SPECIAL CALL CITY COUNCIL MEETING
CITY OF VERO BEACH, FLORIDA
APRIL 12, 2011 3:30 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

AGENDA

1. CALL TO ORDER

A) Roll Call
B) Pledge of Allegiance

2. ITEMS TO BE DISCUSSED:

A) Pension Plans
B) Health Insurance

Q) Budget

3. AJDOURNMENT

Council Meetings will be televised on Channel 13 and replayed.

This is a Public Meeting. Should any interested party seek to appeal any decision made by
Council with respect to any matter considered at such meeting or hearing, he will need a record
of the proceedings and that, for such purpose he may need to ensure that a record of the
proceedings is made which record includes the testimony and evidence upon which the appeal
is to be based. Anyone who needs a special accommodation for this meeting may contact the
City’s Americans with Disabilities Act (ADA) Coordinator at 978-4920 at least 48 hours in
advance of the meeting.



SPECIAL CALL CITY COUNCIL MINUTES
CITY OF VERO BEACH, FLORIDA
APRIL 12, 2011 3:30 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

PRESENT: Jay Kramer, Mayor; Pilar Turner, Vice Mayor; Craig Fletcher, Councilmember; Brian
Heady, Councilmember and Tracy Carroll, Councilmember Also Present: Monte Falls, Interim
City Manager; Wayne Coment, Acting City Attorney and Tammy Vock, City Clerk

1. CALL TO ORDER

A) Roll Call
Mayor Kramer called the meeting to order and the City Clerk performed the roll call.

B) Pledge of Allegiance
Mayor Kramer led the Council and the audience in the Pledge of Allegiance to the flag.
2. ITEMS TO BE DISCUSSED:

A) Pension Plans
Mr. Rocky Joyner, Vice President & Consulting Actuary of Segal Company, gave a presentation
on the City of Vero Beach General Employee Retirement Plan (presentation attached to the
original minutes). He went over page by page of the presentation.
Mrs. Turner asked how they fair with other governments.
Mr. Joyner said that 65% (unfunded liabilities) is not where they want to be. They should be
around 75% to 80%. He said that the good thing for the City of Vero Beach is internally the City
has had overfunded liabilities in the past. He said which means that historically Vero Beach
paid their full contributions throughout the years. The situation in Vero Beach is not dire.
However, it is challenging. The City has made the proper movements to help them long term.
He said nothing happens over night. To answer Mrs. Turner’s question, the average is around
70% funded. He said that one of the reasons they were hit so hard is that the State of Florida

only allows smooth loss over a five year span and not over a ten year span like some other
states allow.

Mayor Kramer asked Mr. Joyner to explain the difference between market value funded ratio
and actuarial value funded ratio. Mr. Joyner briefly explained the differences.
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Mrs. Turner referred to Page 13 and after looking at the graph stated that it shows that there is
an assumption that they will be paying 24% until 2016. She asked how this affects (contribution
projections) with the number of employees in the plan.

Mr. Joyner said that it depends on which employees leave the City. He briefly explained.

Mrs. Turner brought up if they sell the utilities they will be eliminating approximately 120
employees. She asked Mr. Joyner how this will affect the plan.

Mr. Joyner said that he could do a study for the City and he will do his best to help them
through the process.

Mr. Joyner explained the difference between Defined Benefit and Defined Contribution. He
told Council that if they had any questions to please feel free to call him.

Mrs. Turner mentioned that according to the graph it will take them to year 2020 before they
reach 80% funded (their goal).

Mr. Joyner suggested that they concentrate on reaching 70% then 75% then 80%. He said that
they don’t need to be overly concerned about being at 70% because they took such a hit in
2008. He said that it will take them about nine years in order to correct this and get back to
80%.

Mr. Heady wondered if they do something to help like putting more money into the pension
plan. Mr. Joyner answered absolutely.

Mr. Heady didn’t want to continue running up the credit cards for future Councils. Mr. Joyner
told him that is not what they are doing in this pension plan. Mr. Heady understood that they
were making this up, but it is being done very slowly. He has continually said that he does not
want to pass expenses off to his kids and grandkids. Mr. Joyner said that is not what is being
done here. The City has increased their funding and cut their benefits to help. He felt that they
are on track, but it doesn’t mean that they can’t go faster. Mr. Heady talked about possibilities
that could happen in the future. If they came across some unexpected source of income they
could take some of that money and put it in the pension plan and have a properly funded
pension plan.

Mrs. Carroll referred to one of the documents that they received and noted that on page 4 it
lists that there are 58 active participants and 280 participants receiving benefits. She was told
that information was not correct and the correction will be made. Mr. Joyner expressed they
actually have 407 participants.

Mr. Falls said that there are 87 employees in the electric utilities.
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Mrs. Turner asked Mr. Falls to provide Council with the impact if those employees were not
part of the plan.

Mr. Heady asked Mr. Joyner if he had any suggestions for them at all with respect to other
corrective actions that they haven’t discussed. He said when going forward with the pension
plan that it be funded and not at risk like in 2008.

Mr. Joyner went over the changes that were made to the plan last year and asked Council to let
those changes get into the system and work for them. On the other side is their investment
portfolio and they can look at ways to diversify their portfolio.

Mrs. Carroll mentioned that on March 3rd, Mrs. Turner sent Mr. Falls a memo asking him to look
at various other types of ideas concerning the retirement plan. She asked Mrs. Turner if she
received anything back on this.

Mrs. Turner said no. She was actually looking at increasing the vesting period. Mr. Joyner told
her that it would be a minor cost savings. He cautioned Council if they start talking about
changing the retirement age. They need to work with the Human Resource Department in
looking at the pattern of employees and their working careers.

Mr. Steve Maillet, Finance Director, commented that the general employees do not have a drop
plan and the base pay is only part of the pension formula and overtime is not included.

Mrs. Turner wondered about offering a 457 plan for new employees.

Mr. Joyner told her that is something to think about, but might be counter productive to
controlling cost.

Mr. Falls asked about the changes that they made last year and how did that compare to the
other places that Mr. Joyner consults with.

Mr. Joyner said that they are in the middle of the road. The changes have been all over the
map all over the Country. He suggested to the City that in five years that they look at their plan
design again and make sure that it is the direction that they want their City to be moving into.

B) Health Insurance

Mr. Kurt Gehring, President of the Gehring Group, and Christian Bergstrom, Director —
Analytical Services, gave a Power Point presentation (attached to the original minutes). They
went over page by page of the presentation with Council.

Mrs. Carroll asked why the middle plan has no deductible. Mr. Bergstrom said because it is all
co-payments. Mrs. Carroll referred to one of the graphs in the presentation and was surprised
to see how many employees chose to go with the high plan. She asked if they were surprised
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about that. Mr. Bergstrom explained that with an older population they have seen that the
employees would rather pay then have benefits taken away from them. Mrs. Carroll noted that
the number included a lot of retirees. She asked how they pay for their premium. Mr.
Bergstrom explained that the money is taken out of their pension and if that does not cover the
costs then they would have to pay the remainder to the City.

Mr. Falls asked Mr. Gehring if he could tell them why claims have been increasing in the overall
industry.

Mr. Gehring said that he has seen it range from a low of 5% to a high of 22%. He said that the
reason varies. Some of it has to do with co pays and a lot has to do with the technology
advances that hospitals provide.

Mrs. Turner commented that Council could look at possible changes in the health care
coverage, such as increasing the employees’ out of pocket costs or deductible for the top two
of the three plans offered to employees.

Council took a break at 5:09 p.m.
Q) Budget

Mr. Falls reported that this is the first time that three of the Councilmembers have ever gone
through the budget process. He provided a schedule in their backup material that they will be
working from for the budget. He said if those dates are not good for any Councilmember that
they should let him know so that the dates could be changed. They will go forward with the
budget providing the services to the City that they always have. If there is any Councilmember
that is looking for changes in regards to the services that they provide, then they need to let
him know. Otherwise they plan on doing what they have done in the past. Mr. Falls mentioned
that there will be some challenges this year. The property values have gone down, but once
they receive the estimated tax revenue numbers from the Indian River County Property
Appraiser’s Office they will have a better idea of where they are. They expect to get those
numbers by June 1*. He explained to Council what they use the one-cent sales tax for. There is
State funding for cities and counties, which is partly based on population numbers and the
latest census showed Vero Beach’s population declining. The City is looking at challenging the
census numbers, but that won’t help them this year. He reiterated that unless Council directs
differently, he will build the budget as they have done in past years. He noted that the timing
of any offer they receive from FP&L probably will not occur until sometime late summer so that
probably will not be built into the budget. They will build the budget with revenue sources that
they have had traditionally. He asked Council if they had any questions or comments.

Mrs. Turner commented that she sent out a form on March 14, 2011 that she would like to use
for the budget format. She asked Council if they had any comments to make on the proposed
form. She also mentioned that each year every department sets goals and accomplishments for
the upcoming year, but they never hear if those goals were accomplished or if there were
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reasons that they could not be accomplished. She asked for an update on how each
department has progressed.

Mrs. Carroll agreed that the update should include challenges within factors that the
departments could not control.

Mr. Falls explained that he brought this to Council today just so they are aware of the steps that
staff/Council takes in the budget process.

Mayor Kramer hoped to see efficiency measures added into each of the different sections. He
would like to compare them with other cities.

Mrs. Carroll asked Mr. Maillet to explain the personnel worksheets that are due on April 18",
Mr. Steve Maillet, Finance Director, said that this is the list of employees currently employed in
each department and if the department head thinks that there will be any changes then they

would make those changes to this personnel worksheet.

Mr. Falls added that this helps him out because a lot of times the department head will know if
someone in their department is planning on retiring which would change staffing levels.

Mrs. Carroll questioned when the employee reviews would be done.
Mr. Falls informed Council that they are working on a draft form for the performance review,
which would need to be incorporated into their Personnel Rules. He said that in normal times

the review would be done in conjunction with pay increases.

Mr. Fletcher asked if the performance review process would be implemented sometime this
year.

Mr. Falls answered yes.

Mr. J. Rock Tonkel mentioned that the County ratepayers pay a substantial sum to both the
water and sewer and electric utilities. He recalled that the previous Council said that the
pension plan design is going to have to change. He didn’t know how they could proceed
without at least asking Mr. Joyner to analyze the impact if the sale to FP&L was to take place.

3. AJDOURNMENT

Mr. Heady made a motion to adjourn today’s meeting at 5:32 p.m. Mrs. Carroll seconded the
motion and it passed unanimously.

Jtv
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MEMORANDUM

TO: The Honorable Mayor Jay Kramer, Vice Mayor Pilar Tumer, Council-
member Brian Heady, Councilmember Craig Fletcher and Councilmember
Tracy Carroll

FROM: Monte Falls, P.E. - Interim City Manager

DATE: March 9, 2011

SUBJECT; BUDGET PROCESS

The attached budget information has been prepared for your information. | would like to

get the City Council’s input on the “front end” of the budget process and will be placing
an item on the April §, 2011 City Council Meeting for that purpose.

At 0.

Mohte K, Flalls  \

MKF:jav
Aftachments

C:MY DOCUMENTS\MEMOS MKF 2011\CC - BUDGET PROCESS.DOCX



CITY OF VERO BEACH

3/28/2011
4/4/2011
4/15/2011
411812011
4/18/2011
5/2/2011
511112011

5/16/2011
512612011
6/7/2011
6/10/2011
6/15/2011
77112011
7/18/2011
7/22/2011

M
11:18 AM

Monday
Monday
Friday
Monday
Monday
Monday
Woednesday

Monday
Wednesday
Tuesday
Friday
Wednesday
Friday
Monday
Friday

Distribute mission statements/capital and 5YR plan to department heads-due back 4/15

Distribute personnet worksheets ta department heads-due back 4/18

Mission statements, capital, & 5YR pfan back to Finance from Departments

Distribute revenue and expense worksheets to departments-due back 5/2
Personnel worksheets returned to Finance from Departments
Revenue and Expense worksheets back to Finance from Departments

Preliminary feedback to department heads; changes due back 5118

Chaﬁges and data entry cutoff for City Manager's Revlaw -all funds and departments

Final workboocks to Department Heads
City Manager review - begin

City Manager review - end

Changes and data entry cutoff for Counci Review -all funds, all departments

Books to Council and Department Heads
Councif workshop review of budget -begin

Council workshop review of budget - end

2015-3012 Budgel Schedule.zlsx



The Budget Process

The budget process begins in February and ends in September. Through a series of
discussions and public meetings the City's level of service goals and anticipated revenues and
expenses for the next fiscal year are discussed and documented as the Annual Budget.
Revenues are projected from rate structures, historical data, estimates, and statistical trends
available from City sources and outside agencies. Expenses are estimated based on cost
analyses, expected needs, and historical data produced by the finance and operating
departments. The budget process also produces the related but separately published Five Year
Capital Program.

A brief summary of the timing and principal steps in the budget process follows:

DATE

ACTIVITY

Feb-Mar

Mar-Apr

April-May

June

July-Aug

September

City Council and City Manager establish service level goals and broad citywide objectives
for the following budget year. Finance Department reviews and prepares the necessary
forms and instructions and distributes them to the departments.

City Manager may hold a budget workshop to review citywide objectives and service level
goals with Department Heads.

Department Heads return completed input forms to Finance for editing and compilation of
preliminary budget document. Finance produces a complete and very detailed draft of
the proposed budget.

City Manager meets with Department Heads to review budget proposals.

City Manager presents his proposed budget to the City Council for review in a series of
meetings that are open to the public. At these meetings, the proposed budget is
discussed in overview and in detail.

The taxpayers are notified of the proposed property tax rate and its relationship to the
prior year's rate.

City Council conducts two public hearings in compliance with the "Truth in Millage"
Statute of Florida. These hearings provide the citizens with additional opportunities to
express their views about the proposed budget. At the second hearing, the budget is
adopted.



Select Year: 2010 ] _Gil

The 2010 Florida Statutes(including Special Session A)

Title X1 Chapter 166 View Entire Chapter
MUNICIPALITIES MUNICIPALITIES

166.241  Fiscal years, appropriations, budgets, and budget amendments.—

(1) Each municipality shall make provision for establishing a fiscal year beginning October 1 of each year and ending
September 30 pf the following year.

(2} The governing body of each municipality shall adopt a budget each fiscal year. The budget must be adopted by
ordinance or resolution unless otherwise specified in the respective municipality’s charter. The amount available from
taxation and other sources, including amounts carried over from prior fiscal years, must equal the total appropriations for
expenditures and reserves. The budget must regulate expenditures of the municipatity, and it is unlawful for any officer
of a municipal government to expend or contract for expenditures in any fiscal year except in pursuance of budgeted
appropriations,

(3) The governing body of each municipality at any time within a fiscal year or within up to 60 days following the end
of the fiscal year may amend a budget for that year as follows:

(a) Appropriations for expenditures within a fund may be decreased or increased By motion recorded in the minutes,
provided that the total of the appropriations of the fund is not changed.

(b) The governing body may establish procedures by which the designated budget officer may authorize certain budget
amendments within a department, provided that the total of the appropriations of the department is not changed.

{c) If a budget amendment is required for a purpose not specifically authorized in paragraph (a) or paragraph (b), the
budget amendment must be adopted in the same manner as the original budget unless otherwise specified in the charter

of the respective municipality.
History.—s. 1, ch. 73-129; s. 4, ch. 83-106; s. 6, ch. 96-324; s, 14, ch. 2004-305.

Copyright ® 1995-2011 The Florida Legislature « Privacy Statement » Contact Us
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Section 3.04.- City manager—Powers and duties.

The city manager when necessary shall appoint, suspend, demote, or dismiss any city employee under his jurisdiction in
accordance with law and the personnel rules, and may authorize any depariment head o exercise these powers with respect to
subordinates in that department. The city manager shall direct and supervise the administration of all depariments of the city except the
offices of city clerk and city altorney and shall attend all council meetings unless excused by council and shall have the right to take part ir
discussions, but not vote. He shall see that all laws, Charter provisions, ordinances, resolutions, and other acts of the council subject to
enforcement by him are faithfully executed, and he shall act as the city's director of emergency management with all of the authority of
that position either granted by the city's emergency management plan, the city council, state law, city or county ordinance. The city
manager shall aiso prepare and submit the annual budget, budget message, and capital program to the councll, and shall keep the
council fully advised as to the financial condition and future needs of the city, and shall make such recommendations to the council
conceming the affairs of the city as he deems desirable. The city manager shall designate a qualified city employee to exercise the
powers and perfarm the duties of city manager during any temporary absence or disability of the city manager. The council may revoke
such designation at any time and appoint another eligible person, other than a currently sitting councilmember, to serve as acting city
manager.

{Ord. No. 2003-10, § 4, 4-1-2003; Ord. No. 2005-14, § 2, 11-29-2005)

http://library.municode.com/print.aspx ?clientlD=11654&HTMRequest=http%3a%2f%2flibrary.municode.co... 3/7/201



Section 5.04.- Budget adoption.
The council shall adopt an annual budget for the city by ordinance before October 1 of each year. An ordinance adopting an annua
budget shall constitute appropriations of the amounts specified as expenditures from the funds indicated and shall constitute a levy of the
property tax proposed.

State law reference— Procedure for adaption of budget and millage rate, F.5. § 200.085.

http://library. municode.com/print.aspx?clientlD=11654&HTMRequest=http%3a%2{%2flibrary.municode.co... 3/7/201



Truth in Millage (TRIM) Workbook

TRUTH IN MILLAGE (TRIM)

The Truth in Millage {TRIM) process informs taxpayers and the public about the
legislative process by which local ad valorem (property) taxes are determined. Florida
state laws provide for public input and for governing bodies of taxing authorities to state
specific reasons for proposed changes in taxes and the budget.

When levying a millage, taxing authorities are required to follow Chapter 200, of the
Florida Statutes (F.S.), which governs TRIM. In 2007, those statutory requirements were
revised to provide maximum millage rates for non-voted levies of counties, municipalities
and independent special districts.

This workbook gives taxing authorities an overview of the TRIM process and their
responsibilities and requirements. The information contained in this workbook is a guide.
Chapter 200, F.S. and Chapter 12D-17 Florida Administrative Code (FAC) state the
specific requirements for TRIM compliance. Please consult the Florida Statutes before

taking specific action.

According to Florida law, failure to meet TRIM requirements will result in the loss of
revenue sharing for the taxing authority.

Fiorida Department of Revenue 1 Property Tax Oversight



Truth in Millage (TRIM) Workbook

TRIM TIMETABLE

Timetable and Important Dates

On June 1, the property appraiser delivers an estimate of the total assessed value of
nonexempt property for the current year to the presiding officer of each taxing authority
within the county. This estimate is used for budget planning purposes only.

If the Department of Revenue {Department) has not completed a county's railroad
assessment by June 1, the property appraiser may use the prior year's values for millage
certification. (s. 193.085(4), F.S.)

The dates below are directory and may be shortened by the property appraiser. The
property appraiser must give written notice and coordinate any new dates with all affected
taxing authorities. Taxing Authorities can use the full time period designated by the time
periods given below.

DAY 1 is JULY 1, or the Date of Certification, whichever is LATER

Day 1 The property appraiser certifies, to each taxing authority, the taxable
value within the jurisdiction of the taxing authority on Form DR-420,
July 1 Certification of Taxable Value. A Form DR-420DEBT, Certification of

Voted Debt Millage, will be certified if the taxing authority has a voted
debt. The Form DR-420TIF, Tax Increment Adjustment Worksheet, will
also be certified if there is a Community Redevelopment Area.

Day 15 Within 15 days of certification of vaiue, the Board of County
Commissioner's (BCC) budget officer delivers a tentative budget to the
July 15 Board. (s. 129.03(3), F.S.)
Day 35 Within 35 days of certification of value, each taxing authority certifies the
completed DR-420 and any additional forms to the property appraiser.
August 4 At this time, the taxing authority informs the property appraiser of the
following:

o Prior year millage rate

« Current year proposed millage rate

» Current year rolled-back rate (computed under s. 200.065, F.S.)
» The date, time, and meeting place of the tentative budget hearing

This is the final hearing for School Districts.

Florida Department of Revenue 2 Property Tax Oversight



Truth in Miliage {TRIM) Workbook

Hearing
Dates With
July 1
Certification

Day 55
August 24

Days 65-80
Sept 3 to 18

» Hold the tentative hearing from September 3 to September 18,
which is 65 to 80 days from certification of taxable value.

s Hearings must be held Monday through Friday after 5:00 p.m. or
any time on Saturday. Do not hold hearings on Sunday.

» No taxing authority, except multicounty/water management
districts, can hold a hearing on the same day as a school district or
county commission.

If a taxing authority does not provide the required information within 35
days to the property appraiser, the taxing authority cannot levy a millage
rate greater than the rolled-back rate for the upcoming year. The
property appraiser will calculate the rolled-back rate and use it to
prepare the Notice of Proposed Property Taxes (TRIM Notice).

(s. 200.065(2) (b}, F.5.)

The property appraiser mails the TRIM Notice pursuant to section
200.065, F.S. within 55 days after cerlification of value.

If the Department has issued a review notice to the county's property

appraiser, the TRIM Notice cannot be mailed until the assessment roll
has been approved by the Department, pursuant to section 193.1142,
F.S.

Within 65 to 80 days of certification of value, the taxing authority holds a
public hearing on the tentative budget and proposed millage rate (final
hearing for school districts). This hearing is publicized on the TRIM
Notice which is mailed by the property appraiser.
At this hearing, the taxing authority:

+« amends and adopts the amended tentative budget,

s re-computes the proposed millage rate,

« publicly announces the percent, if any, by which the re-computed

" proposed millage exceeds the rolled-back rate, and

« adopis a tentative millage and budget.
if the tentatively adopted millage rate is greater than the proposed rate
used for the TRIM Notice, each taxpayer within the jurisdiction must be
notified of the increase by first class mail, at the expense of the taxing
authority. (s. 200.065(2)(d), F.S.)

Florida Department of Revenue 3 Property Tax Oversight



Truth in Millage (TRIM)} Workbook

Day 95 Within 15 days after the tentative budget hearing, the taxing authority
advertises its intent to adopt a final millage and budget.
Sept 18 to . . .
Oct 3 The taxing authority must advertise a

» NOTICE OF PROPOSED TAX INCREASE

If the tentatively adopted millage rate is greater than the rolled-
back rate. The advertisement must be 1/4 page, and headed
Notice of Proposed Tax Increase. (s. 200.065(3) (a), F.S.)

OR a

= NOTICE OF BUDGET HEARING
If the tentatively adopted millage rate is equal to or less than the
rolled-back rate. This advertisement does not have a sjze

requirement, and will be headed, Notice of Budget Hearing. (s.
200.065(3) (b), F.S.)

AND a

« BUDGET SUMMARY
The Budget Summary advertisement must be adjacent to the

advertisement for the final hearing and meet the requirements of
s. 129.03(3) (b), F.S,, (s. 200.065(3) (1), F.S.)

Day 97 -100  Hold the public hearing to adopt the final millage rate and budget within 2
to 5 days after the advertisement is published. (s. 200.065(2), F.S.)

e The first substantive issue discussed will be the percentage
increase in millage over the rolled-back rate.

* Adopt the millage before adopting the budget, by séparate votes,

e The final millage rate adopted must not exceed the millage rate
tentatively adopted.

= Before adopting the millage levy resolution or ordinance, the
taxing authority must publicly announce the

» name of the taxing authority,

e rolled-back rate,

» percentage increase over the rolled-back rate, and the
« millage rate to be levied

Florida Department of Revenue 4 Property Tax Oversight



Truth in Millage (TRIM} Workbook

Within 3
days after
the final
hearing

Within 3
days after
receipt of
Certification

Within 30
days of the
final
hearing

Send the resolution or ordinance adopting the final millage rate to the
property appraiser, the tax collector, and the Department of Revenue,
within 3 days after the final hearing.

» No millage rates, other than ones approved by referendum, can be
levied, until the governing board of the taxing authority approves
the resolution or ordinance to levy and sends it to the property
appraiser and the tax collector.

