient out of the whole group.

4, Summarize Action Items — Mayor Pilar Turner

Mayor Turner felt that it was wonderful to hear the discussion in City Hall these days as to how
they can do more with less and how can we be more efficient.

Mr. O’Connor added that the charts show a decline where they are cutting costs.
5. Set Date for Review of Remaining Departments

Council agreed that they would like the other departments to do a similar process and would
like to receive it, but another meeting would not be needed.

6. Adjournment

Today’s meeting adjourned at 2:26 p.m.

Jtv
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