» Receipt of the resolution or ordinance by the property appraiser is
the official notice that the taxing authority has approved the
millage rate. (s. 200.065(4), F.S.)

Before the extension of the rolls, the property appraiser sends Form
DR-422, Certification of Final Taxable Value, to each taxing authority
and if applicable, Form DR-422DEBT, Certification of Final Voted Debt
Miliage. The DR-422 and DR-422DEBT state any aggregate change in
the assessment roll from the preliminary roll, including changes that
result from actions by the Value Adjustment Board (VAB) and correction
of errors to the assessment roll.

Within 3 days after receipt of Form DR-422 and if applicable, DR-
422DEBT, the taxing authority completes and certifies final millage(s) to
the property appraiser.

Within 30 days following adoption of the millage and budget ordinances
or resolutions, each taxing authority uses Form DR-487, Certification of
Compliance, to certify compliance with the provisions of Chapter 200,
F.S., to the Property Tax Oversight Program.

Do not delay in submitting your TRIM Compliance package. It is due

within 30 days of the final hearing.

If the DR-422 has not been received, indicate this on the Form DR-487.
Once the DR-422 has been received from the property appraiser,
complete and return the form to the property appraiser and send a copy
to the Property Tax Oversight Program.

Florida Department of Revenue 5 Property Tax Qversight



Truth in Millage {TRIM) Workbook

Certification Date Examples

Typical date of certification = July 1 SCHOOL'’S FINAL FINAL
DR-4205 TRIM NCTICE EN VE
DAY BCC  |SCHOOL DR-420 | MAILED | PETITION THE;Q;IP]G
15 29 35 55 25 65 80 95
JULY1 | 715 | 7729 | 8/4 | 824 | o/18 | 93 | 9/18 | 9/18-10/3
JULy2 | 76 | 7/30 | 8/5 | 825 | 919 | 94 | 919 | 9mM9-10/4
JULY3 | 717 | 731 | 8/ | 826 | 920 | 9i5 | 920 | 9201005
JuLy4 | 718 | s8N 87 | 827 ] 921 | 96 | 91 | 9/21-10/6
JULYS | 719 | 8/2 | 8/8 | 8/28 | o2 | o7 | a2 | 92107
JULY6 | 7/20 8/3 | 89 | 829 | 9/23 | o9/8 | 9/23 | 9/23-10/8
JULY 7 | 7721 8/4 | 810 | 8/30 | 924 | 9/9 | 9/24 | 9/24-109
JuLys | 7i22 | 8/5 | 811 | 831 | 9/25 | 9110 | 9/25 | 9/25-10/10
JuLyg | 723 | 8/8 | 812 | 911 | 926 | 911 | 926 | 9/26-10/11
JULY 10 | 7/24 | 87 | 813 | 92 | 97 | en2 | 9r7 | 9r27-1012
JULY 11 | 7/25 | 88 | 814 | 9/3 | 9/28 | 9113 | 9/28 | 9/28-10/13
JULY 12 | 7726 8/9 | 8115 | 9/4 | 9/29 | 914 | 9729 | 9/29-1014
JULY13 | 7/27 | 810 | 816 | 9/5 | 930 | 9115 | 9/30 | 9/30-10/15
JuLy 14 | 7/28 | 811 | 817 | e/ | 1011 | 9116 | 1011 | 10/1-10/116
JULY 15 | 7/29 | 812 | 818 | 97 | 1012 | 9117 | 10/2 | 10/2-10/17
JuLy1e | 7730 | 813 | 819 | 98 | 10/3 | 9118 | 10/3 | 10/3-10/18
JULY 17 | 7/31 | 814 | 8/20 | 9/9 | 10/4 | 9/19 | 10/4 | 10/4-10119
JULY 18 | 8/ 8/15 | 8/21 | 910 | 10/5 | 9720 | 1055 | 10/5-10/20
JULY19 | 82 | 816 | 8/22 | 9111 | 1o/ | 921 | 10/68 | 1o/8-10/21
JULY20 | 8/3 | 817 | 823 | 92 | 107 | 9/22 | 107 | 10710122
JULY21 | 8/4 | 818 | 824 | 913 | 10/8 | 9/23 | 10/8 | 10/8-10/23
JULY22 | 8/5 | 819 | 825 | 914 | 10/9 | 9/24 | 10/9 | 10/9-10/24
JULY23 | 8/6 | 8/20 | 826 | 915 | 10M0 | 9/25 | 1010 | 10110-10/25
JULY24 | 8/7 | 8/21 | 8/27 | 9/16 | 10/11 | 9/26 | 10/11 | 10/11-10/26
JULY25 | 88 | 8/22 | 828 | 917 | 1012 | 927 | 1omn2 | 101210127
JULY26 | 8/9 | 8/23 | 8/29 | 9/18 | 1013 | 9/28 | 1013 | 10/13-10/28
JULY 27 | 810 | 8/24 | 8/30 | 919 | 10/14 | 9/29 | 10114 | 10/14-10/29
JULY 28 | 811 | 8/25 | 8/31 | 9/20 | 10/15 | 9/30 | 10/15 | 10/15-10/30
JULY29 | 812 | 8/26 | 91 | 9/21 | 1016 | 10/ | 10116 | 10/16-10/31
JULY30 | 813 | 8/27 | 9/2 | 9/22 | 1017 | 10/2 | 10117 | 101171171
JULY31 | 814 | 8/28 | 9/3 | 9/23 | 10118 | 10/3 | 10/18 | 10/18-11/2
Shortened Time Period
JUNE23 | 7/7 | 7/21 | 7/27 | 8116 | 9M0 | 8/26 | 910 | 9/10-9/25

Florida Department of Revenue

Property Tax Oversight




SPECIAL CALL CITY COUNCIL MEETING
CITY OF VERO BEACH, FLORIDA
APRIL 12, 2011 3:30 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

AGENDA

1, CALL TO ORDER

A) Roll Call
B}) Pledge of Allegiance

2. ITEMS TO BE DISCUSSED:

A) Pension Plans
B) Health Insurance
C) Budget

3. AJDOURNMENT

Council Meetings will be televised on Channel 13 and replayed.

This is a Public Meeting. Should any interested party seek to appeal any decision made by
Council with respect to any matter considered at such meeting or hearing, he will need a record
of the proceedings and that, for such purpose he may need to ensure that a record of the
proceedings is made which record includes the testimony and evidence upon which the appeal
is to be based. Anyone whao needs a special accommodation for this meeting may contact the
City's Americans with Disabilities Act {ADA} Coordinator at 978-4920 at least 48 hours in

advance of the meeting.



Vock, Tammy

From: Maillal, Surve

Sent: Wednesday, April D3, 2011 7:42 AM

To; Kramer, Jay, Tumer, Pitar; Fletcher, Craig; Heady, Brian; Camoll, Tracy

Ce Falls, Monte; Vock, Tammy

Sutbjact FW:

Attathments: February Memo-DO1pd; General Fund Feb.pdl; Electric pdf, Watar & Sewer.pdf; Alrporl. pdf; Marina.pdt; Solid Waste. pdl

From: Maillet, Steve

Sent: Monday, March 21, 2011 4:04 PM

To: Falls, Monte

Cc: Veck, Tammy; Lee, John; Bolton, Robert; Menger, Eric; Grabenbauer, Tim; Edward Wiegner; Herbert Whitall; Jane
Burton; Jason Fykes; Robert Blumstein; Bill Fish; Eric Swenson; Laura Torres; Warren Winchester; William Teston
Subject:

Monte,

Attached are updates for Feb 2011 for the General, Electric, Water & Sewer, Airport, Marina and Solid Waste Funds.
There is a short memo that covers all of the funds, and each fund has a separate pdf.

Thanks.

Steve




Memorandum

To: Monte Falls, Interim City Manager
From: S. Maillet, Finance Director

Date: March 21, 2011

Subject: Budget Update through February 2011

General Fund:
The General Fund (GF) is on target for revenues.

On the expense side the GF is also on target. However, there have been some additional
expenditures | want to mention:

The City has to begin making a small contribution ($32,000) to the Fire pension plan.

Sick and annual payouts {through the March 11" pay period, although this memo is as
of Feb 28) total $300,000. There will be some savings to offset these additional
expenditures—e.g., salary and benefit savings until new charter officers are hired. Later
in the year, as the total of the net cost become clearer, we will amend the budget.

Electric System:

As you recall, there have been two rate cuts this fiscal year, the first on October 1st, the second
on January 1%, And we still have the recession. And we had another cold winter.

The results are showing up in the electric system, just as you would expect. Year to date (YTD),
power purchased is a little higher than budgeted, and electric collections a little lower. The
change in cash of -51,555,000 is money flowing back to the rate payers through the lower rates.

Speaking of lower rates—after the two rate cuts, the electric system has seventy-five days of
working capital {unrestricted cash). The City’s target is 45-60 days. This current level of
coverage allows another rate cut. The city manager is putting an item on the April 5% agendato
discuss the amount and timing of another rate cut

Water & Sewer System:
The water and sewer system (WS) is on target to meet its budget for FY 11. At the end of

February, WS has $2,300,000 in unrestricted cash. This is an increase of $400,000 from the end
of FY 10. W5 should easily meet its FY 11 budget of a proposed $775,000 surplus.



As a reminder, the Council approved a pian where the WS system accumulates enough funds to
pay down some debtin FY 13. The reduction in debt will allow a rate cut at that time.

Airport:

Alrport revenues are down slightly. This reflects less revenue due to tenant vacancies caused
by the recession. The slight decline in airport revenues ($40,000 through February) will have a
minimal impact because the budget projects a $460,000 surplus. The net effect will be that the
airport still ends the year in the hlack.

Marina:

The Marina's revenues are down. This decline is related to both the recession and the weather.
With the return of great weather, the Marina director is expecting that revenues will pick up.

The Marina has a budgeted surplus of $395,000 for FY 11. The Marina will end the year in the
black, even after the YTD budget shortfall of $95,000.

Solid Waste:

Revenues for Solid Waste (SW} are down because of the recession. The YTD shortfall is
approximately $120,000. SW has a budgeted surplus of $522,000 for FY 11. As with the Airport
and Marina, SW will end in the black even after a budget shortfall. In the meantime, the Public
Works director and the SW manager are reviewing operations to find more ways to cut costs
but not service.



Revenue:

Airport revenues

Oiber
Total reven.e

Expenses

Operating Expenses

Operating Income

Trfto GF
Nel incame
plus Granls
less Capital

Cash change

Other balance sheei
changes, net

Cash beginning of month
Cash beginning of year

Cash End of Pericd

Cily of Vero Beach
FY 1t
Airport Monihly Budget Summary

Monthly Monthiy Monthly YTD YTD YTD
Actual Budgeted  Variance Actual Budgeted Variance Budget
02/28/11 02/28/11 as % 02/28/11 02/28/11 as %
185,735 211,733 -12.268% 1,020,761 1,058,665 -3,58% 2,540,795
3,804 3,167 20.13% 17,047 156,833 7.66% 38,000
188.529 214,900 -11.80% 1,037,608  1.074.498 -3.41% 2,578,795
158,978 160,637 -1.03% 868,881 866,294 0.30% 2.094,022
30.561 54,262 168.927 208,204
0 0 #DIviO! a 0 #Dni0! a
30.561 54,262 -43.68% 168,927 208,204 -18.86%
268,327 268,327 0.00% 1,383,441  1,383,441% 0.00% 975,000
26,708 26,758 1.00% 1.648,848 1,648,848 0.00% 1,000,000
272,090 295,792 {96,480) {57.203)
{587,837} {145.638)
Bucdgeted
1.810,958 surplus
2,038,320 (deficil)
1,495,212 1.495,212 459,773




City of Vero Beach

Airport
02/28/11

AGSETS

Current Assets:
Equity in pocled cash and invesiments

Accounts receivable, net of allowance for estimated

uncoliectibles
Accrued interest receivable
Due from other governments
Total Current Assets
Noncurrent Assets:
Capital Assets
Property, plant and eguipment
Less: accumulated depreciation
Construction in progress
Total property, plant and equipment, net

Total Noncurrent Assets

Total Assels
LIABILITIES

Current Liabilities (Payable from Current Assets)
Accounts and contracts payable
Accrued liabilities
Customer deposits

Total Current Liabilities {Payable from Current

Assels)
Noncurrent Liabilities
Compensated absences
Total Noncurrent Liabilities
Total Liabilities
Net Assets
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

1,495,212
G

3,818
1,108,156

2,607,185

51,670,356
(10,303,414}

41,366,942
3,481,506

44,858,448

44,858,448

47,465,633

27,510
31,571
172,202

231,283

200,220

200,220

431,503

44 858 448
2,175,682

47,034,130




City of Vero Beach

Airport

Statement of Revenues, Expenses and Changes [ Net Assets

02/28/11

OPERATING REVENUES
Charges for services

Total Operating Revenues
OPERATING EXPENSES
Operating charges
Depreciation expense
Total Operating Expenses
Operating Income {Loss)
NON-OPERATING REVENUES (EXPENSES)
Investment earnings
Miscellaneous
Total Mon-Operating Revenues (Expenses)
Income {Loss) Before Contributions and Transfers
Capital Contributions
Change in Net Assets

Net Assets - Beginning of Period

Net Assets - End of Period

1,020,761

1,020,761

868,881
324,078

1,182,959

{(172,188)

73
16,974

17,047

(155,151)

1,383,441

1,228,290

45,506,485

46,824 785




City of Vero Beach
FY 11
General Fund Menthly Budget Summary

Monthly Maonthly Monthly YTD ¥YTD YTD
Actual Budgeted \ariance Actual Budgeled  Variance Budget
02/28/11 02/2811 as % 02728114 02/28/11 as %
Revenue:
Ad Vatorem Tax 196,233 196,233 0.00% 3.485,115 3.485.115 0.00% 4, 186.950
Utility Tax 153.587 172,603 -31.02% B4 4,663 937,500 -10.22% 2,250,000
State Gasaline 40424 38,971 1.75% 187.549 104,857  -3.75% 467 656
Taxes Communicalions Services 101.273 110,745 -B.55% 550,673 398,683 38.12% 1,328,943
State Revenue Sharing 45 846 46,219 -0.81% 229,232 231.094  -0.81% 554.625
Half Cery 105,625 67,898 20.37% 419,378 337,527  24.25% 1 054.773
Other 1.242 7,083  -32.47% 26,770 5417 -24.41% 35.000
Administrative Charges 227.888 227.888 0.00% 1,139,442 1,139,442 0.00% 2,73:4.660
Enterprise Transfers 558,160 558,160 0.00% 2,790,799 2,790,799 0.00% 6.697.918
Other 45.238 67.252 -32.73% 286,718 362,681 -20.94% 876.000
Tolal revenue 1.475.526 +.513,063 -2.48% 9,957,340 5,913,115 0.45% 20.217.205
Expenses
Council 7,414 B.989 -17.52% 41,915 44945  -6.74% 107.668
Clerk 26.312 20,7358  -11.51% 145,401 148,677 -2.20% 356.025
Manager 7.628 22034 -65.308% 184,613 110,168 4.03% 264,404
City Hall 8.700 12167 -28.49% 52,284 60.823 -14.05% 146,000
Allormey 47,900 50,909 -5.81% 251,045 254,545  -1.37% 610.907
Human Resaurces 22.G76 28,765  -21.14% 129,372 143,775 -10.02% J45.060
Finance 140,772 58,687 130.87% 370,356 293437 26.21% 704,249
Information Sysilens 61.034 G8.082 -10.35% 296,076 340414 -13.02% 816,993
Purchasing 30,989 31.665 -7.05% 166.009 168,324 21.32% 403,978
Warehuuse 20.440 22,292 -8.31% 107,931 111,460 -3.17% 2G7,505
Planning 51,074 55,729 -8.15% 279,803 278,644 (.45% 668,745
Palice 561,388 584.372 -3.93% 2,958,429 2.921,858 1.25% 7.0%2,460
Engineering & Survey 61,174 66,304 -7.87% 350.185 331,991 5.48% 796,779
Slormwaler 48,769 51,874 -5.98% 267,256 255,368 3.04% 522,482
Siraels 56.048 35.329 58.65% 243717 176,646 37.97% 423,850
Traffic 13.G656 21,734 -37A7% 93,573 108,668 -13.89% 260,802
GIS 15,780 16,357 -3.53% 91,029 81,786 [ 1.30% 196,287
Grounds Mainienanca 41,110 65,003 -36.7G% 285.455 225015 -12.17% 780.037
Administration 37161 41,199 -9 B0% 196,543 205,994 -4 50%, 454,386
Fleet Mgmt 16.707 15,613 -53.09% 107,094 178.066 -139.86% 427,258
Facililias hgmt 50.55] 59,359 -14.83% 27509486 296.793 -7.02% 712.303
Non-Departmental:
Operaling 114,563 79,528 dd.05% 525,542 307638 32.17% 054,232
Transfers 116,000 116,000 0.00% 1.761.011 1.761.01¢ 0.00% 2.847.600
Tatat Operating Expenses 1.557,848 1.563.809 -0.38% 9.110.777 9,006,057 1.23% 20.221,311
Operaiing Income (82,323) (50.756) 846,563 913,048
Olher balance sheet
changes. nel {77.507) {44 705}
Budgeled
Cash beginning of maonth 7,527.39) surplus
Cash beginning of year 6.565.707 (deficit)

Cash End of Periad 7,3G7.564 7.367.5G4 {4.106)




Revenue.
Marina reventes
Other

Total revenue

Expenses
Operating Expenses

Operating income

Trf to GF
Net Income
plus Grant
less Debt service
less Capital

Cash change

Other balance sheet
changes, net

Cash beginning of month
Cash heginning of year

Cash End of Period

City of Vero Beach
FY i1
Marina Monthly Budgel Summary

Monthly iMonthiy Monthly YTD YTD ¥TD
Actual Budgeted Variance  Actual Budgeted Variance Budget
02128/11 02/28/11 as % 02/28/11  02/28/11 as %
118,828 132,013 -9.99% G45489 711,826 -9.33% 1,720,880
2,166 7821  -72.30% 16,965 42177 -59.78% 101,950
120,994 139.834  -13.47% 662,454 754102 -12.15% 1,822,830
68,744 95429 -27.96% 516469 514,634 0.36% 1,243,984
82,251 44,405 145,985  239,4G8
7.218 7.218 0.00% 36,09 36,091 0.00% BG.618
45,033 37,186 21.10% 109,804 203,377 -45.97%
] 0 #DIV/O! 0 0 #DIVIO! 250,000
] 0 #DIVI0!  (256,526) (256.526) 0.00% 343,600
] 0 #DIv/o! 0 0 #DIMVIO! 4,000
45,033 37,186 (146,632)  (53,149)
(95.232) 180,365
Budgeted
196,188 surplus
112,156 {deficit}
145,889 145,889 394,538




City of Vero Beach

Marina
~ Statement of Net Assets
02/28/11
ASSETS
Current Assets:
Equity in pooled cash and investments 145,889
Accounts receivable 105,963
Inventories 40,841
Total Current Assets 292,693
Noncurrent Assets:
Capital Assets
Property, plant and equipment 6,616,696
Less: accumulated depreciation {1,088,415)
5,528,281
Canstruction in progress 0
Total property, plant and equipment, net 5,628,281
Issuance costs FY 08 S. Marina Camiplex 23,263
Total Noncurrent Assets 5,551,544
Total Assels 5,844,237
LIABILITIES
Current Liabilities
Accounts and cantracts payable 1,432
Accrued liabilities 104,982
Customer deposits 36,801
Total Current Liabilities 143,305
Nancurrent Liabilities
Compensated absences 54,025
Bonds and loans payable 4,177,982
Total Nancurrent Liabilities 4,232,011
Total Liabilities 4,375,316
Invested in capital assets, net of related debt 5,528,281
Unrestricted {4,059,360)

Total Net Assets 1,468,921




City of Vero Beach
Marina

Statement of Revenues, Expenses and Changes | Net Assels

02/28/11

OPERATING REVENUES
Charges for services

Total Operating Revenues

OPERATING EXPENSES
Operating charges
Depreciation expense

Total Operating Expenses

Operating Income {Loss)
NON-OPERATING REVENUES (EXPENSES)
Investment earnings
Miscellaneous
Federal and state grants
Operating grants
Interest / amortization expense
Total Non-Operating Revenues {Expenses)

Income (Loss) Before Contributions and Transfers

Transfers In
Transfers Cut

Change in Net Assets
Net Assets - Beginning of Period

Net Assets - End of Period

645,489

645,489

516,469
22,761

539,230

106,259

8

16,957

0

0
(87.164)

(70,189}

36,060

0
(36,001)

(31)

1,468,952

1,468,921




Cily of \Vero Beach
Fy 11
Electric System Monthly Budget Summary

tMonthiy Monthly Monthly YTD YTD YTD
Actual Budgeted  Variance Actual Budgeled Variance Budget
02/28/11 02/28/11 as % p2r28M11 02/28/11 as %
Revenue:
Residentiai 3,177,993 3,528,767 -9.94% 18,077,057 19,030,137 -5.01% 46,000,000
Commercial 2,614,610 2,991,781 -12.61% 15,183,324 16,134,247 -5.88% 39,000,000
Industriaf 83,492 99,726 -16.28% 518,003 537,808 -3.68% 1,300,000
Other 195,974 166,658 17.59% B69,705 898,760 -3.23% 2.172,500
Tolal revenue 6,072,068 6,786,932 -10.53% 34,648,089 36,600,952 -5.34% 88,472,500
Expenses
Power Resources 261,596 377,610 -30.72% 1,844,039 2,036,394 -9.45% 4,922 410
Purchased Pwr 4,520,467 4,050,249 11.61% 23,400,630 21,842,373 7.13% 52,797,788
Customer Service 148,875 148,785 0.06% 764,077 802.378 -4.77% 1,939,524
T&D 328,142 361,688 -8.27% 1,712,489 1,950,529 -12.20% 4,714,855
Engineering 42,578 56,220 -24.27% 235,904 303,186 -22.19% 732,857
Metering 56,724 50,699 11.88% 302,201 273,415 10.53% 660,904
Men Depli 221,805 283,139 -21.66% 1,538,052 1,526,929 0.73% 3,690,920
Tolal Operating Expenses 5,580,187 5,328,382 4.73% 29,797,352 28,735,204 3.70% 69,450,268
Operating Income 491,881 1,458,548 4,850,697 7,865,748
Delt Service 565,108 565,106 0.00% 2,802,944 2,802,944 0.00% 6,727,066
Trilo GF 466,529 466,529 0.00% 2,332,646 2,332,646 0.00% 5,598,350
Nan-aperaling expenses 1031635 1,031,635 D.00%  5.135590 5,135,590 0.00%
Net Income {539,754) 426,915 -226.43% {284 893} 2,730,158  -110.44%
plus Impaci Fees 23,020 23,020 0.00% 94,020 94,020 0.00% 660.000
less Capital 482,038 569,146 -15.31% 1,363,943 2,845,729 -52.07% 6,829,750
Cash change (098,772) {119.241) (1,554,816} (21.551}
Other batance sheet
changes, net 1,455,485 {639,831)
Budgeted
Cash heginning of month 17,852,443 surplus
Cash beginning of year 20,503,804 (deficity

Cash End of Periad 18,309,156 18,309,156 518,066




a3n72011
8:14 PM

City of Vero Beach

Electric System Consolidation

02/28/11

ASSETS

Current Assets
Equity in pooled cash and investments
Accounts receivable-(net of allowances
for estimated uncollectibles)
Accrued interest receivable
Inventory
Prepaid expenses

Total Current Assets

Noncurrent assets
Equity in pooled cash and investments:

Sinking funds
Hurricane Recovery
Emergency repair
Renewal and replacement
Bonds payable
Customer deposits

Total Restricted assets
Property, Plant & Equipment
less: accumulated depreciation
Construction in progress
Total Property, Plant and Equipment, net
Other Assets
502 Allowance
Unamortized bond issue costs
Total other assets

Total Noncurrent assets

Total Assets

18,309,156

10,776,348
61,829
7,235,659
7,241

36,380,234

671,953
1,344,168
1,000,000
1,000,000
4,341,000
3,083,600

12,340,720

248,368,886
(122,095,334)

126,273,552

1,950,262

128,223,814

438,526
454,473

892,998

141,457,532

177,847,766

Elec Consol 1§ adsx
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City of Vero Beach
Electric System Consolidation

02/28/11

LIABILITIES

Current liabilities payable from current assets

Accounts and contracts payable
Accrued liabilities
Due to other funds

Total current liabilities payable from current

assels

360,342
6,159,571
0

6,519,913

Current liabilities payable from restricted assets

Bonds payable
Interest payable
Customer deposits

Total current liabilities {payable from restricted

assets)
Total Current Liabilities

Noncurrent Liabilities
Bonds payable
less: unamortized bond discount

Accrued compensated absences
Total Noncurrent Liabilities

Total Liabilities

Net Assets
Invested in capital, net of related debt
Reserved for:
hurricanes
plant replace—-emergencies
renewal & replacement
Unrestricted
Total Net Assets

4,341,000
671,953
3,983,600

8,996,553

15,516,465

48,659,000
0

48,659,000
1,388,221

50,047,221

65,563,687

75,223,814

1,344,168
1,000,000
1,000,000
33,716,098

112,284,079

Elec Consal 11.xlsx
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City of Vero Beach
Electric System Consolidation
02/28/11

Operating revenues
Operating expenses
Production (5000)
Fuel (5001)
Transmission and distribution(5400, 5410,542
Administrative and general {9800)
Customer service (5100}
Depreciation expense
Total operating expenses
Operating Income for Period
Nonoperating revenues and (expenses)
Miscellaneous revenue
Impact Fees
Interest and amortization expenses

Total Nonoperating revenues and {expenses)

Income (loss) before Contributions & Transfers

Operating transfers
Operating transfers in
Operating transfers out

Total operating transfers

Change in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

34,522,625

1,844,039
23,400,630
2,250,594
1,538,052
652,410
2,889,217

32,574,943

1,947,683

13,797
94,020
(1,410,303)

{1,002,485)

945,197

0
(2,332,646)

(2,332,646)

(1,387,449}

113,671,528

112,284,079

Elec Consol 11,xlsx



City of Vero Beach
FY 11
Solid Wasla Manthly Budget Summary

Manthky Manthly Monthly YTD YTD YTD Budgel FY 11
Aciual Budgeted Variance Aciual Budgeled Variance
0212811 02/28/41 as % 02/28/11 02/28/11 as %
Revenue:
Garbage Collection 206.987 223,313 -1.31% 1.038,7t7 1,116,563 -G6.97% 2,679,750
Other 1.588 429 270.22% 4,001 2.104 90.13% 5,050
Total revenue 208,575 223,741 -6.78% 1,042,718 1,118,667 -6,79% 2,684,800
Expenses
Operating Expenses 180,116 167,451 7.56% 861,436 837,306 5.27% 2,009,535
Operating Incoma 28.459 56.280 161.281 283,360
Trf to GF 12.750 $2.750 0.00% 3,750 63.750 3.00% 53,000
Net Income 15,709 43 530 -63.91% 97,534 217,610 -55.18%
less Capilat 0 o #Dvio! a 0 #DIViQ! i
Cash change 15,709 43,530 97,501 217,610
Other balance sheet changes, net (4.255) (18,062)
Budgetad
Cash beginning of manth {91.467) surplus
Cash beginning of year (158,452} (deficity

Cash End of Period {80,0113) {80013} 522,265




City of Vero Beach

Statement of Net Assets

Solid Waste
02/28/11

ASSETS
Current Assets:
Equity in pooled cash and investments
Accounts receivable
Total Current Assets
Noncurrent Assets:
Capital Assets
Property, plant and equipment
Less: accumulated depreciation
Total property, plant and equipment, net

Total Noncurrent Assets

Total Assets

LIABILITIES

Current Liabilities (Payable from Current Assets)
Accounts and contracts payable
Accrued liabilities
Due to other funds
Total Current Liabilities

Noncurrent Liabilities
Compensated absences

Total Noncurrent Liabilities
Total Liabilities
Net Assets
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

0
381,607

381,697

3,160,722
(2,385,477)

775,246

775,246

1,156,942

651
47,895
80,013

128,558

340,967

340,967

469,627

775,246
(87.830)

687,416




City of Vero Beach

Statement of Net Assets

Solid VWaste
02/28/11

OPERATING REVENUES
Charges for services

Total Operating Revenues
OPERATING EXPENSES
Operating charges
Depreciation expense
Total Operating Expenses
Operating Income {Loss)
NON-OPERATING REVENUES (EXPENSES)
Investment earnings
Interest / amortization expense
Miscellaneous
Total Non-Operating Revenues (Expenses)

Income (Loss) Before Contributions and Transfers

Transfers In
Transfers Out

Change in Net Assets
Net Assets - Beginning of Period

Net Assets - End of Period

1,038,717

1,038,717

881,436
62,541

943,977

94,739

8
0
3,983

4,001

98,740

0
(63,750)

34,990

652,425

687,416




Revenue:

Total revenue

Cxpenses

Walter
Sewer
Reuse
Other

Wastewtr Trealment
Gravily Swr
Water Treatmeani
Wir Dis|
Wastewlr Reuse
Admin

Environ Lab
Maintenance

Lift Station
Meter Maint

Man Depll

Total Operaling Expenses

Operating liscome

Debt Service
Trf la GF

Mon-aperating expenses

Nel Income

plus

less

Cash change

tmpact Fees, grants &

Special Asmits
Capilat

Oiher balance sheet

changes, nel

Cash beginning of month
Cash beginning of year

Cash End of Period

City of Vero Beach

Fy 1t

VWaler & Sewer System Monthly Budget Summary

Monihly Monthly Manthly YTD YTD YTD
Actual Budgeted Variance Actual Budgeled Variance Budget
G2/28/11 02/28/11 as % 02/28/11 G2/28/11 as %
700,538 G78,904 3.19% 4,065,223 3,661,233 11.03% 4,850,000
582,587 538,137 8.26% 2,916,033 2,902,096 0.48% 7,015,000
67,276 BiG16 -19.54% 433,783 450,932 -3.80% 1,090,000
37.372 8,975 316.39% 147,358 48,403 204.44% 147,000
1,387,773 1,309,633 597% 7.562,397 7,062,663 7.08% 17.072,000
142,328 133,737 6.42% 672,146 721,224 -G.80% 1,743,356
38,524 J8.586 -0.16% 202,668 208,087 -2.60% 502,992
204,243 238,754 -14.45% 1.153,461 1,287,565 -10.42% 3,112,325
77.832 79,676 -2.31% 389,706 429,683 -9.30% 1,038,638
32,605 48,559 -32.B6% 369,113 261,871 40.95% 633,000
71,196 67.575 5.36% 435,715 364 421 19.56% 880,885
37.677 38,100 ~E1% 202.646 205,466 -1.37% 496.657
56,706 61,734 -8.15% 305,411 332,924 -8.26% 804,750
45,666 43,974 3.85% 203,144 237.144 -14,35% 573.228
26,800 28,821 -7.01% 149,035 155,428 -4.11% 375,699
125.042 106,067 17.89% 627,737 572,005 9.74% 1,382,660
858,619  B8B85.582 -3.04% 4,710,731 4775816 -1.06% 11,544,181
529,154 424,051 2.851.6a6  2.286.847
215,641 215,641 0.00% 1,549,591 1,549,591 0.00% 2,153,164
71,663 71.663 0.00% 358.313 358,313 0.00% 459,950
287.304 287.304 0.00% 1.907.904 1,907,904 0.00%
241,850 136,748 76.86% 943,743 378,943 149.05%
2,563 2.563 0.00% 53,735 53.735 0.00% 470,000
44,885 169,509 -73.52% 423.821 914.140 -53.64% 2,209,675
195,524 (30.198} §73.658 {4B81.461)
403,244 [155,835‘) Budgeted
surplus
1,678,312 (defici)
1.873,247
2.281.080 2,281,080 775,020




03712011
738 PM

City of Vero Beach
Water and Sewer System Consolidation

02/28/11

ASSETS

Current Assets
Equity in pooled cash and investments
Accounts receivable-(net of allowances
for estimated uncoliectibles)
Hurricane--FEMA & State expected
Accrued interest receivable
Special assessments receivable
Inventory

Total Current Assets

Restricted Assets
Equity in pooled cash and investments:

Sinking funds

Total Restricted Assets

Capital Assets
less: accumulated depreciation
Construction in progress

Total Property, Plant and Equipment, net

QOther Assets
Unamortized bond issue costs

Total other assets
Total NonCurrent Assets

Total Assets

2,281,080

2,708,032
0

14,432
451,961
198,009

5,653,515

1,196,391

1,196,391

111,870,422
(62,077,518)

49,792,904
16,442,598

66,235,502

50,687

50,687

67,482,580

73,136,095

WS Consol 11.xlsx



031712011
7:39 PM

City of Vero Beach
Water and Sewer System Consolidation
02/28/11

LIABILITIES

Current Liabilities Payable from Current Assets
Accounts & Contracts payable
Accrued liabilities

Total Current Liabilities Payable from Current Asset

130,487
915,904

1,046,392

Bonds payable

Interest payable

Total Current Liabilities Payable from Restricted As:

1,137,282
59,109

1,196,391

Total Current Liabilities

2,242,783

Noncurrent Liabilities
Bonds payable
less: unamortjized bond discount

Accrued compensated absences

21,979,202
0

21,879,202
1,171,625

Total Noncurrent Liabilities

23,150,827

Total Liabilities

Net Assets

25,393,610

Invested in capital assets, net of related debt

Unrestricted

43,913,336
3,829,148

Total Net Assets

47 742,484

WS Consol 11.xlsx



03172011
7:39 PM

City of Vero Beach

Water and Sewer System Consolidation

02/28/11

Operating Revenues

Operating Expenses

Wastewater Treatment & Reuse (9000 & 9004)

Gravity Sewer (9001)

Water Treatment & Distribution (9002 & 9003)
Administrative and General (9005 & 9900)
Environmental Lab (9006)

Maintenance Division (9007)

Lift Station Division (9008)

Meter Shop Division (9009)

Depreciation Expense

Total Operating Expenses
Operating Income for Period
Nonoperating Revenues (expenses)
Interest revenue
Miscellaneous revenue
Impact Fees
Interest and amortization expense
Total Nonoperating Revenues (expenses)
Income {loss) before Contributions & Transfers
Operating Transfers
Operating transfers in
Operating transfers out
Total Operating Transfers
Changes in Net Assets
Net Assets beginning of Period

Net Assets at End of Period

7,466,521

1,041,258
202,668
1,543,167
1,063,452
202,646
305,411
203,114
149,035
1,138,517

5,848,268

1,617,253

66,080

31,916

53,735
(360,627}

(208,895)

1,408,358

0
(358,313)

(358,313)

1,050,046

46,692,439

47 742 484

WS Consol 11.xlsx



Health Plan Overview & Updates

City of Vero Beach
City Council Workshop
Tuesday, April 12, 2011

Presented by:

Kurt Gehring, President CEO




. Kurt Gehring, President CEO
. Christian Bergstrom, Director — Analytical

Your Gehring Group Team

Services

. Ellen Jones, Director — Risk Management

Rodney Louis — Benefits & Risk Analyst
_eanne Jacone — Senior Account Manager

_arissa Sherman — Internal Service Specialist
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Your Gehring Group Team

. Serving Vero Beach since 1996

- Public sector focus serving 72 governmental
agencies in Florida

e l Local GO\]lernments Servedl

o o Indlan RlveConstitutronaI
Indlan Rlver County R -
Officers
City of Sebastian City of Fellsmere
~ Martin County -~ City of Stuart
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Items for Discussion

. Health Plan Overview

Self Funded versus Fully Insured

- Claims Experience
Benefit Changes / Additional Changes
- Enrollment Shift

. Health Care Reform

|




ik Bt

Health Plan Overview




Health Plan Options

* Fully Insured Concept
» Employer pays a set premium
> Insurance carrier assumes financial and legal risk of loss
» Costs are fixed for the year
» Rates include margin & reserves

* Self-Funded Concept (City self-funded since 2002)
> City assumes a portion of the risk

» Additional risk protection through stop loss insurance
/reinsurance ($125,000 per claimant)

> City pays health care claims via BCBSFL (network discounts)

» Required reserves (already established) 5




SAGRERAIINAT SRANIGES)




- Flexibility in plén:desigh

 Retention —adm|n|strat|on costs less o _ . - _
_expensive | SR Reserve requirements specific to

“reserves & earns interest)

GEHRING,4GR
Health Plan Optmns

Advantages & Disadva ntages of Self-Fundmg

“::I:_...:;I:.'::.DIsad va ntag es S e

e Employer assumes risk between the |

Risk management effectiveness with _- anticipated claims and stop |°5_5
stop loss insurance ($125,000/claim) coverage level (aggregate maximum)
‘Tax savings (no state premium tax) ~°* Fiduciary responsibility (employee

~benefits liability purchased)

public sector entities (60-days of

Additional cash flow (City holds ) | claims) ((already_ funded))

~* Elimination of * Margm (typlcally bUI|t
~in forclatmsﬂuctuatlons) o -

Health Care Reform




-Background:
Claims Experience &
Rate History

L eReaSIONAL SEMBES




Plan

“Year

‘ : |
|
|
|

: 1

| Averagcfe_ i
Enrollme;nt |

2005

618

| $3656163

Paid Claims
net of stop loss
recoveries)

Claims Cost

per EE per year

%5916

3 14967 2

12005-
2006

622 |

- $3,664,506

o (Qf40%)_

13%

2006~
2007

| ea0

' $3,963,807

$6,193

13%

LZOO?;f"
2008

o653

85,067,315

3 25% [

2008~ |
2009

643

. $5401,344

48400

8%

}200943'
_2010;f

626

$3,441 =

11%

;2010i7..
2011

$2,206,086 (YTD) |

__-10%;'f 




$10,000

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000

$3,000

Claims Per Employee per Month

- BANORES IR SEGRS

Claims PEPY

2007-2008

2008-2009 2009-2010 2010-2011 PYD

11




Caf[alstrophlc Llalms (12 months)

. 42 Indlwdlual in excess of $25 000 (30 employees
12 dependents)

SZ 089 359 |n clalms

" Less than 51 ooo S 46

$1,000 - $9,999 621
$10,000-$24999 110
$25,000 - $49,999 27

50,000+ 15

* 3.4% of total membership has generated 38% of total
claims for prior 12-months warc 2010- rebruary 2013 12




Employee
Employee + Spouse
Employee + Child({ren})

Employee + Family

333 $4592.32

125 51,089.46
64 $583.74

120| 5$1,547.73

| it oyl

 sa02.32
$837.26
$767.92
$1,181.71

$0.00
$252.20
$215.82
$366.02

Employee
Employee + Spouse
Employee + Child(ren)

Employee + Family

$492.32
$1,089.46
$983.74
$1,547.73

$£92.32m
$837.26
$767.92
$1,181.71

Gl_l_'qs_f__; B}ueShlgld qf.Fih';icié

$0.00
$252.20
$215.82
$366.02

23%
22%
24%

- BlueChoice 101

5418.47 S$41B.47
$926.04 $713.05
5836.18 $652.22
51,315.57 $999.83

5448.01 5418.47

$991.41 $713.05
5895.20 5652.22
$1,408.43

$0.00

$212.99
$183.96
$315.74

$29.54
$278.36
524298

$408.60

0%
23%
22%
24%

50.00
-539.21
-531.86
-550.28

AR SR

Employee 5492:3;2 _§49.'i.32 ;BE 0% 5492.32 5418.47 573.85 15% | 573.85
Employee + Spouse $1,089.46 5837.26 $252.20 23% $1,089.46 5713.05 5376.41 35% | $124.21
Employee + Child{ren) 5983.74 $767.92 $215.82 22% 5983.74 $652.22 5331.52 34% | $115.70
Employee + Famnily $1,547.73 51,181.71 $366.02 24% 51,547.73 $999.83 $547.90 35% | $181.88

OTAL PLAN MONTHLY COST $548,812.02 $459,552.14 $89,259,88 $466,490.22  $390,204.71 $76,285.51

OTAL PLAN ANNUAL COST $6,585,744.24 $5,514,625.68 $1,071,118.56 $5,597,882.60 $4,682,456.49 $915,426.11

OTAL PLAN % INCREASE N/A N/A N/A -$987,861.64 -5832,169.19 -$155,692.45

OTAL PLAN % INCREASE N/A N/A N/A -15.0% -15.1% -14.5% 13

*Enroliment assumes active, retiree & COBRA participants, Premmlums reflect current 2009/2010 values.




‘Scheduleof | Prleos]ed BASE PLAN ’ ProposedlMiDDLE PLAN "

' Benefits : ﬁiu Op] ions PPO 3769 BlueOptlons PPO 3766‘

:Prifnary Visit - $25per visit : '“$20 per VIS_I.t_ 10% after deductible

Specialist Visit S60 per visit S40 per visit 10% after deductible

'I_npa.tier._\t H'o'spital“-”.' 20% after'dedu_ct_iblé - S600 per.'admissi.o_n" ; '.: . 10% after deductible

Outpatient

: 20% after deductible $200 per procedure 10% after deductible
Hospital

ER. . &00 8100  10%after deductible

Urgent Care S65 per visit $45 per visit 10% after deductible

R S10/825 /800 $10/$25 / $40 o s7/80

Deductible S500 EE / $1,500 FM Max No in-network deductible $200 EE / $400 FM Max

Out of P_ocke_t_l\_/_léx *$3,000 EE/ $6,000FM Max' - $2,500°EE / $5,000 FM Max $1,500 EE / $3,000 FM Max

Estimated Savings  -15% or ($832,169) City Cost




el RisnNG SERANS

Enrollment Shift

2009-2010 Enroliment 2010-2011 Enroliment

@ Middle Plan
B Low Plan 15

@ High Plan

B BlueChoice




Scheduleof | 'PrIFP"%ed BASE PLAN.

“Benefits - Blu Oprlons PPO 3769

equested Beneﬁt Changes

 Proposed MIDDLE PLAN

Up

el Pt R

GEHRING,

oposed HIGH: _LAN_-

BIueOptlons PPO 3766' BlueCholce PPO:101

Pr'i'frjar'y-_\[i'sit" i 525 béf\fiSit to $30 (026%) R $20 per V|5|t S .10% after deductible.?'- .'
Specialist Visit $60 per visit S40 per visit 10% after deductible
inpatient Hospital .- . 20% after deductible_.- B R $600 per admission - | 10% after deductible :
Outpetlent 20% after deductible $200 per procedure 10% after deductible
Hospital

ER. 8300 $100 10% after deductible -
Urgent Care S65 per visit $45 per visit 10% after deductible
Rk~ $10/$25/%40 $10/%25/ %40 $7/%20

$500 EE / $1,500 FM Max to
Deductible $1,000 EE / $3,000 FM Max No in-network deductible $200 EE / $400 FM Max
(1.24%)

RN © $3,000EE/$6,000FMMax

‘Outof Pocket Max . t0$4,000EE/$8,000 FM  $2,500 EE / $5,000 FM Max - $1,500 EE / $3,000 FM Max
T Maxaew) LTI k _ S

R e L S |




Health Care Reform

17




+ Patient Protection & Affordable Care Act
signed into law on March 23, 2010

4+ Health Care & Education Reconciliation Act

signed into law on March 30, 2010

Estimated 32 million additional covered by 2019

e | Gehrlng Group Serwces
Chent Web POrtaI N I N
(Daily Updates)

HCRSemlnars o

B

Health Care Reform

Early Retiree Reinsurance
Program Administration

Legislative Compliance

- CPA on staff for referrals

| Er_riployee' Notifit:ati'ons""_ R

18




B REISIINAL SAAYRES:

What Was Effective In 2010-2011?

4 Effective for Vero Beach for 2010-2011

* Coverage for adult children until age 26 (state mandates still apply)

* Prohibition on lifetime limits

* No pre-existing condition exclusions or limitations for children under 19
* Cost sharing for preventive services is prohibited

* No pre-authorization requirements for emergency services

* Coverage of essential benefits

* Heaith insurers offering new plans will have to develop an appeals
process to make it easy for enrollees to dispute the denial of a medical
claim

19




Grandfathered status Iost due to plan changes
" Early Retiree Reinsurance Program Approval
4 Over-The-Counter drugs no longer reimbursable under FSA

“ Uniform coverage documents and standard definitions

“ Employer cost of benefits reported on employees W-2 (delayed

' 85% MLR for large group mandated

i oot g

What was Effective In 2010- 2011"

* Claimsincurred through 12/31/10 are reimbursable
* Claimsincurred 1/1/11 and after are NOT reimbursable
* Mandate is regardless of plan year

developed by HHS (Dept. of Health & Human Services)
until 2012)

* Self insured groups (pending guidance from DOL)

20




RESULTS TO DATE

GEHRIN o oSN SERES
What was Effective In 20117

Carriers have not experienced the “huge influx” of over-age
dependents

No pre-ex for children to age 19 — time will tell

New coverage mandates have impacted claims costs by about
1.7% - 2.4% for:

— Removal of lifetime limit

— Removal of cost-share for preventive care

— Extension of coverage to dependents to age 26

21




I ARORRSRI AL YRS

What’s Effective In 2013?

4 Health FSAs limited to $2,500 (indexed for CPI after that)
+ CLASS (long term care) program implementation

+ New notification requirements for employers
* Notice to employees of State Exchange
* Notice to employees of ability to opt out of long term care

* Notice of material coverage changes no less than 60 days in advance of
plan effective date

22




~FRARRESSION AL SRNIRES)

What’s Effective In 2014?

< “Pay or Play” mandate

* Employers with more than 50 employees who do not offer coverage
o Free Rider penalty of 52,000 per employee if even one employee receives subsidy

* Employers with more than 50 employees who do offer coverage, but

coverage is not “affordable”
o $3,000 assessment per employee who receives subsidy

« Employer reporting requirements to IRS

+ Individual coverage requirement
* Penalty phased in - $695 by 2016

+ Health insurance exchange is established

+# Limits on rating plans based on age

«* Tax credits available for individuals and small business tax
credits expanded

+# Essential benefit plan is created (minimum benefits defined2)3




4 CO-Ops are established
* Multi-state qualified health plans are created and offered

‘ Lifetime and annual limits are prohibited for essential benefits

4 Coverage for approved clinical trials is mandated

* Limits on out-of-pocket expenses and cost-sharing
‘ No waiting period over 90 days

4 Guaranteed issue and renewal

‘ Additional taxes on health insurance companies

o NENRRESS DAL SRANIRES:

What’s Effective In 2014°?

Pre-existing condition exclusions are prohibited
(now applies to grandfathered plans)

through the Exchange

(now applies to grandfathered plans)

24
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What’s Effective In 2018?

4 40% excise tax on “Cadillac Plans”
* 510,200 for single coverage (High Risk Employees: $11,850)
* 527,500 for family coverage (High Risk Employees: $30,950)
* Excludes dental and vision
* Includes health plan, FSA, HSA, HRA and supplemental
* Employers must calculate and report excess value and tax

25




Questions & Answers

ll Vet st

26




City of Vero Beach General Employee Retirement Plan
April 12, 2011

Leon F. “Rocky” Joyner, Jr. FCA, EA, MAAA
Vice President & Consuiting Actuary

Copyright ©2010 by The Segal Group, Inc., parent of The Segal Company. All rights reserved.




October 1, 2010 Valuation Results

Gopyright @2011 by The Segal Group, Inc., parent of The Segal Company. Ali rights reserved.




Background
» The city provides a Defined Benefit (“DB") plan for General Employees.

> Plan provisions were changed effective October 1, 2010 for participants with less than 25
years of service who were younger than age 65 as of October 1, 2010.

» Assumption changes were adopted effective October 1, 2010.

» A 1% automatic COLA is provided each October 1 for retirees and beneficiaries receiving
payments at that time. An additional discretionary COLA may be provided.

» The city historically has contributed 100% of its Annual Required Contribution each year.
» The city participates in Social Security.

» The table on the following page summarizes the key valuation results for the Plan as of the two
most recent valuations.

TSEGAL

' N | - | ;

2



Octobor 1, 2010 Actuaril Valuation R
. | | | | e

Summary of Key Valuation Results

Valuation Date

October 1, 2010

October 1, 2009

Recommended Contribution

$4,115,761

$4,028,814

Recommended Contribution
as a Percentage of Payroll

21.32%

21.42%

Total Valuation Payroli

$19,305,268

$18,811,487

Employer Normal Cost

$841,044

$1,328,946

Market Value of Assets

$48,902,478

$44,680,696

Actuarial Vaiue of Assets

$56,190,600

$53,616,835

Actuarial Accrued Liability

$91,016,655

$80,438,088

Unfunded Actuarial Accrued
Liability

$34,826,055

$26,821,253

Funded Ratio: AVA/AAL

61.74%

66.66%

TSEGAL 3



October 1, 2010 Actuarial Valuation Results
| | s | . | R

Source of Plan Costs

> Plan costs are comprised of two pieces: Employer Normal Cost and amortization of Unfunded
Actuarial Accrued Liability (UAAL).

» The Total Normal Cost is essentially the annual cost of the Plan. Expected employee
contributions are deducted from the Total Normal Cost to get the Employer Normal Cost.

# For the prior four valuations, the Total Normal Cost ranged from approximately 8.4% - 8.9% of
pay, with the Employer Normal Cost ranging from approximately 6.8% - 7.3% of pay, after
adjusting for timing. After the assumption and plan changes effective October 1, 2010, the

Total Normal Cost is 7.0% and the Employer Normal Cost is approximately 4.4%, after
adjusting for timing.

> For the past four valuations, the amortization of the UAAL has ranged from approximately
11.0% - 14.1% of pay, after adjusting for timing.

» For the October 1, 2009 valuation, the Employer Normal Cost was approximately 34.3% of the
Total Recommended Contribution, with the amortization of the UAAL accounting for
approximately 65.7% of the Total Recommended Contribution.

# In dollars, the Employer Normal Cost accounts for $1,382,103 and the amortization of the

UAAL accounts for $2,646,711 of the 2009 plan year Total Recommended Contribution of
$4,028,814.

TTSEGAL
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City of Vero Beach General Employee Retirement Plan
Contribution Reconciliation - October 1, 2009 to October 1, 2010

Recommended
Contribution

$ Amount
$4,028,814

October 1, 2009 Valuation Amount

Decrease due to plan changes (424,888)
Decrease due to Early Retirement Window (17,966)
Increase due to change in actuarial assumptions 295,738
Increase due to recognized investment loss 144,079
Increase due to other gains and losses on accrued liability 42 115

Decrease due to other items, including changes in the age and
service of the covered group, retirement patterns and other 47,869
experience

October 1, 2010 Valuation Amount $4,115,761

TTSEGAL s
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26,00% -

Percentage of Total Recommended Contribution by Source

2000%

18.45%

15,00% -

10.00%

8.00%

0.00% -

207

0.2%%

08

04%

20

214.32%

2010

@ Amorfization of UAAL

1.50%

1317%

1407

16.80%

Employer Normal Cost

6.%5%

7.06%

1.35%

4520

The percentages shown above do not include employee contributions.

TSEGAL 6
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Amortization Bases

» In accordance with Florida State Law, the Plan establishes amortization bases each year to
account for experience gains and losses, as well as changes in liabilities due to changing
assumptions or plan provisions. Each base is established for a period of 20 years.

> In light of the significant economic downturn prior to September 30, 2009, and in accordance
with Florida State Law, the experience loss for the plan year ending September 30, 2009 has

been amortized over 30 years. The assumption changes effective October 1, 2010 were also
amortized over 30 years.

» The net effective amortization period is 15 years on a level percent of pay basis.
Actuarial Value of Assets

» The Actuarial Value of Assets (AVA) recognizes Market Value of Assets (MVA) gains and

losses over a five-year period. An adjustment is then made if necessary so that the final AVA
is within a 20% corridor of the MVA.

» As of September 30, 2010, the MVA was $48,902,478 and the AVA was $56,190,600, or
114.90% of the MVA. The difference between the MVA and AVA, $7,288,122 represent
investment losses that will be recognized over the next five years.

TSEGAL
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Octaber 1 2010 Actarist Vauaton Resuts
_ | | | I

Funded Ratio
» The Plan’s funded ratio has decreased in the past three years due to the market declines.

» An 80% funded ratio is a typical target for
reach an 80%

public pension plans. This Plan is projected to again
funded ratio in approximately 11 years.

> The chart below shows the funded ratio on an MVA and AVA basis for the past 10 years.

Funded Ratios: October 1, 2001 - 2010

95%
90%
85%
80%
75%
70%
65%
60%
55%

50%

2001

2002

2003

2004

2005

2008

2007

2008

2009

2010

—— Market Value Funded Ratio

72.41%

63.33%

74.03%

80.06%

8B.17%

75.68%

79.71%

60.64%

55.55%

83.73%

~— Actuarial Value Funded Ratio

78.07%

76.23%

76.47%

75.73%

75.28%

75.68%

76.36%

72.77%

66.66%

61.74%

~— Market Value Funded Ratio

Actuarial Value Funded Ratio

TSEGAL g
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> At the direction of the City, we performed a five-year review of Plan experience for the period
October 1, 2003 — September 30, 2008.

o The experience review affords an opportunity for the City, staff and actuary to consider how
specific assumptions or methods may be affecting contribution rates and the proper funding
of the Plan.

e All of the data from the five-year period has been analyzed, and a new assumption set
preliminarily established
» We have reviewed both economic and demographic experience of the Plan as it relates to the
expected actuarial experience based on the current plan assumptions.

o Economic Assumptions include: Inflation, Investment Rate of Return (or Discount Rate),
Salary Scale and Administrative Expenses

e Demographic Assumptions include: Mortality, Retirement, Turnover (or Withdrawal), and
Disability

> Segal recommended and the City implemented new assum ption changes beginning with the
October 1, 2010 actuarial valuation.

» The following section summarizes our findings, recommended assum ption changes and the
impact the changes had on the 2010 recommended contribution.

TSEGAL 10



l. Economic Assumptions
- = el bl

A. Inflation 375% 4.00%

B. Discount Rate

(Investment Rate of Return) 7.75%,; net of Investment and administrative expenses 8.00%,; net of investment and administrative expenses

C. Salary Scale From 3.75% - 8.50%, based on age From 4.00% - 6.50%, based on age

D. Administrative . , - .
Expenses Prior year's actual administrative expenses

Prior year's actual admiristrative expenses

II] Demographic Assumptions

e;, set back one yéar for” -

SRS s

E. Healthy Mortality

1894 Group Annuity Mortality Tabl

males and three years for females 1994 Group Annuity Mortality Table
F. Disabled Mortality RP-2000 Disabled Mortality Table 1994 Group Annuity Mortality Table
G. Disability Rates 45% of the OASDI| Table Varies by Age; rates cutoff at age 60
H. Turnover Rates No change Varies by Age; rates cutoff at early retirement age
. . 07, . -4 . o, . R0 o - 0, . 0, /O 64
I. Retirement Rates Vary by Age: 22% Age 55; 2.5% 56-57; 8% 58; 10% 59 81; | Vary by Age: 25% Age 55; 5% 56-59; 7.5% 60; 10% 61; 50% 62; 5% 63-64;

40% 62; 10% 63; 17.5% 64; 25% 65; 35% 66-69; 100% 70 33% 65-69; 100% 70

TSEGAL 11
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City of Vero Beach General Employee Retirement Plan
20-Year Projection of Contributions as a % of Payroll
Assumaeas All Valuation Assumptions Are Met Each Year

27%

24%

18%

15%

L

"%‘3’4%%%%%%%%%%%%%%%%%%

12%

The above projections assume that pian experience will match current assumptions and that the number of
active employees, their age and service will remain relatively consistent from year to year,
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City of Vero Beach General Employee Retirement Plan
20-Year Projection of Contributions (in Millions)
Assumes All Valuation Assumptlions Are Met Each Year

$5.8

$5.6

. ] AN

/ \ VA
:: /r \'/f”//

ol /S v

$4.2
/

$4.0 T T T e T e T T —— e —————
To T T T Tl T Y Y % R R R R R R Yy

The above projections assume that plan experience will match current assumptions and that the number of
active employees, their age and service will remain relatively consistent from year to year.
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City of Vero Beach General Employee Retirement Plan
20-Year Projection of Funded Percentages
Assumes All Valuation Assumptions Are Met Each Yoar

100%

95%

o0% /

B5% /

80% /

o /

/

B85% /,

60% — o~

‘V

55%

LI N Y

active employees, their age and service will remain relatively consistent from year to year.

The above projections assume that plan experience will match current assumptions and that the number of
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RecentPlan Changes
| | - _ | =

L[|

> 13 participants took part in an Early Retirement Incentive Program and retired on August 31,
2010

» The following plan changes took place effective October 1, 2010 for participants with less than
25 years of service of who are younger than age 65 as of October 1, 2010:

o The benefit multiplier for service earned after September 30, 2010 is reduced from 2.25% to
1.60%.

e The Early Retirement Factor for service earned after September 30, 2010 is increased from
1.5% for each year preceding normal retirement to 3.0%.

o Member contributions increase from 2.25% to 3.25%. Contributions will cease upon the first
of retirement, termination, or death.

» The following two pages provide a summary of the major provisions of the Plan

%SEGAL 17



_Plan Provisions

A. Normal Retirement

Eligibility: age 65 with 5 years of service;
Amount: 2.25% for each year of service
accrued prior to October 1, 2010 plus 1.60%
for each year of service accrued after
September 30, 2010, times five year average
salary

Eligibility: age 65 with 5 years of service; Amount;
2.25% for the first 25 years of service plus .5% per
year thereafter, times five year average salary

B. Early Retirement

Eligibility: age 55 with 5 years of service;
Amount: Normal amount reduced by 1.5% per
year for benefits accrued prior fo October 1,
2010 and 3.0% per year for benefits accrued
after September 30, 2010 for each year
younger than age 65

Eligibility: age 55 with 5 years of service; Amount:
Normal amount reduced by 1.5% per year younger
than age 65

C. Disability Retirement

Eligibility: after completing 5 years of service:
Amount: Normal amount but not less than 25%
of salary

Eligibility: after completing 5 years of service;
Amount: Normal amount but not less than 25% of
salary

D. Vesting

Eligibility: after completing 5 years of service;
Amount: Normal amount or Early amount
deferred to the appropriate age

Eligibility: after completing 5 years of service;
Amount: Normal amount or Early amount deferred
to the appropriate age

TSEGAL 18



E. Pre-Retirement Death
Benefit

Before Vesting: Return of Employee
Contributions; After Vesting: a 66 2/3%
survivor benefit payable no earlier than when
the participant would have been eligible for
retirement

Before Vesting: Return of Employee Contributions;
After Vesting: a 66 2/3% survivor benefit payable
no earlier than when the participant would have
been eligible for retirement

F. Participation

First day of the month following day of hire.
For those hired in the three years preceding
October 1, 2010, participation begins on
October 1, 2010.

Aiter completion of three years of service

G. Employee Contributions

3.25% of basic salary until the earlier of
retirement, termination, or death

After beginning participation, 2.25% of basic salary
until completion of 25 years of service

H. Post Retirement Cost-of-
Living-Adjustment

1% each October 1st

1% each October 1st

I. Military Service Purchase
option

Eligible participants may purchase up to 4
years of prior military service for benefit
purposes

Eligible participants may purchase up to 4 years of
prior military service for benefit purposes

TSEGAL 19



_Plan Provisions
| I . |

For a participant to maintain their standard of living into their retirement years,
they will need between 75% and 90% of their pre-retirement take home pay.

This percentage is presumed to include post-retirement adjustments for
inflation.

Since the Vero Beach plan includes an automatic 1% COLA, the participant
has some protection from inflation. Some benefit wear away is anticipated due
to inflation being greater than 1% over the expected retirement years.

For the typical Vero Beach employee who is hired at age 33 and works 28
years and retires at age 61, the current plan is anticipated to provide a single
employee with about g 45% replacement ratio.

This combined with Social Security and some personal savings should serve to
allow most employees to approach the targeted %'’s noted above.

SEGAL 20
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Suplementallnformatmn e -
| | L | |

» Retirement Plans fall into 2 broad categories:
° Defined Benefit Plans — which focus on benefit security
o Defined Contribution Plans - which focus on wealth accumulation

» Defined Benefit Plans include final av
plans and flat dollar plans

¢ Risk generally borne by Employer

o Risk includes: Wage inflation, Inflation risk, Interest rate, Investment risk,
Longevity risk, Incentive risk, Regulatory risk

erage salary plans, career average salary

» Defined Contribution Plans include 401 (k), 403(b), 457 and matching plans
> Risk generally borne by Employee

e Risk includes: Wage inflation, Inflation risk, Interest rate, Investment risk,

Longevity risk, Incentive risk, Regulatory risk, Non-participation risk, Leakage risk,
Cognitive and Will-power risk

TTSEGAL 20



Funding

Comparison of Fe

| I |
atures

Plan liabilities change based on actuarial

_ | ' o

Employer liability is fulfilled annually as

Certainty assumptions, e.g., future salary increases, contributions are made to employee

investment earnings, employee turnover, accounts based on a percentage of
payroll.

Predictable Annual contribution may vary from year-to- Annual cash expenditures are more

Contribution year based upon actuarial assumptions (see | predictable as they are based on a set

Costs above). Rates may be set by statute to percentage of employee salaries.
increase predictability.

Recruitment Some portability through service credit Assets are portable.

Tool purchase or return of employee

contributions.

Reward Career
Employees

Benefits are typically based on final year(s)
salary, rewarding career employees.

Benefits are based upon accumulated
contributions and earnings.

Expenses

Expenses include actuarial valuation and
investment fees, including recordkeeping
and investment management, Employer

pays administrative and investment fees.

Expenses may appear lower than a
defined benefit plan because no actuarial
valuation is necessary, and investment
fees are shifted to the employee.
Employee education costs are usually
higher. Actual expenses are more difficult
to determine and may be included as an
offset to investment return.
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Comparison of Features continued

Benefit Potential | Benefits paid at retirement are for life Benefits paid t retirement are based on

and are guaranteed by the plan’s contributions and earnings. The final
benefit formula. Cost of living retirement benefit can be eroded by pre-
increases are common. retirement distributions.
Understandable | Benefits require explanation because | Benefits are based on accumulated
Benefits they are based on a set of variables, | contributions plus earnings at the time of
e.g., future earnings and year of retirement. Market fluctuations make it

service at retirement. There are no difficult to predict retirement benefit.
Sseparate accounts.

Access to Benefits may not be withdrawn while | Benefits may be withdrawn or loaned under
Benefits While actively employed. Loans can be certain circumstances provided IRS
Employed made provided IRS guidelines are guidelines are followed.

followed, but are rare.

Investment Risk | Investment risk is assumed by the The employee assumes investment risk
employer. Contributions may be and bears a direct relationship to the
lowered by earnings that exceed retirement benefit. In some cases, the plan
assumed rates of return. design includes a minimum guaranteed

return.

TTSEGAL 2
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Case Studies

e The article “A Better Bang for the Buck: The Economic Efficiencies of DB Plans” revealed that
DB plans are more cost effective than DC plans at delivering retirement benefits as shown
below.

Cost of DB and DC Plan as % of Payroll Per Employee Amount Required at Age 62
BB Plan vs. BC Plan

! T e Luwear Rearas/

L G e e Higher Fuaa

s Lpes Balang e
Purtfalio SACO.O00 oo

of Poyiolt

= MNalumpevity SEO0 OO0

Toq. [ = DL B _
#oan Rizk Poaling
~ OBCout 2200000
5 ~
) 2100600 -
i
b e - 20 - .

CB Plan BC Plaun OB Fan OC Plan

TSEGAL 25



MAAA

=
2 .
<L
% o &)
g & =
3 2 5
A~ =
Bom®@ W

(e}
nmnum =
35 3
) P80g8 =
Lol o =W d =
U - (& lnumu -
. o @& & o
: ~ (=]
g . O.LII...BW [+ ]
Q@ N = —

lting Actuary

ident & Consu

Vice Pres

cam

ljoyner@segalco

%SEGAL 26




TO:

FROM:

DATE:

MEMORANDUM

A

Sty OlaTi’s
The Honorable Mayor Jay Kramer, Vice Mayor Pilar Tu i r, Coungil-
member Brian Heady, Councilmember Craig Fletcher and Co ngimembe ol
Tracy Carroll Ogez8l

Monte Falls, P.E. - interim City Manager

March 14, 2011

SUB.JECT: PENSION PLANS

For your information, we are providing the following information:

o Summary of the General Employees’ Retirement Plan;
« Summary of the Police Officers’ Retirement Plan;

=« March 10, 2011 correspondence from Barbara Morey;
» February 2011 article from American City and County.

I request that a Special Call City Council Meeting be held on April 12, 2011 to discuss
the Pension Plans, Health Insurance and the budget. The budget discussion would be
in lieu of the April 5, 2011 agenda item referenced in my March 9, 2011 memorandum.

MKF:jav
Attachments

Al

Moikte K. Falls\,

CAMY DOCUMENTS\MEMOS MKF 2011\CC - PENSICN PLANS.DOCX



GENERAL EMPLOYEES RETIREMENT PLAN

The City’s General Employees Retirement Plan is a Defined Benefit Plan. This Plan was approved by
City Council on April 4, 1961 with periodic amendments provided by resolution, approved and signed by

City Council. The last amendment took effect on October 1, 2010.

Prior and Current Plans.*

Below is a comparison of both the

ffective 03/04/2003)

ffective 1011/2010)

) I‘Eﬁi'i‘g:i.bsllt'y

Three years of service, including

City service. The employee may elect
to not join the Plan. One time eligibility
period.

Participants may not withdraw from the
Plan until they separate from service
with the City.

prior

Req.lz.li.réd'”"co”joiﬁ the Plan the ﬁrstmo'f‘ "the.-
month following one fuli calendar month of
employment.

Same

Vesting

Participants become vested after 5
years of service.

Same

Military
Service

Eligible participants may purchase up to
4 years of military service after the
participant's 5" anniversary with the
City. The cost of such purchase will be
based on the monthly amount of
contribution at the time of purchase.

Same

Employee
Contributions

Participants contribute 2.25% calculated
on each January 1 base rate of pay
without overtime. Participant contribu-
tions stop after 25 year.

Participants contribute 3.25% calculated on
each January 1 base rate of pay without
overtime.

Service 2.25% credit for each service year of | 1.6% credit for each service year of
Credit employment for the first 25 of years; | employment. This credit is prorated for
(SC) .05% for each year following 25 years. | partial years.
This credit is prorated for partial years.
Example: 20 years of service Example: 20 years of service
(20 yrs x 2.25 = 45%) (20 yrs x 1.6% = 32%)
Average Highest 5 consecutive January 1 base | Same
Monthly salaries out of last 10 vyears of
Salary employment. Does not include
(AMS) overtime or any paycut of accrued
leaves.
Normal Normal Retirement is at age 65. Same
Retirement
Early Early Retirement is at age 55. Same
Retirement
Early Early Refirement benefit reduction | Early Retirement benefit reduction factor is
Retirement factor is 1.5% per year. 3% per year,
Reduction (15% @ age 55) (30% @ age 55)
Pension Example™: $3,875"* (AMS) x 45% (SC) = Example™*: 33,975 (AMS) x 32% (SC} =
Benefit $1,788 Normal Retirement Benefit or $1,272 Normal Relirernent Benefit or

$1,521 Early Retirement Benefit

3890 Early Retirement Benefit




_gC_URRENT PLAN

(effectwe 03!04I2003 .

4A=nnual." - 'Thefe is a 1% increase to monthly. Same -
Increases benefits effective October 1 of each
year.
Coordination | Employees who had at least 25 years of | For those participants with service prior to
of Plans service as of 09/30/2010 or who were | 10/1/2010 the accrued benefit through

eligible to receive a normal retirement | 9/30/2010 will be calculated using the factors
benefit on 9/30/2010 due to age and | from the prior Plan. All accrued service from
sarvice criteria, remain on this Plan. 10/1/2010 through retirement will be
calculated using factors from the current
Pian. The two calculations wili be combined
faor the final monthly benefit,

*This is an overview of the basic benefits. it is not intended to represent every aspect of the Plan.

**Based on a Participant with 20 years of service and age 55. Normal retirement benefits starting af age 65 or
Early retirement benefits starting at age 55.

“**Actual average of monthly salary of alf active participants

Upon notification of the employee, benefit options are calculated. Once a decision is made and
benefits begin, the option elected cannot be changed. :

*The benefit options available to Participants are the same under both Plans.

Modified Cash This monthly benefit will continue for the life of the participant. The
beneficiary will not receive a benefit unless the participant's own
contributions with interest have not been exhausted. The beneficiary will
only be eligible for the balance of the contributions and interest.

100% Survivor This monthly benefit continues for the life of either the participant or the
spouse, whichever lives longer. There is no reduction in the amount of
benefit upon the death of either.

66 2/3% Survivor This monthly benefit provides income for the life of the participant and
spouse. Upon the death of either the participant or spouse, the monthly
benefit drops to 66 2/3%.

5 Year Certain This monthly benefit provides income for the participant for his/her lifetime.
Shouid the participant die prior to the end of the first 5 years (60 months),
the beneficiary will continue to receive the benefit until the end of the first
five years.

10 Year Certain This monthly benefit provides income for the participant for his/her lifetime.
Should the participant die prior to the end of the first 10 years (120 months),
the beneficiary will continue to receive the benefit until the end of the first 10
years.

15 Year Certain This monthly benefit provides income for the participant for his/her lifetime.
Should the participant die prior to the end of the first 15 years (180 months),
the beneficiary will continue to receive the benefit until the end of the first 15
years




)

10% Lump Sum

.Paﬁicipan'té may elect a ..oh.é—.ﬁ.me 10% ”Iump sum benefit at time of

retirement. Each of the above options is reduced by 10% to account for the
lump sum payment.

Benefits upon death of
Active Participant

Spouses of active Participants who die will be eligible to receive the 66 2/3%
benefit when the Participant would have reached the age of 55.

Dependent children of Participants who die and were unmarried are eligible
to receive a benefit until they reach the age of 18. The benefit is based on
the 66 2/3 calculation.

Disability Benefits

Participants who become disabled while in the employ of the City may be
eligible for a disability benefit if they meet certain criteria. The participant
must be vested in the Plan. The disability benefit will continue until the
earlier of the participant reaches normal retirement age or the participant is
no longer disabled. The benefit is 25% of actual salary or the normal
retirement benefit based on actual years of service.

# of Activé 'P.a”rticipants

Average Age of Active Participants

# of Deferred Participants 85

| # of Participants receiving benefits 280
« Retired participants 239

» Beneficiary participants 41

Average Age of Retired Participanis

Average monthly benefit

FINANCIAL INFORMATION
ASSETS
Market Value
12/31/2009 $49,504,368.92
12/31/2010 $54,978,104.40
increase in Values $5,473,735.48
% Increase 11%




CITY OF VERO BEACH
POLICE OFFICERS’ RETIREMENT PLAN

- The City’s Police Officers’ Retirement Plan is a Defined Benefit Plan. This Plan was approved by City
Council on May 22, 1840 with periodic amendments provided by resolution, approved and signed by
City Council. The Board of Trustees is responsible for proposing changes to the Plan and overseeing
the investment of Plan funds.

Upon certification as Sworn Palice Ofﬁce'r'of‘

Eligibility Upon certifi catlon as Sworn Palice
Officer of the City of Vero Beach. Must | the City of Vero Beach. Must-be full time.
be full time. May decline within 12
months of hire
Vesting Participants become vested after 10| Same
years of service.
Military Participants may purchase up to five | Same
and/or Prior | years credit for prior law enforcement
Service Service if not already eligible for
pension for the prior service under
ancther agency.
Employee Participants contribute 3% of their | Same
Contributions | pensionable wages (all income except
court overtime).
Service 3% credit for each service year. This | Same
Credit credit is prorated for partial years,
(SC) ,
Example: 20 years of service
20yrs x 3=60%
Average Average of (base) salary during the five | Effective 09/05/2002: Average of salary
Monthly year period which produces the largest | during the five year period which produces
Salary average. Does not include overtime or | the largest average, inciuding all
(AMS) payout of accrued leaves. compensation except court overtime as
mandated per State Statue. Note: Average
Salary does not include any payout of accrued
leaves.
Normal Normal Retirement Date is the earlier of | Normal Retirement Date is the earlier of 25
Retirement Age 52 w/25 years of service or age 55 | years of service or age 55 with 10 years of
w/1Q years of service. credited service.
Early Early Retirement is at age 50 with 10 | Same
Retirement years of credited service.
DROP Plan | None Effective 9/15/98: Upon reaching normal
retire age, the participant can enter the drop
program and defer retirement benefits into a
tax deferred account. Contributions into the
Plan cease and the benefit is frozen except
for the annual 1% COLA increase in pension
benefit.
Early Early Retirement Reduction factor | Effective 9/15/1998: Early Retirement
Retirement varies from 2.5% to 20.6%, depending | benefit reduction factor is 2.5% per year.
Reduction on years remaining to age 60.




(effective 09/01/1997)

Example™ $4,784* (AMS) x 60% (SC) + $5 per

Pension Example: $4,784* (AMS} x 60% (SC} + 35
Benefit per service year(20 x 5-3100) service year{20 x 5-§100)
32,870 Normal Retirement Benefit or $2,870 Normal Retirement Benefit or
$2,414 Early Retirement Benefit. $2,511 Early Retirement Benefit.
Annual None Effective 9/15/1998: There is a 1% increase
Increases to monthly benefits effective October 1 of

each year.

This is an overview of the basic benefits. It is not intended fo represent every aspect of the Plan.
*Actual average of monthly salary of all active participants

**Based on a Participant with 20 years of service and age 50. Normal retirement benefits starting at
age 55 or Early retirement benefits starting at age 50.

BENEFIT OPTIONS AT RETIREMENT

Upon notlficatlon of the employee benefit options are calculated.
benefits begin, the option elected cannot be changed.

Once a dectsron is made and

10 Year Certain

This monthly benefit provides income for the participant for his/her lifetime.
Should the participant die prior to the end of the first 10 years (120 months),
the beneficiary will continue to receive the benefit untii the end of the first 10
years.

Life Annuity

This monthly benefit provides a monthly income to the participant for his/her
lifetime. There are no survivor benefits.

100% Joint & Last
Survivor Benefit

This monthly benefit continues for the life of either the participant or the
designated survivor, whichever lives longer. There is no reduction in the
amount of benefit upon the death of either.

75% Joint & Last
Survivor Benefit

This monthly benefit provides income for the life of the participant and the
designated survivor. Upon the death of either the participant or the
designated survivor, the monthly benefit drops to 75%.

66 2/3% Joint & Last
Survivor Benefit

This monthly benefit provides income for the life of the participant and the
designated survivor. Upon the death of either the participant or the
designated survivor, the monthly benefit drops to 66 2/3%.

50% Joint & Last
Survivor Benefit

This monthly benefit provides income for the life of the participant and the
designated survivor. Upon the death of either the participant or the
designated survivor, the monthly benefit drops to 50%.

Disability Benefits

Participants may receive disability benefits with approval of Board.
Disabilities resulting from an injury in the line of duty are not subject to
vesting. For officers who become disabled for other than in the line of duty,
they must have at least 10 years of credited service. The benefit is the
greater of the accrued benefit or 50% of the average monthly salary.

Benefits upon death of

Active Participant

Beneficiary of active Participants who die will be eligible to receive the
accrued benefit or 25% of average monthly salary, whichever is greater.




_PARTICIPANT INFORMATION (AS OF 12/31/2010)

# of Actlve Participants 54

Average Age of Active Participants 39

# of Deferred Participants 1
# of Participants receiving benefits

» Drop Participants 1

» Retired participants 34

3

» Beneficiary participants

Average Age of Retired Participants

Aver e monthly beneﬁ
i s o FINANCIAL INFORMATION:
ASSETS
12/31/2009 $25,053,046
12/31/2010 $27,613,335
increase in Values $2,560,289
% Increase 10%




CORRESPONDENCE

TO: Monte Falls, Interim City Manager

FROM: Barbara J. Morey, Risk Manager M —

SUBJECT: Retirement Plan

DATE: March 10, 2011

In response to Ms. Tumer's memorandum of March 7, 2011, please find attached the
updated information requested.

The document Ms. Turner referred to was the Summary Plan Description (SPD) which
was distributed to all General Employee Retirement Plan (GERP) members in 2008.
This distribution is required every two years to provide a summary of the Plan to the
Participants. Because the City made significant changes to the Plan in 2010 we elected,
as allowed, to distribute the new Plan in its entirety rather than the SPD.

Because the SPD was not distributed this year, | have updated the two pages in
question only. Please note that the information provided for 2009-2010 is based on a
draft of the Actuarial Valuation and Review and is subject to change.

Bim

Enc:  Pertinent Actuarial Information (2 pages)

Cc: Robert Anderson
Steve Maillet



CITY OF VERO BEACH GENERAL EMPLOYEES RETIREMENT PLAN

PERTINENT ACTUARIAL INFORMATION

As of October 1%

2010%* 2009 2008 2007 2006 2005

Number of Participants in the Plan

Active Participants 407 386 356 355 356 369

Retired Participants 275 249 243 233 222 204

Deferred Participants 84 .83 B4 85 80 77
Annual Payroll of Active Participants 19,305,268 | 18,811,487 16,548,463 15,539,566 14,905,998 ! 15,030,075
Pension Benefit Obligation 100,911,704 { 91,758,430 84,533,787 78,522,106 73,236,387 | 68,922,162
Net Assets Available for Benefits (Market value) 48,902,478 | 44,680,696 45,206,720 55,010,150 48,355,225 | 44,164,314
Unfunded Pension Benefit Obligation 34,826,055 | 26,821,253 20,302,960 16,313,413 15,541,389 | 12,380,762
Required Contributions to be Made to the Plan Over
And Above Contributions by Participants in the Plan 4,115,761 4,028,814 3,347,010 2,866,308 2,656,451 3,008,235
Required Contributions as % of Payroll of Active
Members 21.32 21.42 20.23 18.45 17.82 20,01
Required Contributions to be Paid During Year
Ending 09/30/2011 | 09/30/2010 0S/30/2009 09/30/2008 09/30/2007 | 09/30/2006

*2010 ~ Information provided is based on a draft of the 09-10 Actuarial Valuation and Revi

ew and are subject to change.




SUMMARY STATEMENT ON INCOME AND EXPENSES

YEAR ENDING
(9/30/2010% 09/30/2009 09/30/2008 09/30/2007 09/30/2006 9/30/2005

Contribution Income: ‘
Employer Contributions 4,050,000 3,347,010 2,866,308 2,656,451 3,008,235 2,588,917
Employee contributions 339,504 321,102 295,394 334,089 288,416 293,132

Net contribution Income 4,389,504 3,668,112 3,161,702 2,990,540 3,296,651 2,882,049
Investment Income:
Interest, dividends and other income 1,132,451 1,133,537 1,463,746 1,501,433 1,109,106 813,067
Capital adjustment -1,648,016 -105,205 11,356,251 -2,314,866 -774,765 -4,376,702
Appreciation/(depreciation) 3,089,655 1,532,808 -10,858,301 5,536,428 2,912,050 4,594,161
Less investment and administrative fees -256,587 -215,092 -286,620 -279,970 - 253,818 - 219,939

Net Investment Income 6,707,006 -719,568 1,675,076 4,443,025 | - 2,992,573 810,587
TOTAL INCOME AVAILABLE FOR BENEFITS 6,707,006 2,948,544 4,836,778 7,433,565 6,289,224 3,692,636
Less Benefit Payments:
Pension Payments -3,962,636 -3,513,857 -3,264,760 -3,007,632 -2,669,077 -2,353,724
Refunds -170,605 -65816 -19,197 -85,915 -204.001 -105.396

Net benefit payments -4,133,241 -3,579,773 -3,283,957 -3,093,547 -2,873,078 -2,459,120
Change In actuarial asset method 0 0 0 0 7,232,383 0
Change in Reserve for Future Benefits 2,573,765 ~631,229 1,552,821 4,340,018 10,648,529 1,233,516
Assets;
Equities 28,044,803 26,625,731 27,346,327 33,500,383 29,295,803 26,429,355
Foreign Accounts 4,563,597 4,460,565 3,834,654 5,635,880 5,032,660 4,885,755
Fixed Income 16,294,078 14,594,400 14,025,739 15,873,887 14,026,762 12,845,204

Net Assets at market value 48,908,478 44,680,696 45,206,720 55,010,150 48,355,225 44,164,314

*2010 - Information provided is based on a draft of the 09-10 Actuarial Valuation and Review and are subject to change.







Unions,‘poiiticians and think tanks join
the battie over government pensions

hese are difficult days for Steven Kreisberg, director of
bargaining for the American Federation of State, County and
Municipal Employees (AFSCME), the largest labor union
representing state and local employees. Almost daily, another
politician comes out with a new proposal to eviscerate the

~ defined benefit plans that have been the backbone of publie
seetor bargaining [or the last 30 years.

Kreisherg is ready to debate the merits of the proposals but is frustrated that
the statistics cited by the otlier side are distorted for political reasons. “If you
torture numbers long enough, they’ll confess to anything,” he says.

The battle over public seetor pension plans, though not exelusively aimed at
unionized workers, has become a proxy for the most acrimonious debate in recent
years on the financial health of state and loeal governments, and the wages and
benefits paid to their employees.

EMPLOYEE: CAUSE OR CASUALTY?

Without doubt, the financial position of the public seetor was severely
damaged by the Great Recession that began in 2008 and continues in the
government seetor, even as the rest of the economny hegins to reeover from its
[reefall. The question that has emerged from the financial mess is whether public
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employees are responsible for the crisis
or are among its primary casuallies,

The debate is vigorous, with both
sides parading a stream of figures that
prove their point, if one accepts their
assumptons. But the analysis of whose
assumptons carry more weight is at
least as contentious, if not more so,
than the numbers themselves. In the
past, labor battles were fought with
sit-ins and billy clubs. Today, they
are fought with press releases and
actuaries. :

The acrimony leaves observers
and academies at think tanks and
foundations a bit wistful about where
the debate is heading. Asked how the
issues eventually will he resolved,
Donald Boyd, a senior fellow at the
Rockefeller Institute in Albany, N.Y.,
has to pause.

“Painfully and in steps,” he says,
finally.

in FY2011 running at $101 biition and
climbing to $134 billion in FY2012,
according CBTP. “States’ fiscal
conditions remain extremely weal
even as the economy appears to be
moving in the direction of recovery,”

the report states.

BATTLE LINES DRAVWN
Based on that grim outlook,

-numerous politicians have staked out

aggressive positions, hlaming much
of the states’ distress on the pension
benefits promised to state and local
workers. Among the bipartisan chorus
of leaders offering opinions are:
 Former Gov. Tim Pawlenty of
Minnesota, frequently cited as a
potential eandidate for the 2012
Republican presidential nomination,
who said that public workers had
grabbed huge pension benefits hy

. o, » ..
engagingin a Sll_erlt coup, an inside

THE DEPTH OF THE. FUNDING GAP
IS A SOURCE OF HUGE DEBATE,
AND IT FALLS ON AN ARCANE
DISCUSSION OF HOW MUCH ASSETS
CAN BE EXPECTED TO GROW.

Everyone agrees that the state and
local sector is under severe Ananeial
distress, with state budgets receiving
the most attention. Eventually, though,
the planned cuthacks undoubtedly will
lrickle down to local governments that
rely on their stakes to provide funding
for a variety of local services, suchi as
education and health care.

For now, the collective state shortfall
for IF'Y2009 was $79 billion and rose to
$123 billion the next year, according
to the Center on Budget and Policy
Priorities {CBPP}, a Washington-
hased nonpartisari research and
policy mstitute. The CBPP notes
that the damage from revenues lost
during the reccssion would have heen
substantiatly worse without federal
assistance that came through the
stimulus program, which was enacted
in 2009.

Though revenues are improving, the
loss of the federal assistance will take
a further toll, with estimated deficits

job engineered by self-interested
politicians and fueled by campaign
contribulions.”

¢ Former House Speaker Newt
Gingrich, a Republican from Georgia
who also is a potential presidential

eandidate, advocates allowing states to -

declare bankruptey — which is now
prohibited — so they ¢an shed their
pension ohligabons but without any
recourse to increasing taxes.

» Govs. John Kasich of Ohio and
Scolt Walker of Wisconsin, both
Republicans, have apenly discussed
eliminating bargaining rights for
public employees and reducing
emplayee benefits. Walker said that he
warnls o “right-size” state government,
and Kasich wants to take away the
right of tcachers to sirike,

» Gov. Mario Cuomno of New York,

a Democrat, also said that he wants to
“right-size” the state government and
complained that “the cost of pensions
is exploding,”

32 February 2011 [ www.americancityandcounty.com

While officials also debate the
ability of states to continue to deliver
services in general, the sharpest
clashes are [ocused on whether the
states will have sufficient funds in their
pension plans to pay promised benefits
when the employees come Lo collect,
short of a sharp inerease in taxes or a
radical cut in services.

The depth of the funding gapisa
source of huge debate, and it falls on
an arcane discussion of how much
the assets in the plan can be expected
to-grow over lime — at the historical
average for a mix of stocks and bonds,
about 8 percent, or al:a conservative
rate that is as assured as the promised
benefit, about 3 percent. Over 40 years,
the difference in estimation of the
liability is massive: 51 trillion vs. §3
trilbon. At the individual state level,
the numbers can be enormous, as well.
New Jersey, for example, has a $54
billion pension liability, even using the
higher rate of return.

But advocates for the pension plans
say the numbers are misleading
and the gaps were created by a
major recession and the (ailure of
government leaders to make promised
employer coniributions to the plans.
According to ATTSCME, the average
benefit is much more modest than is
generally portrayed ~ about 519,000
for a career worker averaging $45,000.

“The same people who wantto give
Lax cuts to millionaires now wart to
take away pensions from people who
have already earned them,” Kreisherg

5OY5.

PRIVATE VS. PUBLIC
SECTOR PENSION RATE
Not so fast, says Christopher
Prandoni, federal affairs manager
for Americans for Tax Reform,
a Washington-based group that
advocates lower taxes. He cites
statistics that the average government
worker is promised $2.85 per hour
worked [rom his or her retirement
plan, while the average private sector
worker with a pension receives only
$0.41 per hour worled.
He says that state and local
government leaders “have kicked
the can down the road,” promising
benefits for the future while receiving
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the support of workers and their
unions in current elections. “It’s
inherently unfair for 1 mechanic
working in a shop to pay for someone
who has a lavish return for the same
job,"” Prandoni says.

. While not singling out unions as
the cause of the problem, Prandoni
says they are resistant to fixing the
siructural faults behind the funding
gaps. Citing the New Jersey situation,
he says, that the unions “demonized”
Republican Gov. Chris Christie for
proposing modest reforms. “The
unions make it very difficult to enact
the necessary changes,” Prandoni says.

For his part, Kreisherg says, state
leaders have continnally underfunded
the pension plan by using “sleight of
hand,” and that includes Christie,
who recently skipped a required $3.1
billion payment. “This is nol.hmg more
than a eynical use of an economic
downturn by the same people who

P | +l-..-L.-,nnpnm1r- rlnumhn'n

The other change is the challenge
by economists to the assumptions
regarding the liabilities of the plans.
“The numbers are sohering,” he
says., “They make you stand up and
take notice. State deficits, when
coupled with pension fund liabilities,
show projections that could be
life-threatening to the governments
theinselves.”

In the end, of course, no one knows

what the future returns over 40 years
for the pension plans will be, he
says. The Government Accounting
Standards Board locked at the issue
and decided that substantial change
in valuations is not needed, although
it has taken action on valuation of
retirement health costs.

When looking at solutions tothe
current impasse, Boyd sees a number
of possible aetions on the horizon. For
example, some states are challenging
legal requirements that have always
assnmed that povernments must
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he says. “They want to eripple
government as part of their broader
agenda. They just want to change the
subject while they earn record profits
and bonuses.”

PENSION PLAN
INVESTMENT MIX

. Boyd of the Rockefeller Institute,
which is the public policy arm of
the State Univérsiry of New York of
Albany, says that the same issue of
underfunding arose the last time the
stock market crashed around 2001, But
in the current downturn, things were
different because the pension plans
were so heavily invested in equities.

He says that in the 1970s, pensions
were 15 percent invested in stocks,
while just hefore the crash of 2008,
about 70 percent of the assets were
in equities. “The public sector used
to be stodgy and cautious;” he says.
“But there was a gradual rise in stock
investing, because people helieved it
was more acceptable, among Main
Street people, as well.” '

‘With the higher returns of the stock
market, plans were able to reduce
contributions and increase henefits.
“But the plans became more sensitive
to Mlu¢tuations in the stock market,”
he says.

pay promised pensions to state and
local workers, ineluding cost of living
increnses even after they stop working,
Other communities, he notes, like
Prichard, Ala., have gone through
bankruptey to change the promised
henefit. Prichard, which is near
Mobile, wentinto bankruptcy court
when it ran out of money to pay its
pension obligations, proposing that
its monthly benefit of $3,000 be cut
to $200 a month. *I foresee lots of
vitriol and complaints,” he says. “Tax
increases, cuts in budgets, layoffs. The
extent will vary from place to place.”

FINDING COMMON
GROUND

The Center for State & Local
Government Excellence (SLGE), a
Washington-based government policy
organization, is advocating for the
opposing sides to worl together to find
acceptable solutions. “The sides can
learn from each other, learn through
the process,” says Elizabeth Kellar,
SLGE executive director, “Nat by
treating the other as the problem.”

Her experience has shown that there
is a wide variance in the problems
facing statcs, with some pensions in
dire straits and others rather well
Funded. “That's the strength of the



federal system,” she says. “Some of the
pension plans work better than others.
It’s not magie. IU's discipline. It's a big

myth that there are instant solutions.”

Prandoni from ATR says his group
believes that governments should take
off the table any proposal to increase

taxes to cover the liabilides because
that does not correct the structural
issue of overpromised henefits.
Instead, he advocates conversion of
plans, primarily for new employees, to
defined contribution plans.

Under defined contribution Plans,
states contribute a set amount, and the
employee bears the risk for how much
he or she has at retirement, based on
how well the employee invests the
savings, While others point out that
conversion of pension plans with
liabilities initially can be very costly
to governments beeause of various
accounting rules, Prandoni argues
that sueh changes are inevitable if the
governments want to avoid defaulting
on their obligations and are ready to
face reality.

“States are hoping that the federal-
government will bail them out,” he
says. “Onee they realize the federal
hailout is off the table, everyone will sit
down and see how they will make this
work.”

Not surprisingly, Kreisberg
of AFSCME sees the issue very
differently. He says the liabilitics
were caused by reckless tax euts,
politieians who did not make required
contributions and an extraordinary
recession that sharply reduced tax
receipts, In short, the problem is not
the benefit but the policies of the
governments that promised them and
the bankers on Wall Street who caused
the economie collapse.

“We have a revenue problem, not an
expenditure problem,” he says. “What
do we do now? Put money aside to
pay what was promised. We shouldn’t
be cutting pensions to hurt teachers
and firefighters solely to benefit the
wealthy. This is all part of an ant-
union agenda.”

And so it goes.

-— Robert Barkin & a Bethesda, M -

based freelance writer,
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October 1, 2010 Valuation Results
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Background
» The city provides a Defined Benefit (“DB") plan for General Employees.

> Plan provisions were changed effective October 1, 2010 for participants with less than 25
years of service who were younger than age 65 as of October 1, 2010.

» Assumption changes were adopted effective October 1, 2010.

» A 1% automatic COLA is provided each October 1 for retirees and beneficiaries receiving
payments at that time. An additional discretionary COLA may be provided.

» The city historically has contributed 100% of its Annual Required Contribution each year.
» The city participates in Social Security.

» The table on the following page summarizes the key valuation results for the Plan as of the two
most recent valuations.
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Octobor 1, 2010 Actuaril Valuation R
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Summary of Key Valuation Results

Valuation Date

October 1, 2010

October 1, 2009

Recommended Contribution

$4,115,761

$4,028,814

Recommended Contribution
as a Percentage of Payroll

21.32%

21.42%

Total Valuation Payroli

$19,305,268

$18,811,487

Employer Normal Cost

$841,044

$1,328,946

Market Value of Assets

$48,902,478

$44,680,696

Actuarial Vaiue of Assets

$56,190,600

$53,616,835

Actuarial Accrued Liability

$91,016,655

$80,438,088

Unfunded Actuarial Accrued
Liability

$34,826,055

$26,821,253

Funded Ratio: AVA/AAL

61.74%

66.66%

TSEGAL 3



October 1, 2010 Actuarial Valuation Results
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Source of Plan Costs

> Plan costs are comprised of two pieces: Employer Normal Cost and amortization of Unfunded
Actuarial Accrued Liability (UAAL).

» The Total Normal Cost is essentially the annual cost of the Plan. Expected employee
contributions are deducted from the Total Normal Cost to get the Employer Normal Cost.

# For the prior four valuations, the Total Normal Cost ranged from approximately 8.4% - 8.9% of
pay, with the Employer Normal Cost ranging from approximately 6.8% - 7.3% of pay, after
adjusting for timing. After the assumption and plan changes effective October 1, 2010, the

Total Normal Cost is 7.0% and the Employer Normal Cost is approximately 4.4%, after
adjusting for timing.

> For the past four valuations, the amortization of the UAAL has ranged from approximately
11.0% - 14.1% of pay, after adjusting for timing.

» For the October 1, 2009 valuation, the Employer Normal Cost was approximately 34.3% of the
Total Recommended Contribution, with the amortization of the UAAL accounting for
approximately 65.7% of the Total Recommended Contribution.

# In dollars, the Employer Normal Cost accounts for $1,382,103 and the amortization of the

UAAL accounts for $2,646,711 of the 2009 plan year Total Recommended Contribution of
$4,028,814.

TTSEGAL
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City of Vero Beach General Employee Retirement Plan
Contribution Reconciliation - October 1, 2009 to October 1, 2010

Recommended
Contribution

$ Amount
$4,028,814

October 1, 2009 Valuation Amount

Decrease due to plan changes (424,888)
Decrease due to Early Retirement Window (17,966)
Increase due to change in actuarial assumptions 295,738
Increase due to recognized investment loss 144,079
Increase due to other gains and losses on accrued liability 42 115

Decrease due to other items, including changes in the age and
service of the covered group, retirement patterns and other 47,869
experience

October 1, 2010 Valuation Amount $4,115,761

TTSEGAL s
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Percentage of Total Recommended Contribution by Source

2000%

18.45%

15,00% -

10.00%

8.00%

0.00% -

207

0.2%%

08

04%

20

214.32%

2010

@ Amorfization of UAAL

1.50%

1317%

1407

16.80%

Employer Normal Cost

6.%5%

7.06%

1.35%

4520

The percentages shown above do not include employee contributions.
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Amortization Bases

» In accordance with Florida State Law, the Plan establishes amortization bases each year to
account for experience gains and losses, as well as changes in liabilities due to changing
assumptions or plan provisions. Each base is established for a period of 20 years.

> In light of the significant economic downturn prior to September 30, 2009, and in accordance
with Florida State Law, the experience loss for the plan year ending September 30, 2009 has

been amortized over 30 years. The assumption changes effective October 1, 2010 were also
amortized over 30 years.

» The net effective amortization period is 15 years on a level percent of pay basis.
Actuarial Value of Assets

» The Actuarial Value of Assets (AVA) recognizes Market Value of Assets (MVA) gains and

losses over a five-year period. An adjustment is then made if necessary so that the final AVA
is within a 20% corridor of the MVA.

» As of September 30, 2010, the MVA was $48,902,478 and the AVA was $56,190,600, or
114.90% of the MVA. The difference between the MVA and AVA, $7,288,122 represent
investment losses that will be recognized over the next five years.

TSEGAL
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Funded Ratio
» The Plan’s funded ratio has decreased in the past three years due to the market declines.

» An 80% funded ratio is a typical target for
reach an 80%

public pension plans. This Plan is projected to again
funded ratio in approximately 11 years.

> The chart below shows the funded ratio on an MVA and AVA basis for the past 10 years.

Funded Ratios: October 1, 2001 - 2010

95%
90%
85%
80%
75%
70%
65%
60%
55%

50%

2001

2002

2003

2004

2005

2008

2007

2008

2009

2010

—— Market Value Funded Ratio

72.41%

63.33%

74.03%

80.06%

8B.17%

75.68%

79.71%

60.64%

55.55%

83.73%

~— Actuarial Value Funded Ratio

78.07%

76.23%

76.47%

75.73%

75.28%

75.68%

76.36%

72.77%

66.66%

61.74%

~— Market Value Funded Ratio

Actuarial Value Funded Ratio
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> At the direction of the City, we performed a five-year review of Plan experience for the period
October 1, 2003 — September 30, 2008.

o The experience review affords an opportunity for the City, staff and actuary to consider how
specific assumptions or methods may be affecting contribution rates and the proper funding
of the Plan.

e All of the data from the five-year period has been analyzed, and a new assumption set
preliminarily established
» We have reviewed both economic and demographic experience of the Plan as it relates to the
expected actuarial experience based on the current plan assumptions.

o Economic Assumptions include: Inflation, Investment Rate of Return (or Discount Rate),
Salary Scale and Administrative Expenses

e Demographic Assumptions include: Mortality, Retirement, Turnover (or Withdrawal), and
Disability

> Segal recommended and the City implemented new assum ption changes beginning with the
October 1, 2010 actuarial valuation.

» The following section summarizes our findings, recommended assum ption changes and the
impact the changes had on the 2010 recommended contribution.
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l. Economic Assumptions
- = el bl

A. Inflation 375% 4.00%

B. Discount Rate

(Investment Rate of Return) 7.75%,; net of Investment and administrative expenses 8.00%,; net of investment and administrative expenses

C. Salary Scale From 3.75% - 8.50%, based on age From 4.00% - 6.50%, based on age

D. Administrative . , - .
Expenses Prior year's actual administrative expenses

Prior year's actual admiristrative expenses

II] Demographic Assumptions

e;, set back one yéar for” -

SRS s

E. Healthy Mortality

1894 Group Annuity Mortality Tabl

males and three years for females 1994 Group Annuity Mortality Table
F. Disabled Mortality RP-2000 Disabled Mortality Table 1994 Group Annuity Mortality Table
G. Disability Rates 45% of the OASDI| Table Varies by Age; rates cutoff at age 60
H. Turnover Rates No change Varies by Age; rates cutoff at early retirement age
. . 07, . -4 . o, . R0 o - 0, . 0, /O 64
I. Retirement Rates Vary by Age: 22% Age 55; 2.5% 56-57; 8% 58; 10% 59 81; | Vary by Age: 25% Age 55; 5% 56-59; 7.5% 60; 10% 61; 50% 62; 5% 63-64;

40% 62; 10% 63; 17.5% 64; 25% 65; 35% 66-69; 100% 70 33% 65-69; 100% 70

TSEGAL 11
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City of Vero Beach General Employee Retirement Plan
20-Year Projection of Contributions as a % of Payroll
Assumaeas All Valuation Assumptions Are Met Each Year

27%

24%

18%

15%

L

"%‘3’4%%%%%%%%%%%%%%%%%%

12%

The above projections assume that pian experience will match current assumptions and that the number of
active employees, their age and service will remain relatively consistent from year to year,
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City of Vero Beach General Employee Retirement Plan
20-Year Projection of Contributions (in Millions)
Assumes All Valuation Assumptlions Are Met Each Year

$5.8

$5.6

. ] AN

/ \ VA
:: /r \'/f”//
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$4.2
/
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The above projections assume that plan experience will match current assumptions and that the number of
active employees, their age and service will remain relatively consistent from year to year.
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City of Vero Beach General Employee Retirement Plan
20-Year Projection of Funded Percentages
Assumes All Valuation Assumptions Are Met Each Yoar

100%

95%

o0% /

B5% /

80% /

o /

/

B85% /,

60% — o~

‘V

55%

LI N Y

active employees, their age and service will remain relatively consistent from year to year.

The above projections assume that plan experience will match current assumptions and that the number of
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RecentPlan Changes
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> 13 participants took part in an Early Retirement Incentive Program and retired on August 31,
2010

» The following plan changes took place effective October 1, 2010 for participants with less than
25 years of service of who are younger than age 65 as of October 1, 2010:

o The benefit multiplier for service earned after September 30, 2010 is reduced from 2.25% to
1.60%.

e The Early Retirement Factor for service earned after September 30, 2010 is increased from
1.5% for each year preceding normal retirement to 3.0%.

o Member contributions increase from 2.25% to 3.25%. Contributions will cease upon the first
of retirement, termination, or death.

» The following two pages provide a summary of the major provisions of the Plan

%SEGAL 17



_Plan Provisions

A. Normal Retirement

Eligibility: age 65 with 5 years of service;
Amount: 2.25% for each year of service
accrued prior to October 1, 2010 plus 1.60%
for each year of service accrued after
September 30, 2010, times five year average
salary

Eligibility: age 65 with 5 years of service; Amount;
2.25% for the first 25 years of service plus .5% per
year thereafter, times five year average salary

B. Early Retirement

Eligibility: age 55 with 5 years of service;
Amount: Normal amount reduced by 1.5% per
year for benefits accrued prior fo October 1,
2010 and 3.0% per year for benefits accrued
after September 30, 2010 for each year
younger than age 65

Eligibility: age 55 with 5 years of service; Amount:
Normal amount reduced by 1.5% per year younger
than age 65

C. Disability Retirement

Eligibility: after completing 5 years of service:
Amount: Normal amount but not less than 25%
of salary

Eligibility: after completing 5 years of service;
Amount: Normal amount but not less than 25% of
salary

D. Vesting

Eligibility: after completing 5 years of service;
Amount: Normal amount or Early amount
deferred to the appropriate age

Eligibility: after completing 5 years of service;
Amount: Normal amount or Early amount deferred
to the appropriate age

TSEGAL 18



E. Pre-Retirement Death
Benefit

Before Vesting: Return of Employee
Contributions; After Vesting: a 66 2/3%
survivor benefit payable no earlier than when
the participant would have been eligible for
retirement

Before Vesting: Return of Employee Contributions;
After Vesting: a 66 2/3% survivor benefit payable
no earlier than when the participant would have
been eligible for retirement

F. Participation

First day of the month following day of hire.
For those hired in the three years preceding
October 1, 2010, participation begins on
October 1, 2010.

Aiter completion of three years of service

G. Employee Contributions

3.25% of basic salary until the earlier of
retirement, termination, or death

After beginning participation, 2.25% of basic salary
until completion of 25 years of service

H. Post Retirement Cost-of-
Living-Adjustment

1% each October 1st

1% each October 1st

I. Military Service Purchase
option

Eligible participants may purchase up to 4
years of prior military service for benefit
purposes

Eligible participants may purchase up to 4 years of
prior military service for benefit purposes

TSEGAL 19



_Plan Provisions
| I . |

For a participant to maintain their standard of living into their retirement years,
they will need between 75% and 90% of their pre-retirement take home pay.

This percentage is presumed to include post-retirement adjustments for
inflation.

Since the Vero Beach plan includes an automatic 1% COLA, the participant
has some protection from inflation. Some benefit wear away is anticipated due
to inflation being greater than 1% over the expected retirement years.

For the typical Vero Beach employee who is hired at age 33 and works 28
years and retires at age 61, the current plan is anticipated to provide a single
employee with about g 45% replacement ratio.

This combined with Social Security and some personal savings should serve to
allow most employees to approach the targeted %'’s noted above.
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Suplementallnformatmn e -
| | L | |

» Retirement Plans fall into 2 broad categories:
° Defined Benefit Plans — which focus on benefit security
o Defined Contribution Plans - which focus on wealth accumulation

» Defined Benefit Plans include final av
plans and flat dollar plans

¢ Risk generally borne by Employer

o Risk includes: Wage inflation, Inflation risk, Interest rate, Investment risk,
Longevity risk, Incentive risk, Regulatory risk

erage salary plans, career average salary

» Defined Contribution Plans include 401 (k), 403(b), 457 and matching plans
> Risk generally borne by Employee

e Risk includes: Wage inflation, Inflation risk, Interest rate, Investment risk,

Longevity risk, Incentive risk, Regulatory risk, Non-participation risk, Leakage risk,
Cognitive and Will-power risk

TTSEGAL 20



Funding

Comparison of Fe

| I |
atures

Plan liabilities change based on actuarial

_ | ' o

Employer liability is fulfilled annually as

Certainty assumptions, e.g., future salary increases, contributions are made to employee

investment earnings, employee turnover, accounts based on a percentage of
payroll.

Predictable Annual contribution may vary from year-to- Annual cash expenditures are more

Contribution year based upon actuarial assumptions (see | predictable as they are based on a set

Costs above). Rates may be set by statute to percentage of employee salaries.
increase predictability.

Recruitment Some portability through service credit Assets are portable.

Tool purchase or return of employee

contributions.

Reward Career
Employees

Benefits are typically based on final year(s)
salary, rewarding career employees.

Benefits are based upon accumulated
contributions and earnings.

Expenses

Expenses include actuarial valuation and
investment fees, including recordkeeping
and investment management, Employer

pays administrative and investment fees.

Expenses may appear lower than a
defined benefit plan because no actuarial
valuation is necessary, and investment
fees are shifted to the employee.
Employee education costs are usually
higher. Actual expenses are more difficult
to determine and may be included as an
offset to investment return.

TWSEGAL 23
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Comparison of Features continued

Benefit Potential | Benefits paid at retirement are for life Benefits paid t retirement are based on

and are guaranteed by the plan’s contributions and earnings. The final
benefit formula. Cost of living retirement benefit can be eroded by pre-
increases are common. retirement distributions.
Understandable | Benefits require explanation because | Benefits are based on accumulated
Benefits they are based on a set of variables, | contributions plus earnings at the time of
e.g., future earnings and year of retirement. Market fluctuations make it

service at retirement. There are no difficult to predict retirement benefit.
Sseparate accounts.

Access to Benefits may not be withdrawn while | Benefits may be withdrawn or loaned under
Benefits While actively employed. Loans can be certain circumstances provided IRS
Employed made provided IRS guidelines are guidelines are followed.

followed, but are rare.

Investment Risk | Investment risk is assumed by the The employee assumes investment risk
employer. Contributions may be and bears a direct relationship to the
lowered by earnings that exceed retirement benefit. In some cases, the plan
assumed rates of return. design includes a minimum guaranteed

return.

TTSEGAL 2
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Case Studies

e The article “A Better Bang for the Buck: The Economic Efficiencies of DB Plans” revealed that
DB plans are more cost effective than DC plans at delivering retirement benefits as shown
below.

Cost of DB and DC Plan as % of Payroll Per Employee Amount Required at Age 62
BB Plan vs. BC Plan
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Health Plan Overview & Updates

City of Vero Beach
City Council Workshop
Tuesday, April 12, 2011

Presented by:

Kurt Gehring, President CEO




. Kurt Gehring, President CEO
. Christian Bergstrom, Director — Analytical

Your Gehring Group Team

Services

. Ellen Jones, Director — Risk Management

Rodney Louis — Benefits & Risk Analyst
_eanne Jacone — Senior Account Manager

_arissa Sherman — Internal Service Specialist
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Your Gehring Group Team

. Serving Vero Beach since 1996

- Public sector focus serving 72 governmental
agencies in Florida

e l Local GO\]lernments Servedl

o o Indlan RlveConstitutronaI
Indlan Rlver County R -
Officers
City of Sebastian City of Fellsmere
~ Martin County -~ City of Stuart
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Items for Discussion

. Health Plan Overview

Self Funded versus Fully Insured

- Claims Experience
Benefit Changes / Additional Changes
- Enrollment Shift

. Health Care Reform

|
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Health Plan Overview




Health Plan Options

* Fully Insured Concept
» Employer pays a set premium
> Insurance carrier assumes financial and legal risk of loss
» Costs are fixed for the year
» Rates include margin & reserves

* Self-Funded Concept (City self-funded since 2002)
> City assumes a portion of the risk

» Additional risk protection through stop loss insurance
/reinsurance ($125,000 per claimant)

> City pays health care claims via BCBSFL (network discounts)

» Required reserves (already established) 5
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- Flexibility in plén:desigh

 Retention —adm|n|strat|on costs less o _ . - _
_expensive | SR Reserve requirements specific to

“reserves & earns interest)

GEHRING,4GR
Health Plan Optmns

Advantages & Disadva ntages of Self-Fundmg

“::I:_...:;I:.'::.DIsad va ntag es S e

e Employer assumes risk between the |

Risk management effectiveness with _- anticipated claims and stop |°5_5
stop loss insurance ($125,000/claim) coverage level (aggregate maximum)
‘Tax savings (no state premium tax) ~°* Fiduciary responsibility (employee

~benefits liability purchased)

public sector entities (60-days of

Additional cash flow (City holds ) | claims) ((already_ funded))

~* Elimination of * Margm (typlcally bUI|t
~in forclatmsﬂuctuatlons) o -

Health Care Reform




-Background:
Claims Experience &
Rate History

L eReaSIONAL SEMBES




Plan

“Year

‘ : |
|
|
|

: 1

| Averagcfe_ i
Enrollme;nt |

2005

618

| $3656163

Paid Claims
net of stop loss
recoveries)

Claims Cost

per EE per year

%5916

3 14967 2

12005-
2006

622 |

- $3,664,506

o (Qf40%)_

13%

2006~
2007

| ea0

' $3,963,807

$6,193

13%

LZOO?;f"
2008

o653

85,067,315

3 25% [

2008~ |
2009

643

. $5401,344

48400

8%

}200943'
_2010;f

626

$3,441 =

11%

;2010i7..
2011

$2,206,086 (YTD) |

__-10%;'f 




$10,000

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000

$3,000

Claims Per Employee per Month

- BANORES IR SEGRS

Claims PEPY

2007-2008

2008-2009 2009-2010 2010-2011 PYD

11




Caf[alstrophlc Llalms (12 months)

. 42 Indlwdlual in excess of $25 000 (30 employees
12 dependents)

SZ 089 359 |n clalms

" Less than 51 ooo S 46

$1,000 - $9,999 621
$10,000-$24999 110
$25,000 - $49,999 27

50,000+ 15

* 3.4% of total membership has generated 38% of total
claims for prior 12-months warc 2010- rebruary 2013 12




Employee
Employee + Spouse
Employee + Child({ren})

Employee + Family

333 $4592.32

125 51,089.46
64 $583.74

120| 5$1,547.73

| it oyl

 sa02.32
$837.26
$767.92
$1,181.71

$0.00
$252.20
$215.82
$366.02

Employee
Employee + Spouse
Employee + Child(ren)

Employee + Family

$492.32
$1,089.46
$983.74
$1,547.73

$£92.32m
$837.26
$767.92
$1,181.71

Gl_l_'qs_f__; B}ueShlgld qf.Fih';icié

$0.00
$252.20
$215.82
$366.02

23%
22%
24%

- BlueChoice 101

5418.47 S$41B.47
$926.04 $713.05
5836.18 $652.22
51,315.57 $999.83

5448.01 5418.47

$991.41 $713.05
5895.20 5652.22
$1,408.43

$0.00

$212.99
$183.96
$315.74

$29.54
$278.36
524298

$408.60

0%
23%
22%
24%

50.00
-539.21
-531.86
-550.28

AR SR

Employee 5492:3;2 _§49.'i.32 ;BE 0% 5492.32 5418.47 573.85 15% | 573.85
Employee + Spouse $1,089.46 5837.26 $252.20 23% $1,089.46 5713.05 5376.41 35% | $124.21
Employee + Child{ren) 5983.74 $767.92 $215.82 22% 5983.74 $652.22 5331.52 34% | $115.70
Employee + Famnily $1,547.73 51,181.71 $366.02 24% 51,547.73 $999.83 $547.90 35% | $181.88

OTAL PLAN MONTHLY COST $548,812.02 $459,552.14 $89,259,88 $466,490.22  $390,204.71 $76,285.51

OTAL PLAN ANNUAL COST $6,585,744.24 $5,514,625.68 $1,071,118.56 $5,597,882.60 $4,682,456.49 $915,426.11

OTAL PLAN % INCREASE N/A N/A N/A -$987,861.64 -5832,169.19 -$155,692.45

OTAL PLAN % INCREASE N/A N/A N/A -15.0% -15.1% -14.5% 13

*Enroliment assumes active, retiree & COBRA participants, Premmlums reflect current 2009/2010 values.




‘Scheduleof | Prleos]ed BASE PLAN ’ ProposedlMiDDLE PLAN "

' Benefits : ﬁiu Op] ions PPO 3769 BlueOptlons PPO 3766‘

:Prifnary Visit - $25per visit : '“$20 per VIS_I.t_ 10% after deductible

Specialist Visit S60 per visit S40 per visit 10% after deductible

'I_npa.tier._\t H'o'spital“-”.' 20% after'dedu_ct_iblé - S600 per.'admissi.o_n" ; '.: . 10% after deductible

Outpatient

: 20% after deductible $200 per procedure 10% after deductible
Hospital

ER. . &00 8100  10%after deductible

Urgent Care S65 per visit $45 per visit 10% after deductible

R S10/825 /800 $10/$25 / $40 o s7/80

Deductible S500 EE / $1,500 FM Max No in-network deductible $200 EE / $400 FM Max

Out of P_ocke_t_l\_/_léx *$3,000 EE/ $6,000FM Max' - $2,500°EE / $5,000 FM Max $1,500 EE / $3,000 FM Max

Estimated Savings  -15% or ($832,169) City Cost




el RisnNG SERANS

Enrollment Shift

2009-2010 Enroliment 2010-2011 Enroliment

@ Middle Plan
B Low Plan 15

@ High Plan

B BlueChoice




Scheduleof | 'PrIFP"%ed BASE PLAN.

“Benefits - Blu Oprlons PPO 3769

equested Beneﬁt Changes

 Proposed MIDDLE PLAN

Up

el Pt R

GEHRING,

oposed HIGH: _LAN_-

BIueOptlons PPO 3766' BlueCholce PPO:101

Pr'i'frjar'y-_\[i'sit" i 525 béf\fiSit to $30 (026%) R $20 per V|5|t S .10% after deductible.?'- .'
Specialist Visit $60 per visit S40 per visit 10% after deductible
inpatient Hospital .- . 20% after deductible_.- B R $600 per admission - | 10% after deductible :
Outpetlent 20% after deductible $200 per procedure 10% after deductible
Hospital

ER. 8300 $100 10% after deductible -
Urgent Care S65 per visit $45 per visit 10% after deductible
Rk~ $10/$25/%40 $10/%25/ %40 $7/%20

$500 EE / $1,500 FM Max to
Deductible $1,000 EE / $3,000 FM Max No in-network deductible $200 EE / $400 FM Max
(1.24%)

RN © $3,000EE/$6,000FMMax

‘Outof Pocket Max . t0$4,000EE/$8,000 FM  $2,500 EE / $5,000 FM Max - $1,500 EE / $3,000 FM Max
T Maxaew) LTI k _ S

R e L S |




Health Care Reform

17




+ Patient Protection & Affordable Care Act
signed into law on March 23, 2010

4+ Health Care & Education Reconciliation Act

signed into law on March 30, 2010

Estimated 32 million additional covered by 2019

e | Gehrlng Group Serwces
Chent Web POrtaI N I N
(Daily Updates)

HCRSemlnars o

B

Health Care Reform

Early Retiree Reinsurance
Program Administration

Legislative Compliance

- CPA on staff for referrals

| Er_riployee' Notifit:ati'ons""_ R

18




B REISIINAL SAAYRES:

What Was Effective In 2010-2011?

4 Effective for Vero Beach for 2010-2011

* Coverage for adult children until age 26 (state mandates still apply)

* Prohibition on lifetime limits

* No pre-existing condition exclusions or limitations for children under 19
* Cost sharing for preventive services is prohibited

* No pre-authorization requirements for emergency services

* Coverage of essential benefits

* Heaith insurers offering new plans will have to develop an appeals
process to make it easy for enrollees to dispute the denial of a medical
claim

19




Grandfathered status Iost due to plan changes
" Early Retiree Reinsurance Program Approval
4 Over-The-Counter drugs no longer reimbursable under FSA

“ Uniform coverage documents and standard definitions

“ Employer cost of benefits reported on employees W-2 (delayed

' 85% MLR for large group mandated

i oot g

What was Effective In 2010- 2011"

* Claimsincurred through 12/31/10 are reimbursable
* Claimsincurred 1/1/11 and after are NOT reimbursable
* Mandate is regardless of plan year

developed by HHS (Dept. of Health & Human Services)
until 2012)

* Self insured groups (pending guidance from DOL)

20




RESULTS TO DATE

GEHRIN o oSN SERES
What was Effective In 20117

Carriers have not experienced the “huge influx” of over-age
dependents

No pre-ex for children to age 19 — time will tell

New coverage mandates have impacted claims costs by about
1.7% - 2.4% for:

— Removal of lifetime limit

— Removal of cost-share for preventive care

— Extension of coverage to dependents to age 26

21
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What’s Effective In 2013?

4 Health FSAs limited to $2,500 (indexed for CPI after that)
+ CLASS (long term care) program implementation

+ New notification requirements for employers
* Notice to employees of State Exchange
* Notice to employees of ability to opt out of long term care

* Notice of material coverage changes no less than 60 days in advance of
plan effective date

22




~FRARRESSION AL SRNIRES)

What’s Effective In 2014?

< “Pay or Play” mandate

* Employers with more than 50 employees who do not offer coverage
o Free Rider penalty of 52,000 per employee if even one employee receives subsidy

* Employers with more than 50 employees who do offer coverage, but

coverage is not “affordable”
o $3,000 assessment per employee who receives subsidy

« Employer reporting requirements to IRS

+ Individual coverage requirement
* Penalty phased in - $695 by 2016

+ Health insurance exchange is established

+# Limits on rating plans based on age

«* Tax credits available for individuals and small business tax
credits expanded

+# Essential benefit plan is created (minimum benefits defined2)3




4 CO-Ops are established
* Multi-state qualified health plans are created and offered

‘ Lifetime and annual limits are prohibited for essential benefits

4 Coverage for approved clinical trials is mandated

* Limits on out-of-pocket expenses and cost-sharing
‘ No waiting period over 90 days

4 Guaranteed issue and renewal

‘ Additional taxes on health insurance companies

o NENRRESS DAL SRANIRES:

What’s Effective In 2014°?

Pre-existing condition exclusions are prohibited
(now applies to grandfathered plans)

through the Exchange

(now applies to grandfathered plans)

24
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What’s Effective In 2018?

4 40% excise tax on “Cadillac Plans”
* 510,200 for single coverage (High Risk Employees: $11,850)
* 527,500 for family coverage (High Risk Employees: $30,950)
* Excludes dental and vision
* Includes health plan, FSA, HSA, HRA and supplemental
* Employers must calculate and report excess value and tax

25




Questions & Answers

ll Vet st
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MEMORANDUM

TO: The Honorable Mayor Jay Kramer, Vice Mayor Pilar Tumer, Council-
member Brian Heady, Councilmember Craig Fletcher and Councilmember
Tracy Carroll

FROM: Monte Falls, P.E. - Interim City Manager

DATE: March 9, 2011

SUBJECT; BUDGET PROCESS

The attached budget information has been prepared for your information. | would like to

get the City Council’s input on the “front end” of the budget process and will be placing
an item on the April §, 2011 City Council Meeting for that purpose.

At 0.

Mohte K, Flalls  \

MKF:jav
Aftachments

C:MY DOCUMENTS\MEMOS MKF 2011\CC - BUDGET PROCESS.DOCX



CITY OF VERO BEACH

3/28/2011
4/4/2011
4/15/2011
411812011
4/18/2011
5/2/2011
511112011

5/16/2011
512612011
6/7/2011
6/10/2011
6/15/2011
77112011
7/18/2011
7/22/2011

M
11:18 AM

Monday
Monday
Friday
Monday
Monday
Monday
Woednesday

Monday
Wednesday
Tuesday
Friday
Wednesday
Friday
Monday
Friday

Distribute mission statements/capital and 5YR plan to department heads-due back 4/15

Distribute personnet worksheets ta department heads-due back 4/18

Mission statements, capital, & 5YR pfan back to Finance from Departments

Distribute revenue and expense worksheets to departments-due back 5/2
Personnel worksheets returned to Finance from Departments
Revenue and Expense worksheets back to Finance from Departments

Preliminary feedback to department heads; changes due back 5118

Chaﬁges and data entry cutoff for City Manager's Revlaw -all funds and departments

Final workboocks to Department Heads
City Manager review - begin

City Manager review - end

Changes and data entry cutoff for Counci Review -all funds, all departments

Books to Council and Department Heads
Councif workshop review of budget -begin

Council workshop review of budget - end

2015-3012 Budgel Schedule.zlsx



The Budget Process

The budget process begins in February and ends in September. Through a series of
discussions and public meetings the City's level of service goals and anticipated revenues and
expenses for the next fiscal year are discussed and documented as the Annual Budget.
Revenues are projected from rate structures, historical data, estimates, and statistical trends
available from City sources and outside agencies. Expenses are estimated based on cost
analyses, expected needs, and historical data produced by the finance and operating
departments. The budget process also produces the related but separately published Five Year
Capital Program.

A brief summary of the timing and principal steps in the budget process follows:

DATE

ACTIVITY

Feb-Mar

Mar-Apr

April-May

June

July-Aug

September

City Council and City Manager establish service level goals and broad citywide objectives
for the following budget year. Finance Department reviews and prepares the necessary
forms and instructions and distributes them to the departments.

City Manager may hold a budget workshop to review citywide objectives and service level
goals with Department Heads.

Department Heads return completed input forms to Finance for editing and compilation of
preliminary budget document. Finance produces a complete and very detailed draft of
the proposed budget.

City Manager meets with Department Heads to review budget proposals.

City Manager presents his proposed budget to the City Council for review in a series of
meetings that are open to the public. At these meetings, the proposed budget is
discussed in overview and in detail.

The taxpayers are notified of the proposed property tax rate and its relationship to the
prior year's rate.

City Council conducts two public hearings in compliance with the "Truth in Millage"
Statute of Florida. These hearings provide the citizens with additional opportunities to
express their views about the proposed budget. At the second hearing, the budget is
adopted.



Select Year: 2010 ] _Gil

The 2010 Florida Statutes(including Special Session A)

Title X1 Chapter 166 View Entire Chapter
MUNICIPALITIES MUNICIPALITIES

166.241  Fiscal years, appropriations, budgets, and budget amendments.—

(1) Each municipality shall make provision for establishing a fiscal year beginning October 1 of each year and ending
September 30 pf the following year.

(2} The governing body of each municipality shall adopt a budget each fiscal year. The budget must be adopted by
ordinance or resolution unless otherwise specified in the respective municipality’s charter. The amount available from
taxation and other sources, including amounts carried over from prior fiscal years, must equal the total appropriations for
expenditures and reserves. The budget must regulate expenditures of the municipatity, and it is unlawful for any officer
of a municipal government to expend or contract for expenditures in any fiscal year except in pursuance of budgeted
appropriations,

(3) The governing body of each municipality at any time within a fiscal year or within up to 60 days following the end
of the fiscal year may amend a budget for that year as follows:

(a) Appropriations for expenditures within a fund may be decreased or increased By motion recorded in the minutes,
provided that the total of the appropriations of the fund is not changed.

(b) The governing body may establish procedures by which the designated budget officer may authorize certain budget
amendments within a department, provided that the total of the appropriations of the department is not changed.

{c) If a budget amendment is required for a purpose not specifically authorized in paragraph (a) or paragraph (b), the
budget amendment must be adopted in the same manner as the original budget unless otherwise specified in the charter

of the respective municipality.
History.—s. 1, ch. 73-129; s. 4, ch. 83-106; s. 6, ch. 96-324; s, 14, ch. 2004-305.

Copyright ® 1995-2011 The Florida Legislature « Privacy Statement » Contact Us

hitp://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-01... 3/7/2011



Section 3.04.- City manager—Powers and duties.

The city manager when necessary shall appoint, suspend, demote, or dismiss any city employee under his jurisdiction in
accordance with law and the personnel rules, and may authorize any depariment head o exercise these powers with respect to
subordinates in that department. The city manager shall direct and supervise the administration of all depariments of the city except the
offices of city clerk and city altorney and shall attend all council meetings unless excused by council and shall have the right to take part ir
discussions, but not vote. He shall see that all laws, Charter provisions, ordinances, resolutions, and other acts of the council subject to
enforcement by him are faithfully executed, and he shall act as the city's director of emergency management with all of the authority of
that position either granted by the city's emergency management plan, the city council, state law, city or county ordinance. The city
manager shall aiso prepare and submit the annual budget, budget message, and capital program to the councll, and shall keep the
council fully advised as to the financial condition and future needs of the city, and shall make such recommendations to the council
conceming the affairs of the city as he deems desirable. The city manager shall designate a qualified city employee to exercise the
powers and perfarm the duties of city manager during any temporary absence or disability of the city manager. The council may revoke
such designation at any time and appoint another eligible person, other than a currently sitting councilmember, to serve as acting city
manager.

{Ord. No. 2003-10, § 4, 4-1-2003; Ord. No. 2005-14, § 2, 11-29-2005)

http://library.municode.com/print.aspx ?clientlD=11654&HTMRequest=http%3a%2f%2flibrary.municode.co... 3/7/201



Section 5.04.- Budget adoption.
The council shall adopt an annual budget for the city by ordinance before October 1 of each year. An ordinance adopting an annua
budget shall constitute appropriations of the amounts specified as expenditures from the funds indicated and shall constitute a levy of the
property tax proposed.

State law reference— Procedure for adaption of budget and millage rate, F.5. § 200.085.

http://library. municode.com/print.aspx?clientlD=11654&HTMRequest=http%3a%2{%2flibrary.municode.co... 3/7/201



Truth in Millage (TRIM) Workbook

TRUTH IN MILLAGE (TRIM)

The Truth in Millage {TRIM) process informs taxpayers and the public about the
legislative process by which local ad valorem (property) taxes are determined. Florida
state laws provide for public input and for governing bodies of taxing authorities to state
specific reasons for proposed changes in taxes and the budget.

When levying a millage, taxing authorities are required to follow Chapter 200, of the
Florida Statutes (F.S.), which governs TRIM. In 2007, those statutory requirements were
revised to provide maximum millage rates for non-voted levies of counties, municipalities
and independent special districts.

This workbook gives taxing authorities an overview of the TRIM process and their
responsibilities and requirements. The information contained in this workbook is a guide.
Chapter 200, F.S. and Chapter 12D-17 Florida Administrative Code (FAC) state the
specific requirements for TRIM compliance. Please consult the Florida Statutes before

taking specific action.

According to Florida law, failure to meet TRIM requirements will result in the loss of
revenue sharing for the taxing authority.

Fiorida Department of Revenue 1 Property Tax Oversight



Truth in Millage (TRIM) Workbook

TRIM TIMETABLE

Timetable and Important Dates

On June 1, the property appraiser delivers an estimate of the total assessed value of
nonexempt property for the current year to the presiding officer of each taxing authority
within the county. This estimate is used for budget planning purposes only.

If the Department of Revenue {Department) has not completed a county's railroad
assessment by June 1, the property appraiser may use the prior year's values for millage
certification. (s. 193.085(4), F.S.)

The dates below are directory and may be shortened by the property appraiser. The
property appraiser must give written notice and coordinate any new dates with all affected
taxing authorities. Taxing Authorities can use the full time period designated by the time
periods given below.

DAY 1 is JULY 1, or the Date of Certification, whichever is LATER

Day 1 The property appraiser certifies, to each taxing authority, the taxable
value within the jurisdiction of the taxing authority on Form DR-420,
July 1 Certification of Taxable Value. A Form DR-420DEBT, Certification of

Voted Debt Millage, will be certified if the taxing authority has a voted
debt. The Form DR-420TIF, Tax Increment Adjustment Worksheet, will
also be certified if there is a Community Redevelopment Area.

Day 15 Within 15 days of certification of vaiue, the Board of County
Commissioner's (BCC) budget officer delivers a tentative budget to the
July 15 Board. (s. 129.03(3), F.S.)
Day 35 Within 35 days of certification of value, each taxing authority certifies the
completed DR-420 and any additional forms to the property appraiser.
August 4 At this time, the taxing authority informs the property appraiser of the
following:

o Prior year millage rate

« Current year proposed millage rate

» Current year rolled-back rate (computed under s. 200.065, F.S.)
» The date, time, and meeting place of the tentative budget hearing

This is the final hearing for School Districts.

Florida Department of Revenue 2 Property Tax Oversight



Truth in Miliage {TRIM) Workbook

Hearing
Dates With
July 1
Certification

Day 55
August 24

Days 65-80
Sept 3 to 18

» Hold the tentative hearing from September 3 to September 18,
which is 65 to 80 days from certification of taxable value.

s Hearings must be held Monday through Friday after 5:00 p.m. or
any time on Saturday. Do not hold hearings on Sunday.

» No taxing authority, except multicounty/water management
districts, can hold a hearing on the same day as a school district or
county commission.

If a taxing authority does not provide the required information within 35
days to the property appraiser, the taxing authority cannot levy a millage
rate greater than the rolled-back rate for the upcoming year. The
property appraiser will calculate the rolled-back rate and use it to
prepare the Notice of Proposed Property Taxes (TRIM Notice).

(s. 200.065(2) (b}, F.5.)

The property appraiser mails the TRIM Notice pursuant to section
200.065, F.S. within 55 days after cerlification of value.

If the Department has issued a review notice to the county's property

appraiser, the TRIM Notice cannot be mailed until the assessment roll
has been approved by the Department, pursuant to section 193.1142,
F.S.

Within 65 to 80 days of certification of value, the taxing authority holds a
public hearing on the tentative budget and proposed millage rate (final
hearing for school districts). This hearing is publicized on the TRIM
Notice which is mailed by the property appraiser.
At this hearing, the taxing authority:

+« amends and adopts the amended tentative budget,

s re-computes the proposed millage rate,

« publicly announces the percent, if any, by which the re-computed

" proposed millage exceeds the rolled-back rate, and

« adopis a tentative millage and budget.
if the tentatively adopted millage rate is greater than the proposed rate
used for the TRIM Notice, each taxpayer within the jurisdiction must be
notified of the increase by first class mail, at the expense of the taxing
authority. (s. 200.065(2)(d), F.S.)
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Truth in Millage (TRIM)} Workbook

Day 95 Within 15 days after the tentative budget hearing, the taxing authority
advertises its intent to adopt a final millage and budget.
Sept 18 to . . .
Oct 3 The taxing authority must advertise a

» NOTICE OF PROPOSED TAX INCREASE

If the tentatively adopted millage rate is greater than the rolled-
back rate. The advertisement must be 1/4 page, and headed
Notice of Proposed Tax Increase. (s. 200.065(3) (a), F.S.)

OR a

= NOTICE OF BUDGET HEARING
If the tentatively adopted millage rate is equal to or less than the
rolled-back rate. This advertisement does not have a sjze

requirement, and will be headed, Notice of Budget Hearing. (s.
200.065(3) (b), F.S.)

AND a

« BUDGET SUMMARY
The Budget Summary advertisement must be adjacent to the

advertisement for the final hearing and meet the requirements of
s. 129.03(3) (b), F.S,, (s. 200.065(3) (1), F.S.)

Day 97 -100  Hold the public hearing to adopt the final millage rate and budget within 2
to 5 days after the advertisement is published. (s. 200.065(2), F.S.)

e The first substantive issue discussed will be the percentage
increase in millage over the rolled-back rate.

* Adopt the millage before adopting the budget, by séparate votes,

e The final millage rate adopted must not exceed the millage rate
tentatively adopted.

= Before adopting the millage levy resolution or ordinance, the
taxing authority must publicly announce the

» name of the taxing authority,

e rolled-back rate,

» percentage increase over the rolled-back rate, and the
« millage rate to be levied
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Truth in Millage (TRIM} Workbook

Within 3
days after
the final
hearing

Within 3
days after
receipt of
Certification

Within 30
days of the
final
hearing

Send the resolution or ordinance adopting the final millage rate to the
property appraiser, the tax collector, and the Department of Revenue,
within 3 days after the final hearing.

» No millage rates, other than ones approved by referendum, can be
levied, until the governing board of the taxing authority approves
the resolution or ordinance to levy and sends it to the property
appraiser and the tax collector.

» Receipt of the resolution or ordinance by the property appraiser is
the official notice that the taxing authority has approved the
millage rate. (s. 200.065(4), F.S.)

Before the extension of the rolls, the property appraiser sends Form
DR-422, Certification of Final Taxable Value, to each taxing authority
and if applicable, Form DR-422DEBT, Certification of Final Voted Debt
Miliage. The DR-422 and DR-422DEBT state any aggregate change in
the assessment roll from the preliminary roll, including changes that
result from actions by the Value Adjustment Board (VAB) and correction
of errors to the assessment roll.

Within 3 days after receipt of Form DR-422 and if applicable, DR-
422DEBT, the taxing authority completes and certifies final millage(s) to
the property appraiser.

Within 30 days following adoption of the millage and budget ordinances
or resolutions, each taxing authority uses Form DR-487, Certification of
Compliance, to certify compliance with the provisions of Chapter 200,
F.S., to the Property Tax Oversight Program.

Do not delay in submitting your TRIM Compliance package. It is due

within 30 days of the final hearing.

If the DR-422 has not been received, indicate this on the Form DR-487.
Once the DR-422 has been received from the property appraiser,
complete and return the form to the property appraiser and send a copy
to the Property Tax Oversight Program.
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Truth in Millage {TRIM) Workbook

Certification Date Examples

Typical date of certification = July 1 SCHOOL'’S FINAL FINAL
DR-4205 TRIM NCTICE EN VE
DAY BCC  |SCHOOL DR-420 | MAILED | PETITION THE;Q;IP]G
15 29 35 55 25 65 80 95
JULY1 | 715 | 7729 | 8/4 | 824 | o/18 | 93 | 9/18 | 9/18-10/3
JULy2 | 76 | 7/30 | 8/5 | 825 | 919 | 94 | 919 | 9mM9-10/4
JULY3 | 717 | 731 | 8/ | 826 | 920 | 9i5 | 920 | 9201005
JuLy4 | 718 | s8N 87 | 827 ] 921 | 96 | 91 | 9/21-10/6
JULYS | 719 | 8/2 | 8/8 | 8/28 | o2 | o7 | a2 | 92107
JULY6 | 7/20 8/3 | 89 | 829 | 9/23 | o9/8 | 9/23 | 9/23-10/8
JULY 7 | 7721 8/4 | 810 | 8/30 | 924 | 9/9 | 9/24 | 9/24-109
JuLys | 7i22 | 8/5 | 811 | 831 | 9/25 | 9110 | 9/25 | 9/25-10/10
JuLyg | 723 | 8/8 | 812 | 911 | 926 | 911 | 926 | 9/26-10/11
JULY 10 | 7/24 | 87 | 813 | 92 | 97 | en2 | 9r7 | 9r27-1012
JULY 11 | 7/25 | 88 | 814 | 9/3 | 9/28 | 9113 | 9/28 | 9/28-10/13
JULY 12 | 7726 8/9 | 8115 | 9/4 | 9/29 | 914 | 9729 | 9/29-1014
JULY13 | 7/27 | 810 | 816 | 9/5 | 930 | 9115 | 9/30 | 9/30-10/15
JuLy 14 | 7/28 | 811 | 817 | e/ | 1011 | 9116 | 1011 | 10/1-10/116
JULY 15 | 7/29 | 812 | 818 | 97 | 1012 | 9117 | 10/2 | 10/2-10/17
JuLy1e | 7730 | 813 | 819 | 98 | 10/3 | 9118 | 10/3 | 10/3-10/18
JULY 17 | 7/31 | 814 | 8/20 | 9/9 | 10/4 | 9/19 | 10/4 | 10/4-10119
JULY 18 | 8/ 8/15 | 8/21 | 910 | 10/5 | 9720 | 1055 | 10/5-10/20
JULY19 | 82 | 816 | 8/22 | 9111 | 1o/ | 921 | 10/68 | 1o/8-10/21
JULY20 | 8/3 | 817 | 823 | 92 | 107 | 9/22 | 107 | 10710122
JULY21 | 8/4 | 818 | 824 | 913 | 10/8 | 9/23 | 10/8 | 10/8-10/23
JULY22 | 8/5 | 819 | 825 | 914 | 10/9 | 9/24 | 10/9 | 10/9-10/24
JULY23 | 8/6 | 8/20 | 826 | 915 | 10M0 | 9/25 | 1010 | 10110-10/25
JULY24 | 8/7 | 8/21 | 8/27 | 9/16 | 10/11 | 9/26 | 10/11 | 10/11-10/26
JULY25 | 88 | 8/22 | 828 | 917 | 1012 | 927 | 1omn2 | 101210127
JULY26 | 8/9 | 8/23 | 8/29 | 9/18 | 1013 | 9/28 | 1013 | 10/13-10/28
JULY 27 | 810 | 8/24 | 8/30 | 919 | 10/14 | 9/29 | 10114 | 10/14-10/29
JULY 28 | 811 | 8/25 | 8/31 | 9/20 | 10/15 | 9/30 | 10/15 | 10/15-10/30
JULY29 | 812 | 8/26 | 91 | 9/21 | 1016 | 10/ | 10116 | 10/16-10/31
JULY30 | 813 | 8/27 | 9/2 | 9/22 | 1017 | 10/2 | 10117 | 101171171
JULY31 | 814 | 8/28 | 9/3 | 9/23 | 10118 | 10/3 | 10/18 | 10/18-11/2
Shortened Time Period
JUNE23 | 7/7 | 7/21 | 7/27 | 8116 | 9M0 | 8/26 | 910 | 9/10-9/25
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SPECIAL CALL CITY COUNCIL MEETING
CITY OF VERO BEACH, FLORIDA
APRIL 12, 2011 3:30 P.M.
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

AGENDA

1, CALL TO ORDER

A) Roll Call
B}) Pledge of Allegiance

2. ITEMS TO BE DISCUSSED:

A) Pension Plans
B) Health Insurance
C) Budget

3. AJDOURNMENT

Council Meetings will be televised on Channel 13 and replayed.

This is a Public Meeting. Should any interested party seek to appeal any decision made by
Council with respect to any matter considered at such meeting or hearing, he will need a record
of the proceedings and that, for such purpose he may need to ensure that a record of the
proceedings is made which record includes the testimony and evidence upon which the appeal
is to be based. Anyone whao needs a special accommodation for this meeting may contact the
City's Americans with Disabilities Act {ADA} Coordinator at 978-4920 at least 48 hours in

advance of the meeting.



Vock, Tammy

From: Maillal, Surve

Sent: Wednesday, April D3, 2011 7:42 AM

To; Kramer, Jay, Tumer, Pitar; Fletcher, Craig; Heady, Brian; Camoll, Tracy

Ce Falls, Monte; Vock, Tammy

Sutbjact FW:

Attathments: February Memo-DO1pd; General Fund Feb.pdl; Electric pdf, Watar & Sewer.pdf; Alrporl. pdf; Marina.pdt; Solid Waste. pdl

From: Maillet, Steve

Sent: Monday, March 21, 2011 4:04 PM

To: Falls, Monte

Cc: Veck, Tammy; Lee, John; Bolton, Robert; Menger, Eric; Grabenbauer, Tim; Edward Wiegner; Herbert Whitall; Jane
Burton; Jason Fykes; Robert Blumstein; Bill Fish; Eric Swenson; Laura Torres; Warren Winchester; William Teston
Subject:

Monte,

Attached are updates for Feb 2011 for the General, Electric, Water & Sewer, Airport, Marina and Solid Waste Funds.
There is a short memo that covers all of the funds, and each fund has a separate pdf.

Thanks.

Steve




Memorandum

To: Monte Falls, Interim City Manager
From: S. Maillet, Finance Director

Date: March 21, 2011

Subject: Budget Update through February 2011

General Fund:
The General Fund (GF) is on target for revenues.

On the expense side the GF is also on target. However, there have been some additional
expenditures | want to mention:

The City has to begin making a small contribution ($32,000) to the Fire pension plan.

Sick and annual payouts {through the March 11" pay period, although this memo is as
of Feb 28) total $300,000. There will be some savings to offset these additional
expenditures—e.g., salary and benefit savings until new charter officers are hired. Later
in the year, as the total of the net cost become clearer, we will amend the budget.

Electric System:

As you recall, there have been two rate cuts this fiscal year, the first on October 1st, the second
on January 1%, And we still have the recession. And we had another cold winter.

The results are showing up in the electric system, just as you would expect. Year to date (YTD),
power purchased is a little higher than budgeted, and electric collections a little lower. The
change in cash of -51,555,000 is money flowing back to the rate payers through the lower rates.

Speaking of lower rates—after the two rate cuts, the electric system has seventy-five days of
working capital {unrestricted cash). The City’s target is 45-60 days. This current level of
coverage allows another rate cut. The city manager is putting an item on the April 5% agendato
discuss the amount and timing of another rate cut

Water & Sewer System:
The water and sewer system (WS) is on target to meet its budget for FY 11. At the end of

February, WS has $2,300,000 in unrestricted cash. This is an increase of $400,000 from the end
of FY 10. W5 should easily meet its FY 11 budget of a proposed $775,000 surplus.



As a reminder, the Council approved a pian where the WS system accumulates enough funds to
pay down some debtin FY 13. The reduction in debt will allow a rate cut at that time.

Airport:

Alrport revenues are down slightly. This reflects less revenue due to tenant vacancies caused
by the recession. The slight decline in airport revenues ($40,000 through February) will have a
minimal impact because the budget projects a $460,000 surplus. The net effect will be that the
airport still ends the year in the hlack.

Marina:

The Marina's revenues are down. This decline is related to both the recession and the weather.
With the return of great weather, the Marina director is expecting that revenues will pick up.

The Marina has a budgeted surplus of $395,000 for FY 11. The Marina will end the year in the
black, even after the YTD budget shortfall of $95,000.

Solid Waste:

Revenues for Solid Waste (SW} are down because of the recession. The YTD shortfall is
approximately $120,000. SW has a budgeted surplus of $522,000 for FY 11. As with the Airport
and Marina, SW will end in the black even after a budget shortfall. In the meantime, the Public
Works director and the SW manager are reviewing operations to find more ways to cut costs
but not service.



Revenue:

Airport revenues

Oiber
Total reven.e

Expenses

Operating Expenses

Operating Income

Trfto GF
Nel incame
plus Granls
less Capital

Cash change

Other balance sheei
changes, net

Cash beginning of month
Cash beginning of year

Cash End of Pericd

Cily of Vero Beach
FY 1t
Airport Monihly Budget Summary

Monthly Monthiy Monthly YTD YTD YTD
Actual Budgeted  Variance Actual Budgeted Variance Budget
02/28/11 02/28/11 as % 02/28/11 02/28/11 as %
185,735 211,733 -12.268% 1,020,761 1,058,665 -3,58% 2,540,795
3,804 3,167 20.13% 17,047 156,833 7.66% 38,000
188.529 214,900 -11.80% 1,037,608  1.074.498 -3.41% 2,578,795
158,978 160,637 -1.03% 868,881 866,294 0.30% 2.094,022
30.561 54,262 168.927 208,204
0 0 #DIviO! a 0 #Dni0! a
30.561 54,262 -43.68% 168,927 208,204 -18.86%
268,327 268,327 0.00% 1,383,441  1,383,441% 0.00% 975,000
26,708 26,758 1.00% 1.648,848 1,648,848 0.00% 1,000,000
272,090 295,792 {96,480) {57.203)
{587,837} {145.638)
Bucdgeted
1.810,958 surplus
2,038,320 (deficil)
1,495,212 1.495,212 459,773




City of Vero Beach

Airport
02/28/11

AGSETS

Current Assets:
Equity in pocled cash and invesiments

Accounts receivable, net of allowance for estimated

uncoliectibles
Accrued interest receivable
Due from other governments
Total Current Assets
Noncurrent Assets:
Capital Assets
Property, plant and eguipment
Less: accumulated depreciation
Construction in progress
Total property, plant and equipment, net

Total Noncurrent Assets

Total Assels
LIABILITIES

Current Liabilities (Payable from Current Assets)
Accounts and contracts payable
Accrued liabilities
Customer deposits

Total Current Liabilities {Payable from Current

Assels)
Noncurrent Liabilities
Compensated absences
Total Noncurrent Liabilities
Total Liabilities
Net Assets
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

1,495,212
G

3,818
1,108,156

2,607,185

51,670,356
(10,303,414}

41,366,942
3,481,506

44,858,448

44,858,448

47,465,633

27,510
31,571
172,202

231,283

200,220

200,220

431,503

44 858 448
2,175,682

47,034,130




City of Vero Beach

Airport

Statement of Revenues, Expenses and Changes [ Net Assets

02/28/11

OPERATING REVENUES
Charges for services

Total Operating Revenues
OPERATING EXPENSES
Operating charges
Depreciation expense
Total Operating Expenses
Operating Income {Loss)
NON-OPERATING REVENUES (EXPENSES)
Investment earnings
Miscellaneous
Total Mon-Operating Revenues (Expenses)
Income {Loss) Before Contributions and Transfers
Capital Contributions
Change in Net Assets

Net Assets - Beginning of Period

Net Assets - End of Period

1,020,761

1,020,761

868,881
324,078

1,182,959

{(172,188)

73
16,974

17,047

(155,151)

1,383,441

1,228,290

45,506,485

46,824 785




City of Vero Beach
FY 11
General Fund Menthly Budget Summary

Monthly Maonthly Monthly YTD ¥YTD YTD
Actual Budgeted \ariance Actual Budgeled  Variance Budget
02/28/11 02/2811 as % 02728114 02/28/11 as %
Revenue:
Ad Vatorem Tax 196,233 196,233 0.00% 3.485,115 3.485.115 0.00% 4, 186.950
Utility Tax 153.587 172,603 -31.02% B4 4,663 937,500 -10.22% 2,250,000
State Gasaline 40424 38,971 1.75% 187.549 104,857  -3.75% 467 656
Taxes Communicalions Services 101.273 110,745 -B.55% 550,673 398,683 38.12% 1,328,943
State Revenue Sharing 45 846 46,219 -0.81% 229,232 231.094  -0.81% 554.625
Half Cery 105,625 67,898 20.37% 419,378 337,527  24.25% 1 054.773
Other 1.242 7,083  -32.47% 26,770 5417 -24.41% 35.000
Administrative Charges 227.888 227.888 0.00% 1,139,442 1,139,442 0.00% 2,73:4.660
Enterprise Transfers 558,160 558,160 0.00% 2,790,799 2,790,799 0.00% 6.697.918
Other 45.238 67.252 -32.73% 286,718 362,681 -20.94% 876.000
Tolal revenue 1.475.526 +.513,063 -2.48% 9,957,340 5,913,115 0.45% 20.217.205
Expenses
Council 7,414 B.989 -17.52% 41,915 44945  -6.74% 107.668
Clerk 26.312 20,7358  -11.51% 145,401 148,677 -2.20% 356.025
Manager 7.628 22034 -65.308% 184,613 110,168 4.03% 264,404
City Hall 8.700 12167 -28.49% 52,284 60.823 -14.05% 146,000
Allormey 47,900 50,909 -5.81% 251,045 254,545  -1.37% 610.907
Human Resaurces 22.G76 28,765  -21.14% 129,372 143,775 -10.02% J45.060
Finance 140,772 58,687 130.87% 370,356 293437 26.21% 704,249
Information Sysilens 61.034 G8.082 -10.35% 296,076 340414 -13.02% 816,993
Purchasing 30,989 31.665 -7.05% 166.009 168,324 21.32% 403,978
Warehuuse 20.440 22,292 -8.31% 107,931 111,460 -3.17% 2G7,505
Planning 51,074 55,729 -8.15% 279,803 278,644 (.45% 668,745
Palice 561,388 584.372 -3.93% 2,958,429 2.921,858 1.25% 7.0%2,460
Engineering & Survey 61,174 66,304 -7.87% 350.185 331,991 5.48% 796,779
Slormwaler 48,769 51,874 -5.98% 267,256 255,368 3.04% 522,482
Siraels 56.048 35.329 58.65% 243717 176,646 37.97% 423,850
Traffic 13.G656 21,734 -37A7% 93,573 108,668 -13.89% 260,802
GIS 15,780 16,357 -3.53% 91,029 81,786 [ 1.30% 196,287
Grounds Mainienanca 41,110 65,003 -36.7G% 285.455 225015 -12.17% 780.037
Administration 37161 41,199 -9 B0% 196,543 205,994 -4 50%, 454,386
Fleet Mgmt 16.707 15,613 -53.09% 107,094 178.066 -139.86% 427,258
Facililias hgmt 50.55] 59,359 -14.83% 27509486 296.793 -7.02% 712.303
Non-Departmental:
Operaling 114,563 79,528 dd.05% 525,542 307638 32.17% 054,232
Transfers 116,000 116,000 0.00% 1.761.011 1.761.01¢ 0.00% 2.847.600
Tatat Operating Expenses 1.557,848 1.563.809 -0.38% 9.110.777 9,006,057 1.23% 20.221,311
Operaiing Income (82,323) (50.756) 846,563 913,048
Olher balance sheet
changes. nel {77.507) {44 705}
Budgeled
Cash beginning of maonth 7,527.39) surplus
Cash beginning of year 6.565.707 (deficit)

Cash End of Periad 7,3G7.564 7.367.5G4 {4.106)




Revenue.
Marina reventes
Other

Total revenue

Expenses
Operating Expenses

Operating income

Trf to GF
Net Income
plus Grant
less Debt service
less Capital

Cash change

Other balance sheet
changes, net

Cash beginning of month
Cash heginning of year

Cash End of Period

City of Vero Beach
FY i1
Marina Monthly Budgel Summary

Monthly iMonthiy Monthly YTD YTD ¥TD
Actual Budgeted Variance  Actual Budgeted Variance Budget
02128/11 02/28/11 as % 02/28/11  02/28/11 as %
118,828 132,013 -9.99% G45489 711,826 -9.33% 1,720,880
2,166 7821  -72.30% 16,965 42177 -59.78% 101,950
120,994 139.834  -13.47% 662,454 754102 -12.15% 1,822,830
68,744 95429 -27.96% 516469 514,634 0.36% 1,243,984
82,251 44,405 145,985  239,4G8
7.218 7.218 0.00% 36,09 36,091 0.00% BG.618
45,033 37,186 21.10% 109,804 203,377 -45.97%
] 0 #DIV/O! 0 0 #DIVIO! 250,000
] 0 #DIVI0!  (256,526) (256.526) 0.00% 343,600
] 0 #DIv/o! 0 0 #DIMVIO! 4,000
45,033 37,186 (146,632)  (53,149)
(95.232) 180,365
Budgeted
196,188 surplus
112,156 {deficit}
145,889 145,889 394,538




City of Vero Beach

Marina
~ Statement of Net Assets
02/28/11
ASSETS
Current Assets:
Equity in pooled cash and investments 145,889
Accounts receivable 105,963
Inventories 40,841
Total Current Assets 292,693
Noncurrent Assets:
Capital Assets
Property, plant and equipment 6,616,696
Less: accumulated depreciation {1,088,415)
5,528,281
Canstruction in progress 0
Total property, plant and equipment, net 5,628,281
Issuance costs FY 08 S. Marina Camiplex 23,263
Total Noncurrent Assets 5,551,544
Total Assels 5,844,237
LIABILITIES
Current Liabilities
Accounts and cantracts payable 1,432
Accrued liabilities 104,982
Customer deposits 36,801
Total Current Liabilities 143,305
Nancurrent Liabilities
Compensated absences 54,025
Bonds and loans payable 4,177,982
Total Nancurrent Liabilities 4,232,011
Total Liabilities 4,375,316
Invested in capital assets, net of related debt 5,528,281
Unrestricted {4,059,360)

Total Net Assets 1,468,921




City of Vero Beach
Marina

Statement of Revenues, Expenses and Changes | Net Assels

02/28/11

OPERATING REVENUES
Charges for services

Total Operating Revenues

OPERATING EXPENSES
Operating charges
Depreciation expense

Total Operating Expenses

Operating Income {Loss)
NON-OPERATING REVENUES (EXPENSES)
Investment earnings
Miscellaneous
Federal and state grants
Operating grants
Interest / amortization expense
Total Non-Operating Revenues {Expenses)

Income (Loss) Before Contributions and Transfers

Transfers In
Transfers Cut

Change in Net Assets
Net Assets - Beginning of Period

Net Assets - End of Period

645,489

645,489

516,469
22,761

539,230

106,259

8

16,957

0

0
(87.164)

(70,189}

36,060

0
(36,001)

(31)

1,468,952

1,468,921




Cily of \Vero Beach
Fy 11
Electric System Monthly Budget Summary

tMonthiy Monthly Monthly YTD YTD YTD
Actual Budgeted  Variance Actual Budgeled Variance Budget
02/28/11 02/28/11 as % p2r28M11 02/28/11 as %
Revenue:
Residentiai 3,177,993 3,528,767 -9.94% 18,077,057 19,030,137 -5.01% 46,000,000
Commercial 2,614,610 2,991,781 -12.61% 15,183,324 16,134,247 -5.88% 39,000,000
Industriaf 83,492 99,726 -16.28% 518,003 537,808 -3.68% 1,300,000
Other 195,974 166,658 17.59% B69,705 898,760 -3.23% 2.172,500
Tolal revenue 6,072,068 6,786,932 -10.53% 34,648,089 36,600,952 -5.34% 88,472,500
Expenses
Power Resources 261,596 377,610 -30.72% 1,844,039 2,036,394 -9.45% 4,922 410
Purchased Pwr 4,520,467 4,050,249 11.61% 23,400,630 21,842,373 7.13% 52,797,788
Customer Service 148,875 148,785 0.06% 764,077 802.378 -4.77% 1,939,524
T&D 328,142 361,688 -8.27% 1,712,489 1,950,529 -12.20% 4,714,855
Engineering 42,578 56,220 -24.27% 235,904 303,186 -22.19% 732,857
Metering 56,724 50,699 11.88% 302,201 273,415 10.53% 660,904
Men Depli 221,805 283,139 -21.66% 1,538,052 1,526,929 0.73% 3,690,920
Tolal Operating Expenses 5,580,187 5,328,382 4.73% 29,797,352 28,735,204 3.70% 69,450,268
Operating Income 491,881 1,458,548 4,850,697 7,865,748
Delt Service 565,108 565,106 0.00% 2,802,944 2,802,944 0.00% 6,727,066
Trilo GF 466,529 466,529 0.00% 2,332,646 2,332,646 0.00% 5,598,350
Nan-aperaling expenses 1031635 1,031,635 D.00%  5.135590 5,135,590 0.00%
Net Income {539,754) 426,915 -226.43% {284 893} 2,730,158  -110.44%
plus Impaci Fees 23,020 23,020 0.00% 94,020 94,020 0.00% 660.000
less Capital 482,038 569,146 -15.31% 1,363,943 2,845,729 -52.07% 6,829,750
Cash change (098,772) {119.241) (1,554,816} (21.551}
Other batance sheet
changes, net 1,455,485 {639,831)
Budgeted
Cash heginning of month 17,852,443 surplus
Cash beginning of year 20,503,804 (deficity

Cash End of Periad 18,309,156 18,309,156 518,066
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City of Vero Beach

Electric System Consolidation

02/28/11

ASSETS

Current Assets
Equity in pooled cash and investments
Accounts receivable-(net of allowances
for estimated uncollectibles)
Accrued interest receivable
Inventory
Prepaid expenses

Total Current Assets

Noncurrent assets
Equity in pooled cash and investments:

Sinking funds
Hurricane Recovery
Emergency repair
Renewal and replacement
Bonds payable
Customer deposits

Total Restricted assets
Property, Plant & Equipment
less: accumulated depreciation
Construction in progress
Total Property, Plant and Equipment, net
Other Assets
502 Allowance
Unamortized bond issue costs
Total other assets

Total Noncurrent assets

Total Assets

18,309,156

10,776,348
61,829
7,235,659
7,241

36,380,234

671,953
1,344,168
1,000,000
1,000,000
4,341,000
3,083,600

12,340,720

248,368,886
(122,095,334)

126,273,552

1,950,262

128,223,814

438,526
454,473

892,998

141,457,532

177,847,766

Elec Consol 1§ adsx
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City of Vero Beach
Electric System Consolidation

02/28/11

LIABILITIES

Current liabilities payable from current assets

Accounts and contracts payable
Accrued liabilities
Due to other funds

Total current liabilities payable from current

assels

360,342
6,159,571
0

6,519,913

Current liabilities payable from restricted assets

Bonds payable
Interest payable
Customer deposits

Total current liabilities {payable from restricted

assets)
Total Current Liabilities

Noncurrent Liabilities
Bonds payable
less: unamortized bond discount

Accrued compensated absences
Total Noncurrent Liabilities

Total Liabilities

Net Assets
Invested in capital, net of related debt
Reserved for:
hurricanes
plant replace—-emergencies
renewal & replacement
Unrestricted
Total Net Assets

4,341,000
671,953
3,983,600

8,996,553

15,516,465

48,659,000
0

48,659,000
1,388,221

50,047,221

65,563,687

75,223,814

1,344,168
1,000,000
1,000,000
33,716,098

112,284,079

Elec Consal 11.xlsx



0371772011
B:14 Pivl

City of Vero Beach
Electric System Consolidation
02/28/11

Operating revenues
Operating expenses
Production (5000)
Fuel (5001)
Transmission and distribution(5400, 5410,542
Administrative and general {9800)
Customer service (5100}
Depreciation expense
Total operating expenses
Operating Income for Period
Nonoperating revenues and (expenses)
Miscellaneous revenue
Impact Fees
Interest and amortization expenses

Total Nonoperating revenues and {expenses)

Income (loss) before Contributions & Transfers

Operating transfers
Operating transfers in
Operating transfers out

Total operating transfers

Change in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

34,522,625

1,844,039
23,400,630
2,250,594
1,538,052
652,410
2,889,217

32,574,943

1,947,683

13,797
94,020
(1,410,303)

{1,002,485)

945,197

0
(2,332,646)

(2,332,646)

(1,387,449}

113,671,528

112,284,079

Elec Consol 11,xlsx



City of Vero Beach
FY 11
Solid Wasla Manthly Budget Summary

Manthky Manthly Monthly YTD YTD YTD Budgel FY 11
Aciual Budgeted Variance Aciual Budgeled Variance
0212811 02/28/41 as % 02/28/11 02/28/11 as %
Revenue:
Garbage Collection 206.987 223,313 -1.31% 1.038,7t7 1,116,563 -G6.97% 2,679,750
Other 1.588 429 270.22% 4,001 2.104 90.13% 5,050
Total revenue 208,575 223,741 -6.78% 1,042,718 1,118,667 -6,79% 2,684,800
Expenses
Operating Expenses 180,116 167,451 7.56% 861,436 837,306 5.27% 2,009,535
Operating Incoma 28.459 56.280 161.281 283,360
Trf to GF 12.750 $2.750 0.00% 3,750 63.750 3.00% 53,000
Net Income 15,709 43 530 -63.91% 97,534 217,610 -55.18%
less Capilat 0 o #Dvio! a 0 #DIViQ! i
Cash change 15,709 43,530 97,501 217,610
Other balance sheet changes, net (4.255) (18,062)
Budgetad
Cash beginning of manth {91.467) surplus
Cash beginning of year (158,452} (deficity

Cash End of Period {80,0113) {80013} 522,265




City of Vero Beach

Statement of Net Assets

Solid Waste
02/28/11

ASSETS
Current Assets:
Equity in pooled cash and investments
Accounts receivable
Total Current Assets
Noncurrent Assets:
Capital Assets
Property, plant and equipment
Less: accumulated depreciation
Total property, plant and equipment, net

Total Noncurrent Assets

Total Assets

LIABILITIES

Current Liabilities (Payable from Current Assets)
Accounts and contracts payable
Accrued liabilities
Due to other funds
Total Current Liabilities

Noncurrent Liabilities
Compensated absences

Total Noncurrent Liabilities
Total Liabilities
Net Assets
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

0
381,607

381,697

3,160,722
(2,385,477)

775,246

775,246

1,156,942

651
47,895
80,013

128,558

340,967

340,967

469,627

775,246
(87.830)

687,416




City of Vero Beach

Statement of Net Assets

Solid VWaste
02/28/11

OPERATING REVENUES
Charges for services

Total Operating Revenues
OPERATING EXPENSES
Operating charges
Depreciation expense
Total Operating Expenses
Operating Income {Loss)
NON-OPERATING REVENUES (EXPENSES)
Investment earnings
Interest / amortization expense
Miscellaneous
Total Non-Operating Revenues (Expenses)

Income (Loss) Before Contributions and Transfers

Transfers In
Transfers Out

Change in Net Assets
Net Assets - Beginning of Period

Net Assets - End of Period

1,038,717

1,038,717

881,436
62,541

943,977

94,739

8
0
3,983

4,001

98,740

0
(63,750)

34,990

652,425

687,416




Revenue:

Total revenue

Cxpenses

Walter
Sewer
Reuse
Other

Wastewtr Trealment
Gravily Swr
Water Treatmeani
Wir Dis|
Wastewlr Reuse
Admin

Environ Lab
Maintenance

Lift Station
Meter Maint

Man Depll

Total Operaling Expenses

Operating liscome

Debt Service
Trf la GF

Mon-aperating expenses

Nel Income

plus

less

Cash change

tmpact Fees, grants &

Special Asmits
Capilat

Oiher balance sheet

changes, nel

Cash beginning of month
Cash beginning of year

Cash End of Period

City of Vero Beach

Fy 1t

VWaler & Sewer System Monthly Budget Summary

Monihly Monthly Manthly YTD YTD YTD
Actual Budgeted Variance Actual Budgeled Variance Budget
G2/28/11 02/28/11 as % 02/28/11 G2/28/11 as %
700,538 G78,904 3.19% 4,065,223 3,661,233 11.03% 4,850,000
582,587 538,137 8.26% 2,916,033 2,902,096 0.48% 7,015,000
67,276 BiG16 -19.54% 433,783 450,932 -3.80% 1,090,000
37.372 8,975 316.39% 147,358 48,403 204.44% 147,000
1,387,773 1,309,633 597% 7.562,397 7,062,663 7.08% 17.072,000
142,328 133,737 6.42% 672,146 721,224 -G.80% 1,743,356
38,524 J8.586 -0.16% 202,668 208,087 -2.60% 502,992
204,243 238,754 -14.45% 1.153,461 1,287,565 -10.42% 3,112,325
77.832 79,676 -2.31% 389,706 429,683 -9.30% 1,038,638
32,605 48,559 -32.B6% 369,113 261,871 40.95% 633,000
71,196 67.575 5.36% 435,715 364 421 19.56% 880,885
37.677 38,100 ~E1% 202.646 205,466 -1.37% 496.657
56,706 61,734 -8.15% 305,411 332,924 -8.26% 804,750
45,666 43,974 3.85% 203,144 237.144 -14,35% 573.228
26,800 28,821 -7.01% 149,035 155,428 -4.11% 375,699
125.042 106,067 17.89% 627,737 572,005 9.74% 1,382,660
858,619  B8B85.582 -3.04% 4,710,731 4775816 -1.06% 11,544,181
529,154 424,051 2.851.6a6  2.286.847
215,641 215,641 0.00% 1,549,591 1,549,591 0.00% 2,153,164
71,663 71.663 0.00% 358.313 358,313 0.00% 459,950
287.304 287.304 0.00% 1.907.904 1,907,904 0.00%
241,850 136,748 76.86% 943,743 378,943 149.05%
2,563 2.563 0.00% 53,735 53.735 0.00% 470,000
44,885 169,509 -73.52% 423.821 914.140 -53.64% 2,209,675
195,524 (30.198} §73.658 {4B81.461)
403,244 [155,835‘) Budgeted
surplus
1,678,312 (defici)
1.873,247
2.281.080 2,281,080 775,020
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City of Vero Beach
Water and Sewer System Consolidation

02/28/11

ASSETS

Current Assets
Equity in pooled cash and investments
Accounts receivable-(net of allowances
for estimated uncoliectibles)
Hurricane--FEMA & State expected
Accrued interest receivable
Special assessments receivable
Inventory

Total Current Assets

Restricted Assets
Equity in pooled cash and investments:

Sinking funds

Total Restricted Assets

Capital Assets
less: accumulated depreciation
Construction in progress

Total Property, Plant and Equipment, net

QOther Assets
Unamortized bond issue costs

Total other assets
Total NonCurrent Assets

Total Assets

2,281,080

2,708,032
0

14,432
451,961
198,009

5,653,515

1,196,391

1,196,391

111,870,422
(62,077,518)

49,792,904
16,442,598

66,235,502

50,687

50,687

67,482,580

73,136,095

WS Consol 11.xlsx
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City of Vero Beach
Water and Sewer System Consolidation
02/28/11

LIABILITIES

Current Liabilities Payable from Current Assets
Accounts & Contracts payable
Accrued liabilities

Total Current Liabilities Payable from Current Asset

130,487
915,904

1,046,392

Bonds payable

Interest payable

Total Current Liabilities Payable from Restricted As:

1,137,282
59,109

1,196,391

Total Current Liabilities

2,242,783

Noncurrent Liabilities
Bonds payable
less: unamortjized bond discount

Accrued compensated absences

21,979,202
0

21,879,202
1,171,625

Total Noncurrent Liabilities

23,150,827

Total Liabilities

Net Assets

25,393,610

Invested in capital assets, net of related debt

Unrestricted

43,913,336
3,829,148

Total Net Assets

47 742,484

WS Consol 11.xlsx
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City of Vero Beach

Water and Sewer System Consolidation

02/28/11

Operating Revenues

Operating Expenses

Wastewater Treatment & Reuse (9000 & 9004)

Gravity Sewer (9001)

Water Treatment & Distribution (9002 & 9003)
Administrative and General (9005 & 9900)
Environmental Lab (9006)

Maintenance Division (9007)

Lift Station Division (9008)

Meter Shop Division (9009)

Depreciation Expense

Total Operating Expenses
Operating Income for Period
Nonoperating Revenues (expenses)
Interest revenue
Miscellaneous revenue
Impact Fees
Interest and amortization expense
Total Nonoperating Revenues (expenses)
Income {loss) before Contributions & Transfers
Operating Transfers
Operating transfers in
Operating transfers out
Total Operating Transfers
Changes in Net Assets
Net Assets beginning of Period

Net Assets at End of Period

7,466,521

1,041,258
202,668
1,543,167
1,063,452
202,646
305,411
203,114
149,035
1,138,517

5,848,268

1,617,253

66,080

31,916

53,735
(360,627}

(208,895)

1,408,358

0
(358,313)

(358,313)

1,050,046

46,692,439

47 742 484

WS Consol 11.xlsx
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